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Icon Guide

Icon on the Slide Meaning on the Slide


Denotes opportunity for writing in 
Participant Guide

 Denotes opportunity for discussion

Denotes opportunity for engaged activity

Denotes opportunity for the use of 
technology to enhance learning
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Session Objectives

Participants will:

• Collaborate and discuss benchmarks-aligned, high-
quality mathematics instruction and its 
characteristics. 

• Share strategies on improving benchmarks-aligned, 
high-quality mathematics instruction to improve 
student outcomes in mathematics.

• Learn about the new Benchmarks for Excellent 
Student Thinking (B.E.S.T.) Mathematics Coaches 
and resources from the Department.

http://www.fldoe.org/
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Journey Through Implementing 
Benchmarks-Aligned, High-Quality 

Instruction
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Journey Through the B.E.S.T. Standards for 
Mathematics
✓Development and creation of the B.E.S.T. Standards for 

Mathematics and B.E.S.T. Mathematics Courses​

✓2021 B.E.S.T. Mathematics District Lead Events​

✓B.E.S.T. Instructional Guides for Mathematics ​

✓2022 B.E.S.T. Mathematics Professional Learning (PL) 
Events​

✓2023 B.E.S.T. Mathematics PL Events​

✓Florida’s Formula for Success

✓2024 B.E.S.T. Mathematics PL Events​

✓2025 Bureau of Standards and Instructional Support PL 
Events

http://www.fldoe.org/
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Our Goal: Implement Benchmarks-Aligned, High-
Quality Instruction 

• The benchmarks are student-centered expectations 
from which all materials and resources, instruction 
and assessments are based. 

Not to be confused with 
“benchmarks,” materials and 
resources are the means by 
which the benchmarks are 

taught.

Materials and 
Resources

How are the benchmarks 
incorporated

 into the classroom?

Instruction is the 
teacher’s delivery and 

strategies used to 
implement the curriculum 

aligned with the 
benchmarks.

Instruction

How is instruction a part of 
the benchmarks?

Assessments provide 
feedback to teachers, 

parents and students on a 
student’s level of mastery of 

the benchmarks.

Assessment

How are assessments 
related

to the benchmarks?

http://www.fldoe.org/
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Where do you fit within the system?

• The state​’s vision:
• B.E.S.T. Standards for 

Mathematics​

• Strategic Plan​

• Benchmarks-aligned, 
high-quality 
instruction

http://www.fldoe.org/
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Florida’s Formula for Success

*The Formula for Success supports benchmarks-aligned, high-quality instruction in Mathematics, Civics, Science, 
Computer Science, Social Studies, Health and Physical Education.

http://www.fldoe.org/
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Florida’s Formula for Success

*The Formula for Success supports benchmarks-aligned, high-quality instruction in Mathematics, Civics, Science, 
Computer Science, Social Studies, Health and Physical Education.
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5 Characteristics of Benchmarks-Aligned, High-
Quality Instruction

• Horizontal and Vertical Alignment of Standards and 
Benchmarks

• Balanced Instructional Approaches

• Student-Centered Instruction

• Instruction Informed by Data (Assessment)

• Implements Tiered Instruction

http://www.fldoe.org/
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Round Robin

• On your own, read the Formula For Success 
document.

• Highlight anything you want to remember.

• In your Participant Guide, write down your 
noticings and wonderings on the 5 characteristics of 
benchmarks-aligned, high-quality instruction.

• Share with your group in a round robin style. The 
person who woke up earliest today will share first.





http://www.fldoe.org/
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Look Fors of the 5 Characteristics of Benchmarks-
Aligned, High-Quality Mathematics Instruction

• In your group, create a representation or 
description of what you expect to see when the 
characteristics of benchmarks-aligned, high-quality 
mathematics instruction are implemented.

http://www.fldoe.org/
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Reflection

• In your Participant Guide, write down the 
characteristic(s) that you see as thriving. Then, 
write down the characteristic(s) that you see as 
striving.

• Take 3 minutes to reflect on why the approach you 
identified is thriving or striving.





http://www.fldoe.org/


www.FLDOE.org

www.FLDOE.org
14

Implementation of the Formula for 
Success

http://www.fldoe.org/
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Mathematics Instruction: A $2.00 Summary

• As a group, work together to create a summary of 
benchmarks-aligned, high-quality mathematics 
instruction.

• Each letter used is worth 10 cents.




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Implementation Activity

• Create a chart paper that describes possible next 
steps to improve upon characteristics of 
benchmarks-aligned, high-quality mathematics 
instruction. 


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Gallery Walk | Implementation Activity

• During the gallery walk use sticky notes to: 
• Notate any additional steps or ideas to improve 

characteristics of benchmarks-aligned, high-quality 
mathematics instruction.

• Leave any questions or feedback you have for that 
group.


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Reflection

• How can we, as mathematics leaders, utilize the 
characteristics of benchmarks-aligned, high-quality 
mathematics instruction to improve upon student 
outcomes in mathematics?




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B.E.S.T. Mathematics Coaches
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B.E.S.T. Mathematics Coaches | Who?

• The B.E.S.T. Mathematics Coaches will consist of 1 
Director and up to 6 coaches comprised of 
experienced educators from around the state.

http://www.fldoe.org/
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B.E.S.T. Mathematics Coaches | What?

The B.E.S.T. Mathematics Coaches plan to:

• Work with charter and public schools, teachers, 
consortia and districts on implementing 
benchmarks-aligned, high-quality instruction.

• Support statewide and not be bound by a specific 
region.

http://www.fldoe.org/
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B.E.S.T. Mathematics Coaches | Why?

• Goal is to provide professional learning and 1:1 
coaching to support benchmarks-aligned, high-
quality mathematics instruction for ALL students.

http://www.fldoe.org/
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Mathematics Resources

https://www.fldoe.org/academics/standards/subject-areas/math-
science/mathematics/bestmath.stml 

https://www.fldoe.org/academics/standards/subject-areas/math-
science/mathematics/parent-resources.stml 

http://www.fldoe.org/
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Parent Guides for Mathematics

http://www.fldoe.org/
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Mathematics At-Home Plan

http://www.fldoe.org/
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FLMath4ALL.org
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Purpose of the Portal

• Pursuant to section 1008.25(6)(d), Florida Statutes, 
the Department of Education shall compile 
resources that must be available in an electronic 
format that is accessible online.

• Resources have been developed by educators from 
across the state to provide teacher and parent 
resources that can be incorporated into 
interventions.

http://www.fldoe.org/
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B.E.S.T. Instructional Guide for Mathematics 
Interventions (B1G-MI)

• Outlines a framework for tiered instruction.

• Emphasizes the use of assessments to identify student 
learning gaps and guide instructional decisions. 

• Promotes evidence-based intervention strategies to 
improve mathematics proficiency.

• Provides practical resources to assist educators in planning 
and delivering effective interventions.

• Encourages student-centered instruction through strategies 
and manipulatives.

• Helpful tools such as frequently asked questions and 
instructional resources to assist in lesson planning and 
classroom implementation.

http://www.fldoe.org/
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Sections of the B1G-MI
• Goals of Intervention

• Florida’s Formula for Success
• Assessment Types and Example

• Instructional Approaches

• Planning and Implementation

• Mathematical Thinking and Reasoning Standards (MTRs): 
Teacher and Student Moves
• Application of the MTRs in Mathematics Interventions

• Substantial Deficiency in Mathematics
• Rule 6A-6.0533, Florida Administrative Code

• Frequently Asked Questions

• Glossary

http://www.fldoe.org/
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B.E.S.T. Instructional Guide for Mathematics 
(B1G-M)

• The B1G-M is intended to assist educators with 
planning for student learning and instruction 
aligned to Florida’s B.E.S.T. Standards. 

• This guide is designed to aid high-quality 
instruction through the identification of 
components that support the learning and teaching 
of the B.E.S.T. Standards for Mathematics.

http://www.fldoe.org/
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Next Steps in our Journey

http://www.fldoe.org/
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Florida’s Formula for Success

*The Formula for Success supports benchmarks-aligned, high-quality instruction in Mathematics, Civics, Science, 
Computer Science, Social Studies, Health and Physical Education.
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Where do you fit within the system?

• The state​’s vision:
• B.E.S.T. Standards for 

Mathematics​

• Strategic Plan​

• Benchmarks-aligned, 
high-quality 
instruction

http://www.fldoe.org/
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Discussion

• What next actions do you want to see in our 
journey to support benchmarks-aligned, high-
quality mathematics instruction? 




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Questions?

http://www.fldoe.org/
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Contact Us!

Office of Mathematics and Sciences

• Courtney Starling, Director 
• Courtney.Starling@fldoe.org

• Natalie Alday, K-12 Mathematics Specialist 
• Natalie.Alday@fldoe.org

• Suzanne Fielder, K-12 Mathematics Specialist 
• Suzanne.Fielder@fldoe.org 

• William Anthony Severson, K-12 Mathematics 
Specialist 
• William.Severson@fldoe.org

http://www.fldoe.org/
mailto:Courtney.Starling@fldoe.org
mailto:Courtney.Starling@fldoe.org
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Contact Us!

B.E.S.T. Mathematics Coaches 

• Barbie Hartsfield, Director 
• Barbie.Hartsfield1@fldoe.org

http://www.fldoe.org/
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We Want Your Feedback!

• Access the Bureau of Standards and Instructional 
Support (BSIS) professional learning feedback 
survey using the QR code below. 

https://forms.office.com/r/0JhXW4X05q 

http://www.fldoe.org/
https://forms.office.com/r/0JhXW4X05q
https://forms.office.com/r/0JhXW4X05q
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Twitter Logo
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www.FLDOE.org

FDOE Contact

http://www.fldoe.org/
https://twitter.com/EducationFL
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https://www.youtube.com/user/EducationFL
https://www.pinterest.com/floridadoe
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