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I. PURPOSE OF MONITORING

The purpose of monitoring is to identify the specific areas in which a provider is in compliance or non-
compliance with federal law and regulations, state statutes and rules, and OMB Circulars. The timely
identification of non-compliance provides a framework to make changes that are expected to result in
programs becoming more efficient and effective. However, a comprehensive and multi-dimensional Quality
Assurance System is a foundation for continuous improvement of services and systems both internally and
externally. Our commitment to excellence supports accountability, collaboration, targeted technical
assistance, continuous improvement and positive systemic change.

IL. RISK BASED MONITORING

Risk assessment is a process used to evaluate variables associated with workforce education grants and assign
a rating for the level of risk to the Florida Department of Education (FDOE) and the Division of Career and
Adult Education associated with each provider. The risk assessment is conducted by the Quality Assurance
Team to determine the monitoring strategy appropriate for each provider. A range of monitoring strategies
includes conference calls, improvement plans, full or partial self-assessment, grant reviews, etc., with the
more comprehensive strategy such as an onsite visit, designated for providers deemed to be at higher risk.

I1I. PROTOCOLS

Protocols have been developed for Farmworker Career Development Program (FCDP) and their fiscal
components. The protocols include interview questions aligned with the regulatory requirements; forms
and checklists to be used for the on-site visits and other monitoring strategies; additional documents
addressing the individual processes have also been developed.

Iv. MONITORING STRATEGY

The Hillsborough County School District, Farmworker Career Development Program (FCDP) monitoring
risk assessment determined that annual monitoring is not required for 2025-2026. Monthly and/or
quarterly reviews will continue through the end of the program year. A final performance evaluation and
fiscal closeout review will be performed upon project completion.

V. FCDP MONITORING RESOURCES

As deemed necessary by the United States Department of Labor/Employment and Training Administration,
on-site monitoring of FCDP direct service providers is completed on an annual basis that addresses areas of
compliance including special investigations of specific grant awards. Collaboration and cooperation with
Grants Management, the Inspector General's office, the Comptroller's office and others, as appropriate, is
fundamental to the success of the Quality Assurance System. The FCDP Monitoring Manual, NFJP-Core
Monitoring Guide-Supplement and additional monitoring information is available on the FDOE FCDP
website on the following link: https://www.fldoe.org/academics/career-adult-edu/farmworker-jobs-edu-



https://www.fldoe.org/file/5654/2526FCDPMonitoringManual.pdf
https://www.fldoe.org/file/5654/NFJP-CoreMonitoringGuide-Supplement.pdf
https://www.fldoe.org/file/5654/NFJP-CoreMonitoringGuide-Supplement.pdf
https://www.fldoe.org/academics/career-adult-edu/farmworker-jobs-edu-program/
https://www.fldoe.org/academics/career-adult-edu/farmworker-jobs-edu-program/

program/.

AUTHORITY

The FDOE receives federal funding from the United States Department of Labor (USDOL) for Workforce
Innovation and Opportunity Act (WIOA) of 2014, Title I, Section 167 National Farmworker Jobs Program
(NFJP), CFDA # 17.264 to strengthen the ability of eligible farmworkers and their families to achieve
economic self-sufficiency. The program serves eligible farmworkers and their dependents that have socio-
economic and educational barriers, as identified by the United States Department of Labor. The FDOE’s
FCDP awards sub-recipients to eligible providers to administer local programs. FCDP must monitor sub-
recipients to ensure compliance with the National Farmworker Jobs Program.

VII. PRE-MONITORING REVEW AND PREPARATION

Pre-Monitoring review and preparation activities included a request for documentation, review of
documents and the development of a monitoring plan. Activities for each completed are listed below.

Documentation issued by email and virtual meetings via TEAMS on the dates below.
e (01/08/2026: Monitoring Notification and Schedule.
e 02/11/2026: Presentation via TEAMS

Monitoring Plan
e Risk assessment concluded that annual monitoring was not required.
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