RACHEL TEASE LUDWIG

Tallahassee, FL - LinkedIn

Strategic Education Leader | Talent Development Innovator | Advocate for Workforce

Dynamic, results-driven leader with 19+ years of experience leading education and talent
development, strategic partnerships, and organizational effectiveness. Proven track record of
building high-performing teams, executing cross-functional initiatives and developing innovative
solutions to strengthen talent pipelines and prepare early-career professionals for success.
Ability to align mission-driven strategies with measurable business outcomes, cultivate
stakeholder engagement and leading large-scale initiatives that deliver lasting impact.

Key Skills & Competencies

Strategic Leadership & Execution

Cross-Sector Partnerships & Stakeholder Engagement

Workforce Development & Talent Pipeline Program Implementation
K-12, Career & Technical Education, Adult Education, Postsecondary
Fundraising, Grant Writing, & Budget Management

Public Speaking & Cross-Cultural Communication

Professional Development & Training Programs

Operational Support & Project Management

Research & Data-Driven Decision Making

Event Planning & Conference Facilitation

Senior Leadership Roles in Education & Workforce Development

Vice President, Global Operations & Strategic Partnerships

GED Testing service | Remote

January 2026 — Present

e Provide executive leadership for GEDWorks, overseeing a team of 56 professionals
responsible for operations, learner support, account management business development
and strategic partnerships.

e Lead the development and execution of strategies that expand educational attainment,
workforce readiness and economic mobility opportunities for adult learners across the US.

e Establish and manage partnerships with employers, workforce boards, government
agencies, non-profits and health plans to increase access to education and strengthen talen
pipelines.

e Direct cross-functional initiatives that improve program effectiveness, learner outcomes,
operational efficiency and stakeholder satisfaction through data-informed decision making.

e Represent the organization with education, workforce and industry leaders, advancing
innovative partnerships that align educational pathways with labor market needs.

Vice President, Talent Development for the Future of Work

Florida Chamber Foundation | Tallahassee, FL

March 2023 — January 2026

e Led cross-functional teams to shape and implement state-wide workforce initiatives, aligning
education systems with evolving business and talent needs.


http://www.linkedin.com/in/rachelteaseludwig

Oversaw high-impact programs, including Future of Work Florida, Business Alliance for Early
Learning, Florida Talent Center, Education Data Hub, and Second Chance Hiring, managing
multi-million-dollar budgets.

Cultivated strategic partnerships with C-suite executives, industry leaders, and external
stakeholders to drive talent pipeline strategies and recruitment solutions.

Collaborated with Government Affairs, policymakers, and legislators to shape education
policy, stay informed on legislative trends, and ensure alignment with Florida 2030 Blueprint.
Led efforts to increase public awareness of high-demand careers and workforce
opportunities via podcasts, webinars, newsletters, career spotlight videos, statewide
Learners to Earners Workforce Summit and regional roundtable initiatives.

Spearheaded fundraising and partnership development efforts, securing multi-million-dollar
investments to support talent and education initiatives.

Achieved 150% revenue growth in two years by aligning strategic priorities, optimizing
team workflows, and strengthening stakeholder engagement.

Statewide Director of Adult Education Professional Development
Florida Department of Education (contract through FAMU) | Tallahassee, FL
June 2021 — March 2023

Designed and implemented a comprehensive statewide professional development plan for
over 70 adult education providers, serving 138,000+ students.

Utilized data-driven strategies to shape face-to-face and virtual training programs, evaluate
curriculum, and enhance performance outcomes.

Managed procurement and rollout of a statewide learning management system (LMS) and
pioneered virtual training series for adult educators and administrators.

Provided policy recommendations, technical assistance, and programmatic insights to
education leaders and stakeholders.

Collaborated with CareerSource Florida and other partners to draft the Workforce Innovation
and Opportunity Act (WIOA) Unified State Plan for Florida.

Directed review and evaluation of $44M in WIOA grant applications.

Expanded Integrated Education and Training (IET) programs from 14 to 320 programs
in 2 years.

Adult Education and English Language Learner Instructor
Moraine Park Technical College | West Bend, WI
January 2015 — July 2020

Planned and delivered Adult Basic Education and ESOL instruction across face-to-face,
hybrid, and online modalities, adapting to diverse learner needs.

Led program improvement initiatives, including student orientation revamp, online learning
expansion, and digital marketing collaborations.

Directed faculty scheduling, optimized enrollment strategies, and ensured compliance with
WIOA grant guidelines and NRS reporting standards.

Designed and launched new curriculum in Canvas LMS; facilitated virtual instruction and
training using Zoom, Microsoft Teams, and Google platforms.

Leveraged student outcome data and feedback to drive continuous program improvement.
Cultivated cross-functional collaboration with faculty, administrators, and external partners to
strengthen operations and community engagement.

Served on statewide leadership committees for the Wisconsin Technical College System,
including Guided Pathways and Student Success initiatives, shaping system-wide
strategies.

Championed talent development by mentoring new faculty, serving on hiring and
scholarship committees, and presented at statewide conferences.



Related Professional Experience in Education & Workforce
Development

Spanish Instructor
Florida State University Schools | Tallahassee, FL | July 2020-June 2021

Adjunct Spanish Instructor
Milwaukee Area Technical College | Milwaukee, WI | August 2014 — July 2016

Spanish/ESOL Instructor
MSD Warren Township and Indianapolis Public Schools | Indianapolis, IN | June 2011 —
June 2014

Study Abroad Advisor
University of Missouri | Columbia, MO | August 2010 — May 2011

Graduate Admissions Representative
National-Louis University | Chicago, IL | July 2007 — August 2010

Unique Experiences with Transferable Skills

Hotdogger (Wienermobile Spokesperson)
Oscar Mayer | Madison, WI | June 2006 — December 2006

International Education and Travel
Studied abroad in Alcala, Spain (2003) and Santiago, Chile (2005)
Traveled to 20+ countries

Leadership & Advisory Engagements

e State Advisory Group Member | Florida Department of Juvenile Justice (2024-Present)

e Leadership Florida Education Class 9 (2024-2025)

e Strategic Planning Committee Member | State University System of Florida (2024)

e Business Leads Fellowship Program | U.S. Chamber of Commerce Foundation (2024)

e College Council Leadership Team | Moraine Park Technical College (2017-2020)

e Talent Development Facilitator | Moraine Park Technical College (2018-2020)

e Advanced Teaching Fellows Cohort | Moraine Park Technical College (2017-2019)

e Guided Pathways and Student Success | Wisconsin Technical College System (2017-2019)
e ESL Pro Statewide Cohort | Wisconsin Technical College System (2016-2018)

Education & Certifications

e Graduate Teacher Certification | Marian University

Spanish, English to Speakers of Other Languages (ESOL), Business Education
e Master of Adult Education | National-Louis University

Emphasis: Adult Education Leadership

e Bachelor of Business Administration | University of Wisconsin
Triple Major: International Business, Business Management, Spanish

Awards & Recognitions

Golden Apple Educator Award | Florida State University Schools

Highly Effective Teacher Rating (9 consecutive years)

Wisconsin Technical College System Advancing Equitable Outcomes Faculty Award
Valedictorian, Kaukauna High School



Technical Proficiencies

Social Media Marketing, Canva, Instructional Design, Articulate, Screencasts, Project
Management, Learning Management Systems (LMS), Canvas, Customer Relationship

Management (CRM) Systems, Survey Development, Microsoft Office Suite, Google Suite and
Adobe Suite.



