
STATE BOARD OF EDUCATION 
Update Item 

January 21, 2026 
 
SUBJECT: Update on Madison County School District’s Turnaround Option Plan 

 
PROPOSED BOARD ACTION 
 
N/A 
 
AUTHORITY FOR STATE BOARD ACTION  
 
N/A 
 
EXECUTIVE SUMMARY 
 
Superintendent Karen Pickles will provide an implementation update on the Turnaround 
Option Plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation Included: N/A 
 
Facilitators/Presenters: Dr. Peggy Aune, Vice Chancellor for Strategic Improvement  
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