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Purpose

The purpose of this document is to guide districts to develop a plan for implementation of a district-managed

turnaround plan. The district shall provide the Department with the plan for approval by the State Board of

Education (SBE).

Directions

Districts shall complete this Step 2 form for each school required to implement a district-managed turnaround
plan. The district must submit this plan to the Regional Executive Director (RED) for review and feedback

before submitting it to BSI. The local school board must approve the plan. This completed form must be signed
by the superintendent or authorized representative and emailed to the RED and BSI@fldoe.org no later than

October 1. The subject line of the email must include the district name, school name and TOP-2 (DMT).

Districts must update this Step 2 form as an addendum to the Charter School Turnaround Option Plan TOP-2

form for sustained operation of the school when a Charter School Turnaround Option Plan is selected in the

TOP-1 form. The plan must be submitted following the above guidelines.

School

In the box below identify the name and MSID number of the school that will be supported through the district-

managed turnaround plan.

School Name/ MSID Number

Digital Academy of Florida 7001

Needs Assessment

The district is responsible for documenting a needs assessment that uses quantitative and qualitative data to

identify the needs of the school system, including needs identified by families and the community.

The summary of the needs assessment results must address points of strength and opportunities for growth in

the school system (at both the district and school level) in each of these three domains:

1. Transformational Leadership

2. Standards-based Instruction and Learning (for student and adult learners)

3. Positive Culture and Environment

In the box below, describe the methodology used for the needs assessment, including 3-year data trends from

the state, district, and school levels. Include a review of all strategies to determine which are improving the

school and should be reinforced or supplemented, as well as which strategies are not resulting in improvement.
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Describe the methodology used for needs assessment, including 3-year data trends from the state,
district, and school levels.

The Hendry County School District did not thoroughly manage and align district expectations with the Digital

Academy of Florida, specifically regarding school data, targeting district professional learning initiatives to

strengthen benchmark-aligned instruction and maintaining stringent enrollment, attendance and engagement
policies for the online platform.

In an effort to create a District Managed Turnaround Plan that correlates to the improvement efforts that must

happen, the Hendry County School District (HCSD) has conducted an analysis of the data for the Digital

Academy of Florida (DAOF) as a part of our commitment to their continuous improvement. The District met

with the administration for DAOF to review the performance data, determine causes for the school's

performance, and determine the interventions and procedural changes needed for school
improvement/turnaround.

The Digital Academy of Florida is a Kindergarten through 12th grade school that provides virtual learning to

all students in both a synchronous and asynchronous way. DAOF has approximately 7,000 students enrolled.
The students are located across the state of Florida in almost every county. DAOF has approximately 35%

White, Non-Hispanic, 29% Hispanic, and 23% Black, Non-Hispanic, and approximately 50% males and
females.

The Digital Academy of Florida's platform allows students who are not otherwise successful to fully engage

in their learning through an online environment. This school encourages parents as partners (learning
coaches) in each child's education, giving full access to parents to help guide their student's learning.

The scores for the Digital Academy of Florida, in all academic areas, have fluctuated or remained the same

throughout the years since the inception of the FLDOE monitoring of this school. These scores were reviewed

and discussed to determine reasons for the instability in the scores, and the inability to substantially improve

scores. The Hendry County School District has experienced the monitoring of 4 schools since 2017/2018 that

required intervention by the Bureau of School Improvement (BSI): Eastside Elementary School (EES),
Clewiston Middle School (CMS), Westside Elementary School (WES), and LaBelle Elementary School

(LES). With District intervention (and BSI), these schools have improved their school grades. EES is

currently an "A" rated school, CMS is currently a "C" rated school, WES is currently an “A" rated school,

and LES is currently a "B" rated school. The District grade is currently a "B". The District scores have

increased through continued monitoring of data and continued intervention by the District. HCSD has opted,

based on this data, to intervene as a "District Managed Turnaround" deployment.

DAOF K-12

School Grade Component 2022-2023 2023-2024 2024-2025

ELA Achievement - School 39 41 42

ELA Achievement - 3rd Grade NA 41 40

ELA Learning Gains NA 47 48

ELA Learning Gains - L25% NA 46 46

Mathematics Achievement 23 24 24

Math Learning Gains NA 39 36

Math Learning Gains - L25% NA 52 39

Science Achievement 30 33 36
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