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ALACHUA COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan 

INTRODUCTION  
7KH���<HDU�'LVWULFW�)DFLOLWLHV�:RUN�3URJUDP�LV�D�YHU\�LPSRUWDQW�GRFXPHQW��7KH�'HSDUWPHQW�RI�(GXFDWLRQ��/HJLVODWXUH��*RYHUQRU
V�2IILFH��'LYLVLRQ�RI�&RPPXQLW\ 
3ODQQLQJ��JURZWK�PDQDJHPHQW���ORFDO�JRYHUQPHQWV��DQG�RWKHUV�XVH�WKH�ZRUN�SURJUDP�LQIRUPDWLRQ�IRU�YDULRXV�QHHGV�LQFOXGLQJ�IXQGLQJ��SODQQLQJ��DQG�DV�WKH 
DXWKRULWDWLYH�VRXUFH�IRU�VFKRRO�IDFLOLWLHV�UHODWHG�LQIRUPDWLRQ� 

7KH�GLVWULFW
V�IDFLOLWLHV�ZRUN�SURJUDP�PXVW�EH�D�FRPSOHWH��EDODQFHG�FDSLWDO�RXWOD\�SODQ�WKDW�LV�ILQDQFLDOO\�IHDVLEOH��7KH�ILUVW�\HDU�RI�WKH�ZRUN�SURJUDP�LV�WKH�GLVWULFWV 
FDSLWDO�RXWOD\�EXGJHW��7R�GHWHUPLQH�LI�WKH�ZRUN�SURJUDP�LV�EDODQFHG�DQG�ILQDQFLDOO\�IHDVLEOH��WKH��1HW�$YDLODEOH�5HYHQXH��PLQXV�WKH��)XQGHG�3URMHFWV�&RVWV� 
VKRXOG�VXP�WR�]HUR�IRU��5HPDLQLQJ�)XQGV�� 

,I�WKH��5HPDLQLQJ�)XQGV��EDODQFH�LV�]HUR��WKHQ�WKH�SODQ�LV�ERWK�EDODQFHG�DQG�ILQDQFLDOO\�IHDVLEOH� 
,I�WKH��5HPDLQLQJ�)XQGV��EDODQFH�LV�QHJDWLYH��WKHQ�WKH�SODQ�LV�QHLWKHU�EDODQFHG�QRU�IHDVLEOH� 
,I�WKH��5HPDLQLQJ�)XQGV��EDODQFH�LV�JUHDWHU�WKDQ�]HUR��WKH�SODQ�PD\�EH�IHDVLEOH��EXW�LW�LV�QRW�EDODQFHG� 

Summary of revenue/expenditures available for new construction and remodeling projects only. 
2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 Five Year Total 

Total Revenues $0 $500,000 $1,170,000 $2,100,000 $3,300,000 $7,070,000 

Total Project Costs $0 $500,000 $1,170,000 $2,100,000 $3,300,000 $7,070,000 

Difference (Remaining Funds) $0 $0 $0 $0 $0 $0 

District ALACHUA COUNTY SCHOOL DISTRICT 

Fiscal Year Range 

CERTIFICATION 
By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay resources 
are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of Schools, 
Chief Financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the Department 
of Education, Office of Educational Facilities, that the information contained herein is correct and accurate; they also certify that the plan has been developed in 
coordination with the general purpose local governments as required by §1013.35(2) F.S. We understand that any information contained in this 5-year district 
facilities work program is subject to audit by the Auditor General of the State of Florida. 

Date of School Board Adoption 10/4/2011 

Work Plan Submittal Date 9/30/2011 

DISTRICT SUPERINTENDENT W. Daniel Boyd Jr., Ed.D. 

CHIEF FINANCIAL OFFICER Thomas S. Ward 

DISTRICT POINT-OF-CONTACT PERSON Vicki McGrath 

JOB TITLE Facilities Planning Manager 

PHONE NUMBER 352 955-7400 x1423 

E-MAIL ADDRESS mcgrathv@gm.sbac.edu 

mailto:mcgrathv@gm.sbac.edu


ALACHUA COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan 

Expenditures  

Expenditure for Maintenance, Repair and Renovation from 
1.50-Mills and PECO 
Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of 
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district. 

Item 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

HVAC $1,000,000 $1,250,000 $1,400,000 $1,450,000 $1,500,000 $6,600,000 

Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, 
HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS 
ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, 
SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE 
ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, 
WILLIAM S TALBOT ELEMENTARY 

Flooring $200,000 $250,000 $250,000 $250,000 $250,000 $1,200,000 

Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, EARLY HEADSTART FAMILY PROGRAM 
CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, FORT CLARKE MIDDLE, 
FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, HAWTHORNE MIDDLE / HIGH 
SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, HORIZON CENTER, HOWARD 
W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, 
KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES ELEMENTARY, LITTLEWOOD ELEMENTARY, 
MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, 
OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, 
STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W 
W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

Roofing $750,000 $1,000,000 $1,500,000 $1,500,000 $1,500,000 $6,250,000 

Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, EARLY HEADSTART FAMILY PROGRAM 
CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, FORT CLARKE MIDDLE, 
FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, HAWTHORNE MIDDLE / HIGH 
SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, HORIZON CENTER, HOWARD 
W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, 
KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES ELEMENTARY, LITTLEWOOD ELEMENTARY, 
MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, 
OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, 
STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W 
W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

Safety to Life $900,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $4,900,000 
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Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, 
HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS 
ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, 
SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE 
ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, 
WILLIAM S TALBOT ELEMENTARY 

Fencing $250,000 $350,000 $350,000 $350,000 $350,000 $1,650,000 

Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, 
HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS 
ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, 
SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE 
ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, 
WILLIAM S TALBOT ELEMENTARY 

Parking $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Electrical $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Fire Alarm $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Telephone/Intercom System $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Closed Circuit Television $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Paint $105,000 $200,000 $200,000 $200,000 $200,000 $905,000 

Locations: A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, 
HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS 
ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW ELEMENTARY, 
SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, W A METCALFE 
ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, 
WILLIAM S TALBOT ELEMENTARY 

Maintenance/Repair $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Sub Total: $3,205,000 $4,050,000 $4,700,000 $4,750,000 $4,800,000 $21,505,000 
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PECO Maintenance Expenditures $0 $958,654 $2,137,719 $2,621,422 $2,820,263 $8,538,058 

1.50 Mill Sub Total: $5,229,113 $4,912,263 $4,418,402 $4,310,439 $4,368,826 $23,239,043 

Other Items 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

(N) Environmental Issues & Remediation $100,000 $90,000 $90,000 $90,000 $90,000 $460,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(P) Relocatable Moves & Renovations $200,000 $450,000 $450,000 $450,000 $450,000 $2,000,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(G) Refinish Wood Gym Floors $20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Locations A L MEBANE MIDDLE, ABRAHAM LINCOLN MIDDLE, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, GAINESVILLE 
SENIOR HIGH, HAWTHORNE MIDDLE / HIGH SCHOOL, NEWBERRY SENIOR HIGH 

(J) Fixed Furnishings and Equipment Replacement $95,000 $150,000 $150,000 $150,000 $150,000 $695,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(U) School Concurrency Management $35,000 $100,000 $100,000 $100,000 $100,000 $435,000 

Locations FRED SIVIA JR SUPPORT CENTER 

(V) Vocational Minor Projects $0 $100,000 $100,000 $100,000 $100,000 $400,000 
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Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ALACHUA ELEMENTARY, 
ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, 
CHESTER SHELL ELEMENTARY, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES 
CENTER, FORT CLARKE MIDDLE, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, HAWTHORNE MIDDLE / HIGH 
SCHOOL, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, 
IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES 
ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K 
RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW 
MIDDLE, PRAIRIE VIEW ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, W A 
METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(T) Technology Communications Upgrades $75,000 $75,000 $95,000 $100,000 $100,000 $445,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(W) Energy Conservation Program $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(G) Physical Education Enhancements $130,000 $100,000 $100,000 $100,000 $100,000 $530,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ALACHUA ELEMENTARY, 
ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, 
CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FORT CLARKE 
MIDDLE, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE 
STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, 
IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES 
ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K 
RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW 
MIDDLE, PRAIRIE VIEW ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, 
TRAFFIC SAFETY CENTER, W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO 
COMMUNITY SCHOOL, WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(W) Energy Efficiency Upgrades $500,000 $200,000 $200,000 $200,000 $200,000 $1,300,000 

Locations EASTSIDE SENIOR HIGH 

(U) Consulting Services $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 
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Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(Z) Construction Contingency $69,113 $10,917 $26,121 $46,861 $54,089 $207,101 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

(F) Food Service Projects $500,000 $225,000 $225,000 $225,000 $225,000 $1,400,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ALACHUA ELEMENTARY, 
ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, 
CHESTER SHELL ELEMENTARY, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FORT CLARKE MIDDLE, GAINESVILLE 
SENIOR HIGH, GLEN SPRINGS ELEMENTARY, HAWTHORNE MIDDLE / HIGH SCHOOL, HIDDEN OAK ELEMENTARY, HIGH 
SPRINGS COMMUNITY SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY 
ELEMENTARY, JOSEPH WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST 
ELEMENTARY, LAWTON M CHILES ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA 
TERWILLIGER ELEMENTARY, NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, W A METCALFE 
ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, WESTWOOD MIDDLE, 
WILLIAM S TALBOT ELEMENTARY 

(B) Capital Improvement Projects $200,000 $200,000 $200,000 $500,000 $700,000 $1,800,000 

Locations A L MEBANE MIDDLE, A Q JONES EXCEPTIONAL STUDENTS CENTER, ABRAHAM LINCOLN MIDDLE, ADMINISTRATIVE ANNEX, 
ALACHUA ELEMENTARY, ALACHUA SUPERINTENDENT'S OFFICE, ARCHER ELEMENTARY SCHOOL, C W NORTON ELEMENTARY, 
CAMP CRYSTAL LAKE, CHARLES W DUVAL ELEMENTARY, CHESTER SHELL ELEMENTARY, CITIZENS FIELD, EARLY HEADSTART 
FAMILY PROGRAM CENTER, EASTSIDE SENIOR HIGH, F W BUCHHOLZ SENIOR HIGH, FEARNSIDE FAMILY SERVICES CENTER, 
FORT CLARKE MIDDLE, FRED SIVIA JR SUPPORT CENTER, GAINESVILLE SENIOR HIGH, GLEN SPRINGS ELEMENTARY, 
HAWTHORNE MIDDLE / HIGH SCHOOL, HAWTHORNE STADIUM, HIDDEN OAK ELEMENTARY, HIGH SPRINGS COMMUNITY 
SCHOOL, HORIZON CENTER, HOWARD W BISHOP MIDDLE, IDYLWILD ELEMENTARY, J J FINLEY ELEMENTARY, JOSEPH 
WILLIAMS ELEMENTARY, KANAPAHA MIDDLE, KIMBALL WILES ELEMENTARY, LAKE FOREST ELEMENTARY, LAWTON M CHILES 
ELEMENTARY, LITTLEWOOD ELEMENTARY, MARJORIE K RAWLINGS ELEMENTARY, MYRA TERWILLIGER ELEMENTARY, 
NEWBERRY ELEMENTARY, NEWBERRY SENIOR HIGH, OAKVIEW MIDDLE, OSCAR SERVIN CENTER, PRAIRIE VIEW 
ELEMENTARY, SANTA FE SENIOR HIGH, SIDNEY LANIER CENTER, STEPHEN FOSTER ELEMENTARY, TRAFFIC SAFETY CENTER, 
W A METCALFE ELEMENTARY, W TRAVIS LOFTEN SENIOR HIGH, W W IRBY ELEMENTARY, WALDO COMMUNITY SCHOOL, 
WESTWOOD MIDDLE, WILLIAM S TALBOT ELEMENTARY 

Total: $5,229,113 $5,870,917 $6,556,121 $6,931,861 $7,189,089 $31,777,101 

Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation 
Anticipated expenditures expected from local funding sources over the years covered by the current work plan. 

Item 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

Remaining Maint and Repair from 1.5 Mills $5,229,113 $4,912,263 $4,418,402 $4,310,439 $4,368,826 $23,239,043 
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Maintenance/Repair Salaries $6,274,041 $4,630,838 $5,665,577 $5,671,009 $6,376,582 $28,618,047 

School Bus Purchases $600,000 $800,000 $800,000 $1,500,000 $1,500,000 $5,200,000 

Other Vehicle Purchases $0 $200,000 $200,000 $200,000 $200,000 $800,000 

Capital Outlay Equipment $0 $0 $0 $0 $0 $0 

Rent/Lease Payments $700,000 $700,000 $700,000 $700,000 $0 $2,800,000 

COP Debt Service $4,558,697 $7,250,917 $7,401,177 $7,396,019 $7,393,256 $34,000,066 

Rent/Lease Relocatables $0 $0 $0 $0 $0 $0 

Environmental Problems $0 $0 $0 $0 $0 $0 

s.1011.14 Debt Service $0 $0 $0 $0 $0 $0 

Special Facilities Construction Account $0 $0 $0 $0 $0 $0 

Premiums for Property Casualty Insurance - 1011.71 
(4a,b) 

$0 $0 $0 $0 $0 $0 

Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0 

Qualified Zone Academy Bonds (QZAB) $0 $0 $0 $0 $0 $0 

Capital Projects General Fund Expenditures (9050) $1,800,000 $1,800,000 $1,800,000 $1,800,000 $1,800,000 $9,000,000 

Local Expenditure Totals: $19,161,851 $20,294,018 $20,985,156 $21,577,467 $21,638,664 $103,657,156 

Revenue  

1.50 Mill Revenue Source 
Schedule of Estimated Capital Outlay Revenue from each currently approved source which is estimated to be available for expenditures on the projects included 
in the tentative district facilities work program. All amounts are NET after considering carryover balances, interest earned, new COP's, 1011.14 and 1011.15 
loans, etc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. (1011.71 (5), F.S.) 

Item Fund 2011 - 2012 
Actual Value 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

(1) Non-exempt property 
assessed valuation 

$12,732,259,477 $13,751,125,636 $14,422,238,557 $15,277,725,981 $16,254,605,986 $72,437,955,637 

(2) The Millege projected for 
discretionary capital outlay per 
s.1011.71 

1.50 1.50 1.50 1.50 1.50 

(3) Full value of the 1.50-Mill 
discretionary capital outlay per 
s.1011.71 

$21,390,196 $23,101,891 $24,229,361 $25,666,580 $27,307,738 $121,695,766 

(4) Value of the portion of the 1.50 
-Mill ACTUALLY levied 

370 $18,334,454 $19,801,621 $20,768,024 $21,999,925 $23,406,633 $104,310,657 

(5) Difference of lines (3) and (4) $3,055,742 $3,300,270 $3,461,337 $3,666,655 $3,901,105 $17,385,109 

PECO Revenue Source 
The figure in the row designated "PECO Maintenance" will be subtracted from funds available for new construction because PECO maintenance dollars cannot 
be used for new construction. 

Item Fund 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

PECO New Construction 340 $0 $0 $394,735 $285,145 $139,634 $819,514 
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PECO Maintenance Expenditures $0 $958,654 $2,137,719 $2,621,422 $2,820,263 $8,538,058 

$0 $958,654 $2,532,454 $2,906,567 $2,959,897 $9,357,572 

CO & DS Revenue Source 
Revenue from Capital Outlay and Debt Service funds. 

Item Fund 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

CO & DS Cash Flow-through 
Distributed 

360 $155,849 $155,849 $155,849 $155,849 $155,849 $779,245 

CO & DS Interest on 
Undistributed CO 

360 $11,548 $11,548 $11,548 $11,548 $11,548 $57,740 

$167,397 $167,397 $167,397 $167,397 $167,397 $836,985 

Fair Share Revenue Source 
All legally binding commitments for proportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district work program. 

Nothing reported for this section. 

Sales Surtax Referendum 
Specific information about any referendum for a 1-cent or ½-cent surtax referendum during the previous year. 

Did the school district hold a surtax referendum during the past fiscal year 2010 - 2011? No 

Additional Revenue Source 
Any additional revenue sources 

Item 2011 - 2012 
Actual Value 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total 

Proceeds from a s.1011.14/15 F.S. Loans $0 $0 $0 $0 $0 $0 

District Bonds - Voted local bond 
referendum proceeds per s.9, Art VII 
State Constitution 

$0 $0 $0 $0 $0 $0 

Proceeds from Special Act Bonds $0 $0 $0 $0 $0 $0 

Estimated Revenue from CO & DS Bond 
Sale 

$0 $0 $0 $0 $0 $0 

Proceeds from Voted Capital 
Improvements millage 

$0 $0 $0 $0 $0 $0 

Other Revenue for Other Capital Projects $0 $0 $0 $0 $0 $0 

Proceeds from 1/2 cent sales surtax 
authorized by school board 

$0 $0 $0 $0 $0 $0 
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Proceeds from local governmental 
infrastructure sales surtax 

$0 $0 $0 $0 $0 $0 

Proceeds from Certificates of 
Participation (COP's) Sale 

$0 $0 $0 $0 $0 $0 

Classrooms First Bond proceeds amount 
authorized in FY 1997-98 

$0 $0 $0 $0 $0 $0 

Classrooms for Kids $0 $0 $0 $0 $0 $0 

District Equity Recognition $0 $0 $0 $0 $0 $0 

Federal Grants $0 $0 $0 $0 $0 $0 

Proportionate share mitigation (actual 
cash revenue only, not in kind donations) 

$0 $0 $0 $0 $0 $0 

Impact fees received $0 $0 $0 $0 $0 $0 

Private donations $0 $0 $0 $0 $0 $0 

Grants from local governments or not-for-
profit organizations 

$0 $0 $0 $0 $0 $0 

Interest, Including Profit On Investment $210,000 $600,000 $600,000 $1,000,000 $1,000,000 $3,410,000 

Revenue from Bonds pledging proceeds 
from 1 cent or 1/2 cent Sales Surtax 

$0 $0 $0 $0 $0 $0 

Total Fund Balance Carried Forward $0 $0 $0 $0 $0 $0 

General Capital Outlay Obligated Fund 
Balance Carried Forward From Total 
Fund Balance Carried Forward 

$0 $0 $0 $0 $0 $0 

Special Facilities Construction Account $0 $0 $0 $0 $0 $0 

One Cent - 1/2 Cent Sales Surtax Debt 
Service From Total Fund Balance Carried 
Forward 

$0 $0 $0 $0 $0 $0 

Capital Outlay Projects Funds Balance 
Carried Forward From Total Fund 
Balance Carried Forward 

$0 $0 $0 $0 $0 $0 

Food Service $450,000 $225,000 $225,000 $225,000 $225,000 $1,350,000 

Subtotal $660,000 $825,000 $825,000 $1,225,000 $1,225,000 $4,760,000 

Total Revenue Summary 

Item Name 2011 - 2012 
Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Five Year Total 

Local 1.5 Mill Discretionary Capital Outlay 
Revenue 

$18,334,454 $19,801,621 $20,768,024 $21,999,925 $23,406,633 $104,310,657 

PECO and 1.5 Mill Maint and Other 1.5 
Mill Expenditures 

($19,161,851) ($20,294,018) ($20,985,156) ($21,577,467) ($21,638,664) ($103,657,156) 

PECO Maintenance Revenue $0 $958,654 $2,137,719 $2,621,422 $2,820,263 $8,538,058 

Available 1.50 Mill for New 
Construction 

($827,397) ($492,397) ($217,132) $422,458 $1,767,969 $653,501 
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Item Name 2011 - 2012 
Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Five Year Total 

CO & DS Revenue $167,397 $167,397 $167,397 $167,397 $167,397 $836,985 

PECO New Construction Revenue $0 $0 $394,735 $285,145 $139,634 $819,514 

Other/Additional Revenue $660,000 $825,000 $825,000 $1,225,000 $1,225,000 $4,760,000 

Total Additional Revenue $827,397 $992,397 $1,387,132 $1,677,542 $1,532,031 $6,416,499 

Total Available Revenue $0 $500,000 $1,170,000 $2,100,000 $3,300,000 $7,070,000 

Project Schedules 

Capacity Project Schedules 
A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected student enrollment in K-12 programs. 

Nothing reported for this section. 

Planned Cost: 

Student Stations: 

Total Classrooms: 

Gross Sq Ft: 

Other Project Schedules 
Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools. 

Project Description Location 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total Funded 

Renovate Science Bldgs. 10-13 WESTWOOD MIDDLE $0 $0 $0 $1,150,000 $0 $1,150,000 Yes 

Renovate Kitchen / Dining IDYLWILD ELEMENTARY $0 $0 $0 $0 $525,000 $525,000 Yes 

New Kitchen and Renovate 
Dining 

SANTA FE SENIOR HIGH $0 $0 $0 $0 $2,775,000 $2,775,000 Yes 

Building 5 Renovations & 
HVAC/Roof 

ALACHUA ELEMENTARY $0 $0 $0 $300,000 $0 $300,000 Yes 

Bldg. 2 Asbestos Abatement & 
Ren. 

WESTWOOD MIDDLE $0 $0 $500,000 $0 $0 $500,000 Yes 
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Remode Bldg 11 - Admin to 
Science 

WESTWOOD MIDDLE $0 $0 $300,000 $0 $0 $300,000 Yes 

Science Renovations - Bldg. 15 EASTSIDE SENIOR HIGH $0 $0 $250,000 $0 $0 $250,000 Yes 

Asbestos Abatement & Ren. -
Bldg. 1 

EASTSIDE SENIOR HIGH $0 $0 $120,000 $0 $0 $120,000 Yes 

Window Replacement GAINESVILLE SENIOR 
HIGH 

$0 $500,000 $0 $0 $0 $500,000 Yes 

Energy Efficiency Upgrades EASTSIDE SENIOR HIGH $0 $0 $0 $650,000 $0 $650,000 Yes 

$0 $500,000 $1,170,000 $2,100,000 $3,300,000 $7,070,000 

Additional Project Schedules 
Any projects that are not identified in the last approved educational plant survey. 

Nothing reported for this section. 

Non Funded Growth Management Project Schedules 
Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years. 

Project Description 2011 - 2012 
Actual Budget 

2012 - 2013 
Projected 

2013 - 2014 
Projected 

2014 - 2015 
Projected 

2015 - 2016 
Projected 

Total Funded 

Project description not specified $0 $0 $0 $0 $0 $0 No 

$0 $0 $0 $0 $0 $0 
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Tracking 

Capacity Tracking 

Location 2011 -
2012 Satis. 

Stu. Sta. 

Actual 
2011 -

2012 FISH 
Capacity 

Actual 
2010 -
2011 

COFTE 

# Class 
Rooms 

Actual 
Average 
2011 -

2012 Class 
Size 

Actual 
2011 -
2012 

Utilization 

New 
Stu. 

Capacity 

New 
Rooms to 

be 
Added/Re 

moved 

Projected 
2015 -
2016 

COFTE 

Projected 
2015 -
2016 

Utilization 

Projected 
2015 -

2016 Class 
Size 

WESTWOOD MIDDLE 1,299 1,169 983 56 18 84.00 % 0 0 937 80.00 % 17 

HOWARD W BISHOP 
MIDDLE 

1,187 1,068 707 53 13 66.00 % 0 0 674 63.00 % 13 

ABRAHAM LINCOLN 
MIDDLE 

1,192 1,072 712 52 14 66.00 % 0 0 678 63.00 % 13 

JOSEPH WILLIAMS 
ELEMENTARY 

565 565 534 30 18 95.00 % 0 0 509 90.00 % 17 

W A METCALFE 
ELEMENTARY 

554 554 347 31 11 63.00 % 0 0 330 60.00 % 11 

LITTLEWOOD 
ELEMENTARY 

654 654 673 35 19 103.00 % 0 0 642 98.00 % 18 

NEWBERRY SENIOR 
HIGH 

776 620 544 33 16 88.00 % 0 0 518 84.00 % 16 

A L MEBANE MIDDLE 866 779 430 39 11 55.00 % 0 0 410 53.00 % 11 

HAWTHORNE MIDDLE / 
HIGH SCHOOL 

738 664 336 32 11 51.00 % 0 0 320 48.00 % 10 

ARCHER ELEMENTARY 
SCHOOL 

521 521 449 28 16 86.00 % 0 0 428 82.00 % 15 

ALACHUA ELEMENTARY 575 575 429 29 15 75.00 % 0 0 409 71.00 % 14 

GAINESVILLE SENIOR 
HIGH 

2,037 1,935 1,744 88 20 90.00 % 0 0 1,662 86.00 % 19 

GLEN SPRINGS 
ELEMENTARY 

449 449 410 24 17 91.00 % 0 0 390 87.00 % 16 

IDYLWILD ELEMENTARY 597 597 667 32 21 112.00 % 0 0 636 107.00 % 20 

MYRA TERWILLIGER 
ELEMENTARY 

575 575 574 31 19 100.00 % 0 0 547 95.00 % 18 

WALDO COMMUNITY 
SCHOOL 

244 244 183 13 14 75.00 % 0 0 174 71.00 % 13 

CHESTER SHELL 
ELEMENTARY 

386 386 183 22 8 47.00 % 0 0 174 45.00 % 8 

SANTA FE SENIOR HIGH 1,520 1,444 1,003 63 16 69.00 % 0 0 956 66.00 % 15 

PRAIRIE VIEW 
ELEMENTARY 

575 575 9 31 0 1.00 % 0 0 8 1.00 % 0 

F W BUCHHOLZ SENIOR 
HIGH 

2,274 2,160 1,993 96 21 92.00 % 0 0 1,900 88.00 % 20 

EASTSIDE SENIOR HIGH 2,157 2,049 1,390 89 16 68.00 % 0 0 1,325 65.00 % 15 

W TRAVIS LOFTEN 
SENIOR HIGH 

691 552 223 31 7 40.00 % 0 0 213 39.00 % 7 

MARJORIE K RAWLINGS 
ELEMENTARY 

467 467 286 25 11 61.00 % 0 0 272 58.00 % 11 
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NEWBERRY 
ELEMENTARY 

532 532 506 30 17 95.00 % 0 0 483 91.00 % 16 

KIMBALL WILES 
ELEMENTARY 

724 724 685 38 18 95.00 % 0 0 653 90.00 % 17 

HIDDEN OAK 
ELEMENTARY 

728 728 851 40 21 117.00 % 0 0 811 111.00 % 20 

FORT CLARKE MIDDLE 988 889 826 43 19 93.00 % 0 0 788 89.00 % 18 

HIGH SPRINGS 
COMMUNITY SCHOOL 

1,096 986 835 53 16 85.00 % 0 0 796 81.00 % 15 

OAKVIEW MIDDLE 822 739 626 36 17 85.00 % 0 0 596 81.00 % 17 

W W IRBY ELEMENTARY 564 564 497 34 15 88.00 % 0 0 474 84.00 % 14 

WILLIAM S TALBOT 
ELEMENTARY 

753 753 699 40 17 93.00 % 0 0 666 88.00 % 17 

C W NORTON 
ELEMENTARY 

701 701 648 38 17 92.00 % 0 0 617 88.00 % 16 

LAWTON M CHILES 
ELEMENTARY 

739 739 704 39 18 95.00 % 0 0 671 91.00 % 17 

KANAPAHA MIDDLE 1,200 1,080 913 53 17 85.00 % 0 0 871 81.00 % 16 

ELEMENTARY SCHOOL 
H 

732 0 0 41 0 0.00 % 708 0 611 86.00 % 15 

HORIZON CENTER 317 317 88 14 6 28.00 % 0 0 84 26.00 % 6 

SIDNEY LANIER 
CENTER 

369 369 110 33 3 30.00 % 0 0 105 28.00 % 3 

LAKE FOREST 
ELEMENTARY 

616 616 378 35 11 61.00 % 0 0 360 58.00 % 10 

A Q JONES 
EXCEPTIONAL 
STUDENTS CENTER 

178 178 94 16 6 53.00 % 0 0 90 51.00 % 6 

STEPHEN FOSTER 
ELEMENTARY 

525 525 458 28 16 87.00 % 0 0 436 83.00 % 16 

J J FINLEY 
ELEMENTARY 

557 557 452 30 15 81.00 % 0 0 431 77.00 % 14 

CHARLES W DUVAL 
ELEMENTARY 

485 485 324 26 12 67.00 % 0 0 308 64.00 % 12 

33,525 31,156 24,498 1,630 15 78.63 % 708 0 23,963 75.20 % 15 

The COFTE Projected Total (23,963) for 2015 - 2016 must match the Official Forecasted COFTE Total 
(23,963 ) for 2015 - 2016 before this section can be completed. In the event that the COFTE Projected 
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table 
should be used to balance COFTE. 

Projected COFTE for 2015 - 2016 

Elementary (PK-3) 8,621 

Middle (4-8) 8,951 

High (9-12) 6,391 

23,963 

Grade Level Type Balanced Projected 
COFTE for 2015 - 2016 

Elementary (PK-3) 0 

Middle (4-8) 0 

High (9-12) 0 

23,963 
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Relocatable Replacement 
Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program. 

Location 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 Year 5 Total 

Total Relocatable Replacements: 0 0 0 0 0 0 

Charter Schools Tracking 
Information regarding the use of charter schools. 

Location-Type # Relocatable 
units or 

permanent 
classrooms 

Owner Year Started or 
Scheduled 

Student 
Stations 

Students 
Enrolled 

Years in 
Contract 

Total Charter 
Students 

projected for 
2015 - 2016 

Alachua Learning Center Inc. 9 PRIVATE 1999 180 164 4 180 

Caring and Sharing Learning 
School, Inc. 

7 PRIVATE 1998 130 160 4 125 

Einstein Montessori School, Inc. 12 PRIVATE 1999 126 105 3 108 

Expressions Learning Arts 
Academy, Inc. 

8 PRIVATE 1999 116 88 2 90 

Florida SIA Tech at Gainesville 
Job Core Center 

6 PRIVATE 2003 120 164 8 225 

Genesis Preparatory School 4 PRIVATE 2000 80 68 4 72 

Healthy Learning Academy, Inc. 4 PRIVATE 2006 54 67 5 54 

Hoggetowne Middle School 9 PRIVATE 2003 160 109 4 200 

Micanopy Area Cooperative 
School, Inc. 

8 PRIVATE 1997 126 123 7 150 

Micanopy Middle School, Inc. 4 PRIVATE 2002 80 61 5 120 

One Room School House Project, 
Inc. 

8 PRIVATE 1997 163 163 4 163 

Sweetwater Branch Academy 
Elementary School 

9 PRIVATE 2010 325 176 5 324 

Sweetwater Branch Academy 
Middle School 

10 PRIVATE 2008 470 126 4 470 

MYcroSchool 6 PRIVATE 2011 250 208 5 250 

104 2,380 1,782 2,531 

Special Purpose Classrooms Tracking 
The number of classrooms that will be used for certain special purposes in the current year, by facility and type of classroom, that the district will, 1), not use for 
educational purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes. 

School School Type # of Elementary 
K-3 Classrooms 

# of Middle 4-8 
Classrooms 

# of High 9-12 
Classrooms 

# of ESE 
Classrooms 

# of Combo 
Classrooms 

Total 
Classrooms 

Total Educational Classrooms: 0 0 0 0 0 0 
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School School Type # of Elementary 
K-3 Classrooms 

# of Middle 4-8 
Classrooms 

# of High 9-12 
Classrooms 

# of ESE 
Classrooms 

# of Combo 
Classrooms 

Total 
Classrooms 

Total Co-Teaching Classrooms: 0 0 0 0 0 0 

Infrastructure Tracking 
Necessary offsite infrastructure requirements resulting from expansions or new schools. This section should include infrastructure information 
related to capacity project schedules and other project schedules (Section 4). 

Not Specified 

Proposed location of planned facilities, whether those locations are consistent with the comprehensive plans of all affected local governments, and 
recommendations for infrastructure and other improvements to land adjacent to existing facilities. Provisions of 1013.33(12), (13) and (14) and 1013.36 
must be addressed for new facilities planned within the 1st three years of the plan (Section 5). 

Not Specified 

Consistent with Comp Plan? No 

Net New Classrooms 
The number of classrooms, by grade level and type of construction, that were added during the last fiscal year. 

List the net new classrooms added in the 2010 - 2011 fiscal year. List the net new classrooms to be added in the 2011 - 2012 fiscal 
year. 

"Classrooms" is defined as capacity carrying classrooms that are added to increase 
capacity to enable the district to meet the Class Size Amendment. 

Totals for fiscal year 2011 - 2012 should match totals in Section 15A. 

Location 2010 - 2011 # 
Permanent 

2010 - 2011 # 
Modular 

2010 - 2011 # 
Relocatable 

2010 - 2011 
Total 

2011 - 2012 # 
Permanent 

2011 - 2012 # 
Modular 

2011 - 2012 # 
Relocatable 

2011 - 2012 
Total 

Elementary (PK-3) 0 0 0 0 0 0 0 0 

Middle (4-8) 0 0 0 0 0 0 0 0 

High (9-12) 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

Relocatable Student Stations 
Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the 
workplan. 

Site 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 5 Year Average 

GLEN SPRINGS ELEMENTARY 0 0 0 0 0 0 

MARJORIE K RAWLINGS ELEMENTARY 0 0 0 0 0 0 

W TRAVIS LOFTEN SENIOR HIGH 50 0 0 0 0 10 

EASTSIDE SENIOR HIGH 100 100 100 100 100 100 

F W BUCHHOLZ SENIOR HIGH 200 200 200 200 200 200 

PRAIRIE VIEW ELEMENTARY 0 0 0 0 0 0 
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HIGH SPRINGS COMMUNITY SCHOOL 0 0 0 0 0 0 

FORT CLARKE MIDDLE 15 15 15 15 15 15 

HIDDEN OAK ELEMENTARY 23 23 23 23 23 23 

KIMBALL WILES ELEMENTARY 0 0 0 0 0 0 

NEWBERRY ELEMENTARY 43 43 43 43 43 43 

C W NORTON ELEMENTARY 0 0 0 0 0 0 

WILLIAM S TALBOT ELEMENTARY 44 0 0 0 0 9 

W W IRBY ELEMENTARY 0 0 0 0 0 0 

OAKVIEW MIDDLE 44 44 44 44 44 44 

KANAPAHA MIDDLE 0 0 0 0 0 0 

LAWTON M CHILES ELEMENTARY 0 0 0 0 0 0 

CHARLES W DUVAL ELEMENTARY 18 18 18 18 18 18 

J J FINLEY ELEMENTARY 54 54 54 54 54 54 

STEPHEN FOSTER ELEMENTARY 18 18 18 18 18 18 

A Q JONES EXCEPTIONAL STUDENTS CENTER 0 0 0 0 0 0 

LAKE FOREST ELEMENTARY 0 0 0 0 0 0 

SIDNEY LANIER CENTER 0 0 0 0 0 0 

LITTLEWOOD ELEMENTARY 0 0 0 0 0 0 

W A METCALFE ELEMENTARY 36 0 0 0 0 7 

JOSEPH WILLIAMS ELEMENTARY 0 0 0 0 0 0 

ABRAHAM LINCOLN MIDDLE 22 22 22 22 22 22 

HOWARD W BISHOP MIDDLE 0 0 0 0 0 0 

WESTWOOD MIDDLE 30 30 30 30 30 30 

GAINESVILLE SENIOR HIGH 0 0 0 0 0 0 

ALACHUA ELEMENTARY 0 0 0 0 0 0 

ARCHER ELEMENTARY SCHOOL 0 0 0 0 0 0 

HAWTHORNE MIDDLE / HIGH SCHOOL 0 0 0 0 0 0 

A L MEBANE MIDDLE 0 0 0 0 0 0 

NEWBERRY SENIOR HIGH 0 0 0 0 0 0 

SANTA FE SENIOR HIGH 0 0 0 0 0 0 

CHESTER SHELL ELEMENTARY 0 0 0 0 0 0 

WALDO COMMUNITY SCHOOL 0 0 0 0 0 0 

MYRA TERWILLIGER ELEMENTARY 0 0 0 0 0 0 

IDYLWILD ELEMENTARY 0 0 0 0 0 0 

HORIZON CENTER 25 0 0 0 0 5 

ELEMENTARY SCHOOL H 0 0 0 0 0 0 
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Totals for ALACHUA COUNTY SCHOOL DISTRICT 

Total students in relocatables by year. 722 567 567 567 567 598 

Total number of COFTE students projected by year. 24,284 24,198 24,095 23,953 23,963 24,099 

Percent in relocatables by year. 3 % 2 % 2 % 2 % 2 % 2 % 

Leased Facilities Tracking 
Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational 
plant survey, that are planned in that location at the end of the five year workplan. 

Location # of Leased 
Classrooms 2011 -

2012 

FISH Student 
Stations 

Owner # of Leased 
Classrooms 2015 -

2016 

FISH Student 
Stations 

F W BUCHHOLZ SENIOR HIGH 2 50 M-Space 2 50 

HIDDEN OAK ELEMENTARY 2 23 M-Space 0 0 

NEWBERRY ELEMENTARY 3 43 M-Space 3 43 

J J FINLEY ELEMENTARY 3 54 M-Space 3 54 

CHARLES W DUVAL ELEMENTARY 0 0 0 0 

STEPHEN FOSTER ELEMENTARY 0 0 0 0 

A Q JONES EXCEPTIONAL STUDENTS CENTER 0 0 0 0 

LAKE FOREST ELEMENTARY 0 0 0 0 

SIDNEY LANIER CENTER 0 0 0 0 

LITTLEWOOD ELEMENTARY 0 0 0 0 

W A METCALFE ELEMENTARY 0 0 0 0 

JOSEPH WILLIAMS ELEMENTARY 0 0 0 0 

ABRAHAM LINCOLN MIDDLE 0 0 0 0 

HOWARD W BISHOP MIDDLE 0 0 0 0 

WESTWOOD MIDDLE 0 0 0 0 

GAINESVILLE SENIOR HIGH 0 0 0 0 

ALACHUA ELEMENTARY 0 0 0 0 

ARCHER ELEMENTARY SCHOOL 0 0 0 0 

HAWTHORNE MIDDLE / HIGH SCHOOL 0 0 0 0 

A L MEBANE MIDDLE 0 0 0 0 

NEWBERRY SENIOR HIGH 0 0 0 0 

SANTA FE SENIOR HIGH 0 0 0 0 

CHESTER SHELL ELEMENTARY 0 0 0 0 

WALDO COMMUNITY SCHOOL 0 0 0 0 

MYRA TERWILLIGER ELEMENTARY 0 0 0 0 
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IDYLWILD ELEMENTARY 0 0 0 0 

GLEN SPRINGS ELEMENTARY 0 0 0 0 

MARJORIE K RAWLINGS ELEMENTARY 0 0 0 0 

W TRAVIS LOFTEN SENIOR HIGH 0 0 0 0 

PRAIRIE VIEW ELEMENTARY 0 0 0 0 

HIGH SPRINGS COMMUNITY SCHOOL 0 0 0 0 

KIMBALL WILES ELEMENTARY 0 0 0 0 

C W NORTON ELEMENTARY 0 0 0 0 

WILLIAM S TALBOT ELEMENTARY 2 44 M-Space 0 0 

W W IRBY ELEMENTARY 0 0 0 0 

OAKVIEW MIDDLE 2 44 M-Space 2 44 

KANAPAHA MIDDLE 0 0 0 0 

LAWTON M CHILES ELEMENTARY 0 0 0 0 

HORIZON CENTER 0 0 0 0 

FORT CLARKE MIDDLE 0 0 0 0 

EASTSIDE SENIOR HIGH 4 100 M-Space 4 100 

ELEMENTARY SCHOOL H 0 0 0 0 

18 358 14 291 

Failed Standard Relocatable Tracking 
Relocatable units currently reported by school, from FISH, and the number of relocatable units identified as ‘Failed Standards’. 

Nothing reported for this section. 

Planning 
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Class Size Reduction Planning 
Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting, 
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, block 
scheduling, or other alternatives. 

5HGLVWULFWLQJ���$WWHQGDQFH�=RQH�3ROLF\������6HFWLRQ�����I����VWDWHV�WKDW��7KH�%RDUG�PD\�DVVLJQ�VWXGHQWV�WR�DOWHUQDWLYH�VFKRROV�RU�SURJUDPV�ORFDWHG�LQ�RU�RXW�RI 
WKHLU�DVVLJQHG�]RQH��IRU�KHDOWK��VDIHW\�RU�ZHOIDUH�RI�WKH�VWXGHQWV��RWKHU�VWXGHQWV�RU�VWDII�WR�UHOLHYH�FURZGHG�VFKRROV�RU�DYRLG�VFKRRO�FURZGLQJ�� 

0DJQHW�6FKRROV���DOO�JUDGH�OHYHOV 

%ORFN�6FKHGXOLQJ���DW�+LJK�6FKRROV 

&KDUWHU�6FKRROV���VHH��7UDFNLQJ���&KDUWHU�6FKRROV� 

School Closure Planning  
Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues.  

None at this time 
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Five Year Survey - Ten Year Capacity 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected 
student enrollment in K - 12 programs for the future 5 years beyond the 5-year district facilities work program. 

No items meet the criteria. 

Five Year Survey - Ten Year Infrastructure 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011  

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in 6 thru 10 out years (Section 28).  

Not Specified 

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated 
revenues in the 6 thru 10 out years (Section 29). 

Not Specified 
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Five Year Survey - Ten Year Maintenance 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects 
within the district in years 6 - 10 beyond the projects plans detailed in the five years covered by the work plan. 

No items match the criteria. 

Five Year Survey - Ten Year Utilization 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization 
rates of future educational facilities of the district for both permanent and relocatable facilities. 

Grade Level 
Projections 

FISH Student 
Stations 

Actual FISH 
Capacity 

Actual 
COFTE 

Actual 
Utilization 

Actual new 
Student 

Capacity to be 
added/remove 

d 

Projected 
COFTE 

Projected 
Utilization 

Elementary -
District Totals 

12,838 12,838 11,033.39 85.94 % 0 13,395 104.34 % 

Middle - District 
Totals 

10,065 9,055 6,492.64 71.70 % 0 5,529 61.06 % 

High - District 
Totals 

9,949 9,224 7,178.23 77.82 % 0 7,353 79.72 % 

Other - ESE, etc 2,262 884 274.67 31.07 % 0 297 33.60 % 

35,114 32,001 24,978.93 78.06 % 0 26,574 83.04 % 

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 

Page 21 of 23 10/13/2011 8:30:53 AM 



ALACHUA COUNTY SCHOOL DISTRICT 2011 - 2012 Work Plan 

Five Year Survey - Twenty Year Capacity 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected 
student enrollment in K - 12 programs for the future 11 - 20 years beyond the 5-year district facilities work program. 

No items match the criteria. 

Five Year Survey - Twenty Year Infrastructure 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

Proposed Location of Planned New, Remodeled, or New Additions to Facilities in the 11 through 20 out years (Section 
28). 

Not Specified 

Plans for closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated 
revenues in the 11 through 20 out years (Section 29). 

Not Specified 
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Five Year Survey - Twenty Year Maintenance 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects 
within the district in years 11 - 20 beyond the projects plans detailed in the five years covered by the work plan. 

No items match the criteria. 

Five Year Survey - Twenty Year Utilization 
ALACHUA COUNTY SCHOOL DISTRICT 

10/13/2011 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization 
rates of future educational facilities of the district for both permanent and relocatable facilities. 

Grade Level 
Projections 

FISH Student 
Stations 

Actual FISH 
Capacity 

Actual 
COFTE 

Actual 
Utilization 

Actual new 
Student 

Capacity to be 
added/removed 

Projected 
COFTE 

Projected 
Utilization 

Elementary -
District Totals 

12,838 12,838 11,033.39 85.94 % 0 0 0.00 % 

Middle - District 
Totals 

10,065 9,055 6,492.64 71.70 % 0 0 0.00 % 

High - District 
Totals 

9,949 9,224 7,178.23 77.82 % 0 0 0.00 % 

Other - ESE, etc 2,262 884 274.67 31.07 % 0 0 0.00 % 

35,114 32,001 24,978.93 78.06 % 0 0 0.00 % 

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 
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