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Florida College System Foundation 
P.O. Box 10503 
Tallahassee, FL 32302 
850-245-9494 
www.fldoe.org/fcs/foundation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 1004.71, 
F.S. 

The Florida College System Foundation is 
organized and shall be operated exclusively 
for charitable, cultural, scientific and 
educational purposes, and for the realization 
and attainment thereof for the following 
purposes: 

• To support the development of 
economic services to business and 
industry. 

• To promote public involvement and 
awareness of state educational 
policy issues. 

• To provide scholarships and other 
kinds of support services to students 
in furtherance of their 
postsecondary education. 

• To publicize and promote activities 
in support of the Florida College 
System. 

• To support the development of 
innovative programs. 

• To support the advancement of 
sound educational policies and 
programs. 

• To support the activities and staff of 
the Chancellor of the Florida College 
System as they relate to the mission 
of the Florida College System. 

Goal 1: Increase Student Support  
(Scholarships, Books, Technology  and other 
Support Programs) 
  
Goal 2: Increase System Support 
(Grants, Programs, Marketing and support 
for Division, Chancellor, Institutions and 
Faculty) 
  
Goal 3: Organizational Growth to Reflect 
System Growth 
(Board Development and Growth; Staff 
Expansion) 
 

See Tab 1.  
The Florida College System is the 
primary access point to undergraduate 
education for Floridians, including 
recent high school graduates and 
returning adult students. The Florida 
College System (FCS) responds quickly 
and efficiently to meet the demand of 
employers by aligning certificate and 
degree programs with regional 
workforce needs. With an array of 
programs and services, The Florida 
College System’s 28 institutions serve 
individuals, communities, and the state 
with low cost, high quality education 
opportunities.  The FCS Foundation has 
been providing student scholarships to 
help these students succeed and enter 
the workforce since 1999.  
  
The Foundation has provided 
$9,519,621 in scholarships to students 
enrolled in Florida's 28 colleges since its 
inception. The FCS Foundation will 
award $1,121,620 in scholarships for 
the 2019-2020 academic year. The 
Foundation also acts as the fiscal agent 
for many private grants aimed at 
student success programs for the 

http://www.fldoe.org/fcs/foundation
http://www.fldoe.org/fcs/foundation
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Florida College System Foundation 
P.O. Box 10503 
Tallahassee, FL 32302 
850-245-9494 
www.fldoe.org/fcs/foundation 

• To solicit and receive by gift, devise 
or bequest, and to acquire by 
purchase, lease, exchange, or 
otherwise, or to dispose of by sale, 
exchange, transfer or otherwise, 
property, both real and personal, 
either as absolute owner of, as 
trustee thereof, and to manage and 
administer the same. 

• To receive contributions, grants, 
gifts, from and to transfer property, 
both real and personal, to other 
organizations identified and 
associated with The Florida College 
System Foundation , Inc., which are 
tax exempt organizations under the 
provisions of Section 501 (c) (3) of 
the Internal Revenue Code of the 
United States of America or acts 
amendatory thereof or 
supplementary thereto. 

• In furtherance of the above 
purposes, to conduct any and all 
activities permitted to an 
organization exempt under Section 
501  (c) (3) of the Internal Revenue 
Code or acts amendatory thereof or 
supplementary thereto. 
 

Division of Florida Colleges and the 
system.  The Foundation is a 501(c)(3) 
non-profit organization and the official 
direct support organization for the FCS.  
The Foundation is organized and 
operated exclusively to receive, hold, 
invest and administer property and to 
make expenditures to, or for the 
benefit of, the FCS institutions in this 
state.  The Foundation acts as the fiscal 
agent for the Student Success Center 
(SSC) Grant.  The SSC will create a 
robust, statewide framework for action 
to foster strategies grounded in 
developing student-centered pathways 
focusing on broad-scale change 
affecting the daily experience of Florida 
College System students.  The SSC will 
unify college initiatives, programs and 
reform efforts to accelerate and scale 
best practices. 
  
The Florida College System Foundation 
supports the comprehensive mission of 
the Florida College System and its 
students to be the nation’s leading 
advocate for postsecondary 
educational opportunity, access and 
student success while respecting and 

http://www.fldoe.org/fcs/foundation
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 protecting the autonomy and local 
support of Florida's 28 colleges.  Our 
strategic plan includes goals to increase 
statewide partnerships for student 
scholarships, and continue to expand 
system wide support with our local 
colleges with federal and private grants 
to promote student success and 
increase graduation rates.  The 23 
member Board of Directors will 
continue to cultivate public private 
partnerships for scholarships and 
programs. 
 

The Florida Education Foundation, 
Inc. 
325 West Gaines Street, Room 1524 
Tallahassee, FL 32399-0400 
850-245-9692 
www.floridaeducationfoundation.org 

 
 
 
 
 
 
 
 
 

Section 1001.24, 
F.S. 

As a valued partner in public education, the 
Florida Education Foundation invests in high 
achievement for every student to contribute 
to Florida's globally competitive workforce. 
The Foundation envisions a future in which 
every Florida student graduates from high 
school ready for post-secondary education 
and a career. 

The Florida Education Foundation 
supports the Florida Department of 
Education and highest student 
achievement for all Florida students 
through: 
Recognizing and supporting the 
development of teachers, learners and 
leaders. 
Telling the story of Florida’s education 
progress in preparing students for 
lifelong success. 
Raising and managing financial resources 
to improve Florida’s outcomes. 
 

See Tab 2. The Foundation continues to directly 
support the Department of Education 
in alignment for the original purpose 
that was outlined in Section 1001.24, 
Florida Statutes. The Foundation 
exclusively receives, holds, invests, and 
administers property and makes 
expenditures to or for the benefit of 
public pre-kindergarten through 12-
grade education in Florida. The 
Foundation:  
Remains true to its mission and is 
dedicated to continuing to encourage 
collaboration among parents, business 
people, community members and 

http://www.floridaeducationfoundation.org/
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Florida’s public schools to improve 
student achievement. 
Closely aligns its strategic plan with the 
FLDOE’s priorities. 
Serves as an efficient fiscal agent for 
statewide education-specific 
workshops, professional learning 
programs, and conferences. 
Serves as an efficient and necessary 
fiscal agent for corporate and private 
grants that benefit PreK-12 education 
in Florida. 
Exhibits sound fiscal management 
which is documented in its external 
audit. 
Serve as a catalyst to promote 
excellence for Florida's public pre-
kindergarten through twelfth grade 
education by fostering the 
development of community and private 
sector resources to be applied to 
Florida's Public Education System. 
Continues to actively develop and 
execute innovative programs that 
encourages student achievement, such 
as the Commissioner’s Business 
Roundtables, the Sunshine State 
Scholars program, the Commissioner’s 
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Business Recognition Awards, and the 
Florida Teacher of the Year program. 
 

Florida Endowment for Vocational 
Rehabilitation (dba The Able Trust) 
3320 Thomasville Rd, Ste. 200 
Tallahassee, FL  32308 
850-224-4493 
www.abletrust.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 413.615, 
F.S. 
 

From s. 413.615(5), F.S. – The Florida 
Endowment Foundation for Vocational 
Rehabilitation is hereby created as a direct 
support organization of the Division of 
Vocational Rehabilitation, to encourage 
public and private support to enhance 
vocational rehabilitation and employment of 
citizens who are disabled.  

 

From Bylaws –To be a key leader in providing 
Floridians with disabilities opportunities for 
successful employment. 

 

In November 2020, the Governor appointed 
a new board of directors for the Endowment.  
The board, in conjunction with staff, is 
working to create a new three-year strategic 
plan to replace the current plan which 
expires at the end of calendar year 2021. 
 
Over the next three fiscal years, the 
organization plans to:  
Enhance its fundraising and grant writing 
efforts to secure additional private and 
public gifts, grants, and endowed funds in 
order to maintain and grow its grant-making 
efforts that support rehabilitation and 
employment opportunities benefiting 
Floridians with disabilities; 
Continue its focus on programs directed at 
youth and young adults, particularly the 
continuation and expansion of the High 
School High Tech program and the creation 
and expansion of a Young Professionals 
Network; 
Enhance its communications and research 
efforts in order to better promote and 
encourage employment opportunities for 
Floridians with disabilities, with particular 

See Tab 3.  The Endowment: 

• Remains true to its mission and 
is focused on a strategic plan 
that is closely aligned with the 
priorities of the FDOE Division 
of Vocational Rehabilitation 
(VR);  

• Has updated fiscal and 
operational processes that 
ensure sound fiscal 
management and transparency, 
reviewed annually by an 
outside independent audit.  

• Is an effective vehicle for 
cultivating meaningful 
partnerships between the FDOE 
and VR and other stakeholders; 

• Is actively engaged in 
developing and successfully 
executing innovative programs 
such as its statewide High 
School High Tech program, the 
development of business 
outreach and engagement 
programs, professional 

http://www.abletrust.org/
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Florida Endowment for Vocational 
Rehabilitation (dba The Able Trust) 
3320 Thomasville Rd, Ste. 200 
Tallahassee, FL  32308 
850-224-4493 
www.abletrust.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

engagement around Disability Employment 
Awareness Month and focused industry 
recognition activities, encouragement of 
internship and work experience 
opportunities, and information and 
resources to assist employers and individuals 
with disabilities as they work together to 
build employment opportunities; 
Strengthen relationships with business 
leaders through awareness campaigns, 
mentoring opportunities, industry 
showcases, and business resources; 
Strengthen awareness and relationships 
among the state legislature through 
advocacy and education activities; and 
Realign grant making with the employment 
goals and outcomes of the federal WIOA 
legislation and those of the state Vocational 
Rehabilitation program.  
 
The Able Trust will also continue to expand 
its support for Division of Vocational 
Rehabilitation training activities and events, 
as well as focus on the sustainability and 
reauthorization of the organization, currently 
due to be “sunset” by 1 October 2023 unless 
saved from repeal before that date.  See the 
attached Strategic Plan Document 
 

leadership development of 
persons with disabilities, and 
outcome focused statewide 
employment activities 
conducted with a variety of 
partnering organizations.  

• Works with various public and 
private partners including 
CareerSource Florida and the 
Department of Economic 
Opportunity on issues 
connected to the employment 
of people with disabilities and 
provides assistance to 
employers who include or plan 
to include people with 
disabilities in their workforce.  

• Supported a number of 
community organizations in 
FY2021 with technical and staff 
assistance as well as funding. 
The organization provided 
$1,581,400 in grants and 
related support. 

 

http://www.abletrust.org/
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Florida Endowment for Vocational 
Rehabilitation (dba The Able Trust) 
3320 Thomasville Rd, Ste. 200 
Tallahassee, FL  32308 
850-224-4493 
www.abletrust.org 
Blind Services Foundation of Florida, 
Inc.  
325 W. Gaines St. Room 1114, 
Turlington Building, 
Tallahassee, Florida 32399 
1-800-342-1828 
www.blindservicesfoundation.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Section 413.0111, 
F.S. 

The Blind Services Foundation of Florida, 
Inc., serves Florida’s blind citizens with 
intensity. Our efforts are to use funds of the 
Foundation to support programs of the 
Florida Division of Blind Services; and to 
conduct programs and activities, and initiate 
developmental projects for the benefit of 
citizens of Florida who are blind and/or 
visually impaired. 
 
 
 
 
 
 
 
 
 
 
 
 

Over the next three fiscal years, the Blind  

Services Foundation will focus on: 

 

• Internal controls developed and 

implemented during fiscal year 

 

• The development and approval of 

a new approach to soliciting 

proposals 

 

• Distribution of funds 

See Tab 4. The Florida Division of Blind Services, 
rationale to continue the Blind Services 
Foundation of Florida, Inc., is that the 
foundation:  

• Maintains its mission and is 
focused on a strategic plan that 
is closely aligned with the 
priorities of the FDBS; 

• Serves as an efficient fiscal 
agent for statewide initiatives 
and developmental projects for 
the benefit of blind and/or 
visually impaired Floridians, 
through fundraising and 
advocacy groups for the blind 
and/or visually impaired 
Floridians; 

• Is an effective vehicle for 
cultivating meaningful 
partnerships between the FDBS 

http://www.abletrust.org/
http://www.blindservicesfoundation.org/
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Blind Services Foundation of Florida, 
Inc.  
325 W. Gaines St. Room 1114, 
Turlington Building, 
Tallahassee, Florida 32399 
1-800-342-1828 
www.blindservicesfoundation.org 
 

 
 
 
 
 
 
 

 

• Marketing of the Bikers Care 

motorcycle tag 

 

• Overseeing the development of a 

vocational evaluation tool and 

ancillary products 

 

and other stakeholders; and 
• Is actively engaged in 

developing and successfully 
executing innovative programs 
such as the Bikers Care Tag 
initiative and supports the 
efforts of the FDBS regarding 
services to support the blind 
and/or visually impaired 
community. 

• The Foundation funded and is 
overseeing the development of 
the Vocational Evaluation 
Project that created a 
vocational evaluation tool that 
has garnered interest in its use 
nationwide and in Canada, the 
development of a manual to 
accompany the tool, the 
creation of a listing of related 
tests that could be used in 
conjunction with the tool, and 
an outline of the specific value 
of this approach to assessing 
the vocational readiness of 
people who are blind or have 
low vision.   

• The Foundation will focus on 
marketing initiatives such as a 

http://www.blindservicesfoundation.org/
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new brochure, outreach, 
technology and training for 
older blind. 
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Code of Ethics Policy 
 

 
The Board of Directors of The Florida College System Foundation, Inc. (Foundation) requires ethical 
conduct of all members of the Board (Directors). Each Director holds an important and elevated 
role in assuring that the highest standards of ethical practice are implemented in support of the 
Foundation’s mission.  
 

The purpose of The Florida College System Foundation is to support the comprehensive mission of 
the Florida College System and its students as defined in Section 1004.71, Florida Statute.  

 
As a member of The Florida College System Foundation, Inc. Board of Directors, I verify that: 
 
(1) I have received a copy of the Conflicts of Interest Statement and that I will follow the Code of 
Ethics as defined by The Florida Statutes, Title X, and Chapter 112. 
 
(2) I will formally and promptly communicate any potential conflict to the Foundation Board Chair, 
the Chancellor and the President of the Florida College System Foundation.  
 
(3) I will act at all times with honesty, integrity and independence, avoiding actual or apparent 
conflicts of interest in personal and professional relationships and expect and encourage such 
conduct by other Directors.  
 
(4) I will comply with all applicable rules and regulations of federal, state, and local governments 
and other appropriate private and public regulatory agencies.  
 
(5) I will comply with the Foundation’s policies and procedures, and contribute constructively to 
their ongoing evaluation and reformulation.  
 
(6) I will act in good faith, responsibly, with due care, competence, and diligence, and without 
knowingly misrepresenting material facts or allowing my independent judgment to be 
subordinated.  
 
(7) I will protect and respect the confidentiality of information acquired in the course of my 
membership on the Board except when authorized or otherwise legally obligated to disclose. 
Confidential information acquired in the course of my membership on the Board shall not be used 
for personal advantage.  
 
(8) I will responsibly use and control assets and other resources entrusted to me.  
 
 
By signing this statement, I acknowledge that I have read, understand, and agree to adhere to this 
Ethics Statement. Violation of this Statement may be grounds for removal from the Board as 
provided in the Bylaws of the Foundation.  
 

Signature  Printed Name 
   
Title  Date 

 



Florida College System – Strategic Plan  
2018-2023 

 
The purpose of the Foundation is to support the comprehensive mission of the Florida College 
System and its students as defined in Section 1004.71, Florida Statutes.   
 
 

Goal 1 Increase Student Support 
Scholarships, Books, Technology, and other support programs 

Double the endowments for student support and prioritize student completion with these 
funds. 
 

• Organize and prepare for increased fundraising 
• Utilize scholarship criteria to prioritize funds for student completion 
• Secure gifts to fund student support in specific areas such as baccalaureate degree 

students, teaching, IT, healthcare fields, dual enrollment, international programs, 
and developmental education  

 
 

Goal 2 Increase System Support 
Grants, Programs, Marketing, and support for Division, Chancellor, Institutions and Faculty 

Double system support through increased grants and programs  
 

• Organize and prepare for additional grant writing 
• Board members invite Chancellor and/or President to local industry to seek 

statewide partnership  
• Pursue additional state settlement funds 
• Pursue funds for startup or expansion of programs aligned with state workforce 

needs 
 

 

Goal 3 Organizational  Growth to Reflect System Growth 
Board Development and Growth; Staff Expansion 

Expand the role of the FCSF board and add five new board members, who bring specific 
skills or influence with potential funders.  Increase coordination with the FCS stakeholder 
groups and increase FCSF staff as funding allows.  
 

• Define the role and expectation of board members 
• Achieve diversity of race/gender, geographic representation 
• Align new board members with targeted industry sectors for potential funding 
• Establish a Leadership Council or “Chancellor’s Circle of funders or industry leaders 

who know funders 
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325 West Gaines Street, Suite 1524 

Tallahassee, Florida 32399 
850-245-5087 

www.floridaeducationfoundation.org 

 

  

http://www.floridaeducationfoundation.org/


The Florida Education Foundation Page 2 
 

2021 DSO Report   
 

Statutory Authority – Education is Our Business 

The Florida Education Foundation is a 501(c)(3) not for profit charitable corporation established by 
Florida Statute 1001.24 to be the Direct Support Organization of the Florida Department of Education. 
The Foundation, established in 1985, was organized exclusively to receive, hold, invest and administer 
property and to make expenditures to or for the benefit of public pre-kindergarten through 12th grade 
education in Florida. The primary purpose of the Foundation is the enhancement of educational 
excellence in the public schools of Florida. 

Mission 

As a valued partner in public education and a direct support organization for the Florida Department of 
Education, the Florida Education Foundation invests in high achievement for every student to contribute 
to Florida’s globally competitive workforce. 

Vision 

Every Florida student graduates from high school ready for post-secondary education and a career. 

Values 

Education and highest student achievement is key to success.  

Equity for all students to graduate from high school ready to contribute to Florida.  

Excellence in teaching, training and all educational outcomes.  

Collaboration with business and communities to build strong partnerships and a stronger public 
education system.  

Goals 

The Florida Education Foundation fosters meaningful business involvement in schools by: 

1. Providing resources for innovative and effective instruction and for scientifically based reading 
research.  

2. Increasing direct participation of the business community in pre-kindergarten through 12th 
grade education.  

3. Increasing the number of successful local programs and projects dedicated to improving student 
achievement.  

4. Encouraging every student to be prepared to make informed, appropriate educational and 
vocational choices. 
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Summary Strategic Plan 

Adopted by the FEF Board of Directors in 2015 

The Florida Education Foundation Board of Directors and the Foundation supports the Florida 
Department of Education and highest student for all Florida students through:  

1. Recognizing and supporting the development of teachers, learners and leaders.  
2. Telling the story of Florida’s education progress in preparing students for lifelong success. 
3. Raising and managing financial resources to improve Florida’s outcomes. 

OUR BELIEFS 

We believe all students have equal value and should have access to a quality education to prepare them 
for a brighter future. 

WHERE WE WILL WORK  

Standards and Accountability   

Increasingly progressive standards and transparent accountability among schools, educators and 
students have been vital in the improvement of educational outcomes in Florida. Economic and 
technological factors demand more globally comparative educational outcomes for all students. Because 
standards and transparent accountability continue to inspire an environment in which the talents and 
capabilities of all learners are valued and respected, the Foundation will seek to strengthen the systems 
of standards and accountability in Florida and to lead in the advancement and evolution of these 
systems.  

Closing the Achievement Gap   

Florida’s highest performing students depart public schools with myriad options for college and career. 
Our collective quality of life will improve, however, as we enable all learners to fulfill their talents and 
reach their full potential. The academic performance gap in Florida, like the nation, is pronounced in 
groupings of students by both race and by family income factors. Because successful educational 
outcomes for all students and student groups are vitally important to the future of our communities, our 
state, and our nation, the Foundation will endeavor to raise the academic performance of Florida’s 
lower performing student groups and close the achievement gap.   

Foundations for Achievement: Early Grades Reading   

Studies often show a clear correlation between early reading preparation and long-term academic 
attainment. Based on standards of the National Assessment of Educational Progress (NAEP), more than 
60 percent of Florida students in fourth grade are below proficient in reading, a vital skill for continued 
success in primary, secondary and postsecondary education. Other research indicates that reading 
deficiencies are higher in the United States comparative to other nations even before traditional public 
schooling age. Because of the importance of reading as a basis for all other learning, the Foundation will 
pursue systemic changes in improving the reading capabilities of Florida children through grade three.  
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THREE STRATIGIC INITIATIVES  

For Standards and Accountability   

Parents play a vital role in the success of their students. With the introduction of new standards, the 
Foundation recognized a gap in resources available to parents to assist them in understanding the new 
standards and strategies to help their children achieve success. The Foundation is partnering with the 
Department of Education to produce a website and other communication tools to empower parents and 
guardians to be leaders of learning in their homes and classrooms. The project is supported with gifts 
from AT&T, State Farm and GE. The site will help parents understand the learning objectives of each 
grade, strategies to partner with teachers, and the best role that they can play to create a culture of 
achievement with their children. The purpose of the site is to increase public and parent awareness of 
specific standards and expectations for each grade level in core academic subjects and to gain easy 
access to credible information regarding standards, school accountability and other topics relevant to 
supporting parents in supporting their children.   

For Closing the Achievement Gap   

Florida leads the nation in closing the achievement gap and maintains this as a goal. Yet, little research 
exists that provides insight as to the factors that contributed to at-risk students achieving success in 
school. The Foundation has partnered with the Department of Education and the Consortium for Policy 
Research in Education to construct a research project loosely modeled on the work of Jim Collins in 
Good to Great. Of 48,000 Florida 9th graders identified as at-risk of dropping out of school, about 10 
percent earned a year’s worth of college credit. About 1.4 percent earned Bright Futures scholarships. 
What can these students, who transformed from at-risk to at-college, teach us about improving the 
educational and life outcomes of at-risk students currently in Florida schools? If funded, outcomes of the 
study will be used to inform further work in helping older students in at-risk circumstances find 
motivation and support for high achievement. Funding is currently being sought to implement this 
research and to build a strategy around its results.   

For Early Grades Reading   

While there has been steady improvement in Florida’s reading outcomes, we believe there are systemic 
improvements that can accelerate reading achievement even further. The Foundation has recently 
embarked on an exploratory project with the Department of Education to evaluate the systemic 
elements driving Florida’s reading performance through grade 3. Research indicates that 80 percent of 
high school dropouts were struggling readers in 3rd grade. In Florida, only about 35 percent of readers 
in fourth grade are considered proficient. About 39 percent of fourth grade readers are below 
satisfactory. A research study on reading in Connecticut schools concluded that 95 percent of students 
could learn to read at grade level. Given the correlations between early reading and long-term 
outcomes, success in this sector presents a significant opportunity to enhance Florida’s workforce 
profile. 
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Florida Education Foundation Board of Directors Code of Ethics  
Adopted by Board vote on July 10, 2014  
 
FEF Code of Ethics per f.s. 112.312(2) 2014  
(1) SOLICITATION OR ACCEPTANCE OF GIFTS. —No board member shall solicit or accept anything of 
value to the recipient, including a gift, loan, reward, promise of future employment, favor, or service, 
based upon any understanding that the vote, official action, or judgment of the board member would be 
influenced thereby.  
(2) UNAUTHORIZED COMPENSATION. —No board member shall, at any time, accept any compensation, 
payment, or thing of value when such board member knows that it was given to influence a vote or 
other action in which the board member was expected to participate in his or her official capacity.  
(3) MISUSE OF PUBLIC POSITION. —No board member shall corruptly use or attempt to use his or her 
official position or any property or resource which may be within his or her trust, or perform his or her 
official duties, to secure a special privilege, benefit, or exemption for himself, herself, or others.  
(4) DISCLOSURE OR USE OF CERTAIN INFORMATION. —A current or former board member may not 
disclose or use information not available to members of the general public and gained by reason of his 
or her official position, except for information relating exclusively to governmental practices, for his or 
her personal gain or benefit or for the personal gain or benefit of any other person or business entity.  
(5) VOTING CONFLICTS. —A board member may not vote on any matter that the board member knows 
would inure to his or her special private gain or loss. Any board member who abstains from voting in an 
official capacity upon any measure that the board member knows would inure to the board member’s 
special private gain or loss, or who votes in an official capacity on a measure that he or she knows would 
inure to the special private gain or loss of any principal by whom the board member is retained or to the 
parent organization or subsidiary of a corporate principal by which the board member is retained other 
than an agency as defined in f.s. 112.312(2); or which the board member knows would inure to the 
special private gain or loss of a relative or business associate of the board member, shall make every 
reasonable effort to disclose the nature of his or her interest as a public record in a memorandum filed 
with the person responsible for recording the minutes of the meeting, who shall incorporate the 
memorandum in the minutes.  
 
If it is not possible for the board member to file a memorandum before the vote, the memorandum 
must be filed with the person responsible for recording the minutes of the meeting no later than 15 
days after the vote. 
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Code of Ethics Agreement 
 
The Board of Directors of the Florida Education Foundation (Foundation) requires ethical conduct of all 
members of the Board. Each Board Member holds an important and elevated role in assuring that the 
highest standards of ethical practice are implemented in support of the Foundation’s mission: 
The Florida Education Foundation promotes and supports academic excellence for pre-kindergarten 
through 12th grade students in Florida. The Foundation recognizes outstanding teachers and 
educational contributors, develops strategic alliances with business organizations and advances 
statewide educational initiatives. 
 
As a member of The Florida Education Foundation Board of Directors, I verify that: 
(1) I have received a copy of the Code of Ethics and that I will follow the Code of Ethics as defined by 
Florida Statute 112.3251. 
(2) I will formally and promptly communicate any potential conflict of interest to the Foundation Board 
Chair and other members of the Board of Directors. 
(3) I will act at all times with honesty, integrity and independence, avoiding actual or apparent conflicts 
of interest in personal and professional relationships and expect and encourage such conduct by other 
board members. 
(4) I will comply with all applicable rules and regulations of federal, state, and local governments and 
other appropriate private and public regulatory agencies. 
(5) I will comply with the Foundation’s policies and procedures and contribute constructively to their 
ongoing evaluation and reformulation. 
(6) I will act in good faith, responsibly, with due care, competence, and diligence, and without knowingly 
misrepresenting material facts or allowing my independent judgment to be subordinated. 
(7) I will protect and respect the confidentiality of information acquired in the course of my membership 
on the Board except when authorized or otherwise legally obligated to disclose. Confidential 
information acquired in the course of my membership on the Board shall not be used for personal 
advantage. 
(8) I will responsibly use, and control assets and other resources entrusted to me. 
By signing this statement, I acknowledge that I have read, understand, and agree to adhere to this Ethics 
Statement. 
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Ethics Policy 
Adopted by The Able Trust Board of Directors on 12-12-2014 

 
POLICY STATEMENT 
 
The Able Trust, legally incorporated as the Florida Endowment Foundation for Vocational 
Rehabilitation (Foundation) is a public/private 501(c) (3) not-for-profit foundation created by 
Florida Statute 413.615 and whose mission is to be a key leader in providing Floridians with 
disabilities opportunities for successful employment. The Able Trust is committed to lawful and 
ethical behavior in all of its activities and requires officers, directors, volunteers, and employees 
to act in accordance with all applicable laws, regulations and policies and to observe high 
standards of business and personal ethics in the conduct of their duties and responsibilities. 
 
 
BOARD OF DIRECTORS 
 
Members of the Board of Directors are appointed by the Governor of Florida and are therefore 
considered to be public officers and must adhere to ethics policies stated in Florida Statute 
112.313. Board members serve in a volunteer capacity and subscribe to the following: 
 

1. Take no action that could result in personal benefit or is in conflict with the bylaws of the 
Foundation, as referred to in the Conflict of Interest Policy; 
 

2. Ensure that the Foundation is operated in a manner that upholds the organization’s 
integrity and merits the trust and support of the public; 

 
3. Uphold all applicable laws and regulations; 

 
4. Deal with the President/CEO, Ambassadors, employees, volunteers, individuals served 

and the public in an honest, confidential and trustworthy manner; 
 

5. Be a responsible steward of the Foundation’s resources; 
 

6. Carefully consider the public perception of personal and professional actions and the 
effect they could have, positively or negatively, on the Foundation’s reputation in the 
community and elsewhere; 
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7. Refrain from unwarranted intrusion into the responsibilities of the Foundation’s 
operational management; 
 

8. Comply with the requirements of the Sunshine Amendment; 
 

9. Uphold and act in compliance with the Code of Ethics for Public Officers (F.S. 112.313). 
 
 

AMBASSADORS 
 
Ambassadors are appointed by the Board of Directors, serve in a volunteer capacity and 
subscribe to the following: 
 

1. Take no action that could result in personal benefit or is in conflict with the bylaws of the 
Foundation, as referred to in the Conflict of Interest Policy; 

 
2. If, as a result of service as an Ambassador, an individual enjoys a direct personal or 

business benefit, he or she shall voluntarily resign the position of Ambassador. 
 

3. Uphold all applicable laws and regulations; 
 

4. Deal with the Board of Directors, President/CEO, employees, volunteers, and individuals 
served and the public in an honest, confidential and trustworthy manner; 

 
5. Carefully consider the public perception of personal and professional actions and the 

effect they could have, positively or negatively, on the Foundation’s reputation in the 
community and elsewhere. 
 

PRESIDENT AND CEO 
 
The President and CEO of the Foundation assumes a public trust, recognizes the importance of 
high ethical standards within the organizational leadership and subscribes to the following 
principles. 
 

1. No action will be taken that could result in personal benefit or is in conflict with the 
bylaws of the Foundation, as referred to in the Conflict of Interest Policy. 

 
2. The Foundation should operate in a manner that upholds the organization’s integrity and 

merits the trust and support of the public. 
 

3. The Foundation will be in compliance with all applicable laws and regulations. 
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4. The Board of Directors, Ambassadors, employees, volunteers, and individuals served and 

the public will be dealt with in an honest, confidential and trustworthy manner. 
 

5. The President and CEO will be a responsible steward of the Foundation’s resources. 
 

6. The President and CEO will carefully consider the public perception of personal and 
professional actions and the effect they could have, positively or negatively, on the 
Foundation’s reputation in the community and elsewhere. 
 

7. Personal and professional growth will be addressed to improve effectiveness as the 
Foundation’s President and CEO. 
 

8. Caution will be exercised when engaging in political activity both from a candidate and 
issue perspective. 
 

EMPLOYEES 
 

 The Foundation is an equal opportunity employer and will make reasonable accommodations, 
 consistent with applicable laws, to the known disabilities of an otherwise qualified applicant or 
 employee who is able to perform the essential functions of the position. 
 
 It is the Foundation’s policy to not tolerate discrimination or harassment on the basis of race,  
 color, religion,  sex, national origin, age, marital status, sexual orientation, disability or other  
      protected status (including sexual harassment), and to comply with all applicable federal, state 
      and local laws on employment and employment practices.  

 
Under the President and CEO, employees of the Foundation will work diligently to fulfill the 
mission according to approved goals and objectives and in compliance with approved policies 
and ascribe to the following.. 

1. Take no action that could result in personal benefit or is in conflict with the bylaws of the 
Foundation, as referred to in the Conflict of Interest Policy 
 

2. Create and maintain a climate of loyalty, trust and mutual respect. 
 

3. Support the decisions of management. Employees are encouraged to provide input, but 
the staff must ultimately follow management’s decisions. 
 

4. Uphold all applicable laws and regulations to protect and enhance the Foundation’s 
ability to meet its mission. 
 

5. Be a responsible steward of the Foundation’s resources. 
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6. Strive for personal and professional growth to improve effectiveness of job duties. 
 

7. Carefully consider the public perception of personal and professional actions and the 
effect they could have, positively or negatively, on the Foundation’s reputation in the 
community and elsewhere. 

 
8. Safeguard any information about a donor, agency or any internal business, documents, 

decisions and policies. All such information will be treated as confidential and will be 
used and disclosed only for legitimate Foundation business. 
 

9. Use caution and discretion to protect the confidential nature concerning transactions or 
personal information about present and prospective agencies or donors. 
 

10. Safeguard proprietary market research reports and data, financial information and other 
confidential and proprietary information regarding the Foundation. This information will 
not be released to any person unless it has been published in reports or otherwise made 
available to the public in accordance with applicable disclosure regulations currently in 
effect. 
 

11. Safeguard personnel information. 
 

12. As private citizens, employees are free to participate in the political process; however, 
any participation must be as an individual, and employment with the Foundation cannot 
be used or exploited in any way. 
 
 

FINANCIAL PRACTICES 
 

1. All financial practices shall be handled in accordance with applicable federal, state and 
local laws. 

 
2. All financial matters shall be conducted within the standards of commonly accepted 

sound financial management practices. 
 

3. All financial matters that fall within the purview of the organization’s financial 
management policies shall comply with those policies 
 

4. All financial matters covered by the organization’s by-laws shall be handled in 
accordance with those by-laws. 

 
FUNDRAISING ACTIVITIES 
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1. Fundraising activities will never knowingly mislead or misinform the public or 

misrepresent the Foundation. 
 

2. Fundraising activities will uphold the integrity of the Foundation in order to merit the 
continued support and trust of the public. 
 

3. Fundraising activities will not exploit the public by taking advantage of their empathy 
toward persons served by the Foundation. 
 

TREATMENT OF INDIVIDUALS SERVED 

The following will serve as guiding principles when dealing with individuals served by The Able 
Trust: 

1.  To promote self-esteem in those we serve and supervise 
2.  To treat individuals served with respect and dignity regardless of their disability 
3.  To cultivate an atmosphere that fosters learning and development in those we serve 
4.  To be mindful of attitudinal, architectural and communication barriers that may exist  
     in the organization. Where barriers exist, the organization must consider corrective  
     action. 

ACKNOWLEDGEMENT: 
 
Each officer, director, ambassador and employee shall sign a statement affirming that he/she: 
 

• Has received a copy of the Ethics Policy; 
• Has read and understands the policy; 
• Has agreed to comply with the policy; 
• Understands that the Foundation is a charitable foundation and in order to maintain its 

federal tax exemption, must engage primarily in activities that accomplish one or more of 
its tax exempt purposes. 

 
Any employee who violates one of the organization’s Ethics Policy may face corrective action. 
Board action may be taken with any director who violates the Ethics Policy. 

 
Statements of acknowledgement of officers, directors, ambassadors and employees shall be kept 
in appropriate files in the office of the President and CEO. 
 
Accepted:  ____________________________________   Date: ___________________ 
 
 
Print Name: _____________________________________________________________ 

 
 















































































































Strategy 5: Communications & Research: These two strategic areas ·are very closely connected, and 
must be considered together. The Able Trust has a charge to use some of its resources to provide for 
"education, communication and research purposes" Communications require good data to be effective, 
and the data must be supported and credible, which requires research that is statistically significant. 
Research will include completion of the longitudinal study of Able Trust grantee programs and the 
effectiveness of their activities in the first half of 2019, with results used in communications and program 
design. A statewide study of business leader perceptions on the hiring of people with disabilities will be 
scheduled for year 2 or 3 of the planning period. Three key audiences will be targets of Able Trust 
communications and research results; state policy-makers and their staff; Florida business leaders; and 
those policy-makers at the federal level that affect opportunities for workers with disabilities. In addition, 
the Able Trust will continue to maintain a public presence through public radio spots in the Florida major 
media markets, through publicity generated by grant awards, and through an effective use of print and 
social media. 

During the first half of 2019, a formal communications plan for The Able Trust Alumni Association will 
be developed and implemented. 

Strategy 1,: Fundraising and Development: Since 2017 The Able Trust has adjusted its operations to 
comply w,th changes to its governing statutes, which affected its fundraising and development functions. 
The organization was required to account for private and public funds separately, while complying with 
ethical and legal obligations to assure that donor funds are used per donor requests. Private donations will 
continue to be directed to a non-profit entity with a similar mission to assure use as private donors direct, 
with donor-directed funds available to The Able Trust via a grant request process. 

Per an analysis of past fundraising efforts, a restructure of the fundraising function is indicated. During 
calendar year 2019, fundraising will be directed to obtaining financial support for specific programs and 
activities. A consultant or fundraising entity will be hired to assist in the fundraising activities. During 
2019, fundraising will be analyzed and a plan for years 2020 and 2021 will be developed, which will 
include an analysis of the ability to secure major endowments, and address the solicitation of donations 
from indi, iduals and businesses. 

Guiding Principles 

In the pro1..,ess of developing and implementing the strategic direction of The Able Trust for the planning 
period 2019 - 2021, the following three questions will guide tactical decisions, as they did in the 
implementation of the 20·16 - 2018 plan. 

I. How does this activity and use of our resources advance our mission - our litmus test? (How
can The Able Trust be "Disproportionately Influential"?)

II. Is this investment of our resources an investment in the change we desire? (Catalytic
Philanthropy)

Ill. Does this activity promote The Able Trust as a key player in Florida in a greater national
movement of equal opportunities for successful employment for all people with disabilities?
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Blind Services Foundation of Florida Inc. 

Annual Report 2020-2021 

 

Our primary project during this fiscal year involved funding and, to a degree, overseeing a Rate 

Study which was contracted with San Diego State University. We have met once with 

representatives of that university and representatives of the Division of Blind Services to set out 

the initial parameters of the study. While our funding covered the fiscal year from July 2020 till 

the end of June 2021, the actual study itself will not be completed until the end of the calendar 

year. 

Essentially, this study aims to look at the current values of a variety of contracted services 

delivered by local agencies serving people who are blind, who have low vision or are deaf and 

blind. These current costs will be compared with a range of other parameters within the state 

and across the country to try to decide what changes seem appropriate to implement a system 

that optimizes the cost of services delivered by these agencies in a number of areas and to a 

range of populations. 

The Blind Services Foundation also continued to spend time working on the project that we had 

funded over the previous two years. This project involved the development and assessment of 

a vocational tool designed to test the current work readiness of people who are blind or have 

low vision. There is a good deal of interest at the national level to adopt this tool for use across 

the country. It is also being employed in Canada and in Denmark and, within Florida during this 

fiscal year, more than fifty individuals have been evaluated. Additional work was also done this 

year to refine the tool and the manual which accompanies it. The Division of Blind Services also 

worked with the Department of Education to encourage the legislature to pass a law that would 

have allowed DOE to copyright the tool and pertinent additional documents and place it in the 

Creative Commons on the internet. This would have and, hopefully, will provide protection for 

the state while making the tool available to those who would like to use it. 

The Blind Services Foundation has completely updated our web site this year. We have also 

prepared and approved a new brochure. We are currently at work on a new poster that we 

hope to use to increase our fund raising by encouraging various entities to display it. 

The Blind Services Foundation continues to have a majority of its Board who are blind or have 

low vision. We meet four to five times a year and our budget committee develops and 

implements a budget each year. All of our meetings are open and are publicly noticed. 

It is an honor for all of us to have the opportunity to serve people who are blind in this state 

with our work on the Foundation Board. We believe that the projects we have funded since our 

inception have done a lot to make the lives of people who are blind in Florida better! We 

appreciate the opportunity to serve! 
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