Information for the Public

The Best Educators in the World:  Great Teachers and Principals for Florida’s Students

In the State of Florida, we want our schools to have the best teachers and principals in the world.  To achieve that goal, we are transforming the way evaluations are conducted so that educators receive better feedback on their practice and provide the most effective classroom instruction for all students. This presentation provides information for families and community members on changes to educator evaluation, including what information will be available to the public about educator effectiveness.
In the past, teacher and principal evaluations were disconnected from most of what was happening in classrooms and schools.  Educators often did not have the opportunity to get much helpful feedback on their work during the year when it was needed most.  We need all systems in education focused on helping students learn.  Changing our evaluation system so that it can be the guide for improving teaching and learning in schools will help provide the professional environment that teachers and principals need to work together on improving their practice every year so student learning can improve every year and for every student.  

That common purpose is so important to help all of us remain focused on the learning of all students, and on what we can all do in our roles as educators to support our great teachers and principals in making that learning a reality for every school in the state.

Our new evaluation systems put a premium on deliberate improvement of research-based instructional practices and a more precise way of measuring student learning growth at the classroom level.

Evaluation systems will now more directly support best practices and the learning outcomes we want for our students.  An important principle in new evaluation systems is a very simple one.  Teachers will be evaluated on the performance of students they are responsible for teaching.  Studies have shown that teachers who help their students learn the most can have a lasting impact on students’ well-being and future success.  

The State of Florida has created a new overall framework for educator evaluation which includes three main elements:

· The performance of students;

· Instructional practice or instructional leadership; and 

· Professional and job responsibilities

This means that educators will be evaluated on how much their students learn, how well they teach, or for principals on an assessment of their leadership skills, and on how they meet other professional expectations, such as a commitment to professional growth and adherence to ethical codes.

These three components are required for all educator evaluations by Florida law, but many of decisions on how to implement these components are made locally by each school board and the educators in each school district.  For example, districts can choose how they will measure instructional practice.  

Remember one component of the evaluation system is student performance.  So how much a teacher’s students actually do learn in a year is an important piece of evidence on how a teacher is doing overall.  

We will now discuss in more detail how we will measure student academic growth.  

A value-added model is used to compute student learning growth based on FCAT and to isolate the impact of a teacher and a student to student achievement taking into account students’ prior achievement and other factors.  It’s about leveling the playing field so that teachers are not penalized or rewarded based on the incoming characteristics of their students.  For example, the model takes into account prior performance and other student characteristics so that a learning expectation is built for those students based on those characteristics; therefore leveling the playing field from classroom to classroom.  So, for example, if a teacher has many English language learners versus another teacher how does not they are measured based on a level playing field because the model accounts for the English language learner status of students and its impact on student learning growth.

Another important point with the value-added model is that it measures student learning growth.  It’s not about taking all students to proficiency, for example, or measuring the percent of students who meet some standard in terms of reading at grade level, for example.  It’s about taking students from where they begin and increasing their level of learning so that we have growth among all of our students.      

The development of the Florida value-added model was a collaborative process involving teachers, schools, and district leaders, as well as, many other education stakeholders.  The Student Growth Implementation Committee provided input, feedback, and recommendations to the state on the development and implementation of value-added models.  

FCAT VAM scores will be provided to school districts for inclusion in the teacher’s overall evaluation.

When students have taken end-of-course exams in Algebra I, Biology, Geometry, and U.S. History, the state will be able to use value-added models to measure student learning growth in those courses, too.


For teachers of students who do not take statewide assessments, the state doesn’t calculate the value-added result and each district determines how best to measure student performance based on the courses each teacher is teaching.

A teacher’s value-added result is only one component of his or her evaluation.  So that information in isolation is not a complete picture of how an educator is doing.  The public will be able to access value-added results by school, district, and state later in 2012 through an online reporting site.  This information, considered alongside other information about a school, can be very helpful to parents and the public.

More information about educator evaluation and the state’s value-added model can be found on the Florida Department of Education’s website at www.fldoe.org.    Additional questions about educator evaluation in your school or community should be directed to your school or district.  Questions about Florida’s value-added model can be directed to Juan Copa at the Florida Department of Education
by emailing Juan.Copa@fldoe.org.
Looking at student academic growth is just one part of overall reform of educator evaluation.  The intent of educator evaluation reform is to assist educators in providing effective instruction and ultimately, improving student achievement.  

