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Coaching Plan of Action
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Coaching Plan of Action

Based on the Data Analysis, Identify and
Define Area(s) for Improvement

Goal #1
Linked to Area
of
Improvement

Strategies/
Action Steps

Person
Responsible for
Monitoring the
Strategies/
Action Steps

Process Used to
Determine
Effectiveness of
Strategies/
Action Steps

Evaluation Tool

Professional Development (PD) and/or Professional Learning Com

Aligned with Strategies/Action Steps

munity (PLC)

PD Content /Topic,

Targeted Instructional Coaching to be provided,

and/or
PLC Primary Focus

*Include Grade level, subject, etc.

Reading Coaches' Role

Target Dates (e.g.
Early Release) and
Schedules
(Frequency of
meetings)

Strategy for Follow-
up/Monitoring

Person
Responsible fo
Monitoring
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Share Your Plans...

www.FLDOE.orqg



http://www.fldoe.org/

	Module 7�Coaching Plan of Action
	Coaching Plan of Action
	Share Your Plans…

