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Objectives

Reflect on the current state of the
Literacy Leadership Team (LLT).

Engage in a collaborative problem-
solving process around identified
areas for growth.
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Foundations of a High-Performing
Literacy Leadership Team

Collective vision of
effective literacy
Instruction

Mission statement
that sets purpose

Clearly defined roles
for team members
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Primary Functions of a
High-Performing Literacy Leadership Team

IY Analyzing data/making data-driven decisions
Maintaining purposeful PLCs

Planning professional learning opportunities

Implementing a process for monitoring, reflecting
and providing feedback on literacy instruction

Ensuring resources, materials and schedules support
literacy instruction effectively
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What makes education effective?

"Well-leveraged leadership that ensures great
teaching to guarantee great learning."

Bambrick-Santoyo, P. (2018)
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Effective Systems Drive High-Performing LLTs
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Indicators of High Performing
Literacy Leadership Teams

v/

Exceptional results  Replicable results — replicable
that exceed systems and structures others
expectations can follow
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Literacy Capacity Survey

Importance rating:

S=Very |mportant

Important
1 =Not Important to Our Current
school’s Practice
Practice Rating: 5 = Frequent or common practice at this school. Literacy at Our
1 = Aninfrequent or rare occurrence at this school. Initiative School
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Collaborative Leadership and
School Capacity
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Collaborative Leadership and

School Capacity

Complete
Questions 1-9

Collaborative Leadership and School Capacity

1.

The administrator's role in improving the school's literacy opportunities is
clearly evident.

School leaders encourage collegial decision.making,

School leaders support integration of literacy instruction across the content areas.

$=

School leaders and staff members believe the teaching of reading is their
responsibility.

Adequate fiscal resources gre proyided to support the literacy improvement plan.

Data-driven decision-making guides literacy improvement planning,

Scheduling structures are in place to support identified literacy needs of all students.

Scheduling structures are in place to support literacy professional development.

ol e | = fen e

The school improvement plan includes literacy as a major goal for improvement.
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Collaborative Leadership and
School Capacity
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Strategic Use of Assessment
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Strategic Use of Assessment

Complete Questions
10-16

Strategic Use of Assessment

10.  Avariety of school and student data sources js used to support the instructional
improvement focus.

11. Professional development to improve literacy js based on assessment data.

12. Standardized formal assessments gre ysed to assess reading ability of all students.

13. Teachers know the reading capabilities of all students they teach.

14. Data meetings guide formative and summative literacy planning to support student
learning.

15. Ongoing progress monitoring identifies skills mastered and skills that continue to be
focus of student's intervention plan.

16. Teachers use informal reading assessments within content classes to develop a better

understanding of student literacy instructional needs.
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Strategic Use of Assessment
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Professional Development to Support
Literacy
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Professional Development to Support

N

Literacy
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Complete
Questions 17-24
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Professional Development to Support
Literacy
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Instructional Practices
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Instructional Practices
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Complete
Questions 25-34
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Instructional Practices
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Intervention to Support Student
Achievement
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N

Intervention to Improve
Student Achievement
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Complete
Questions 35-41
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Intervention to Support
Student Achievement
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Objectives Review

Reflect on the current state of the
Literacy Leadership Team.

Engage in a collaborative problem-
solving process around identified
areas for growth.
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* Hold for QR Code

Survey
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Resources

e Bambrick-Santoyo, P. (2018). Leverage Leadership
2.0: A Practical Guide to Building Exceptional
Schools (2nd ed.). Jossey-Bass.

e National Association of Secondary School
Principals. (2005). Creating a Culture of Literacy: A
Guide for Middle and High School Principals.
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