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Manager Task
Alfreddie Systems and Utility Infrastructure

Tom

Totals
Alfreddie Portables

Totals
Tom Technology

R
Jeanie

Totals
Barbara  ESE Records

Reathea Cafeteria

Critical Need

Electric outlets all classrooms

Acquire site plans for portables

FDOE spot survey

JCSB approve spot survey

Contract for site development

Move students from portables into PODS
Contract and schedule sidewalks and walkways
Contract and schedule plumbing, electrical, and data
Complete site work for portables

Complete rough plumbing, electical and data
Dismantle and reinstall portables

Complete finish plumbing, electrical and data

Complete modifications to Dig Class Plan
Obtain estimates for intercom (ITV, data, alrm)
Review contracts for escape /assignment
Design network (consultant)

Contract and schedule fiber to portables
Contract and schedule HUB relocation
Purchase ITV system

WAP wiring

Purchase flat panel TVs for each class
Move HUB

Run fiber to portables

Install network - move switches

Reassign IP addresses

Move install equipment and wiring
Install ITV alarmsystem

Move ESE records from JES

Order three ovens
Contract and schedule utility retrofits
Clean and prepare storage room and other space

Non-Critical Need

Exhaust fans for bathrooms
AC maint repairs, filter-belt replacement

Begin Date

3-May-17
29-May-17
15-Jun-17

3/10/2017

3/6/2017
3/20/2017
3/17/2017
3/13/2017
3/20/2017

4/3/2017
4/20/2017
5/16/2017
5/29/2017
6/20/2017

3/6/2017
3/6/2017
3/15/2017
3/15/2017
3/15/2017
3/15/2017
4/1/2017
4/1/2017
5/30/2017
6/5/2017
6/6/2017
6/10/2017
6/20/2017
6/20/2017
6/20/2017

5/30/2017

4/1/2017
6/1/2017
6/7/2017

Duration

28
32
15

P

14

11
10
26

4
22
11

~

15
15
15
15
13

v

14

10
10
10

w

(=) ]

End date

31-May-17
30-Jun-17
30-Jun-17

3/17/2017
3/10/2017
3/24/2017
3/31/2017
3/19/2017
3/31/2017
4/13/2017
5/16/2017
5/20/2017
6/20/2017

7/1/2017

3/10/2017
3/13/2017
3/30/2017
3/30/2017
3/30/2017
3/30/2017
4/14/2017

4/6/2017

6/4/2017
6/10/2017
6/20/2017
6/15/2017
6/30/2017
6/30/2017
6/30/2017

6/2/2017

4/7/2017
6/7/2017
6/14/2017



Totals
Alfreddie Playground

Totals

Alfreddie Prep, Cﬁn, Move
Reathea

Elijah

Nancy

Teachers

Maintenance

Custodians

Prison Workers

Totals
Alfreddie JCMHS Remodeling Classrooms

Alfreddie Design and Construct Walkways

Totals
Elizabeth Library and Media

Totals

TOTALS

Move and install equipment, fixtures and supplies
Jr. and Sr. Lounge

Purchase new swings (3 sets)

Site prep (rent equipment)

Re-install bounce zone (rubber muich)
Re-install all playground equipment

Send food service boxes to JES

JES teachers pack

Clear JCMHS classrooms - surplus storage

Clean JCMHS classromms

JCMHS teachers move to new classrooms

Turning Point and Adult Ed move toWaters St.
Clean all new elementary classrooms at JCMHS
Move materials from JES to JCMHS

Move needed furniture and equipment JES-MCMHS

Move, or design and construct covered walkways

Purge old books at both sites

Design JCMHS media retrofit

Collect chromebooks, carts -inventory
Move JES media to new site

6/15/2017
7/3/2017

5/15/2017
6/10/2017
6/20/2017

7/1/2017

3/10/2017

5/8/2017
5/12/2017
5/15/2017
5/15/2017
5/15/2017
5/22/2017
5/30/2017
6/18/2017

6/1/2017

3/10/2017
4/15/2017
5/15/2017

6/1/2017

13

16
10
10

[=2]
w

N W bR B DWW

29

81
15
15
29

6/28/2017
7/10/2017

5/31/2017
6/20/2017
6/30/2017
7/10/2017

5/12/2017
5/12/2017
5/15/2017
5/18/2017
5/19/2017
5/19/2017
5/26/2017

6/2/2017
6/20/2017

6/30/2017

5/30/2017
4/30/2017
5/30/2017
6/30/2017



JEFFERSON CONSOLIDATION — CLASSROOMS NEEDED

(BASED ON FEBRUARY 2017 SURVEY DATA)

GRADE ENROLLMENT CLASS SIZE MAXIMUM | MINIMUM CLASS ROOMS
SURVEY 3 2016-17 REQUIRED

Pre-K & 52 est. 18 3

VPK

K 55 18 3

1 60 18 4

2 73 18 4

3 72 18 4

4 61 22 3

5 46 22 2

K-5 Total 367 20

6 74 22 4

7 44 22 2

8 35 22 2

6-8 Total 153 8

9 34 25 2

10 38 25 2

11 40 25 2

12 36 25 2

9-12 Total 148 8 + electives below
P.E./Gym
ROTC
Band/Chorus
PAEC online
Agriculture

Digital Technology (CTE)

Spanish




Course Offerings | 1st 2" 3" 4" 5t 6" e Total
period period period period period period period per

course

Physical 16 22 41 40 65 64 | planning 248

Education

Leadership(ROTC) 19 9 28 9 | Planning 15 18 98

Band 12 | 8(chorus) 7 | planning 6 9 | planning 42

Spanish 7 14 27 | planning 18 19 24 109

PAEC online Bio(1)Alg1(3) Lib arts | planning | GEDCR | Access | Planning | planning 15

(1) (10) | Eng(0)

Agriculture planning 27 13 | planning 17 23 | planning 80

Digital Technology planning 15 9 19 22 16 20 101

Total per period 58 96 125 78 128 146 62

Grand total 693




\.
N\ FLORIDA DEPARTMENT OF

MEMBERSHIP BY SCHOOL BY GRADE
SCHOOL YEAR 2016-17, SURVEY 3 AS OF 02/22/17
SCHOOL TOTALS

DISTRICT DISTRICT SCHOOL Total
# NAME # SCHOOL NAME PK KG 1 2 3 & 5 6 7 8 9 10 11 12 | Membership
33 JEFFERSON 0111 JEFFERSON COUNTY ELEM. SCHOOL 33 55 60 73 72 61 46 400
33 JEFFERSON 9005 JEFFERSON COUNTY ESE SCHOOL 1 1 2
33 JEFFERSON 0021 JEFFERSON COUNTY MIDDLE/HIGH SCHOOL 74 44 35 34 38 40 36 301
33 JEFFERSON 6016 TURNING POINT 5 6 8 11 7 3 40
33 JEFFERSON 0000 TOTAL 33 55 60 73 72 61 46 74 50 41 42 50 47 39 743

PERA 33213 Division of Accountability, Research and Measurement Pagelofl
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Jefferson County School District

Marianne Arbulu, Superintendent
1490 W. Washington Street

Monticello, FL 32344

www.jeffersonschooldistrict.org

To: Mrs. Marianne Arbulu
Superintendent

From: Tammy McGriff, EdS
Federal Programs Specialist

Date: March 24, 2017
Re:  Request for Approval

In compliance with Commissioner Stewart’s memorandum dated, September 19, 2016
prohibiting Jefferson County School District from incurring new costs without her expressed
permission, this memorandum is submitted as an official request to expend funds from
federal sources as indicated below.

1. Hire four (4) teachers to provide academic instruction during the2016-2017 sum-
mer session. The positions will be funded through Title I, Part A and Title I School
Improvement. Positions will be advertised in order to ensure the most effective
individuals are employed. The summer program will serve students enrolled at
Jefferson County Middle High School and Jefferson County Turning Point
Alternative Schools who have failed to meet graduation requirements.

2. Hire five (5) educational paraprofessionals to support academic instruction during
the 2016-2017 summer session. Positions will be advertised in order to ensure the
most effective support staff is employed and will be funded through Title I, Part A
and Title I School Improvement. The educational paraprofessionals will support
Jefferson County Middle High School, Jefferson County Turning Point Alternative
School and Jefferson County Elementary School’s mandatory Third Grade Reading
Camp.

3. Purchase instructional materials/supplies and progress monitoring tools to ensure
effective instruction during the summer session. The supplemental materials and
supplies will be aligned with the Florida Standards and directly address students’
needs.

4. Provide transportation to facilitate attendance/participation.

The Summer Intervention Camp activities will be funded through federal dollars, except
teachers for the mandatory Third Grade Reading Camp, which is funded through the K12
Reading Allocation (General Fund categorical). Included with this request is the funding plan
for the Summer Intervention Camp (June 5—June 30, 2017, under Jefferson County School
District.)

BOARD MEMBERS
District 1 District 2 District 3 District 4 District 5
Gladys Roann-Watson Sandra Saunders Shirley Washington Bill Brumfield Charles Boland

Superintendent
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