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Customer: JEFFERSON COUNTY SCHOOL BOARD 

Address: 575 S WATER ST
 

MONTICELLO FL 32344

 USA
 

Run Times:  1
 

Run Dates: 10/18/16
 

Text of Ad: 

Classified Ad Receipt 

(For Info Only - NOT A BILL) 

Ad No.: 0001661061
 

Pymt Method Invoice
 

Net Amt: $115.82
 

Tel: 8503420100
 

No. of Affidavits:  1
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Transition Plan – JES and JCMHS Consolidation 

Functional Area Description Expense* Completion 
Date 

Responsible 

I. Logistics a. Determine 
classrooms and usage 
at JCMHS for network 
needs 

$ 2 weeks Dir. Technology 
Principals 

b. Determine 
telephone needs at 
JCMHS 

$ 2 weeks Dir. Technology 
Principals 

c. Clean out JCMHS 
classrooms and 
disassemble/inventory 
equipment for JES 
student occupancy 

$$ 3 weeks Transportation/Maintenance 
Specialist 
Principals 

d. Move JSMHS 
students/personnel to 
new classrooms 

$ 1 week Transportation/Maintenance 
Specialist 
Principals 

e. Determine remaining 
services/needs at JES 
for food service, fire, 
burglar alarms, and 
internet 

$ 2 weeks Transportation/Maintenance 
Specialist 
Food Service Specialist 
Principals 
Dir. Technology 

f. Classroom 
breakdown at JES 

$ 6 weeks Teachers 

g. Media breakdown at 
JES 

$ Principal 
Transportation/Maintenance 
Specialist 

h. Technology 
breakdown at JES 

$ Dir. Technology 
Transportation/Maintenance 
Specialist 

i. Load and transport 
furniture and 
equipment at JES 

$$ Transportation/Maintenance 
Specialist 

j. Unload furniture and 
equipment at JCMHS 

$$ Transportation/Maintenance 
Specialist 

k. Elementary media 
setup at JCMHS 

$ Principal 
Transportation/Maintenance 
Specialist 

l. Technology system 
expansion/set up to 
include: 

$$$ Dir. Technology 
Transportation/Maintenance 
Specialist 
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1. 1.Install light box 
projectors 

2. 2. Install additional 
wireless drop for 
access points 

3. 3. Change/adjust 
network settings 
to handle 
additional devices 

4. 4. Move network 
core and 
equipment as 
needed (servers, 
switches etc.) 

m. Classroom setup at 
JCMHS 

$ Teachers 

n. Adjust FOCUS setup $ 2 weeks PAEC 
Dir. Technology 

o. Master School 
Identification 
determination (school 
#) 

$ Prior to move MIS/DOE 

II. Schedules a. Bus schedule $ 2 weeks Transportation/Maintenance 
Specialist 
Food Service Specialist 
Principals 

b. Cafeteria schedule $ 

c. New instructional 
schedule 

$ 

d. Reconfiguration of 
school day 

$ 

III. Retrofitting a. Playground( PreK & 
K) breakdown at JES 

$$$ 8 weeks Transportation/Maintenance 
Specialist 
Principals 
Chief Finance Officer 

b. New playground 
equipment (3, 4, & 5th 

Grade) purchase and 
set up JCMHS 

$$$ 

c. Bathroom retrofits $$$ 

d. Additional fencing $$$ 

e. Classroom setup for 
3 prekindergarten 
program classes. Move 
portables, and connect 
sewer, water and 
network. 

$$$ 4 weeks 

f. 
ITV/Intercom/bell/clock 
system at JCMHS needs 

$$$ 3 weeks Transportation/Maintenance 
Specialist 
Dir. Technology 
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overhaul to meet the 
needs of the combined 
schools 

IV. Instruction a. Classroom support $$ On-going Principals 

b. Teacher orientation 
and professional 
development as 
applicable 

c. Coordination of 
assessment schedules 

$ 2 weeks Testing Coordinator, 
Guidance Counselors 

d. Alignment of services 
offered by EMOs 

$ 3 weeks District Personnel , School 
Leadership, Content Area 
Coaches 

V. 
Communications 

a. Teachers $ Upon 
determination 
and on-going 

Superintendent 
Board 
Principals 
Teachers 

b. Parents 

c. Students 

d. Community 
Stakeholders 

VI. Staff a. Position 
discontinuance 
notices/process 
including board 
approval 

$$ Upon 
determination 

Superintendent 
Principals 
HR Specialist 

b. Additional bus driver 
for new route(s) - 60 
students currently walk 
to school. 

$$$ Upon 
relocation 

c. Hall monitor(s) for 
restroom 
accommodations 

$$$ Just prior to 
relocation 

d. School level 
organizational 
structure established, 
shared and explained 

$ Prior to 
relocation 

e. Staff orientation $ Upon 
relocation 

*$ = Less than $1,000, $$= Less than $5,000, $$$ = $5,000 or greater 
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