




Alex Schachter

• 9th grade 14 years old

• Member of the Marjory Stoneman Douglas 
High School Marching Band

• Played on Parkland rec basketball team

• Murdered in the first classroom attacked 
Valentine’s Day 2018



Max Schachter

Since February 14, 2018

• Marjory Stoneman Douglas High School 
Public Safety Commissioner

• Met with the President and Vice President of 
United States

• Developed the vision for SchoolSafety.gov

• Founded Safe Schools for Alex







Safe Schools for Alex

• Started the "Let The Music Play On!" initiative to give middle school 
band students in low-income communities free private online music 
lessons during the Coronavirus Pandemic. Delivered over 400 private 
online music lessons to middle school band students in Title I schools

• Launched the School Incident Report - First Statewide Dashboard to 
Reduce School Violence

• Trained stakeholders including the Florida Department of Education 
Office of Safe Schools to use the new School Incident Report



School Incident Report Video

https://www.youtube.com/watch?v=zj28qWdsV40&t=4s

https://www.youtube.com/watch?v=zj28qWdsV40&t=4s


School Incident Report Endorsements





School Incident Report

●Developed and funded by Safe Schools for Alex. Launched 
Florida February 14, 2021. Kentucky May 2021

●Located on Safeschoolsforalex.org website

●All data is from the State Department of Education websites

●Mission - Reduce violence, suspensions, and create a positive 
culture and climate by educating teachers, administrators, 
school board members, legislators, and parents













































Benefits of the School Incident 
Report for School Administrators 
• Access to a free user friendly dashboard containing critical data on violence, 

drugs, and discipline for all Florida public schools

• Credible, objective and external documentation for grant funding applications as 
well as bond referendums, reports and other documentable processes

• Data for districts seeking legislative support to address patterns of risk inside 
your school

• Identify patterns and trends of violence, drugs, and discipline in your district

• Assists school administrators to target resources effectively

• Ability to compare all school districts and all schools across all SESIR incident 
data, in-and-out of school suspensions, and incidents referred to law 
enforcement

• Easily view metrics to identify schools that under-report and over report SESIR 
data



Safe Schools For Alex

Executive Director - Max 

Schachter 

Max@AlexSchachter.org

SafeSchoolsForAlex.org

mailto:Max@AlexSchachter.org

