


Alex Schachter’s Life is Like a Roller Coaster

• https://www.safeschoolsforalex.org/rollercoaster/

https://www.safeschoolsforalex.org/rollercoaster/




Commission Charge

• Produce a timeline of the incident

• Review interactions between the 

murderer and all government and 

school entities

• Identify failures and make 

recommendations

• Analyze law enforcement response



Let the Music Play On

• https://www.safeschoolsforalex.org/let-the-music-play-on/

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.safeschoolsforalex.org%2Flet-the-music-play-on%2F&data=04%7C01%7CHolly.Edenfield%40fldoe.org%7C30723107b558465ee68908d918274a0c%7C63bf107bcb6f41738c1c1406bb5cb794%7C0%7C0%7C637567379313971631%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Wzar6HbCEBGMRFc3wWPsj3%2B7r%2FlmYE6YueP6v9RqK%2Bk%3D&reserved=0


Benefits of the School Incident Report for 
School Administrators 

• Access to a free user friendly dashboard containing critical data on violence, drugs, 
and discipline for all Florida public schools.

• Credible, objective and external documentation for grant funding applications as 
well as bond referendums, reports and other documentable processes.

• Data for districts seeking legislative support to address patterns of risk inside your 
school.

• Identify patterns and trends of violence, drugs, and discipline in your district.

• Assists school administrators to target resources effectively.

• Ability to compare all school districts and all schools across all SESIR incident data, 
in-and-out of school suspensions, and incidents referred to law enforcement.

• Easily view metrics to identify schools that under-report and over report SESIR data.

















































































• https://www.safeschoolsforalex.org/federal-school-safety-
clearinghouse/

School Safety Clearinghouse Video

https://www.safeschoolsforalex.org/federal-school-safety-clearinghouse/




SchoolSafety.gov Purpose
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For Official Use Only

SchoolSafety.gov provides one-stop 

access to federal school safety 

resources, programs, and actionable 

recommendations to support school 

efforts to create a safe and supportive 

learning environment where students 

can thrive and grow. 

The Clearinghouse aims to help schools 

prevent, protect, mitigate, respond to, 

and recover from emergency situations.





SchoolSafety.gov Readiness Tool
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For Official Use Only

Assists users in evaluating their 

respective school’s safety posture 

across 10 foundational elements

of school safety. 

After completing the assessment, 

users are provided a tailored 

Action Plan with task prioritization, 

options for consideration, aligned 

resources, and grant opportunities 

specific to their individual school’s 

needs.





SchoolSafety.gov Readiness Tool
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For Official Use Only

Assists users in evaluating their 

respective school’s safety posture 

across 10 foundational elements

of school safety. 

After completing the assessment, 

users are provided a tailored 

Action Plan with task prioritization, 

options for consideration, aligned 

resources, and grant opportunities 

specific to their individual school’s 

needs.







• https://www.youtube.com/watch?v=zj28qWdsV40&t=1s

School Violence Threat Report Video 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Dzj28qWdsV40%26t%3D1s&data=04%7C01%7CHolly.Edenfield%40fldoe.org%7C6e9554934ad149419a4f08d91a227b7e%7C63bf107bcb6f41738c1c1406bb5cb794%7C0%7C0%7C637569557680601892%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hopiu4%2B4%2BkWzSL55W6JXrJpnRRJmNzeVjd4mK9nQOag%3D&reserved=0


• Watch averted webinar presentation

• Put information to watch the averted school webinar



Highlights From U.S. Secret Service Averted 
Attack Report

• First time in U.S. Secret Service’s history examining plots in a school 
that were successfully prevented.

• Targeted violence is preventable with the right awareness and 
protocols.

• This study identifies a series of key findings and commonalities 
among 67 averted school attack plots targeting K-12 schools that 
were prevented from being carried out. 

• These cases affirm that bystanders coming forward to report 
concerning behaviors can save lives.



U.S. Secret Service Averted Attack Report 
Continued

• School resource officers (SROs) play an important role in school violence 
prevention.

• Removing a student from school does not eliminate the risk they might 
pose to themselves or others.

• Students displaying an interest in violent or hate-filled topics should elicit 
immediate assessment and intervention .

• Many school attack plots were associated with certain dates, particularly in 
the month of April. 4/20 the Columbine Anniversary.

• Many of the student plotters had access to weapons, including unimpeded 
access to firearms.





2020 Virginia High School Culture & Climate 
Survey Results

• 106,000 students in 299 schools. The survey was given to students 
before schools were closed in March.

• Administered to Virginia high schools by the Virginia Center for 
School and Campus Safety and were analyzed by the Youth Violence 
Project, 

• Most 9th through 12th grade students and staff agree that school 
resource officers make them feel safer. 

• “I was pleased to see that the majority of students who are Black, 
Hispanic or Native American actually felt that the SRO has helped 
them feel safer. Dr. Dewey Cornell



“The SRO Makes Me Feel Safer at School”

• A sample of 15,707 school staff members 
revealed 85% somewhat to strongly agreed that 
SROs make them feel safer at school and 90% 
somewhat to strongly agreed that SROs make a 
positive contribution to the school.



Students are Treated Fairly at School 
Regardless of Their Race or Ethnicity

•Of 106,865 students surveyed, 79% of White 
students agreed or strongly agreed students are 
treated fairly at school regardless of their race 
or ethnicity, while 69% of Black students, 73% of 
Hispanic students and 72% of other race 
students believed the same.



“I feel Like I Belong at This School”

• Statewide, most students agreed or strongly 
agreed (73%) that they feel like they belong 
at their school, but 35% of Black students, 
28% of Hispanic students, and 27% of Other 
race students did not feel like they belong, 
compared to 24% of White students.



Statewide Measures Three Years Post Parkland

• Office of Safe Schools within Florida Department of Education

• Safe school specialist in each district 

• Fortify Florida – Anonymous Threat Reporting System

• Threat assessment teams in each school

• Every school must have an active assailant policy

• Extreme Risk Protection Order

• Governor Ron Desantis empaneled a grand jury to investigate 
school boards





School Hardening Best Practices

•Safer corners

•All classroom doors locked

•All open gates must be staffed

•Opaque covering of classroom door window

•Law enforcement access to school cameras

•Each school must perform vulnerability 
assessment





Safe Schools For Alex

Executive Director - Max 

Schachter 

SafeSchoolsForAlex.org

Max@AlexSchachter.org

mailto:Max@AlexSchachter.org



