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Instructions

General: This table is created as a Word document and cells expand to provide as much information as necessary.

LEA and Date Prepared: Enter the name of the LEA and the date the plan was prepared.

Name of Program: Enter the name of the program for which this plan was prepared (e.g., Title II, Part A – Teacher and Principal Training and Recruiting).

Criterion: Identify, using the numbers and text from the work papers, the criterion being addressed by this plan.

Finding: Describe the LEAs finding which requires the System Improvement Plan. For example, “Private schools were not provided an opportunity for equitable participation.”
Evidence of Improvement: Specify how the LEA will measure the improvement resulting from implementation of the plan, including the documentation that will be on-site and the data that will support successful implementation.

Anticipated Date of Completion: Specify the date by which the LEA is committed to successfully achieving the objective.
Person Responsible: Specify by name and title of the LEA representative who is responsible for implementation of the Plan. Provide a telephone number and e-mail address for that individual.

Actions to be Taken, Person(s) Responsible, Timelines: In the appropriate columns, delineate the actions to be taken, the person(s) responsible (by title only), and the timelines for implementation of these actions. The actions need to be specific and directly related to achievement of the objective. Timelines should be specified as a beginning date and a completion date (month and year).
