FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please return to: A) Program Name: DOE USE ONLY
Florida Department of Education Schools of Hope — Whole School Date Received
Office of Grants Management Transformation Model (Traditional Public
Room 332 Turlington Building Schools) (TOP-3)

325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

TAPS NUMBER: 18A085

B) Name and Address of Eligible Applicant:

Gadsden County School District Project Number (DOE Assigned)
35 Martin Luther King Jr. Blvd.
Quincy, FL 32351 200-
C)  Total Funds Requested: D) . ) .
Applicant Contact & Business Information
$ 1,038,000.00 Contact Name: Tammy McGriff Telephone Numbers:
850-627-9651 x 1278
Fiscal Contact Name: Bonnie Wood
DOE USE ONLY 850-627-9651 x 1222
. Mailing Address: E-mail Addresses:
Total Approved Project: 35 Martin Luther King Jr. Blvd. | meeriffi@gcpsmail.com
g Quincy, FL 32351 woodb@gcpsmail.com
Physical/Facility Address: DUNS number: 15-2811-279
35 Martin Luther King Jr. Blvd.
Quincy, FL 32351 FEIN number: 59-60000615
CERTIFICATION
I Roger P. Milton , (Please Type Name) as the official who is authorized to legally bind the

agency/organization, do hereby certify to the best of my knowledge and belief that all the information and attachments submitted in
this application are true, complete and accurate, for the purposes, and objectives, set forth in the RFA or RFP and are consistent
with the statement of general assurances and specific programmatic assurances for this project. I am aware that any false, fictitious
or fraudulent information or the omission of any material fact may subject me to criminal, or administrative penalties for the false
statement, false claims or otherwise. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be
available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

Further, I undeggtand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of (his application.

E) ﬂ ﬁ / /%9’74 Superintendent August 15, 2017

Signatlife ﬂ Agenty Head Title Date

v
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Competitive Application for Whole-School
Transformation Model (Traditional Public Schools) —
TOP 3

[Gadsden] County Public Schools

This form satisfies the requirements of Form TOP-3 in conjunction with Form TOP-2 (first-time DMT). Only districts seeking funding
under the Schools of Hope program for traditional public schools should apply. This application is due August 15, 2017.



Turnaround Option Plan -3

|George W. Munroe Elementary 0041]

WRAP-AROUND SERVICES THROUGH DISTRICT-MANAGED TURNAROUND

Part I: Needs Assessment

Item 1: Description of the needs assessment methodology and summary of the results to develop the whole-
school transformation plan. Also, describe who participated in the formulation of this plan.

| There was a variety of methods used in the development of the needs assessment, including but not limited to:

| Focus Groups: Interviewing a carefully selected small group of people to participate in a focused discussion led by
an experienced evaluator to collect in-depth thoughts and opinions on a topic

Key informant Interviews: Intensive interviewing with an individual who meets specific selection criteria based on
their personal experience

Community Meetings: Gathering information from individuals in a targeted population from the community
Surveys: Annual climate surveys and parent surveys for the program at the school that provided specific information
used to create statistical summaries of data.

On April 4, 2017, the Gadsden County School Board voted to reconfigure several schools in the district, close two
schools, and rename two schools. In the process, two elementary schools were closed (Gretna Elementary and St.
John Elementary [SJES]) and two elementary schools were changed to a primary grade (preK-3) configuration
(George W. Munroe Elementary [GWM] and Greensboro Elementary [GBES]). The students in grades K-3 from
the two closed schools were divided by zones to go to the two reconfigured primary schools. Grades 4-5 students
from the two closed schools were divided by zones to go to the two reconfigured middle schools. Below is a
summary of the pertinent data from the needs assessment for the two combined schools (GWM and SJES) and an
external consultant analysis done for the most recent year of the district’s federal programs (Title I, Title II, Title I
School Improvement, Title IX). All schools in the district, with the exception of one gifted program, are Title
schools so the external evaluation included a review of the DIAP, SIP, and Title I goals, strategies, and progress
toward outcomes. It is worth noting that under the new grade level configuration for GWM and SJES, the data that
is available under the FSA is for grades 3-5 from 2016-17. The following assessment data was collected and
analyzed deeply.

ELA:

GWM: overall school 15.6% proficient in 2016-2017 compared to 22.9% in 2015-2016
SJES: overall school 31.3% proficient in 2016-2017 compared to 28.6% in 2015-2016
Average 23.45% proficient for both schools in ELA for 2016-2017

District average of grades 3-5 is 29.8%; state average is 53.9%

GWM learning gains 34% in 2016-17 compared to 52% in 2015-16
SJES learning gains 46% in 2016-17 compared to 30% in 2015-16
Average learning gains ELA 40% for 2016-17

District average of learning gains for ELA 39%

GWM learning gains in lowest 25% is 47% in 2016-17 compared to 66% in 2015-16
SJES learning gains in lowest 25% is 64% in 2016-17 compared to 33% in 2015-16
Average learning gains in lowest 25% ELA is 55.5% for 2016-17

District average of learning gains for lowest 25% is 39%

GWM grade 3 ELA — 15.2% proficiency in 2016-17 compared to 27.3% in 2015-16
SJES grade 3 ELA — 30.3% proficiency in 2016-17 compared to 40.5% in 2015-16
Average grade 3 ELA—22.75% in 2016-17
District average grade 3 ELA — 33.6% in 2016-17
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Turnaround Option Plan -3

Math:

GWM: overall school 23.6% proficient in 2016-17 compared to 34.7% in 2015-16
SJES: overall school 64.3% proficient in 2016-17 compared to 46.2% in 2015-16
Average 43.95% proficient for both schools in Math for 2016-17

District average of grades 3-5 is 47.8%; state average is 56.1%

GWM learning gains 25% in 2016-17 compared to 49% in 2015-16
SJES learning gains 75% in 2016-17 compared to 32% in 2015-16
Average learning gains Math 50% for 2016-17

District average of learning gains for Math 44%

GWM learning gains in lowest 17% is 47% in 2016-17 compared to 53% in 2015-16
SJES learning gains in lowest 55% is 64% in 2016-17 compared to 32% in 2015-16
Average learning gains in lowest 25% math is 36% for 2016-17

District average of learning gains for lowest 25% is 41%

Grade 5 Science:

GWM overall science proficiency 9% in 2016-17 compared to 11% in 2015-16
SJES: overall science proficiency 21% in 2016-17 compared to 26% in 2015-16
Average 15% proficient for both schools in Science for 2016-17

District average of grade 5 science 28%; state average 51%

VPK/PreK readiness:
GWM — 88% exceeded expectations in print knowledge, 47% in phonological; 35% in oral; 47% in math
SJES — 82% exceeded expectations in print knowledge,; 47% in phonological; 6% in oral; 47% in math

iReady Diagnostic:
GWM — 34% on grade level in reading 2016-17 compared to 33% in 2015-16

SJES — 45% on grade level in reading 2016-17compared to 54% in 2015-16
GWM — 36% on grade level in math 2016-17 compared to 39% in 2015-16
SJES — 55% on grade level in math 2016-17 compared to 57% in 2015-16

Student attendance rates (Skyward data reported on Survey) at GWM: 93% for 2016-17; at SJEX it was
95%

Student suspensions out-of-school for GWM: 216 occurrences involving 96 children in 2016-2017
Student suspensions out-of-school for SJES: 92 occurrences involving 26 children in 2016-2017

Participants of development of this plan included:

Principal, Dr. Ronald Peterson

GWM School Leadership Team

Community Groups

Florida State University, Dr. Ella Mae Daniel, Dr. Dianna Wood
Panhandle Area Educational Consortium, Dr. Maria Pouncey
GWM School Advisory Committee Members

GWM Faculty Groups

Bargain Unit Groups and negotiators

Superintendent Roger P. Milton

School Board Members

Area Director of Elementary Education Tammy McGriff
Area Directors of Support Services and Federal Programs
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Turnaround Option Plan -3

Gadsden County is the state’s only county with an African American majority population. It is a rural l
county in the center of the Panhandle of Florida. Almost 30% of the population is below the poverty
level and unemployment rate is 11%. Over 90% of the students qualify for Free and Reduced Lunch
(FRL). Over 76% of the students are directly certified through the National School Lunch Program
(SNAP, TANF) and this data is used under the Community Eligibility Provision for Title I services
which is then multiplied by a factor of 1.6% to capture all the children not receiving social services
under direct certification but still living in poverty. All students in the district are provided with free
breakfast and lunch in Gadsden County through the Community Eligibility Provision (CEP). 99% of the
public schools are Title I schools. Graduation rates, while continually rising, are below state averages at
68% for 2016-17.

The district has a state accountability grade of “C”, which it has maintained for two years now. Gadsden
has consistently increased student academic learning gains in reading, science, and math for all student
subgroups, especially for those students in the lowest 25% (quartile). Overall reading proficiency in the
district of only 30%, limits how high a child can reach in their educational climb. District math
proficiency is 40% and science is approximately 20%. The school district serves grades preK-12 and has
around 5,400 students; 80% of students are African-American; 18% Hispanic; 2%
multiracial/white/other. Almost 90% of the students are economically disadvantaged. About 15% are
ESOL/ELL/Migrant and almost 25% of the students have IEPs as ESE students.

Thirty percent of the county is below poverty. Only 36.5% of the county residents have a high school
diploma and only 19% have any college education. The county has seven municipalities and about 5,500
public school students from preK- 12 grade. The school district is the major employer followed closely
by the prison and law enforcement systems. The unemployment rate is over 9% and almost 20% of the
population receives public assistance.

Many of the students who graduate from Gadsden County and go on to college do not choose to reside in
the county because of the lack of employment opportunities. The young population flight has further
depressed the local economies. The school district and the municipality leaders have brainstormed for
the past several years to determine how to return Gadsden County to its once flourishing economy that it
had until the later part of the 20th Century. One of the factors that keeps businesses from locating into
the area is the lack of qualified workers. School statistics are low and many families are choosing to
relocate to the state capital of Tallahassee twenty-five miles away to offer their children better
educational opportunities. The consensus of opinion between the education community and the
community-at-large is that the children's educational proficiency needs to be increased to a competitive
level with national standards to keep businesses and families from choosing other locations to live and
operate.

Over the past several years the school district's funding for educational programs has been drastically
reduced. State-level cuts of basic student funding, reduced entitlement grant funding, dropping
enrollment, falling property values, and sequestration have caused the school district to cut staff to bare
bones. This has eliminated the sometimes more crucial positions that provide students with
individualized assistance to overcome reading challenges.

The district is committed to providing safe and supportive learning environments that ensure continuous |
progress towards high student achievement. Each student is valued and the district believes that all
students can learn. Through the collaboration of a caring school community and the proper allocation of
resources, the district builds a future for its children as they prepare for success in life. Continuous
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Turnaround Option Plan -3

improvement is necessary to ensure students realize their potential in a rapidly changing, diverse, and
global society. There is a need not only for credentialed teachers, but also for reimagining how those
teachers are prepared to meet the challenge of rural schools, such as poverty, geographic isolation and
the need to support a growing population of English learners. This project seeks to address the teaching
and learning needs in grades K-3 and STEM areas at GWM and as a platform for reforming all schools.

Gadsden uses data to drive all decision-making. The process is to provide forums (groups of
stakeholders using mechanisms that evaluate needs) that ensure there is open communication at all times
between different departments through regular meetings with all stakeholder groups to review funding
sources and data, including funding from state, federal and local sources, district mission/vision/goals,
and the goals/deliverables of all state and federally funded projects to prioritize dollars to the needs of
students in the district. These forums within the district, include but are not limited to: (1) Budget
Meetings, (2) Staffing Meetings with individual school leaders, (3) Executive Management Meetings;
Instructional Leadership Meetings, (4) District Leadership Meetings, (5) Curriculum and Instruction |
Content Specialists Meetings (6) Interdepartmental Meeting, (7) Federal Program Collaboration
| Meetings Assessment, (8) Data Review Meetings and (9) Community Assessment Team Meetings.
These internal forums combined with community and site based forums work together to establish the
methodology for coordinating and supplementing federal, state and local funds, services and programs to
align interventions in Priority and Focus schools. After analysis of needs assessment data, the
methodology used is the integration of all district, school, and community activities with financially
informed project strategies to provide clarity and blend important metrics such as start-up costs, time
needed, funding status, stakeholders involved, strategies, products, implementation of strategies, and
identifying schedules for timely delivery of financially feasible projects designed to raise student
proficiency and develop college and career ready students.
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