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Idyllwilde Elementary / 0521

WRAP-AROUND SERVICES THROUGH DISTRICT-MANAGED TURNAROUND

Part I: Needs Assessment

Item 1: Description of the needs assessment methodology and summary of the results to develop the whole-
school transformation plan. Also, describe who participated in the formulation of this plan.

Introduction and Background for Need: Seminole County Public Schools (SCPS) has been on a journey
of excellence and equity for several decades, constantly examining student achievement data from
multiple subgroups and perspectives, and then analyzing the policies, practices and procedures that
created those results. The district maintains a commitment to excellence and equity, and uses a
continuous improvement process to seek innovative methods and strategies to engage all subgroups of
learners.

The target school in this turnaround plan, Idyliwilde Elementary, resides in the historical City of
Sanford, a region of generationally high poverty, high minority, high crime, and low educational
attainment. This school has been a focus of student improvement by district leaders for several years
due to low academic performance of students. While some gains have been achieved by the school
during this time, over the last four years (2014-2017) Idyllwilde has earned school grades of “D”, “C”,
“D” and “D”. Teacher turnover for the last three years has been 18.5%, 28%, and 25%, respectively. In
June 2017, Idyllwilde was identified as one of the 300 lowest performing schools in reading for the
second time. In order to reverse these trends it is essential that significant changes occur at the school,
and simultaneously, that resources be provided to ensure students are supported fo attain grade
level achievement and learning gains as rapidly as possible. By implementing the strategies
supported by the Schools of Hope funds, students will be provided more time and intensity to master
grade level standards and close achievement gaps.

Needs Assessment Methodology and Summary of Results

Methodology

The district used a combination of quantitative and qualitative analysis to conduct the needs assessment.
Current and trend data related to state and district academic student performance, teacher turnover,
teacher attendance, student attendance, student discipline data, and principal tenure are included. A
review of targeted professional development was used to ensure appropriate interventions are
implemented, monitored and evaluated. The SEssentials survey data were reviewed and analyzed.

TOP 3 Planning Team

The following staff participated in the formulation and review of the TOP-3 Plan:
Dr. Anna-Marie Cote, Deputy Superintendent, Instructional Excellence and Equity
Dr. Marian Cummings, Executive Director, Elementary Education

Dr. Robin Dehlinger, Executive Director, Elementary Education

Mr, Boyd Karns, Executive Director, Human Resources

Ms. Lenore Logsdon, Principal, Idyllwilde Elementary School

Mr. Mark Russi, Director, Employee and Governmental Relations

Ms. Kelly Thompson, Director, Accountability and Research

Mr. Shawn Gard-Harrold, Director, Teaching and Learning

Ms. Jamee Minnetto, Director, Federal Projects and Resource Development
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Turnaround Option Plan -3

Quantitative Data Review
State Data Metrics — Idyllwilde Elementary’s 2017 Florida Standards Assessment (FSA) English

Language Arts (ELA) data indicates that ELA achievement increased by 4 points, learning gains
increased by 5 points, and learning gains of the lowest 25% of students increased by 14 points. In FSA
Math, achievement decreased by 2 points, learning gains decreased by 3 points, and Math learning gains
of the lowest quartile increased by 7 points. Science achievement increased by 7 points. Idyllwilde
earned an overall increase of 32 points and an increase of 4 percentage points to earn 37% of possible

points,
LI'-IIH! English
Langusgs |Languegs Reierastios Pervent of
Arte Rrvs Esmrming Mathamaiics (Leaming Total
District  [Sehool [ Sehont lm Lumrming [Gatne of the (Sethemetics [laaring | |Gahe ofthe. [Sclance Total |Possiible
aar : ’Ml&h - e A lGminy et 6% achiswericy: iPetn (foian | rade
W17 [SERNCLE [ 0521 [pvluwieg 38 a1 7 47 8 27 32 268 37 [
2015 [semncie | o531 llovlwios 34 % P & 11 n 5 228 33 [
Change 4 5 " 2 -3 7 7 32 4 Nane

See the chart below for grade level specific data.
Grades 3-5 ELA/Reading Growth and Performance

F54 EL& Ach F54 ELA LG FSAELA LOLG
201817 204518 J01E-1F A13-18 Z{15-16
wof 2zf el a3f %of oy EX4 #of ol %ol
Garede | Sudents | Stedert: | Students | euseere | Studente | fnudentz | Stiients | Rugents | 3 : | students | Invdsnes
leyliwiide 3 35 161 35% 123 ¥z Hea MNA Na A
District &8% 4849 67% 4534 289 G55 52 885 55
IdyHwilde 4 42% 72 35% 106 B0 41% ] 17% 23
District 66% 4189 G0% 4693 4008 51% 2333 574 1152
1dyllwilde 5 28% 101 32% 828 s 31% &4 L% 23
District s 4233 E0% <320 4364 S56% 4288 445 iii1
Grades 3-5 Math Growth and Performance
FS4 Math Ach FSA Math LG FS4 Math LQ LG
201617 st 1] 2016-17 2015-1¢ ZRAE=47 2013-16
% of aof % of #of % of #of
Zrzde | students | Studenis Students | Students | Students | Students
Idyllwilde 3 L83 159 15% 10 0% 0
District e 4640 B35 214 B3% 58
Idyllwilde 4 35 i3 11% 19 3% 24
District 72% <187 48% 235 33% 1144
Idyilwilde 5 37% 101 L5 26 27% 2
District s 4521 38% x172 TR 5833

District Data Metrics — Idyllwilde students in grades K-5 participated in the iReady ELA and
mathematics programs as both an instructional intervention and a supplemental progress monitor.
Students in grades K-3 participated in Iowa Assessments for reading and mathematics.

A review of iReady ELA data for students in kindergarten through grade 2 indicates an increase of 4% in
the number of students who are reading on level and a 19.6 % increase in the number of students who
showed ELA growth from 2015-16 to 2016-17. lowa Assessments reading data for students in grades 1
and 2 indicates a 9% decline in students who are reading on level and a 13% decline in student reading

growth for the same time period.
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Turnaround Option Plan -3

A review of iReady mathematics data for kindergarten through grade 2 students during the same time
period indicates an increase of 6% in the number of students performing on level, and a 14% increase in
the number of students who showed mathematics growth. Iowa Assessments mathematics data for
students in grades 1 and 2 indicate a 1.5% decline in students who are performing on level and an 8%

decline in student mathematics growth.

See charts below for subject and grade level specific data.

Grades K-2 ELA/Reading Grovth and Peformanca

i-Ready Read On Level i-Feady Resd Growth JGWA Read on Level ICWA Read Growth
2018-17 201516 Z0L5-87 2013-56 253517 2015-16 251617 J01E-18
% of #of wof #of % of wof % of #of %of sof kof #aof =of #of % of % of

Grade | Stedents | Stwdents | Students | Studants | Studerts | Students | stucents | Studerts | Sradents | Students | Students | Stedents | Zrsderr | smdents | Stugents | Students
Idyllwilde K 43% A5 e iis 234 B8 46% 117 v 103 Ni N % 73 NS NA
District g 1655 51% 15 3T 1432 54% 1348 A0% 4321 NA NA 3867 N NA
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District “ 4d% b 42% i723 S53% iZé2 45% | 1605 Efk | s4Ee g1% <54 3778 413 1704

Graces K-2 Math Growth and Parformance
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Note: lowa 2018-17; 'On Level Spring 17; lowa Browth Soting 16-3pring 17; Kindergarten Falt 26 to Spring 17 ; Al schonls in district inciuded
lowia 2015-16: 'On Lave!' Sering 16; Growth Fall 13-8aring 16; Kindergarten took diffzrent form and subtests r2sults not compsrable to 2016-17; Al

szhools in district included
-Ready 'OUnLevel Test 2 End of Year view ['Zarly' ngtingluded in 'on level') Growth Test 1 to Test 3; Dnly Title | schools included in gistrict

A review of iReady ELA/reading data for grades 3-5 students indicates an increase of 6.3% in the
number of students who are reading on level, and an 8.7% increase in the number of students who
showed reading growth. lowa Assessments reading data for students in grade 3 indicates a 9% increase
in both students who were reading on level and student reading growth. See chart below for grade-level

specific data.

A review of iReady mathematics data for grades 3-5 students indicates a decrease of 2.7% in the number
of students performing on level, and a 1% decrease in the number of students who showed mathematics
growth. Iowa Assessments mathematics data for students in grade 3 indicates an 11% increase in
students who are performing on level and no change in student mathematics growth.

See charts below for subject and grade level specific data.
Grades 3-5 ZLA/ Rezding Growth and Parformance

i-Ready Read On Level -REgay Paad Croath IDWA Read on Level 10V#A Reed Growth
ZTig-1T 20i5-16 201E-17 2813-55 231843 224313 201517 2015-58
s%of LEd g vl sl #af =i L ok sl sl L] Fead gl
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Tdyllwilde 3 5% 168 27% 132 58% 157 121 36% 171 285 137 51% 132 4558 126
Digtrict 1% 1950 | 3% 1895 56% 793 1 743) S6% 5008 62% | 4652 S53% | <4i39 55% | <348
Idyllwilde 4 27% 102 7% 119 SE%E B85 103
District 25% 1642 203 1870 Shi: 1457 1681 N4
Javliwilde 5 10% 111 135% 102 50% 100 B3
District 24% 1B84 | 233 1679 559% i7i8 1517
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Turnaround Option Plan -3

Grades 3-5 Kfath Growth and Performance

i-Regdy Math On Level i-Resdy histh Growth 10WA Meth on Level IOWa Growth
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School-Student Cohort Level Data

School History Trajectory — Ascension and Regression

A 2-year cohort analysis of Idyllwilde students’ FSA ELA and mathematics achievement levels
ascension and regression reflects the trajectory of the student achievement.

Mathematics Grades 3-5: Of the 10 students scoring in achievement level 5 in 2016, 70% remained at
level 5 in 2017 and 30% regressed to a lower achievement level. Of the 30 students scoring at level 4,
3% increased to level 5, 43.3% remained at level 4 and 53.3% regressed. Of the 49 level 3 students,
12% progressed to level 4, 38.8% remained at level 3 and 49% regressed. Of the 33 level 2 students,
18.2% progressed to level 3, 45.5% remained at level 2 and 36.4% regressed to level 1. Of'the 57 level 1
students, 22.8% progressed to level 2 and 77.2% remained at level 1.

English Language Arts Grades 3-5: Of the 2 students scoring in achievement level 5 in 2016, 50%
remained at level 5 in 2017 and 50% regressed to a lower achievement level. Of the 28 students scoring
at level 4, 14.3% increased to level 5, 35.7% remained at level 4 and 50% regressed. Of the 43 level 3
students, 14% progressed to level 4, 44.2% remained at level 3 and 41% regressed. Of the 51 level 2
students, 11.8% progressed an achievement level, 41.2% remained at level 2 and 47% regressed to level
1. Ofthe 51 level 1 students 15.9% progressed to level 2 and 84.3% remained at level 1.

Qualitative Data Review

SEssentials — Framework Indicators

A comparison of 5 Essentials Survey Results from 2016 to 2017 reveals the following:

Effective Leadership — Idyllwilde remained ‘Weak’ in this Essential with an increase of 1 point from the
prior year survey. The measure score for Program Coherence declined by 8 points, which moved the
score on this measure from ‘Weak’ to ‘“Very Weak’. The measure scores for Teacher-Principal Trust
and Teacher Influence remained at ‘Weak’. There was a significant increase of 19 points in the measure
score for Instructional Leadership, which moved the score on this measure from ‘Weak’ to ‘Neutral’.

Professional Capacity (Collaborative Responsibility) — Idyllwilde remained “Weak” in this Essential
with a decrease of 10 points from the prior year survey. The measure score for Collaborative Practices
declined by 20 points, which moved the score on this measure from ‘Neutral’ to ‘Weak’. The measure
score for Collective Responsibility remained ‘Very Weak’ and Teacher-Teacher Trust remained ‘Weak’,
The measure score for Quality Professional Development increased by 5, which moved the score on this
measure from ‘Very Weak’ to ‘Weak’.
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Turnaround Option Plan -3

Ambitious Instruction — Idyllwilde remained ‘Strong’ in this Essential with a decrease of 7 points from
the prior year survey. The measure score for Math Instruction declined by 37 points, which moved the
score on this measure from ‘Very Strong’ to ‘Strong’. The measure score for English Instruction
remains ‘Strong’ and the measure score on Academic Press remains ‘Very Strong®. The measure score
for Quality of Student Discussion increased by 7 points, which moved the score on this measure from
“Very Weak’ to ‘Weak’.

UChicago Supplemental Parent Survey results reflect the following:

To what extent do you feel that this school is preparing your child for college?

School Notatall | Allttle | Some | Toagreatextent | Notapplicable
Idyllwilde 7% 7% 24% 53% 9%
District {Elementary) 5% 9% 26% 42% 18%

Supportive Environment — Idyllwilde’s score on this Essential moved from ‘Strong’ to ‘Neutral’ with a
decrease of 12 points from the prior year survey. The measure score for Peer Support for Academic
Work declined by 28 points and the measure score for Academic Personalism declined by 17 points
which moved the scores on these measures from ‘Very Strong’ to ‘Strong’. The measure score for
Student-Teacher Trust declined by 7 points, dropping the measure score from “Strong’ to ‘Neutral’, The
measure score for Safety remained ‘Very Weak’ with an increase of 3 points.

UChicago Supplemental Parent Survey results reflect the following:

How true is the following statement?

Not at To a great
School ol Alittle Some

My child feels safe at this school. |- oY viide 1% Clo) L) il

District {Elementary} 2% 3% 18% 7%
My child is affected by bullying at | ldyllwilde 53% 23% 12% 12%
this school. District (Elementary) 61% 19% 13% 6%

‘ Idyliwilde 7% 15% 22% 56%

This school addresses bullying. Lk

District (Elementary} 7% 12% 31% 5056
The teachers and the principal idyliwilde 30% 22% 23% 25%
could do more to make the school _
a safe place. District (Elementary} 37% 2% _ 20% 16%
A teacher or other staff member Idyliwilde 5% 59 17% 73%
lets me know if there is a problem
with my child's behavior. District {Elementary) 7% 8% 22% 63%

Family and Community Engagement: Relational Trust among Staff, Students and Families (Involved
Families) — Idyllwilde remained ‘Weak’ on this Essential with a decrease of 2 points from the prior year
survey. Parent Influence on Decision Making in Schools measure declined by 3 points, which moved
the score on this measure from ‘Strong’ to ‘Weak’. The measure score on Parent Involvement in School
remains ‘Very Weak’. The measure score for Teacher-Parent Trust increased by 14 points but remains
‘Very Weak’,
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Turnaround Option Plan -3

UChicago Supplemental Parent Survey results reflect the following:
How likely are you to recommend this school to a parent looking for a school for their child?

Ezhmal Not ot allitkely Somy ko kaby Extremalyikely | Notappinaie
idyllwilde 5% 28% 63% <1%
District{Elementary) 4% 18% 5% <%

DOverali, how satisfied are you with the education your child is receiving 21 this school?
Sttt

Srnoo] ey Disatidicd DlssalisTiad Somewal Satislled | Ve safisiind
idyilwilde % 5% 29% 59%
District {Elamentary) 3% 5% 27% 2%

How often does the staff at this school do the following?
Every time there is
School Never | Rarely | Often oy ey
invite you to school events. Ieiyiiiile B i o s
District {Elementary) 1% 6% 28% 65%
Make you aware of the Idyllwilde <1% 5% 29% 66%
impertant information and news N |
about the school, District {Elementary} <1% 6% 34% 60%
Offer opportunities to participate | |dyllwilde 9% 8% 34% 49%
in making decisions that affect .
the schoo! community. District (Elementary} 7% 19% 35% 39%
How often do teachers at this school do the following:
School Once or twice | 2-3times | Once aweek
Never | assmester & month of more
Let me know what my idyllwilde 7% 30% 18% 45%
child is working on in e
- District (Elementary) 6% 20% 20% S4%
Contact me personallyto | 14yjwilde 19% 49% 14% 19%
discuss my child's Dot
academic achievement. B ER  ES AT 18% 530 15% 14%
Provide suggestions for Idyliwilde 19% 45% 16% 21%
how to support my child e
on school. District (Elementary) [ ) cof 44% 20% 19%
Listen to my suggestions | |gyliwilde 18% 40% 18% 23%
about how to best ——
support my child. District (Elementary) 16% 48% 18% 19%
To what extent do you feel:
Not at To a great
S all_ | Alite | Some extent
Like a partner with the idyllwilde 4% 14% 27% 56%
teachers at the school in your District (EL &
child's education? |Eisneneeng) 8% 13% 28% 51%
It is easy to contact your Idyllwilde 5% 7% 21% 68%
student's teachers when you District (Elementary) 4% 7% 17% 73%
need to?
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+How much do you agree with the following statements about this school:

School &Y
disagree | Disagree | Agvee =
Idyliwilde 2% 1% 33% 64%
The teachers respect me. ~—
District {Elementary) 2% 3% 34% 61%
The teachers do their best | |dY!lwilde 2% 4% 29% 663%
to help my child learn. District {Elementary) 2% 4% 32% 62%
The teachers have my child's |_|dyllwilde 2% 5% 30% 63%
best interest in mind. District {Elementary) 2% 5% 33% 60%
tam oomfog'table sharing my | \dyliwilde 3% % 30% 64%
concems with teachers &t | iict (lomentand | 3% | 5% | s1% o
To what extent do you feel:
Not at To a great
School ol A Ilttk Some
Your voice is valued at the school? jolwside L o Sl )
District {(Elementary) 8% 14% 36% 42%
Comfortable sharing your Idyllwilde 4% 11% 28% 56%
concerns with the school .
leadership? District {Eiementary} 9% 12% 30% 49%
Welcomed when you enter the idyliwilde 4% 5% 19% 72%
school? District (Elementary) | 5% 8% 21% 67%
That you are an important part of | Idylliwilde 9% 10% 28% 53%
improving the school? District (Elementary) 12% 15% 31% A2%

Teacher Turnover Rate
From 2014-15 to 2015-16 - 18.5%
From 2015-16 to 2016-17 — 28%
From 2016-17 to 2017-18 — 25%

Teacher Attendance
Number of Days Missed Per Teacher
2015-16 2016-17
Idyllwilde 9.82 10
District 10.48 10.62

Student Average Daily Attendance/Average Daily Membership
2015-16 Days Present | 2016-17 Days Present

Idyllwilde 94.16% 93.68%
District 95.34% 95.04%
Student Discipline Data — Number of In and Out of School Suspensions
2015-16 2016-17
Idyllwilde 66 136
District 6596 6108
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Turnaround Option Plan -3

Principal Tenure

The Idyllwilde Elementary Principal was appointed to Idyllwilde Elementary in July of 2017. She
previously served at one Title I school for five years. During her five years of service at this Title I
school, the school earned two “A” and three “B” letter grades from the Florida Department of Education.
Her transfer to Idyllwilde was based on evidence of high achievement with students.

Areas targeted for professional development in 2017-2018 include the following:

o Monitoring for Learning — Teachers will participate in professional development and embedded
coaching in collaboration with Learning Science International and district instructional support in the
area of standards-based instruction, student-centered learning, and the use of evidence-based
strategies for rigorous teaching and learning;

o Tracking Student Progress — Teachers will receive professional development and one-on-one
coaching in tracking student progress towards mastery of the standards (using LSI Tracker program
and iReady), to include creating effective learning sequences for student based on continual
formative monitoring of students’ mastery;

o Progress monitoring of student progress and differentiation of instruction — Teachers will be
provided ongoing professional development in the implementation of iReady, tracking student
progress and growth, and designing and implementing differentiation in small group instruction
based on students’ needs;

o Supporting school leaders (principal and assistant principals) — School leaders will participate in
ongoing, collaborative work with LSI and district level support team members in providing
meaningful, actionable feedback to teachers that improves teaching, focusing on student-centered,
evidenced-based strategies for rigorous teaching and learning; and,

o Supporting iReady — All teachers will receiving ongoing professional development and
individualized coaching to support fidelity to iReady in order to monitor student progress towards
standards mastery and provide individualized instructional opportunities using an integrated, blended
teaching and learning platform.

Summary of Results
Idyllwilde Elementary School’s four-year grade trend is “D”, “C”, “D”, and “D”. The 2017 FSA data

reveals that students at Idyllwilde earned increases in all ELA cells, one math cell (lower quartile
learning gains), and in the science cell. Idyllwilde student performance decreased in FSA Math
achievement and learning gains. Ascension/regression analysis indicates overall at least 50% of students
are not maintaining growth or are remaining at Levels 1 and 2.

A review of 5Essentials indicates that Idyliwilde is strong in Ambitious Instruction, weak in Effective
Leadership, Professional Capacity, and Family and Community Engagement. Idyllwilde is neutral on
Supportive Environment.

Teacher turnover rate decreased by 3 percentage points from 2016 to 2017. Idyllwilde teacher attendance
was slightly better than the district average.

Idyllwilde student attendance decreased slightly in a two-year period, similar to the district trend.
Student discipline data at Idyllwilde indicates an increase in the number of students assigned in/out of
school suspension, while the overall district discipline data decreased on that metric.
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Inventory and Review of Primary Strategies

The following narratives provide summary of the primary strategies implemented by the school in prior
years, an assessment of effectiveness, and a determination of whether these strategies will be continued
and/or reinforced, abandoned, or explored in more detail during 2017-2018.

Student Support — In 2016-2017, to support and improve the conditions necessary for learning, a full-
time social worker was added to the school staff. In addition, a full-time behavior intervention and
support position was added. Two full-time school counselors provide counseling and family support.
The purpose of these positions is to increase communications between school and home, identify
potential factors that will impact student learning, and proactively support students to ensure they come
to school ready and able to learn. Additionally, professional learning opportunities are provided to
teachers to support them in designing classroom structures that allow effective instruction to occur.

AVID (Advancement Via Individual Determination) — AVID has been in place at Idyllwilde for three
years in an effort to close the achievement gap by preparing all students for college readiness and
success 1n a global society. With a focus on instruction, culture, leadership, and systems, students are
provided opportunities to learn through research-based best practices such as note taking, goal setting
and organization. Skills are embedded into the daily instruction of all Grade 2-5 classrooms.
Kindergarten and Grade 1 classrooms follow parts of AVID based on the schoolwide approach. AVID
also supports partnerships among student, classrooms, grade levels, schools, feeder patterns, families,
and communities. Parents are frequently invited to attend school events based on the goal of supporting
students to prepare for college and careers.

Learning Sciences International (LSI) Turnaround School Model — The goal of this partnership is to
nurture a schoolwide system of support to raise student achievement, The faculty attended two days of
professional development to lay the foundation for the work ahead. The focus of the professional
development and the Coaching for Implementation days (C4I) included developing rigorous, standards-
based core instruction, monitoring for student learning, and setting learning targets with success criteria.
The instructional coaches were supported on-site during Coaching for Implementation days. With the
LSI project manager and coach, the principal, assistant principal and school coaches conducted
walkthroughs with feedback provided to teachers immediately. The principal also participated in
Coaching for Implementation days, during which walkthroughs were performed, artifacts reviewed, next
steps discussed, and timetables set.

iReady — iReady is an online, researched-based program that provides ability level instruction/support to
students in reading and math based on diagnostic assessments taken three times a year. The students
utilized the program for at least 45 minutes per subject weekly. Based on student performance, teachers
adjusted the instruction the students are accessing. iReady workbooks were also used to provide
additional support to students with areas of need. iReady data was used to monitor student growth.

Reading Edge Pilot (Year 2) — Reading Edge was used with students in grades 4-5, as well as retained
3rd graders. The program was designed to target the needs of our students through systematic reading
instruction at the student’s reading ability level. Students were ability grouped and instructed with
Reading Edge materials. Teachers were trained to implement and support the program. The SFA
consultant came out multiple times during the year to monitor implementation.

Fast Track Phonics — Fast Track Phonics is a researched-based program for K-1 students focused on
honemic awareness, letter-sound correspondence, world-level blending and beginning spelling.
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Teachers were provided professional development opportunities and ongoing support by the district
instructional support team and the SFA consultant monitored for fidelity of program implementation.

Points of Strength

Student Support — Reinforce/Continue

The school will continue the work begun previously in this area. The school continues to provide a full-
time social worker, a full-time behavior support person and 2 full-time school counselors to work with
students, families and teachers so that the conditions necessary for learning are supported. Under this
project, a Licensed Mental Health Counselor will be added to provide intensive wraparound services to
students and families at Idyllwilde.

AVID — Reinforce/Continue

The school has 31 faculty members trained through the three-day training provided by AVID. The site
plan has been created by the teachers and will be reviewed monthly to gauge effectiveness. The
components of AVID provide a strong foundation for success for all students. The school will reinforce
the use of AVID by ensuring the areas of focus on the site plan are known by all stakeholders. Classroom
walkthroughs will allow teachers to have an opportunity to see their peers use the strategies with
students. Administration will provide feedback to teachers on the use of the strategies observed during

walkthroughs.

Learning Sciences International Turnaround School Model — Reinforce/Continue

The partnership with LSI will continue with a focus on building the capacity of school leaders and
teachers to provide standards-based, student-centered learning opportunities to ensure all students reach
their learning targets. Three days of professional development and multiple Coaching for
Implementation days will build teachers’ level of implementation. Teachers will have opportunities to
observe the strategies in action as they complete walkthroughs between PD cycles. Use of the LSI
Tracker platform will be implemented schoolwide. This will help teachers identify students that have
mastered the standards, which students need additional support, and which students must have re-
teaching opportunities. Ongoing monitoring for student learning will guide decision-making to
differentiate support for all students, including remediation and acceleration.

iReady — Reinforce/Continue
In 2017-2018, teachers will be provided ongoing professional development and one-one coaching
support to fully utilize the iReady Toolbox to differentiate for student remediation and acceleration,

based on iReady diagnostics and program feedback.

Abandon

Reading Edge Pilot — Abandon/Not Meeting Needs

Idyllwilde will not participate in the Reading Edge Pilot in 2017-2018. Based on FSA data, 40% grade 4
students are proficient in reading, an increase by 7%; and 27% of Grade 5 students are proficient in
reading, a decrease by 1%. The amount of reading, alignment to grade level standards, and rigor built
into the program does not meet the needs of the students moving forward.

Opportunities for Growth
Differentiated Instruction - Students would benefit academically from an increased understanding and

use of differentiation by classroom teachers. In an effort to grow in this strategy, the teachers will be
provided opportunities to read and discuss relevant research-based information, engage in professional
development, and work in their PLCs to discuss, develop, and plan for strategy-based differentiated
implementation in their classrooms. Teachers will tailor instruction based on the needs of each learner.
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The LSI Tracker platform will provide the students groups and the professional development will give
the teachers the skill necessary to implement differentiated instruction correctly. In combination with the
iReady program, teachers will have a platform to assess student progress towards growth targets and will
be provided with specific, targeted materials to meet the needs of students in small group instruction and
one-on-one instruction, depending on student needs.

Administration will monitor implementation of differentiated instruction through daily classroom walk-
throughs and reviewing of individual student data, teacher-by-teacher, on a weekly basis. Administrators
and coaches will then work with each teacher to support implementation of the strategies needed for
their assigned students.

Item 2: Explain how the school is going to leverage community assets, improve school and community
collaboration, and develop family and community partnerships.

A select team from Idyllwilde Elementary School will participate in Academic Parent-Teacher Teams
(APTT) training, which is a schoolwide program focused on improving schools through family
engagement. This team will work with the faculty and staff to:

Understand and implement the APTT model of family engagement

Shift their current family engagement practices

Focus on parent-teacher collaboration to drive student achievement

Raise the capacity of teachers and administrators to meaningfully engage families

Teachers will learn how to build stronger parent-teacher relationships through the use of data, coaching,
and mentoring. These teachers will work to develop a school climate where everyone shares the
responsibility for student achievement and families will learn how to be more actively engaged in
student learning by increasing their capacity to support their children at home. This team will work with
parents to:

e Understand foundational grade level skills

e Understand student progress monitoring data

e Learn parent practice activities and take-home practice materials

e Set 60-day SMART goals

Part [1: Implementation Plan

A. Areas of Assurance for Whole-School Transformation Plan

Below are the six key areas of assurance selected by the district based upon the school’s needs assessment to
implement a whole-school transformation model.

The school will:

Provide wrap-around services that develop family and community partnerships

Increase parental involvement and engagement in the child’s education

Establish clearly defined and measurable high academic and character standards

Identify a knowledge-rich curriculum that the school will use to focus on developing a student’s

background knowledge

5. Provide professional development that focuses on academic rigor, direct instruction, and creating
high academic standards and character standards.
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The school district will:
6. Identify, recruit, retain, and reward instructional personnel.

Item 3: Explain the strategies the school will implement to provide wrap-around services that develop
family and community partnerships.

A number of strategies have been identified to ensure the cultivation and nurturing of family and
community partnerships for Idyllwilde Elementary through wrap-around support.

Introduce Academic Parent-Teacher Teams (APTT) — A select group of teachers will be trained in the
APTT framework, a schoolwide program focused on improving schools through family engagement.
Recognizing that the classroom teacher and school administrators have the most significant opportunity to
connect with the families of students, the school will provide wrap-around services that develop family
and community partnerships through APTT. Strategies learned under APTT will ensure that teachers and
administrators have the appropriate tools to engage parents in an effective manner. Through these
partnerships, parents and families will be encouraged to come to the school with their child to learn and
participate in activities that will support whole-child development, to include social/emotional
development, student achievement, and intellectual growth.

Provide support for positive relationships — The school will provide training and support to teachers to
continue to develop positive relationships with students and parents, which contribute to a positive
learning environment. A behavior interventionist, a full time social worker, and two full time guidance
counselors will coordinate and collaborate with teachers and parents to support these efforts. In addition,
a Licensed Mental Health Counselor will engage all stakeholders in the delivery of programs and services
to support students’ academic achievement, personal, mental health, and social development. The focus of
the position will be to serve as a resource to students identified as at risk for school failure because of
behavioral, academic, social, mental and or emotional challenges through individual and group
counseling intervention to promote students mental health, as well as personal-social and educational
development. The Licensed Mental Health Counselor, in coordination with the behavior interventionist,
social worker and guidance counselor, will also coordinate access for families to support for services at
the school or through community partnerships with social services agencies.

The combination of the work of the APTT teams and the support of the above-mentioned personnel, the
partnership between home and school will be strengthened. These strategies will reinforce the
understanding by parents that active engagement in their children’s learning will improve student
achievement. These individuals will work in collaboration with each other, as well as parents and
community, to develop and maintain a positive school climate and successful learning environment.

Item 4: Explain the strategies the school will implement to increase parental involvement and engagement
in the child’s education.

In addition to the development of a Community Assessment Team (CAT) — as noted in the TOP-2 — the
school will utilize strategies from the APTT framework and the AVID model to offer a variety of parent
involvement events. Through these events, parents will be encouraged to come to the school with their
child to learn and participate in practice activities that will boost student academic achievement. Further,
the administration, faculty and staff will work to create an environment that is open, transparent and
supportive of all students academically, emotionally and socially. Teachers will focus on building strong
relationships with their students and their families.
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To ensure continuous parent feedback and stakeholder involvement in school happenings, the Parent and
Family Engagement Teacher-on-Assignment, in partnership with Idyllwilde Elementary, will continue the
Title I District Parent Advisory Council (DPAC) activities. The DPAC comprises a variety of parent
representatives, including parents from each grade level and parents who relate to a range of student
needs (i.e. ethnic/racial subgroups, homeless students/families, economically disadvantaged, students with
disabilities, students who have limited proficiency in English, and exceptional education students). The
purpose of the DPAC is to empower parents to become knowledgeable about available services and
enable them to provide periodic review and informed input. The Parent and Family Engagement Teacher-
on-Assignment facilitates quarterly meetings and trainings. The purpose of the meetings is to provide
.information on Title I services and other relevant programs including accommodations for ELL and
exceptional students. The Parent and Family Engagement Teacher-on-Assignment/Title I department
utilizes multiple surveys and a variety of settings for soliciting parent representative input (e.g., telephone,
written, on-line, steering committees, focus groups, SAC Teams, open house and community settings). At
the DPAC meeting for the annual review, evaluation and revision jointly and mutually with parents there
is discussion for parent input in making recommendations for revision of the Family and Parent
Involvement Plan.

To further the engagement of families in student learning and the school’s culture under this project,
Idyllwilde will recruit two parents of students in the school to serve as community outreach workers. The
intent of these positions is to engage parents and families in positive conversations to solve problems that
may impede the progress of their students. These individuals will focus on building relationships with
families, identifying resources for parents, and opening and supporting the lines of communication to
teachers and school administration for parents to ensure barriers to involvement are removed. In
combination with APTT, the school social worker, the school Licensed Mental Health Counselor and
school counselors, the community outreach workers will engage in a proactive approach to improve the
ability of the school to meet the daily challenges presented to families, and to engage parents and families
in creating a successful climate and learning environment.

Item 5: Explain the strategies the school will implement to establish clearly defined and measurable high
academic and character standards.

In order to establish clearly defined and measurable high academic and character standards, 1dyllwilde
Elementary will implement the following strategies:

1. Top Phase 2 Strategy Overview

Continued implementation of the SEssentials Survey

Establishment of Idyllwilde’s Community Assessment Team (CAT)

Learning Sciences International Turn-Around School Model

Targeted Teacher and Administrator Professional Development

Student Support via Additional Staff: Full-time Social Worker, full-time Behavior Specialist
and two full-time School Counselors

Advancement Via Individual Determination (AVID) Program

K-1: Fast Track Phonics — K-1

K-5: i-Ready reading and math research-based program

K-5: Differentiated instruction based on i-Ready diagnostic and progress monitoring data,
Instructional Plan formative assessments

2. Top Phase 3 Additional Strategies
o Implement the Academic Parent-Teacher-Team (APTT) Program

FLORIDA DEPARTMENT OF
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e Add a Licensed Mental Health Counselor to support the school’s counseling and mental health
initiatives and provide support for students’ academic achievement, personal mental health and
social development

e Expand collaboration with LSI to include the “Curriculum Lab” approach to build
instructional routines and standards-based units to reach the rigor of the standards

o Add a minimum of four additional LSI direct support PD days for Idyliwilde teachers and
administrators to ensure use of the LSI Standards Tracker to ensure improved instruction

¢ Add a minimum of four Saturday PLC days for teachers to review progress monitoring student
data and discuss next steps for deliberate standards-based differentiation based on standards-
based learning targets with success criteria
Provide all classroom teachers with a device to ensure use of the LSI Standards Tracker
Assign a minimum of six (three for grades K-2; three for grades 3-5) certified teacher
interventionists to work with students daily within classrooms for the purpose of additional
differentiated standards-based instruction.

Item 6: Explain the strategies the school will implement to identify a knowledge-rich curriculum that the
school will use to focus on developing a student’s background knowledge.

Idyllwilde Elementary School is working with Learning Sciences International to provide supports to the
school’s leaders and faculty. In consultation with LSI, the school and district teams have identified the
primary root cause of the low ELA and Math scores. Although the teachers are conscientiously trying to
align lessons to the standards, the teachers are sometimes using curricula and teaching routines that are
not fully aligned to the cognitive taxonomy of the standards. Consequently, students are insufficiently
exposed to content that allows them to build knowledge and skill at the higher levels assessed on the FSA.

To address this root cause, the school will implement LSI’s “Curriculum Lab” approach. The Curriculum
Lab team will consist of Idyllwilde teacher leaders chosen for their knowledge and instructional
effectiveness in their content areas, the principal, and district curriculum specialists. The process will
start with job-embedded professional development for the Idyllwilde teacher leaders and principal. The
training will begin with the entire team participating in a baseline review led by the LSI coach, to observe
the alignment of teaching and learning at Idyllwilde with the rigor of the standards. The team will then
engage in sessions to help them develop a better understanding of the instructional shifts required by the
standards, what those instructional shifts look like in practice, and how to build instructional routines to
reach the rigor of the standards. The team will then create standards-based ELA units to be used at the
school. This entire process requires teachers to draw upon student background knowledge and interests to
scaffold learning with accessible texts that are at the level of complexity required by the standards. When
developing students’ background knowledge, exposure to real-world events, places and people increases
students’ capacity to engage in the knowledge-rich curriculum. Through the development of two ELA
units in Year 1 (2017-2018), both the school and the district curriculum specialists will develop capacity
to create standards-aligned units and to provide effective peer coaching that results in evidence of student
learning at higher levels of rigor. In Year 2 (2018-2019), the Curriculum Lab cycle will continue with the
development of two math units.

The process of creating the standards-aligned units through the Curriculum Lab approach, combined with
the RigorWalk and coaching cycle, builds the capacity of the schools’ teachers to develop and execute
lessons that align to the rigor of the Florida Standards, build student engagement and self-regulation so as
to ensure students are routinely engaged in high level, cognitively complex work.
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' An additional goal at Idyllwilde is to build on students’ background knowledge by making connections
from prior learning experiences to concepts in the curriculum. Utilizing the schools technology resources,
students will connect with students from all around the world through a global communication effort.
Idyllwilde’s students will also connect with experts that have deep curricular understandings in a variety
of fields of study. When students connect with an authentic audience as they demonstrate understandings
of new concepts, they further deepen their understanding. Students will meet other students virtually and

create shared experiences as they are exposed to a variety of regions and cultures.

Item 7: Explain the strategies the school will implement to provide professional development that focuses
on academic rigor, direct instruction, and creating high academic standards and character standards.

In partnership with Learning Sciences International, Idyllwilde’s teachers are provided with job-
embedded professional development that ensures that every teacher learns effective strategies that have an
immediate, positive impact on student learning. The coaching and support to school leaders and teachers
builds their expertise at:

¢ Connecting and extending what is already working
Planning and delivering rigorous, standards-based lessons
Implementing powerful classroom strategies to increase rigor
Empowering students to engage in cognitively complex learning
Using real time formative assessment data (LSI Growth Tracker and iReady) to strengthen and
differentiate instruction

Each professional development session allows teachers to deeply explore, practice and apply these
strategies so that they are fully prepared and comfortable using them the next day in their own
classrooms. Ongoing coaching is provided by the school’s instructional coaches, school administrators
and district personnel who are content-area specialists. Teachers experience rigorous teaching in all
phases-planning, delivery, reflection, and adjustment and develop the understanding that teaching directly
impacts student learning.

Beginning with direct instruction to build student foundational knowledge and skill, teachers guide their
students to work at increasing levels of autonomy. Student engagement and enthusiasm grows as they
take ownership of their learning and responsibility for their progress. Under the guidance of their
teachers, student work in collaborative learning teams where they are developing both the academic and
the social skills they will need to be successful.

The Curriculum Lab approach will support the schools' leaders and teachers to understand — (1) the
instructional shifts required by the standards, (2) how the standards look in practice, and (3) how to build
instructional routines to reach the rigor of the standards. School leaders and instructional coaches are
engaged in an ongoing cycle of monitoring, providing feedback, reflection and so on.

Collaborative coaching is the critical key to professional learning success at Idyllwilde. The Department
of Teaching and Learning supports the schools’ leaders and instructional coaches with both exemplar
instructional strategy pedagogy and content and the cycle of observing, providing feedback and follow
through. Through modeling best practices, co-teaching lessons, and building capacity for rigorous
standards-based differentiated instruction, instructional coaches at Idyllwilde, in partnership with the
Department of Teaching and Learning Teachers-on-Assignment, build capacity for instructional
excellence.
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Item 8: Explain the strategies the school district will implement to identify, recruit, retain, and reward
instructional personnel.

As noted in numerous research studies over the past decade (i.e. Brackett, Mundry, Guckenburg &
Bourexis, 2008; DeAngelis, White & Presley, 2010; Adamson & Darling-Hammond, 2012), equitable
distribution of effective teachers is a national concern impacting school districts of varying sizes and
geographic regions. Recent studies have utilized value-added measures to determine the level of
inequities among disadvantaged student populations. One such study of 29 school districts from across
the country (Isenberg, Max, Gleason, Potamites, Santillano & Hock, 2013) found that students eligible for
free- or reduced-lunch (FRL) had statistically significant differences in standardized assessment scores in
English language arts (ELA) and mathematics from their non-FRL peers (A 0.034 standard deviations in
ELA; 0.024 standard deviations in math). This study concluded that provision of equitable access to
effective educators among FRL and non-FRL students would reduce the achievement gap by 2 percentile
points in both ELA and math. Moreover, retention of these effective educators in low-income schools
may further impact student achievement through successive interactions with high-quality instruction.
Rivkin et al. (in DeAngelis, White & Presley, 2010} observes, “a succession of good teachers could, by
our estimates, go a long way toward closing existing achievement gaps across income groups.”

Equity and excellence in education is the driving force behind all instructional decisions within the school
district of Seminole County, with a specific focus on closing the achievement gap among student
subgroups. To this end, the school district will implement two major strategies to identify, recruit, retain
and reward instructional personnel at Idyllwilde.

Strategy 1: Recognize and reward staff members who currently serve at Idyllwilde through an annual
incentive for service to this high-need school. Each member of the instructional staff and administration
who elects to remain at Idyliwilde in 2018-2019 will be eligible to receive a retention supplement.

Strategy 2: Identify and recruit educators within and outside of the district who have a demonstrated
record of accomplishment in facilitating learning growth as measured by multiple student performance
data indicators, with a focus on exceptionally strong performance with one student subgroup or consistent
high performance for all subgroups of students. As an incentive for transferring to Idyllwilde,
effective/highly effective teachers will receive a one-time recruitment supplement.
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Adamson, F., & Darling-Hammond, L. (2012) Funding disparities and the inequitable distribution of teachers: Evaluating
sources and solutions. Education Policy Analysis Archives, 20(37). Retrieved from
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B. Correlation Between Whole-School Transformation Model and District-Managed Turnaround

The evaluation process for this application will consider how this model correlates to the strategies and
activities listed in the TOP-2 document.

Item 9: Summary of the strategies the district will implement to reduce or eliminate internal systemic
barriers and address the needs of the school, including a description of how the district will address all of the

Areas of Assurance.

In summary, the district will continue to provide the principal with authority to recruit and hire staff,
select explicit professional development programs (L.SI and APTT), schedule students and teachers for
maximum achievement impact, and have priority access to all district support services.

In partnership with Learning Sciences International, school and district leaders are engaged in quarterly
RigorWalks and Curriculum Walks to gain actionable data needed to determine the status of teaching and
learning within Idyllwilde. District and school leaders examine objective metrics from LSI’s RigorWalk
instrument to address root causes and guide the specific coaching to meet the unique needs of the school.

The findings from the RigorWalk, coupled with surveys of school culture and leadership, provide
immediate feedback and insight into barriers to achievement and opportunities for growth. The
RigorWalk process examines and identifies the statue of the following evidence-based pillars for school
SuCCess:

Conditions of Schoolwide Environment

School Leadership

Growth Mindset

Standards-Based Professional Learning Communities

Formative Assessment

Rigorous and Standards-Based Instruction

An Executive Action Team (E.A.T.) continuously monitors data and makes necessary adjustments to
ensure high quality, rigorous instruction. This team, composed of district, school and teacher leaders and
an LSI consultant, meets monthly to eliminate any impediments and ensure success for the students of

Idyllwilde Elementary School.

The Superintendent’s Cabinet, which includes the Deputy Superintendent, the Executive Directors of
Elementary Education, the Executive Director of Human Resources, the Director of Employee and
Governmental Relations, the Director of Accountability and Research, the Director of Teaching and
Learning, and the Director of Federal Projects and Resource Development, along with other district level
directors and coordinators, meets weekly to review both quantitative and qualitative data and information
to monitor the progress of the plan, address and remove any barriers noted and provide whatever
additional feedback and support is needed to the school principal and staff.

The Academic Parent-Teacher Team (APTT) program will result in parents and families working with
their students on explicit standards and skills to maximize student achievement. Families will be invited to
celebrate student growth.
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Item 10: Summary of how this model correlates to the strategies and activities listed in the district-managed
turnaround plan submitted in the TOP-2 document,

The Whole School Transformation Model enhances and expands the District Managed Turn-Around
Model by escalating the amount of time and intensity (teacher-to-student ratio) for academic support and
intervention for all students. As noted in the needs assessment, overall at least 50% of Idyllwilde
students are not maintaining growth or are remaining at Levels 1 and 2. These data are reflected in
Idyllwilde being identified as one of the 300 lowest performing schools in reading.

As detailed in the TOP-2 document, the district is committed to the Whole School Transformation
Model and has already made significant changes to Idyllwilde for the 2017-18 school year. Highlights of
those changes include assigning a new principal to Idyllwilde in July 2017. During the last five years she
has served as principal of a Title I Elementary School that has earned two grades of A and three grades
of B. In addition, she has attracted and retained Effective/Highly Effective teachers as well as built a
strong parent and community support network.

The district also reassigned all Idyllwilde teachers with an unsatisfactory VAM score. The three 2017-18
Idyllwilde teachers with a “needs improvement” rating have been placed on instructional improvement
plans for the 2017-18 school year. If at the end of 2017-18 the teacher’s 3-year VAM Rating is less than
Effective the teacher will be removed from Idyliwilde Elementary.

The School of Hope funds will provide additional certified teachers (for intervention) and support staff,
including a Licensed Mental Health Counselor and Community Qutreach Workers, to work directly with
students to help close their learning gaps and families to improve the home-school connections and
engagement in students’ learning. Instructional staff and administrators who contribute to the success of
Idyllwilde students will be offered a retention supplement to remain at the school for the 2018-19 school
year in order to build capacity for sustainability. A recruitment supplement will be offered to attract
effective/highly effective teachers for the 2018-19 school year.

In conjunction with stabilizing the teaching staff, targeted professional development provided by
Learning Systems Institute (LSI) will focus on explicit curriculum and pacing plans. The Academic
Parent-Teacher Team program will provide training for parents and teachers to create a partnership for
ensuring students master specific academic standards.

Idyllwilde will continue use of 5Essentials and be supported on site by district staff to ensure 5Essentials
data is understood and used to improve Effective Leadership, Professional Capacity, Supportive
Environment and Family and Community Engagement. Ambitious Instruction is Idyllwilde’s strongest
component, primarily due to the LSI implementation, which justifies the additional LSI support detailed

below.

Implementation of the Academic Parent-Teacher-Team (APTT) Program will support several of the
5Essentials components related to collective responsibility, supportive environment and the relational
trust among staff.

Each of the additional TOP-3 strategies listed below address teacher proficiency for increased student
achievement. The LSI research-based program is designed to ensure Idyllwilde students increase both
level and learning gain scores.
* Expand collaboration with LSI to include the “Curriculum Lab” approach to build
instructional routines and standards-based units to reach the rigor of the standards
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Add a minimum of four additional LS} direct support PD days for Idyllwilde teachers and
administrators to ensure use of the LSI Standards Tracker to ensure improved instruction
Add a minimum of four Saturday PLC days for teachers to review progress monitoring
student data and discuss next steps for deliberate standards-based differentiation based on
standards-based learning targets with success criteria

Provide all classroom teachers with a device to ensure use of the LSI Standards Tracker
Assign a minimum of six certified teacher interventionists to work with students daily within
classrooms for the purpose of additional differentiated standards-based instruction.

Item 11: Identify and describe the areas of assurance your district has the capacity to sustain after the
Schools of Hope funding expires.

Seminole County Public Schools will continue to sustain at Idyllwilde Elementary the following TOP-3
assurances after the Schools of Hope funding expires.
1.

Provide wrap-around services that develop family and community partnerships.

The District commits to maintaining the CAT for a minimum of an additional two years after
the 2017-18 Schools of Hope funding expires. The District also will maintain the additional
Assistant Principal, Social Worker, Behavior Specialist, two Guidance Counselors, and
Licensed Mental Health Counselor. The APPT program will form a relationship with
parents, families and community members that will be sustainable.

Increase parental involvement and engagement in the child’s education.
The WestEd Academic Parent-Teacher Team (APTT) model of family engagement is a

research and evidence-based framework that transforms the way schools engage families in
student learning by aligning grade level learning concepts, student performance data and
family-teacher communication and collaboration. The APTT program will be supported at
Idyllwilde Elementary for 2 minimum of an additional two years after the 2017-18 Schools of
Hope funding expires.

Establish clearly defined and measurable high academic and character standards.
Idyllwilde’s LSI implementation includes training district and school staff to sustain the
model without the support of the LSI staff or contract. To address character standards,
Idyllwilde will continue to implement AVID to ensure students are prepared and focused on
post-secondary opportunities and the character and behavior expectations for post-secondary
success.

Identify a knowledge-rich curriculum that the school will use to focus on developing a
student’s background knowledge.

Idyllwilde’s LSI implementation focuses on standards mastery at the expected level of rigor.
The LSI model includes teacher training in clearly articulating the standard and the rigor,
questioning techniques and differentiating strategies. LSI training will instruct teachers and
staff in how to create standards-aligned units and models for curriculum pacing with aligned
strategies so teachers and administrators can continuously update their plans during their
PLCs without the support of an external vendor.

Provide professional development that focuses on academic rigor, direct instruction, and
creating high academic standards and character standards.
The combination of LSI, APTT and AVID address high academic and character standards.
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Turnaround Option Plan -3

The progression of the work with Learning Science International is deliberately designed as a
gradual release model, wherein the school develops the internal capacity to sustain high
quality instructional leadership, teaching and learning beyond the period of the Schools of

Hope grant.

The school district will:
6. Identify, recruit, retain, and reward instructional personnel.

The school district is committed to sustaining an effective/highly effective teaching staff and
administrators and support staff with evidence of success in high-needs schools. The school
district is committed to sustaining an effective/highly effective teaching staff and
administrators and support staff with evidence of success in high-needs schools. This will be
accomplished by committing the necessary financial resources to maintaining a differentiated
pay structure that will reward and retain current effective/highly effective teachers as well as
attract effective/highly effective teachers to Idyllwilde Elementary. The school district will
seek to attract new teachers to SCPS by sending teams to teacher recruitment events and
through our own job fair which will be held in early March. Teachers identified as strong
candidates at these recruitment events will be eligible to receive early contracts for the

upcoming year.

By submission of this plan, the district verifies that this whole-school transformation model was developed
in consultation with the school’s principal.
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