PROJECT/AMENDMENT APPROVAL TRACKING SIGNATURES/DATES

Date Rec'd in DOE:

Fiscal Agent:  Hillsborough County Public Schools

12/01/17

Forest Hills Elementary School

Program/Project Name:

Schools of Hope TOP-3

Project Number:

290-90045-85202

AMD #:

Amendment Type:

TAPS Number: 18A127

Intake (7.1-8.2)

Tasks & TAPS entry completed.

Program Review (8.3-8.8)

Tasks & TAPS entry completed.

Budget Review (8.3)

Sue
Tasks & TAPS entry completed.

Generate/Verify DOE 200 (8.9)

Tasks & TAPS entry completed.

Certify Accuracy (8.10)

Tasks & TAPS entry completed.

Bureau Chief Approval (9.1-9.2)

Tasks & TAPS entry completed.

Notify (10.1-10.3)

Tasks & TAPS entry completed.

Notes/Comments:

HOLD

ADMIN.
HOLD

Initials/Date: F

Initials/Date:

ON
OFF
Initials/Date:

Initials/Date:

ON
OFF

Initials/Date:
Initials/Date:

Initials/Date:

12/01/17

PLEASE NOTE: This form is required to accompany each project.

DOE 920
04/17



FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
Please return to: A) Program Name: DOE USE ONLY; ..,
S B I T
Florida Department of Education Schools of Hope - Whole School Date Received
Office of Grants Management Transformation Model (Traditional Public
Room 332 Turlington Building Schools) (TOP-3)

325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

TAPS NUMBER: 18A127
B) Name and Address of Eligible Applicant:

Hillsborough County Public Schools Project Number (DOE Assigned)
901 E. Kennedy Blvd. 5
Toresc bty Eic Tampa, FL 33602 ASUD - AHS - B5248a
D)
C)  Total Funds Requested: Applicant Contact & Business Information

$ Contact Name: Telephone Numbers:

Debra Cook 813-272-4221
1,996.000.00 Fiscal Contact Name:
Denise Durham
DOE USE ONLY Mailing Address: E-mail Addresses:

901 E. Kennedy Blvd. deborah.cook@sdhe.k12.fl.us

Total Approved Project: Tampa, FL 33602

g Physical/Facility Address: DUNS number: 042471060
Forest Hills Elementary School
10112 N. Ola Avenue FEIN number: 59-6000660
Tampa, FL 33612

CERTIFICATION

I, Jeff Eakins, as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my
knowledge and belief that all the information and attachments submitted in this application are true, complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. I am aware that any false, fictitious or fraudulent information or the omission of any
material fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore,
all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control
and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

E) ‘ Superintendent / f -] q 17
gg}ﬁture‘ oFAgency Head Title Date
‘. 2B\ FLORIDA DEPARTMENT OF
S EDUCATION
DOE 100A '

Revised July 2015 Page 1 of 2 Pam Stewart, Commissioner
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Competitive Application for Whole-School

Transformation Model (Traditional Public Schools) —

TOP 3
Hillsborough County Public Schools — Forest Hills Elementary School

This form satisfies the requirements of Form TOP-3 in conjunction with Form TOP-2 (first-time DMT). Only districts seeking funding
under the Schools of Hope program for traditional public schools should apply. This application is due December 1, 2017.



Turnaround Option Plan -3

[0042 Forest Hills Elementary School]

Part I: Needs Assessment

Item 1: Description of the needs assessment methodology and summary of the results to develop the whole-
school transformation plan. Also, describe who participated in the formulation of this plan.

The methodology utilized to determine the needs of Forest Hills Elementary School involved a
thorough analysis and synthesis of multiple data points over multiple years. Data points included:
student achievement, early warning systems, faculty evaluations, observations, stakeholder surveys, and
input from the Community Assessment Team. The results are summarized across the five domains of
effective schools as specified by Florida’s School Improvement Plan: Effective Leadership, Public and
Collaborative Teaching, Ambitious Instruction, Safe and Supportive Environment, and Family and
Community Engagement.

The current principal, Elizabeth Giles, was appointed on 01/04/2016. One assistant principal was
appointed on 02/17/2014 and the second assistant principal moved to the school on 11/27/2017. Mrs.
Giles arrived in Florida (Hillsborough County) with over 15 years of teaching experience from various
locations around the nation. In Hillsborough County Public Schools (HCPS), she began as an English
Language Learner (ELL) teacher, and also served as a District Resource Teacher for ELL. Mrs. Giles
has been a district trainer for ELL, as well as for writing. As a teacher, Mrs. Giles was Nationally Board
Certified, she served as President of the Hillsborough Reading Council, and was a Teacher Consultant
for the Tampa Bay Area Writing Project. In 2006 she was appointed assistant principal of Yates
Elementary, and in 2011 was promoted to principal at Seffner Elementary, where under her leadership
the school earned grades of A, A, B, and A. Mid-year of 2015-2016, Mrs. Giles was asked to accept the
principal position at Forest Hills Elementary. The largest identified ethnic group at Forest Hills, 45%, is
Hispanic—a good match for her background in ELL. Mrs. Giles is currently part of the district’s
Turnaround Leadership Pathway program, a partnership between the school district and the University of
South Florida (USF), and is earning her Education Specialist (Ed.S.) degree in Educational Leadership
with an emphasis on leadership in turnaround schools. Mrs. Giles will complete the program in
December of this year. Mrs. Giles is now entering her second full year as principal of Forest Hills.

Academic progress has been made, and stability in leadership is seen as a priority for Forest Hills.
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Effective Leadership

2015-16

2016-17

School Leadership TELL* 78.1% 77.8%
My principal cares about me SCP** students 65.0% 75.8%
My principal is an effective leader SCP** parents 81.8% 80.3%

Public and Collaborative Teaching

2015-16

*Teaching Empowering Leading and Learning Survey; **School Climate and Perception Survey

2016-17

Teacher Leadership TELL 75.8% 75.4%
Professional Development TELL 82.6% 80.4%
Time (for collaboration, planning, and instruction)

TELL* 48.1% 80.6%

*Teaching Empowering Leading and Learning Survey

their quest for turnaround.

Ambitious Instruction

Taken together, data on Forest Hills Elementary School’s school leadership, as well as its

2016-17

teachers’ public and collaborative teaching practices, indicate that the school is making great strides in
providing a caring and productive environment for students and teachers alike. Faculty recognize and
respect the fact that they have a leader with a clear vision for instructional improvement that is tied to

collaboration, planning, and instruction. Forest Hills will capitalize on the strength of their leader in

1%t Gr Reading 30" Percentile Avg | 28" Percentile Avg

15t Gr Math 31% Percentile Avg | 23" Percentile Avg

2™ Gr Reading 21 Percentile Avg | 26" Percentile Avg

274 Gr Math 24 Percentile Avg | 22" Percentile Avg

3" Gr Reading Comp 29" Percentile Avg | 28™ Percentile Avg

3 GrFSA ELA 25% 3+ 16% 3+

3" Gr FSA Math 25% 3+ 16% 3+

4™ Gr FSA ELA 13% 3+ 20% 3+

4" Gr FSA Math 17% 3+ 29% 3+

5% Gr FSA ELA 28% 3+ 23% 3+

5% Gr FSA Math 24% 3+ 12% 3+

5™ Gr SSA Science 22% 3+ 18% 3+

Instructional Practices and Support TELL* 80% 82%

*Teaching Empowering Leading and Learning Survey
A FLORIDA DEPARTMENT OF
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Teacher Evaluation Data Requires
! ; Progressi A lished E> lary

(2016-2017 Observation) Action LSS g S0 e S S SR SR
Domain 1 - Planning & Preparation 0% 25% 68% 7%
D in2-T l

on'1a.1n 2 - The Classroom 0% 2% 70% 294
Environment
Domain 3 - Instruction 0% 40% 56% 4%
Domain 4 - Professional

omain rofessiona 1% 17% 70% 12%

Responsibilities

Although the school’s leadership team is strong, teachers and students alike struggle to master
appropriate levels of performance. While recent strides have been made in improving student
achievement, there is room for substantial growth. Similarly, observations of teacher practice indicate
that teachers would benefit from additional support, especially in the area of Domain 3 - Instruction.
This whole-school transformation plan is designed to address these issues with a focus on standards-
driven differentiated instruction for all students. Faculty will receive targeted professional development
(PD) on differentiated instruction in all content areas, supported by ongoing, individualized progress
monitoring of each student to highlight their areas of strength and challenges. Student supports will
include culturally relevant classroom materials, daily use of interactive technology, and a rigorous
program of study with embedded social and academic supports. Additionally, Human Resources and the
Office of Teaching and Learning are taking a deep dive into Forest Hills teachers’ VAM scores from
both state and HCPS calculations. This data will be analyzed to assess strengths and weaknesses in
teacher practice. These results will determine coaching cycles for each teacher, as well as job-embedded
PD to assist teachers in improving practice and accelerating student achievement. Teacher effectiveness
data will also be used to remove teachers with an unsatisfactory state VAM score, in order to more

closely align the percentage of teachers at Forest Hills who are scoring at effective levels with the

district average of such teachers.

Safe and Supportive Environment 2015-16 2016-17
Attendance Rate 93% 92%
% of Students 90%+ Attendance 78% 71%
% of Students with 0 Suspensions 93% 92%
Number of Student Incidents 170 366
Managing Student Conduct* 47% 57.2%
I have a mentor or someone who helps me 60.9% 71.3%
succeed**

*Teaching Empowering Leading and Learning Survey; **School Climate and Perception Survey
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Turnaround Option Plan -3

Family and Community Engagement 2016-17
The school is supported by the community** 72.3% 68.1%
The school informs families about community

resources (e.g., after school programs, crisis 94.4% 90.1%

support, tutoring, social services)**

Students are encouraged to participate in school
and community events**
Overall Community Support & Involvement* 63.7% 67.7%

*Teaching Empowering Leading and Learning Survey; **School Climate and Perception Survey

85.3% 72.0%

While the school’s overall attendance rate is just shy of the district average, the percentage of
students with greater than 90% attendance indicate that regular school attendance can be a challenge for
students. Similarly, while few students are experiencing discipline problems that rise to the level of
receiving a suspension, student discipline incidents and TELL survey data indicate a preponderance of
lower-level discipline infractions. Community support for the school could also be improved. Taken
together, these data indicate a need for a comprehensive plan to provide additional student, family, and
community services as part of Forest Hills” whole-school transformation plan. As such, the school will
launch a community school initiative that is designed to provide the education and the supports that will
enable each student to excel as a successful and responsible citizen. Wrap-around services and positive
discipline practices, in addition to family engagement activities, will ensure that students at Forest Hills
receive a full complement of services to meet their academic, social, and emotional needs.

Multiple members of the district and school leadership teams collaborated on the development of
this whole-school transformation plan. Grant development teams were convened in-person and
electronically to gather stakeholder input and select the specific strategies that will be carried out over
the grant period to ensure that Forest Hills Elementary raises its school grade to a C or higher. Surveys
requesting specific input on the project were also collected from 27 parents and utilized during the
development of the application. Parents overwhelming requested summer programming with associated
transportation, robotics, and therapy services for their children.

The following individuals participated in the development of the whole-school transformation
plan for Forest Hills Elementary:

e Elizabeth Giles, Principal, Forest Hills Elementary
e Otis Kitchen, Assistant Principal, Forest Hills Elementary
e Regina Gordon, Assistant Principal, Forest Hills Elementary

e Dawn Grossman, Former Assistant Principal, Forest Hills Elementary

FLORIDA DEPARTMENT OF
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e Deborah Cook, HCPS Chief Academic Officer

e Tracye Brown, HCPS Assistant Superintendent for Academic Support & Federal Programs
e Dr. Larry Sykes, HCPS Assistant Superintendent for Outreach and School Improvement
e Donell Underdue, Area Superintendent for Area 4

e Jenifer Neale, HCPS Supervisor of School Improvement

e Denise Durham, HCPS Program Manager for School Improvement

e Jack Fahle, HCPS Supervisor of Elementary Mathematics

e Kimberly Keenan, HCPS Supervisor of Elementary English Language Arts

e Jazheel Lenegar-Brown, HCPS Supervisor, Academic Programs (AVID)

e Myrna Hogue, HCPS Supervisor of School Social Work

e Philip Francis, HCPS Supervisor of School Counseling

e Anne Townsend, HCPS Supervisor of School Psychology

e MaryLou Whaley, HCPS Director of Community Engagement

e Sandra Rosario, HCPS Supervisor of Programs for English Language Learners

e Kristine Hensley, HCPS Supervisor of Student Services

e Elizabeth Luis, HCPS Coordinator of Project PREVENT

e Melinda Richwine, HCPS District Resource Teacher for Instructional Technology
e HCPS District Academic Coaches

e (Carmen Mott-Singleton, Reading Coach, Forest Hills Elementary

e Kelli Whitman, Math Coach, Forest Hills Elementary

e Erin Saunders, School Social Worker, Forest Hills Elementary

e Larry White, Academic Gifted Program Teacher, Forest Hills Elementary

e Michelle Soto, ESE Specialist, Forest Hills Elementary

e Marlene Alonso, ESOL Resource Teacher, Forest Hills Elementary

e Sandra Penvose, Media Specialist, Forest Hills Elementary

e Amy Haile, Associate Director, Champions for Children.

Item 2: Explain how the school is going to leverage community assets, improve school and community
collaboration, and develop family and community partnerships.

The vast needs of Forest Hills’ students and their families has been at the forefront as key

stakeholders developed the whole-school transformation plan. Comprehensive yet individualized

"2\ FLORIDA DEPARTMENT OF
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Turnaround Option Plan -3

services will be offered with the understanding that the interplay of a myriad of academic and non-
academic issues influences student achievement. Given the complexity and reach of these issues,
adoption of a collaborative approach is necessary to garner positive results. As such, bolstering parent
engagement and community partnerships will be an important element of the plan.

To provide structure to this whole-child approach, Forest Hills Elementary School proposes to
adopt a community school framework for school turnaround. There is a strong evidence base to suggest
that a well-implemented community school strategy strongly contributes to school improvement,
particularly at high poverty schools; the research base is sufficient to meet Every Student Succeeds Act
criteria for an “evidence-based” approach to targeted and comprehensive intervention for school
transformation (Oakes, Maier, & Daniel, 2017). As such, the community school concept has garnered
increasing district-level and community partner support. In early summer 2017, a district team began
macro-level planning for this initiative. Representatives from community partnerships, including
Alliance for Public Schools, United Way Suncoast, and Hillsborough Classroom Teacher Association
(HCTA), are active members of the planning team. Initial work has addressed a wide-range of relevant
topics, including, but not limited to, establishing a basic composition of school level Community School
Implementation Teams (CSIT), criteria for school selection, role of the Community School Coordinator
at school sites, procedures for asset/need assessments, other community supports, and funding strategies.
Additionally, this planning team is exploring opportunities through the National Education Association
(NEA), HCTA, and United Way Suncoast to fund a district-wide position that would be responsible for
monitoring and coordinating community school efforts across sites.

Forest Hills’ proposed community school model will be comprised of the six research-based
pillars or strategies and four mechanisms recommended in NEA’s Six Pillars of Community Schools
Toolkit. The strategies include: 1) providing culturally relevant, highly engaging curricula that
establishes high academic standards for all students; 2) strengthening teachers through high-quality and
ongoing PD aligned to needs; 3) offering easily accessed wrap-around services that support academics;
4) creating a safe and supportive school culture through positive discipline practices; 5) engaging parents
and community partners in an authentic manner; and 6) ensuring commitment to the community school
initiative through planning and implementation that is inclusive of all stakeholders (NEA, 2017). As
recommended in the above toolkit, those strategies will be implemented through four mechanisms: 1) a
collaboratively conducted asset and need assessment of both the school and community; 2) a strategic
plan that aligns resources to specific needs in order to maximize results; 3) community partners that

contribute resources and expertise towards building the community school; and 4) a Community School

FLORIDA DEPARTMENT OF
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Coordinator responsible for collaboratively developing and implementing the strategic plan (NEA,
2017).

The district planning team developed recommendations on a timeline for community school
implementation, which informed this Turnaround Option Plan-3 (TOP-3) grant development. As such,
the district planning team will provide Forest Hills’ administration and instructional staff training on the
community school framework, particularly as it relates to meeting students’ individualized needs and
creating the conditions necessary for student success. Year 1 activities will focus primarily on hiring the
Community School Coordinator, establishing the CSIT, clarifying the community school vision for
Forest Hills Elementary, completing a needs and asset assessment for the school and larger community,
and developing the strategic plan. Year 1 will also mark the beginning stages of the strategic plan
implementation; CSIT will continue implementation throughout year 2.

The CSIT at Forest Hills Elementary will consist of instructional coaches, administrators, student
services representatives, teacher union representatives, parents, other teacher leaders, and community
partners. The Community School Coordinator will lead this new team. Other responsibilities of the
Community School Coordinator include, but are not limited to: facilitating the development and
implementation of the strategic plan in collaboration with school, parent, and community partners;
leveraging community assets to address identified needs; managing the integration of wrap-around
services with the academic program and schedule; and facilitating alignment of community-based
learning experiences with curriculum standards (NEA, 2017). The Coordinator will also be responsible
for facilitating the development and delivery of wrap-around services for Forest Hills students and
families.

Forest Hills> Community School Coordinator and CSIT will capitalize on the community school
campaign initiated by the district planning team by following many of the same planning steps, utilizing
resources established out of their work, and leveraging their expertise as it relates to building out the
community school concept and developing key partnerships. Currently, there are three schools within
the district, including Forest Hills Elementary, that are at varying stages of community school planning
and/or implementation with preliminary plans to add others over the course of the next several years
pending funding support. As the community school campaign gains momentum across the district, the
site-based CSITs will have opportunities to engage in a broader community school network. The
network will further aid efforts to develop and leverage community partnerships, as well as form the

basis of a community of practice celebrating successes and tackling problems of practice.

FLORIDA DEPARTMENT OF
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While a primary focus of the Community School Coordinator at Forest Hills will be the
development of family and community partnerships that strategically align with the school’s identified
needs and are part of the school’s strategic plan, there are a few existing partnerships and opportunities
that will also be leveraged outside the menu of community services captured on the Community
Resource Map. Within the community school model, these resources will be aligned to maximize
impact. The following table describes the community partners and providers currently connected to
Forest Hills Elementary in addition to providers with which the school will seek to establish a

partnership through the TOP-3 competition:

Organization Service provided Partnership Status

Tampa YMCA Success Afterschool program Current Partner

Children’s Home Network SEEDS case management/intervention Current Partner
program

Hispanic Services Council La RED de Padres Activos (Network of | Current Partner
Active Parents) Parent Support Group

All Pro Dad Parent engagement for fathers/male Current Partner
caregivers

Forest Hills Presbyterian Teacher appreciation, student incentives, | Current Partner

Church and tangible resources that address basic
student needs

Idlewild Church Teacher appreciation, student incentives, | Current Partner

and tangible resources that address basic
student needs

Champions for Children Family education programs (health and New Partner
wellness)

Carrollwood Area Business Financial and volunteer support New Partner

Association

Chamberlain High School Service learning projects New Partner

students

1 Part Tﬂ"lg rmmt-; s en ﬂ"rﬁn " Pla; T

A. Areas of Assurance for Whole-School Transformation Plan

Below are the six key areas of assurance selected by the district based upon the school’s needs assessment to
implement a whole-school transformation model.

The school will:
1. Provide wrap-around services that develop family and community partnerships
2. Increase parental involvement and engagement in the child’s education
3. Establish clearly defined and measurable high academic and character standards

AT
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4. Identify a knowledge-rich curriculum that the school will use to focus on developing a student’s
background knowledge

5. Provide PD that focuses on academic rigor, direct instruction, and creating high academic standards
and character standards.

The school district will:
6. Identify, recruit, retain, and reward instructional personnel.

Item 3: Explain the strategies the school will implement to provide wrap-around services that develop
family and community partnerships.

Section 1002.333(10)(b), Florida Statutes (F.S.), defines wrap-around services as including, but
not limited to, tutoring, after-school programs, student counseling, nutrition education, parental
counseling, and adult education. Forest Hills Elementary School’s whole-school transformation plan is
designed to address all six elements defined by the statute, which will be explicitly notated throughout the
following narrative. The provision of wrap-around services at Forest Hills will be augmented with
additional supports for whole-school and classroom management practices to address discipline, which is
a particular area of concern for the school.

The leadership team at Forest Hills Elementary School has spent considerable time digging into
school data and anecdotal evidence to identify barriers to student achievement. Behavior Tracker, a
student behavior data dashboard/early warning system created by a multi-disciplinary district team using
federal School Climate Transformation grant funds in 2015, has been a particularly useful tool. This data
system not only tracks discipline referral information, but also pre-referral behavioral concerns and
interventions to better inform individual student and school-level Multi-tiered Systems of Support
(MTSS) decisions. As demonstrated in the needs section of Item 1, there are multiple instances of
discipline incidents across the school, but very few of those incidents rise to the level of meriting a
suspension or other harsh consequence. To understand and address contributing factors, the team
conducted a root cause analysis; widespread poverty and trauma are overwhelmingly impacting students’
academic experiences.

A whole-child, whole-school approach to addressing these root causes of disruptive behavior and
poor academic achievement is proposed as it is commonly understood that learning does not occur in
isolation. Wrap-around services and positive discipline practices, both elements of a successful
community school, will be embedded into the Forest Hills Elementary whole-school transformation plan.
As one of the largest elementary schools in the district with over 1,000 enrolled students, they have been
allocated a robust student services staff that includes a full-time school psychologist, school social

worker, health aide, behavior intervention specialist, and two school counselors. The school nurse
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allocation, which very often is full-time, is determined by the complexity of student health needs. These
staff members will be responsible for implementation of the wrap-around components. However,
additional support will be necessary to effectively implement these wrap-around strategies; as such, grant
funds will be used to add an additional staff member, the Community School Coordinator, to assist in
developing parent and community partnerships that fulfill emerging needs and aid in the realization of the
robust scope of services envisioned. The Community School Coordinator will be responsible for
coordinating the provision of all wrap-around services for the school, including student tutoring and out-
of-school time programming, student counseling, nutrition education, parent counseling, and adult
education (Wrap-Around Service: All). To ensure a successful launch of the community school
initiative at Forest Hills, the new Community School Coordinator will work with an external consultant to
learn about the tools and strategies needed to enhance student performance and enable systemic school
advancement through school-family partnerships. The student services team, CSIT, and Community
School Coordinator will also assume the task of updating and maintaining a thorough Community
Resource Map used for referral purposes. The Community Resource Map identifies school and
community resources, and is organized by the following categories: Classroom Focused Enabling;
Support for Transitions; Home Involvement in School; Crisis/Emergency Assistance and Prevention;
Student/Family Assistance; and Community Outreach/Volunteer. Forest Hills Elementary has access to
Title I and UniSIG supplemental funds, as well as their standard district-level unit allocations. At the
conclusion of the grant period, the school will assess the return on investment generated by this additional
staff member, and will have the option to make strategic choices about whether to sustain this initiative
within their available funding.

Quality out-of-school time and summer programming are strategies commonly employed at
community school sites, as student and family needs for safety and supervision do not end with the school
day. Forest Hills Elementary currently offers a Saturday Academy for students in third through fifth
grade that are struggling to meet academic benchmarks. To bolster the school’s ability to meet students’
academic needs, Forest Hills proposes adding a full-day academic and enrichment camp that would run
for six weeks throughout the summer in year 1 and for four weeks in the summer during year 2 (Wrap-
Around Service: Tutoring and After-School/Out-of-School Time). TOP-3 funds will be braided with
existing district resources to maximize services offered to students and families. No additional grant
funds are requested to continue the existing Saturday Academy program, and it is expected to continue
after the grant funding expires. Hillsborough Out of School Time (HOST) currently provides child care

on campus during afterschool and summer hours, with financial assistance available to families that
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demonstrate need; the proposed summer camp will be provided free-of-charge for all Forest Hills
Elementary students. To further demonstrate the comprehensiveness of the proposed camp, transportation
services will be provided using grant funds, as well as healthy meals through the HCPS Student Nutrition
Summer Feeding Program. At the conclusion of the grant period, the school will assess the return on
investment generated by the summer camp, and will have the option to make strategic choices about
whether to sustain some or all components of this initiative within their available Title I or UniSIG
supplemental funding.

Forest Hills routinely examines data related to student discipline issues, noting those students who
are in need of higher levels of intervention, as well as identifying school-wide trends and addressing these
trends as they arise. Student services staff members will have access to a variety of resources designed to
help them de-escalate troubling student behaviors so they do not escalate to a level that would require
serious discipline consequences (Wrap-Around Service: Student Counseling). The existing Behavior
Specialist will have access to a mindfulness program for students that can be accessed via computer or
mobile devices. Research examining mindfulness-based approaches in education has found
improvements in students’ attention, social-emotional skills, and increased demonstration of prosocial
behaviors, as well as decreases in aggression and symptoms of depression. Space has already been
designated in the school for a “calm room” which students can visit when their emotions are putting them
at risk of creating a behavioral disruption; TOP-3 funds are designated to purchase equipment and
supplies to support students, including art therapy supplies, yoga mats, and devices and headphones with
which to use the mindfulness program. Student services staff members will collaborate with music
teachers to offer the D.R.U.M.: Discipline, Respect, and Unity Through Music program. This program is
a musical group that focuses on fostering better discipline skills through teamwork in an ensemble
situation. D.R.U.M. is beneficial to students who need support with social skills; it provides students a
chance to work with other members of their school to be part of a team. The principles of discipline and
respect that are taught through the program will help students demonstrate these characteristics during
school and at home. These proposed student counseling initiatives will be designed at the outset to build
capacity at the school site to maintain the services without expending additional funds after the TOP-3
funding period.

To further enhance the staff’s ability to address students’ existing mental health concerns, in May
2017, the School Board of Hillsborough County, FL entered into a memorandum of agreement with
Northside Behavioral Health Center to provide Forest Hills’ students and families with access to licensed

mental health providers at no cost. Northside Behavioral Health Center will provide a variety of services
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based on both individual student needs, as well as the identified needs of groups of students. For
instance, they will provide individual and group student counseling, sessions related to anger
management, as well as assistance with managing symptoms of severe emotional disturbance (Wrap-
Around Service: Student Counseling). Parent and family counseling sessions will also be provided by
Northside to support students both at home and at school. Parents may also receive linkages to other
community service providers, as appropriate, to best meet the needs of their family. TOP-3 grant funds
will also allow Forest Hills to contract with external organizations who provide intensive wrap-around
services and basic needs for Forest Hills families that are unable to access them from other sources in the
community (Wrap-Around Service: Parent Counseling). Northside staff will be housed in a space on
campus that will be a comfortable, welcoming place for both parents and families, that is equipped with
adequate technology for use in presenting session material as well as data collection. Parents/guardians
will provide informed consent for any services delivered to their student. The services will be billed to
each student’s insurance provider. If a family does not have insurance, Northside Behavioral Health
Center will assist the family in obtaining an application for health insurance; no child will be denied
service for an inability to pay. To bolster the efficacy of the direct student and family counseling
services, Northside Behavioral Health Center will also provide training for teachers in trauma-informed
care. The PD will assist teachers in understanding and addressing the behaviors and actions associated
with students who have experienced trauma. Teachers will also learn how to use restorative language and
practice, both of which help guide teachers in the development of student-faculty relationships crucial to
strengthening the culture and tone of the school. The student and parent counseling wrap-around services
are provided at no cost through a memorandum of understanding with the School Board of Hillsborough
County, FL. These services will be sustained through this mechanism, regardless of the availability of
TOP-3 grant funds.

HCPS’ Student Nutrition Services (SNS) supports student learning and achieving through health-
promotion and nutrition-based programs across the district (Wrap-Around Service: Nutrition
Education). All students are provided with free breakfast, and free or reduced-price lunches are available
for all students, depending on household income. Additionally, the After-School and Dinner Program
provides evening meals during the school year for students participating in after-school activities, such as
HOST. The school also participates in the USDA Fresh Fruit & Vegetable program. All meals served
through these programs comply with USDA Nutritional Guidelines for children. Nutrition information

for all menu items, including ala carte items, are made available online. These SNS programs will

continue and expand based on student need and participation in additional TOP-3 related activities. The
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available nutrition education wrap-around services are part of Forest Hills’ regular student nutrition
services, and as such will be sustained.

HCPS currently offers comprehensive adult education programs at 12 career, technical, and adult
education sites across the district, many of which are located within the same central-county vicinity as
Forest Hills Elementary School. Utilizing the Career Pathways framework for adult education, these
programs are designed to support adults in removing barriers to higher education and gainful
employment. Program offerings include, but are not limited to, adult basic education and GED
completion, as well as courses that support students in learning to speak English and obtaining U.S.
citizenship (Wrap-Around Service: Adult Education). This existing adult education infrastructure will
be leveraged to support Forest Hill’s TOP-3 plan, specifically through family referrals from the
Community School Coordinator, or other student services staff members. The available adult education
wrap-around services are part of HCPS’ regular adult education program, and as such, will be sustained.

The aforementioned wrap-around services are designed to be targeted interventions that will be
made available to the students and families most at-risk. However, Forest Hills is undergoing
transformational changes in relation to whole-school and classroom management practices designed to
address rampant discipline issues. In preparation for the 2017-2018 school year, Forest Hills staff
members received the following district-delivered trainings: Trauma Sensitive Practices (2 hours) and
Conscious Discipline (30 hours). Training in trauma sensitive practices increased staff’s awareness of
varying traumas, including complex trauma and its effects, which impact many Forest Hills students. It
also increased their understanding of the school’s role in creating a trauma-sensitive school, as well as
increased their awareness of the resources available for helping students who have experienced trauma.
Conscious Discipline, an evidenced-based classroom management strategy, integrates social-emotional
learning, discipline, and self-regulation through four main components: understanding how internal
emotional states dictates behavior; shifting perception to see discipline encounters as opportunities to
teach new skills; building connections by creating a culture of compassion; and problem-solving with
social-emotional learning. In the training, staff learned the skills, strategies, and structures necessary to
overcome barriers and build interpersonal skills. The strategies and skills gleaned from these trainings are
complementary, in that they focus on compassionately meeting students’ individualized needs, as well as
creating the learning conditions necessary for student success. These proposed discipline interventions
and PD offerings have been designed to build capacity at the school site, and will not require additional

funds after the TOP-3 funding period.
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in the child’s education.

Research demonstrates an overwhelming connection between parent involvement and student
success regardless of family income or background. When schools and families work together to support
learning, students are more likely to earn high grades and test scores, be promoted, attend school
regularly, and display good behavior. However, the onus of that relationship should not rest solely with
parents; when schools implement strategies that are responsive to parents’ concerns and inclusive in their
decision-making, student outcomes improve.

The leadership at Forest Hills Elementary places a high value on the school-parent connection, as
evidenced by the engagement strategies initiated over the last year school year. TOP-3 funding will allow
many of these strategies to be expanded, enhanced, and/or systematized. The community school
framework provides a structure for this to occur, as authentic parent engagement is a key pillar on which
the initiative is constructed. Not only will parents be an essential voice on the CSIT as it relates to
articulating a vision for the school, they will provide feedback on the needs and asset assessments of both
the school and the larger community. Strategic planning will be a collaborative process to ensure
consensus around what needs to happen and in what sequence. As their ownership of the community
school model is developed, parents will play a critical role in helping to form strategic partnerships with
such entities as social service agencies, businesses, faith-based organizations, and local leaders, to further
the Forest Hills community school vision.

To foster the level of parent engagement that will be necessary to truly move the needle for
students, Forest Hills will create a Parent Resource Center in the media center to serve as a hub for parent
engagement activities at the school. Forest Hills’ principal, Mrs. Giles, is enrolled in an Ed.S. program in
turnaround school leadership at USF. As part of the degree program, Mrs. Giles has focused her studies
on fostering parent engagement in the school environment that focuses on giving parents an active voice
in determining the kinds of services that will best meet the needs of their students and families. Research
indicates that successful, sustainable, and scalable family engagement initiatives require sufficient
resources for:

1) planning, including developing trust and a shared definition and vision for family
engagement;

2) the freedom to reflect and change course in response to evolving needs and priorities of
families, communities, and schools;

3) capacity building of all stakeholders to build relationships rooted in trust and respect;
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4) individuals who build bridges between families and educators on a daily basis and who
have access to appropriate PD, supportive supervision, and a professional learning
community; and

5) physical spaces for families to call their own, within or outside of schools.

As aresult of this research, the Parent Engagement Center at Forest Hills will be designed as a
warm, welcoming environment for parents. It will be equipped with a computer, printer, and
informational flyers for available services. Most importantly, the activities that will take place in the
center will focus on building the capacities of all members of the school and the community working in
tandem —including administrators, teachers, school staff, the Community School Coordinator, families,
students, and community partners—to turn around the school. The Parent Resource Center will be
designed to be self-sustaining as parents and community members take ownership of the parent
engagement outreach initiatives and work in tandem with the Community School Coordinator and
community/business partners to meet future needs at the site.

To support the development of the Parent Engagement Center, Forest Hills will contract with a
nationally renowned expert in family and community engagement to assist the school in developing and
implementing a parent engagement action plan. Three interactive, full-day workshops will equip the
Community School Coordinator, select student services staff, and school leaders with tools and strategies
to help them become ongoing partners with families, thereby allowing them to foster student success
together. The result of this series of workshops will be the development of a parent engagement action
plan for the school. The school has a strong history of being welcoming to groups that support parents on
campus. A chapter of All Pro Dad, a Family First organization that provides monthly activities for fathers
and their children, opened last school year and will be continued; they also participated in a Meet & Greet
session at the school on the first day of the 2017-2018 school year. While such groups have successfully
begun “pushing in” to provide services to families, the school is cognizant that this strategy in isolation is
insufficient and have started an outreach component. In the days leading up to the Open House Kick-Off
for the 2017-2018 school year, school leadership organized a school-wide neighborhood canvassing
campaign. Carloads of teachers, armed with informational flyers and back to school supplies, descended
on the community to boost excitement and increase participation in the Open House. This activity had
profound two-fold effects; not only was there an appreciable boost in Open House attendance, teachers
began to recognize the powerful impact of breaking down barriers and offering real connections to the

families they serve.
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While results of the canvassing activity proved promising, the boundaries of the school are
expansive and transportation is often cited as a barrier to parent engagement. To further encourage parent
participation in school events and school conferences, strategies to overcome transportation barriers will
need to be implemented; Forest Hills Elementary proposes to use grant funds to purchase bus passes that
may be provided by student services staff to parents demonstrating need. These bus passes will also be
made available to families accessing wrap-around services provided by the school. The Community
School Coordinator, in collaboration with the CSIT, will explore partnerships to sustain this activity
beyond the grant period and/or explore other solutions to this need.

While student services personnel have long embraced home visits as an effective strategy to build
relationships and problem-solve, Forest Hills’ administrators initiated their own home visit plan last year.
Their experience was met with great success, and as such, serves as the catalyst for expanding the concept
to be a whole-school, transformational strategy. To allay teacher fears or doubts and provide a structure
to a school-wide activity, Forest Hills will adopt the Parent Teacher Home Visit Project® (PTHVP)
model given its track record of success. A 2015 John Hopkins study on the PTHVP model found that
students whose families received a home visit had 24 percent fewer absences than similar students who
did not receive a visit. Additionally, these same students were also more likely to read at or above grade
level, as compared to those who did not receive a visit. This model is recognized by the U.S. Department
of Education as a high-impact strategy for parental engagement.

Based on the community organization principle of empowerment, the PTHVP protocol is designed
to help teachers and parents overcome barriers, build trust and communication, and set common goals.
The home visits are designed to be voluntary meetings between two equal partners sharing a common
goal; they will be held in a setting — at home or within the community — away from the institutional power
of the school. As a result, parents and teachers are mutually supportive and accountable to each other as
parents are better equipped to support their child’s education and teachers are able to integrate what they
have learned about the child into the classroom. A powerful outcome of project implementation is that
the cycle of blame will be halted and authentic collaboration will occur, all in mutual pursuit of student
success.

Training is necessary to effectively implement the PTHVP model which consists of five “non-
negotiables™: 1) no targeting of students, as visits are voluntary; 2) staff are trained and compensated; 3)
visits are done in teams of two; 4) the first visit consists solely of relationship-building; and 5) staff reflect
on their experiences and apply them in their classroom. Grants funds will be used to conduct the 3-hour

Introduction to Home Visits Training provided by the PTHVP organization during non-school hours in
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the spring of 2018 for up to 60 Forest Hills administrators, student services staff, and instructional
personnel. Other stakeholders will also be invited to participate. An additional training will be offered by
a community partner certified to train the model in the fall of 2018 for additional interested teachers. Asa
result of the training, teachers will understand the model, as well as build their capacity to form
meaningful relationships with families by overcoming barriers and creating cross-cultural connections,
conduct home visits, and integrate learnings from the visit back into their classroom.

Following training, staff will begin implementing the model, which has three components. First, a
fall home visit focused on relationship-building and goal-setting will be conducted. A second home visit
will occur in the winter or spring, with a focus on how to support their student’s academics. This will be
an opportunity to help parents increase their understanding of grade-level standards, and will provide
parents with specific strategies on how they may support their child’s learning. Tablets will be made
available to staff for use during home visits to assist with translation and/or sharing information. Between
home visits, ongoing communication will be used to maintain the relationship. During these conferences,
telephone conversations, and e-mails, resources may be shared and parents can explore additional ways to
be involved with the school. As it is expected that these voluntary activities will occur beyond the school
day, staff will receive non-financial compensation in the form of additional classroom supplies. Based on
replicable models across the country, it is anticipated that the benefits of the project will spur additional
interest from teachers thereby increasing teacher participation as time passes and growing sustainability

support from partners, such as the Alliance for Public Schools and HCTA.

Item 5: Explain the strategies the school will implement to establish clearly defined and measurable high
academic and character standards.

The Florida Standards are the pinnacle of high academic measures, yet teachers experience the
challenge of aligning standards-based instruction with formative and summative assessments, especially
in the contemporary classroom where teachers struggle with meeting the needs of a diverse population.
The standards outline what students should know and be able to do, but do not dictate the methods and
curriculum teachers need to help the students meet the standards. Added to that is the need for teachers to
present behavioral expectations in the same manner as the core curriculum subjects, as well as the desire
to instill leadership and self-monitoring skills for the development of the whole child. Effective positive
behavior programs are tailored to individual schools’ needs and are developed by the teachers at the
school to ensure a customized support environment. The teachers, staff, and administrators at Forest Hills
are dedicated to meeting this challenge as evidenced by their school’s School Improvement Plan (SIP)

goal: Strengthen instruction to increase student achievement by analyzing data in professional learning
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communities (PLCs) and plan standards-based, rigorous lessons that increase student engaged learning.
TOP-3 will accelerate the progress toward meeting the SIP goal, as the school will have access to
resources at a higher level. Key instructional support personnel will be equipped to provide systems of
support to teach the standards well beyond core district and entitlement provisions.

The increase in rigor in the Florida standards has presented certain challenges for teachers across
the state. Because the annual assessment is more difficult for students, teachers must increase their
knowledge of standards and their skill in lesson planning with the standards in mind. During the 2016-
2017 school year, Forest Hills” mathematics teachers participated in lesson study cycles, a form of long-
term PD in which teams of teachers collaboratively plan, research, and study their lesson instruction as a
way to determine how students learn best. During this initial year, administrators and coaches observed
that many teachers were working with only a basic level of understanding of the academic standards they
were teaching, and recognized the need for a deeper dive into the standards by examining the entire
trajectory and honing in on the nuances of specific grade level standards as they relate to the standards of
surrounding levels. Likewise, English Language Arts (ELA) teachers worked collaboratively in PLCs
using the district’s planning support tools to engage in backward planning (beginning with the end in
mind in lesson planning), using the achievement level descriptors for differentiation. Again, Forest Hills
teachers demonstrated a basic knowledge of the standards, but struggled with the concept of analyzing
standards at the grade below and the grade above to provide for remediation where gaps exist, or to
provide stretch activities for students who had achieved mastery of the grade level standard. Grant funds
will support the addition of two supplementary resource positions to work with teachers in reading and
science, specifically. A reading resource teacher and a science resource teacher will support Forest Hills’
teachers in understanding the appropriate standards that should be taught in each grade level to ensure on-
time student progression and promotion. The reading resource teacher will work across all levels on
building students’ academic vocabularies, and will focus specifically on supporting primary grade
teachers, while the school’s existing reading coach will focus on the intermediate grade levels. The
science resource teacher will work specifically with fifth grade students who will take the statewide
science assessment, but will also work school-wide to assist teachers with creating the appropriate level of
rigor for their students. Teachers will be trained on how to develop and assess long-term investigations of
scientific principles, and will learn about the appropriate expectations for student work that is aligned to
grade-specific science standards. Forest Hills Elementary has access to Title I and UniSIG supplemental

funds, as well as their standard district-level unit allocations. At the conclusion of the grant period, the
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school will assess the return on investment generated by these additional staff members, and will have the
option to make strategic choices about whether to sustain these positions within their available funding.

TOP-3 also proposes to engage with national consultants in both mathematics and ELA for
training and coaching in state standards implementation and differentiated instruction. These nationally
renowned experts will conduct whole-school training, targeted coaching with instructional coaches, and
annual on-the-ground follow-up support in the form of instructional classroom walkthroughs and PLC
“guest expert” facilitation. The goal is to strengthen teachers’ understanding of the mathematics and ELA
standards to the point of being able to craft standards-based questions with ease and to build capacity of
the instructional coaches. Additional training and follow-up will be systematically conducted by the
school’s reading and math coaches and other lead instructional personnel with the intention of providing
targeted, job-embedded PD with the English Language and mathematics standards across all grades.
These proposed PD offerings will build capacity at the school site, and will not require additional funds
after the TOP-3 funding period.

A comprehensive plan for identifying and strengthening high academic standards begins with the
knowledge-building of teachers, but has to continue with strong formative assessments so that teachers
can indeed measure students’ progress toward meeting the standards. Formative assessments help
teachers gauge the mastery level of students and readjust instruction as needed. A district-wide survey of
1%t and 2" grade teachers yielded specific information regarding teachers’ data needs to drive instruction:
real-time, individual data and reports that help guide teachers’ instructional decision-making. The district
is currently aligning assessments in both reading and math for more targeted and relevant progress
monitoring that elicits feedback from every student individually, therefore providing teachers with
informed data for each student. This computer-based progress monitoring program will provide teachers
with detailed reports and next steps to inform instruction. An adaptive component provides a customized
evaluation to track student growth and performance, and to more efficiently pinpoint students’ needs. A
school in a turnaround option needs targeted, useful data at their fingertips to truly address the diverse
needs of their students continuously and in real-time. Because the formative assessments will address
both ELA and math, the reading coach and math coach will meet with teachers in small groups and
individually to disaggregate their data and plan lessons to support the specific needs of each student.
District funds are already earmarked to sustain the progress monitoring program; TOP-3 funds will not be
utilized for this initiative.

To truly turn around a struggling school, the strongest emphasis must be placed on student

achievement. Nonetheless, most will not dispute the fact that the promotion of character and values plays
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a strong role in education. Research suggests that the facilitation of social development in the classroom
can actually be effective in preventing substance abuse, improving academic performance, promoting
general health, and supporting other prosocial behaviors (Viadero, 2003). Forest Hills conducted a two-
day culture and classroom management activity in August 2017, in which the administration and the
leadership team introduced a new, comprehensive social-emotional and classroom management program
that uses everyday life events to teach children and adults self-control, conflict resolution, character
development, and social skills. Still, Forest Hills’ administration and faculty see the need for developing
and strengthening students’ leadership skills to truly round out the social-emotional program and prepare
students for their next steps in school and throughout their college and career endeavors. This leadership
component cannot be found in a ready-made program or guide, as it must cater to the unique backgrounds
and needs of the Forest Hills student body. Thus, a team of administrators and teachers will research and
develop a leadership component to complement the newly established social-emotional and behavioral
efforts. To achieve this strategy for establishing high character standards, the team will examine various
research articles on student leadership, conduct a one-day visit to a high-performing, high-need, inner-city
school as another means of information gathering and observation, and send key staff to the Ron Clark
Academy for additional training on student engagement. After developing the new student leadership
curriculum and its associated training for the faculty, the program will be launched in the year 2 of the

project. The proposed character standards curriculum will be designed from the outset to build capacity

at the school site, and will not require additional funds after the TOP-3 funding period.

Item 6: Explain the strategies the school will implement to identify a knowledge-rich curriculum that the
school will use to focus on developing a student’s background knowledge.

The School Board of Hillsborough County, FL has established policy 2510-Use of State
Instructional Materials Allocation for the Selection, Adoption, and Purchase of Instructional Materials.
The policy states that the primary objective of the district’s instructional materials shall be to enrich,
support, and implement the educational program of the school. HCPS utilizes a rigorous, criteria-based
evaluation process to fairly and objectively evaluate potential instructional materials. It is the intent of
the process to help HCPS staff in assessing whether the materials will assist teachers in planning for
lessons that deliver the content in a variety of engaging and effective methods to meet the needs of all
students. Additionally, the materials under consideration are also examined to determine whether they
help educators assess student learning both formatively and summatively, and ultimately, lead to student

mastery of the content. A committee comprised of HCPS educators and district-level content experts,

parents, and community members work as a team to conduct the evaluation; they review the potential
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material and provide individual ratings according to an established rubric which includes a variety of
indicators in each of six categories: content, instructional support, assessment, digital platform, and
diversity. The breadth of the categories, coupled with the specific, related criteria in the rubric, allow the
committee to do a deep dive into the potential material and to ensure that the curriculum selected for use
at the targeted school will focus on developing each student’s background knowledge. The evaluation
also addresses the correlation of the materials to state standards and how well the materials meet those
standards.

The Board’s policy also sets the expectation that HCPS staff should continually research new
sources and types of supplementary flex instructional materials and explore their innovative use for all
types and levels of learners. To this end, Forest Hills Elementary School will utilize TOP-3 funding to
provide students with supplementary instructional materials specifically chosen to meet the unique needs
of the school’s diverse population and help to develop each student’s background knowledge. Although
not inclusive of all proposed choices, examples of such supplementary materials include expanding all
classroom libraries with diverse, multi-cultural reading materials and the provision of an exemplary
guided reading program accompanied by carefully selected, leveled reading selections.

Indisputably, students who have greater access to academically oriented experiences outside of
school outpace their peers who have limited experiences. Developing students’ background knowledge as
part of an overall approach to teaching a knowledge-rich curriculum will contribute to student success in
school. This project proposes to support a more rigorous, knowledge-rich and engaging learning
environment through intentional differentiated instruction strategies and student engagement. Beyond the
core curriculum, Forest Hills will implement the following activities to develop students’ background
knowledge. These activities will provide students with supplemental resources and experiences to which
they would not normally have access, as the average percentage of Forest Hills students eligible for free
or reduced-price meals is nearly 95%.

Forest Hills will strengthen its guided reading program through more purposeful use of the
English Language Arts and Extended Reading Time by expanding all classroom libraries with diverse,
multi-cultural reading materials. Furthermore, they will ensure that print-rich materials that complement
the foundational skills taught in Kindergarten through 2" grade will be placed in students’ hands for
home reading and skill-building every week. They also propose to re-envision the role of technology in
the classroom by capitalizing on the interests of 21* century learners and increasing technology infusion

in the core curriculum daily. In addition to classroom technology, Forest Hills will establish a dedicated

learning space for teachers to engage students with more progressive technological tools in which
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students will develop communication and collaboration skills in a college and career-focused
environment. A summer academy, open to all students, will be instituted to prevent summer slide in the
core academic disciplines and to provide additional high-quality enrichment activities currently
unavailable to Forest Hills students. A strong emphasis on strengthening ELL instructional strategies
across all contents and classrooms will encompass the project and heighten the success of the increasingly
diverse linguistic student population. Additionally, to support all academic subjects and develop an
environment that promotes college readiness, Forest Hills will implement Advancement Via Individual
Determination (AVID) for Elementary in Kindergarten through 5™ grades by the end of the project
period.

Guided reading, a small-group instructional approach, provides differentiated teaching that
supports students in developing reading proficiency. Effective instruction requires continuous data
gathering and analysis, planning, appropriate text selection, and skilled facilitation with individual verbal
and literacy needs of students in mind. The goal is to teach comprehension and gradually increase the
complexity of text so that students constantly stretch their ability to understand challenging text. It
requires age-appropriate reading material, and involves discussion, writing, and independent practice with
increasingly complex text. Because students in any given grade are reading and writing on different
levels, it is difficult for teachers to effectively deliver guided reading with efficacy and fidelity. Selecting
high-quality fiction and nonfiction, leveled texts takes a vast amount of additional time, yet teachers are
already taxed with limited planning time, additional PD, and addressing the increasingly difficult task of
meeting a diverse population of students’ needs. TOP-3 will provide teachers at Forest Hills with a
research-based framework and exemplary tools to support developing readers. Teachers will work
regularly with their reading coach and grade level teams to gather and analyze student data and develop
plans for teaching to their readers’ individual levels. An exemplary guided reading program, based on
common core standards and accompanied by carefully selected, leveled reading selections, will equip
teachers with the tools they need to differentiate effectively and gradually increase the difficulty level at
which students can read proficiently. Undoubtedly, though, any program is only effective with the
preparation and expertise of the teacher who delivers it. Teachers will work together in PLCs and through
job-embedded coaching to develop their higher-order questioning skills during guided reading. Teachers
must understand the ELA standards deep enough to be able to write items and ask questions daily in order
to conduct frequent formative assessments to truly differentiate and guide learning. Guided reading PD,
aligned with assessments, will be delivered by the district academic coach for ELA and followed up with

job-embedded coaching by the reading coach.
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Complementary to the goal of standardizing differentiation strategies and creating a common
language throughout the school for guided reading is the need for strengthening teachers’ strategies to
increase student engagement and cooperation across the board. Forest Hills teachers will engage in a
nationally renowned cooperative learning training with the focus of providing teachers with strategic
models of differentiation and student engagement. This training will give teachers a new method of
assessing cooperative learning and help improve student relations. Proven results include boosting
academics, creating a more kind and caring school community, and increasing student engagement. The
proposed guided reading and associated cooperative learning strategies are designed to build capacity at
the school site, and will not require additional funds after the TOP-3 funding period.

Diverse, multi-cultural reading materials will also be added to each classroom library. Research
suggests that students engage more readily in reading materials, both fiction and nonfiction, and
comprehend more stretch text when they relate to the topics and characters that are most like them
culturally (Y. Freeman et al., 2003; Goodman, 1982; R. Jiménez, 1997b). Since Forest Hills” student
population is so diverse, these multi-cultural materials will enhance students” independent reading activity
and strengthen the skills they learn in the guided reading program and during the extended day reading
program. In addition to the multi-cultural titles, students will engage in an additional hour of reading
throughout the school day. Although this extra hour has been implemented with certain struggling
schools throughout the state for several years, Forest Hills intends to embrace the requirement in a more
strategic, intentional manner using data to drive instruction. Students at Forest Hills will not read an extra
hour at the end of the school day. They will experience a hybrid model of extended reading time in which
they systematically engage in computer-based reading for a segment, while other students rotate through
independent reading stations, and others meet with the teacher in small groups or individually, based on
data gathered from guided reading, language arts assessments, and the computer-based program.
Teachers will meet weekly in PLCs with the reading coach and ESOL Resource teacher to disaggregate
their data and plan for differentiated instruction. This strategic approach to extended reading time will
not require additional funds to sustain.

Children from low-income families enter school at a disadvantage; one crucial reason is that they
have access to fewer books and other reading materials than their more advantaged peers. Studies show
that the most successful way to improve the reading achievement of low-income children it to increase
their access to print (Newman et. al., 2000). This project aims to put print-rich, targeted reading material
in the hands of Kindergarten through 2™ grade students every week as a step in the direction of closing

the achievement gap. The publisher of the district’s elementary ELA curriculum provides black line
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masters of 45 booklets that can be sent home with students weekly to reinforce the foundational literacy
skills taught in class that week. However, the cost of printing those books for every student in a school as
large as Forest Hills is quite challenging within the confines of the school’s already shrinking budget.
Through TOP-3 funding, Forest Hills’ primary students will experience the advantage of reading at home
and bolster their literacy skills through this ongoing strategy that is research-based and proven to develop
the emerging reader. Supplemental funding sources, such as Title I, may be used to sustain this relatively
low-cost initiative if it is shown to positively impact students.

Another disadvantage of children of poverty is the lack of opportunities on which to develop
experiential background knowledge. Although the skill of the teacher and the interest of the student do
factor into how well students learn new content, research supports one compelling fact: what students
already know about the content is one of the strongest indicators of how well they will learn new
information relative to the content (Nagy, Anderson, & Herman, 1987). District and school financial
constraints, as well as the reduction in federal funding, has greatly reduced Forest Hills students’ access to
academically and culturally enriching field trips. TOP-3 will open new educational opportunities for
students through historical tour programs and visits to museums and exhibits that correspond with the
Next Generation Sunshine State Standards for social studies, science, world languages, the arts, and
health and physical education. All field trip experiences will be aligned to state standards for the
associated grade-level and content area. School staff will assess the impact of field trip experiences
through performance-based classroom assessments, such as writing projects. Supplemental funding
sources, such as Title I, may be used to sustain field trip experiences for students if they prove to be
successful.

Today’s twenty-first century learners are not the same as the students in the first decade of the
millennium. First graders use tablets to practice math facts. Fifth graders create and edit video for their
own YouTube channel. Student learning and engagement improves when students are provided with
multiple ways to access content (Hattie, 2011). In an effort to groom Forest Hills’ students for future
success in the technology arena in middle and high school, and to help them become competitive in their
college and career endeavors, and eventually the global marketplace, this project must update the
technology throughout the myriad of school spaces where students engage in learning. Tablets, laptops,
green screens, cameras, and multiple online applications will provide students with access to virtual field
trips, chats with experts in any field of study, virtual tours of museums or college campuses, and

presentation skill-building far beyond PowerPoint. In addition to projectors and laptops, students need to

learn how to use styluses to assist in navigating and providing more precision when using touchscreens.
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In fact, a mouse is nearly obsolete. Forest Hills will turn every classroom into an innovative space with
digital tools at students’ fingertips. The project also proposes to establish a dedicated space in which
teachers can engage their students in content with more progressive technological tools. Several
Collaboratories will be shaped as premier 21st century learning spaces on Forest Hills’ campus. Teachers
will design lessons based on standards and current discipline-specific topics in which students engage in
problem-solving, collaboration, critical thinking, and communication. They will use touch screen
computers, virtual reality hardware and software, and robotics in an interactive lab setting in both the
media center and the multipurpose room with flexible seating and collaboration space. These areas will
also be utilized as maker’s spaces in which students will engage in collective or independent STEM
activities, such as additional practice with robotics and other science, engineering, and mathematics
resources. They will also have tools to create writing and language projects at their disposal. Lessons
will be aligned to standards and linked to Forest Hills’ SIP by using problem solving as a means to tackle
the language barrier. Providing students with multiple ways to demonstrate knowledge and skills
increases engagement and learning, and provides teachers with more accurate understanding of students'
knowledge and skills (Darling-Hammond, 2010). These items will be maintained and refreshed
according to the district-wide timeline and within budget projections.

The admirable efforts of Forest Hills’ teachers and staff during the school year to increase student
achievement and prepare students for their future unfortunately slips with the grim reality of summer
slide. A 2007 longitudinal study in which researchers tracked students from 1* grade through age 22
revealed that, although low-income children made as much progress in reading during the academic year
as middle-income children did, the poorer children’s reading skills slipped away during the summer
months, indicating a further widening of the achievement gap (Alexander, 2007). The need for a summer
academy is evident, yet the district can afford to fund only one grade per school. High-need schools
receive funding through other funding sources such as Title I, but the need is greater than one or two
grades. TOP-3 proposes to implement a summer academy for all students, grades K-35, in which students
will rotate through highly engaging reading, math, and science content in the morning, then participate in
high-quality, exciting enrichment activities throughout the afternoon. Two teachers will staff each
classroom and engage in data analysis and planning daily. Enrichment activities will include STEM Lego
robotics curriculum delivered by a highly effective district STEM teacher. Other enrichment activities
include computer coding, basketball leagues, culinary arts, and performance arts. If the camp is shown to

ameliorate the effects of summer slide, Forest Hills will have the opportunity to braid other supplemental

funding streams, such as SAI, Title I or UniSIG, to sustain this strategy.
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Accelerating the academic language development of Forest Hills” diverse population is truly the
underpinning of this project. The ESOL resource teacher will assist all content and elective teacher with
strategies to help develop English Language Learners’ content knowledge, use of academic language
associated with math, literature, social studies, and science. She will participate in PL.Cs throughout the
school year and work collaboratively with the instructional coaches to develop and deliver PD. This
strategy will build internal capacity to sustain the work long after grant funding ends.

Forest Hills” administration, faculty, and staff are committed to shifting from the poverty mindset
to the growth mindset for all students and families in their school community. AVID Elementary is an
early college awareness program that will support this growth mindset and encourage students to strive
for the college-going mentality. Early college awareness programs can help facilitate a student’s high
school curricular plans by ensuring preparation for rigorous classes prior to ninth grade (Perna, 2002).
Some studies have shown that benefits for students are greater the longer they participate in a program
(Gandara & Bial, 2001). AVID Elementary (AE) incorporates the best teaching practices and research
findings of Marzano, Gaddy, and Dean, which have become critical to the entire AVID College Readiness
System. AE incorporates student success skills, organizational skills, WICOR (writing to learn, inquiry,
collaboration, and reading to learn in all content areas) lessons, and partnerships. This project proposes to
train Kindergarten through 5™ grade teachers in the AVID philosophy and begin implementation during
year 2 of the project. Forest Hills truly believes that it is through this college-going growth mindset that
students succeed in following their dreams and fulfilling their aspirations. At the conclusion of TOP-3,

the school will assess the impact of implementing AVID at their site, and will make a strategic decision

about whether to sustain this initiative with Title I or other supplemental funding.

Item 7: Explain the strategies the school will implement to provide professional development that focuses
on academic rigor, direct instruction, and creating high academic standards and character standards.

The district’s vision as it relates to professional development (PD) is to create an aligned and
coherent professional learning approach that accomplishes the following: a) systems of support that are
aligned at the district, regional, school, and classroom level to support coherent professional learning; b)
school-wide High Quality Professional Learning (HQPL) plans that analyze trends in student achievement
and teacher evaluation results and identify ways to leverage teacher strengths to develop the skills of
others, and the appropriate use of mentors, as well as area and district resources to meet school-wide PD
needs; ¢) individual professional learning plans for each teacher, driven by the teacher evaluation and
developed transparently and collaboratively with each teacher and based on each teacher’s individual

strengths and growth areas; and d) just-in-time, relevant, appropriate, and job-embedded professional
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learning throughout the school year that is grounded in each teacher’s professional learning plan, but also
driven by real-time student data and informed by the shifting needs that may transpire over the course of a
typical school year.

In the design and delivery of PD, HCPS utilizes the 70/20/10 learning concept developed by
Morgan McCall, Robert W. Eichinger and Michael M. Lombardo at the Center for Creative Leadership.
This concept ensures that real learning takes place and creates a more holistic approach by integrating
both formal and informal learning opportunities. The concept calls for 70% of PD to be delivered via job-
embedded experiences, while 20% would come from social learning like structured mentoring and
coaching. The final 10% would be comprised of structured learning such as a workshop. As the bulk of
the PD being delivered to HPCS educators is job-embedded and focuses on real-world problem-solving
and application, this builds internal capacity to sustain the programs, projects, and/or strategies being
proposed long after grant funding ends.

To this end, HCPS is committed to providing differentiated supports, including coaching,
mentoring, modeling from other teachers, peer learning and reflection, and whole group learning when
appropriate to support the development of teacher practice. School leaders work within the context of
their Area Leadership Team (ALT) to conduct a systemic review and assessment of the impact of
professional learning, driven by student achievement improvements, so that they can become smarter
every year about the most effective resources and approaches to support professional learning. This
allows principals to determine where best to invest PD resources to improve professional learning
experiences for their teachers during the year.

TOP-3 funding will allow Forest Hills to implement a comprehensive PD program that focuses on
academic rigor, direct instruction, and the creation of high academic and character standards for all
students. Forest Hills’ principal places a strong emphasis on ensuring that her faculty have access to high
quality PD that allows them to grow as professionals and to ensure that the best and brightest instructional
staff are teaching the neediest students. As such, TOP-3 will make a strategic investment in PD related to
topics, such as the deepening of teachers’ background knowledge of ELA and mathematics standards,
effective strategies to implement guided reading with students, applying STEM and other technology-
infused instructional approaches, AVID strategies, collaborative learning strategies, Parent Teacher Home
Visit protocols, student leadership/student engagement, and selected trainings to support the community
school model. Trainings will encompass a variety of modalities, from small group training by content

area, to PLCs, lesson study cycles, and job-embedded modeling and coaching by school-based academic
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coaches and resource teachers. The chart below provides examples of the types of PD that will be

offered.

PD Topic Audience Modality

Standards training Instructional staff members Consultant

District follow-up support

PLCs

Lesson study

Job-embedded coaching
Guided reading Instructional staff members PLCs

Job-embedded coaching
Collaboratory Instructional staff members Small group training
AVID K - 5" grade teachers Consultant

District follow-up support
Cooperative Learning Instructional staff members Consultant
Strategies District follow-up support
CSIT training - meeting Instructional and student Consultant
students’ individualized services staff members District follow-up support
needs Job-embedded coaching
CSIT training- creating the Instructional and student Consultant
learning conditions necessary | services staff members District follow-up support
for student success Job-embedded coaching
Parent Teacher Home Visit Instructional and student Consultant
Project services staff members Small group training
Student Leadership Instructional and student Small group training

services staff members PLEs

Job-embedded coaching
Student Engagement Instructional staff members Consultant
Trauma Sensitive Practices All instructional staff Consultant

members District follow-up support

Professional development is most effective when it is sustained and ongoing throughout the school
year. However, with the many demands on teachers’ time, and to honor their need for personal and
family time outside of school hours, this project will offer multiple opportunities for follow-up
collaboration and planning. Teachers will receive some training after school, on weekends, and during
the summer, but they will also be provided with substitute teachers on occasion to provide additional PD

strategies, such as lesson study or fishbowl, that require teachers to be out of their classrooms for a short

time during the school day.
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ItemS Explain the strategies the school district will implement to identify, recruit, retain, and reward
instructional personnel.

HCPS’ vision for instructional improvement is to have a highly effective teacher in every
classroom and a highly effective principal in every school. This vision is founded in the research-based
tenet that teacher quality has a larger impact on student achievement than any other schooling factor
(Goldhaber, 2002; Hanushek, Kain, & Rivkin, 2004). Further research demonstrates the impact of a
principal’s leadership on outcomes for students and teachers. According to a 2016 Bain & Company
study, 95% of survey respondents felt that great leadership is essential to a schools” success (Bierly,
Doyle, & Smith, 2016). Over the past decade, HCPS has developed a Human Capital Management
System (HCMS) to further the district’s vision of instructional improvement.

The HCMS informs a wide range of human capital decisions in the district. For instance, to
recruit teachers to fill vacancies in hard-to-staff sites, teachers’ overall evaluation ratings are examined.
Those designated as effective or highly effective receive recruitment letters from the Superintendent
making them aware of the benefits of teaching at a high-need school, such as the availability of additional
resources through Title I and the ability to develop targeted leadership skills. Effectiveness data are part
of a targeted hiring and placement selection process that dictates whom to interview and hire for
vacancies. Human Resource (HR) Partners are utilized to maximize staffing and deployment of the
educator workforce. These district-level positions assist principals with identifying promising applicants
and analyzing educator data to inform human capital decisions. HCPS also employs the use of a web-
based platform that provides online tools such as a “teacher fit” predictive assessment to help identify and
place more qualified candidates and to allow for customized, automated workflows.

Once hired, teacher induction and teacher retention are supported through full-release instructional
mentors assigned to every new educator for up to two years to increase effectiveness and decrease
recidivism. Educator effectiveness ratings that differentiate educator quality are used to assist principals
in determining teachers’ transfer options and promotion into leadership positions. HCPS has linked PD
opportunities to HR functions so that school- and district-level trainings are developed and deployed in
response to areas of need identified by educator evaluations. Training course completions can also be
tracked by HR Partners to inform human capital decisions.

Compensation is grounded in a performance-based salary structure that explicitly ties salary
increases to sustained high-level performance, while career ladder positions, such as Instructional
Mentors, are available to effective educators. Of note, the base teacher salary schedule is designed to

provide substantial increases in compensation to teachers who have demonstrated student impact. The
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district awards performance-based compensation to all eligible school-based personnel deemed highly
effective on their current year’s evaluation. HCPS negotiates for the provision of the performance-based
compensation system with the Hillsborough Classroom Teachers Association (HCTA) each year. HCPS
also proposes to bolster its offering of differentiated levels of compensation for educators through TOP-3
by offering incentives related to PD. Educators who engage in TOP-3 PD opportunities will be
compensated through the provision of a stipend equal to their hourly rate of pay per hour for each hour of
PD completed. This is substantially higher than the standard district PD stipend rate of $15 per hour.
This strategy is designed to signal to teachers that the PD developed through their TOP-3 plan is essential
to raising Chameberlain’s school grade to a C or higher no later than the 2018-2019 school year. Title I
funds also support a differential pay program for educators employed in “Renaissance Schools,” sites
designated by the district because they exceed a certain rate of poverty, for which they receive additional
financial compensation. The salary differential is paid in a flat rate bonus pay out to all eligible
instructional employees at Renaissance Schools, and the terms and rate of the pay are negotiated annually
with HCTA. For the 2015-2016 school year, salary differential payments ranged from $1,000 for
educators with 0-1 year of experience, to $2,300 for educators with 2-10 years of experience, and $3,600
for educators with 11 or more years of experience. Teachers at Renaissance schools who have earned
their National Board Certification earn an additional $4,500, regardless of their years of experience.

Finally, the Turnaround Leadership Pathway (TLP) is another resource that is specifically
designed to identify, recruit, retain, and reward instructional personnel who are committed to engaging in
the difficult work of turning around struggling schools. Funded through a 5-year federal grant effective
October 2017, this strategic staffing initiative is explicitly designed to expand and enhance the district’s
HCMS by providing a targeted preparation and support program for leaders of high-need schools. By
deliberately grooming and providing strategic opportunities to current and aspiring leaders with
documented records of success and a desire to serve in high-need schools, HCPS reinforces the belief that
turnaround leaders are the true heroes in the education system and that high-need schools are a career
destination reserved for the best and brightest teacher and school leaders.

TLP provides teachers and administrators whose calling is to serve students most at-risk the
opportunity to formally declare their interest, supports them once they get to a high-need school, and
provides them with financial and non-financial incentives to reward them for their success. High-
performing teachers entering TLP are afforded the opportunity to enroll in a Masters of Education

(M.Ed.) program at the University of Tampa, for which HCPS pays half of the tuition costs. These

teachers are placed in high-need schools concurrent to their M.Ed. studies, and upon graduation they are
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provided priority entry into the district’s Future Leaders Academy (FLA)—the initial training program for
aspiring school leaders. After completing FLA, these individuals have the opportunity to serve as an
Assistant Principal (AP) in a low-need school that is led by a highly effective principal. After 2 years of
successful experience as an AP in a low-need school, TLP participants can apply for AP vacancies at a
high-need school. These APs will receive priority placement in the Preparing New Principals Program
(PNP)—the final preparation program for aspiring principals. Successful TLP participants who graduate
from PNP may apply for the Ed.S. degree program in Turnaround School Leadership at USF, for which
the district will pay 100% of the costs of tuition and books. These individuals will also receive priority
for principal positions, first in low-need schools then later at a high-need school.

While some personnel enter the turnaround school leadership pipeline with the ultimate goal of
becoming a principal at a high-need school, TLP is designed to support teacher agency through a
distributed leadership model. As such, each pathway in the pipeline is designed to function as a
destination job at a high-need school. Teachers and APs may choose to remain in that role at a high-need
school while still benefitting from the leadership opportunities afforded through TLP. For instance,
teachers and school leaders at all levels of TLP benefit from PLC learning sessions related to leadership
in high-need schools. In addition to the learning provided by the sessions, they also serve as networking
opportunities for aspiring leaders who are serving in schools with similar challenges. Networking and
collaborating with peers from like schools provides an invaluable opportunity to work together as a
community to solve problems of practice that frequently occur in high-need school environments.

Finally, efforts are made to ensure that turnaround schools are staffed with effective personnel.
However, if the district finds that there are instructional staff members who do not achieve satisfactory
levels of effectiveness in the targeted school, the district commits to addressing this issue in a two-phase
process. For example, in September 2017 there were two teachers employed at Forest Hills who received
an unsatisfactory state VAM score. As such, those teachers were reassigned and removed from their
positions at Forest Hills. The second phase of the process is being enacted in December 2017 with
teachers whose state VAM scores have classified them as needs improvement or unsatisfactory. These
teachers will continue to be reassigned; in the second phase, Forest Hills anticipates redeploying six

teachers. The process will bring HCPS closer to the alignment of the percentage of teachers at Forest

Hills who are scoring at effective levels with the district average percentages of such teachers.
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B. Correlation Between Whole-School Transformation Model and District-Managed Turnaround

The evaluation process for this application will consider how this model correlates to the strategies and
activities listed in the TOP-2 document.

I’tem 9 Summary of the strategies the district will implement to reduce or eliminate internal systemic
barriers and address the needs of the school, including a description of how the district will address all of the
Areas of Assurance.

Significant changes in leadership, organizational structure, and systems of support over the last
two years will aid the district in reducing and/or eliminating internal systemic barriers and help to
address the unique needs of the students, families and the community that comprise Forest Hills
Elementary School. In 2015, the appointment of a new HCPS Superintendent ushered in a new era
defined by servant leadership and a renewed commitment to meeting the needs and nurturing the
aspirations of a// students. Aligned to this guiding philosophy is a new district vision, Preparing Student
for Life, which led to a five-year Strategic Plan with four Strategic Priorities at its core: increasing
graduation rates; communicating effectively with stakeholders; building strong culture and relationships;
and achieving a foundation of financial stewardship. All aspects of TOP-3 tie directly back to the
Strategic Priorities and will assist the district in continuing to move in the direction necessary to
actualize its vision.

The limitations of a one-size-fits-all approach within a district as large and diverse as HCPS
resulted in a recent decentralization of leadership, with the central office now acting in a support
capacity. Increased flexibility and autonomy empowers principals to embrace their assigned role as
instructional leaders and change agents, thereby freeing them to design programs and provide services
that align with the unique needs of their students. There are 8 Area Superintendents, along with their
ALTs, providing principals with timely, differentiated, site-specific coaching and support aimed at
improving school culture and student outcomes. These efforts are funded, in part, by the Florida
Department of Education’s District Instructional Leadership and Faculty Development (DIL) grant
which provides job-embedded PD to principals and district administrators focused on the use of teacher
evaluations to improve instruction, align instruction with State standards, and other leadership
responsibilities that support student achievement (Area of Assurance 5).

The district’s Hillsborough Principal Pipeline (HPP), launched in 2011, was a systemic reform
effort explicitly designed to revitalize the leadership preparation component of the district’s existing
HCMS. HPP established collaborative instructional leadership teams of district and school

administrators focused on student achievement through the establishment of a principal pipeline and
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included training, mentoring, and coaching that emphasized skill attainment, teacher development, and
student achievement. Participants engage in leadership courses and technical training that are aligned to
both state leadership standards and district leadership competencies. HPP prepares current and future
school leaders to effectively serve as instructional leaders, managers of human capital, and
organizational/systems leaders (Area of Assurance 5).

In making an investment in HPP, HCPS demonstrated a core belief that effective leadership is a
key lever of change in schools. It is often cited that leadership is second only to teaching in school-
related factors influencing learning; the ability to build strong school culture steeped in high
expectations, as well as cultivate a talented team of teachers, is critical for any turnaround effort to
succeed. As noted by Leithwood, Louis, Anderson, and Wahlstron (2004), the “total effects of school
leadership on student learning account for one quarter of total school effect,” providing evidence that
“supports the widespread interest in improving leadership as a key to the successful implementation of
large-scale reform.”

Through the implementation of HPP, however, it became obvious that HCPS, like other districts
around the nation, needed to do more to recognize the critical importance of preparing and supporting
effective school leaders who are committed to engaging in the difficult work of turning around
struggling schools such as Forest Hills Elementary. Thus, HCPS designed and launched the TLP, a
staffing initiative that provides a targeted preparation and support program for leaders of high-need
schools. Concurrent to the full HPP treatment, each pathway of the project affords participants a host of
extra supports and resources specific to their development as turnaround leaders, including advanced
credentialing, individualized coaching and mentoring, and participation in specialized PD. The Forest
Hills Elementary principal is a member of TLP and has already reaped the benefits of its specialized
components, such as benefitting from the recruitment of educators at her site who are interested in
leading turnaround at a high-need school. TLP has also afforded her with the opportunity to participate
in professional networks where she works with leaders from other high-need schools to work through
problems of practice by analyzing and thinking critically as a group (Area of Assurance 5 and 6).

In addition to TLP being a mechanism to identify, recruit, prepare, retain, and reward the right
educators for a school like Forest Hills Elementary, the HR Department also plays a crucial role in
supporting HCPS schools, both through their recruitment efforts and their individualized support of each
school. Forest Hills Elementary is assigned an HR Partner to ensure that all personnel are highly
qualified and that teachers retained or assigned to the site exhibit practice resulting in effective/highly

effective evaluation scores (Area of Assurance 6).
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In addition to a focus on leadership development, especially for high-need schools, having a
cohesive system of support for schools allows the district to provide school personnel the resources
necessary to ensure all Areas of Assurance are addressed. For example, if the principal at Forest Hills
needs support for her teachers in constructing lessons which integrate technology in a meaningful way
and increase student engagement, the ALT has, as a standing member of the team, a PD Liaison from the
division of Educational Leadership and Professional Development (ELPD) who can provide a solution.
For instance, the PD Liaison may have expertise in this area and can design and deliver PD, or connect
the principal to another expert in the district who can provide training to Forest Hills. Members of the
ALT in a geographic area can also vary according to the needs of the area. In addition to PD Liaisons,
ALTs may also include district experts in specific content areas to assist with ensuring the delivery of
standards-based, rigorous instruction (Area of Assurance 3) or even exceptional student education or
student services focusing on social work or psychology to help inform wrap-around service provision.

In order to assist staff at Forest Hills to meet the unique needs of each student, the district
provides support in the use of an online diagnostic evaluation tool in both math and reading that is able
to assess the strengths and weaknesses of each student. The platform provides individualized online and
teacher-led instruction targeted to each student’s unique needs. In addition, easy-to-read reports provide
teachers with a detailed action plan for individual and group instruction and the tools to deliver that
instruction in any style learning environment. The use of such online tools aligns with the
superintendent’s core focus for the 2017-2018 school year: equitable treatment of students. All PD for
administrators will be designed with an equity lens this year. In fact, the theme of the annual leadership
Institute held in July 2017 for all HCPS instructional leaders was In Pursuit of Excellence and Equity.
Leaders at the Institute were expected to learn and examine the following: leadership moves necessary
for developing equitable systems of support for students; specific strategies to raise the achievement of
all students while closing the gap between demographic groups; and how to use a lens of equity while
planning and implementing an aligned system of school improvement goals, priorities, professional
learning, and daily actions and expectations. The district will pursue funding from the FDOE’s 2017-
2018 DIL grant to further this work. The district will propose to support principals in conducting an
equity audit at their site and, based on those findings, entering into an inquiry cycle to address any gaps
in the delivery of an equitable education at their school sites (Area of Assurance 4).

Over the 2016-2017 school year, the division of ELPD, in collaboration with divisions across the
district but most notably the division of Teaching & Learning, reimagined what PD will look like in

HCPS. The ultimate goal was to align and streamline professional learning across the system, ensure
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that professional learning is always high quality, and to measure the return on investment of professional
learning offered at the district level and at school sites. To this end, all PD was redesigned following the
70/20/10 research. This research suggests that 70% of all PD should primarily focus on job-related
opportunities for learning, while 20% of PD is devoted to social learning such as structured coaching and
mentoring and only 10% is designed around structured learning such as workshops and webinars. Each
course that is now offered in the district is assessed using a “RADAR” rubric. This ensures the course
content is “relevant,” meaning it will meet the needs of the learners and build upon their current
knowledge. The course will be “aligned” to either state standards and/or the teacher evaluation rubric.
Finally, the course will be based on “data/results,” which means that data has demonstrated a need for
the course and that there will be a measurable outcome as a result of the training. This streamlining of
district-level PD was coupled with the launch of the HQPL plan concept and the provision of associated
job-embedded PD. Beginning in the 2016-2017 school year, each principal crafted a HQPL plan for
their school, based on student and teacher data. Teachers also developed individual HQPL plans to
direct their own professional learning, based on their specific students’ needs. The plans are designed to
be living documents that are reviewed and updated continuously throughout the school year as principals
and teachers continually assess data. PD offerings throughout the year are then designed to address
emerging needs as they arise. The bulk of PD is then delivered as job-embedded, just-in-time training
based on each teacher’s unique needs and their individualized HQPL plans (Area of Assurance 5).

The district has also demonstrated its commitment to family and community partnerships through
the institution of the Office of Community Engagement & Philanthropy to assist in meeting Areas of
Assurance 1 and 2. This department is responsible for assisting schools, and the district as a whole, in
cultivating meaningful partnerships that are responsive to the unique needs of students, families, and
schools which collectively impact student success. In April 2017, the School Board of Hillsborough
County, Florida approved two new job positions in this department to better meet the needs of the
diverse HCPS community: Coordinator of Hispanic & Multicultural Outreach and the Coordinator of
African American & Multicultural Outreach. These coordinators are responsible for providing effective
assistance to the communities, schools, and district staff to strengthen parent/family partnerships through
engagement and capacity building initiatives that align with student achievement. They also promote
student achievement, provide advocacy support, and assist in developing cross-cultural competency
district-wide. Part of their work involves convening the district’s Community Assessment Team (CAT).
Members of CAT provide district personnel with input as plans are made for a new instructional year, or

when a new program or initiative is being considered.
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Itemlj) Summary of how this model correlates to the strategies and activities listed in the district-managed
turnaround plan submitted in the TOP-2 document.

The district has selected Area of Focus 3 — Differentiated Instruction in response to the school’s
needs assessment. The TOP-2 noted various strategies and activities that will be utilized at Forest Hills
in order to ensure instruction is differentiated to meet the individual needs of students. The plan includes
strategies for push-in, pull-out, and individual instruction. As the TOP-3 project was developed, these
strategies and activities were considered so that what is proposed for TOP-3 fully aligns to TOP-2 and
supplements what the school will be offering to further enhance the staff’s ability to meet both the
academic and affective needs of students.

As Forest Hill’s TOP-2 commits to implement differentiated instructional practices in core
lessons in reading and math, the TOP-3 aligns to this commitment in several ways. First, TOP-3 will
allow the school to engage with national consultants in both mathematics and ELA for training and
coaching in state standards implementation and differentiated instruction. Additionally, supplementary
resources will be made available which will allow teachers to decode rigorous state standards and then
effectively plan lessons giving careful consideration to how to prepare lessons for differentiation and
then how to actually deliver lessons with a mix of whole class, small group, and individual practice
strategies embedded into each lesson. TOP-3 also incorporates the use of guided reading, a small-group
instructional approach that provides differentiated teaching to support students in developing reading
proficiency. Teachers will be provided high-quality PD in the use of guided reading, coupled with
excellent guided reading materials for use with their students in their classrooms.

The TOP-2 plan for Forest Hills speaks to the need for the continuous use of data to drive
instructional decision-making for students. The staff will utilize the PS-RtI/MTSS process to ensure
high-quality, differentiated instruction and, if need be, intervention is matched to student needs using
learning rate over time and level of performance. The TOP-3 plan aligns with this priority, in that the
plan includes the use of a computer-based progress monitoring program that will provide continuous,
real-time data to inform the RtI/MTSS process in a meaningful way. The program will assist in
assessing each student’s strengths and weaknesses in both math and reading to more efficiently pinpoint
students’ needs, and will also assist teachers in differentiating instruction for each student and tracking
student growth and performance in real-time.

Additionally, TOP-3 will provide the support of a Project Director and Program Manager. A
site-based clerical staff member will also provide supplementary support. These personnel will support

all efforts to ensure alignment of the TOP-3 and the school’s TOP-2 and School Improvement Plans.
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They will assist in the day-to-day grants management required to ensure implementation of all grant-
related initiatives, on-time reporting and deliverable submission, and adherence to the approved budget,
thereby reducing the administrative burden on school personnel allowing them to focus on the needs of

students and their families.

Item 11: Identify and describe the areas of assurance your district has the capacity to sustain after the
Schools of Hope funding expires.

HCPS has a strong history of sustaining successful grant-funded projects. Magnet programs
developed with federal funds have been continued after the funding period. Additionally, Voluntary
Public School Choice processes were integrated into the district’s way of work. Since the district’s
significant changes in organizational structure and systems of support over the last two years have
simply become the way of work, this has built the capacity necessary to sustain core initiatives launched
through Schools of Hope after the sunset of the grant.

In terms of sustaining PD that focuses on academic rigor, direct instruction, and creating high
academic standards and character standards, the district’s approach to PD is one that will allow this
assurance to be maintained once supplementary funding is no longer available to Forest Hills
Elementary. The district has created an aligned and coherent professional learning approach featuring
the following: systems of support; school-wide HQPL plans; individual professional learning plans; just-
in-time, relevant, appropriate, and job-embedded professional learning throughout the school year;
differentiated supports; and systemic review and assessment of the impact of professional learning. It is
also important to note that PD will follow the 70-20-10 model so that professional learning is maximized
and a greater return on investment is realized.

Thus, as PD is designed and delivered as a part of the proposed project, it first must be fully
aligned to the Forest Hills* SIP goals of strengthening instruction to increase student achievement by
analyzing data in PL.Cs and planning standards-based, rigorous lessons that increase student-engaged
learning. Secondly, it will be part of the district’s coherent professional learning approach to build
sustainability and ensure that the PD makes a measurable impact on student achievement. Finally, it will
be designed to build capacity at the school site. Additionally, PD is also going to be designed with the
assistance of effective external experts who will then train school-based teacher leaders such as coaches
and resource teachers in a train-the-trainer model. The site-based personnel will then deliver training to
the personnel at their site and provide follow-up and in-classroom support. This ensures that all
professional learning is actually applied and educators are given the time, support, and collegial

networking to hone their craft and improve practice.
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As Forest Hills Elementary is in the initial stages of creating a Community School model, the
grant funding will provide seed money to launch the initial work focusing on building long-term
community partnerships. This kind of work in itself will be an investment in sustaining not only wrap-
around services that develop family and community partnership, but also help to increase parental
involvement and engagement in their child’s education. By identifying potential partners, engaging
them in meaningful ways, giving them a voice in school-based decisions that impact students and
families, and making their contributions valued, these partners will become invested in the success of
Forest Hills and in the transformation of the community at-large. When parents, in turn, see the
community rallying around their child’s school, they will be more motivated and driven to connect to the
school. Parents, students, and families will reap the benefits of the new services and resources that are
strategically aligned to their needs and that come with long-term community partnerships. These
services and resources will help them meet their basic needs and remove or eliminate barriers to their
involvement in their child’s education. Additionally, the systematic rollout of Parent Teacher Home
Visit Training and implementation of that strategy will build a bridge between home and school. The
visits result in the family being better able to support their child’s academics, and the teacher bringing an
awareness of what he or she learns about the child back to the classroom. These strategies, taken
together, will ultimately empower the school staff, community partners, and parents to work together as
a cohesive team to address needs, with Forest Hills becoming the center of community life.

A recent Superintendent edict requires personnel to collaborate and explore opportunities to braid
funds with the intent of streamlining and improving services to students, as well as increasing
sustainability. Not intended to be a stand-alone project, the plan proposed through Forest Hills’ TOP-3
submission is designed to be woven into existing systems in response to emerging needs. TOP-3 will
employ the services of an external evaluator who will work with HCPS to examine a return on
investment of key initiatives. Should the Community Schools initiative at Forest Hills demonstrate a
positive impact, the district will also work to leverage existing and new funding streams and braid funds
in order to support specific components of the initiative to sustain them and grow the community schools
model at the site. Therefore, HCPS will explore specific revenue streams that contain provisions in
support of Community School pillars. These may include Title I, Title IV, Full Service Community
Schools, and Student Support and Academic Enrichment grants. The pursuit of such funding will be
coupled with expected support, both in-kind and monetarily, from community partners such as United
Way Suncoast and the Alliance for Public Schools, who have already expressed an interest in supporting

an expansion of the community schools concept in HCPS. United Way Suncoast has three areas of
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community impact: early childhood education, youth success, and family self-sustainability. They also
have funding and resource development capacity, making them ripe to support the Community Schools
initiative at Forest Hills. The Alliance for Public Schools is a grassroots network of education advocates
in the Tampa Bay community that has established relationships with other community groups; this will
be vital in order to scale support for this initiative in a way that will ensure sustainability.

Other allocations made through TOP-3 will be one-time investments such as classroom library
materials, character education resources, and updating technology. Once these purchases are made, and
teachers engage in the PD related to their use, the district will not need to make further investments in
these areas for several years. This will allow the district to plan for “refresh” and ensure the school
receives maintenance and/or updated materials and equipment according to the district-wide timeline and

within budget projections.

By submission of this plan, the district verifies that this whole-school transformation model was developed
in consultation with the school’s principal.
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