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' Turnaround Option Plan -3

WRAP-AROUND SERVICES THROUGH DISTRICT-MANAGED TURNAROUND

Part I: Needs Assessmgnt

Item 1: Description of the needs assessment methodology and summary of the results to develop the whole-
school transformation plan. Also, describe who participated in the formulation of this plan.

Moton Elementary’s (MES) TOP Phase 3 Plan aligns with their TOP Phase 2 Plan and both plans were
completed in collaboration with MES Principal, MES Leadership Team and district staff.

As a Title I school, Moton Elementary is required to conduct an annual needs assessment. The needs
assessment requires school leadership teams to complete an analysis of student performance, breakdown
stakeholder feedback from surveys and from their School Advisory Council, and complete a self
assessment. The results from Moton’s needs assessment showed additional time in Math and Reading
needed to be added to the Master Schedule which was addressed in their TOP Phase 2 Plan. The low scores
in Math and Reading showed a need for additional support. The ST Math program was purchased for use
in centers. ST Math is a visual math program that builds a deep, conceptual understanding of math through
rigorous learning and creative problem solving. The school will also continue with the use of iReady
Reading and Math. iReady is an individualized program where students are assigned a prescriptive learning
plan based on their results from a diagnostic assessment.

The needs assessment that Hernando County School District initiated for Moton Elementary School
compared Moton Elementary data with Eastside Elementary (A Title I School, former DA School and
within 6.5 miles from Moton Elementary). Moton Elementary has 84% Economically Disadvantage
Students while Eastside has 87.5%. Moton’s school has 44.2% Minority while Eastside has 39.6%. Our
intent was to compare a “like school” in order to accurately capture weaknesses that need to be addressed
compared to a like school that was able to successfully exit DA and maintain its school grade. In 2011-
2012 Eastside had a school grade of D while MES had a school grade of C. In 2012-2013 Eastside had a
school grade of F while Moton maintained their grade of C.

Data compared: ELA (Achievement, Learning Gains of Lowest 25%), Mathematics (Achievement,
Learning Gains of the Lowest 25%) and Science Achievement for 2016-2017. Data also compares ELA
and Mathematics Achievement for 2015-2016. Learning gains in 2015-2016 were not calculated and it was
used to determined baseline data.

2016-2017
English
Language
Arts
English Learning
tanguage  Gainsof Mathematics Percent
English Arts the Mathematics  Learning Total of Total
Language Arts Learning Lowest Mathematics  Learning Gains of the Science Points Possible  Percent  Grade
School Name Achievement Gains 25% Achievement  Gains Lowest 25% Achievement  Earned  Points Tested 2017
EASTSIDE 53 55 50 69 66 49 55 397 57 99 B
MOTON 37 42 40 43 46 39 32 279 40 99 D
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English
Language
Arts
English Learning
Language  Gainsof Mathematics Percent
English Arts the Mathematics  Learning Total of Total
language Arts  Learning Lowest Mathematics  Learning Gains of the Science Points Possible  Percent  Grade
School Name Achievernent Gains 25% Achievement  Gains Lowest 25% Achievernent  Earned  Points Tested 2017
EASTSIDE 50 53 40 63 62 ~ 49 64 381 54 98 | B
MOTON 34 31 24 45 38 20 37 229 33 99 D
English
Language
Arts
English Learning
Language Gains of Mathematics Percent
English Arts the Mathematics Learning Total of Total
Language Arts Learning Lowest Mathematics  Learning Gains of the Science Points Possible Percent  Grade
School Name Achievement Gains 25% Achievement  Gains Lowest 25% Achievement  Earmed Points Tested 2017
EASTSIDE 44 NA NA 63 NA NA 64 171 57 99 B
MOTON 33 NA NA 48 NA NA 42 123 41 100 C

Moton Elementary participated in the SEssentials Survey in 2016-2017. The survey includes feedback from
instructional staff, parents, and students in fourth and fifth grade. The SEssentials survey provides a unique
opportunity for students, teachers and parents to have a voice in improving their schools. Students, teachers
and parents are asked to take a 25 -minute, research-based survey to help identify strengths and weaknesses
in their school’s learning environment. According to the SEssential research, the survey was developed
based on twenty years of research at the University of Chicago. The study has shown that in more than
400 schools, the schools that were strong on at least three of the SEssentials were 10 times more likely to
make substantial gains in improving student reading and math than schools that were weak on three or
more of the 5Essentials. Those differences remained true even after controlling for student and school
characteristics, including poverty, race, gender, and neighborhood characteristics. Researchers at UChicago
Consortium on School Research (CCSR) determined five essential components for school success:

. Effective leaders

. Collaborative teachers

° Involved families

. Supportive environment
. Ambitious instruction

Strength on components within the SEssentials also correlated with increased teacher retention, student
attendance, college enrollment, and high school graduation. This survey serves as an opportunity for
schools to reflect on progress since the last implementation of the survey. CCSR has continuously updated
its survey research, culminating in the book Organizing Schools for Improvement (2010).

Moton had 77% of their teachers, 57% of their parents, and 82% of their 4™ and 5™ grade students

complete the survey in 2016-17. The 5Essentials Summary Report showed that Moton was weak in four of
the five Essentials, with Ambitious Instruction identified as a Neutral category.

The scores for Essential of Involved Families showed that Moton was weak in this area. The SEssential
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Turnaround Option Plan -3

Survey measures of Involved Families include: Teacher-Parent Trust, Parent Involvement in School and
Parent influence on Design Making. According to the 5Essentials in schools with Involved Families the
entire staff builds strong external relationships. Such schools: see parents as partners in the learning
process, value parent’s input and participation in advancing the school’s mission, and support efforts to
strengthen student’s resources. Below is a snap shot of Moton’s SEssential Comparative Performance for
Involved Families.

Very Weak Weak Neutral Strong Very Strong

22

7N s
@ Florida

e 20 40 60 80 160
The results are based on:
Measura Respondent Measure Performance

Teacher-Parent Trust

Ve

. in schools with strong Teacher-Parent Trust, teachers Teacher - Wergk
and parents are partners in improving student learning.

. Parent Involvement in School . - Tescher - Very
Parents are active participants In their chiid's schooling. Weak
Parent Influence on Decision Making in Schools
In schools with strong Parent Influence, the school has
created opportunities for parents to participate in Teacher “ Neutral
developlng academic programs and Influencing school
curricula.

The scores for the Essential of Supportive Environment showed that Moton is weak in this area. The
SEssentials Survey measures of Supportive Environment include: Peer Support for Academic Work,
Academic Personalism, Safety and Student Teacher Trust. According to the SEssentials, schools with a
Supportive Environment, the school is safe, demanding and supportive. In these schools the students feel
safe both in and around the school, students find teachers trust-worthy and responsive to their academic
needs, all students value hard-work and teachers push all students toward high academic performance.
Below is a snap shot of Moton’s 5SEssential Comparative Performance for Supportive Environment.

Very Weak Weak Neutral Strong Very Strong

Florida @

5 ﬁdvc:mg
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The results are based on:

Meastira Respondent Measure Performance

Peer Support for Academic Work

In schools with strong Peer Support for Academic Work, gty dent m - MEE]
students demanstrate behaviars that lead to academic

achiavement.

Academic Personalism
il [ schools with strong Academic Perscnalism, teachers  grydent - Very
cohnact with students in the classroom and support Weak

them in achleving academic goals.

Safety
[l In schools with strong Safety, students feel safe both in gty dent - Very
and around the school building, and while they travel to Weak

and from home.

Student-Teacher Trust

m schools with strong Student-Teacher Trust, students  gydent - - Weak
and teachers share a high level of mutual trust and
respect.

The scores for the Essential of Ambitious Instruction showed that Moton was neutral in this area. The
5Essentials Survey measures of Ambitious Instruction include: English Instruction, Math Instruction,
Academic Press and Quality of Student Discussion. According to the 5Essentials in schools with
Ambitious Instruction all classes are changing and engaging, instruction is clear, well-structured and
encourages all students to build and apply knowledge. When it is combined with a supportive environment,
Ambitious Instruction has the most direct effect on student learning. It is: Well-defined with clear
expectations for student success, interactive and encourages student to build and apply the knowledge
learned, well-paced and aligned. The last two not being measured. (Note that Moton Elementary scored
Weak on Supportive Environment essential.) Below is a snap shot of Moton’s 5Essential Comparative
Performance for Ambitious Instruction:

Very Weak Weak Neutral Strong Very Strong

Florida

L
N
<

440 &0 BO 100

The results are based on:
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Measure Responde

English Instruction

. In schools with strong English Instruction, students Student
Interact with course material and one another to bulld
and apply critical reading and writing skills.

Math Instruction

. In schools with strong Math Instruction, students Student
interact with course material and one another to build
and apply knowledge In their math classes.

Academic Press

. In schools with strong Academic Press, teachers expect Stislait
students to do their best and to meet academic
demands.

Quality of Student Discussion

. In schools where the Quality of Student Discussion is Teacher
strong, students participate in classroom discussions
that build their critical thinking skills.

5Essential Comparative Performance on Collaborative Teachers:

Very Weak Weak Neutral

3% > Florida

49

[
[ 4
L,

The results are based on:

nt Measure Performance

I

The scores for the Essential of Collaborative Teachers showed Moton was weak in this area. The
S5Essentials Survey measures of Collaborative Teachers include: Collaborative Practices, Collective
Responsibility, Quality Professional Development, School Commitment and Teacher-Teacher Trust.
According to the 5Essentials schools with strong Collaborative Teachers, all teachers collaborate to
promote professional growth. In such schools, teachers are: Active partners in school improvement,
committed to the school, and focused on their professional development. Below is a snap shot of Moton’s

Strong

Strong

Strong

Very
Weak

Strong Very Strong

[District] — Page 6
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Meastire

Collaborative Practices

strategies.

Collective Responsibility

growth.

Quality Professional Development

student learning.

School Commitment

are deeply committed to the school.

Teacher-Teacher Trust

and professionally.

on Effective Leaders:

Very Weak Weak

. In schools with Quality Professional Development,
professional developmeant is rigoreus and focused on

. In schools with strong School Commitment, teachers

. In schools with strong Teacher-Teacher Trust, teachers
are suppartive and respectful of one another, personally

In aschogls with strong Collaborative Practices, teachers
observe each others” practice, and work fogether to
review assessment data and develop instructional

In schools with strong Collective Responsibility, teachers
. share a strong sense of responsihility for student
development, school improvemeant, and professional

Respondent Measure Performance

Teacher - Neutral
e N
Teacher - - Weak
Teacher - Weak

The results are based on:

The scores in the Essential of Effective Leaders showed Moton was weak in this area. The 5Essentials
Survey measures of Effective Leaders include: Program Coherence, Teacher-Principal Trust, Teacher
Influence and Instructional Leadership. According to 5Essentials schools with Effective Leaders, principals
and teachers work together to implement a shared vision. In such schools, people, programs, and resources
are focused on a vision for sustained improvement. Leaders practice shared leadership, set high goals for
instruction, maintain trusting and respectful relationships, support professional advancement and manage
resources for program improvement. Below is a snap shot of Moton’s SEssential Comparative Performance

Neutral Strong Very Strong
@ Florida
i e S S e e stk
60 80 100
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Measura Respondent Measure Performance

Program Coherence
o In schools with strong Program Cohearence, school Teacher

“% programs are coordinated and consistent with its goals for
student learning.

Weak

Teacher-Principal Trust
,g In schools with strong Teacher-Principal Trust, teachers Teacher
. and principals share a high level of mutual trust and

raspect.

Weak

Teacher Influence

Y schools with strong Teacher Influence, teachers have Tanihies
influence in a broad range of decisions regarding school
policies and practices.

Weak

Instructional Leadership

.~ The school leadership team sets high standards for Teacher
teaching and student learning.

Weak

A ) ) L
L =

5 Essentials Survey Summary:

The results of the Essential of Effective Leaders was not surprising to Hernando. Due to new legislation,
Moton was required to complete the Phase I and Phase II Plan this year. This did not provide Moton with a
year of planning to prepare staff, students, and the community for the requirements of a Turn Around
School. Moton Elementary received a D in the 2015-2016 School Year. The Principal and Assistant
Principal were removed, and a new Principal was assigned for the 2016-2017 School Year. Unfortunately,
the Principal resigned a few weeks after school started. While searching for the best candidate, a retired
principal was put in place to support the day-to-day operations of the school. An experienced assistant
principal was also moved to Moton to bolster support. In October of 2016, a new principal was hired, and
the school has since made an overall 50-point gain in their school grade (8 points and 1 percentage point
away from a ‘C’ letter grade). However, the new administration only had a few months in place prior to the
SEssentials Survey being conducted. This essential has been addressed through TOP Phase [ and II.

The lowest Essential for MES is Involved Families (22) and the Essentials with the highest discrepancy
(49) between Moton Elementary scores and Florida is Supportive Environment.

The District Team (CAT) which included the Executive Director of Academic Services, Director of
Federal Programs and Academic Services, Supervisor of Elementary Education, Coordinator of Evaluation,
Research, and Data Analysis, District Instructional Coaches/Specialists (Math, Science, ELA), District
ESE Representative, along with the Principal, Assistant Principal, School Level Coaches, and the
Assessment Teacher met at least quarterly to review data and conduct purposeful walkthroughs (August
19, 2016, November 2, 2016, January 20, 2017 and February 21, 2017). This team will meet a minimum of
every other month (or based on need) to review data and monitor progress. After the CAT meetings, a
meaningful walkthrough focused on standard based instruction will occur. Following the walk

through, the team will debrief to review data collected during the walkthrough and develop next steps. The
data gathered from 2016-2017 CAT meetings and walkthroughs showed the need for additional time in
Math and Reading, an increase in rigorous standards-based instruction and differentiated instruction, which
was address in MES Top Phase 2 plan.

[District] — Page 8
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Turnaround Option Plan -3

Additionally, it was noted that due to several changes at the school, there have been barriers to getting
MTSS on track and functional. Moton has been unable to schedule meetings to get the needed system and
supports in place due to staff having to support other areas, such as behavior. Using funds from the UniSIG
grant, a Resource Teacher to support MTSS has been hired an Elementary Assistant to support behavior
and PBIS (Positive Behavior Intervention Supports) has been hired. While these positions are greatly
needed to help MES with basic supports, these focus on processes not the root cause of the issue. The
School of Hope grant will provide the needed services, therapeutic services/interventions to address the
whole student.

In supporting Moton the District has also noted that there is a growing need for integrated behavior and
mental health setvices for students. Below is data on the Counts of Homicide Assessments, Suicide
Assessments, Self-Mutilation and Backer Acts for Moton Elementary. The 2016-2017 School Year had the
highest numbers of Homicide Assessment, Suicide Assessment and Self-Mutilation for Moton.

2016-17 School Year
Sex/Grade Count of Homicide Count of Suidide Count of Self-Mutilation Count of Baker Act
£ 4 3

-

=
IJ'J.F;WEHW

5

I

)

i
4
Bl
B
ha

2015-16 School Year
Sex/Grade Count of Suicide Coum of Homicide
(M 1 11

P PrS| Lo =2

1
2
&

2

M

Grand Total 1

20r14-15 Schoal Year
Sex/Grade Caunt of Homicide Count of Suicide  Count of Self-Muftilation

el et | DO ROt |t

b |2l |th|—tn| -

73 1
Grand Total 1% 19 '
Below is data on in school and out of school suspensions for Moton. The 2015-2016 school year had the

highest number of both in school and out of school suspensions with a slight drop in 2016-2017 (7 days
decline of in school suspensions and a 37 day decline of out of school suspensions in 2016-2017) This
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B Year 520122013
B Yoo 9 - 2016-2017

decline may be due to the fact that P

MOTON ELEMENTARY SCHOOL
155 and 0SS over Yeors of Implementation

Bl Year G- 2013-2014

B Year 7 - 2014-2015

Year 8 - 2015-2016

ositive Behavior Intervention Supports started to be implemented.

Number of ISS and 0SS Days
o
o

Sum of Q58

Suspension Type

Below is the data for 2015-2018 defining the problem behaviors. For the 2017-2018 school year we have
seen a significant increase in major problem behavior in disruptions and aggression.
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Moton Elementary Daily Attendance has always been around 90%. However the 2016-2017 is the lowest
attendance rate for the last five years (91%).

100 4-—--—- [ —— e i e e e s e e e A S . i . S T

-%. e v -.m___--_m.ﬁmw—<—.gz._._ ——————— e ._.92_-.._ s e o e s g_.‘ - —— b o ot

Percent Attendance
8
|

2012-2013 2013-2014 20142015 2015-2016 20t6-2017

Year 5 Yearb Year7 Year B Year9

These wrap around services laid out in the School of Hope Grant are greatly needed for Moton and is a key
to their success. Mental Health Services in Hernando are available, but they require transportation, follow
through, acceptance/buy in and are done outside of the school. So historically, SEDNET District 13 data
has suggested children and families at our Title I Schools do not access the services from our community
mental health provider due to the barriers described. Therefore, if we could provide onsite services where
we can build rapport, trust, and support to assist with follow through via the Family Specialist and other
support staff, then families may be more likely to utilize services.

Item 2: Explain how the school is going to leverage community assets, improve school and community
collaboration, and develop family and community partnerships.

Hernando County School District has already communicated with multiple Community Partners and is in
the process of establishing Memorandums of Understanding and/or Community Agency Agreements that
will support the wrap around service model. These existing community partnerships will assist in
leveraging community assets.

Our Community Partners include the following:

Faith Based Partnerships with local communities of faith etc...
Eckerd Youth

Florida Department of Health
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HCSD Parent Academy

United Way

Pasco-Hernando Career Source
Pasco-Hernando State College
Target Store

Florida Cracker Kitchen Restaurant
Hernando County Public Library
HCSD Adult Education

Boys and Girls Club

Premier Health Services

University of South Florida
Healthy Families

Early Steps

Hernando County Interagency
Children’s Advocacy Center
Pasco-Hernando Early Learning Coalition
Ability Tree

Operation Heart Felt

My Career Closet

Hernando County Sheriff’s Office
Junior Service League

Hernando County Community Alliance (HCCA)
BayCare

Other Health Care Providers

Establishing a Family Resource Room located on the school campus will encourage parents to enter the
school and provide a convenient space for which wrap around services will be provided to families. An
Elementary Assistant will work with the Family Specialist (Social Worker), School Psychologist, Media
Specialist, and Adult Education Instructors to lead the collaboration between the families and community
partners and schedule the services. The Elementary Assistant will also work with and assign adult mentors
to students and work with Premier Health Services to coordinate/schedule mental health counselors.

Part II: Implementation Plan

A. Areas of Assurance for Whole-School Transformation Plan

Below are the six key areas of assurance selected by the district based upon the school’s needs assessment to

implement a whole-school transformation model.

The school will:
1. Provide wrap-around services that develop family and community partnerships;
2. Increase parental involvement and engagement in the child’s education;
3. Establish clearly defined and measurable high academic and character standards;
4. Identify a knowledge-rich curriculum that the school will use to focus on developing a student’s

background knowledge;

[District] — Page 12
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5. Provide professional development that focuses on academic rigor, direct instruction, and creating
high academic standards and character standards.

The school district will:
6. Identify, recruit, retain, and reward instructional personnel.

Item 3: Explain the strategies the school will implement to provide wrap-around services that develop
family and community partnerships.

Hernando County’s goal for the School of Hope Grant is to increase student achievement by providing
wrap-around services that leverage community assets, improve school and community collaboration, and
develop family and community partnerships. Moton Elementary School will embrace the “System of Care”
concept (Stroul & Friedman: 1986) to build a cohesive system of community-based services and support for
their students and families based on a common vision, culturally-responsive practices and utilizing a family-
centered approach. This model is evidenced-based and provides a framework in which to engage our
community partners.

Based upon research which indicates that the health and social-emotional needs of students must be
addressed before student engagement and achievement will increase, the following is Hernando’s proposal:

e Create partnerships with Community Agencies to design, schedule and provide services such as:

e Health and Dental Services (Premier, Health Department, BayCare and other Health
Proivders ...)

e Mental Health and Behavior Services (Premier, University of South Florida, and the School
Psychologist)

e Adult to student mentoring and other services/resources (Faith Based Partnerships)

o Literacy Instruction in English as a second language, GED classes, Parenting Classes (Adult
Education, Parent Academy)

e Department of Children and Families/Social Services — Food Stamps, Food, Clothing,
Shelter, Early Learning Services, Respite Care (Ability Tree), Children’s Advocacy Center,
Pasco-Hernando Early Learning Coalition, Healthy Family, Early Steps, Operation Heart
Felt, My Career Closet...

e Local Law Enforcement Agencies, Legal Aid Services

o Establish a Family Resource Room (Center) on the school campus (Designated space for
parents/families) where resources will be available to utilize and wrap around services can be
discussed, referrals provided, and services can be provided to both students and/or families. This
Family Resource Room will also serve as a place where parents can learn about the school’s
curriculum, ways to support their children’s learning at home, community resources, health
screening, therapy sessions, communicate with school teachers and staff. In addition, there will be a
beginning MakerSpace to promote coding, STEM and accelerated academic learning, provide
parental engagement in science/math and technology and for use in the room and for home check out
with students.

e Contracted Health Services — Physical, Vision, and Dental Services for students.
e Using grant funds to add the services of an Elementary Assistant to run the Family Resource Room

and coordinate the services of the Family Specialist, School Psychologist, and Mental Health
Counselor (Contracted Services). This Student/Family Support Team will be the key to organizing

T
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and scheduling the community resources that will enable all students to engage with the curriculum
and learn as effectively as possible because basic needs will be met and supported. This team will
ensure that needed intensive services are provided and tailored to meeting the needs of the
student/family by not only coordinating the services but being the liaison between family, school and
community services. Additionally, this team will provide professional development to current school
staff so that once the grant expires, the current staff will be able to continue to identify and
coordinate the community resources/services (Mental Health, First Aid, Trauma, Informed Care...)

o Elementary Assistant — Establish and run the Family Resource Room. The Elementary Assistant
will be the representative and contact for community partners. They will participate in community
committees, research additional community resources, coordinate and schedule community services,
and liaison between district, school, parents and community partners. They will coordinate the parent
and school’s family engagement activities and parent trainings. These include GED, English as a
second language, parenting, budgeting, supporting your child’s leamning at home. They will also
coordinate the Student/Family Support Team and monitor the School of Hope Grant to ensure
activities and deliverables are be timely and accurately provided.

e Family Specialist (Social Worker) — Instrumental in supporting the school improvement process and
mission of the school by helping students, families and teachers address issues such as truancy,
social withdrawal, aggressive behaviors, rebelliousness, and the effects from physical, emotional
and/or economic problems. The Family Specialist will be responsible for case management.

e School Psychologist — Help students, parents, teachers, staff and members of the community
understand and resolve both short and long-term issues that students may face. Using information
gathered from the Student/Family Support Team, teachers staff and parents coordinate
resources/services for student success.

e Mental Health Counselors (Contracted Services)- Work with individuals, families and/or groups in
treating mental, behavioral, and emotional problems and disorders to include substance abuse care
by providing prevention and education services as well as clinical and non-clinical interventions.

In addition to the Student/Family Support Team the following will be funded through the grant.

e Pre-K Teacher and Paraprofessional for an Early Learning Classroom (Pre-K). Pasco-Hemando
Early Learning Coalition shared that there is a need for quality providers in Moton Elementary
School’s attendance area. This Early Learning Program will offer a school year and summer
program. Eventually this program will develop into a VPK program to ensure that once the grant
expires the program will be able to be sustained.

Item 4: Explain the strategies the school will implement to increase parental involvement and engagement
in the child’s education.

The establishment of a Family Resource Room (Center), with flexible hours/days, on the school campus
will encourage parents to come into the school, engage parents in their child’s education while providing the
needed wrap around services to families.
e Mental Health and Health Care Services — This may be for the student and include the whole
family as need is determined. Anger Management Group, Drug Addition Groups, Screenings....
e Parenting Classes/Trainings — 7 Habits of Highly Effective Families will be offered, Active
Parenting Classes and How to Support your Child’s Education at Home. Training for use of the
Parent Academy Website.
e Adult Educational Services — GED, English as a Second Language, Budgeting Classes... When
available and feasible services will be provided in the Parent Resource Room otherwise referrals will

a N
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Turnaround Option Plan -3

be provided.
e Referral for Other Services — Respite Care, Clothing, Shelter, Food Pantry, Healthy Families,
Early Learning Services such as Early Head Start, Head Start, VPK, Boys and Girls Club, Summer

Camps.

Moton’s Elementary Assistant in partnership with the Parent Academy and school administration will
continue to increase parent engagement and participation in evening activities by pairing activities with
interactive academic nights. These nights may include a STEM night with hands on games and centers
paired with Music, Art, and recognition nights. This will allow Moton to invite parents to nights were their
students are performing or attend a concert/show then have some standards based activities to do with their
child. This will also provide the opportunity to partner with parents on the holistic well-being of their child.
This is essential for the long-term success of every student and the school.

In addition, the Family Resource Room will house a beginning MakerSpace to promote coding, STEM and
accelerated academic learning, parental engagement in science/math and technology and will be used both
in the room and available for students/parents to check out and utilize at home.

To enable an increase in communication, Moton’s Elementary Assistant will insure that communication
between school and family is parent friendly. Additional trainings on Edline (Parent Portal), Monthly
Newsletters, Blackboard Connect calls will be utilized. The school website, Twitter and school kiosk along
with information from individual classroom teachers will also be used, be up to date and parent friendly.
Other options such as phone applications will be researched to determine the best way to communicate with

parents.

School administration and the Elementary Assistant will monitor these activities to insure participation is
increased and that identified deliverables are being met. Parents will also have input opportunity on
evaluations of events to suggest other events, trainings, services, meeting... that they would like to school to
provide.

Item 5: Explain the strategies the school will implement to establish clearly defined and measurable high
academic and character standards.

Academic Strategies — All teachers follow the Hernando County Curriculum Maps aligned to Florida
Standards for their core content area.
Math

e Teachers assess the standards through Formative and Summative Assessments.

o Training in the Summer and during the school year was offered for K-5 teachers for Engage New
York.

e Teachers work with instructional coaches during Professional Learning Communities (PLC).

e District Math Task Force - Math liaisons from each school, one from each grade level, will
participate in monthly professional development opportunities where they map out the units of
student coming up in the curriculum maps. Then the liaisons take this information back to their
PLCs where along with a coach, they assist team members in planning the unit. Regular common
assessments are part of the instructional area of focus and are reviewed by coaches and
administration. These common assessments are also reviewed during walk-throughs.

e ST Math is incorporated into Centers

ELA
e Teachers assess the standards through Formative and Summative Assessments.

Py
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Turnaround Option Plan -3

e Training in the Summer and during the school year was offered for K-5 teachers for Reading Street
and other supplemental resoruces.

e Teachers work with instructional coaches during Professional Learning Communities (PLC).

e District Reading Task Force - Reading liaisons from each school, one from each grade level, will
participate in monthly professional development opportunities where they map out the units of
student coming up in the curriculum maps. Then the liaisons take this information back to their
PLCs where along with a coach, they assist team members in planning the unit. Regular common
assessments are part of the instructional area of focus and are reviewed by coaches and
administration. These common assessments are also reviewed during walk-throughs.

e iReady Reading is utilized and monitoring by both the school and district.

Science
e Science Curriculum Maps with supplemental resources is provided to teachers. This is monitored by
school and district.
o Training and coaching support is provided for incorporating science into the Reading block
e Training and coaching support is provided for Think Central

STEM

In the Family Resource Room, a beginning MakerSpace will be created to promoted the learning of coding,
STEM and accelerated hands-on academic learning, parental engagement in science/math and technology
and will be utilized both in the room and for check out to parents/students to utilized at home and further

learning opportunites.

Character Standards —
Moton Elementary has consistently struggled with behavior and with implementing the PBS program to
fidelity. Using UniSIG funds, Moton is hiring an Elementary Assistant to focus on student behavior and
PBIS implementation. In previous years PBIS was not implemented at the school. This year the district has
provided additional training on PBIS and is supporting the school in implementing the program school-
wide. Disruptive behavior that interferes with classroom instruction for all students is still a large concern.
To establish clearly defined and measurable character standards, the following will be implemented using
the School of Hope funding. This curriculum will support PBS, decrease behaviors and increase student
engagement and achievement.
e Purchase cloud9world™ Social Emotional Literacy Series from the School Hope Grant for Moton
Elementary School (An evidence based curriculum)
e Provide two (2) three-hour on-site training sessions for teachers, administrators, and/or any
stakeholders
A parent night to introduce cloud9world™ will be hosted
Implement the cloud9world™ Series using one thematic each month for the year
The “trait of the month” will be depicted in school posters
The monthly trait will be shown in a Teacher Pin, that is attached to the lanyard, and student stickers
for their book bags with take-home materials
e Teachers will reinforce the “trait of the month” daily by implementing books, vocabulary cards, and
digital activities

Broward County’s Challenger Elementary implemented Cloud9 in the 2014-2015 school year and the result
was a drop 46% with incidents reduced from 107 to 58. For the 2015-2016 school year, the result was a drop
of 48% with incidents reduced from 58 to 30.
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Item 6: Explain the strategies the school will implement to identify a knowledge-rich curriculum that the
school will use to focus on developing a student’s background knowledge.

A review of data including walk through data showed the need for additional support and monitoring of
implementation and fidelity.

Academic Materials

Math —

e Curriculum Maps focused on Engage New York with supplemental resource links provided. These
are aligned to Florida Standards. The school and district staff during walk through monitors
instruction to ensure the pace is aligned to the curriculum map, aligned to standard and at the depth
of the standard.

e A Moton liaison from each grade level will participate in the District Math Task Force. The Math
Task Force meets monthly and provides professional development opportunities where they map out
the units of study coming up in the curriculum maps. Then the liaisons take this information back to
their PLCs where along with a coach, they assist team members in planning the unit. Coaches
monitor attendance and ensure information is shared during Professional Learning Communities
(PLC).

e Regular common assessments are part of the instructional area of focus and are reviewed by coaches
and administration.

e Training in the Summer and during the school year was offered for Math K-5 teachers. Additional
Profession Development is offered at Moton based on needs identified during the PLCs by grade
level (Just in Time PD).

e Moton, using Title I funds, has added the ST Math Program. ST Math is a visual math program that
builds a deep, conceptual understanding of math through rigorous learning and creative problem
solving. This is monitored by the school Title I Facilitator, District Title I Staff, and during walk
throughs.

e The school will also continue with the use of iReady Math. iReady is an individualized program
where students are assigned a prescriptive learning plan based on their results from a diagnostic
assessment. iReady is monitored by school Title I Facilitator, District Title I Staff, and during walk
throughs.

ELA -

o A Moton liaison form each grade level will participate in the District Reading Task Force. The
Reading Task Forces meets monthly and offers professional development opportunities where they
map out the units of student coming up in the curriculum maps. Then the liaisons take this
information back to their Professional Learning Communities (PLC) where along with a coach, they
assist team members in planning the unit. Coaches monitor attendance and ensure information is
shared at PLCs.

e Regular common assessments are part of the instructional area of focus and are reviewed by coaches
and administration.

o Training in the Summer and during the school year was offered for Reading K-5 teachers. Additional
Profession Development is offered at Moton based on needs identified during the PLCs by grade
level (Just in Time PD).

e The school will also continue with the use of iReady Reading. iReady is an individualized program
where students are assigned a prescriptive learning plan based on their results from a diagnostic
assessment. This is monitored by the school’s Title I Facilitator, District Title I Staff, and during
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Turnaround Option Plan -3

e Addition time has been added to Moton’s Master Schedule for ELA and is monitored by school and
district staff.

e Project Read Training has been provided to Moton. Consultants from Project Read conduct walk
throughs for fidelity checks and work with teachers as need on the implementation of Project Read.
A specific time for Project Read was added into Moton’s Master Schedule.

e SRA has been added as a resource.

Item 7: Explain the strategies the school will implement to provide professional development that focuses
on academic rigor, direct instruction, and creating high academic standards and character standards.

Within the TOP Phase II Plan, UniSIG grant, and Title I grant, the academic supports include additional
professional development, intensive instructional coaching, and new research-based curriculum resources.
Continuation of the ELA coaches and the addition of a Math IPC is grounded in the research on effective
professional development and professional learning communities. Coaching is effective when ongoing
coaching cycles are implemented because the support is individualized job-embedded support. Coaching
assists educators in making informed decisions about their classroom instruction and reflection on their
teaching practices. The focus is to support teachers in the development of their rigorous standards based
implementation of instruction and interventions.

Moton has Professional Learning Communities (PLC) that meet once a week during planning, as well as
once a month for half a day. Moton is focusing on ‘Just In Time PD’. The PLC discussion determines the
topic (by grade team). Coaches works with teachers to develop PD based on needs identified in the PLC. To
ensure that PD is rigorous and tied to creating high academic standards, there is no general/blanketed PD. It
is tied directly to what the teachers need, is based on student work/formatives and the PLC directs next
steps. This is part of Hernando’s SWAP Process (Student Work Analysis Protocol) Within the PD,
unpacking the standards tied to explicit instruction is the focus. PD outcomes are evident in the teacher’s
Jesson planning. Lesson plans are turned into administration and reviewed by both administration and
instructional coaches on a regular basis.

With the School of Hope Grant, the following PD will occur:

e Character Standards - Provide two (2) three-hour on-site training sessions for teachers,
administrators, and/or any stakeholders on cloud9world™ Series and evidence based curriculum.
The MTSS/Behavior Team will provide ongoing support and follow up throughout the year and
meet regularly to problem solve with teachers and staff.

e MTSS - Provide training on MTSS process, remediation, differentiation and other interventions
around the core.

e Sustainability - Professional development to current school staff so that once the grant expires
current staff will be able to continue to identify and coordinate the community resources/services.

e Parent Engagement — Training on how to Engage Parents in their Child’s Education, How to
Motivate Parents and Conducting Effective Parent Teacher Conferences. In addition, provide
training on the effective use of the Parent Academy Website.

Item 8: Explain the strategies the school district will implement to identify, recruit, retain, and reward
instructional personnel.

| Differential pay is offered to teachers at Moton Elementary. Due to Moton’s Bottom 300 classification in |
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Turnaround Option Plan -3

the Differentiated Accountability System, the teachers receive an additional $100. The teachers also receive
an addition $25 because the school is Title I eligible. There are other opportunities for additional pay based
on critical shortage areas.

Last year Hernando provided Highly Effective Teacher with $1,200 bonus and Effective Teachers with a
$900 differentiated pay for the 15-16 School Year. (Please note differentiated pay lags by one year due to
the timeline for receiving VAM.) The bonuses this year are still being negotiated with the Hernando
County’s Teacher’s Association.

Using funds from the UniSIG Grant, the following was implemented:
e Teacher with a current Highly Effective VAM score that are/will be a core classroom teacher at
MES will receive a $7,000 bonus.
e Teachers with an Effective VAM score that are/will be a core classroom teacher at MES will receive
a $5,000 bonus.
Bonuses will be provided the following way:
e $1,000 dollars upon start date at Moton;
e Remainder of the funds will be provided at the end of the 17-18 School Year. Teachers must remain
at Moton the full year to receive the remainder of the bonus.
e Teachers that are Highly Effective or Effective at the end of the year may be eligible for the bonus in
the 18-19 School Year pending approval of the UniSIG, if applicable.

B. Correlation Between Whole-School Transformation Model and District-Managed Turnaround

The evaluation process for this application will consider how this model correlates to the strategies and
activities listed in the TOP-2 document.

Item 9: Summary of the strategies the district will implement to reduce or eliminate internal systemic
barriers and address the needs of the school, including a description of how the district will address all of the
Areas of Assurance.

The District Team (CAT) which included the Executive Director of Academic Services, Director of
Federal Programs and Academic Services, Supervisor of Elementary Education, Coordinator of
Evaluation, Research, and Data Analysis, District Instructional Coaches/Specialists (Math, Science,
ELA), District ESE Representative, along with the Principal, Assistant Principal, School Level Coaches,
and the Assessment Teacher met at least quarterly to review data and conduct purposeful walkthroughs.
(August 19, 2016, November 2, 2016, January 20, 2017 and February 21, 2017). This team will meet a
minimum of every other month (or based on need) to review data and monitor progress. After the CAT
meetings, a meaningful walkthrough focused on standard based instruction will occur. Following the
walkthroughs, the team will debrief to review data collected during the walkthrough and develop next
steps. The data gathered from 2016-2017 CAT meetings and walkthroughs showed the need for
additional time in Math and Reading, an increase in rigorous standards-based instruction, and
differentiated instruction.

The Executive Director of Academic Services will share information/data from the CAT Team and
walkthroughs with District Leadership (Cabinet). The Cabinet consists of the Superintendent, Deputy
Superintendent, Executive Director of Academic Services, Executive Director of Business Services
Division, and the Executive Director of Support Operations. In addition, data chats have been scheduled
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based on when the data will become available. Some data chats will occur during principal meetings,
allowing principals to collaborate with other administrators from like schools. To ensure that principals
are digging deeply into their progress monitoring data and addressing areas of concern in a timely
manner, additional data chats are scheduled with Academic Services team members, which includes
administrators and instructional coaches. This process will focus schools on disaggregating their data
and having meaningful conversations to help drive instructional decisions.

Support as needed will be provided by the Executive Director of Academic Services and the Director of
Federal Programs and Academic Services in focusing Title I, SAI, UniSIG funds and MES’s Turn
Around Plan to meet the needs of the school. Fidelity of Title I programs will be reviewed Monthly with
Title I Leadership. Program fidelity will also be discussed during CAT Meetings.

With the CAT Meeting, Data Chats, District Walk Throughs and support provided as needed the
Executive Director of Academic Services and the Director of Federal Programs and Academic Services
will be able to implement timely and responsive actions supporting the Areas of Assurance:

Provide wrap-around services that develop family and community partnerships;

Increase parental involvement and engagement in the child’s education;

Establish clearly defined and measurable high academic and character standards;

Identify a knowledge-rich curriculum that the school will use to focus on developing a student’s

background knowledge;

5. Provide professional development that focuses on academic rigor, direct instruction, and creating
high academic standards and character standards;

6. Identify, recruit, retain, and reward instructional personnel.

B

Item 10: Summary of how this model correlates to the strategies and activities listed in the district-managed
turnaround plan submitted in the TOP-2 document.

The TOP Phase III Plan is designed to enhance the strategies and activities already outlined in our TOP
Phase II Plan and the UniSIG grant.
e The TOP Phase II Plan is focused on supporting and training staff. The UniSIG grant funds a
Resource Teacher for MTSS and an Elementary Assistant for behavior and PBS implementation.
The TOP Phase II Plan focuses on the underlying cause for academically struggling and behavior
by proving wrap around services. The Elementary Assistant, Family Specialist, School
Psychologist and Mental Health Services will support and enhance the TOP Phase II Plan and
work with the staff funded out of UniSIG to address the whole child’s needs to enable them to be
fully engaged with the academic work.
e The Elementary Assistant, Family Specialist, School Psychologist and other staff in the School of
Hope Grant/TOP III Plan are additional. Students, parents and school staff will benefit from the
additional wrap around services provided through this grant.

Item 11: Identify and describe the areas of assurance your district has the capacity to sustain after the
Schools of Hope funding expires.

—
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Hernando County will ensure the capacity to sustain the following programs and activities:

e This Early Learning Program will be transformed into a Title I/'VPK program to ensure that once
the grant expires the program will be able to be sustained. With the blended funding a full day,
full year program will be sustained.

e The Student/Family Support Team will provide professional development to current school staff
so that once the grant expires, the current staff will be able to continue to identify and coordinate
the community resources/services (Mental Health, Mentoring, Health, Trauma, Informed Care...)

e The Family Resource Room (Center) will be maintained through Title I Parent Involvement
Funds

e The Exception Student Support Services Team is Jooking into other funding opportunity to
continue the cloud9world curriculum at Moton.

By submission of this plan, the district verifies that this whole-school transformation model was developed
in consultation with the school’s principal.
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