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Greetings Colleagues:

The Florida Student Success Center is launching a new Florida Pathways Institute open to
all Florida public postsecondary institutions or Independent Colleges and Universities (ICUF)
institutions and their partner school district(s) and/or high school(s). The purpose of the Dual
Enroliment Partnerships institute is to develop the capacity for strategic leadership in dual
enrollment partnerships and promote the purposeful expansion of dual enrollment
participation and success. The insfitute intends to build upon and strengthen existing
partnerships that support high-quality college credit and career dual enroliment.

The institute will span a period of one year and cohort feams consisting of secondary and
postsecondary representatives will engage in the following activities:

e Participating in two face-to-face convenings hosted by the center. Convenings will
combine discussions with experts and facilitated planning sessions for secondary and
postsecondary teams.

e Participating in three virtual workshops that include presentations by national, state,
and institutional experts.

e« Engaging in asynchronous learning in preparation for convenings and between
virtual workshops.

e Reviewing national, state, and institutional dual enrollment data.

e Receiving coaching, technical assistance, and support related to dual enroliment
partnerships.

As the FCS partnership lead, a Florida public postsecondary or ICUF institution seeking o
participate in the 2023 Dual Enroliment Partnerships cohort should submit a completed
application to ELStudentSuccess@fldoe.org by August 31, 2023.
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Commitment
Cohort participants will be expected to:

o |ldentify the postsecondary and secondary representatives to serve as tfeam co-leads
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Florida Pathways Institute: Dual Enrollment Partnerships

2023 Cohort Application



Application Deadline: August 31, 2023



This application is intended to be completed by the postsecondary institution that will serve as the partnership lead for a team comprised of secondary (district, middle school, high school) and postsecondary representatives.



Please identify the secondary and postsecondary members of the team who would participate in the Dual Enrollment Partnerships if selected. It is recommended that the members of the articulation committee required by section 1007.271(21), Florida Statutes, be considered for the team, such as a selection of representatives from the positions below.



		Secondary

		Postsecondary 



		Superintendent (district)

		President



		District Academic Officer 

		Academic and Student Affairs Officer(s)



		District Academic Support

		Admissions



		District Curriculum Supervisor or Coordinator

		Advisor



		District Dual Enrollment Coordinator

		Dual Enrollment Coordinator



		District Information Technology or Research Lead

		Registrar



		Principal (secondary school)

		Institutional Research



		School Counselor

		Information Technology



		School Dual Enrollment Coordinator

		



		School Dual Enrollment Teacher

		







Postsecondary Institution (Lead)



		Institution Name: 






		Mailing Address: 



		City/State/Zip Code: 










Postsecondary Contacts



Person Completing the Application

		Name:  



		Title: 



		Telephone: 



		Email: 







Main Postsecondary Contact Person, if Different than Above

		Name:



		Title:



		Telephone:



		Email:







Additional Postsecondary Team Members

		Name and Title:



		Name and Title:



		Name and Title:



		Name and Title:



		Name and Title:









Secondary Contacts



District or School 



		District or High School Name: 






		Mailing Address: 



		City/State/Zip Code: 










Main District/School Contact Person

		Name:



		Title:



		Telephone:



		E-mail:







Additional Secondary Team Members

		Name and Title:



		Name and Title:



		Name and Title:



		Name and Title:



		Name and Title:







If Applicable, Add More Secondary Contacts



Narrative Questions

Please limit each response to a maximum of 300 words.



1. [bookmark: _Hlk18946336]Characterize the consistency of engagement between the postsecondary institution and partner district(s)/high school(s) and its effectiveness. 

2. Please briefly describe any significant (new or enhanced) dual enrollment strategies that require ongoing collaboration between the district/high school and postsecondary institution. 

3. What role do the president and superintendent/principal play in efforts to promote the purposeful expansion of dual enrollment participation and success? Who else (roles, titles, or departments) is typically involved in decisions about dual enrollment, particularly decisions to increase participation? Summarize the decision-making process. 

4. How do the postsecondary institution and partner district(s)/ school(s) currently use data to inform efforts to expand dual enrollment participation and success?

5. What barriers exist to expanding dual enrollment participation and success?

6. What would participants hope to gain from the institute?

7. What topics would be helpful to include in the institute? 			










President Signature



As president of the applying institution, I have reviewed and approved my institution’s application to join the Florida Pathways Institute as part of the 2023 Dual Enrollment Partnerships Cohort. 

President: 										



Date:



Superintendent Signature



As superintendent of the partner school district, I have reviewed and approved the application to join the Florida Pathways Institute as part of the 2023 Dual Enrollment Partnerships Cohort. 

Superintendent:										



Date:
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Florida Pathways Institute: Dual Enrollment Partnerships

2023 Cohort Application



Application Deadline: August 31, 2023



The Florida Student Success Center (center) is launching a new Florida Pathways Institute open to all Florida public postsecondary institutions or Independent Colleges and Universities (ICUF) institutions and their partner school district(s) and/or high school(s). The purpose of the Dual Enrollment Partnerships (institute) is to develop the capacity for strategic leadership in dual enrollment partnerships and promote the purposeful expansion of dual enrollment participation and success. The institute intends to build upon and strengthen existing partnerships that support high-quality college credit and career dual enrollment. 



The institute will span a period of one year and cohort teams consisting of secondary and postsecondary representatives will engage in the following activities:



· Participating in two face-to-face convenings hosted by the center. Convenings will combine discussions with experts and facilitated planning sessions for secondary and postsecondary teams.

· Participating in three virtual workshops that include presentations by national, state, and institutional experts. 

· Engaging in asynchronous learning in preparation for convenings and between virtual workshops.

· Reviewing national, state and institutional dual enrollment data.

· Receiving coaching, technical assistance and support related to dual enrollment partnerships. 



As the partnership lead, a Florida public postsecondary or ICUF institution seeking to participate in the 2023 Dual Enrollment Partnerships cohort should submit a completed application to FLStudentSuccess@fldoe.org by August 31, 2023. 



Timeline









	

	









Commitment 



Cohort participants will be expected to:



· Identify the postsecondary and secondary representatives to serve as team co-leads and stimulate active engagement.

· Maintain participation and engagement for the entire one-year period (September 2023 through June 2024).

· Send teams of 4-6 secondary representatives and 4-6 postsecondary representatives to two 2-day, face-to-face convenings. 

· Complete pre- and post-convening assignments.

· Actively participate in face-to-face convenings and virtual workshops. 



Cohort teams of 8-12 representatives will be required to attend the two face-to-face convenings. Institutions and districts should plan to cover travel costs, including hotel, transportation, and per diem for convening attendees. A limited amount of funding will be available to reimburse travel costs for some convening participants; details about reimbursements will be available once registration is open.

Informational Webinar and Support



The Florida Student Success Center is hosting an informational webinar on July 24, 2023, at 2:30 p.m. ET to review the application and answer questions. Register for the webinar here. A recording of the webinar will be made available on the Florida College System’s Youtube channel. 



Questions about the institute may be emailed to FLStudentSuccess@fldoe.org. About the Florida Student Success Center

In 2018, the Florida College System launched the Florida Student Success Center in partnership with Jobs for the Future, Helios Education Foundation, and the Florida College System Foundation. The Florida Student Success Center is part of the national Student Success Center Network and supports Florida's 28 state and community colleges' efforts to develop student-centered pathways and increase student completion rates. Mathematics pathways re-design and content alignment were the primary initiatives in the center’s first year.

The center works collaboratively with colleges to create a coherent, statewide strategy so colleges can integrate their varied student success efforts, share best practices with one another and maximize resources. In addition, the center represents the collective voice of practitioners in state-level policy discussions.
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and stimulate active engagement.

« Maintain participation and engagement for the entire one-year period (September
2023 through June 2024).

o Send teams of 4-6 secondary representatives and 4-6 postsecondary representatives
to two 2-day, face-to-face convenings.

« Complete pre- and post-convening assignments.

o Actively participate in face-to-face convenings and virtual workshops.

Cohort teams of 8-12 representatives will be required to attend the two face-to-face
convenings. Institutions and districts should plan to cover travel costs, including hotel,
fransportation, and per diem for convening attendees. A limited amount of funding will be
available to reimburse travel costs for some convening participants; details about
reimbursements will be available once registration is open.

Informational Webinar and Support

The Florida Student Success Center is hosting an informational webinar on July 24, 2023, at
2:30 p.m. ET to review the application and answer questions. Reqister for the webinar here.
A recording of the webinar will be made available on the Florida College System’s
Youtube channel.

Questions about the institute may be emailed to FLStudentSuccess@fldoe.org.

Best,

Kiaira D. McCoy, M.A.

Florida Student Success Center, Director
Florida College System

325 W. Gaines Street, Suite 1244
Tallahassee, FL 32399

850-245-9023 (Office)
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Visit the Florida College System on Facebook and Twitter!

Please note that Florida has a very broad public records law. Most written communications to or from state officials
are public records available to the public and media upon request.


https://us06web.zoom.us/j/86100222011?pwd=M3FIeVZ6MnYyeGRMMW5RelZ0YnpCZz09
https://www.youtube.com/channel/UC9DI0M15CAp02X4MKQeDBSw?view_as=subscriber
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