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Dear Colleague:

The Florida Student Success Center (center) is offering a leadership and professional
development opportunity for Florida College System representatives to serve as Pathways
Navigators in support of the Florida Pathways Institute (FPI).

Role of the Pathways Navigators

Pathways Navigators will partner with and support cohort 1 colleges Find out More!
throughout the FPI process. They will receive extensive training froma  Webinar
variety of state and national experts in leadership development and Opportunity

guided pathways implementation.

The center is
hosting a webinar
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The primary role for navigators will be to facilitate and guide on October 22,
discussions at four face-to-face FPI convenings. Navigators will be 2019, at 10 a.m.
responsible for consulting with center staff on institution progress and EST to review the
connecting colleges with additional resources and information. Serving  application and
as a “critical friend” and support to their assigned colleges, navigators answer questions.
will play a key role in guiding and encouraging college teams to
implement, assess and improve guided pathways at scale. Each
cohgrt collgge will be 'assigned an academig affairs e}nd a student_ Register for
affairs navigator. Subject matter expert navigators will also serve in the
advisory roles, being deployed based on institutional need. e

Webinar

Benefits of Becoming a Pathways Navigator

This is a great professional development opportunity for college leaders to support broader
student success reforms at home and across the state. Coaching strategies have been used
nationally by Achieving the Dream, Completion by Design and the American Association of
Community Colleges (AACC) to further support transformational student success reforms. By
developing and supporting organizational navigators at a state level, the center seeks to
develop Florida College System leaders who can help support institutional change aimed at
increasing student success and completion.

Navigators will be required to attend the Navigator Academy, a two-day intensive training
focused on leadership development and guided pathways implementation. Participants will
receive professional development from state and national experts in topics including:

Facilitating difficult conversations

Managing conflict

Being a critical friend for ideas

Serving as motivational support

Brokering resources and information

Leading for transformative change

Coaching for strong pathways implementation

Infusing equity leadership in guided pathways

Embedding data and analytics frameworks, tools and metrics

Training received through the Navigator Academy will be supplemented by a virtual training
platform. Navigators who complete all training activities and assignments will receive a
certificate of completion from the Florida Student Success Center.


http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAXtKXo0vZKoGcHhaUNT_ZiWLQvSQ7egmA5GhX8aBDhOP3cAyLFimMr-FIQ1byf1Q67xaBoZq4vfUNIcI5Mzb-l7oHskmWC8htLIQndO3IkmP2kme1VMDG44bFKh7NnVQCQsqYRyi2tuAgoJYlOYeYMA=&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAXtKXo0vZKoGcHhaUNT_ZiWLQvSQ7egmA5GhX8aBDhOP3cAyLFimMr-FIQ1byf1Q67xaBoZq4vfUNIcI5Mzb-l7oHskmWC8htLIQndO3IkmP2kme1VMDG44bFKh7NnVQCQsqYRyi2tuAgoJYlOYeYMA=&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAXtKXo0vZKoGcHhaUNT_ZiWLQvSQ7egmA5GhX8aBDhOP3cAyLFimMr-FIQ1byf1Q67xaBoZq4vfUNIcI5Mzb-l7oHskmWC8htLIQndO3IkmP2kme1VMDG44bFKh7NnVQCQsqYRyi2tuAgoJYlOYeYMA=&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
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Who Should Apply

The center is seeking dedicated individuals from within the Florida College System who have
subject matter expertise in various areas, including but not limited to, academic affairs,
student services and data/institutional research. Individuals are expected to have some
experience with at least one of the four pillars of guided pathways; however, there is not a
requirement that individuals must have worked at an AACC pathways institution.

Below are the characteristics the selection committee will be looking for in navigator
applicants:

e Demonstrated knowledge of and commitment to college and state student success
goals and strategic priorities, especially equity, diversity and inclusion;

Demonstrated experience as a change agent;

Demonstrated experience leading and working with teams;

Demonstrated understanding of strategies that drive transformative change;

Excellent communication and listening skills; and

Strong interpersonal skills, including ability to establish rapport and trust, ask powerful,
probing questions and motivate and inspire; flexibility and tolerance for ambiguity; and
high emotional intelligence.

How to Apply

The Pathways Navigator application will be made available on October 18, 2019, at
FLStudentSuccess.org. Applications are due November 30, 2019.

About the Florida Pathways Institute

The Florida Student Success Center (center) launched the Florida Pathways Institute (FPI) to
help Florida College System institutions advance in-depth work on the design and
implementation of structured guided pathways. Modeled on the AACC Pathways Project, FPI
aims to scale pathways to dramatically boost completion and improve the social and economic
mobility of graduates.


http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAXtKXo0vZKoGLRWNjsfvOivbr4sJEerXjwcAA6pQjXTyCGS7GaI_SSagLPKCUELgqw5dumZIx-yV9kwn-bEAD6HksNccSK2xHg==&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
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Learn more about the Florida Pathways Institute

Please contact FLStudentSuccess@fldoe.org with questions.
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Visit our webpage

000



http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAcMc-FSR5zByIeGJz2XtFhux3CRWg0RKRtcR3dhsKqKzIQIgmIgKQE1kHaiMDorc-mFqmwhsCczfk9umKTiQ-DAZIAT8cBAlPVbxazOE-1N8-SJJE1eBPa84glJSzZ4WuZXZH_W7F4Rv7kO-1mY6oSRshZw1GGdTWdoKFCuXzAyiLJlOVey_fKtOsP1W5qgYljvfEiPxHSUaKtSHDU47x7c=&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
mailto:FLStudentSuccess@fldoe.org
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAWit875de8P0YU0uJ-wv4AxJF8J4E5rFiT1Lw82v0wrSOLivciISvIfLkwlb8T_SrCyvFDpuQyiawZtd_NQkzejpcjAS7MKxaHG2e_nUOqD5TU9Ek9hx4gLp-hiav02XAfNjfymjRPnESUl8v95B5Xc=&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAWcvscYUhbVjyjBb14sEurHRb_TIfpQHOHnJyiBxb_-WZxVmOrtXMSGOOeImuBRwkrAoDzfgTci36ia8zFCSU31jhYATf7UxJKVwbpjoz8K37WjUgknH9N3DGT9bTOaQew==&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAWcvscYUhbVjyjBb14sEurHRb_TIfpQHOHnJyiBxb_-WZxVmOrtXMSGOOeImuBRwkrAoDzfgTci36ia8zFCSU31jhYATf7UxJKVwbpjoz8K37WjUgknH9N3DGT9bTOaQew==&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==
http://r20.rs6.net/tn.jsp?f=001W7v0D7T5A87PAmmxp4DBvxTj8qDr5yVA519vbf4rin9L8oQc1jisAUSmZaGmc7aVhSa0d7nU6BgpQOcGPHI3VtXbT1a9WIc4qyVkRpH2mII-OPmYumCM0DVGz6mJnl7VcEJVySFAWqUi5R3EcOX-4v6Y_5k9meJ0EUuZxji9VST18HwNgaCzXWexQcYof1zSgm610P98lOxenxQIYtlsQ_F2FUmDiriEV9UDyr_syohd_EepHBIpq2v3_xNPKbR83exCIc7vWa-UNml2jr8OVJLN3nSnZ5192qhh_K6RIAxbW27xfH1K_w==&c=WuD9svpnnuvAQeQYF0UECdPBxa7-zOPCtiQ6TknoOPOjN_9chsRY-A==&ch=-_AuzfpHDdSwJPhxCdohG0-oj1rE6IgensiM4spGEuUiQLzMdPcdlA==

