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Florida Department of Education
American Recovery and Reinvestment Act of 2009 (ARRA)
Race to the Top — Local Education Agency Applications

Attachment I
Program-Specific Assurances

By submitting this application bearing the signature of the authorized official, the
applicant hereby certifies adherence to the following assurances.

[X] The applicant will work with the State to advance the education reform areas
identified in the State’s application for these funds:

A. Achieving equity in teacher distribution
B. Improving the collection and use of data
C. Regarding standards and assessments
1) Enhancing the quality of academic assessments
2) Including children with disabilities and limited English proficient students
3) Improving State academic content and student achievement standards
D. Supporting struggling schools

The applicant will implement the program consistent with the principles
which guide the distribution and use of these funds:

A. Improving student achievement through school improvement and reform:
1) Progress toward college- and career-ready standards and high-quality
assessments that are valid and reliable for all students, including English

language learners and students with disabilities.

2) Establishing pre-K to college and career data systems that track progress
and foster continuous improvement.

3) Making improvements in teacher effectiveness and in the equitable
distribution of qualified teachers for all students, particularly students who
are most in need.

4) Providing intensive support and effective interventions for the lowest
performing schools.

B. Ensuring transparency, reporting, and accountability

|
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Additionally, the applicant assures that:

[X] None of the funds received through the Race to the Top grant will be used to
acquire equipment (including computer software) in any instance in which such
acquisition results in a direct financial benefit to any organization representing the
interests of the purchasing entity or its employees or any affiliate of such an
organization.

[X] The Local Educational Agency will take steps to ensure equitable access to, and
equitable participation in, the projects and activities to be conducted with
assistance through the State Fiscal Stabilization Fund, by addressing the special
needs of students, teachers, and other program beneficiaries in order to overcome
barriers to equitable participation, including barriers based on gender, race, color,
national origin, disability, and age.

[X] The Local Educational Agency shall only use Race to the Top program funds for
activities authorized by the U.S. Department of Education and the Florida
Department of Education in accordance with the approved project budget and
related documents.

[X] For any project funded through the Race to the Top program funds, as applicable
to the activity, the Local Educational Agency will comply with Section 1605 of the
American Recovery and Reinvestment Act of 2009 (requiring the use of American
iron, steel, and manufactured goods) and Section 1606 of the American Recovery
and Reinvestment Act of 2009 (requiring compliance with federal prevailing wage
requirements).

[X] The Local Educational Agency will promptly refer to an appropriate inspector
general any credible evidence that a principal, employee, agent, contractor, sub-
grantee, subcontractor, or other person has submitted a false claim under the
False Claims Act (31 U.S.C. § 3729 - 3733) or has committed a criminal or civil
violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar
misconduct involving Race to the Top or any other ARRA funds.

Certification:

| hereby certify that_The School District of Escambia County (Local Educational Agency)
will adhere to each of the assurances specified above.

Mol eabn . - 11/09/2010

Signaturé@.f_Authorized Official (must be original) Date

2
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Florida Department of Education
American Recovery and Reinvestment Act of 2009 (ARRA)
Race to the Top — Local Education Agency Applications

Attachment I1
Three-Party Assurances

The undersigned agree that the Final Scope of Work is consistent with the
Memorandum of Understanding submitted by the Local Education Agency as
part of Florida’s Race to the Top grant application and agree to negotiate the
terms and conditions in any applicable collective bargaining agreement
necessary for full implementation.

Superintendent for the LEA

!-d-..-
Authoriz sentative of Local Teachers' Union
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Form DOE 101-RTTT (Budget submitted in web-based system)
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Section A Narrative

A. OVERARCHING PROJECT PLANS

1.

Describe the LEA’s comprehensive reform plan that connects and coordinates all
of the assurance areas. Include (a) how the reform plan will support the state’s
Theory of Action (highly effective teachers and leaders make the difference in
student achievement, see pp. 11-12 of Florida’s application), (b) how the reform
plan will contribute to the state’s student achievement goals (see pp. 24-34 of
Florida’s application), and (c) the LEA’s current status with respect to the various
reform elements, including strengths and challenges.

Theory of Action

The employees in the School District of Escambia County (ECSD) are committed to and firmly
believe that effective teachers and leaders make a difference in student achievement. In particular,
the employees believe that as they work diligently to hold teachers accountable for student
achievement, they must hold leaders accountable for developing effective teachers that research
supports as having the biggest influence on student achievement (Marzano, 2003). The
management and work plans provide actions that support the following priorities.

1. Currently, the School District of Escambia County is implementing a Leader Evaluation

Manager (LEM) developed by the Studer Group (Appendix #1) to focus leader evaluations
on outcomes rather than on process measures. This system has been implemented in
healthcare organizations in the United States and Canada with great success in moving
these organizations to perform as some of the best healthcare organizations in the nation as
measured by mandated national healthcare indicators (HCAPS). The LEM shifts from
measuring competencies and processes to measuring outcomes. The measured outcomes in
the ECSD are student achievement, employee engagement in the workplace, parent
satisfaction with their child’s education, and financial efficiencies. This first year, the LEM
is being applied to the superintendent and assistant superintendent levels, and the district is
in the process of placing all leaders into this outcomes-based evaluation process to begin
the next school year. The goals and measures are weighted. Fifty percent of the evaluation
will be based on student growth measures with the heaviest weights assigned to those
academic areas needing most improvements. Year one priority will be to apply LEM for
executive staff and to begin working with principals to apply LEM for full implementation
and accountability for Year 2. Funding for the application and use of the evaluation tool is
provided by in-kind services. Although the leader evaluation process is a priority of the
grant, the district will use existing in-kind services and funding to support the leader
evaluation process and tool. Funding from the grant will be used to create and apply
professional development for leaders on identifying quality instruction of teachers in
classrooms and applying Lesson Study in their schools.

Currently, the district and local union representatives are working together to create a
teacher evaluation system with the goal of moving 50% of the teacher evaluation to align
to student achievement growth by 2013-14. The union has worked with the district to
create phases for implementing an Escambia County New/Struggling Teacher Evaluation
based on the Toledo Plan. The Toledo Plan (Appendix #2) uses a peer teacher process to
provide intervention for teachers in need and to work closely with beginning teachers for
the purposes of supporting them during their first two years. This item will serve as a high
priority for this work project.
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

3. With the implementation of highly accountable evaluation tools, the ECSD is committed to
providing quality and focused professional development and training for leaders and
teachers. In regard to student achievement, the focus of leader and teacher training will be
on recognizing and applying instruction that engages students to learn. The pedagogical
process includes ensuring that every teacher understands how to unpack the language of
the new state standards in each content area, develop measurable learning targets that
scaffold instruction and align to state standards, communicate learning targets effectively
to students, align learning tasks to the targets, give students a chance to practice learning
while providing very specific feedback using formative assessment strategies, develop well
aligned and well-written summative assessment tools to measure sets of learning targets,
and to interpret interim assessment data to get a pulse check on student learning.

a. Teachers will apply Lesson Study by creating teacher learning teams to plan very
focused lessons, deliver and video tape and/or observe the lessons, apply a tool to
determine if the instruction is aligned to actions in the above paragraph, and use
periodic student learning results and their reflections to determine what worked
well and which areas that needed improvements.

b. Leaders will review the actions in the paragraph above so that they are able to
recognize good instruction and will be taught how to implement Lesson Study in
their schools. In addition, future leaders in training will receive this same type of
development.

In the first year, the focus of the above will occur for teachers and leaders in two pilot
schools (one elementary and one middle that represent the two most struggling schools in
the district). During the second and third years, additional low performing schools will be
included, and a train-the-trainers model will be implemented for a group of 25 high
performing leaders and teacher leaders to train leaders and teachers in other schools. Also,
online training modules aligned to the sound instructional practices identified above will be
developed in years one, two, and three for the trainers to use so that this Lesson Study
approach can be sustainable at the end of the grant. By the end of the grant, teachers in all
schools will have common planning times to apply Lesson Study that includes the quality
instructional practices described.

The actions above will be a major part of the grant for the four-year grant period.

Year 1 — implementation of Lesson Study in two schools and initial development of
online modules and train the trainers process

Year 2 — implementation of Lesson Study in one additional low performing school and
development of online modules and training of trainers

Year 3 — implementation of Lesson Study in one additional low performing school

Year 4 — implementation of Lesson Study in all schools
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

4. The student growth results, focused professional development, and the evaluation system
need to be aligned and useful. Therefore, another focus of the work plans is to contract
with developers to create a single sign on portal and integrated human performance
approach that will serve as the local instructional improvement system. It will include
student achievement results and data sources, appraisal systems, and professional
development resources aligned to each individual’s development needs. The flow charts
that follow show how the system will work for three major audiences: leaders, teachers,
and community stakeholders.

a. Leader Flowchart (LPDP) (Appendix #3)

i. Leader professional development depends on school student achievement
growth and the leaders’ evaluations.

ii. Leaders use school student achievement growth and an analysis of each
individual teacher’s student achievement data to determine highest need
for school-wide professional development. Using the teacher IPDP, the
leader and teacher collaborates to determine individual professional
development needs.

iii. Aggregate data derived from the system are used to help senior leaders
make decisions about future and current principals. This analysis process
allows for training to be driven by highest development needs and to be
continuously reviewed and modified based on student achievement and
employee appraisals.

b. Teacher Flowchart (IPDP) (Appendix #4)

i. The professional development of the teacher is determined by student
achievement and appraisal information as well as what occurs in the
teacher’s classroom. The Lesson Study process and data from interim
benchmark assessments are archived and analyzed by teachers and their
leaders to provide support to teachers to professionally grow.

ii. All professional development is evaluated using the state Protocol system
and is aligned to the common core standards and accomplished practices.
Varying needs for professional development occur for beginning,
struggling, and performing teachers.

c. Community Stakeholder Flowchart (Appendix #5)

i. Variables from the instructional improvement system will be placed on an
external portal for community stakeholders to view to determine the results
of the school district.

ii. From this system, a specialized parent portal will be developed to focus
specifically on the schools their children attend.

5. ECSD will work with the Panhandle Coalition (Appendix #6) to engage in solutions that
specifically support all member districts, including development of EOCs, types of
standardized student achievement measures that best reflect student growth in all content
areas, shared professional development, etc. Also, because the ESCD has greater
challenges than the partner districts in the focus on struggling schools, practices that work
to improve student achievement will be identified and shared.

Contribution to State Student Achievement Goals

The ECSD’s focus to achieve the achievement goals stated on Form A-1 will include two areas.
First, the district will increase the rigor in middle and high schools in the STEM areas and focus on
improving math and science student achievement. The details are provided in the STEM Work
Plans. In elementary schools a STEM Saturday program will be implemented at Montclair
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Elementary during the first year and then in an additional high-need school in each of the three
consecutive years that follow with the goal of offering a volunteer supported program in high
poverty and high need schools in the district. Second, most of the district’s lowest performing
schools are at the elementary school level. The goal is to apply the well-defined Lesson Study
approach in all struggling elementary schools with close monitoring of improving student
achievement in reading, writing, math and science. The backbone of the Lesson Study includes
strong classroom formative assessment processes that align to the Black and Wiliam (1998) study
that found students of teachers who used formative assessment strategies scored one standard
deviation higher on standardized tests with the highest gains occurring for students in the lowest
quartile. In addition, applying a leader evaluation process where leaders’ evaluations depend on
improving the lowest student achievement areas in their respective schools focus leaders on
developing teachers to help students improve their learning. In turn, district leadership will focus
on supporting principals to develop effective leadership skills that develop more effective teachers.
The goal is for all leadership actions in the district to develop effective principals who will mentor
effective teachers who help students learn.

Strengths

One of ECSD’s major strengths is a superintendent who believes the following are important:
measurable results are important and drive school improvement; work environments need to
provide employees with an engaging place to work; and parents should be satisfied that their child
is receiving a great education. Change and reform begin at the top and cascade throughout the
organization when the top leader has high expectations. In the past two years, the ECSD has taken
bold steps to improve the schools. For example, a low performing middle school was closed and
re-opened under new leaders and a new teaching staff with successful negotiations with the union
occurring to provide extra compensation to teachers taking on this challenge. Second, the school
district is moving away from an evaluation system where most all leaders receive highly
satisfactory evaluations to a system with measurable outcomes in where the middle of the scale of
the evaluation represent “meets” goals. Therefore, with good solid leadership the majority of the
leaders will receive between a 2.75 to a 3.25 rating. This type of system provides a more
discriminating approach to distinguish leaders who meet stretch goals and identify leaders who are
not producing results. All to say, the culture of change has been established so that new systems
can take place which provide great advantages for implementing a meaningful and effective leader
evaluation system. Third, ECSD has made great headway in negotiating with the Escambia
Education Association by adopting a research-based teacher evaluation model ( Teacher Evaluation
and Mentoring Program (TEMP) based on the Toledo Plan) for beginning and struggling teachers.
Fourth, the ECSD students through the 1B program, AP courses and special programs that support
highly talented learners have won numerous awards in the state for achieving at some of the
highest levels in the state.

Challenges

ECSD’s greatest challenge is improving those schools in the lowest performing categories and
sustaining student achievement growth for students in schools that are achieving at high levels. As
witnessed in one of the strengths, the district’s challenge is to provide all students with the best
educational experiences so that more students reach the highest performing levels. The data
reflected in the chart in (Appendix #7) show that

o the district needs to focus on students meeting AYP in most schools;

o the district currently has 23 Correct Il schools;

o the district has multiple schools that have received Fs in the past four years that are not
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

showing consistent and sustained improvement in student achievement;
e most low performing schools remain low performing or fail to demonstrate sustained
student achievement gains when improvements do occur.

The ECSD has been rated as a C twice in the past five (5) years and a B three (3) times. Student
achievement has improved from 59% to 63% proficient in reading and 59% to 68% proficient in
mathematics. Students are making gains as a result of the focus and professional development
strategies that have been implemented. (Accountability Chart — appendix #7)

The ECSD has created a management plan and work plans to address each of these challenges and
in particular to sustain student achievement gains when those gains are made.

2. Provide a detailed LEA-wide management plan for implementing Race to the
Top. The plan should include but is not limited to the following:

An RTTT Coordinator experienced in project management will be hired to oversee the
management plan, work plans, and any other scope of work requirements. ECSD will establish an
RTTT Advisory Board consisting of 3 parents (one from each level), 3 teachers (one from each
level), 3 principals (one from each level), 2 union representatives, and 2 business/community
leaders. Quarterly meetings will be held with the group to provide updates and to gain
recommendations for continuous improvement. In addition, selected district representatives will
serve on the Panhandle Coalition committee to share cross district processes and results.

The RTT Coordinator will be responsible for monitoring the implementation of each work plan.
He/she will meet with the ECSD RTTT Work Team consisting of the team leader for each work
plan and one union representative. The RTTT Coordinator will ensure that all data and
deliverables are provided to the FL DOE. The RTTT Coordinator will be part of the leadership
team to ensure all goals, measures, and deliverables are of highest quality.

The following chart provides an outline for the work plans that includes overall milestones for each
year on priority actions that are associated with aspects of the various work plans. In addition, the
budget for each year is provided for each priority action by year.

3. Indicate steps that the LEA will take to evaluate progress in implementing the
project (in addition to participating in the statewide evaluation efforts).

The RTTT Coordinator will provide regular reports to the RTTT Advisory Group and the
superintendent that focuses on three items — outcomes specifically that focus on progress
monitoring of student achievement growth on interim assessments by school; outcome measures on
employee satisfaction two times a year; processes aligned to completion timelines for achieving
Work Plan objectives; and reports of deliverables provided to the state of Florida. The
superintendent will provide updates to the School Board on progress made. Progress on each work
plan will be reported by results that include what is working well, what barriers employees face to
achieve goals, and what improvements can be made in the plan as progress is made. Each Work
Plan team leader will provide this information to the RTTT Coordinator. The information will be
compiled in a comprehensive Progress Monitoring Report indicating those areas completed, areas
in progress, and areas the district has on hold for some time or is not able to complete, including
the reasons for the lack of progress in that area. The goal of the Work Plan team leaders is to move
items and activities to completion or determine areas where plans need to be modified to gain
better quality and utility.
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RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms
beyond the grant period.

As with any grant supported funding, sustainability occurs when dollars spent are invested in
systems that reduce costs and improve performance. More focused, timely and accessible
professional development determined by student achievement data and individualized to the
principals and teachers serves as a major focus of this project. RTTT costs incurred for developing
the instructional improvement system, the online professional development modules catalogued in
the system, and the train-the-trainers model will provide a return on investment by decreasing
funds being spent for full-time support positions and allocated to pay teacher leaders for training,
teachers and leaders for high performance, and teachers for participating in professional
development to improve their skills based on individual needs. In addition, the goal is to use the
systems from the invested RTTT dollars to re-purpose funds to support teachers to implement the
TEMP for beginning and struggling teachers. Finally, as the systems begin working, less money
should be spent on outsourced products that provide a one-stop approach or create expensive,
ineffective systems. The goal will be to determine what the ECSD needs to do to take expensive
costs off the plate to produce better financial results and support student achievement growth by
developing better teachers and leaders.

5. Describe how other funding sources will be integrated with Race to the Top funds
during the four-year grant period (e.g., Title I11-A, School Improvement Grant).
Amounts are not necessary in this description.

Currently, Title 1, American Recovery and Reinvestment Act (ARRA), and other district supported
funds are being used to support Warrington Middle School and Montclair Elementary. The ECSD
will leverage the funds spent for these two schools to create a framework for applying the
instructional improvement system and to serve as the beta site for testing this system. Funding
sources that may be integrated with the RTTT funds include but are not limited to Carl Perkins
Career and Technical Education; IDEA,; Title I; Title Il; FEFP-AP/IB add-on funding, SAI, class
size, and capital outlay. These funding sources will be leveraged with specific Work Plans for the
sole purpose of creating a sustainable model and of examining the existing organizational chart to
determine those administrative and support positions that are most effective and efficient.
Additional support from corporate and private sources as well as Legislative and public sector
funding will also be sought.
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Priority Year One Year Two Year Three Year Four
Actions Milestones Milestones Milestones Milestones
Lesson -Implement at -Add one high- -Add one high- | -Train all school
Study with Warrington Middle | need school need school leaders and teachers
formative -Implement at -Continue to train | -Implement on Lesson Study
assessment Montclair the trainers fully the train model
strategies Elementary -Continue to the trainers -Provide common
and interim | -Develop train-the- | develop approach to planning time for all
assessments | trainers model on professional prepare for all schools
process development schools -Complete
-Develop initial modules applying development of
online professional | -Pilot common Lesson Study in | online professional
development interim Year 4 development
modules assessments in -Purchase and modules
-Review various low performing implement -Implement interim
types of interim schools common assessments in
assessments aligned interim schools and
to state standards to assessments in | determine ways to
make a selection for lowest sustain costs
schools to use performing
schools
BUDGET $95,060 $45,060 $45,060 $45,060
STEM -STEM Saturdays -Collaborate with | -Select a second | -Select a third

Institute for
Human &
Machine
Cognition to plan
and develop the
STEM Saturday
program in line
with their existing
program to offer at
Montclair as first
site.

school to offer
STEM Saturday
Program (high-
need school).
-Re-purpose
content to use
to train
elementary
teachers to
prepare quality
STEM
instruction and
to house in the
professional
development
part of the
instructional
improvement
system

-Create a plan
to sustain
program in low
performing
schools or high
needs schools
building a
volunteer base
of support

school to offer
STEM Saturday
Program (high-need
school).

RTTT - School District of Escambia County

Page 16 of 255




RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Industry -Plan and gain - Implement
Certification | approval for NFA- the
ACE Flight academy
Academy
-Accept
applications
-Conduct
professional
development
-Acquire and install
all relevant
equipment
-Conduct
professional
development
-Select participants
STEM -Apply plan to -Apply plan to -Continue -Continue
Accelerated | increase trained increase student increasing increasing student
Courses teachers participation student participation
-Implement participation through a STEM
Lesson Study through a progression plan
-Apply parent STEM -Implement Lesson
education progression Study
activities plan
-Implement
Lesson Study
BUDGET $814,945 $235,225 $166,225 $164,225
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LEA FINAL SCOPE OF WORK - EXHIBIT Il

Leader -Implement LEM -Implement LEMs | - implement - Continue to
Evaluation for superintendent for all district LEMs for all implement LEMs
and assistant leadership and principals for all principals
superintendents principals of two a-Use data to -Use data to
-Develop LEMs for | struggling schools | determine determine struggling
all principals -Use data to struggling performers
-Create a team of determine performers -Use data to
leaders to make struggling -Use data to determine
recommendations performers determine professional
on sustaining bonus | -Use data to professional development needs
compensation plans | determine development based on individual
for principals professional needs based on | school results
-Train principals of | development individual -Use data to provide
two schools on needs based on school results bonuses
Lesson Study individual school | -Train -Evaluate leadership
approach and results principals on at lowest
recognition of good | -Develop progress | Lesson Study performing schools
instruction monitoring plan approach and and replace with
-Develop and for struggling recognizing higher performing
implement program | principals good principals, if
for future principals | -Evaluate instruction appropriate
on developing leadership at -Align all
effective leadersto | lowest performing | professional
integrate into schools and development to
Educational replace with focus areas and
Leadership higher performing | data from the
Coaching Seminar | principals, if single sign-on
and the Principals’ | appropriate portal
pool. -Evaluate
leadership at
lowest
performing
schools and
replace with
higher
performing
-Train principals | principals, if
in lowest appropriate
performing
schools on Lesson
Study approach
and recognizing
good instruction
BUDGET $110,000 $204,420 $179,420 $204,420
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Teacher -Implement TEMP | -Implement TEMP | --Implement --Implement TEMP

Evaluation based on the based on the TEMP based on | based on the
Toledo Plan and Toledo Plan and the Toledo Toledo Plan and
negotiate with the negotiate with the | Plan and negotiate with the
union for beginning | union for negotiate with union for beginning
and struggling beginning and the union for and struggling
teachers struggling teachers | beginning and | teachers
-Negotiate teacher | -Negotiate teacher | struggling -Negotiate teacher
evaluation process | evaluation process | teachers evaluation process
for teachers for teachers -Negotiate for teachers
associated with associated with teacher associated with
current student current student evaluation current student
growth measures at | growth measures | process for growth measures for
no less than 35% for no less than teachers no less than 50% for
for year one 409% for year two | associated with | year three
-Negotiate bonus current student | -Negotiate bonus
compensation for growth compensation for
teachers measures for no | teachers
-Follow negotiated less than 50%
plan to provide for year three
incentives for
employment of
high performing
teachers to lower
performing schools

BUDGET $131,180 $877,014 $851,914 $877,014

RTTT - School District of Escambia County
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Instructional

-Establish a team to

-Work to complete

-Pilot system to

-Full

Improvement | discuss leader, phases of the leaders, implementation of
System teacher, and development teachers, and system to leaders,
community process community teachers, and
flowcharts to determined by stakeholders for | community
determine defined initial planning first priority stakeholders.
variables, committee from users,
recommended year 1. particularly
interface for users, | -Implement beta struggling
single sign-on, testing of system | schools
methods for to selected users
communicating beginning first
with state with those schools
databases, participating in the
alignment of Lesson Study
student growth approach.
measures, and -Launch initial
evaluation system community
and professional stakeholder site
development
associated with
individual leaders
and teachers
-Make a decision on
contracting design
and development
services
BUDGET $759,169 $554,037 $504,018 $542,448
Additional Support of grant | Support of grant | Support of Support of grant
Items initiatives through | initiatives grant initiatives through
RTTT through RTTT initiatives RTTT Coordinator
Coordinator and Coordinator and | through RTTT | and Financial
Financial Analyst | Financial Coordinator Analyst
Analyst and Financial
Analyst
Early Early Learning
Learning Coach
Coach
BUDGET $77,507 $133,375 $195,875 $195,875
Indirect $92,500 $92,500 $92,500 $92,500
Costs
TOTAL $2,080,361 $2,189,964 $2,083,445 $2,169,875
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FORM (A)1l. - LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT

ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS: Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the

following measures:

High School Graduation Rate (using the Federal Uniform Rate methodology)

College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who
enroll in an institution of higher education within 16 months of graduation.)

College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of
enrollment in an institution of higher education.)

Percent of 9" Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the
graduation rate multiplied by the college going rate multiplied by the college credit attainment rate. For example, Florida’s
goals are 85% graduating, 74% going to college, and 70% earning credit. That translates into 85% x 74% x 70% = 44% of 9"
graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.
Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college

enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for
the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a

reference. Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled
“LEA GOALS”.
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FORM (A)l. - LEA Student Goals and Measures (Continued)

STATE GOALS
State Goals for the Class of 2015:
For the every 100 incoming high school freshmen in 2011-12,
e 85 will graduate from high school in 2015.
e Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.
e Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019

High School Graduating Class of: 2005

(Baselin | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

e)
Graduation Rate 59 50 | 60 | 63 | 66 | 68 | 69 | 72 | 76 | 80 | 85
College Going Rate 58 58 | 60 | 61 | 62 | 63 | 64 | 65 | 67 | 71 | 74
College Credit Earning Rate 63 63 | 64 | 64 | 64 | 65 | 65 | 66 | 67 | 68 | 70
Percent of 9" Graders Who Eventually Earn
at Least a Year’s Worth of College Credit 22 22 % = 2 2 2 = H = 44
LEA GOALS
Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

High School Graduating Class of: (B:Se(:?ne) 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015
Graduation Rate 54 53 55 54 56 58 60 62 64 65 66
College Going Rate 55 57 60 61 62 63 64 65 65 67 68
College Credit Earning Rate 61 62 63 64 64 65 65 66 66 67 67
Percent of 9™ Graders Who Eventually
Earn at Least a Year’s Worth of College 18 18 20 21 22 23 24 25 26 27 |30
Credit
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Work Plan Table

Project/MOU Criterion: Expand Lesson Study — (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school;
however, criterion (B)(3)2. states that professional development programs in all schools will “employ
formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).

Please indicate one LEA point of contact for this Project.
Name: Karen Owen

Title: Director of Staff Development

Phone #: 850-469-5347

E-mail Address: kowen@escambia.k12.fl.us

Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’
schedules to devote a minimum of one lesson study per month for each grade level or subject area.

Deliverables (minimum required evidence):
1.

2.

Submission of school schedule for each persistently lowest-achieving school that includes
regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
Annual submission of monthly grade level and content area Next Generation Sunshine State
Standard lesson used to teach, observe, study evidence of student learning and design improved
instruction.

Rosters of school administrator(s) and grade level and content area teaching staff who participated
in the lesson study

Submission of one participating teacher’s improved lesson plan based on the submitted grade level
and content area Next Generation Sunshine State Standard lesson study with amendments due to
participation in lesson study noted.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 | 2012/13 | 2013/14

2nd 3I‘d 41h
Quarter | Quarter | Quarter

RTTT Coordinator

Warrington Middle School Principal

Warrington Middle School Assitant
Principals

Administrator on Special Assignment

Staff from Studer Foundation

XX X[X]|X
XX X|[X]|X
X|X| XXX
X|X| XXX

XX X|X|X
XX X|X|X
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement
targets in Form (A)1.

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Submission of school 2" 3" Quarter 4m

schedule for each persistently | Quarter Quarter

lowest-achieving school that X X

includes regularly scheduled
blocks of time dedicated to
lesson study for each grade
level or subject area.

Supporting Activities 2010-11 2011/12 2012/13 | 2013/14
(indicate each year activity 2" 3" Quarter 4"
will be conducted and Quarter Quarter
include collective
bargaining, if applicable):

Warrington Middle School X X X
began professional
development in April, 2010,
in the practices of Lesson
Study. The school will
continue the expansion of the
training, working with
Florida DOE specialists for
the 2010-11 school year.
Schedules have been created
to allow for Lesson Study
activities to take place before
school and during the school
day. An additional 10 hours
monthly at the regular hourly
rate of pay is allocated by the
district for each teacher for
training and planning for
Lesson Study. Teachers will
work on Lesson Study at
least twice a month. (See
Appendix #32 — Warrington
Middle School Schedule)

Montclair Elementary School X X X
has been an F twice in the
past four (4) years and is a
Correct Il school. The
faculty has begun
professional development
sessions to practice the
Lesson Study Model
applying a Student
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RACE TO THE TOP

Engagement Framework

(Appendix #9). The PD

includes teaching the

following:

e creating learning targets

e scaffolding learning
targets

o aligning learning tasks to
targets

o aligning formative
assessment strategies to
learning tasks

o developing quality
summative assessment
tools

e applying teacher learning
teams to apply the
Lesson Study model.

Each year for four years, an
additional low performing
school will be added to this
training model.

Online learning modules for
the Lesson Study Model
applying the Student
Engagement Framework will
be developed by June, 2012,

A train-the-trainers model
will be delivered to selected
district trainers on the
application of the online
modules and support the
Lesson Study Model.

Each grade level will have a
common planning time. The
activities below occur during
their common planning time.

The team of teachers focus
on one common standard and
skill set they will teach that
includes a 30 day learning
goal that targets a more
complex skill such as
analyzing, reasoning,
problem-solving, evaluating,
and creating.

RTTT - School District of Escambia County
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Each team creates weekly X X
and daily plans with very
specifically defined learning
targets that scaffold student
learning. Those targets are
clearly communicated to
students every day including
how the daily target connects
to the final learning goal.

The team creates learning X X
tasks aligned to targets for
this particular instructional
focus where students have an
opportunity to practice.

The team creates formative X X
assessment strategies using
Discovery Learning’s Think
Link for the teachers and
their students to determine
the areas learned and the
gaps in learning that need to
be addressed with each
student bi-weekly.

The team uses a common X X
summative assessment tool
each week to judge how well
students master the learning
targets weekly.

At the end of each week, the X X
teacher completes a Student
Results and Teacher
Reflection Tool (See
Appendix #8) to show the
learning results of students
and to determine how the
teachers need to modify their
instruction based on student
learning results.

Every nine weeks students X X
take a benchmark test on
focused skills included in the
Lesson Study and aligned to
core standards.

Teachers meet once a week X X
to review the results on the
Student Results and Teacher
Reflection Tool.
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RACE TO THE TOP

At the end of 30 days,
teachers give students a
common summative
assessment tool to determine
the mastery level of students
on that particular skill set.

X

At the end of the 30 days, the
teacher completes a Student
Results and Teacher
Reflection Tool to show the
cumulative learning results
of students and to determine
modifications of instruction
based on student learning
results.

During each 30 day period,
teachers video tape a lesson
taught from this instructional
segment. Teachers in the
team review the lesson and
have the Coaching Probe
Tool (See Appendix #11)
that is used in a team meeting
to discuss areas that worked
well and areas where
instruction could be
improved.

Deliverable (required):

Annual submission of monthly
grade level and content area Next
Generation Sunshine State
Standard lesson used to teach,
observe, study evidence of
student learning, and design
improved instruction.

2010-11

2nd
Quarter

3rd
Quarter

4th
Quarter

X

2011/12

2012/13

2013/14

Supporting Activities (indicate
each year activity will be
conducted and include
collective bargaining, if
applicable):

2010-11

2ﬂd
Quarter

3I’d
Quarter

Warrington Middle School
(lowest 5%): At the end of the
year, the RTTT Coordinator will
submit all lesson plans to the
state as directed using the district
template.

X

X

2011/
12

2012/
13

2013
/14

Montclair Elementary School (Correct Il and two F grades with receiving F last year)

RTTT - School District of Escambia County
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Montclair Elementary School:
The 30 Day Plan (See Appendix
#9).is aligned to a Next
Generation Sunshine State
Standard. The weekly plans
break down or unpack the
benchmark so that scaffolds of
learning occur from the
knowledge to more complex
levels. The 30 Day Plan for each
teacher learning team for the
Lesson Study will be submitted
by the principal to the RTTT
Coordinator.

X

X

At the end of the year, the RTTT
Coordinator will submit all
lesson plans to the state as
directed.

All Schools:

The local instructional
improvement system will include
a Lesson Study component
where all plans will be submitted
by the teachers. The FL DOE
will have access to those plans,
and/or the district can download
the plans to send to the state to
document alignment to the
standards.

RTTT - School District of Escambia County
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Deliverable (required):

2010-11

Rosters of school administrator(s)
and grade level and content area

4th
Quarter

3fd
Quarter

2nd
Quarter

teaching staff who participated in
the lesson study.

X

2012/13 | 2013/14

2011/12

X

Supporting Activities (indicate
each year activity will be

2010-11

conducted and include collective
bargaining, if applicable):

4th
Quarter

3I‘d
Quarter

2nd
Quarter

Warrington Middle School (lowest
5%): The teacher leader of the
grade level/content area team will
record minutes on at least one
meeting per week focused on
Lesson Study.

The minutes will be submitted to
the principal and the RTTT
Coordinator. The meeting minutes
will include a list of participants in
the meetings.

At the end of the year, the RTTT
Coordinator will submit rosters of
attendance of participants to the
state as directed.

X X X

2012/
13

2013/
14

201111
2

Montclair Elementary School (C

orrect 11 and two F grades with

receiving F last year)

The teacher leader of the grade
level/content area team will record
minutes on at least one meeting per
week focused on Lesson Study.
The minutes will be submitted to
the principal and the RTTT
Coordinator.

X X X

X X

The meeting minutes will include a
list of participants in the meetings.

At the end of the year, the RTTT
Coordinator will submit rosters of
attendance of participants to the
state as directed.

All Schools:

The local instructional
improvement system will include a
Lesson Study component where all
participants of the Lesson Study
will be submitted by the

teacher leader. The FL DOE will
have access to that information
and/or the district can download
the information to send to the state

to document participation.

RTTT — School District of Escam
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Deliverable (required):
Submission of one participating
teacher’s improved lesson plan
based on the submitted grade level
and content area Next Generation
Sunshine State Standard lesson
study with amendments due to
participation in lesson study noted.

2010-11

2nd
Quarter

3I'C|
Quarter

4th
Quarter

X

2011/12

2012/13

2013/14

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3I’d
Quarter

4th
Quarter

Warrington Middle School (lowest
5%):

The team of teachers will submit
their weekly plans every 30 days to
the principal.

The principal will send the plans to
the RTTT Coordinator. At the end
of the year, the RTTT Coordinator
will submit any one lesson plan
and attached documentation for
improving the plan, including
meeting minutes, Student Results
and Teacher Reflection Tool, and
the Coaching Probe Tool to the
state as directed.

X

X

X

201
1/12

2012/
13

2013/
14

Montclair Elementary School (C

orrect Il and two F g

rades with receiving F |

ast year)

The team of teachers will submit
their 30 Day and weekly plans
every 30 days to the principal.

X

X

X

X

X

The principal will send the plans to
the RTTT Coordinator.

At the end of the year, the RTTT
Coordinator will submit any one
lesson plan and attached
documentation for improving the
plan, including meeting minutes,
Student Results and Teacher
Reflection Tool, and the Coaching
Probe Tool to the state as directed.

RTTT - School District of Escambia County
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All Schools:

The local instructional
improvement system will include a
Lesson Study component where all
plans will be submitted by the
teachers. The FL DOE will have
access to those plans and the
supporting Lesson Study tools and
documentation.

Teachers in grade level teams
will meet every day and will
meet at least once a week to
apply a data mining process to
identify areas where students in
specific grade levels have the
highest learning gaps. Each
day, focused, 20 minute lessons
will be planned and
implemented following the
lesson study mode in an attempt
to close the learning

gaps. Observations by leaders
and coaches will occur during
the time teachers are teaching
the focused lessons. Observers
will apply the Coaching Probe
Tool to gather information and
to share with each teacher.
Focused lessons will be planned
every 30 days and interim,
common summative
assessments will be given to
students at the end of every 30
days. The Lesson Study will
support teachers reviewing
results, identifying gaps and
making necessary changes in
their instruction to improve
student performance.
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Project 2010-11 2011/12 2012/13 2013/14
Budget 2" 31 4"
Summary: Quarter Quarter Quarter

$0 $37,500 $37,500 $25,000 $25,000 $25,000

Sustainability Factors:

The Lesson Study Model applying the Student Engagement Framework is sustainable in three major
ways. First, teacher learning teams have a common planning time. Second, online professional
development modules on applying the components of the Student Engagement Framework and the
Lesson Study process will be developed for teachers to continuously learn how to improve their
instruction that focuses on student learning results. Third, a train-the-trainers model will be provided to
selected coaches, administrators, and teacher leaders.

Supporting Narrative:

Currently, the Lesson Study Model which encompasses the Student Engagement Framework is being
implemented at Montclair Elementary School with a beginning date of September 16, 2010. The costs for
implementing the Lesson Study structure in this low-performing school have been incurred by Title 1
funds in the district. The goal is to use this site to work with the trainers and consultants to create the
online training modules and the train-the-trainers program so that most all low performing schools can
benefit from this same approach. The district’s goal is to add one additional low-performing school to
this model each year.

Title and Page Number of Appendices for this Project (if applicable):

1. Student Engagement Framework, Appendix 9, page 181
2. Coaching Probe Tool, Appendix 11, page 185
3. Warrington Middle School Master Schedule for 2010-2011, Appendix 32, page 249
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Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings — (B)(3)4.

Please indicate one LEA point of contact for this Project.
Name: Lesa Morgan

Title: Director of Workforce Education

Phone #: 850-469-5304

E-mail Address: Imorgan@escambia.k12.fl.us

Project Goal: The LEA will implement at least one additional high school career and technical
program that provides training for occupations requiring science, technology, engineering, and/or math
(STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for
graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority
of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result
in an industry certification. The LEA will ensure that these programs will include at least one Career
and Technical Education course that has significant integration of math or science that will satisfy core
credit requirements with the passing of the course and related end-of-course exam.

Deliverables (minimum required evidence):

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer
needs in the community to initiate one of the RTTT-approved career and technical programs.
Baseline data for the plan should include documentation of the STEM career and technical
programs that meet the requirements of RTTT available to students in your district for 2009-2010
including for each school site: name of program, courses offered as part of the program, student
enrollment in each course, and number of students for 2009-2010 who were awarded industry
certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry
certification exams.

3. Documentation of implementation of a complete program that results in industry certification
including for each school site: name of program, courses offered as part of the program, student
enrollment in each course, and number of students for 2013-2014 who were awarded industry
certifications.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 | 2013/14
2nd 3rd 4th
Quarter | Quarter | Quarter

Workforce Education Director X X X X X X
Workforce Education Specialist | X X X X X X
Escambia High School Principal | X X X X X X
Escambia High School Asst. X X X X X X
Principals

Escambia High School Guidance | X X X X X X
Counselor

TBD, Aerospace Teacher X X X X X X
TBD, Language Arts Teacher X X X X X X
TBD, Integrated Science Teacher | X X X X X X

RTTT - School District of Escambia County Page 33 of 255



LEA FINAL SCOPE OF WORK - EXHIBIT Il

RACE TO THE TOP

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):
Submission of a 4-year district
timeline and implementation plan
based on the analysis of employer
needs in the community to initiate
one of the RTTT-approved career
and technical programs. Baseline
data for the plan should include
documentation of the STEM career
and technical programs that meet
the requirements of RTTT
available to students in your
district for 2009-2010 including for
each school site: name of program,
courses offered as part of the
program, student enrollment in
each course, and number of
students for 2013-2014 who were
awarded industry certifications.

2010-11

2011/12

2nd
Quarter

3I’d
Quarter

4Ih
Quarter

2012/13

2013/14

o Initial 4-Year District STEM
Timeline and Implementation
Plan Developed (Appendix
#13)

e Baseline data for the plan
(Appendix #16)

X

X

X

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2011/12

2nd
Quarter

3I‘d
Quarter

41h
Quarter

Research community Targeted
Occupations

X

X

2012/13

X

2013/14

X

Meet with STEM Advisory
Council

Monitor 4-Year District STEM
Timeline and Implementation Plan

Submit Career Academy
Application for the National Flight
Academy (NFA) Aviation
Classroom Experience (ACE) to
the School Board of Escambia
County for approval (Appendix
#15)

Collect data annually to compare
with baseline.
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Deliverable (required): Evidence
of funding allocated to provide for
the costs associated with student
candidates’ industry certification
exams.

Carl D. Perkins Funds

CAPE Bonus FTE Funds

RTTT Funds

2010-11

2nd
Quarter

3I’d
Quarter

4th
Quarter

X
X
X

X
X
X

2011/12

X X X

2012/13

2013/14

X
X
X

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3I’d
Quarter

4th
Quarter

Project the number of student
industry certification attainments
and associated cost.

N

011/12

N[x X X

12/13

2013/14

Provide teacher training for
industry certification attainment.

Establish testing site.

Acquire resources for industry
certification attainment.

Create budget(s) to allocate funds
for industry certification
attainment.

X X|X| X

Deliverable (required):
Documentation of implementation
of a complete program that results
in industry certification.

2010-11

2nd
Quarter

3Td
Quarter

4Ih
Quarter

e The School District of
Escambia County Career
Academy Application for the
NFA-ACE Flight Academy at
Escambia High School
(Appendix #15)

X

2011/12

2012/13

2013/14

e Program of Study Template
completed for the Flight
Academy
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e Survey 5 data elements
relating to the Flight Academy
at Escambia High School
indicating industry
certification attainment
(Element names: Industry
Certification Identifier &
Industry Certification
Outcome)

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3I’d
Quarter

4Ih
Quarter

Acquire and install flight
simulators, portable mini-
simulators, and Air Traffic Control
(ATC) simulator in flight lab

X

X

2011/12

2012/13

2013/14

Acquire and install high end
classroom computers (example: 30
student computers & 1 teacher
laptop) in flight lab

Acquire and install Microsoft
Flight Simulator software, add-on
flight software, and classroom
management software for flight lab

Acquire and install flight controls
for flight lab (joystick, throttle,
foot pedals, etc.)

Conduct facility upgrades —
classroom treatment for flight lab

Conduct classroom
network/electrical upgrades and
video surveillance for flight lab

Acquire and install multiple
display devices (Example: ultra-
short throw projector) and
interactive whiteboard(s) for flight
lab

Acquire and install furniture
upgrades for flight lab

Acquire and install large format
network printer/copier/scanner for
flight lab

Acquire and set up deluxe
headphones w/ mic and volume
control and misc. computer cables
for flight equipment to connect in
custom built-in setting
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Acquire and set up audio system —
voice amplification for flight lab

Acquire and set up interactive
response system for flight lab

Acquire curriculum — textbooks for
flight lab

X X| X| X| X
x| X| X| X| X

Acquire curriculum — supplies for X X
flight academy
Acquire curriculum — electronic X X

curriculum content for Aviation
Classroom Experience (ACE) for
Flight Academy

Acquire and install multiple mobile X X
computer lab carts (with a
minimum of 25 student computers
and 1 teacher laptop per cart) for
integrated curriculum academic
teachers that are a part of the Flight
Academy

Conduct classroom network and X X
electrical upgrades for two (2)
academic classrooms to support
mobile computer labs

Acquire and install multiple X X
display devices (Example: ultra-
short throw projector) and
interactive whiteboard for multiple
academic classrooms (for
integrated curriculum) that are a
part of the Flight Academy

Acquire and install furniture X X
upgrades for multiple academic
classrooms (for integrated
curriculum) that are a part of the
Flight Academy

Acquire and set up audio system — X X
voice amplification for multiple
academic classrooms (for
integrated curriculum) that are a
part of the Flight Academy

Acquire and set up interactive X X
response system for multiple
academic classrooms (for
integrated curriculum) that are a
part of the Flight Academy
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Provide a Career and Technical X
Education (CTE) instructor to
deliver curriculum in the Flight
Academy (funding required from
RTTT grant for 2011/12. Future
year’s funding for this position will
be covered through normal FTE
funding earned as a vocational
unit.)

Conduct professional development, X X X X
curriculum development, and
training activities for the Flight
Academy and STEM integration
between CTE and core academics
(For example: integration
workshop, training on technology,
professional conferences, etc.)

Acquire industry certification X X X
training and testing
Develop and acquire marketing X X X X X

materials for the Flight Academy
to recruit students into the program
(For example: brochures, banner,

display, etc.)
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter 3" Quarter 4™ Quarter
Summary:
$66,000 $519,140 $32,740 $151,600 $82,600 $82,600
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Sustainability Factors:

The National Flight Academy (NFA) — Aviation Classroom Experience (ACE) Flight Academy (NFA-
ACE Flight Academy) at Escambia High School, where Science, Technology, Engineering, and
Mathematics (STEM) come alive through the world of aviation, will become sustainable after Race to the
Top (RTTT) funding ends through various funding sources such as (1) CAPE Bonus Funds, (2) Carl D.
Perkins Grant, (3) Title 1 grant, (4) school district millage funds, (5) local district/school funds, and (6)
private donations.

1. The Flight Academy will begin to earn .3 of an FTE per student who graduates when that student
has earned the Federal Aviation Administration (FAA) Ground School Industry certification. For
example, if twenty (20) students pass the certification and are graduating, the following year the
Flight Academy will earn roughly $20,000 to $24,000 dollars in weighted FTE.

2. Federal Carl D. Perkins grant dollars will be used to support the career and technical academy
teacher and students in acquiring training and resources to support technical skill attainment, as
well as improving reading, writing, science, and mathematics scores.

3. Federal Title 1 grant dollars will be used to support the academic teachers and students in
acquiring training, curriculum development, supplies, and equipment.

4. Millage funds will be used to maintain state of the art technology and resources in the classroom.
Local district/school funds will be used to provide curriculum supplies and opportunities for
students to compete in state, national, and/or virtual competitions.

6. Private donations will be solicited to support the NFA-ACE Flight Academy. For example, last
school year a private donor made a $25,000 donation to the Warrington Middle School NFA-
ACE Flight Academy for startup cost with a commitment of $10,000 each year for 5 years for
sustainment. Warrington Middle School is a feeder middle school for Escambia High School.
Warrington Middle School is implementing the middle school version of the NFA-ACE Flight
Academy where it is in its first year of operation with seventh and eighth grader students.

,

Supporting Narrative:

Introduction:

A student who ever wondered how mankind figured out how to fly can learn the scientific fundamentals
of flight in the NFA-ACE Flight Academy. Students will follow the development of flight with a study of
non-powered flight and finish with powered flight and rocketry. They will use flight simulators based on
the National Flight Academy (NFA) and TEQGames Aviation Classroom Experience (ACE) curriculum
to get a feeling for what it is like to be a pilot and see how math and science principles are used in flight.
They will also visit the National Naval Aviation Museum and participate in the National Flight Academy
that is currently being built.

Program Description: Aerospace Technologies 8600080

This four-course, project-based program provides students with a foundation of knowledge and
technically oriented experiences in the study of aerospace technologies, their effect upon lives, and the
nature of aerospace engineering, design, and problem-solving techniques and methodologies. The content
and activities also support building safety, teamwork, and leadership skills. This program focuses on
transferable skills and stresses understanding and demonstration of the technological tools, machines,
instruments, materials, processes, and systems in the aviation and aerospace industries.
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Course Sequence:

8600580 Aerospace Technologies |

8600680 Aerospace Technologies Il

8601780 Aerospace Technologies 111

8601900 Advanced Applications in Technology

Curricular Overview:

The Aviation Classroom Experience (ACE) curriculum provided by TEQ Games, a Universal Studios
Florida-based company, blends a mastery of entertainment and storytelling with new digital media
applications to deliver an immersive and game-based learning experience. ACE is a cutting-edge
program that addresses the interest and energy of middle and high school students while incorporating
national standards in mathematics, science, and technology. ACE is “activity oriented” to show students
how math and science are used in aviation.

The ACE curriculum provides project-based learning—a hands-on approach--that is exciting and fun for
the full-range of students in today’s high school classrooms. The ACE curriculum also promotes
communication and collaboration by emphasizing a teaming approach in the instructional units. This
approach utilizes the strengths of each team member to accomplish the goals of the project while offering
students learning challenges at all ability levels.

o ACE is the first in a series of immersive, integrated learning programs created by TEQ Games.
The Aviation Classroom Experience (ACE) integrates reading, writing, math, history and
business learning objectives in the motivating context of aviation.

e ACE is an immersive, games-based learning environment for the 21st century school. ACE
couples the latest in digital media, virtual world game play and simulation technologies with the
latest dynamic teaching methods of core science, technology, engineering, and math concepts.

e ACE is an exciting educational strategy for schools in the areas of technology, math, science, and
engineering.

e ACE Academy transforms a typical classroom into an interactive, multi-sensory setting that
engages and motivates students through real-time, real-world flight scenarios.

e In ACE, students engage in increasingly challenging, story-driven experiences in which they
solve real-world problems in a fast-paced, immersive environment.

e Students use real-world scenarios as the problem-solving context in ACE because it shows
students a pragmatic reason that math and science are important. When students can make the
connection between using math to measure their aircraft take-off distance and safely taking-off,
they will be motivated to learn the math. Research reinforces that learning experiences are most
engaging if they take place in a world with a familiar, authentic story.

Why the Academy works:

o ACE makes math relevant. Students will want to learn more instead of asking the question,
“Why do | need to learn this?”

¢ Research shows that students engage more with learning objectives when they are preparing for a
competitive event, so competition is a major aspect of ACE. The program is designed for
intramural competition and for competition among schools.

o Simulated flight scenarios are the carrot on the stick. Students are motivated to learn when they
know they will test their newly acquired skills during flight missions.

e ACE offers contextualized learning within the story of aviation. Because teaching is more
relevant, students can apply what they are learning to realistic situations.

e ACE stays in the zone of proximal development. Optimal learning takes place in the range where
the next achievable goal is challenging but not too far out of reach.
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As one of the developers often says, “Immersion is what’s going on between the ears.” In order
to deliver on a truly immersive experience, instruction begins with a strong storyline that brings
realism to the learning environment and draws in the student as the problem-solver. The storyline
is then coupled with virtual world game play and standards-based learning objectives to create a
fun and compelling learning tool.

Through its use of gaming, ACE helps teach metacognition, or the ability to monitor one’s own
thinking to improve understanding. By providing an immersive, goal-based context, students are
challenged to solve authentic problems and led to reflect on their decision-making and critical-
thinking strategies. Constant feedback aids students in honing their skills by providing

immediate information about the effectiveness of their actions.

How the Academy works:

ACE is a totally integrated approach. Learning concepts are integrated through lectures,
planning, research, and projects and then students put what they have learned to the test in
simulated real-world scenarios.
ACE teaches reading, writing, math, science, social studies, history, and business in the context
of aviation.
Teachers are in control of unit sequence and have the ability to align coursework with other
classes or community events.
The academy integrates math, science, and technology learning objectives in the compelling and
immersive environment of flight simulation.
The academy employs the active learning strategies of hands-on learning and collaborative work
(team play) in addition to traditional lecturing methods.
Leadership skills are addressed by placing students in teams and allowing them to take the
leadership role in authentic missions. Students are also exposed to crucial teamwork skills, which
are increasingly important in the 21st century workplace.
Problem-solving and critical-thinking skills are an important aspect of ACE. One of the values of
realistic, immersive learning environments is that the learner must exercise higher order skills
(such as decision making) and integrate knowledge and skill in solving complex problems. By
providing immediate feedback and allowing replay of exercises using a different strategy,
students are able to improve these important skills.
Team play fosters interaction and is integral to creating the ACE immersive experience. By
working in teams, students hone their strengths and sharpen their weaker skill sets from week to
week. Team play also encourages peer to peer learning.
The key to developing successful experiences lies in developing the "missions"” or assignments
that students (either individually or in teams) are challenged with and in making sure that as the
students achieve "mission success,"” they have acquired new skills and discovered real world
applications for the math, science, and physics skills they are learning.
The academy program builds those experiences around the stories of flight and utilization of
existing missions. The following are sample missions where students:
o utilize weight and balance calculations so aircraft will not stall (understanding weight,
mass, CG, lever arm, etc).
o apply the basics of flight including altitude (distance to ground) and calculating air speed
(how fast the traveler is going) transporting materials to remote places.
o0 calculate a bearing and distance to fly from a set of NS-EW coordinates (understanding
how to convert Cartesian coordinates to polar coordinates and solve triangles).
0 utilize calculus and physics concepts to strengthen a wing strut on a racing plane to take
higher g-force loads, and thereby make higher speed turns.
o0 lead a search and rescue crew to find an elephant in the African desert.
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How students apply for the Academy:

Students who live within the Escambia High School attendance zone may apply for the NFA-ACE Flight
Academy by indicating their preference of being in the academy by selecting one (1) of the courses taught
within the academy and completing a school-based application. Students who reside outside of the
Escambia High School attendance zone must apply with the Office of School Choice within the required
timeline to attend Escambia High School as a NFA-ACE Flight Academy student. Interested students
and parents can learn more about the Flight Academy from informational brochures that will be created.
Information about the Escambia High School Flight Academy will also be located on the Workforce
Education website (http://career.escambia.k12.fl.us).

Escambia High School personnel will be recruiting students during the current school year from the
various feeder and non-feeder middle schools. The Flight Academy students at Warrington MS will also
be recruited through more direct marketing with parents and students.

Pictures from Warrington Middle School:
The images below are taken from Warrington Middle School to help give a visual about what the program
at Escambia High School will look like.

Picture: Artist rendering of Warrington Middle School NFA-ACE Fight Academy classroom.
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Partnerships:

The Flight Academy at Escambia High School will be working closely with the National Flight Academy
(Online at http://nationalflightacademy.com) located at NAS Pensacola and TEQ Games of Orlando
(Online at http://www.teqgames.com and http://newtonvirtualschool.com/nfaace/). The NFA-ACE Flight
Academy is a classroom replication of the National Flight Academy concept.

Title and Page Number of Appendices for this Project (if applicable):

1. Deliverable Documentation of Initial 4-Year District STEM Timeline and Implementation
Plan - (Appendix #13, Page 189)

2. Deliverable Documentation of 2009-2010 Career Academy- STEM Baseline Data -
(Appendix #14, Page 191)

3. Deliverable Documentation of The School District of Escambia County Career Academy
Application for the National Flight Academy (NFA) Aviation Classroom Experience
(ACE) Flight Academy - (Appendix #15, Page 193)
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Project/MOU Criterion: Increase Advanced STEM Coursework — (B)(3)5.

RACE TO THE TOP

Work Plan Table

Please indicate one LEA point of contact for this Project.

Name: Carolyn Spooner
Title: Director of High Schools
Phone #: 850.469.5495

E-mail Address: cspooner@escambia.k12.fl.us

Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as
Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

Deliverables (minimum required evidence):

1. Submission of a district timeline and implementation plan to increase the number of STEM
accelerated courses. Baseline data for this plan includes documentation of courses provided at each
high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements
(Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate
program, Advanced International Certificate of Education program, or at least four courses in dual
enrollment or Advanced Placement including one course each in English, mathematics, science, and

social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline
data to end-of-grant period data.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of

involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 | 2013/14
2nd 3rd 4th

Quarter | Quarter | Quarter
Assistant Superintendent of X X X X X X
Curriculum and Instruction
Director of High Schools X X X X X X
Director of Workforce Education X X X X X X
Director of Staff Development X X X X X X
Director of Virtual Instruction X X X X X X
Program
Middle & High School Principals X X X X X X
Coordinator, Technology Services X X X X X X
Subject Area Specialist in Math, X X X X X X
Science, and Workforce Education
School Guidance Counselors X X X X X X
STEM Subject Area Teachers X X X X X X
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):
Submission of a district timeline
and implementation plan to
increase the number of STEM
accelerated courses. Baseline
data for this plan includes
documentation of courses
provided at each high school in
2009-2010. This plan should also
take into consideration 2010
legislative requirements (Senate
Bill 4) requiring that by 2011-
2012 each high school offer an
International Baccalaureate
program, Advanced International
Certificate of Education
program, or at least four courses
in dual enrollment or Advanced
Placement including one course
each in English, mathematics,
science, and social studies.

2010-11

2nd
Quarter

3rd
Quarter

4th
Quarter

X

X

X

2011/12

2012/13

2013/14

e Provide baseline data for
2009-2010 of courses
provided at each high school
of STEM accelerated courses
(Appendix #16)

e |ncrease number of trained
dual enrollment and/or AP
teachers in each high school
(Appendix #17)

e Increase participation in dual
enrollment through expanded
opportunities for juniors
(Appendix #18)

e Increase the number of
students taking industry
certification exams in
STEM-related coursework
and/or programs (appendix
#14 — reference B(3)4
baseline data for industry
certification attainment for
2009-10 in STEM-related
programs which was zero)
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e Increase virtual school
enrollment in STEM-related
coursework that results in
increased opportunities for
AP math and science
coursework (for 2009-10
school year, zero enroliment)

X

e Increase number of schools
participating in BEST
Robotics competitions (see
Appendix #19) for baseline
data and overview of BEST
Robotics)

e Increase number of 8"
graders successfully
completing algebra and
science (Appendix #20 for
baseline data)

Supporting Activities (indicate
each year activity will be
conducted and include
collective bargaining, if
applicable):

2010-11

2I’1d
Quarter

3rd
Quarter

4th
Quarter

Create and implement a
Biomedical Program of Study
using the state template.

The Program of Study consists of
the following:

a. Written articulation agreement
must be in place for each
Program of Study that
establishes and validates the
career pathway.

b. All articulation agreements
must be signed and approved by
the agency head of each
participating secondary and
postsecondary LEA.

c. A Program of Study must
include a locally endorsed
sequence of core academic and
CTE courses from Grade 9
through the postsecondary
component of the Program of
Study.

2011/12

2012/13

2013/14
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d. Career pathways must lead to
a postsecondary credential. This
pathway may include a
certificate, diploma, associate or
baccalaureate degree, an industry
certification, or a licensure. In
general, career pathways should
offer students opportunities for
continued education as well as
access to the skilled workforce.

e. Each Program of Study is
expected to be guided by the
workforce and economic
development needs of business /
industry, the community, and
employment opportunities for
students.

A sample template can be found
on the Florida DOE website. (No
RTTT funds required for this
activity)

Create a National Flight X X
Academy Program of
Study/Aerospace Technology
using the state template and
following the same guidelines as
mentioned in the previous
supporting activity (No RTTT
funds required for this activity)

Provide teacher training for X X X
Engineering Program of Study
(No RTTT funds required for
this activity)

Provide teacher training for X X X
Biomedical Program of Study
(No RTTT funds required for
this activity)

Create a middle school X X
Biomedical Program of Study to
increase student preparedness
and interest in Biomedical
Science Program of Study at the
high school level (No RTTT
funds required for this activity)
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Implement Lesson Study groups
for STEM-related accelerated
coursework

(No RTTT funds required for
this activity)

X

Implement Project-Based
Learning (PBL) in algebra,
geometry, and science

Utilize high school block period
to increase number of students
taking more than four required
math courses (No RTTT funds
required for this activity)

Offer DimensionM video gaming
summer camp for middle school
students transitioning to high
school math or preparing for
algebra (Appendix #21 for draft
proposal for summer 2011
program)

Offer aviation video gaming
summer camp for middle school
students transitioning to high
school math or preparing for
algebra (This program will be
modeled after the Dimension M
video gaming summer camp but
on a smaller scale and only at
one location.)

Provide career counseling
opportunities to promote
enrollment in STEM-related
accelerated courses (No RTTT
funds required for this activity)

Provide parent education
activities at middle and high
schools focusing on advantages
of enrolling students in STEM-
accelerated coursework (No
RTTT funds required for this
activity)
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Implement STEM-related X X X X
summer camps with a theme
around engineering and
biomedical that introduce or
retain student interest within
STEM (Appendix #22 for a
sample three-day engineering
camp that would be expanded
with RTTT funding)

Provide after school tutoring to X X X X
students in STEM-related

accelerated courses (No RTTT
funds required for this activity)

Implement revised science X X X
progression to include a more
rigorous science course at the 9"
grade level (Appendix #24) (No
RTTT funds required for this
activity)

Provide opportunities for more X X X X X X
rigorous mathematics courses
through 8" grade participation in
accelerated mathematics classes
and block classes at the high
school. (Appendix #23)

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Documentation of increased 2" 31 4"
STEM accelerated course Quarter | Quarter | Quarter
offerings, including a
comparison of baseline data to
end-of-grant period data.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include Quarter | Quarter | Quarter

collective bargaining, if

applicable):

Analyze data on courses at each
high school each year and
number of students served with
STEM accelerated courses

Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 3" Quarter | 4™ Quarter
Summary:

$0 $17,537.50 $76,147.50 | $89,685 $89,685 $87,685
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Sustainability Factors

The district will continue its partnership with the College Board to provide training to teachers locally to
reduce the need for travel. Schools will continue to provide opportunities to market their

accelerated courses prior to registration and to provide preparatory classes so students will be ready to
participate in such rigorous classes. The block class at each of the regular high schools in the middle of
the day provides the option for students to accelerate. AP and IB generated funds will be allocated to
send teachers to AP workshops that will enhance their teaching abilities to better serve students. The
Escambia Virtual Academy (EVA) will continue to provide STEM-related AP classes in schools where
enrollment is low.

Supporting Narrative:

Escambia County has a magnet IB program located at Pensacola High School and a district-wide career
academy magnet program at West Florida High School of Advanced Technology. Students throughout
the district have an opportunity to participate in these programs; however, all schools are encouraged to
add STEM accelerated courses to their programs when student need supports the addition of the courses.
The district is preparing students to enter the more rigorous courses in a variety of ways. First, in math
and science, courses are being taught in middle school to allow students to advance to more rigorous
courses once they enter high school. Both the rigor and depth of these courses are being applied at the
middle school level as a result of the Next Generation Sunshine State Standards, the pacing guides
developed by district teachers, and district-developed semester exams given at all schools. This year,
district-developed semester exams will be administered at the end of the first semester on the computer to
give students an opportunity to experience computer-based testing prior to the EOC which will be given
in May. In addition, by teaching these courses with fidelity to the Next Generation Sunshine State
Standards, the transition to the common core standards will be smooth, and the path for students for the
upper-level science and math courses will be clear. A second opportunity that encourages students to
move into the more rigorous courses is the 4 X 4 block that is in the middle of the school day. Students
take a full credit class during each semester, so students who want to be eligible for the upper-level
classes can take two math or science classes each year to rise to that level.

In science, Escambia County is recommending a change in the progression of courses. This change will
occur in the 2011-2012 school year which aligns perfectly with the state’s textbook adoption cycle. The
integrated science course currently taught at the ninth grade will be replaced with physical science and
physical science honors. Because of the rigor of this course, students will have more opportunity to select
other science courses after they have completed their requirements. The block class also encourages
participation in additional science classes. One of the high schools has developed an academy tied to
science classes. In that program, AP science courses are taught in the block by the same teacher each
semester, guaranteeing student readiness for the AP exams in both courses.

One problem encountered this year was the result of the class size amendment. If AP classes were too
small, they had to be dropped from the curriculum. Often, an AP class needs time to grow, but class size
limits that opportunity. A second limitation for offering the STEM accelerated courses exists at
Northview High School, a rural school in the north end of the county. Because of the size of the school,
550, accelerated or AP classes tend to be small, requiring those students to take the classes through the
virtual program. Because of the distance form Northview to either the University of West Florida or
Pensacola State College, dual enrollment is a limited option for those students.

Charts for both math and science progression are included in the appendix.
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Title and Page Number of Appendices for this Project (if applicable):

1.

2.

7.

8.

9.

Deliverable Documentation of 2009-2010 Baseline Data of courses provided at each high school
of STEM Accelerated courses - (Appendix #16, Page 208)

Deliverable Documentation of Baseline Data of trained Dual Enrollment and/or AP teachers at
each high school - (Appendix #17, Page 211)

Deliverable Documentation of Baseline Data of High School Juniors Participating in Dual
Enrollment - (Appendix #18, Page 213)

Deliverable Documentation of 2009-2010 Career Academy STEM Baseline Data with Industry
Certification Attainment (this item is part of section B(3)4 — Appendix #14, Page 191)
Deliverable Documentation of Baseline Data for number of schools participating in BEST
Robotics - (Appendix #19, Page 215)

Deliverable Documentation of Baseline Data of 8" graders successfully completing accelerated
courses - (Appendix #20, Page 219)

Supporting Activity Documentation of Summer Math DimensionM Gaming Camp - (Appendix
#21, Page 221)

Supporting Activity Documentation of STEM Summer Camp - (Appendix #22, Page 225)
Supporting Activity Documentation of Math Progression - (Appendix #23, Page 227)

10. Supporting Activity Documentation of Science Progression - (Appendix #24, Page 229)
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Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment —

(B)(3)6.

Please indicate one LEA point of contact for this Project.
Name: Don Manderson

Title: Director Information Technology

Phone #: 850 469 5391

E-mail Address: dmanderson@escambia.k12.fl.us

Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access
to strategic tools for improved classroom instruction and computer-based assessment.

Deliverable (minimum required evidence):

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for
Instruction in Reading) as certified through completion and submission of Florida’s online
certification tool.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 | 2013/14
2nd 3rd 4th

Quarter | Quarter | Quarter
Director Information Technology X X X X X X
Coordinator Technology Services X X X X X X
Coordinator MIS X X X X X X
Analys_ts - Student, HR, Finance, X X X X X X
Operations
RTTT Data Systems Projects X X X X X
Manager
RTTT Network Services Engineer X X X X X
Assessment Coordinator X X X X X
Director of Elementary Education X X X X X
Director of Middle Grades Education X X X X X
Director of High School Education X X X X X

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement
targets in Form (A)1.
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Deliverable (required):

2010-11

2011/12 2012/13 | 2013/14

Completion and submission of
computer-based testing readiness

2nd
Quarter

3I‘d
Quarter

4th
Quarter

certification through Florida’s online
tool.

X

X X X

Supporting Activities (indicate

2010-11

2011/12 2012/13 | 2013/14

each year activity will be
conducted and include collective
bargaining, if applicable):

2I’1d
Quarter

3rd
Quarter

4t|"l
Quarter

LEA conducts certification
awareness and training initiatives

X

X

X X X X

LEA conducts an internal district
pre-certification survey

X

X

X X X X

LEA prepares the technology
environments at schools for
computer based testing

LEA uses budgetary implications of
the results of the state CBT
certification tool, the LEA conducted
pre-certification survey, and the
district level CBT analysis to
calculate/adjust capital expenditure
budgets for schools and district
departments that are critical to
establishing a viable testing
environment

LEA makes recommendations to
schools regarding the number and
specifications of testing hardware,
training requirements for adequate
numbers of proctors and technical
support personnel, and efficiently
scheduling the testing sessions

LEA informs Purchasing, Facilities
Planning, Maintenance, and
Information Technology departments
regarding the necessity of
compliance with any CBT

infrastructure up-grade timelines.

Project 2010-11

2011/12 2012/13 2013/14

Budget 2" 3 Quarter
Summary: | Quarter

4™ Quarter

$0 $46,344

$0

Stipends
$47,612 $47,493.50 | $47,463.50
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Sustainability Factors:

The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its instructional
improvement, HR, Finance, and Operations systems, associated database and data warehouse designs,
user interfaces, dashboards, and portals. In fact, internal LEA documentation indicates that purchase of
new instructional improvement and HR/Finance systems will occur well within the RTTT work table
timeline. Also, longitudinal examination of available district revenue and purchasing records clearly
indicates a history, fiscal capacity, and an operational priority to fund the annual maintenance, third-party
technical support, and appropriately skilled personnel required to ensure high availability and continuity
regarding mission critical systems.

Supporting Narrative: The LEA will conduct certification awareness initiatives for school-based
administrators and 2 hour training sessions for school technology coordinators and school testing
coordinators addressing accurate determination and reporting of the required certification information as
well as 2 hour debriefing sessions following administration of the computer-based assessments in the
spring (this work plan table budget reflects professional development expenditures associated with those
awareness, training, and debriefing activities). The district will also conduct a pre-certification survey
process that calls for school reporting of information similar to that included in certification reporting in
order to prep school-based personnel for effective certification participation. This pre-certification survey
process will also provide for reporting of locally required computer-based testing information.

The LEA will continue to annually conduct the internal pre-certification survey referenced above and the
district-level data analysis that informs that survey content/process. This analysis considers CBT
information provided by the state regarding testing session lengths; testing window lengths; testing
schedule; which content areas, students, and teachers; and any revised minimum hardware specifications
or network infrastructure requirements. The analysis also considers LEA specific information that
impacts the capacity of schools to successfully administer all required CBT’s (EOC, FCAT, retakes,
practice, mid-terms, etc.). These data points include any LEA online benchmark assessment processes
that are conducted for compliance with state benchmark testing requirements; online industry certification
processes; and the testing space, power, and networking capacity required to accommodate all of the
various online testing/assessment processes. Budgetary implications of the results of the state CBT
certification tool, the LEA conducted pre-certification survey, and the district-level CBT analysis are
considered when capital expenditure budgets are calculated/adjusted for schools and district departments
that are critical to establishing a viable testing environment (i.e., Finance/Budgeting, Facilities Planning,
Maintenance, and Information Technology). Recommendations are then made to schools regarding the
number and specifications of testing hardware, training requirements for adequate numbers of proctors
and technical support personnel, and efficiently scheduling the testing sessions. Information is also
provided to Purchasing, Facilities Planning, Maintenance, and Information Technology regarding the
necessity of compliance with any infrastructure up-grade timelines.

Stipends (Costs associated with district-delivered certification awareness and training and CBT debriefing
are $1050.00 year 1, $2100.00 year 2, $2100.00 year 3, $2100.00 year 4).

Costs associated with the overtime pay requirements of school technology coordinators and IT staff for
preparing the technology environments at schools for computer-based testing as well as costs for
provisioning contingency laptop batteries for the school computer-based testing environment are also
reflected in this work plan table budget figures. Current estimates of individual annual costs associated
with these budget requirements are as reflected below.

Overtime pay for School Technology Coordinators and IT Staff for preparing school computer based
testing environment: $35,000.00, year 1; $25,000.00, year 2; $15,000.00, year 3; $5,000.00, year 4.
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Computer-Based Testing Battery contingency costs: $10,000.00, year 1; $20,000.00, year 2; $30,000.00,
year 3; $40,000.00, year 4.

Increasing the effectiveness of instructional technology integration to facilitate improved classroom
instruction is currently being addressed through Instructional Technology Learning Communities in the
schools and an “instructional technology integration dash board” monitoring approach (dashboard metrics
include percentage of classrooms with district standard modern technology configuration, percentage of
teachers that are technology literate as measured by the FLODE Inventory of Teacher Technology Skills,
percentage of students that are technology literate as measured by the FLDOE Student Tool for
Technology Literacy, student to modern computer ratio, etc.). District Instructional Technology and
school administrative personnel collaboratively review each school’s dashboard metrics on a quarterly
basis.

Title and Page Number of Appendices for this Project (if applicable):

C. DATA SYSTEMS TO SUPPORT INSTRUCTION

(C)(2) Accessing and using State data

1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-
friendly access and information to district leaders, teachers, principals, parents, students, community
members, unions, researchers, and policymakers to effectively use state data systems. Examples of
areas where the LEA will be required to assist the Department include providing assistance on defining
state-level educational data that can be used to augment local data systems, implementing a single sign-
on to access state resources, providing data to the Department, and testing other mechanisms that will
enhance the usability of existing state-level applications to improve instruction and student learning.

2. The LEA will use state-level data that is published for use, along with local instructional improvement
systems, to improve instruction.

Complete Work Plan Table for (C)(2).

(C)(3) Using data to improve instruction:

(i) Use of local instructional improvement systems

1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and
principals to use and that show growth of students, teachers, schools, and districts disaggregated by
subject and demographics.

2. An LEA that has an instructional improvement system will ensure that the system is being fully
utilized; an LEA that does not have an instructional improvement system will acquire one.

(iii) Availability and accessibility of data to researchers

1. The LEA will provide requested data from local instructional improvement and longitudinal data
systems to the Department to support the Department’s efforts to make data available to researchers for
the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for
educating different types of students and to help drive educational decisions and policies.
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Complete Work Plan Table for (C)(3)(i) and (iii).

(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of
its instructional improvement system.

2. The LEA will provide effective professional development to teachers and administrators on the use of
state level data systems developed during the term of the grant.

Include Work Plan for (C)(3)(ii) in Table for (D)(5).
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Work Plan Table

Project/MOU Criterion: Improve Access to State Data — (C)(2)

Please indicate one LEA point of contact for this Project.
Name: Don Manderson

Title: Director Information Technology

Phone #: 850 469 5391

E-mail Address: dmanderson@escambia.k12.fl.us

Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level
applications and data by their users. The LEA will incorporate state-level data into local instructional
improvement systems to improve instruction in the classroom and operations at the school and district
levels, and to support research.

Deliverables (minimum required evidence):
1. For teachers, principals, and other LEA staff, provide a report on the following:
a.  Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two
quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall
begin the first applicable period after single sign-on integration with the Department. The
Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the
Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:
a. Name of the download
b. Date of most recent download
Reports are due by September 30 and March 31 of each year and are based on the prior two
quarters completed. Reporting shall begin the first applicable period after receipt and
incorporation of state-level data into local instructional improvement systems. The Department
will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).
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The Key Personnel box below should include both new positions funded through RTTT and existing staff

responsible for implementation of this Project. List titles in the first column and indicate each year of

involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3rd 4Ih

Quarter | Quarter | Quarter
Director Information Technology X X X X X X
Coordinator Technology Services X X X X X X
Coordinator MIS X X X X X X
Analys'ts - Student, HR, Finance, X X X X X
Operations
RTTT Data Systems Projects X X X X X
Manager
TTT Network Services Engineer X X X X X
RTTTIT Instruc_tlonal Technology X X X X X
Teacher on Special Assignment

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data
systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on
implementation and state-level data downloads. Work should be completed by Year 4.

Deliverable (required):
For teachers, principals, and other
LEA staff, provide a report on the
following:
a.  Number of each type of
staff in the district
b. Number of each type of
staff accessing state
resources via single sign-
on

2010-11

2nd
Quarter

3rd
Quarter

41h
Quarter

2011/12

2012/13

2013/14

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3rd
Quarter

41h
Quarter

Consult DOE quarterly regarding
single sign-on
definition/clarification

X

X

X

2011/12

2012/13

2013/14

Continue existing initiatives
regarding identity management,
password management, and
application integration, and modify
those initiatives for compliance
with RTTT Data System

RTTT - School District of Escambia County
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requirements as clarifying
information is made available by
the state

Provide reports to DOE regarding
progress on staff single sign-on X X
access to state resources and data

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Single Sign-on Integration 2" 3™ 4"
Readiness Certification Quarter | Quarter | Quarter

X
Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14

each year activity will be 2" 3" 4"
conducted and include collective | Quarter | Quarter | Quarter
bargaining, if applicable):

Provide feedback to the state
regarding progress on single sign- X
on implementation

Conduct an evaluation of district
capacity to provide staff with X
single sign-on to state resources

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Single sign-on integration with the 2" 3™ 4"
Department Quarter | Quarter | Quarter

X
Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14

each year activity will be 2" 3" 4"
conducted and include collective | Quarter | Quarter | Quarter
bargaining, if applicable):

Develop a plan to integrate with
state single sign-on system in order
to provide teachers and others with
role-based access to state’s
resources such as PMRN,
CPALMS, Interim Assessment
Item Bank/Test Platform,
FloridaSchoolLeaders.org, and
Facts.org.
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14

For state-level data downloads, 2" 31 4"

provide a report of the following: Quarter | Quarter | Quarter
a. Name of the download
b. Date of most recent

download
Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4h

conducted and include collective | Quarter | Quarter | Quarter
bargaining, if applicable):

LEA consults with state regarding
the fields that will be available for
download and the required X
modifications to LEA’s
database/data warehouse, user
interface, and user authentication
processes to accommodate and
access those fields

Report to state regarding state
fields incorporated into LEA’s X X
database/data warehouse

Begin trial use of state data
downloads

Begin use of state data down loads
for down loading large data
extracts into the LEA’s local
instructional improvement system.

Hire a RTTT Data Systems X
Projects Manager to act as a state
liaison and RTTT Data Systems
Projects Manager

Hire a RTTT Network Services X
Engineer to address single sign-on,
online professional development
and application integration issues
related to RTTT compliance.

Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 3 Quarter | 4™ Quarter
Summary:

$0 $615,901 $119,000 $404,000 $360,000 $375,381.74
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Sustainability Factors:

The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its
instructional improvement; HR, Finance, and Operations systems; associated database and data
warehouse designs; user interfaces; dashboards; and portals. In fact, internal LEA documentation
indicates that purchase of new instructional improvement and HR/Finance systems will occur well
within the RTTT work table timeline. Also, longitudinal examination of available district revenue
and purchasing records clearly indicates a history, fiscal capacity, and an operational priority to
fund the annual maintenance, third-party technical support, and appropriately skilled personnel
required to ensure high availability and continuity regarding mission critical systems. The RTTT
Data Systems Projects Manager will be required to act as a liaison to state RTTT personnel, to
interpret reciprocal state RTTT components, and to manage development of appropriately
structured LEA RTTT components. Once those appropriately structured LEA RTTT components
are functioning and the RTTT Work Table timeline ends, the normal LEA procedures regarding
annual maintenance and continuous system refinement will proceed using pre-RTTT staffing
levels and funding.

Supporting Narrative:

LEA Information Technology personnel will participate in the Data Systems related RTTT state
committees (if the applications are accepted) to inform the locally developed RTTT plans and
deliverables. LEA will use RTTT funding to modify existing and soon-to-be acquired systems
(including new instructional improvement/student information and HR/Finance systems) to
include required Data Systems RTTT project components and/or to purchase those RTTT
components that cannot be efficiently derived from existing or soon-to-be acquired systems.
Budget figures to accomplish these modifications and/or purchases are estimates derived from the
proposed contract terms of a previously considered Student/Instructional Improvement and
HR/Finance System vendor and from estimates of the anticipated vendors of new/soon to be
acquired systems. The new instructional improvement/student information and HR/Finance
systems referenced above are scheduled for deployment during the 10/11 and 11/12 fiscal years.
A cost estimate for deployment of RTTT related data warehouse functions is dependent on the
approach taken to providing those services (virtual/abstracted or physical data warehouse). The
activities associated with deciding on a data warehouse approach are provided in work plan table

(©)(3)(i) and (iii).

Single sign-on and state data download deliverables and supporting activities are dependent on
state definition and development of the required and reciprocal state resources and processes (i.e.,
what data fields will be available/exchanged through what systems and protocols and what
authentication protocols and methodologies will be used?). LEA will continuously avail itself of
the opportunities provided by the state to gain an understanding of those resources and processes
and will develop appropriately aligned local processes and resources for delivery of all LEA data
systems components. Without an understanding or knowledge of these state process and
resources, the LEA is not comfortable specifying a deliverable date other than the latest allowed
in the work plan table.

A crude total cost estimate for acquiring all of the required RTTT data systems functions is
supplied by combining budget figures in this table, Work Plan Table (C)(3)(i) and (iii), and Work
Plan Table B (3)6. These costs are subject to significant modifications as the nature of the state
data and services mandated for access by LEA personnel are clarified and as vendor supplied
RTTT products become available. At present cost estimate details associated with this work plan
table are as presented below.
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Salaries
Salary and benefits for RTTT Data Systems Projects Manager - $275,000

Salary and benefits for RTTT Network Services Engineer - $275,000
Capitalized and Non-Capitalized Software

Capitalized Software costs for Application Integration Software for delivery of RTTT services,
year 1, 4" quarter - $20,000.00

Capitalized Software costs for Application Integration Software for delivery of RTTT services,
year 2 - $15,000.00

Capitalized Software costs for Application Integration Software for delivery of RTTT services,
year 3 - $15,000.00

Capitalized Software costs for Application Integration Software for delivery of RTTT services,
year 4 — $15,000.00

Capitalized and Non-Capitalized Hardware
Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems
subsystems, year 1, 4™ quarter - $57,000.00

Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems
subsystems, year 2 - $16,000.00

Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems
subsystems, year 3 - $16,000.00

Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems
subsystems, year 4 - $16,000.00

Professional Technical Services
Consulting Services for Application Integration associated with delivery of RTTT services, year 1
- $345,000.00

Consulting Services for Application Integration associated with delivery of RTTT services, year 2
- $82,000.00

Consulting Services for Application Integration associated with delivery of RTTT services, year 3
- $35,000.00

Consulting Services for Application Integration associated with delivery of RTTT services, year 4
- $50,000.00

Travel

Travel costs associated with inter-district collaboration for development of RTTT services
delivery strategies and solutions - $20,000.00 annually year, 4™ quarter — years 2, 3, 4

Training and Tuition Fees
Web Subscriptions for provision/enhancement of required technical skill sets required for
delivery of RTTT services - $2,000.00 annually yearl, 4™ quarter — years 2, 3, 4
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Other Professional Services — True North Logic is the potential vendor at this point.
Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery
modality - $114,000.00, year 1

Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery
modality - $118,000.00, year 2

Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery
modality - $121,000.00, year 3

Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery
modality - $122,381.74, year 4

Supplies
Removable media storage for support of incidental data transfer and storage issues associated

with delivery for RTTT services - $1000.00 annually year 1, 4" quarter — years 2 and 3

Title and Page Number of Appendices for this Project (if applicable):
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Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction — (C)(3)(i) and (iii)

Please indicate one LEA point of contact for this Project.
Name: Don Manderson

Title: Director Information Technology

Phone #: 850 469 5391

E-mail Address: dmanderson@escambia.k12.fl.us

Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to
use and that show growth of students, teachers, schools, and districts disaggregated by subject and
demographics. An LEA that has an instructional improvement system will ensure that the system is
being fully utilized; an LEA that does not have an instructional improvement system will acquire one.
The LEA will provide requested data from local instructional improvement and longitudinal data
systems to the Department as requested.

Deliverables (minimum required evidence):
1. For local instructional improvement systems, provide a report that includes the following:
a. Name of the system
b. How the system has been adopted and used in the classroom, school, and at the district level
to support instruction in the classroom, operations at the school and district levels, and
research
c. How the system is accessed and used by students and parents
d. How state-level data downloads are accessed and used in the classroom, school, and at the
district level to support instruction in the classroom, operations at the school and district
levels, and research [Ref. to Section (C)(2)]. This section should be included when it
becomes applicable.
e. A description of the student growth data available to users on the system
f.  How frequently students, teachers, parents, and principals are accessing the system
The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually
by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology
assessments and surveys to verify the LEA’s local instructional improvement system meets the
minimum standards. LEAs will provide the name, title, phone number, and email address of a staff
member responsible for receiving such requests from the Department.

3. The LEA will provide data from local instructional improvement and longitudinal data systems to
the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address
of a staff member responsible for receiving such requests from the Department.
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The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of

involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 | 2013/14
2nd 3fd 4Ih

Quarter | Quarter | Quarter
Director Information Technology X X X X X X
Coordinator Technology Services X X X X X X
Coordinator MIS X X X X X X
Analys_ts - Student, HR, Finance, X X X X X X
Operations
RTTT Data Systems Projects X X X X X
Manager
ITT Network Services Engineer X X X X X
RTTTIT Instruct_lonal Technology X X X X X
Teacher-on-Special Assignment

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

RTTT - School District of Escambia County

Page 65 of 255




RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
For local instructional improvement 2" 31 4"
systems, provide a report that includes | Quarter | Quarter | Quarter
the following: X X X X
a. Name of the system
b. How the system has been
adopted and used in the
classroom, school, and at the
district level to support
instruction in the classroom,
operations at the school and
district levels, and research
c. How the system is accessed
and used by students and
parents
d. How state-level data
downloads are accessed and
used in the classroom, school,
and at the district level to
support instruction in the
classroom, operations at the
school and district levels, and
research [Ref. to Section
(C)(2)]. This section of the
report should be included
when it becomes applicable
e. A description of the student
growth data available to users
on the system
f.  How frequently students,
teachers, parents, and
principals are accessing the
system
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
LEA will report to state regarding the X X X X
range of systems and components
comprising its currently deployed
instructional improvement system
environment
LEA will conduct a gap analysis X
regarding a RTTT compliant
implementation of any newly acquired
instructional improvement system
components
LEA will work with Curriculum and X X X X X
HR personnel to determine the new
value added fields and functions to be
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incorporated into the new instructional
improvement system environment
(existing and to be acquired Student,
HR, Finance, and Operations
applications) for compliance and
delivery of RTTT data systems
components

LEA will negotiate vendor/developer
pricing for inclusion of value added
fields, functions, and associated
business logic in the new instructional
improvement system environment
(Student, HR, Finance, and Operations
applications) for compliance and
delivery of RTTT data systems
components (local instructional
improvement systems environment)

LEA conducts meetings among IT and
Evaluation Services personnel to
determine the approach to providing
the data warehouse functions that are
required for delivery of RTTT data
system components (local instructional
improvement systems environment),
whether developed with internal
resources or vendor
developed/supplied and whether the
data warehouse physical layer is
abstracted with data actually remaining
in the relevant applications’ databases
with an interface that allows/simulates
reporting/mining as though a separate
data warehouse exists or an actual
separate data warehouse housing all of
the relevant RTTT data that is
constantly updated by the relevant
applications

LEA hires RTTT IT instructional
technology teacher-on-special
assignment to assist with identification
of new value added fields to be
incorporated into the new instructional
improvement system environment
(Student, HR, Finance, and Operations
applications) for compliance and
delivery of RTTT data systems
components and to act as a liaison
between Curriculum and Instruction
and the IT/Data Systems personnel
(curriculum and data systems skills
required). Instructional Technology
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RACE TO THE TOP

and instructional technology training
operates under the purview and
supervision of the LEA IT Department,
and as a result, this position will be
most effectively placed and budgeted
here.

RTTT IT teacher-on-special
assignment works with Curriculum and
Instruction to devise a train-the-trainer
plan for delivery of professional
development in the various
components of the LEA’s Instructional
Improvement System Environment
(this collaborative activity occurs
among IT and Curriculum personnel
that is also appropriately documented
in Work Plan Table (D)(5))
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RACE TO THE TOP

Deliverable (required):

The LEA will provide timely,
accurate, and complete information
in Department sponsored technology
assessments and surveys to verify the
LEA’s local instructional
improvement system meets the
minimum standards. LEAs will
provide the name, title, phone
number, and email address of a staff
member responsible for receiving
such requests from the Department.

2010-11

2ﬂd
Quarter

3rd
Quarter

4th
Quarter

2011/12

2012/13 | 2013/14

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3fd
Quarter

4th
Quarter

LEAs will provide the name, title,
phone number, and email address of
a staff member responsible for
providing timely, accurate, and
complete information regarding
Department sponsored technology
assessments and surveys to verify the
LEA’s local instructional
improvement system meets the
minimum standards, RTTT Data
Systems Projects Manager

X

2011/12

2012/13

2013/14

LEA will complete state required
assessments and surveys to verify
compliance with RTTT Data System
requirements

LEA will identify appropriate
reporting capabilities and
mechanisms within and among the
components of its instructional
improvement system environment
for compiling the information
required by state assessments and
surveys for verification of
compliance with RTTT Data
Systems specifications
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
The LEA will provide data from local 2" 3" 4"

instructional improvement and Quarter | Quarter | Quarter

longitudinal data systems to the X X X

Department, as requested. LEA will
provide the name, title, phone number,
and e-mail address of a staff member
responsible for receiving such requests
from the Department.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14

LEA will provide the name, title, X
staff member responsible for receiving

requests from the Department
regarding data from local instructional
improvement and longitudinal data
systems, RTTT Data Systems Projects
Manager

year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
phone number, and e-mail address of a
X X X

RTTT Data Systems Projects Manager X
will begin devising processes for
providing to the state for the
researchers (data that is not already
submitted to the state for survey
reporting purposes).

Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 3 Quarter | 4™ Quarter
Summary:

$0 $26,912.50 $26,912.50 | $102,425 $96,525 $92,985

Sustainability Factors:

The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its instructional
improvement, HR, Finance, and Operations systems; associated database and data warehouse designs;
user interfaces; dashboards; and portals. In fact, internal LEA documentation indicates that purchase of
new instructional improvement/student information and HR/Finance systems will occur well within the
RTTT work table timeline. Also, longitudinal examination of available district revenue and purchasing
records clearly indicates a history, fiscal capacity, and an operational priority to fund the annual
maintenance, third-party technical support, and appropriately skilled personnel required to ensure high
availability and continuity regarding mission critical systems. The RTTT Data Systems Projects Manager
will be required to act as a liaison to state RTTT personnel, to interpret reciprocal state RTTT
components, and to manage development of appropriately structured LEA RTTT components. Once those
appropriately structured LEA RTTT components are functioning and the RTTT work table timeline ends,
the normal LEA procedures regarding annual maintenance and continuous system refinement will
proceed using pre-RTTT staffing levels and funding.
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Supporting Narrative:

The LEA planned purchase of new instructional improvement/student information and HR/Finance
systems will include a gap analysis to determine the degree of compliance with local LEA requirements
and the modifications (if any) required to deliver all components of the RTTT data systems (single sign-
on, dashboard and reporting interfaces, database design — including value added RTTT fields, data
warehouse design, etc.). Ideally, the results of these RTTT modifications/enhancements to the new LEA
systems will include, but are not limited to, improved stake holder access to instructional improvement
data to assist the instructional process, more discriminating teacher and principal evaluation, judiciously
implemented performance pay, and more targeted and effective professional development. LEA expects
that results of the gap analysis associated with the purchase of new instructional improvement/student
information and HR/Finance systems (which will not conclude until February of the 2011 calendar year)
will reveal that all of the RTTT requirements cannot be met by those two products/vendors and that some
degree of a third-party solution/collaboration will be required. Therefore, LEA will immediately begin
consultations with a third-party vendor to develop RTTT solutions that will work in conjunction with the
newly purchased systems and will purchase and deploy specific components of that vendor’s RTTT
solutions that will be compatible with future collaborative scenarios/solutions.

Pricing and timeline for required modifications and third-party collaborative solutions/products will be
obtained and pursued with RTTT and LEA funding. The proposed RTTT funding for these instructional
improvement/student information and HR/Finance system enhancements is included in the Improve
Access to State Data — (C)(2) Work Table.

The budget figure for this work plan table includes a RTTT IT instructional technology teacher-on-special
assignment to assist with identification of new value added fields to be incorporated into the new
instructional improvement system environment for compliance and delivery of RTTT data systems
components and to act as a liaison between Curriculum and Instruction and the IT/Data Systems
personnel. This position’s responsibilities will require both curriculum and data systems skills ($154,000
average salary and benefits). The budget figure for this work plan table also includes data collection costs
(teacher stipends) for evaluating and refining RTTT data systems ($37,760). Classroom teachers will
work with the RTTT IT instructional technology teacher-on-special assignment to accomplish these tasks.

Title and Page Number of Appendices for this Project (if applicable):
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Project/MOU Criterion: Provide Support for Educator Preparation Programs — (D)(1)(ii)

RACE TO THE TOP

Work Plan Table

Please indicate one LEA point of contact for this Project.

Name: KK Owen

Title: Director of Staff Development

Phone #: 850-469-5347

E-mail Address: kowen@escambia.k12.fl.us

Project Goal: The LEA will improve the support of candidates in teacher preparation programs by
collaborating with providers in assigning effective personnel as mentors and supervising teachers and

using candidate performance data for program improvements.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of

involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3rd 4th

Quarter | Quarter | Quarter
Teacher on special assignment X X X X X X
Leadership Director (W. Cecil X X X X X X
Golden)
Director HR X X X X X X
Elementary Director-student teacher X X X X X X
placements
RTTT Coordinator X X X X X X

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box

repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional

deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):

Plan for collaboration with
institutions or other program
providers (include list) to assign
supervising teachers.

2010-11

2011/12

2012/13

2013/14

2nd
Quarter

3fd
Quarter

4th
Quarter

X

HR director works with
TeacherReady to assign
supervising teachers. The
TeacherReady program requires
supervising teachers to be
recommended by district or
principal, complete clinical
educator training, and be certified

X
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in the field of the TeacherReady
candidate. In addition, they are
provided with a mentor handbook
that includes roles and
responsibilities, procedures,
assessment tools, and contact
information.

Process for any other Education
Preparation Institute: Elementary
director works with UWF, PSC,
and USA teacher education
personnel to place student teachers
and those who need field
experiences and practicum
experiences.
Teacher-on-special-assignment in
staff development supervises
Clinical Educator Training for
supervising teachers.

The teacher-on-special-assignment
who works with UWF will co-
ordinate online courses in the
future for supervising teachers.

Process for District Alternative
Certification Program: Teacher-
on-special-assignment in staff
development works with
Alternative Certification Program
teachers. Great Beginnings is a
combination of face-to-face
training delivered by National
Board Certified teachers and on-
line coursework using “New
Teacher Support” (a Teachscape
program). These resources are
used with new teacher induction
and ACP induction. She will work
with the directors of HR and staff
development as well as PSC to
continue the currently approved
program.

Teacher-on-special-assignment will
work with DOE and higher
institutions to upgrade the
Alternative Certification Program,
to develop a new evaluation system
for ACP, and to implement our
goals to provide more online
delivery, build a cohesive online
learning community of new and
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ACP teachers, and provide ongoing
support for years 2 and 3 of new
teachers’ assignments.

List of participating entities: X X X X X X
School District of Escambia
County

University of West Florida
University of South Alabama
Pensacola State College
Escambia Educators Association
TeacherReady (UWF EPI)

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 3" 4"

conducted and include collective | Quarter | Quarter | Quarter

bargaining, if applicable):

Training: Classroom Walkthrough, X X X X
videotape lessons, PD360

New Teacher Support X X X X
Great Beginnings* Training X X X X X X
ACP/DACP Training and Support X X X X X X
Clinical Educator Training X X X X X X
Online Clinical Educator Training X X X

*collective bargaining

New Teacher Support

Classroom Walkthrough,
videotaped lessons/lesson
study

PD360
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RACE TO THE TOP

Deliverable (required):

Plan for determining qualifications
for selecting effective and highly
effective teachers and administrators,
including completion of clinical
educator training, as supervising
teachers and peer mentors for teacher
and principal leadership candidates.

2010-11

2011/12

2nd
Quarter

3I‘d
Quarter

4th
Quarter

X

2012/13 | 2013/14

Teachers (next five):
Teacher-on-special-assignment in
staff development works with
principals and National Board
certified teachers to provide clinical
educator training to mentors and
supervising teachers. Teachers
selected to supervise student teachers
and interns have successful
evaluations-including student
performance success in learning
gains as measured by the Escambia
Teacher Appraisal System
evaluation, (ETAS includes up to
three measures of learning gains
jointly agreed upon and evaluated by
principal and teacher.)

All supervising teachers and student
teachers will have access to the New
Teacher Support online course
catalog as a resource.

Elementary director works with
principals and teacher leaders at the
school locations to assign
supervising teachers for those
undergoing practicum experiences
and student teaching experiences.
All supervising teachers must be
successful teachers, have 5 years
experience, and have been trained in
clinical educator training.
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Leaders (next six):
HR director and W. Cecil
Golden coordinator work
with UWF, Troy
University, and other
institutions to provide
internships and field
experiences for those in
leader preparation
programs. W. Cecil Golden
coordinator supervises the
current principals’ pool
program and well as the
upcoming implementation
of the principals’ pool
academy for those seeking
entry into the pool.

X

X
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The current program for pool X X X
members includes two
effective supervising leaders-
a highly effective principal
supervisor and a clinical
supervisor for the purpose of
mentoring the principal pool
member in completion of the
portfolio of job-imbedded
tasks matching the Florida
Principal Competencies.

The new principals’ pool X X X
academy will be
implemented this year and
expanded in future years,
beginning this year with the
cohort of unsuccessful
candidates from the 2010
pool selection.

Currently, highly qualified X X X
leaders who supervise rising
leaders are defined as those
with five years successful
experience as principal.
Highly qualified leaders are
identified using our Principal
Appraisal System that
includes, in part, assessment
of learning gains of students
in the principal’s school as
well as identified goals for
student performance in each
subject area.
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RACE TO THE TOP

Supporting Activities TEACHERS
(indicate each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2nd
Quarter

3fd
Quarter

4th
Quarter

Assignment of mentors for teachers

X

X

X

2011/12

2012/13

2013/14

Assignment of mentors for leaders

X

X

X

Alternative certification for leaders

Currently approved principals’ pool

X

X

X

New Teacher Support

Evidence-Based Leader Evaluation
(and use of evaluation to assign
mentors-see explanation above)

XXX XXX

XX XX XX

Principals’ Pool Academy for rising
pool members

X

X

Work with the Model of Excellence
Team and focus groups of teachers to
make certain that appropriate
trainings fit the model’s core
components of differentiated
instruction, cooperative learning, and
data analysis.(Appendix #26)

X

Create “local expert” videos of
effective teachers implementing
strategies for differentiated
instruction and cooperative learning
(two components of Model of
Excellence) and upload videos as
training elements added to PD360

After evidence-based leadership
(ESL) is implemented, leader
evaluations will be used to determine
those qualified to supervise emerging
leaders (evidence to include
measurements in student
performance, employee engagement
and satisfaction, parent satisfaction,
and climate survey results).

Training to be completed in:
Evidence-based Leadership
New Teacher Support
PD360
Classroom Walkthrough

District leadership will work with
DOE, institutions of higher
education, and local community
support partners (Studer Education
Foundation) to develop guidelines
for an alternative certification route
for leaders.
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Deliverable (required):

Reporting teachers and principals
who are selected for these positions
(the staff database will be updated
with a data element for this purpose).

Mentoring teachers’ and principals’
records are kept on file in the
respective offices of teacher-on-
special-assignment in staff
development and W. Cecil Golden
coordinator.

2010-11

2011/12 2012/13 | 2013/14

2ﬂd
Quarter

3rd
Quarter

4th
Quarter

As the district moves to online
tracking for PD, evaluation,
mentoring, IPDP, LPDP, and pay for
performance, reporting of these
teachers and principals who are
selected to mentor rising teachers
and leaders will be part of the
electronic database.
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Supporting Activities LEADERS
(indicate each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3fd
Quarter

4th
Quarter

Portfolios of principal pool
candidates

X

X

X

Supervision of teacher mentors
documents/mentoring lots

X

X

X X X X

Online reporting of mentor
supervision

Deliverable (required):

Annual APEP reports for district
alternative certification programs and
annual reports for School Leadership
programs reflect requirements met
for Continued Approval Standard
Three (regarding use of data for
continuous program improvement
and the assignment and training of
peer mentors).

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I‘d
Quarter

4th
Quarter

X X X X

Teachers (next two):

Currently, APEP reports for ACP are
submitted to DOE for approval, and
all records of participants, mentors,
training completion record, and
portfolios are kept on file in the
office of staff development by the
teacher-on-special-assignment.

The new APEP program (currently
being submitted for review) and
reports for ACP (if approved) will be
reported via an online reporting
database.
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Leaders (next two):
All documentation for the principals’ X X X X
pool program as well as candidate
portfolios and all logs and reports of
supervising principals and clinical
supervisors are kept on file in the
office of staff development.

As online reporting capability X X
becomes available, principal pool
documentation, supervising and
clinical supervisors of principal pool
candidates, and documentation of
completion of required training will
be kept in an online database.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be ond 3 4

conducted and include collective Quarter | Quarter | Quarter _
bargaining, if applicable):

Principals’ Pool Reporting X X X X X X
ACP Reporting X X X X X X
Online Reporting Capability X X
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" 3" Quarter 4™ Quarter

Summary: Quarter

Totals $0 $38,120 $24,120 $267,240 $242,240 $241,621.73
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Sustainability Factors:

Title Il Part A funds currently support the office of staff development, including the position of teacher-
on-special assignment in charge of new teachers and alternatively certified teachers. This support will
continue after the RTTT funding ends. The district currently supports the HR director, the director of the
principals’ pool (W. Cecil Golden coordinator), and the supervisor of student teachers. This funding will
continue after the funding ends. New positions for mentors/instructional coaches for new teachers will be
supported with Title Il funds after RTTT funding ends. Evidence-based leadership and evaluation will be
supported by the district after RTTT funding ends. Continued support from partner entities such as UWF,
Troy University, University of South Alabama, and Pensacola State College is expected to continue as
well. In addition, our community partners will continue to support our efforts with in-kind donations of
services and resources. Studer Group has donated and continues to donate hours of leader coaching,
evidence-based leadership training, and seminar attendance to leaders and teachers. The Institute for
Community Learning also works with teachers and leaders with space for meetings, facilitation services,
coaching for the staff development and teacher leaders, and tuition assistance for training.

Supporting Narrative:

The School District of Escambia County works with several institutions of higher learning in the
preparation of teachers. The district works with UWF to provide field experiences, practicum experiences,
and student teaching experiences for teachers in preparation. The majority of the teachers in these
placements are UWF students. The district also works with Troy University, Pensacola State College,
and the University of South Alabama (although to a lesser extent) to provide these same experiences. The
Great Beginnings new teacher induction program will undergo changes in the future. The plan is to
utilize new curriculum from “New Teacher Support,” provide instructional coaches for new teachers at all
levels, and work with UWF to provide ongoing support through regularly scheduled sessions for new
teachers throughout the first and second years of teaching employment.

Supervising principals and mentoring teachers currently are selected on experience, successful
evaluations, and level placement. At this time, the district provides face-to-face clinical educator training
for supervising teachers and both supervising and clinical principals for rising leaders. In the future, this
program will be upgraded to include additional resources for mentors and those supervising student
teachers. These resources will include the New Teacher Support program, Teachscape Classroom
Walkthrough, and local videotaped segments (using local master teachers, Nationally Board Certified
Teachers, and highly effective teachers) so that student teachers will have “local experts” to communicate
with at their school as well as at other schools. Administrators supporting both peer mentors, rising
teachers, and rising leaders will also receive training in the new Classroom Walkthrough, New Teacher
Support, and PD360 relevant training. Finally, an online option for training the clinical educator training
in collaboration with UWF will be added. Finally, the School District of Escambia County is moving into
evidence-based leadership for the district and school leadership and will be piloting and implementing
leader evaluations based on evidence in the next three years.

Currently, the qualifications to become a peer mentor include 5 years successful teaching/leading
experience, successful evaluations, and nomination by the school principal/director. Clinical educator
training is required for supervising teachers, and principals’ pool clinical supervision is required for
supervising principal pool rising leaders. As the district moves to the teacher-coach model, qualifications
for a teacher coach will include references and surveys by peers as well as coaches’ training. As the
district moves to evidence-based leadership for principals, measurements from these evaluations will be
used to determine those qualified to supervise rising leaders.
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Currently, the staff development office tracks all mentors from all schools who work with new teachers.
With the implementation of a new reporting program to be developed by IT as well as the implementation
of new software for training (New Teacher Support and PD360), a database will be created that will allow
tracking of mentors/coaches for both leaders and teacher interns and additional online availability of
training for supervisors of teacher and leader interns. Additionally, program elements from these
programs (required training, portfolio requirements, coaching logs, etc.) will also be tracked
electronically.

The School District of Escambia County currently uses its own developed and approved programs for
Alternatively Certified Teachers as well as the Principal Preparation Pool. Both programs are in the
process of revisions and updates. These ACP updates will include expanded use of Moodle to deliver
modules, track progress, and contain portfolios for completion. In addition, the growth of an online
community of learner/teachers is expected as second and third year ACP teachers are included in the
process. The district hopes to merge the support programs for second and third year new teachers with the
Great Beginnings Program so that all new teachers can support each other, receive support from the
district and both online and face-to-face resources, and be followed more closely and experience more
success with their teaching and with student achievement. The Escambia Principal Preparation Program
(EPPP) is also moving to a new delivery process. Modules are being place online so that participants and
future leaders can participate in a timely manner, deliver and receive assignments and feedback promptly,
and communicate with each other on a more regular basis via the online community. In addition, the
district will begin a new project designed to prepare future leaders to successfully gain entry into the
principals’ pool program. This academy will be provided to candidates hoping to gain entry into future
pools and will include coaching and practice on written skills, interview skills, job-imbedded tasks of the
principalship, and completion of the Florida Principal Competency Portfolio. The School District of
Escambia County also plans to design and implement an alternative certification program for leadership at
the school level.

Title and Page Number of Appendices for this Project (if applicable):
Model of Excellence, Appendix #26, Page 233
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Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems — (D)(2)(i)(ii)(iii)

Please indicate one LEA point of contact for this Project.
Name: Keith Leonard

Title: Director of Human Resources

Phone #: 850-469-6111

E-mail Address:

Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that
meet the requirements of law and of the MOU.

Deliverables (minimum required evidence):

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for

each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-

(iii). See combined checklist at the end of the template document.

A timetable for implementing the teacher evaluation system.

A completed principal appraisal system that reflects the inclusion of and implementation process for

each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-

(iii). See combined checklist at the end of the template document.

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff
survey.

6. Submit revisions to the teacher and principal evaluations annually, if revisions are made.

w N

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3fd 4th
Quarter | Quarter | Quarter

Assistant Superintendent HR

Director Human Resources

X| X[ X]| X
X| X[ X]| X
X| X[ X]| X
X| X[ X]| X

X
Director Staff Development X
Union Leadership Personnel X
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):

A completed teacher appraisal
system that reflects the inclusion of
and implementation process for
each of the content and design
requirements listed in s. 1012.34,
F.S., and in the MOU in (D)(2)(i)-
(iii).

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3fd
Quarter

4Ih
Quarter

No later
than
May 1

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I’d
Quarter

4th
Quarter

e Working in collaboration with
the union, the district will
determine an evaluation
system that considers items
such as the following:

- process for phasing in
student achievement
measures moving to at
least 35% on standardized
growth measures and 15%
of other student
achievement measures;

- creation of an observation
rubric/protocol and a
process for gathering data
from these observations to
include in the teacher
evaluation system;

- application and weight of
parent satisfaction with
their child’s education;

- measurement system for
professional development
and professional service to
be included in the
evaluation; and

- any other variable not
considered.

X

X

X

X X X

e The union and the district will
negotiate an evaluation system
that includes the following:

- more than a three point
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scale;

- phased-in weighting of
student achievement;
and

- multi metric variables
including the above.

e Student achievement measures X
of the content areas currently
assessed by the state will be
bargained for 2011-12
application at a minimum of
35% of total evaluation.

e Student achievement measures X
of the content areas currently
assessed by the state will be
bargained for 2012-13
application at a minimum of
40% of total evaluation.

e Student achievement measures X
of the content areas currently
assessed by the state will be
bargained for 2013-14
application at a minimum of
50% of total evaluation.

e Student achievement measures
for all other content areas will
be bargained on the same
percentage scale as content
area teachers currently
assessed, and they will be
phased in once assessments
have been developed and
validated.

e The Teacher Evaluation and X X
Mentoring Program (TEMP)
for teachers entering the tiered
system and for all beginning
teachers will be applied.

e The evaluation system will be
part of the appraisal section of
the local instructional
improvement system. It will
provide evaluation data to
determine individualized
teacher professional
development and identify
teachers deserving
performance bonuses aligned
to the agreed upon bonus scale.
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Deliverable (required):

A timetable for implementing the
teacher evaluation system (this
may be adjusted annually).

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I’d
Quarter

4Ih
Quarter

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I’d
Quarter

4Ih
Quarter

Teachers providing instruction
in content areas currently
tested will be evaluated using
growth model.

X

Teachers providing instruction
in other core content areas will
be evaluated using the growth
model.

Teachers providing instruction
in other non-core content areas
will be evaluated using the
growth model.

Teachers not currently on a
professional services contract
and teachers at a career
milestone point will be
evaluated twice a year.

Teachers on professional
contracts will be evaluated
once a year.

Two teachers on special
assignment will serve as
trainer for all schools.
Training in TEMP (based on
Charlotte Danielson’s
Frameworks) will be phased in
over the years of the grant as
teachers move onto the new
evaluation system.
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RACE TO THE TOP

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
A completed principal appraisal 2" 3" 4"

system that reflects the inclusion of | Quarter | Quarter | Quarter

and implementation process for X

each of the content and design

requirements listed in s.1012.34,

F.S., and in the MOU in (D)(2)(i)-

(iii). See combined checklist

attached.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective | Quarter | Quarter | Quarter

bargaining, if applicable):

e The School District of
Escambia County is in its first
phase of applying a Leader
Evaluation Manager (LEM)
Tool to evaluate the
superintendent and the
assistant superintendents. The
LEM focuses on at least four
major goal areas with
guantifiable measures:

standardized student
achievement measured
by growth, AYP, and
benchmarks for school
grades;

employee satisfaction
with work
environment measured
by an employee
engagement survey;
parent satisfaction
with their child’s
education measured by
a parent satisfaction
survey;

principal satisfaction
with district support
services measured by a
support card; and
financial efficiencies
and effectiveness
measures by cost to
revenue ratios,
reduction in costs,
return on student

X
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achievement of dollars
invested for areas such
as administration,
professional
development,
consulting services,
materials/tools
purchased, etc.

e During the summer, district X X X
leaders and principals will
receive training to create their
measures, weights, and scales
on the LEM. Student
achievement growth will
represent 50% of a leader’s
evaluation with a focus on the
content area and measure
needing the most
improvement.

e District leaders and the X X
principal at both Warrington
and Montclair will apply LEM.

e Principals will apply LEM. X

e Principals will complete four X X
Leadership Development
Institutes during the school
year to receive professional
development that specifically
aligns to the goals and
measures the four goals
identified above.

e The evaluation system will be
part of the appraisal section of
the local instructional
improvement system. It will
provide evaluation data to
determine individualized
leader professional
development and identify
leaders eligible to earn
performance bonuses on an
agreed upon scale.
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Deliverable (required):

A timetable for implementing the
principal evaluation system (this
may be adjusted annually).

2010-11

2011/12

2012/13 | 2013/14

2nd
Quarter

3rd
Quarter

4Ih
Quarter

X X X

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I’d
Quarter

4th
Quarter

e Completion of training in
Leadership Development
Institutes (at least 4) on
evaluation system and tactics
for being successful in each
category

X

e Summer training on LEM
development with quantifiable
goals and measures

e Implementation of LEM as the
evaluation tool

e Initial mid-term evaluation on
LEM measures

e Annual evaluation on LEM
measures

Deliverable (required):

Annually report evaluation results
for teachers and principals through
the regular student and staff
survey.

2010-11

2011/12

2012/13 | 2013/14

2nd
Quarter

3rd
Quarter

4Ih
Quarter

X

X X X

Supporting Activities (indicate
each year activity will be
conducted and include collective
bargaining, if applicable)

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3rd
Quarter

41h
Quarter

e Leader evaluations will be
reported as requested.

e Teacher evaluations will be
reported following the
collective bargaining
agreement.
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Submit revisions to the teacher and 2" 3" 4"

principal evaluation systems Quarter | Quarter | Quarter

annually, if revisions are made.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 37 4"

conducted and include collective | Quarter | Quarter | Quarter
bargaining, if applicable):

e Leader evaluation revisions
will be reported as requested.

e Teacher evaluation revisions X X X
will be reported following the
collective bargaining
agreement.

Peer Evaluation and X X X X
Review Planning*

Peer Evaluation and Review X
Pilot*

Peer Evaluation and Review X X
Expansion*
*=collective bargaining

Sustainability Factors:

The leader evaluation systems are currently being created through a partnership with Studer Education
Foundation that is providing in-kind services (equals $110,000 annually) and a leader evaluation software
tool ($15,000 annually). The in-kind costs are mainly associated with the development of the system that
through the use of the software tool is sustained and hardwired into the school district.

After initial training on the new teacher evaluation system has been completed, Title 11 funds will support
the annual training of all new teachers as well as any update training needed for teachers and leaders.
After LEM evaluations have been implemented for district and school leaders, a combination of in kind
donations of services in the from of coaching from Studer Education Group and district funds for software
annual feed will sustain the leader evaluation system. The salaried and benefits of the instructional
coaches will be sustained with Title 11 funds.

Supporting Narrative:

Currently, the process for the LEM is in place with a plan to phase-in all leaders by the end of 2012/13.
The LEM allows all evaluations to align to the district goals and to have leaders weight their evaluations
to focus on areas most important to them for helping the district achieve results.

The Toledo Plan is a current model that the district is piloting. The district is committed to supporting this
model with future resources to supplement teacher coaches who will have a peer evaluation and
improvement system.

TEMP/Toledo Plan Details:
HR director and staff development director work with the teachers’ union and selected personnel
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(including teacher-on-special-assignment in charge of new teachers and ACP teachers) to implement the
New Teacher Support Program, hire and train mentors/instructional coaches, and monitor the process of
mentoring/coaching/ evaluating new teachers.

They will also work with other HR personnel and union representatives to design and setup the Internal
Board of Review panel as well as the Peer Evaluation and Review process to be implemented in 2011-12
in pilot format and be expanded each year thereafter.

Coaches/mentors will be trained in the American Federation of Teachers program of Peer Evaluation and
Review, and approximately ten coaches will be full-time employees whose primary responsibility is
working with new teachers in the peer evaluation process.

The district will develop jointly an Internal Board of Review with the teachers’ union so that semi-annual
review of all new teachers will occur, and while support will be given to struggling new teachers,
ineffective teachers will not be renewed as a result of the Peer Evaluation and Review process. This
program is currently under study by a joint task force of district and union leaders who have visited
another state where the program is successful, and they are currently in the process of planning this
program for the School District of Escambia County.

As the district moves into the New Teacher Support Program, a rigorous interview process will be
developed (including anonymous input from other teachers at the mentors’ school) to select peer mentors
and instructional coaches. The best teachers will be encouraged to apply for these full-time coaching
positions by guaranteeing their previous position and school placement at the end of their one, two, or
three year mentor/coach position. These mentor/coach positions will be sustained but teachers may serve
a maximum of three years in these positions before returning to the classroom.

Additionally, in the past mentors and coaches have been assigned only by level (elementary, middle,
high) but these newly created positions will be assigned by level and subject area. This assignment will
create a more content-rich experience for the new teacher.

The New Teacher Support Program will be managed by the staff development department, and
instructional coaches who will work with new teachers will be full-time coaches and will be based out of
the staff development department, making tracking and coaching a much more intensive and cohesive
experience for both new teachers and mentor coaches. Coaches will be supervised by the director of staff
development, and they will work closely with the teacher-on-special-assignment in staff development and
the curriculum specialists in each subject area.

Title and Page Number of Appendices for this Project (if applicable):
1. Toledo Plan, Appendix #2, Page 147
2. Novice Teacher Program — Summary of On-Going Negotiations, Appendix #3, Page 156

Project 2010-11 2011/12 2012/13 2013/14
Budget 2" 3 Quarter | 4™ Quarter

Summary: | Quarter

Totals $0 $12,670 $32,670 $592,340 $592,340 $592,340
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Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions — (D)(3), including
(D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.

Please indicate one LEA point of contact for this Project.
Name: Dr. Alan Scott

Title: Assistant Superintendent of Human Resources
Phone #: 850-429-2221

E-mail Address: ascot@escambia.k12.fl.us

Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human
capital processes listed in the MOU.

Deliverables (minimum required evidence):

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay
scale and supplements. The salary schedule will reflect the use of evaluation data and the requirements
of the MOU based on the district-determined implementation timeline.

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation
data to make each of the human capital decisions listed in the MOU (date submitted will be based on
the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and
principals as defined in the grant notice to the district’s schools that have the highest percentages of low
income students and minority students. Revisions to the plan, if made, should be submitted annually.

4. Annually submit the district’s collective bargaining agreement. The agreement that shows the use of
teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on
the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for
teachers and principals in human capital decisions (list the documentation and the timeline for
submission in Related Activities).

6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and

staff survey.

Annually report terminations through the regularly-scheduled student and staff survey.

8. Report and update as necessary during the school year the assignment of teachers and principals
through the regularly-scheduled student and staff surveys.

~

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3rd 4th
Quarter | Quarter | Quarter

Assistant Superintendent of Human X X X X X X
Resources

Director of Human Resources X X X X X X
RTTT Coordinator X X X X X X
RTTT Financial Analyst X X X X X X
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RACE TO THE TOP

The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box

repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional

deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):

Annually submit the teacher and
principal salary schedules that reflect
the use of evaluation results. The
salary schedule will reflect the use of
evaluation data and the requirements
of the MOU based on the district-
determined implementation timeline.

2010-11

2nd
Quarter

3fd
Quarter

4th
Quarter

X

2011/12

2012/13

2013/14

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2I’1d
Quarter

3rd
Quarter

4t|"l
Quarter

The procedures and the
communication of the procedures
will be implemented in the first
year to plan for establishing a
leader evaluation system to
evaluate performance, determine
learning gaps, and pay bonuses to
those achieving in the top 20%.

X

X

2011/12

2012/13

2013/14

The evaluation system and salary
schedules for teachers in the
content areas tested by current
state measures will be negotiated
in the first year.

The LEM will be used each year
to determine base salary increases
for leaders. The LEM is created
so that a 3.0 out of 5.0 is set as the
goal and measure a leader wants
to achieve. This goal is set as one
that improves the organization if
the goal is met. The scores at 4.0
and 5.0 are stretch goals for the
leader. Therefore, leaders who
score between a 2.75 to 3.25 are
meeting their goals and will be
eligible for any available salary
increase or bonus approved by the
board. Those leaders achieving
success on stretch goals will also
be eligible for promotion.

Principals can receive
performance pay in a second way.
Leaders who show student
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achievement growth at the school
level may earn bonuses
determined by steps.

Teachers will be evaluated each X X
year using the system described in
the previous section.

Teachers who show student
achievement growth receive
bonuses: performance pay
plan/negotiated with the union
based on teacher evaluation that
includes student achievement
phased in at 35, 40, or 50%.

All the above will be negotiated X X
with the union and considered as
part of the focus group sessions to
gather input from teachers.
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RACE TO THE TOP

Deliverable (required):

Submit a revised teacher and principal
evaluation system that reflects the
process for using evaluation data to
make each of the human capital
decisions listed in the MOU (date
submitted will be based on the
district-determined implementation
timeline).

2010-11

2011/12

2I’1d
Quarter

3rd
Quarter

4t|"l
Quarter

X

2012/13

2013/14

X

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12

2I’1d
Quarter

3rd
Quarter

4t|"l
Quarter

Each principal will have a Leadership
Professional Development Plan
(LPDP), and each teacher, an
Individual Professional Development
Plan (IPDP).

X

X

X

X

2012/13

X

2013/14

X

The LPDP and IPDP will be refined
and focused to align to measurable
results agreed upon on the evaluation
systems.

Teachers who perform below
expectations on the evaluation system
and show a year’s decline in student
achievement growth will complete a
special IPDP. Low performing
teachers will be placed on “strategies
for improvement” and subject to the
90-day plan for dismissal. Teachers
with two years of unsatisfactory
evaluation will be dismissed.

Retention (granting a professional
services contract) will be based on
three years of satisfactory evaluations
including student achievement results
as outlined in the new teacher
evaluation system plan. Dismissal
(removal before the completion of
three years of annual contract status)
will be determined by unsatisfactory
evaluations according to the
TEMP/Toledo Plan including peer
review before an internal board of
district and union members.
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Teachers: Lesson Study for
teachers in the lowest performing
schools, student learning results
on summative assessments in
classrooms, standardized
benchmark tests, standardized
student achievement growth
measures, and results in the
appraisal system will be used to
determine professional
development on areas showing
highest development needs when
analyzing all the data.

The instructional improvement X X
system will include all data
sources and will have a
catalogued list of district training
and other online or face-to-face
training options for teachers to
select with their principals.
Therefore, the training selected
directly aligns to the learning gaps
of the teacher.

Teacher evaluation for teachers in X
content areas assessed

Teachers in the two designated X
intervention schools (Warrington
Middle and Montclair
Elementary)

Teachers in other designated
intervention schools X

Teachers in core areas once tests X
are developed and validated.
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RACE TO THE TOP

Principals: Leader training will
specifically align to the goals and
measures on their LEM. Leaders will
assign the highest weight on the areas
needing most improvement in their
schools and will focus their training in
this area. The instructional
improvement system will include all
data sources and will have a
catalogued list of district training and
other online or face-to-face training
options for leaders to select with their
supervisors. Therefore, the training
selected directly aligns to the learning
gaps of the leader.

X

Deliverable (required):

Submit a staffing plan that reflects the
assignment of effective and highly
effective teachers and principals as
defined in the grant notice to the
district’s schools that have the highest
percentages of low income students and
minority students. Revisions to the
plan, if made, should be submitted
annually.

2010-11

2011/12

2nd
Quart
er

3rd
Quarter

4th
Quarter

2012/13

2013/14

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12

2nd
Quart
er

3rd
Quarter

4th
Quarter

A staffing plan that reflects the
assignment of effective and highly
effective teachers and principals as
defined in the grant notice to the
district’s schools that have the highest
percentages of low income students and
minority students will be provided.

2012/13

X

2013/14

X

The new data system being developed
will include a data warehouse and data
marts linking student achievement data,
teacher and leaders evaluation tracking
systems and rubrics, payroll (including
the pay for performance rubric),
professional development plans and
records, and Human Resources records.
The system will come on-line over the
next three years and will enable district
officials to report the required staffing
plan.
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Annually submit the district’s 2" 3¢ 4"

collective bargaining agreement. The | Quarter | Quarter | Quarter

agreement that shows the use of X X X X
teacher evaluation data to inform

human capital decisions listed in the

MOU will be submitted based on the

district-determined implementation

timeline.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

The district’s collective bargaining X X X
agreement will be submitted each

year.

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Submit documentation of the 2" 31 4"

accountability process for Quarter | Quarter | Quarter

administrators to utilize evaluation

results for teachers and principals in

human capital decisions (list the

documentation and the timeline for

submission in Related Activities).

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Documentation of the accountability
process for administrators will be
identified and a timeline created.

As administrators move to the LEM
system, the timeline created for
human capital decisions (including
transfers, promotions, and demotions)
will reflect a three-year trend line of
measurable components including
students achievement growth data,
stakeholder satisfaction data (students,
parents, and climate surveys) and
other reportable, measurable
components of the evaluation system.
Administrators showing a negative
trend for student achievement data
and/or other components are subject to
demotion, transfer, reduced
compensation, or dismissal.

X
X X
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Administrators showing a positive
trend for these data are eligible for
promotions, salary increases and
bonuses as approved by the
superintendent and the board.

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Report all bonuses and salary 2" 3" 4"

augmentations by teacher through the | Quarter | Quarter | Quarter

regularly-scheduled student and staff X X X X
survey.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

A report will be created which will
reflect all bonuses and salary
augmentations by teacher through the
regularly-scheduled student and staff
survey.

RTTT - School District of Escambia County

Page 100 of 255




RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Annually report terminations through 2" 3¢ 4"
the regularly-scheduled student and Quarter | Quarter | Quarter
staff survey. X X X
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
Terminations will be reported through
the regularly-scheduled student and
staff survey.
Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Report and update as necessary during 2" 31 4"
the school year the assignment of Quarter | Quarter | Quarter
teachers and principals through the X
regularly-scheduled student and staff
surveys.
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
The assignment of teachers and
principals through the regularly-
scheduled student and staff surveys
will be reported.
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 37 Quarter | 4™ Quarter
Summary:
$0 $0 $23,600 $83,200 $83,200 $83,200

Sustainability Factors:

Professional development and training will be aligned to individualized teacher and leader development
plans. Therefore, the long-term goal is to reduce administrative costs for offering stand-up and deliver
generic workshops and to create a more seamless professional development approach. The directors will
analyze the Lesson Study, appraisal, and student achievement data at various grade and content levels to
determine common areas needed to improve performance. Also, online modules aligned to these areas as
well as selections from external offerings will be included in the instructional improvement plan as a way
to downsize offerings to maximize individualized development needs. The cost savings from this reform
approach will be allocated to a human performance and capital pool of funds to be used to implement the

activities in this section.

Supporting Narrative:

Attachment #3, Page 156 reflects the on-going process of negotiations between the district and the

union.
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Title and Page Number of Appendices for this Project (if applicable):
Novice Teacher Program (TEMP/Toledo Plan), Appendix #3, Page 156
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Work Plan Table

Project/MOU Criteria: Focus Professional Development — (D)(5), including (B)(3)2. and 3.,
(©)(B)(iD), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).

Please indicate one LEA point of contact for this Project.
Name: KK Owen

Title: Director of Staff Development

Phone #: 850-469-5347

E-mail Address: kkowen@escambia.k12.fl.us

Project Goal: The LEA will revise its professional development system to include the elements described in
the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate
professional development, and will evaluate the effectiveness of professional development based on changes in
practice and student outcomes.

Evidence:

1. Arrevised district professional development system that meets the requirements of Florida’s Protocol
Standards for Professional Development and reflects the inclusion of each of the content and design
requirements in the MOU sections listed above. See combined checklist attached, to be submitted with
this Table.

2. A timetable for implementing the new elements into the professional development system for teachers and
principals in the district.

3. Arrevised teacher and principal evaluation system that reflects the use of evaluation results to plan and
provide professional development.

4. A component of the district’s professional development system reflecting a revised process for evaluating

the district’s professional development in accordance with Protocol Standards, the requirements of the

MOU, and as described in the grant.

A timetable for implementing the evaluation of professional development in the district.

Annually report evaluation results of the professional development for teachers and principals as part of

the review of the district’s professional development plan.

7. Submit revisions to the professional development system annually, based on the district-determined
timetable for implementation.

ISl

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3fd 4th
Quarter | Quarter | Quarter

RTTT Coordinator

RTTT Financial Analyst

Director of Staff Development

X| X[ X]| X
X| X | X]| X

TSA for Staff Development
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required):

A revised district professional
development system that meets the
requirements of Florida’s Protocol
Standards for Professional
Development and reflects the inclusion
of each of the content and design
requirements in the MOU sections
listed above. See combined checklist
attached.

2010-11

2012/13 | 2013/14

2011/12

2I’1d
Quarter

3rd
Quarter

4th
Quarter

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3fd
Quarter

4th
Quarter

1. Teacher content knowledge with a
focus on the common core state
standards (aligns with Protocol
1.2.2;2.2.2;3.2.2)

a. STEM content to align
to STEM initiatives

b. Reading, writing,
mathematics, and
science content
aligned to Lesson
Study for Montclair
and Warrington

c. Reading, writing,
mathematics, and
science content
aligned to Lesson
Study for other low
performing schools

d. Reading, writing,
mathematics, and
science content
aligned to Lesson
Study for all schools
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2. Instructional strategies and
methods for implementation of the
common core state standards
(aligns with Protocol 1.2.2; 2.2.2;
3.2.2)

a. Application of the
Student Engagement
Framework for
reading, writing,
mathematics, and
science content
aligned to Lesson
Study for Montclair
and Warrington

b. Application of the
Student Engagement
Framework for
reading, writing,
mathematics, and
science content
aligned to Lesson
Study for other low
performing schools

c. Application of the
Student Engagement
Framework for
reading, writing,
mathematics, and
science content
aligned to Lesson
Study for all schools

3. Methods, strategies, and the
conceptual background appropriate
to differentiating instruction
(aligns with Protocol 1.2.3; 2.2.3;
3.3.3)

a. Applying the 30 day
planning process to
scaffold instruction
and to complete the
Student Results and
Teacher Reflection X X
forms each week to
determine percentage
of students mastering
learning targets and
identifying those
needing additional
assistance with
varying approaches.
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Lesson Study for
Montclair and
Warrington

b. Applying the 30 day
planning process to
scaffold instruction
and to complete the
Student Results and X
Teacher Reflection
forms each week to
determine percentage
of students mastering
learning targets and
identifying those
needing additional
assistance with
varying approaches.
Lesson Study for other
low performing
schools

c. Applying the 30 day
planning process to
scaffold instruction
and to complete the
Student Results and
Teacher Reflection
forms each week to
determine percentage
of students mastering
learning targets and
identifying those
needing additional
assistance with
varying approaches.
Lesson Study for all
schools

4. Use of formative assessment and
the principles of Lesson Study to
guide instruction [Ref. MOU
criterion (B)(3)2.] (aligns with
Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1;
3.2.1)

a. Integrating classroom
formative assessment
strategies into
instruction each day to X X X
determine student
strengths and areas
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that need to be
improved and to use
that data to modify
instruction for the next
day. Lesson Study for
Montclair and
Warrington

b. Integrating classroom
formative assessment
strategies into
instruction each day to
determine student
strengths and areas
that need to be X X
improved and to use
that data to modify
instruction for the next
day. Lesson Study for
other low performing
schools

c. Integrating classroom
formative assessment
strategies into
instruction each day to
determine student
strengths and areas
that need to be
improved and to use
that data to modify
instruction for the next
day. Lesson Study for
all schools

5. Effective use of common planning
time to focus on teaching and
learning improvements (aligns
with Protocol 1.2.6; 2.2.6; 3.2.6)

a. Lesson Study for X X X X X
Montclair and
Warrington

b. Lesson Study for other
low performing X X
schools

c. Lesson Study for all
schools

6. Teacher and principal use of data
systems involving assessment
information on student learning
(aligns with Protocol 1.4.4; 2.4.4;
3.4.4)
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a. Using student growth
data, interim
assessment data, and
classroom summative
assessment data in the
instructional
improvement system
to determine
individual teacher and
school-wide
professional
development needs

7. Methods for using student learning
data to formulate targets for
improvement in IPDP and ILDP
(aligns with Protocol 1.1.3; 2.1.5)

a. Principals working
collaboratively with X X X X X
each teacher to
identify areas needing
most improvements
using student
achievement data

b. Principals accessing
this data through the
instructional
improvement system
to support teacher
professional growth

8. Effective beginning teacher
support programs based on
evaluation data of student learning
and teacher performance (aligns
with Protocol 1.3.1; 1.3.2; 2.3.2;
3.3.2)

a. Application of the
TEMP aligned to the X X X
Toledo Plan that will
integrate existing
beginning teacher
efforts into a cohesive
plan
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9.

Instructional practices that target
high-needs students (aligns with
Protocol 1.2.3; 2.2.3; 3.3.3)

a. Application of Student

Engagement
Framework as part of
Lesson Study focuses
specifically on high
needs students

Provision of more
opportunities for high
need students to
engage in STEM
activities facilitates
more teachers being
trained in specific
content aligned to
STEM initiatives in
elementary, middle,
and high schools

10. Training for administrators and
other school leaders on methods of
classroom observation, feedback,
and coaching for improvement,

and using Lesson Study and related

protocols to focus and support
teacher work on improving
instructional and assessment
practices (aligns with Protocol

3.1.6)

a.

Training to use the
Coaching Probe Tool,
Lesson Study, and
engaging in
professional
conversations about
instruction (Montclair
and Warrington)

b.

Training to use the
Coaching Probe Tool,
Lesson Study, and
engaging in
professional
conversations about
instruction. other low
performing schools
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c. Training to use the
Coaching Probe Tool,
Lesson Study, and
engaging in
professional
conversations about
instruction (other
schools)

11. A comprehensive plan to deliver
professional development to
teachers, principals, and
administrators on how to access
local instructional improvement
and state level data systems for the
purpose of improving instruction.
[Ref. Section (C), Data Systems]
(aligns with Protocol 1.2.5; 2.2.5;
3.2.5)

a. Training for teachers
and leaders on use of
the instructional
improvement system.

b. Use of Safari Montage
to deliver professional
development through
video conferencing.
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
A timetable for implementing the new 2" 3" 4"
elements into the professional Quarter | Quarter | Quarter
development system for teachers and
principals in the district.
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
Teacher:
e Lesson Study with application of
the Student Engagement
Framework (centerpiece is
formative assessment practices)
- Implementation in selected X X X
low achieving elementary
school
- Train the trainers model X

training for 25 lowest
performing schools

- Online modules developed X X X
X X
- Trainers train in first 25
schools
- Train the trainers for other
schools X
- Trainers train in schools X
- Implement in all schools
X
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Grades 3 to 5 STEM content

Develop online modules
aligning to Saturday
STEM program for grades
3to5.

Integrate modules into the
professional development
component of the
instructional improvement
system.

STEM in the Middle

Solicit work plans for the
development of online
professional development
modules that align to
content of Career
Academies

Integrate online modules
into the professional
development component of
the instructional
improvement system.

STEM Career and Technical
Programs

Select content courses at
the college level for
teachers to take to enhance
their content knowledge
aligned to the Career and
Technical academies in the
high schools to prepare
teachers to teach additional
Advanced Placement
STEM courses.

Integrate the courses into
the course catalogue for
teachers to select as part of
their IPDP.
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Deliverable (required):

A revised teacher and principal
evaluation system that reflects the use
of evaluation results to plan and
provide professional development.

2010-11

2011/12

2nd
Quarter

3I’d
Quarter

4th
Quarter

X

2012/13

X

2013/14

X

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12

2nd
Quarter

3rd
Quarter

41h
Quarter

e A description of the evaluation
processes were described in
the human capital section. As
indicated in the overarching
narrative, the instructional
improvement system will
include an appraisal
component that will directly
link to the Professional
Development Portal.
Catalogued professional
development that currently
exists and new developed work
aligned to the Lesson Study
will be used by leaders and
teachers specifically aligned to
needs identified in the IPDP
and LPDP.

2012/13

2013/14

Deliverable (required):

A component of the district’s
professional development system
reflecting a revised process for
evaluating the district’s professional
development in accordance with
Protocol Standards, the requirements of
the MOU, and as described in the
grant.

2010-11

2011/12

2nd
Quarter

3rd
Quarter

41h
Quarter

2012/13

2013/14

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12

2nd
Quarter

3rd
Quarter

4Ih
Quarter

e Each year the professional
development system will be
revised to include all training
components identified in the
work plans that will include
aspects of training from
Lesson Study, STEM
initiatives, and the instruct-
ional improvement system.

X

2012/13

2013/14
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
A timetable for implementing the 2" 3" 4"
evaluation of professional development | Quarter | Quarter | Quarter
in the district. X X X
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):

e Lesson Study PD components X X

for the implementation strategy
for gradually adding schools

e STEM PD components

e Instructional Improvement
Plan PD components
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Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Annually report evaluation results of 2" 31 4"
the professional development for Quarter | Quarter | Quarter
teachers and principals as part of the
review of the district’s professional
development plan.
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
e Evaluation results following X
the ECSD approved process
will be submitted to the state
each year. The items that are
part of the RTTT proposal will
be identified.
Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
Submit revisions to the professional 2" 31 4"
development system annually, based Quarter | Quarter | Quarter
on the district-determined timetable for X X X
implementation.
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
e Revisions of the professional X
development system will be
submitted annually.
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 3" Quarter 4™ Quarter
Summary:
$110,000 $0 $0 $179,420 $179,420 $179,420

Sustainability Factors:

By the end of the grant, professional development resources will be catalogued in the instructional
improvement plan. Teachers and leaders will select the development specifically aligned to their

development needs identified from the data points in the instructional improvement system. Therefore, fewer

one-shot offerings will be needed to support professional development. The goal is for funds to be re-

purposed to pay teachers and leaders for training aligned to their individual needs. Also, training throughout

the grant will be re-purposed into online modules to provide just-in-time resources.
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Supporting Narrative:

Professional development in the district is aligned to the state Protocol. Our focus for professional
development for both teachers and leaders is the application of the Student Engagement Framework as part
of Lesson Study and increased content knowledge aligned to the STEM areas.

Title and Page Number of Appendices for this Project (if applicable):
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Work Plan Table

Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools - (E)(2)1.-2.
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

Please indicate one LEA point of contact for this Project.
Name: Steve Marcanio

Title: Director of Middle Schools

Phone #: 850-469-5495

E-mail Address: smarcanio@escambia.k12.fl.us

Project Goal: LEAs will select one of the four school intervention models in all schools identified as

persistently lowest-achieving by the Department of Education. LEASs with more than nine persistently
lowest-achieving schools will not select the transformation model option for more than one-half of the
schools. All actions must be in accordance with Differentiated Accountability.

Deliverables (minimum required evidence):

1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).

2. LEA will provide documentation that supports the selection of the intervention model to include:
- Teacher performance data regarding student learning gains in reading and mathematics.

- Documentation that reflects the placement of the Principal and his/her record of “turn around”
success.

- Documentation relating to staff turnover/replacement.

Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3I’d 4Ih
Quarter | Quarter | Quarter

Director of Middle Schools

Director of School Improvement

RTTT Coordinator

XXX | X
XXX | X
XXX | X

RTTT Budget Analyst
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
LEA will select Intervention Model 2" 3" 4"
from list of four options (see Appendix | Quarter | Quarter | Quarter
A of MOU). X X X X
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 3" 4"
include collective bargaining, if Quarter | Quarter | Quarter
applicable):
Warrington Middle School was X X X
identified as an Intervene school in
2008. In 2009-10 the district
implemented the turnaround model.
Some progress was made, and further
changes have been made for the 2010-
11 school year.
Deliverable (required): 2010-11 2011/12 2012/13 | 2013/14
LEA will provide documentation 2" 31 4"
annually that supports the selection of | Quarter | Quarter | Quarter
the intervention model to include the
following:
« Documentation detailing staff
(including coaches) as it relates to
student learning gains in reading
and/mathematics over a three year
period. For those with fewer than X X X

three years of experience, learning
gains will be based on an average.
Each teacher in core areas is
expected to have at least 65% of
students making learning gains.
For teachers and coaches other
than those of reading and
mathematics, retention must be
based on increased student
achievement using other data
elements, such as end of course
exams, benchmark tests, etc. LEA
will provide detailed report
regarding principal and
administrative team as it relates to
their qualifications as outlined in
Appendix A of the MOU.
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« Documentation relating to staff
turnover/replacement

X

o Detailed report regarding principal
and administrative team as it
relates to their qualifications as
outlined in Appendix A of the
MOU

X

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I’d
Quarter

4th
Quarter

Clear expectations have been
established for administrators. All four
(4) administrators will continue if the
goals of increasing student proficiency
are attained. The Students with
Disabilities AYP group will achieve
AYP under safe harbor by achieving
the following levels of proficiency:
Reading = 24%; Math = 21%.

A team of district directors and
curriculum specialists met with the
principal to determine continued
employment at the school. Teachers
are expected to attain at least 65% of
their students making learning gains to
be retained or hired at the school. The
same process will be followed each
year.

Teachers and staff who are not able to
meet the 65% learning gains
achievement goals will be moved to
other school sites or positions.

For teachers and coaches of reading
and mathematics, retention must be
based on increased student
achievement.

X

X

X

The parent/community liaison position
focuses on improving the public image
of the school by conducting parent
information meetings, working with
community agencies, and working with
the media to share the successes at the
school.
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The STEM academy: The Flight X
Academy is a private/public project
designed to provide increased rigor and
relevance and engaging student
activities that will result in increased
student achievement.

In 2011-12 the Flight Academy
Program will be expanded to the feeder
high school — Escambia High School.

X

X

X X
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At Warrington Middle School for the X
2010-11 school year, the following
improvements have been
implemented:

1. The school is divided into
“houses” that reflect teams
made up of the content areas
and courses offered. The
“houses” are Enterprise,
Endeavour, Stars, and
Millenium Falcons. Students
were placed based on interest,
grade level, FCAT Level, and
other factors. Desired
outcomes include the
development of a sense of
community within the “house,”
improved student/teacher
relationships, increased rigor,
teacher ownership for student
success, and increased student
achievement.

2. Ineach classroom, common
board configuration is
followed (objectives, essential
questions, etc.), and students
know what they are learning
and why they are learning a
particular skill.

3. Interactive word walls are
displayed in each classroom to
promote use of content
vocabulary daily, to support
the teaching of important
principles, to foster reading
and writing, to provide
reference support during
reading and writing, and to
provide a visual map to help
students see connections
between words and their
meanings.

4. PBS training (July, 2010 ) and
Harry Wong training (July
2010) were provided which
gave faculty members
guidance in classroom and
school-wide
rules/expectations.

X

X

X X
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5. Professional development for
using the Junior Great Books
program and the Socratic
method of questioning across
the content areas was provided
in July, 2010. All reading,
language arts, and social
studies teachers are expected
to implement the program.

6. Training has been provided to
increase teachers’
understanding of test item
specifications and their use in
the curriculum.

7. Some of the teachers have
been trained in Kagan and/or
Marzano strategies for project-
based learning and high yield
strategies.

8. Effective strategies such as
direct instruction, modeling,
and guided and independent
practice are a part of the
expectations in classrooms.
Professional development is
provided to support teachers’
implementation.

9. The staff is being trained on
using Marzano’s strategies
(July, 2010, November, 2010,
January 2011, and April 2011),
and the summarization strategy
is implemented in all content
area classrooms.

It is the district’s expectation that
Warrington Middle School will exit
from Intervene status after the 2010-
11 school year by earning a “C” or
higher school grade and by achieving
AYP in one subgroup in math and
reading that previously did not

achieve AYP.
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter 3" Quarter 4™ Quarter
Summary:
$0 $0 $0 $0 $0 $0
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Sustainability Factors: At this time, the district is using School Improvement Grant funds to
sustain the initiatives for the struggling school. The challenge for the district is the continuation of
the level of support after the funding from ARRA is gone. The district will be able to continue some
provisions of the plan that has supported the school the past two years and will seek additional
funding to continue the most effective practices. Title grants will provide some continuation of the
effective practices.

Supporting Narrative: The School District of Escambia County is committed to turning around its
lowest-achieving schools. At this time, Warrington Middle School is an Intervene School, a designation
it has held since 2008. After the 2008-2009 school year, the superintendent moved ahead with the
turnaround model, even though it was not required by the state. In the 2009-2010 school year, the school
opened with a new staff, including a principal who had been successful in raising the achievement levels
of both a middle and an elementary school. The facility was upgraded and improved by the maintenance
staff. Additional staff was assigned to the school to support the needs and challenges of the school,
including an additional administrator, a parent liaison, and teacher assistants for the classrooms. The
ARRA Stimulus Grant funded this initiative. All staff members were interviewed and selected based on
their ability to achieve learning gains for their students over the three previous years and their satisfactory
evaluations. Reading and math teachers who posted a minimum of 65% learning gains for their students
were considered for employment. All staff was required to attend a two week institute before the school
year began in order to build capacity at the school as a team, and teachers were paid their regular rate of
pay for ten hours monthly to participate in additional training or planning meetings throughout the year.
A curriculum review was conducted early in the year and was the basis of focus for training and planning.
Throughout the year, the district curriculum staff and the Department of Education team worked closely
to provide classroom support, professional development based on student needs, and on-going data
analysis to drive instruction. The performance pay plan, approved by the union, awarded bonuses based
on the teacher’s student learning gains, as well as the school’s scores and grade. Test scores did show
improvement, and the school made the AYP target for mathematics under Safe Harbor.

For the 2010-2011 school year, a team of district curriculum specialists, DOE specialists, district
directors, and the superintendent approved all returning instructional personnel. Vacant positions were
filled throughout the summer through interviews with the principal and administrative staff. A huge
initiative for this year has been the Flight Academy, a national STEM program which teaches students
about the science of flight and aerodynamics. The academy includes a $100,000 simulation laboratory
paid for by stimulus funding and private donations. The organization by “houses” has allowed for
relationships to be built more quickly this year and provides a stronger base for cooperation. The parent
liaison position was revised to include activities to promote the positive changes implemented and to
improve the public image of the school. One purpose of this position is to draw former students back to
the school. A large number have used AYP to leave the school.

Another successful strategy has been the uniform policy that has greatly improved the atmosphere within
the school. The coordinated summer training that included Junior Great Books and the district and DOE
training in the content area was very effective. Again, a two week institute was required for all teachers
before the school year began, and the 10 extra hours monthly for professional development will continue.
The Positive Behavior System now in place has directly impacted student behavior and classroom
management. Lesson Study training was offered last year at the school, and further training will be
provided this year. The Lesson Study activities will be a part of the 10 extra hours of training each
month. The performance pay plan, approved by the union, was modified, and bonuses will be distributed
each nine weeks. The final award will be based on the teacher’s student learning gains (65%) as well as
the school’s scores and grade, for a maximum of $8500.00 per teacher. A curriculum review was
conducted on September 16-17, 2010, and will provide the foundation for training and planning
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throughout the year.

To meet the requirements of Differentiated Accountability, the school will use FAIR for the reading
baseline, mid-year, and on-going assessments. In mathematics and science, district-created testing will be
provided, and all data will be placed within the data mining program FCAT STAR. Writing will be
assessed throughout the content areas, with close monitoring by the language arts specialist for the
district.

Budgets for Warrington Middle School have been supported by ARRA Stimulus, School
Improvement 1000(g), and school Title | funds.

Title and Page Number of Appendices for this Project (if applicable):
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Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement — (E)(2)3.
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

Please indicate one LEA point of contact for this Project.
Name: Sandy Edwards

Title: Director of Comprehensive Planning

Phone #: 850-469-5327

E-mail Address: sedwards@escambia.k12.fl.us

Project Goal:
The LEA will submit a plan that implements one or more of the following programs in each persistently
lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school:

= In Intervene schools, the LEA will implement a schedule that provides increased learning time
beyond the minimum 180 days and/or implement an extended school day, beyond the current
hours of instruction.

= The LEA will offer prekindergarten on a full day basis using the Department’s Title | Full Day
Pre-K model, for children residing in the attendance zone of such schools.

= The LEA will expand opportunities for students to attend career and professional academies,
especially STEM academies, under s. 1003.493, F.S.

= The LEA will expand or introduce proven programs to encourage advanced classes, positive
behavior support systems, mentoring, and curriculum that provide high-need students with
college-ready, career-ready, or other postsecondary skills.

= The Department may approve other programs that demonstrate a strong record of improving
student achievement in these district schools.

Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented

1. Submission of each school schedule for identified Intervene schools that demonstrates extended
learning time.

2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.

3. Submission of a district timeline and implementation plan to increase the number of STEM
accelerated courses. Baseline data for this plan includes documentation of courses provided at each
high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements
(Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate
program, Advanced International Certificate of Education program, or at least four courses in dual
enrollment or Advanced Placement including one course each in English, mathematics, science, and
social studies.

4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline
data to end-of-grant period data.

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer
needs in the community to initiate one of the RTTT-approved career and technical programs.
Baseline data for the plan should include documentation of the STEM career and technical programs
that meet the requirements of RTTT available to students in your district for 2009-2010 including for
each school site: name of program, courses offered as part of the program, student enrollment in each
course, and number of students for 2009-2010 who were awarded industry certifications.
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10.

11.

12.

Evidence of funding allocated to provide for the costs associated with student candidates’ industry
certification exams.

Documentation of implementation of a complete program that results in industry certification
including for each school site;: name of program, courses offered as part of the program, student
enrollment in each course, and number of students for 2009-2010 who were awarded industry
certifications.

Submission of a district timeline and implementation plan to increase the number of accelerated
courses. Baseline data for this plan includes documentation of courses provided at each school in
2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4)
requiring that by 2011-2012 each high school offer an International Baccalaureate program,
Advanced International Certificate of Education program, or at least four courses in dual enrollment
or Advanced Placement including one course each in English, mathematics, science, and social
studies.

Documentation of increased accelerated course offerings, including a comparison of baseline data to
end-of-grant period data.

Submission of a district timeline and implementation plan to provide mentoring and positive
behavioral support programs. Baseline data for this plan includes documentation of
behavioral/disciplinary data for each school in 2009-2010.

Documentation of mentoring and/or positive behavioral support programs, including a comparison of
baseline data to end-of-grant period data.

Documentation of “other” research based programs that demonstrate a strong record of improving
student achievement in these district schools.

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: . 2010d-11 2011/12 2012/13 | 2013/14
2" 3
Quarter | Quarter

Coordinator of Early Childhood X X X
programs

Director of Title | X X X X X X
Director of Workforce Education X X X X X X
Principal of School X X X X X X
Director of Comprehensive Planning X X X X X X
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement

targets in Form (A)1.

Deliverable:

Submission of each school schedule
for identified Intervene schools that
demonstrates extended learning time.

2010-11

2011/12 2012/13 | 2013/14

2ﬂd
Quarter

3rd
Quarter

4th
Quarter

X

X X X

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

3I‘d
Quarter

4th
Quarter

An after-school tutoring program
as well as SES will be offered two
days a week at Warrington Middle
School. Both remediation and
enrichment activities will be
offered.

X

X

One of the assistant principals will
serve as the coordinator of the
after-school program.

Teachers will use baseline data
and classroom data to select
students for participation in the
remediation component.

Positions will be advertised and
filled based on the numbers and
needs of students.

The curriculum will be selected to
support those needs and planning
with teachers will develop the
lessons.

Student participants will be
tracked to ensure that curriculum
in the after-school program is
meeting their needs.

An enrichment strand will be
developed based on student
interest.
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Curriculum will be designed to
increase the rigor for students
and project-based learning
activities will be developed to
apply learning to real life
projects.

X

X

X

On-line professional
development modules for
teachers will be created using
STEM Saturday Content and
will be added to the catalogue
of professional development
resources in the instructional
improvement system.

For Montclair Elementary
School:

In partnership with the Institute
for Human and Machine
Cognition and Corry Station
Military Installation, a Grades 3
to 5 STEM Saturdays Program
will be implemented.

A coordinator of the program will
be hired.

A planning team will create the
schedule and curriculum.

A procedure manual for
implementing the program will be
created.

The curriculum will be aligned to
weekly plans and Next Generation
Sunshine State Standards.

Students will be selected who meet
discipline and academic
expectations required of program
participants.

The first semester of students will
be selected, and the program will
be implemented.

RTTT - School District of Escambia County

Page 128 of 255




RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Students will be selected for
second semester, and the program
will be implemented the second
semester of students.

X

X

X

The results of the program will be
analyzed and evaluated.

Two semester programs will be
implemented each year.

Feasibility of implementing in
other low performing schools will
be determined.

Deliverable:

Submission of developed full day Pre-
K model for students in attendance
zones for identified schools.

2010-11

2nd
Quarter

3I‘d
Quarter

4th
Quarter

X

2011/12

2012/13 | 2013/14

X X X

Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if
applicable):

2010-11

2nd
Quarter

3I‘d
Quarter

4th
Quarter

Needs assessment will be
conducted to determine number of
slots needed for expanded pre-
kindergarten units at feeder
elementary schools.

X

2011/12 2012/13 | 2013/14

Survey of facilities will be
conducted to determine placement
of units.

Program for pre-kindergarten X

classrooms will be advertised to

identify possible students.

An early literacy mentor-coach in X X X

the classes within that feeder
pattern may be used to provide
strong support for the teachers

The Teachscape Early Childhood
Course of Study may be added to
those classrooms for additional
teaching resources.

Equipment and materials for
classrooms will be secured.

Students will be enrolled in
classes.
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Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Submission of a district timeline and 2" 31 4"

implementation plan to increase the Quarter | Quarter | Quarter

number of STEM accelerated courses. X

Baseline data for this plan includes
documentation of courses provided at
each high school in 2009-2010. This
plan should also take into
consideration 2010 legislative
requirements (Senate Bill 4) requiring
that by 2011-2012 each high school
offer an International Baccalaureate
program, Advanced International
Certificate of Education program, or
at least four courses in dual
enrollment or Advanced Placement
including one course each in English,
mathematics, science, and social

studies.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

The STEM courses in the Flight X X

Academy will continue at the
middle school and will be extended
to a feeder high school in 2011-
2012. Please see B.3.4 for detailed
plans.

Renovations at the feeder high X X
school will be made to allow the
expansion of the Flight Academy.

A teacher will be hired and trained X

to implement the curriculum.

The Flight Academy will begin in X X X
the fall of 2011.

Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Documentation of increased STEM 2" 31 4"

accelerated course offerings, including | Quarter | Quarter | Quarter

a comparison of baseline data to end- X X X
of-grant period data.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Please see B.3.5
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Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Submission of a 4-year district 2" 31 4"

timeline and implementation plan Quarter | Quarter | Quarter

based on the analysis of employer

needs in the community to initiate one X X X
of the RTTT-approved career and

technical programs. Baseline data for

the plan should include documentation

of the STEM career and technical

programs that meet the requirements

of RTTT available to students in your

district for 2009-2010 including for

each school site: name of program,

courses offered as part of the program,

student enrollment in each course, and

number of students for 2009-2010

who were awarded industry

certifications.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Please see B.3.4

Deliverable: Evidence of funding 2010-11 2011/12 2012/13 | 2013/14
allocated to provide for the costs 2" 3" 4"

associated with student candidates’ Quarter | Quarter | Quarter

industry certification exams. X X X X
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Plan in place in B.3.5

Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Documentation of implementation of 2" 31 4"

a complete program that results in Quarter | Quarter | Quarter

industry certification. X X X X
Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Plan in place in B.3.4 and B.3.5
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Deliverable:

2010-11

2011/12 2012/13 | 2013/14

2ﬂd
Quarter

Submission of a district timeline and
implementation plan to increase the

3rd
Quarter

4th
Quarter

number of accelerated courses.
Baseline data for this plan includes
documentation of courses provided at
each school in 2009-2010. This plan
should also take into consideration
2010 legislative requirements (Senate
Bill 4) requiring that by 2011-2012
each high school offer an International
Baccalaureate program, Advanced
International Certificate of Education
program, or at least four courses in
dual enrollment or Advanced
Placement including one course each
in English, mathematics, science, and
social studies.

Supporting Activities (indicate each

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

year activity will be conducted and
include collective bargaining, if
applicable):

3I‘d
Quarter

4th
Quarter

Please see B.3.4 and B.3.5

Deliverable:

2010-11

2011/12

2012/13 | 2013/14

2ﬂd
Quarter

Documentation of increased
accelerated course offerings, including

3rd
Quarter

4th
Quarter

a comparison of baseline data to end-
of-grant period data.

Supporting Activities (indicate each

2010-11

2011/12 2012/13 | 2013/14

2nd
Quarter

year activity will be conducted and
include collective bargaining, if
applicable):

3rd
Quarter

4t|"l
Quarter

See B.3.5
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Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Submission of a district timeline and [ 2™ 31 4"

implementation plan to provide | Quarter | Quarter | Quarter

mentoring and positive behavioral | X

support programs. Baseline data for

this plan includes documentation of

behavioral/disciplinary data for each

school in 2009-2010.

Supporting Activities (indicate each 2010-11 2011/12 2012/13 | 2013/14
year activity will be conducted and 2" 31 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

Training occurred in August, 2010 for X X X

all staff members.

An assistant principal for discipline X X X

and a parent liaison was hired to work

with teachers and parents on PBS.

The parent liaison will conduct parent X X X

workshops and recruit community

mentors for students.

A quarterly report will be submitted to X X X

the level director and will include

attendance, number of referrals,

number of students with in-school

suspension, and number of students

with out-of-school suspensions.

Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Documentation of mentoring and/or | 2™ 31 4"

positive behavioral support programs, | Quarter | Quarter | Quarter

including a comparison of baseline X

data to end-of-grant period data.

Supporting Activities (indicate each 2010-11

year activity will be conducted and 2" 3" 4"

include collective bargaining, if Quarter | Quarter | Quarter

applicable):

A discipline report will continue to be X X X

compiled throughout grant period.

Deliverable: 2010-11 2011/12 2012/13 | 2013/14
Submission of other research based 2" 31 4"

program that demonstrates a strong Quarter | Quarter | Quarter

record of improving student
achievement.
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Supporting Activities (indicate each
year activity will be conducted and
include collective bargaining, if

2010-11 2011/12 2012/13 | 2013/14

2ﬂd

Quarter | Quarter | Quarter

3rd 4th

applicable):
N/A
Project 2010-11 2011/12 2012/13 2013/14
Budget 2" 3 Quarter | 4™ Quarter
Summary: | Quarter
$0 $9,440 $0 $0 $62,500 $62,500

Sustainability Factors: School Improvement Funds (10003g) have been designated for Warrington
Middle School. Title I and other School Improvement Funds will be available to other schools for the

foreseeable future.

Supporting Narrative: Warrington Middle School began the Flight Academy in August of 2010. The
academy was a result of partnerships with private donors and the school district. The enthusiastic response
from students and parents, as well as Navy partners, was the impetus to expand the academy to a feeder
high school in 2011. Use of the Race to the Top grant will make that dream a reality. As the public image
of Warrington Middle School improves, students will use choice to attend the school, ensuring a strong
commitment to increase STEM and other high rigor classes.

Title and Page Number of Appendices for this Project (if applicable):
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Work Plan Table

Project/MOU Criterion: Include Charter Schools in LEA Planning — (F)(2)

Please indicate one LEA point of contact for this Project.
Name: Vickie Mathis

Title: Director of Alternative Programs and Charter Schools
Phone #: 850-595-608

E-mail Address: vmathis@escambia.k12.fl.us

Project Goal: The LEA will offer charter schools located within their district the opportunity to
participate in the grant on the same terms as any other district school. Consistent with federal
requirements, the LEA will ensure that participating charter schools receive a commensurate share of any
grant funds or services funded by the grant. The LEA will provide data and reports necessary for the
evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to
provide the LEA with the data necessary for such evaluations.

Deliverables (minimum required evidence):

1. The LEA will provide documentation of its efforts to engage and include charter schools in
discussions of its RTTT efforts. The documentation must include dates, times, and attendees of any
and all RTTT meetings with charter schools. (Quarterly as appropriate — whenever discussions are
held)

2. The LEA will provide signed statements from each charter school that they have been fully informed
of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
(Quarterly as appropriate)

3. The LEA will submit documentation that participating charter schools have been invited to participate
in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating
charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have
received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the
charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the
necessary data and reports. (Quarterly as appropriate)

The Key Personnel box below should include both new positions funded through RTTT and existing staff
responsible for implementation of this Project. List titles in the first column and indicate each year of
involvement with an X.

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14
2nd 3rd 4th
Quarter | Quarter | Quarter
Director of Alternative Programs and X X X X
Charter Schools
Director of Comprehensive Planning X X X X X X
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The Deliverable box below should list each deliverable and its Supporting Activities. Indicate the year
each Deliverable will be accomplished and each Supporting Activity will occur with an X. The box
repeats for each additional deliverable as necessary. LEAs are encouraged to propose additional
deliverables as appropriate. Deliverables and Supporting Activities should support student achievement
targets in Form (A)1.

Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will provide documentation of its 2" 31 4"

efforts to engage and include charter | Quarter | Quarter | Quarter

schools in discussions of its RTTT X

efforts. The documentation must
include dates, times, and attendees of
any and all RTTT meetings with
charter schools.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

Meeting was held on September 17, X

2010, to discuss and review the
RTTT process. All charter schools
were in attendance.

Meeting was held on September 29, X
2010, to discuss and review the
RTTT process. Two charter schools
were in attendance

Email was sent to all charter schools X
on September 29, 2010, requesting a
return response concerning their
commitment to the district RTTT

plan.

Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will provide signed statements from 2" 31 4"

each charter school that they have Quarter | Quarter | Quarter

been fully informed of their X

opportunity to participate in the
RTTT grant, and their decision to
participate or opt-out.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

Letter from each charter school X

was received by Oct. 7, 2010,
regarding their commitment to
participate. All charter schools
declined to participate in the
grant.

RTTT - School District of Escambia County Page 136 of 255



RACE TO THE TOP
LEA FINAL SCOPE OF WORK - EXHIBIT Il

Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will submit documentation that 2" 3¢ 4"

participating charter schools have Quarter | Quarter | Quarter

been invited to participate in RTTT-

funded activities.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

Documentation to encourage charter X

schools to participate was completed

in September, 2010.

Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will submit a budget that provides 2" 3" 4"

commensurate share of grant funds Quarter | Quarter | Quarter

to participating charter schools.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

No charter school has requested X

participation.

Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will submit expenditure reports that 2" 31 4"

demonstrate that participating charter | Quarter | Quarter | Quarter

schools have received their

commensurate share of funds or

services.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

No charter schools wish to X
participate. Any new charter schools
will be given the opportunity to

explore participation.
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Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will provide a signed agreement from | 2™ 31 4"

each participating charter school that | Quarter | Quarter | Quarter

states that the charter school will

provide all necessary data and

reports.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 31 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

No charter school wishes to X

participate.
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Deliverable (required): The LEA 2010-11 2011/12 2012/13 | 2013/14
will provide documentation that 2" 3¢ 4"

FDOE was notified if any charter Quarter | Quarter | Quarter

school fails to provide the necessary

data and reports.

Supporting Activities (indicate 2010-11 2011/12 2012/13 | 2013/14
each year activity will be 2" 3" 4"

conducted and include collective Quarter | Quarter | Quarter

bargaining, if applicable):

No charter school wishes to X

participate.

Project 2010-11 2011/12 2012/13 2013/14
Budget 2" Quarter | 3“Quarter | 4™ Quarter

Summary

by Year: $0 $0 $0 $0 $0 $0

Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the

results of this Project after Race to the Top funding ends)

Supporting Narrative: Two meetings were held to discuss the Race to the Top grant with charter
school principals. Each school sent a letter, signed by the principal and the board chairperson,

declining the opportunity to participate.

Title and Page Number of Appendices for this Project (if applicable):

Letters from the charter schools declining participation are located in the appendices.
1. Charter School Intent to Participate Responses (Appendix #33, Page 251)
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LEADER EVALUATION PROCESS
STUDER GROUP

The Studer Group is a management coaching and consultant company that has proven results in
improving organizations focusing on service excellence, leadership skills, and employee
satisfaction. Over the last decade the Studer Group has improved healthcare organizations on
required national measures. Last year, Dr. Janet Pilcher, began working with the Studer Group to
implement several pilot projects in school districts. These projects consisted of implementing a
new, measurable leader evaluation system in selected districts.

In the area of leadership evaluation, the Studer Group is working with the Escambia County
School District to implement a Leader Evaluation Process and training that supports tactics to
improve student achievement, employee satisfaction, and parent satisfaction. In particular the
Studer Group is providing in-kind services to ESCD to administer a leader evaluation process
developed by the Studer Group. The leader evaluation system includes goals, measures, weights
and scales that cascade from the superintendent to the assistant superintendents to district leaders
to principals and assistant principals. The goals of the district are reflected in the
Superintendent’s goals and are transparent to the community stakeholders.

Several samples are provided. Each district’s initial scores are based on baseline measures. The
weights and scales are then created. The goal is set at level “3.” The stretch goal is set at level
“4.” No gain in scores is set at level “2.”

District Vision: Create a school district where parents want to send their children, students
want to learn, teachers want to teach, and employees want to work.

StuderGroupY

© 2010
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Superintendent

Measure Weight LEM Scale
Quality  Student State Proficiency Score 40% 5 = all schools 5%
Achievement above proficiency

from last year

4= all schools 4%
above proficiency
from last year

3= all schools 3%
above proficiency
from last year

2=all schools stay the
same

1=scores come in
lower than previous

year
People  Employee Increase employee 20% 5 = above 80%
Satisfaction satisfaction scores from 4 =79% to 80%
75% (3.78) to 78% (3.90) 3=78%

2="76% to 77%
1 - Below 76%

Service Parent Increase parent 10% 5 = above 84%
Satisfaction satisfaction from 80% to 4 = 83% t0 84%
82% (4.10) 3=82%

2 =80% to 81%
1 — Below 80%

Departmental % of 5’s on support card  10% 5 = 70% of responses
Satisfaction responses from principals ab
about Cabinet 4 = 60% to 69% of

responses a 5

3 =50% to 59% of

responses a 5

2 = 40% to 49% of

responses a 5

1 — Below 40%
Finance Fiscal Stay within budget 20% 5 =.05% savings or

Responsibility allocation additional revenue

4 - .025% savings or

additional revenue

3 = stay within budget

2 =.025% over budget

1 - .05% over budget
District Vision: Create a school district where parents want to send their children, students
want to learn, teachers want to teach, and employees want to work.

StuderGroupY

@200
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Assistant Superintendent |

Measure Weight LEM Scale
Quality Student State Proficiency Score 30% 5 = all schools 5% above
Achievement proficiency from last year

4 = all school 4% above
proficiency from last year
3 = all schools 3% above
proficiency from last year
2 = all schools stay the
same

1 = scores come in lower
than previous year

People  Employee Increase employee 30% 5 = 70% of responses a 5
Satisfaction satisfaction scores from 4 = 60% to 69% of
75% (3.78) to 78% (3.90) responses a 5

3 =50% to 59% of

responses a 5

2 = 40% to 49% of

responses a 5

1 = Below 40%

Service Parent Satisfaction Increase parent satisfaction 10% 5 = above 84%

from 80% to 82% (4.10) 4 = 83% t0 84%

3=82%

2 =80% to 81%

1 = Below 80%

Departmental % of 5’s on support card 20% 5 = 70% of responses a 5
Satisfaction responses from principals 4 = 60% to 69% of
about Department responses a 5

3 =50% to 59% of

responses a 5

2 =40% to 49% of

responses a 5

1 = Below 40%

Finance Fiscal Stay within budget 10% 5 =.05% savings or

Responsibility allocation additional revenue

4 = .025% savings or

additional revenue

3 = stay within budget

2 =.025% over budget

1 =.05% over budget

District Vision: Create a school district where parents want to send their children, students
want to learn, teachers want to teach, and employees want to work.

StuderGroupY

@200
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Directors

Measure Weight LEM Scale
Quality  Student State Proficiency Score  20% 5 = all schools 5%
Achievement above proficiency from
last year

4 = all school 4%
above proficiency from
last year

3 =all schools 3%
above proficiency from
last year

2 = all schools stay the
same

1 = scores come in
lower than previous

year
People  Employee Increase employee 20% TBD
Satisfaction satisfaction scores from
_ %to %
Service Departmental % of 5’s on support card  50% 5 = 70% of responses a
Satisfaction responses from 5
principals about 4 = 60% to 69% of
Department responses a 5
3 =50% to 59% of
responses a 5
2 = 40% to 49% of
responses a 5
1 = Below 40%
Finance Fiscal Stay within budget 10% 5 =.05% savings or
Responsibility allocation additional revenue

4 = .025% savings or
additional revenue

3 = stay within budget
2 =.025% over budget
1 =.05% over budget

District Vision: Create a school district where parents want to send their children, students
want to learn, teachers want to teach, and employees want to work.

Studer Group:

© 2010
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Online @ http://www.tft250.0rg/the_toledo_plan.htm

The Toledo Plan

Home | Peer Review | Educational Links

History

The Toledo Public School system has achieved national recognition for its Intern-
Intervention Program. The Toledo Plan is an effective teacher performance tool based on
peer coaching and evaluation. Boldly different from traditional evaluation procedures in
use by other school systems, intern-intervention has generated considerable national and
international attention for Toledo. This recognition has resulted in over 3000 requests for
information from school systems and others interested in peer review and higher
classroom performance standards.

This pacesetting program, which was started in 1981, provides a formula for professional
development of beginning teachers and an evaluation system that detects and screens out
those who show little aptitude for the classroom. Additionally, experienced teachers who
are severely deficient in performance are given intensive peer assistance to bring their
work to acceptable standards. This intensive system of evaluation is aimed at those most
in need of professional help--beginners in our system and those experienced teachers in
trouble. For these individuals, intern-intervention delivers the very finest professional
help available--peers who are themselves excellent teachers.

The Intern Program

All teachers newly hired by Toledo Public Schools are subject to inclusion in the Intern
Program. Five days before the start of school, all new teachers attend the New Teachers
Academy. Each new teacher's status is determined by the co-chairs of the Intern Board of
Review. Those designated as interns are assigned a consulting teacher (mentor teacher)
for the purpose of professional development and evaluation. The Intern Program allows
the consulting teacher the time to conduct a complete evaluation of the intern's progress
and ultimate success (or lack thereof) in meeting the performance standards of the Toledo
Public Schools.

The evaluation process is one of continuous mutual goal-setting using classroom
observations and follow-up conferences where the intern and consulting teacher can
analyze and set practical goals for improvement based on detailed evaluation criteria. A
consulting teacher may use any of a number of methods to assist the intern in meeting the
goals set such as demonstration lessons, video taping, observations of other teachers.
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The consulting teacher assigned to each intern will have final responsibility for the
evaluation of the intern. Evaluation reports are filed by each consulting teacher on or
before December 20 and March 20. Evaluations are based largely on the intern's progress
toward meeting specific goals as determined by the consulting teacher. At the last
evaluation date, the intern consulting teacher recommends to the Intern Board of Review
the future employment status of the intern teacher. This board accepts or rejects the
recommendation of the consulting teacher. The nine member board is composed of five
teachers and four administrators. Six votes are required to reverse a consulting teacher's
recommendation.

Consulting Teachers

o Full-time mentors/evaluators who are limited to 3 years in the program

o Receive an additional $5,165 in salary

e Minimum of 5 years of outstanding teaching service

o Conduct new-teacher orientation

o Provide workshops for interns on current teaching procedures and classroom
management techniques

e Submit periodic reports to the Intern Board of Review regarding the status of each
intern

o Attend all meetings of the Intern Board of Review

Intern Board of Review

o Governs Intern Program

o Consists of 5 union representatives and 4 management representatives

« Chairmanship is rotated annually between the president of the Toledo Federation
of Teachers and an assistant superintendent

e Assigns consulting teachers

e Approves applicable inservices

e Manages the budget

e Monitors and scrutinizes the work of each consulting teacher

o Accepts or rejects the evaluation recommendations of the consulting teachers

Evaluation Procedure

o Preliminary Conference is held between the consulting teacher and the intern
teacher to discuss supervision, evaluation, and goal setting process.

o Goal-Setting Observation is made by the consulting teacher to observe and make
assessment of the intern's teaching performance.

o Goal-Setting Conference between the consulting teacher and the intern teacher is
held to establish specific performance goals.

e Growth Period is given to allow the intern teacher time to follow through on the
performance goals identified during the Goal-Setting Conference.

e Summary Evaluation is completed using performance goals as a basis for overall
evaluation.
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Status Report of Intern Teachers

Resignations do not include normal transfers out of district. Resignations are
result of interns failing to meet standards.

‘ SS(ZZ?I Tsf\:che%rs Non-Renewed | Terminated |Resigned Famre
1981-82 | 19 | 3 | 0 0 | 157
1982-83 | 49 | 1 | 0 0 | 20
1983-84 | 71 | 2 | 0 3 | 70
1984-85 | 83 | 3 | 0 1 | 48
1985-86 | 92 | 0 | 2 | 3 | 54
1986-87 | 163 | 2 | 0 4 | 36
1987-88 | 202 | 5 | 2 | 4 | 54
1988-89 | 151 | 6 | 1 4 | 73
1989-90 | 141 | 4 | 1 5 | 71
1990-91 | 170 | 8 | 0 9 | 100
1991-92 | 109 | 9 | 0 4| 119
1992-93 | 249 | 5 | 3 17 | 96
1993-94 | 170 | 7 | 1 | 10 | 106
1994-95 | 160 | 6 | 2 8 | 100
’1995-96 ‘ No Program ’ No Program ‘ No Program No No
Program Program
1996-97 | 175 | | 2 8 | 97
1997-98 | 175 | | 15 | 120
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Performance Review/Intervention

Performance Review

A performance review is designed for teachers who have been identified as needing
assistance in addressing serious teaching problems. A performance review will result in
one of the three following actions:

1. Assignment to intervention component of the Toledo Plan.

2. Assignment to the School Consultation Program which is a mentoring and teacher
assistance program.

3. No remediation needed.

Identification of a teacher in need of a performance review may take place in three
different ways:

1. Both principal and Federation building committee may jointly identify and
recommend.

2. Individually, a principal may identify and recommend.

3. A Federation building committee may independently identify and recommend.

Description of Intervention

The Intervention component is designed to assist non-probationary teachers who have
been identified as performing in a way so unsatisfactory that improvement or termination
is imperative. A system of checks and balances is used to avoid abuse of intervention by
either union or management.

If intervention is recommended by the Intern Board of Review, the following procedures

are used:

1. The teacher may file an appeal of the process within five (5) days of notification
of placement in intervention to an impartial arbitrator.

2. If the impartial arbitrator determines that procedures have been correctly followed
and that intervention is the proper program, intervention will proceed.

3. Confidentiality will be maintained at the school and at the Intern Board of
Review.

4. Consultant works with teacher with the goal of bringing the teacher to satisfactory
level of teaching performance.

5. There are no artificial time limits imposed.
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6. The consulting teacher decides when intervention ends.

At that time, a status report is filed with both school management and the union.

8. Representation and due process rights and procedures exist for intervention
teachers who are subject to termination.

~

For more information about Peer Review, please contact Dal Lawrence at:

TFT Phone: (419) 535-3013
TFT Fax: (419) 535-0478
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D))
Alternative routes to cettification that are in use:

1) Escambia County School District works closely with University of West Florida,
Pensacola State College, and Troy University (Pensacola Campus) in preparing
both teacher and leader candidates. A highly qualified teacher on special
assignment works with the Alternative Certification Program as well as with the
Great Beginnings new teacher program. Two directors work with the leader
programs and these include the Escambia Principal Preparation Program and
Leader Development Institutes. Programs include joint internships, face-to-face
training with follow-up to implementation, and online coursework, resources, and
learning communities via Moodle,

2) Data from student performance records from alternatively certified teachers and
new teachers and leaders are reviewed annually. These measurements including
FCAT scores, F.A LR. testing, K-2 Mastery Checklists, mathematics benchmark
testing, and school-based assessments including SuccessMaker, FCAT Testmaker,
STAR Mathematics, etc. The Alternative Certification Program and the Great
Beginnings Program undergo an annual review and revision to reflect changing
needs of new and alteratively certified teachers as well as state mandates
regarding these two teacher and leader groups.

Narrative:
Detailed Work Plan:

1) Rewrite Alternative Certification Program based on changing requirements for the
program as well as needs determined through evaluation of the current program to
update and upgrade the program. Submit new program to state for approval.

2) Move toward ACP modules being available via Moodle to better accommodate
the needs of teachers for flexible time frames and the communication needs
addressed within the online learning community.

3) Update and upgrade the Great Beginnings New Teacher Program to include
online learning via “New Teacher Support” to include more intense model
teaching, more accountability for follow-up activities, and a focus on the district’s
Model of Excellence components of instruction, professionalism, and climate.

4) Focus on providing a variety of intern experiences (district level as well as
clementary and secondary experiences) for our pre-service and well as currently
rising leaders by working with Troy University and the cohort Educational
Leadership program.

5) Expand the Leader Development Institutes each summer to include additional
principals, assistant principals, as well as district leaders.

6) Devise a plan to move toward alternative certification for leaders as per the state-
allowed component for alternative certification for principals and leaders.
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7} Move all current leaders to evidence-based leadership by implementing in stages
the Leader Evaluation Model based on measurable objectives for leader
evaluations to include student performance data, climate survey results, and
employee and parent satisfaction results.

8) Move toward implementation of the Escambia County New Teacher Plan to
include peer evaluation and review. Steps include creating job description for
peer teacher coaches, interview and hire teacher coaches, train teacher coaches in
peer evaluation, train principals and assistant principals in peer evaluation
process, implement review board process, provide training for new teachers to be
evaluated by peers, begin process on a pilot basis and grow process to include all
new teachers.

9) Expand instructional coach program to mentor new teachers to include middle
schools and elementary schools (current program is high schools only}).

10) Implement new teacher evaluation system for all teachers in county (new and
veterans) to include student performance measurement in a systematic way. Steps
include negotiations with teacher union, redesign of the model based on Charlotte
Daniel model of 4 domains, 30-day and weekly planning process, and pre-post
assessment of students for interim measures of student progress.

11) Work with community members, institutes of higher learning, and current leaders
to design and implement an alternative certification method/route for leaders.

Goals;

1) Design and implement Evidence-based leadership and evaluation

2) Design and implement Peer Evaluation and Review for teachers

3) Design and implement New Teacher Support for new teachers '_
4) Update/upgrade Alternative Certification and Great Beginnings programs
5) Design and implement new teacher evaluation system for all teachers

6) Increase internship opportunities for new and rising leaders

7) Design and implement alternative certification process for leaders

Key Performance Measures:

1) FCAT student achievement results
2) LEM leader evaluation results

3) ACP/GB evaluation results

4) New Teacher retention rate

5) ACP Teacher retention rate

Annual Targets/Activities/Timelines:
1) See focused curriculum plan for detailed student achievement goals (increase
percentage of students scoring Levels 4/5 on FCAT in reading, math, science;

90% of students exiting 2" grade reading on grade level, increase graduation
Rate). Increase percentage toward goal each year.
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2) Implement EBL for Superintendent and Assistant Superintendents Year 1,
directors and managers Year 2, and principals and assistant principals Year 3,
add EBL to rising leader training in Year 4.

3) Write job description and hire peer teacher coaches by summer Year 1,
implement pilot peer evaluation and review Year 2, expand pilot program
Year 3 and Year 4.

4) Increase Leader Development Institute opportunities each summer (Year 1 to
include principals and assistant principals, Year 2 to include specialists,
managers, and directors, Year 3 to include assistant superintendents and
superintendent, full implementation Year 4)

5) Design alternative certification for leaders-study research and other
successful programs Year 1, work with focus groups of current and rising
administrators to draft plan Year 2, implement plan with pilot group Year 3,
full implementation Year 4.

6) Design teacher evaluation plan-form work group to include current teachers,
union representation, and community representatives to study research and
other successful teacher evaluation systems Year 1, Year 2 continue work
groups and design of instrument, and simultaneously train current principals,
assistant principals, and teachers in new models to include Charlotte
Danielson Frameworks for Teachers, TDI 30-day and weekly plans, and
ongoing formative and summative assessment principles. Year 3 will include
final negotiations with teacher union, approval by the school board, and
training in final product for teachers and leaders, Year 4 will include full
implementation.

7) Rewrite ACP program in Year 1, implement new program in Year 2 along
with new evaluation system, increase delivery of modules via Moodle in Year
3, full implementation/evaluation in Year 4.

8) Upgrade Great Beginnings by forming focus groups of current and past
participants and trainers Year | to evaluate current program and select areas to
update/upgrade, implement New Teacher Support program on pilot basis in
Year 1, implement upgraded Great Beginnings program Year 2 to include
evaluation, merge Great Beginnings/ACP with peer evaluation and review in
Year 3 as an introduction to the new teacher evaluation system to include
student performance measures, include teacher evaluation system as a
component of training in Great Beginnings in Year 4 and going forward.

Key Personnel:

1) Superintendent and Assistant Superintendents

2) Directors of Elementary, Middle, and High School Education

3) Directors of Human Resources, Staff Development

4) Union Representation including leaders and teacher members

5) Current and rising teachers and leaders for focus groups and pilot projects
6) Teacher on Special Assignment for ACP/GB and program trainers
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Appendix 3: Novice Teacher Program — Summary of On-Going Negotiations
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Novice Teacher Program
On-going Negotiations

Escambia Education Association Proposal / Items from the District (July 12, 2010)
Neviee-New Teacher Program (New/Experienced Teacher Program NEXT)

April 15, 2010

Propose to develop a pilot program for the 2010-2011 school year that would mentor and
evaluate 1% year annual contract teachers (Novice Teachers). Implemented in an
elementary school, middle school and high school having a high number of 1% year hires.
Modifications will need to be made to this program during the pilot period and as it
becomes a part of the contract between Escambia Education Association and Escambia
School District. These modifications will be presented to the Governance Committee for
consideration and vote. The district superintendent and the association president will be
notified in writing of changes to this agreement and approve all changes.

Procedural processes and operational tools (forms, time sheets, etc.) will be developed
and made an addendum to this agreement. All materials developed will be presented to
the district superintendent and association president for adoption following the pilot
program. Review Toledo tools

Propose a developmental program to assess first year teachers in the Escambia County
School District. If possible, provide assessment procedures for more experienced teachers
within the District who are struggling. This developmental program may need to be
initiated on a small scale. It is the parties intent to develop a teacher to teacher assessment
program that can grow as the economic conditions allow.

As the program grows modifications will need to be made to the developmental plan. The
modifications will be presented to the Superintendent for final approval.

Agreement
The purposes of the program are to
e improve teacher quality and retention.

e create a systemic, researched based approach that provides consistent evidence
and data .

e implement a process in which all participants (administrators, consultants, and
teachers) know and use the same criteria and language.

e align Individual Profession Development Plan with evaluation.

e develop a system that satisfies requirements of Title XLVIII, Florida Education
Code, Section 1012.34.

Through the implementation of this program, both the Escambia Education Association
and the Escambia School District desire to ensure superior education to all students.
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Implementation
This agreement will be in effect upon the approval of the Escambia School District Board
of Education and the Escambia Education Association. The agreement will remain in
effect until one (1) or both parties notify the other of their intent to discontinue the
agreement. The authority to amend this agreement is given to the mutual agreement of
the superintendent and the association president. Both parties will allow this agreement
the flexibility to change, to grow and to improve.

Resources
The resources necessary for the implementation of this program will include, but are not
limited to, existing programs for training and assistance (AFT/NEA resources, ER&D,
district staff development, higher education institutions). The Escambia Education
Association and the Escambia School District shall provide support as appropriate and
applicable to each organization.
Escambia Education Association will support the development of the program, determine
the recruitment and selection of all bargaining unit positions, and participate in the
continued professional development of participants wherever possible. appropriate
It is agreed that the school district shall allow for the release time required by participants
in the program — Governance Committee, Review Board, Novice Teaches. Additionally
the district will support the Consulting Teacher as required by their positions and duties
including - professional development, professional resources, and materials.
We need to discuss — Review Board, Governance Committee

Disputes
If a dispute arises concerning this agreement, it will go first to the Governance
Committee for resolution. Failing resolution at that level, second it will proceed to the
dlstrlct superlntendent and the assomahon pre5|dent :Fhe—t-h#d—aﬂd—f-l-ﬂa-l—l-e\:‘el—fe{ﬁ

Novice Teacher

The Novice Teacher is a first-year hire to Escambia County. Support is designed to assist
the Novice Teacher to effectively promote student learning through a structured,
organized mentoring and evaluation program.
The Novice Teacher will have the identical rights of all teachers in the district. This
includes curricular support, participation in all building programs, access to professional
development, assignment to committees, participation in learning communities, etc.
The Novice Teacher will

e attend related staff development.

e provide all necessary documentation.

e De able to notify a member of Review Board with confidentiality to discuss any
conflict with or concern about his/her Consulting Teacher.
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be provided an appeal process for any employment decision prior to May Review
Board meeting.

complete an evaluation of the Consulting Teacher. This evaluation will be
presented to the Review Board at the April meeting.

Consulting Teacher

Selection

Consulting Teachers will be chosen by the ReviewBeard Governance Board through a
selection process which includes written application, interviews and unscheduled
classroom observations.

Application process must include two letters of recommendation from teachers who have
knowledge of the applicant’s classroom performance, the building association
representative, and the building principal.

Classroom observations will be done by members of the Review Board.

Qualifications

The Consulting Teacher must should have the following qualifications/abilities -

be fully certified and have a professional services contract.

have at least 5 years of successful teaching experience in Escambia School
District.

have demonstrated outstanding classroom teaching.

have excellent written and oral communication abilities.

have experiences in a variety of settings and with varied student populations.
have participated in a variety of staff development programs.

be able to work well with others. Evidenced by ?

have an awareness of and willingness to access district staff development
resources.

willingness to participate in on-going staff development programs related to
evaluation.

must be able to recommend the dismissal of a Novice Teacher.

? Varied experiences of consulting teacher
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Term
Consulting Teacher assignment will be a maximum of three (3) years unless the Review
Board determines otherwise. Not necessarily consecutive

Restrictions

Consulting Teachers will not serve that role in the building in which they taught just prior
to taking the position.

Consulting Teachers will return to their teaching position for the same length of time as
their term before being considered for an administrative position.

Role
Each Consulting Teacher will be responsible for not more than 10-intern teachers.
Circumstance may allow for a greater number — need discussion
The Consulting Teacher will
e provide direct mentoring to Novice Teacher.

0 Lessons and techniques may be demonstrated in the classroom.

e introduce instructional and support personnel to the Novice Teacher as
appropriate to Novice Teacher’s placement.

e arrange for additional observation and assistance as required to improve Novice
Teacher practice.

e provide and/or facilitate staff development and mentor support to improve
instruction.

e participate in the organization and delivery of Novice Teacher Orientation
Program.

e assist in the selection and training of new Consulting Teachers.

e present to the Review Board the results of his/her observations of and/or
assistance to the assigned Novice Teachers.

e Dbe aware of and abide by all legal requirements and responsibilities related to
mentoring and evaluation of teachers.

e maintain accurate and timely documentation of all interactions with the Novice
Teachers including scripted classroom interactions.

e maintain confidentially for all personnel records as required by Florida Statue.

e use the materials from / such as Charlotte Danielson’s, “Enhancing Professional
Practice: A Framework for Teaching” as the basis of his/her evaluation.
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o Domain 1 - Planning and Preparation

0 Domain 2 - The Classroom Environment
o Domain 3 - Instruction

o Domain 4 - Professional Development

We need to make a firm commitment to the Domains that will be used —
required for rubric and information that must be submitted to the state for
approval.

Compensation

The Consulting Teacher will be released from the classroom full-time for the up to three
(3) year term at his/her current position on the Instruction Salary Schedule and
appropriate Rank Pay. Consulting Teachers are guaranteed return to the same school and
to the same department or grade level with the same status and benefits that they had
before leaving. Seniority will continue to accrue. Consulting Teachers dismissed from
the program prior to completion of his/her term will have the same rights as above.
Additional compensation will be provided for time spent beyond the 10 month calendar,
7 % hour work day. This will be paid at the Consulting Teacher’s hourly rate determined
by his/her position on the Instruction Salary Schedule and appropriate Rank Pay. This
will include, but is not limited to, the required time prior to the 10 month instructional
calendar including time required for staff development, conferencing and/or report
writing, Novice Teacher Orientation. Documentation must be provided for this payment.
Mileage will be paid within School Board Policy and a supply budget will be made
available. Office space and clerical support or administrative support will be provided.

Protection

The Consulting Teacher is protected from liability for mentoring/evaluation activities and
has access to the same protections as any other public school employee who supervises or
evaluates employees. It is the responsibility of the Escambia School District to provide
such protection.

Reports

Consulting Teachers will report on a regular schedule to the Review Board on the
progress of his/her Novice Teachers.

e October Report — The Consulting Teacher will report any the results of their first
informal observations and conferences with their Novice Teachers. Any
outstanding problems will be presented.

e December Report — The Consulting Teacher will submit written reports on each
Novice Teacher. The report will include the individualized support need for each
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Novice Teacher. This report will be a part of the formal presentation the Board of
Review.

February Report — The Consulting Teacher will provide with a summary report
of the current status of all Novice Teachers. Emphasis will be placed on any
concerns for Novice Teachers not making growth and/or lack of implementation
of improvement strategies previously recommendation.

April Report - The Consulting Teacher will submit written reports on each Novice
Teacher. The report will include the individualized support need for each Novice
Teacher. This report will be a part of the formal presentation the Board of
Review. Final recommendation for second year annual contract or termination
will be presented for Board of Review consideration.

May Report — Appeals only - The Consulting Teacher will be available for
discussion and review of all documentation requiring the performance of the
Novice Teacher.

Governance Committee

The Governance Committee will consist of seven (7) members, three (3) district level
administrators and the four (4) member association Evaluation Committee.

Discuss — bargaining and then step aside

The purposes of the Governance Committee are to

formulate the program.

oversee the implementation.

develop operational procedures.

coordinate the development of necessary applications, forms, and document.
recommend modifications to the program.

develop and conduct an evaluation process for the program.

Review Board

The Review Board will consist of seven (7) members. During last session we discussed 9
members (4 and 5)

3 District administrators
0 Assistant Superintendent — Human Resources
0 In-service Principal
o Staff development Director
4 Escambia Education Association members
o Elementary teacher
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0 Secondary teacher
0 Special Area teacher
0 Association President
ESE teacher

The chair of the Review Board will rotate annually between the Escambia Education
Association and the District.

Discuss make up of review board — perhaps go to even number and require more than
half vote for ruling

The purpose of the Review Board is to
e recommend by vote the employment status of all Novice Teachers.

0 The recommendations will be based primarily on the written
documentation and oral presentations provided by the Consulting Teacher.

0 The recommendations will be forwarded to the superintendent and board
of education for action.

e provide suggestions to Consulting Teachers including, but not limited to,
suggested strategies, research, professional development.

e make proposals for development of new professional development programs (may
include relationship with UWF and/or other service providers).

e evaluate the effectiveness the Consulting Teacher.

o In May, the Review Board will assess the progress of each Consulting
Teacher by reviewing the documentation provided. This documentation
will include, but is not limited, to the evaluation provided by the Novice
Teacher. Recommendations for a change in assignment, if necessary, will
be made at that time unless otherwise indicated.

o0 Upon notification from a Novice Teacher, the Review Board will consider
the assignment of the Consulting Teacher and/or assist in resolving serious
conflicts or concerns.

The Review Board will meet 4 times each year. The time required for each meeting will
be determined by the number of Novice Teachers to be presented.

October

- hear Consulting Teachers comments about any issues with their Novice
Teachers

-suggest possible strategies for improvement
December

- hear and vote on Consulting Teacher recommendations for each of their
Novice Teachers
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-suggest possible strategies for improvement
April

- hear and vote on Consulting Teacher recommendations for each of their
Novice Teachers

- approve second annual contract or terminate
May

- hear any appeals from previous decisions

- assess of Consulting Teachers

December and April meetings may last several days depending upon the number of
Novice Teachers to be reviewed.

Building Principals
Building Principals will support this agreement by
e completing any required reports on a timely basis including a Building Principal
Summary for each presentation of the Novice Teacher.

e supporting the Consulting Teacher during all interactions in his/her building.

e directing building professional support staff to assist Consulting Teacher as
needed.

e informing the Consulting Teacher of any outstanding issue involving the Novice
Teacher.

e providing all required materials, support and supplies.

e attending Review Board meetings as required needed.

District Professional Support Staff
District Support Staff will work with the Review Board and Governance Committee to
design, present, and/or facilitate the professional development programs that support the
Novice Teacher and the Consulting Teacher. This will include the New Teacher
Orientation program presented prior to the opening of the school year.
The staff will provide all participants in the program any curriculum up-dates or useful
strategies to improve the instruction of the Novice Teachers.

Program Coordinator
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o have an awareness of all parts of the program components.

Consideration for coordination of the program

Appendix - RTTT — School District of Escambia County Page 163 of 255



Appendix 4: Local Instruction Improvement System Flow: Leader
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Local Instructional Improvement System
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Appendix 5: Local Instruction Improvement System Flow: Teacher
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Appendix 6: Local Instruction Improvement System Flow: Community Stakeholder
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Appendix 7: Panhandle Coalition Narrative
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Panhandle RTTT Coalition:

5. Describe the Coalition’s comprehensive reform plan that connects and coordinates all of
the assurance areas. Include (a) how the reform plan will support the state’s Theory of
Action (highly effective teachers and leaders make the difference in student achievement,
see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the
state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the
Coalition’s current status with respect to the various reform elements, including
strengths and challenges.

The Panhandle RTTT Coalition
The Panhandle RTTT Coalition is comprised of the school districts of Escambia, Santa Rosa, Okaloosa,
Walton and Bay Counties. Located in the western-most counties on the Gulf of Mexico, these five
counties encompass a diverse student population—from the urban schools in Pensacola to those in rural
Laurel Hill and coastal Panama City Beach—a population that has the potential to succeed in racing to the
top.

The region is home to the two geographically-largest military bases in the world, Eglin Air Force Base and
Hurlburt Field, as well as the headquarters of the Air Armament Center and of the Special Operations
Wing of the US Army. With Naval Aviation Station — Pensacola in Escambia County in the west and
Tyndall Air Force Base in Panama City to the east, the Coalition counties are “bracketed” by a prevailing
military presence. The economic well-being of the region resides, at one end of the spectrum, in a
dominant military presence and the defense industry that supports it—which has created a demand for the
STEM initiatives. At the other end of the spectrum, that well-being is defined by the hospitality and tourism
industry built upon the emerald waters and sandy beaches of the shore—which drives the development of
career education efforts in areas such as the culinary arts.

Students and staff of the Panhandle Coalition are blessed with a strong college and university system that
stretches across the area. From the University of West Florida and Pensacola Junior College in Escambia
County to Gulf Coast Community College in Bay County, the network of post-secondary institutions
includes Northwest Florida State College, Florida State University and Troy University. The proposed
Comprehensive Reform Plan will draw on existing partnerships to extend and enhance articulation
agreements and dual enrollment programs that benefit students. Additionally, those partnerships will
provide a framework for review of and revision to both traditional and non-traditional teacher preparation
programs.

The development of the Panhandle RTTT Coalition comes as a natural evolution from the existing
partnerships of the five member districts. The districts have long been aligned in developing curricula, in
sharing data portals and in collaborating on professional development for both administrative and
instructional staff members. Geographically, the Coalition ranges less than 200 miles along the Gulf of
Mexico. The member districts, therefore, share students, parents, staff and families across county
boundaries. Economic development across the region is dependent upon the “high tech” demands of the
military and defense industry as well as on the preservation of strong growth in real estate development
and the hospitality industry—from restaurants and hotels to beach-based entertainment.

It is the recognition of this diversity and the challenges presented for students, staff, parents and
community stakeholders that has prompted the formation of the Panhandle RTTT Coalition. It is the
differences among them that will enable the districts of the Coalition to plan and implement a collaborative
plan to close the achievement gap, increase the graduation rate and implement the STEM priorities. Itis
the intent of the Coalition members to race to the top as a relay team—"handing off” resources in the form
of staff and professional development and data.
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A —1 (a) Support for Florida’s Theory of Action
In support of the Florida Theory of Action, that highly effective teachers and leaders make a difference in
student achievement, the Coalition has developed a comprehensive plan that supports and is supported
by the RTTT Scope of Work developed by each member district. Each Scope of Work includes
deliverables and activities that assure the selection, preparation and support of teachers and school
leaders. Each participating district has identified both common and unique strategies that promote
collaborative instruction and that use data analysis to improve teaching and learning. Embedded in each
Scope of Work is the recognition that guidance and support from instructional leaders is essential to the
development of an instructional culture that energizes teachers and students and results in instructional
decisions that produce students who are internationally competitive.

The Coalition project plans incorporate those components identified as essential to the implementation of
the Florida RTTT plan and that represent a student-centered school environment:
o Establishment of high expectations and a “culture of rigor” for students;
o Differentiation of instruction driven by formative and interim assessments;
e Professional development that includes lesson study and other job-embedded and data-driven
activities;
e Compensation and career opportunities that reflect the value of effective teaching and instructional
leadership;
e Utilization of balanced assessment programs which utilize student data indicators in making
instructional and management decisions; and,
e Collaboration in on-going review, evaluation and appropriate revision to of the Scope of Work—
both within and across districts.

The project plan components proposed by the Coalition and by each participating district support
implementation of educational reform that assures:
e Adoption of standards and assessments that prepare students to succeed in college and the
workplace and to compete in the global economy;
e Establishment of data systems that effectively measure and track student growth and success as
well as inform teachers and principals of ways to improve instruction;
e Recruitment, development and retention of effective teachers and principals, especially where
they are needed most; and,
e Transformation of the lowest-achieving schools.

Familiarity with shared resources for educational reform and transformation is rooted in a history of
alignment between and among the member districts. Coalition members have worked together in design
of curricula, development of End of Course exams, establishment of common data portals, presentation of
professional development opportunities, expansion of STEM activities and creation of career academies.
In addition, administrative staff have collaborated in reviewing salary schedules and evaluation
instruments.

A — 1 (b) Achievement Goals
A team of more than 50 educators from the Coalition districts—from superintendents and curriculum
specialists to personnel directors and information systems staff—have met to discuss, develop and
articulate a project plan that will contribute to the student achievement goals established for Florida’s
RTTT. Evident in the Coalition Scope of Work and the Scope of Work for each member district is a focus
throughout on college and career readiness.

e Goal 1: To double the percentage of in-coming freshmen who ultimately graduate from high
school, go on to college and achieve at least one year of college credit. The proposed project
plan builds upon recent growth in student enrollment in accelerated courses, dual-enroliment
programs and career and technical education courses that result in both college credit and
industry certification. Where appropriate and applicable, Coalition districts will continue to develop
strategies that promote student enroliment in Advanced Placement, International Baccalaureate
and Advanced Certification of Education programs as well as those programs that result in
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Industry Certification. In addition, member districts are committed to expanding and enhancing
articulation agreements with post-secondary educational institutions, resulting in greater
opportunities for students to attain college credit through dual enrollment and industry
certifications.

e Goal 2: To cut the achievement gap in half by 2015. Members of the Panhandle Coalition,
through all elements of this proposal, acknowledge the continuing need to close the achievement
gap. Their collaborative efforts will enable those who have low-performing schools to learn from
their colleagues in districts that have “turn-around” schools—those who have implemented
programs that address the educational challenges of the most-needy students. Established goals
will address the student population at-large as well as sub-groups that may be defined by
economic factors and/or ethnicity. Scope of Work components will include, but not be limited to:
the implementation of the Common Core State Standard initiative; the improvement of data tools
to support and improve instructional focus; and, the strengthening of both traditional and non-
traditional teacher preparation.

e Goal 3: To increase the percentage of students scoring at or above proficient on NAEP by 2015
to, or beyond, the performance levels of the highest-performing states. Embedded in the
strategies and supporting activities unique to the Scope of Work developed by each of the
Coalition members is the recognition that NAEP proficiency can and will predict student
achievement. That achievement, in turn, will support the goal of assuring student preparation for
college and career readiness. Increases in proficiency on NAEP will be identified, again, not only
for the student population at-large but also for sub-groups defined by economic factors and
ethnicity.

A —1 (c) Strengths and Challenges
The greatest strength and greatest challenge to the Panhandle RTTT Coalition is the same—the diversity
of the member districts. Each district faces unique challenges in the development and implementation of
Work Plans for the 13 Project areas. The Coalition represents some of the highest-performing schools in
the state and represents others that have consistently been identified as needing improvement. However,
it is this diversity in accomplishment that has prompted the establishment of the Coalition, formalizing a
common commitment to Florida’s reform efforts to:

e Achieve equity in teacher distribution;

e Improve the collection and use of data;

e Address issues attendant to standards and assessments by enhancing the quality of those
assessments, by including students with disabilities and limited English proficiency and by
improving academic content and student achievement standards; and,

e Supporting struggling schools.

This dedication to regional reform efforts, as exemplified by the formation of the Panhandle RTTT
Coalition, has created a renewed sense of collegiality across the member districts. The Coalition has
established a protocol for sharing both work-load and resources that will serve its members well
throughout the four-year grant period. And,” it represents a partnership that will bridge the barriers of
distance and time and continue beyond the RTTT grant period.

Although there is evidence of success at many levels throughout the Coalition, there is much work to be
done. The student population of the five member counties mirrors the state and the nation in terms of
reading proficiency. Project plans must incorporate improvement in teacher effectiveness through the
development of new standards for evaluation and assessment and with the utilization of relevant and
validated data. Creation of new models for evaluation and compensation will also drive increased student
performance and proficiency.

Professional development is an essential component of the Coalition overarching plan. It must be
expanded for K-12, providing teachers and instructional leaders with the tools they need to have students
prepared to achieve in college and the workplace and to compete in the global economy. Local and
regional standards must be revisited so that they are aligned with the Common Core State Standards.
Rigor in all curriculum areas must be increased. The Coalition also recognizes the need for development
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of formative, interim and summative assessments to assist in instructional diagnosis. That diagnosis must
be utilized to identify student weaknesses and to determine immediate corrective action. In addition,
member districts—both those with and without persistently lowest-achieving schools—will employ
formative assessment and the principles of lesson study to expand and enhance differentiated instruction.
Both administrators and teacher leaders must be provided with professional development opportunities to
enhance their ability to lead these efforts.

Student Goals and Measures
Student Goals and Measures (Form (A) 1) will be established by each member district based upon the
unique characteristics of the students they serve. Those goals and measures will include annual targets
as well as the ultimate goals for the Class of 2015. To further document the diversity of the Panhandle
Coalition student population, the range of percentages for baseline data are noted on the attached form.
(NOTE: Baseline data were provided by the Florida Department of Education, Division of Public Schools.)

6. Provide a detailed Coalition-wide management plan for implementing Race to the Top.
The plan should include but is not limited to:

e Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions
of higher education as appropriate, teachers’ unions, business leaders, community
organizations, etc.)

e ldentification of the leadership/management team(s)

e Strategies for monitoring implementation

e An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three,
Year Four). Detailed timelines are required in each Work Plan Table. Unless otherwise
indicated in the MOU, all timelines shall reflect a complete implementation for all
schools before the end of the grant period.

e A summary budget is required for all years of the grant period as well as detailed budgets
for each activity within each reform area (submitted in web-based system). The release
of funds will be contingent upon the successful progress toward completion of identified
deliverables in the management plan and detailed budgets.

Development of a Coalition-wide management plan is inherent in the establishment of the five-member
Panhandle Coalition. As representatives from the member districts have met to develop the Coalition plan
and share resources in the development of individual district plans, they have addressed common
strategies for implementation of RTTT. Components of that management plan include, but will not be
limited to the following.

e Involvement of all stakeholders. Throughout the development of the Overarching Project Plan for
the Panhandle Coalition, member districts have discussed the need for involvement of all
stakeholders. Those discussions have included development of a list of common elements, while
recognizing that each district plan may have representative involvement that is unique. For
example, each member of the Coalition has a common partner in the Workforce Development
Board of the participating district. Coalition members will share their knowledge of and experience
with the most effective platforms for involving parents in implementation of reform efforts,
providing insight about “what works” and “what doesn’'t work.” The Superintendents, School Board
Presidents/Chairmen and Presidents of Local Teachers’ Unions of all five of the Coalition
members signed the Memorandum of Understanding in the Florida RTTT application, indicating
their commitment to implementation and collaboration. Other common stakeholders across the
Coalition include, but are not limited to, Chambers of Commerce, Economic Development
Councils, Parent Leadership Councils and post-secondary institutions.

¢ Identification of leadership/management teams. The membership of leadership/management
teams will be based upon the unique needs and organizational structure of each member district
and will be identified within the individual RTTT applications. It is anticipated, however, that those
teams will include the superintendent as well as administrative staff who have responsibility for
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operations, curriculum and instruction, quality assurance, human resources, data/MIS and finance.

e Strategies for monitoring implementation. In addition to participating in the statewide evaluation
efforts for monitoring implementation of RTTT, Coalition members have identified, within the
Scope of Work for each of the 13 projects, specific components that support the individual
district’s project goals. Deliverables and activities, as well as the projected timelines for
implementation, are distinctive for each member district and are detailed within the individual
RTTT applications.

¢ Implementation timeline. Please see applications from each Coalition member for timelines which
reflect complete implementation for all schools prior to the end of the grant period.

e Summary budget. Please see applications for each Coalition member for summary budgets for all
years of the grant period as well as detailed budgets for each activity within each reform area.
Coalition members understand that release of grant funds will be contingent upon successful
progress toward completion of identified deliverables.

7. Indicate steps that the Coalition will take to evaluate progress in implementing the
project (in addition to participating in the statewide evaluation efforts).

Member districts are committed to adhering to the projected implementation and evaluation components
documented within the individual RTTT applications. On-going review by each of the individual district
leadership/management teams will assure that corrections and adjustments are made in any area of
deficiency or non-compliance. Each Coalition member will identify a representative from the district
leadership/management team who will assume primary responsibility for coordination of evaluation efforts
within that district. It is anticipated that, in turn, the “coordinator” will identify the district staff person
responsible for evaluation of each of the 13 projects for which Work Plans have been developed.

8. Provide an overview of how the Coalition will ensure sustainability of RTTT reforms
beyond the grant period.

The sustainability of the RTTT reform efforts is inherent in the program design for the Panhandle Coalition.
The plan incorporates components of both programmatic and fiscal sustainability and anticipates that a
well-established Panhandle Coalition will continue well beyond the grant-funded period. Throughout the
four year course of RTTT funding, members of the Coalition—as a group and as individual school
districts—will be involved in the development, implementation and evaluation of a myriad of programs and
activities that support the identified reform efforts. Those include, but are not limited to: STEM
instructional programs; Career and Technical Education academies; data portals; and, evaluation systems
including End of Course exams, test item banks and other evaluation and assessment systems.
Instructional standards and the complementary evaluation systems will be adopted and aligned.
Processes and procedures to assist struggling schools will be in place, as well as the means to validate
that assistance. Curricula—from Pre-K through 16—uwill be aligned to assure articulation and to support
student readiness for college and careers. All of these components will remain in place for decades—Ilong
after the initial grant funding period concludes. Coalition members are committed to implementation
projects that require minimal recurring costs. Rather, the emphasis is on utilizing grant funding to develop
strategies and programs that will be sustained through realignment of resources.

5. Describe how other funding sources will be integrated with Race to the Top funds during
the four-year grant period (e.g., Title 11-A, School Improvement Grant). Amounts are
not necessary in this description.

Integration of other funding sources will have features that are distinctive for each member of the Coalition.
Possible sources of other funding that may be integrated with RTTT grant funds include, but are not limited
to: Carl Perkins Career and Technical Education grant funds: SAI; IDEA, Title Il; class size funding; FEFP;
AP/IB add-on funding; and, CAPE funding. Support for qualified students may also be available through
local Workforce Development Board Youth Programs. Member districts will, when appropriate, also
pursue additional support from corporate and private sources as well as Legislative and other public sector
funding.
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Appendix 8: Accountability Chart
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Escambia County Schools - Federal (NCLB - AYP) and State (School Grade) Accountability 2003 to 2010

consequences for Titie! | Base | Lvi1 | tvi2 | tvia | tvra | tvis | s | 7 | pvp :E ‘3 @ Xy a7
msID Schoof Name fie I School Year AYP ed : QE Q§ =8 ool Grade
AR 0 : 0 243 ga SN /05 0505 0507 0708 0809 O
70501 | A. K. SUTER N NIN[MIN]IN 100% § 100% ] 100% [ 100% [ 100% 100% 0 WA A | AT A A A
0611 | ALLIE YNIESTRA ES 100% | 100% 100% 1 N/A __BA— | Prevent| C 2 F (8] B (%]
0051 | BELLVIEW ES N 7 N/A Correct | | Correct | B B p B f C
0941 | BEULAHES MIMIMNININ 100% 100% 100% 4 N/A Prevent | | Correct | . L it B
1241 | BLUE ANGELS ES NIN|NJNININ 100% | 100% | 100% | 100% 1 N/IA B | Prevent| A A B
0101 | BRATTES NIMN|N 100% 100% | 100% 1 NIA Prevent | A A A A A B
0111 | BRENTWOOD ES 100% -] Correct | Correct | B A C A A B
0572 | C.A.WEISES 7 D C Cc c D D
0231 | CORDOVA PARK ES NIN|ININININ]IN 100% § 100% 100% | 100% | 100% 0 MNIA A . A A A A
0271 | ENSLEYES 100% 5] Correct | Correct | Correct | C C B B (& C
0231 | FERRY PASS ES MIN|N 100% 6 N/A Correct | . B Cc c B C
0311 | HALLMARK ES 100% 100% 4 Prevent | | Correct | F D D F B
0021 | HELLEN CARO ES NIN|INJNININ|N|N]100% 100% | 100% 3 N/A Prevent | | Prevent | . £ A A f =
0031 | JIMALLEN ES N 100% | 100% | 100% v NIA Prevent | Prevent | A A A A B
0921 | L.D. MCARTHUR ES MIMINININ 7 /A Correct | Correct | B B B B B C
0771 | LINCOLN PARK ES 7 F C D D B D
0863 | LONGLEAF ES NIN|N 7 NIA Correct | C C e C C C
1261 | MOLINO PARK ES MININ]N|N MNONE 100% | 100% 2 N/A Prevent | Prevent | A A A A B B
0361 | MONTCLAIR ES 4 100% 6 Correct | C D F f D F
0371 | MYRTLE GROVE ES NN 7 N/AA Correct | [+] C D [+] C C
0191 | N.B.COOKES MIN|N|N|MN|IN|N|N 100% | 100% | 100% 100% 0 NIA A A A B A A
0381 | NAVY POINT ES 100% 6 Correct | =] (] [*] F [o]
0471 | ©.J. SEMMES ES 7 Correct | Correct | F D F Cc C C
0391 | OAKCRESTES 7 Correct | D F D D D [+]
0441 | PINE MEADOW ES NINJN]IN|N 100% 100% | 100% | 100% | 100% 1] N/A A A B A a A
0451 [ PLEASANT GROVE ES MIMNIN 100% 100% 100% 100% 0 N/A A 2 2
1201 | R.C.LIPSCOMB ES WIN|NINININ 100% | 100% 100% 2 /A Prevent | | Prevent || 2 a . . B
0602 | REINHERDT HOLM ES ¥ 100% 6 c B B D € C
0461 | SCENIC HEIGHTS ES NININ]N]N 100% 100% 5 N/A Correct Correct | A A ! A B
0491 | SHERWOOD ES 7 Correct | | Correct B [ c f B [¢]
0661 | SPENCER BIEBS ES ; 100% 6 Correct D C D D C D
0551 | WARRINGTON ES 7 Correct | Correct| | C e D e : C
0581 | WEST PENSACOLA ES 7 Correct | C c c D (o] D
2106 | BYRMEVILLE ES CHTR MIMNIN 100% § 100% ] 100% 100% 100% 0 WA B A C
2104 | JACKIE HARRIS CHTR 100% 100% | 100% | 100% | 100% 0 NIA (=] P C B . C
2108 | PENSACOLABCHCHTR N | N NN NN N 100% ] 100%] 100% | 100% [ 100% ] 100% [ 100% | 100%] 0 | — N/A : : : . : :
B | A Gl LIRS M = = e LT #EALTA * = s Z B =] ME ME MNE pN=3
1221 | BAILEY MS NININ]NIN|N 7 NIA Correct | | Correct | B & = = & &
0061 | BELLVIEW M3 NIMN|N 7 NIA C B C & C C
0671 | BROWN-EARGE MS MIMNIN]IN|N M J 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%: 1] MN/A A A A A a
0541 | ERNEST WARD M3 NIN|N[N|N 100% [ N/A | Correct | B i g f
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Escambia County Schools - Federal (NCLB - AYP) and State (School Grade) Accountability 2003 to 2010

(Continued)
LD SeCIo T TTD . 7
consequences ror Titie! | Base | Lvi1 | Lviz | Lvia | Lvia | Lvis | Lvi6 | L7 | ayp ‘E @ E o 3¢ State tc;::mw

MSID School Name e | School 1oar AYP “Count’| & S ] ::.§ ool Grad

TEEFEEE : - RN or00 080 o8
0301 | FERRY PASS MS NIN[N]N[N 7 N/A C A B B 4 B
0601 | J. H, WORKMAN MS NIN[N[NTHN : 7 N/A B & c B B C
0221 | RANSOM MS MIMN|MNIN|N|N|N]N 7 N/A Correct | B A £ . A A
0561 | WARRINGTON MS B 7 D C D D C C
0852 | WOODHAM MS LA AMN AN, MNAA | WAL NAA | NUA | NIA 2 N/A Prevent |l § Prevent |l | NA | N/A | NA | C C C
2093 | BEULAHACADOFSCI_ | N| N[NJ M| N|N| N]|N|100% 700% | 100% —q WA | __—BA— | Preventl | D B B
0866 | JUDY ANDREWS CTR  IN/AN/AN/AN/A N ML NA | NA L NA L NA 7 Correct | Correct | N/A |INONE|NONE|NONE|NONE
2081 | ESCAMBIA CHTR N 7 Correct | NONE[NONE|NONE] DECL] DECL]incmpi
0281 | ESCAMBIA HS NIN[N][N]N]N B 7 I D C & D C | 449
0521 | J.M. TATEHS NIN|IMNIMN]ININ|IN]N 1 7 C B C C B | 494
1231 | MORTHVIEW HS MINJMIN|NIN 4 7 C c C B D | 483
0411 | PENSACOLA HS N[N 6 7 D D c|l cC B | 465
0862 | PINE FOREST HS NIN[N[N[N 7 C & D D C | 414
0951 | WASHINGTON HS NININ]IN[N]N]N 7 Correct| | Correct] | D G D B C | 452
1251 | WEST FL HE of TECH MIMIMNININ]N]N 100% 6 MNAA Correct | Correct | A A A A A
2067 | ESC JAIL PRGM MIM|N[N NIMNONE] N/A | N/A | NA | N/A N/A | NA [ N/A MN/A N/A MN/A N/A NONE NONE]
0933 | HOSPITALHOMEBOUNDE N | N | N M| N|N N NONE 8 8 N/A N/A MN/A Prevent | N/A NONE[NONE NONE|
2036 | DAART MIMINININ MAA | WAL NAA | NFA | N/A N | NA | N/A MN/A N/A M/A M/A NONE|NONE|NONE|NONE|NONE NONE
0794R u 85 : g = 100% 8 Comrectl | Comrect] Corractt INONE|NONE|NOME/NONE|NONE NONE]
0962 |~ ADMIN ANNEX NIMIMNINININ N NONE NONE|NONE| N/A NAA | N/A | N/A N/A /A MN/A M/A NONE|NONE|NONE|NONE[NONE NONE
2019 | EBMI (AMIKIds) NIN[N[N|[N[N NJ NA N/A N/A, N/A, Correct | N/A NONE|NONE|NONE|NONE[NONE NONE
0916 | ESC JUV JUSTICE W NININ|N N | NONE NONE|NONE| N/A N/A | NA | NA N/A N/A N/A N/A NONE|NON ErNONE NONE[NONE NONE|
0922 | ESCWESTGATE CTR MIN|N|N M 100% | 100% | 100% 100% 1 MIA Prevent | JNONE|NONE[NONE|NONE|NONE NONE
D071 | ESEAL NN M & 20 83 A o B A DA Corractt INONE|NONE|NONEINONE|NONE NONE]
0924 | LAKEVIEW N[N N 7 N/A Correct| | Correct | JNONE|NONE|NONE[NONE[NONE NONE
2034 | PACE. N|N|N N NiA | NA N/A Correct | N/A— JNONE|NONE[NONE[NONE|[NONE NONE
0961 | BOY'S BASE IN[NIN[N]N NONE| N/A | N/A |NONE|NONME| NONE|NONE| NONE] N/A N/A N/A N/A NONE|NONE|NONE|NONE|NONE NONE|
0741 | MCMILLAN PRE-K MIN|IN|{N]N]NINONE] N/A | NONE|NONE| NONE] NONE| NONE | NONER  N/A N/A MIA MN/A NONE|NONE|[NONE|NONE|NONE NONE
0791 | SID NELSON PRE-K N|N|N[N[N]NJNONE] N/A [NONE|NONE | NONE| NONE|NONE|NONE]  N/A N7A NJA N/A_ JNONE|NONE[NONE[NONE|[NONE NONE
2121 | CAPSTONE CHTR CINININININE NA L WA T NA [NONE] NONE] NONE|NONE| NONE]  MN/A N/A M/A MN/A NAA T NAA | NAACT NUA T VAT NZA
0961 | GEORGE STONE MNANA NINININE NA § NA T NA [NONE|NCNE| NONE|NONE | NONE]  N/A N/A MN/A N/A NS | NA | WA T NAA [ NUA | N/A

** DA = Differentiated Accountability

Not a DA Sch

I: A, B, or C schools that have not missed AYP for at least two consecutive years (High Schools with FCAT performance points of 435 or higher

Prevent I: A, B, or C schools with AYP Counts from 1-3, and with at least 80% AYP criteria met that year (High Schools with FCAT performance points of 435 or higher)

|Prevent ll: A, B, or C schools with AYP Counts from 1-3, and with less than 80% AYP criteria met that year (High Schools with FCAT performance points of 435 or higher)

Comect I: A, B, or C schools with AYP Counts of 4 and greater, and with at least 80% AYP criteria met that year (High Schools with FCAT performance points of 435 or higher)
!Cnmect II: &, B, C, or D schools with AYP Counts of 4 and greater, and with less than 80% AYP criteria met that year (High Schools with FCAT performance points of 385 or higher)
AND all "F" schools regardiess of AYP status (High Schools with FCAT performance points less than 395)
[l intervene: Current "F" schools that have eamed at least four "F* grades in the last six school years, AND
High Schools that have earned less than 385 FCAT performance points and have eamed at least four "F" grades in the last six school years, AND
"D" Correct || elementary or middle schools or *F" elementary or middle schools, OR Correct Il High Schools with FCAT performance points of 435 that meet at least 3 of the following criteria:

1) Percent of non-proficient students in reading has increased when compared to figure eamed five years earlier
2) Percent of non-proficient students in mathematics has increased when compared to figure eamed five years earier

3) 65% or more of the students are not proficient in reading
4) 65% or more of the students are not proficient in mathematics
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Appendix 9: Student Engagement Framework
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STUDENT ENGAGEMENT FRAMEWORK

d /)0( Learnin . “ ﬂ ﬂ
7 P (‘:;' : '1' a.rgf.fs Practice SUMMATIVE Shudent =
C.ontewt Lu.rmng s A ASSESSMENT [ &@@m[ﬂ@
L‘/p_@4@ Standards Tasks Repert” PROLESS “ Resulis ~

The overall goal of the Student Engagement Framework is to provide a process for
teachers to develop quality pedagogical practices that reinforce students developing the
necessary skill sets to be successful. For all content teachers use this framework to
develop and implement lessons each day with their students. At the end of the day the
framework helps them positively respond to the question, How well did my students learn
rather than how well did | teach? The first box of the framework addresses the alignment
of learning targets to learning tasks to content standards. Teachers then apply specific
tools they can use to provide feedback to students as they are learning. At the end of each
instructional segment (natural scaffolds of learning) the teacher administers a well written
summative assessment tool to judge how well students learned. The 30 Day Planning tool
provides teachers with a manageable way to focus on very well defined skill sets aligned
to state standards.

This framework is used with teams of teachers in their Lesson Studies. A team of
teachers selects a common skill set (analyze a passage to identify main idea; compare and
contract two ideas; infer next steps given a set of data; etc.) aligned to content state
standards. The team uses the 30 Day Plan to create a very specific lesson focusing on the
same skill set. An observer (teacher, coach, leader, etc.) uses the Coaching Probe Tool to
make notes during an observation of the lesson. Each teacher completes a Student Results
and Teacher Reflection Tool. Each week the group meets to discuss the focused lesson
and at the end of the 30 days the team reviews data from the Coaching Probe Tool and
the Student Results and Teacher Reflection Tools.

©Who’s Engaged? Climb the Learning Ladder to See, Janet K. Pilcher
©How to Lead Teachers to Become Great, Janet K. Pilcher & Robin Largue
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Appendix 10: Student Results and Teacher Reflection Tool
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Student Results and Teacher Reflection Tool

Student Results Goal:

End of First Week Procedures Test YES NO
(100% score by all students)

Summative Measurement Tool:
Summative Measurement Data:
Number Scoring at
A Level:
B Level:
C Level:
D Level:
F Level:

What worked well?

What challenges did I face?

What modifications would | make
to the lesson?

What do | need to learn to get
better student results on the goal?

©Who’s Engaged? Climb the Learning Ladder to See, Janet K. Pilcher
©How to Lead Teachers to Become Great, Janet K. Pilcher & Robin Largue
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Appendix 11: Coaching Probe Tool
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Coaching Probe Tool

Observe teachers when they are teaching the lesson the team planned together.
Name of person observed

1. Do you see the learning targets written on the board or in the room? YES

2. Do you see evidence of instruction aligning to the learning targets? YES
Describe what you see.

3. Do you see students receiving feedback in class on the learning targets?
Describe what you see. YES

4. Do students look like they are taking control of their learning?
Describe what you see. YES

5. Do students seem to understand the classroom procedures?
Describe what you see. YES

NO

NO

NO

NO

NO

©Who’s Engaged? Climb the Learning Ladder to See, Janet K. Pilcher
©How to Lead Teachers to Become Great, Janet K. Pilcher & Robin Largue
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Appendix 12: 30 Day Plan
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30 Day Learning Target (s):

Week One

Learning Targets

Learning Tasks

Formative Assessment
(Feedback Strategies)

Summative Assessment Tools

Week Two

Weekly Learning Targets

Learning Tasks

Formative Assessment
(Feedback Strategies)

Summative Assessment Tools

Week Three

Weekly Learning Targets

Learning Tasks

Formative Assessment
(Feedback Strategies)

Summative Assessment Tools

Week Four

Weekly Learning Targets

Learning Tasks

Formative Assessment
(Feedback Strategies)

Summative Assessment Tools

©Who’s Engaged? Climb the Learning Ladder to See, Janet K. Pilcher
©How to Lead Teachers to Become Great, Janet K. Pilcher & Robin Largue
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Appendix 13: Initial 4-Year District STEM Timeline and Implementation Plan
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NFA-ACE Flight Academy Implementation Timeline

NFA-ACE Fllght Academy — 2013(3(111 o 2011/12 2012/13 | 2013/14
Quarter | Quarter | Quarter
Planning X X X
Develop & Produce Marketing Materials X X X
X =
Setup Flight Simulators Summer
Setup Flight Lab Desktop Computers & X -
Peripherals Summer
Training of Career & Technical Education Planning X-
(CTE) Instructor (Flight Simulators) Summer
Curriculum Integration (English, Science, & Planning X - X X X
CTE Instructors) Planning & Development Summer
Instructor Resources Training (Moodle, Planning X - X X X
Smartboard, etc.) and Curriculum Summer
Alignment for the English, Science, & CTE
Instructors
Industry Certification Training (CTE X X X
Teacher)
Renovation of Flight Lab (Network, Planning | Planning X-
electrical, audio, and facility casework Summer
modifications)
Renovation of Academy classrooms to Planning | Planning X -
support the Flight Academy Summer
Locate, Hire/Reassign Instructor for Flight X X
Academy as a CTE instructor
Identify Academic Instructors for the Flight X X
Academy
Recruit Students X X X X X X
Industry Certification Testing for Students X X
Meet with STEM/Flight Advisory Council X X X X X
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Appendix 14: 2009-2010 Career Academy- STEM Baseline Data
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2009-2010 Career Academy- STEM Baseline Data
Escambia County School District

School Industry
Cost Center Academy Program # | Course Enrollment | Certifications*
West Florida High School Engineering Academy 9400300 8600550 Intro. to Engineering Design 174 0
8600520 Principles of Engineering 49 0
8600530 Digital Electronics 0 0
8600620 Aerospace Engineering 36 0
8600630 Biotechnical Engineering 0 0
8600560 Computer Integrated Manufacturing 0 0
8600590 Civil Engineering and Architecture 0 0
8600650 Engineering Design and Development 40 0
West Florida High School Aerospace Academy 8600080 8600580Z AEROSPACE TECHNOLOGY I 0 0
8600680Z AEROSPACE TECHNOLOGY Il 0 0
8601780Z AEROSPACE TECHNOLOGY lIlI 16 0
8601900Z Advanced Technology
Applications 0 0
Escambia High School Engineering Academy 9400300 8600550 Intro. to Engineering Design 0 0
8600520 Principles of Engineering 65 0
8600530 Digital Electronics 65 0
8600620 Aerospace Engineering 0 0
8600630 Biotechnical Engineering 0 0
8600560 Computer Integrated Manufacturing 0 0
8600590 Civil Engineering and Architecture 0 0
8600650 Engineering Design and Development 0 0
Computer Aided Design 8600810 - Drafting/lllustrative Design
Pensacola High School Academy 8600800 Technology | 132 0
8600820 - Drafting/lllustrative Design
Technology I 44 0
8600830 - Drafting/lllustrative Design
Technology Ill 13 0
8601900 - Advanced Applications in
Technology (Capstone) 6 0
Biomedical Sciences
West Florida High School Academy 8400320 8400320 MEDICAL SKILLS & SERVICES 165 0
8417100A HEALTH SCIENCE 1
(Principles of Biomedical Sciences) 281 0
8417110A HEALTH SCIENCE 2 (Human
Body Systems) 216 0
8417131A ALLIED HEALTH ASSISTING 3
(Biomedical Interventions) 55 0
8400100 Health Occupations Dir. St.
Biomedical Science Research) 103 0
Total 1460 0

* STEM Career Academy programs are in their infancy stage
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Appendix 15: School District of Escambia County Career Academy Application for
the National Flight Academy (NFA) Aviation Classroom Experience (ACE) Flight
Academy
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CAREER ACADEMY APPLICATION
NFA-ACE Flight Academy

National Flight Academy (NFA)
Aviation Classroom Experience (ACE)

Escambla High School

"Empower Your Mind"
http://career.escambia.k12.fl.us

Eocambia Gounty Schoal Jmadgj

[ ’ Worklorce Educatrion
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Escambia County School District
High School Career Academy Application

Directions: School administration shall be responsible for completion and
submission of the application. Upon completion, the original shall be forwarded to
the Director of Workforce Education. The application must address each of the
following items:

1. Date: December 14, 2010

2. School: Escambia High School

3. Principal: Leorah Mims

4. Name of proposed academy and school year for implementation:

National Flight Academy — Aviation Classroom Experience (NFA-ACE) Flight
Academy, Implement 2011/2012

5. Academy’s mission and goals.

Mission:

The mission of the Escambia High School NFA-ACE Flight Academy is to provide
students with an opportunity to gain knowledge and understanding in the field of
aviation.

Premise Statement:
In pursuing their quest for flight, humans expand both their world and their intellectual
abilities.

Academy Description:

A student who ever wondered how mankind figured out how to fly can learn the
scientific fundamentals of flight in the NFA-ACE Flight Academy. Students will follow
the development of flight with a study of non-powered flight and finish with powered
flight and rocketry. They will use flight simulators based on the National Flight Academy
(NFA) and TEQGames Aviation Classroom Experience (ACE) curriculum to get a
feeling for what it is like to be a pilot and see how math and science principles are used in
flight. They will also visit the National Naval Aviation Museum and participate in the
National Flight Academy that is currently being built.

Program Description: Aerospace Technologies 8600080

This four-course, project-based program provides students with a foundation of
knowledge and technically oriented experiences in the study of aerospace technologies,
their effect upon our lives, and the nature of aerospace engineering, design, and problem-
solving techniques and methodologies. The content and activities also support building
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safety, teamwork, and leadership skills. This program focuses on transferable skills and
stresses understanding and demonstration of the technological tools, machines,
instruments, materials, processes, and systems in the aviation and aerospace industries.

Course Sequence:

8600580 Aerospace Technologies |

8600680 Aerospace Technologies Il

8601780 Aerospace Technologies 11

8601900 Advanced Applications in Technology

Curriculum Frameworks:
http://www.fldoe.org/workforce/dwdframe/1011/stem/rtf/8600080.rtf

Race To The Top:
http://www.fldoe.org/arra/RaceToTheTop/pdf/aerotech.pdf

6. Number of potential students for academy from residential school, including
student survey results.

- FCAT STAR - Demographic School Report
ESCAMBIA HIGH (0281)

1310 N 65TH AVE, PENSACOLA, FL 32506
School Year: 2010-2011 Enrollment: 2,355 2010 School Grade: N/A 2010 AYP: N/A

Student Demographics: (Roll your mouse over the pie chart)

Race Total Percent Female Male Lunch ESE
] white: 1,217 51.7% 580 637 284 153
[ Black: 730 31.0% 351 379 243 122
[ Hispanic: 126 5.4% 68 58 36 9
[ Multiracial : 157 6.7% 73 84 45 20
[l Asian: 108 4.6% 66 42 32 5
[ American Indian: 17 0.7% 7 10 1 2

Totals: 2,355 100% 1,145 1,210 641 311

Yunch=Code 2 and 3; ESE=A ESE minus qifted.
Click on the links below for Historical School Grade Data:

detailed information

Schoal Demographics &
Mumber of Instructors: 116 b
Humber of Courses: 325 c H_H_._v_v
Enrollment: Grade 09: 688 D
Enrollment: Grade 10: 517 F
Enrollment: Grade 11: 454 T T T T T T T T T T T
Enrollment: Grade 12: 705 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Mmllment-*Cade BK: 1 Grade Level Today's Student Count
PMP Plans: 39 Grade 09 688
ESE Plans: N/A Grade 10 517
LEP Plans: NiA Grade 11 454
5504 Plans: MfA Grade 12 705

Grade PK 1
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The Flight Academy from Warrington Middle School (feeder school for Escambia H.S.
and Pensacola H.S.) consists of roughly 132 students half of which are in the 8" grade.

7. Number of potential local and/or regional job openings and the average entry
wage for such positions (http://www.labormarketinfo.com/library/ep.htm)
(myflorida.com).

2011-2012 Statewide Demand Occupations List
http://www.labormarketinfo.com/wec/..%5Cwec%5C11-12 prelim 000000.pdf
e Commercial Pilot (HSHW)

8. Postsecondary certificates and/or degrees associated with academy completers
(possible dual enrollment and/or ).

e Pensacola Junior College: Pre-Engineering A.A., Civil Engineering Technology
AAS

e University of West Florida: Engineering BS, (Electrical)

e Embry-Riddle Aeronautical University (Programs: Aeronautical Science,
Aerospace Engineering, Air Traffic Management, etc.)

9. Industry certifications associated career academy.

Autodesk Certified Associate — Inventor (ADESK024)
Autodesk Certified Associate — AutoCAD (ADESKO021)
FAA Ground School (FEDAAO013)

FAA Private Pilot (FEDAA011)

10. Academy contact (lead instructor) name, department, and telephone number
and extension.

N/A — This instructor will have to be hired
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11. List anticipated costs such as facility upgrades, equipment, materials/supplies,

and personnel which are currently not on site.

Race to the Top Funding 2010-11 2011/12|2012/13|2013/14
Flight Academy 2 3¢ 4
- Flight Lab & 2 Academic Rooms Quarter | Quarter | Quarter
Acquire and install flight simulators, portable mini-simulators, and Air Traffic Control $70,100
(ATC) simulator in flight lab
Acquire and install high end classroom computers (30 student computers & 1 teacher laptop) $60,000
in flight lab
Acquire and install Microsoft Flight Simulator software, add on flight software, and $10,500
classroom management software for flight lab
Acquire and install flight controls for flight lab $10,700
Conduct facility upgrades — classroom treatment for flight lab $35,000
Conduct classroom network/electrical upgrades and video surveillance for flight lab $25,000
Acquire and install multiple display devices (Example: ultra-short throw projector) and $10,500
interactive whiteboard(s) for flight lab
Acquire and install furniture upgrades for flight lab $21,000
Acquire and install large format network printer/copier/scanner for flight lab $12,400
Acquire and set up deluxe headphones w/ mic and volume control and misc. computer cables $4,200
for flight equipment to connect together in custom built-in setting
Acquire and set up audio system — voice amplification for flight lab $3,300
Acquire and set up interactive response system for flight lab $3,300
Acquire curriculum — textbooks for flight lab $10,500
Acquire curriculum — supplies for flight academy $28,500 $10,000 | $16,000 | $16,000
Acquire curriculum — electronic curriculum content for Aviation Classroom Experience $11,000 $4,000 | $2,000 | $2,000
(ACE) for Flight Academy
Acquire and install multiple mobile computer lab carts (with a minimum of 25 student $70,000
computers & 1 teacher laptop per cart) for integrated curriculum academic teachers that are
apart of the Flight Academy
Conduct classroom network and electrical upgrades for two (2) academic classrooms to $11,000
support mobile computer labs
Acquire and install multiple display devices (Example: ultra-short throw projector) and $11,000
interactive whiteboard for multiple academic classrooms that are apart of the Flight Academy
for integrated curriculum
Acquire and install furniture upgrades for multiple academic classrooms that are apart of the $22,000
Flight Academy for integrated curriculum
Acquire and set up audio system — voice amplification for multiple academic classrooms that $6,600
are apart of the Flight Academy for integrated curriculum
Acquire and set up interactive response system for multiple academic classrooms that are $6,600
apart of the Flight Academy for integrated curriculum
Provide a Career and Technical Education (CTE) instructor to deliver curriculum in the $58,000
Flight Academy (funding required from RTTT grant for 2011/12. Future year’s funding for
this position will be covered through normal FTE funding earned as a vocational unit.)
Provide a STEM instructional coach to provide curriculum development, support, and $58,000 | $58,000
training to the Flight Academy Team made up of CTE and academic instructors. The
instructional coach will additionally work with feeder and non-feeder middle schools to
spark interest in STEM in regards to the Flight Academy at Escambia High School (For
example: STEM Saturday workshops, hands-on classroom lessons in academic classrooms
relating to aviation, etc.).
Conduct professional development, curriculum development, and training activities for the $19,000 | $5,000 | $10,000 | $10,000
Flight Academy and STEM integration between CTE & core academics (For example:
integration workshop, training on technology, professional conferences, etc.)
Acquire industry certification training & testing $15,000 | $6,000 | $6,000
Develop and acquire marketing materials for the Flight Academy to recruit students into the | $2,000 | $2,000 $2,000 | $2,000 | $2,000
program (For example: brochures, banner, display, etc.)
Project Budget 2010-11 2011/12 2012/13 2013/14
Summary: 2" Quarter 3 Quarter | 4™ Quarter

$2,000 $373,200 | $89,000

$94,000

$94,000

$94,000
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12. Funds that may be available for academy support (including school, district,
grants, and business funds).

The National Flight Academy (NFA) — Aviation Classroom Experience (ACE) Flight
Academy (NFA-ACE Flight Academy) at Escambia High School, where Science,
Technology, Engineering, & Mathematics (STEM) come alive through the world of
aviation, will become sustainable after Race to the Top (RTTT) funding ends through
various funding sources such as (1) CAPE Bonus Funds, (2) Carl D. Perkins Grant, (3)
Title 1 grant, (4) school district millage funds, (5) local district/school funds, and (6)
private donations.

7. The Flight Academy will begin to earn .3 of an FTE per student who graduates
when that student has earned the Federal Aviation Administration (FAA) Ground
School Industry certification. For example, if twenty (20) students pass the
certification and are graduating, the following year the Flight Academy will earn
roughly $20,000 to $24,000 dollars in weighted FTE.

8. Federal Carl D. Perkins grant dollars will be used to support the career and
technical academy teacher and students in acquiring training and resources to
support technical skill attainment, as well as improving reading, writing, science,
and mathematics scores.

9. Federal Title 1 grant dollars will be used to support the academic teachers and
students in acquiring training, curriculum development, supplies, and equipment.

10. Millage funds will be used to maintain state of the art technology and resources in
the classroom.

11. Local district/school funds will be used to provide curriculum supplies and
opportunities for students to compete in state, national, and/or virtual
competitions.

Private donations will be solicited to support the NFA-ACE Flight Academy. For
example, last school year a private donor made a $25,000 donation to the Warrington
Middle School NFA- ACE Flight Academy for startup cost with a commitment of
$10,000 each year for 5 years for sustainment. Warrington Middle School is a feeder
middle school for Escambia High School. Warrington Middle School is implementing
the middle school version of the NFA-ACE Flight Academy where it is in its first year of
operation with seventh and eighth grader students.
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13. Marketing plan for the academy (including how academy will be marketed to
students/parents and business/industry partners).

Students who live within the Escambia High School attendance zone may apply for the
NFA-ACE Flight Academy by indicating their preference of being in the academy by
selecting one (1) of the courses taught within the academy and completing a school-based
application. Students who reside outside of the Escambia High School attendance zone
must apply with the Office of School Choice, within the required timeline to attend
Escambia High School as a NFA-ACE Flight Academy student. Interested students and
parents can learn more about the Flight Academy from informational brochures that will
be created. Information about the Escambia High School Flight Academy will also be
located on the Workforce Education website (http://career.escambia.k12.fl.us).

Escambia High School personnel will be recruiting students during the current school
year from the various feeder and non-feeder middle schools. The Flight Academy
students at Warrington MS will also be recruited through more direct marketing with
parents and students.

The Flight Academy at Escambia High School will be working closely with the National
Flight Academy located at NAS Pensacola and TEQ Games of Orlando.
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14. Academy Education Plan
a) Describe how the academy design will service all levels of students.

Curricular Overview:

The Aviation Classroom Experience (ACE) curriculum provided by TEQ Games, a Universal
Studios Florida-based company, blends a mastery of entertainment and storytelling with new
digital media applications to deliver an immersive and game-based learning experience. ACE is a
cutting-edge program that addresses the interest and energy of middle and high school students
while incorporating national standards in mathematics, science, and technology. ACE is “activity
oriented” to show students how math and science are used in aviation.

The ACE curriculum provides project-based learning—a hands-on approach--that is exciting and
fun for the full-range of students in today’s high school classrooms. The ACE curriculum also
promotes communication and collaboration by emphasizing a teaming approach in the
instructional units. This approach utilizes the strengths of each team member to accomplish the
goals of the project while offering students learning challenges at all ability levels.

e ACE is the first in a series of immersive, integrated learning programs created by TEQ
Games. The Aviation Classroom Experience (ACE) integrates reading, writing, math,
history and business learning objectives in the motivating context of aviation.

e ACE is an immersive, games-based learning environment for the 21st century school.
ACE couples the latest in digital media, virtual world game play and simulation
technologies with the latest dynamic teaching methods of core science, technology,
engineering, and math concepts.

e ACE is an exciting educational strategy for schools in the areas of technology, math,
science and engineering.

o ACE Academy transforms a typical classroom into an interactive, multi-sensory setting
that engages and motivates students through real-time, real-world flight scenarios.

e In ACE, students engage in increasingly challenging, story-driven experiences in which
they solve real-world problems in a fast-paced, immersive environment.

e Students use real-world scenarios as the problem-solving context in ACE because it
shows students a pragmatic reason that math and science are important. When students
can make the connection between using math to measure their aircraft take-off distance
and safely taking-off, they will be motivated to learn the math. Research reinforces that
learning experiences are most engaging if they take place in a world with a familiar,
authentic story.

Why the Academy works:

o ACE makes math relevant. Students will want to learn more instead of asking the
question, “Why do | need to learn this?”

¢ Research shows that students engage more with learning objectives when they are
preparing for a competitive event, so competition is a major aspect of ACE. The program
is designed for intramural competition and for competition among schools.

e Simulated flight scenarios are the carrot on the stick. Students are motivated to learn
when they know they will test their newly acquired skills during flight missions.

e ACE offers contextualized learning within the story of aviation. Because teaching is
more relevant, students can apply what they are learning to realistic situations.

e ACE stays in the zone of proximal development. Optimal learning takes place in the
range where the next achievable goal is challenging but not too far out of reach.
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e As one of the developers often says, “Immersion is what’s going on between the ears.”
In order to deliver on a truly immersive experience, instruction begins with a strong
storyline that brings realism to the learning environment and draws in the student as the
problem-solver. The storyline is then coupled with virtual world game play and
standards-based learning objectives to create a fun and compelling learning tool.

e Through its use of gaming, ACE helps teach metacognition, or the ability to monitor
one’s own thinking to improve understanding. By providing an immersive, goal-based
context, students are challenged to solve authentic problems and led to reflect on their
decision-making and critical-thinking strategies. Constant feedback aids students in
honing their skills by providing immediate information about the effectiveness of their
actions.

How the Academy works:

e ACE isatotally integrated approach. Learning concepts are integrated through lectures,
planning, research, and projects and then students put what they have learned to the test
in simulated real-world scenarios.

e ACE teaches reading, writing, math, science, social studies, history, and business in the
context of aviation.

e Teachers are in control of unit sequence and have the ability to align coursework with
other classes or community events.

e The academy integrates math, science, and technology learning objectives in the
compelling and immersive environment of flight simulation.

e The academy employs the active learning strategies of hands-on learning and
collaborative work (team play) in addition to traditional lecturing methods.

e Leadership skills will be addressed by placing students in teams and allowing them to
take the leadership role in authentic missions. Students will also be exposed to crucial
teamwork skills, which are increasingly important in the 21st century workplace.

e Problem-solving and critical-thinking skills are an important aspect of ACE. One of the
values of realistic, immersive learning environments is that the learner must exercise
higher order skills (such as decision making) and integrate knowledge and skill in solving
complex problems. By providing immediate feedback and allowing replay of exercises
using a different strategy, students are able to improve these important skills.

e Team play fosters interaction and is integral to creating the ACE immersive experience.
By working in teams, students hone their strengths and sharpen their weaker skill sets
from week to week. Team play also encourages peer to peer learning.

o The key to developing successful experiences lies in developing the "missions" or
assignments that students (either individually or in teams) are challenged with and in
making sure that as the students achieve "mission success," they have acquired new skills
and discovered real world applications for the math, science, and physics skills they are
learning.

e The academy program builds those experiences around the stories of flight and utilization
of existing missions. The following are sample missions where students:

0 utilize weight and balance calculations so aircraft will not stall (understanding
weight, mass, CG, lever arm, etc).

o apply the basics of flight including altitude (distance to ground) and calculating
air speed (how fast are you going) transporting materials to remote places.

o0 calculate a bearing and distance to fly from a set of NS-EW coordinates
(understanding how to convert Cartesian coordinates to polar coordinates and
solve triangles).
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o utilize calculus and physics concepts to strengthen a wing strut on a racing plane
to take higher g-force loads, and thereby make higher speed turns.
0 lead a search and rescue crew in find an elephant in the African desert.

Pictures from Warrington Middle School:
The images below are taken from Warrington Middle School to help give a visual about what the

program at Escambia High School will look like.

Picture: Artist rendering of Warrington Middle School NFA-ACE Fight Academy classroom.

b) List school-based career academy leadership team members (lead
academy teacher, academic teacher(s), guidance counselor, and
administrator).

Lead Academy Teacher: TBD

Academic Teachers: TBD

Guidance Counselor: Tim Moran

Administration: Leorah Mims, Principal & Melia Potter, AP of Curriculum
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¢) Identify the academic courses to be used in cohort scheduling of career
academy students. Describe strategies to be used to integrate the career and
technical and academic career academy curriculum.

A Few Notes to help START the conversation:
A Small Learning Community (SLC) at EHS will consist of
3 to 5 teachers (Math, English, Science, & Elective/Flight).
The Elective Teacher brings the background/technical
knowledge for the themed instruction.
The SLC will have a common planning time to coordinate
integrated themed instruction across discipline areas.
It is highly encouraged for all teachers in an SLC to have the
FOR-PD & CAR-PD training if they do not have a reading
endorsement/certification. This will enable the teachers to
have a common language and skill set to help students
understand their content area through specific reading
strategies.

Early
Childhood

Professional Development will need to be specifically
tailored for school wide alignment on common classroom
design (board configuration, rules, assignment format, etc.),
common classroom management and behavior management,
project-based instruction, authentic assessment, common
technology access for each classroom, etc

Pre-
Engineering

This is only the beginning of the conversation and will
require input from all stakeholders to develop a plan of
Career Themes for Escambia HS action that will provide the faculty and staff with the
professional development and technology resources to
implement the plan.

The Flight Academy at Escambia High School will focus on grades 9" through
12" grade.

Career & Technical Course Numbers for Flight Academy
Grade | Course Number & Title
9 8600580 - Aerospace Technologies |
10 8600680 - Aerospace Technologies 1l
11 8601780 - Aerospace Technologies Ill
12 8601900 - Advanced Applications in Technology
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Career Academy Course Sequence
Aerospace Technologies I (will take Algebra EOC)
Technology Studies | (blocked w/ Aero I)
English |
Physical Science
Foreign Language |
Reading
Elective
Aerospace Technologies 11
English 11
Biology
Geometry
Foreign Language 11
World History
Elective
Aerospace Technologies 111 (Honors)
English 111
Algebra Il
Chemistry
American History
Personal Fitness
Elective
Advanced Applications in Technology (Honors)
English 1V
Statistics or Calculus
Physics (Science Elective)
American Government/Economics
Elective
Elective

o Grade

10" Grade

11" Grade

12" Grade

NOURWNP NOURAWNRPNOUAWNRLNDOS®N PR

* Bold Courses are courses to target for Cohort Scheduling
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d) Describe how the school will address recruitment of underrepresented student
populations.

All career and technical programs are open to all students without regard to race,
age, national origin, sex or handicapping condition. Access to career and technical
education programs will be provided to special populations students through
recruitment activities including the dissemination of information to students about
the availability of career and technical programs. The district will use data
concerning special populations students (as self-disclosed by students on the
application) enrolled in CTE programs to monitor the programs and to ensure that
assurances prescribed for special populations will be conducted by appropriate
staff. To assist the district in serving special populations, the following program
opportunities will be provided to all students including students from special

populations:
e Targeted community outreach and recruitment
e School and program orientation sessions
e Comprehensive career assessment and counseling
e Ongoing support counseling including referrals for agency assistance

when needed

Peer support and advisory groups

Advisors and mentors from the business community

Work-based learning opportunities through paid and non-paid experiences.
Participation in Career and Technical Student Organizations

Hands-on learning experiences

Small learning environments with individualized, self-paced instruction
Instructional staff trained to provide appropriate activities for students

Recruitment efforts will address recruitment of both male and female students.
e) Describe the professional development plan to support the academy model.

Staff Development will be needed for the following
e Integrated Curriculum
Project Based Instruction
FOR-PD
CAR-PD
Aviation Classroom Experience (ACE) training for CTE teacher
Technology Integration (Smartboard, Document Camera, Moodle,
Interactive Response System, etc.)
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f) ldentify the business advisory council that will oversee the career
academy.

The Flight Academy at Escambia High School will be working closely with the National Flight
Academy (Online at http://nationalflightacademy.com) located at NAS Pensacola and TEQ
Games of Orlando (Online at http://www.teqgames.com and
http://newtonvirtualschool.com/nfaace/). The NFA-ACE Flight Academy is a classroom
replication of the National Flight Academy concept.

e National Flight Academy, Kevin King

e TEQ Games, John Fitzgibbon
e Aerospace Industries

As the instructional leader of Escambia High School, I endorse this application for
establishing the academy described above.

Principal signature Date

If the academy is approved, the principal shall be required to submit an annual
progress report using the Career Academy Assessment.

Date of Academy Application Review:

() Application approved as submitted

() Application approved with required modifications
(see attached)

() Application not approved

Review Committee Chair signature:
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Appendix 16: 2009-2010 Baseline Data of courses provided at each high school of
STEM Accelerated courses
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2009-2010 Baseline Data of courses provided at each high school of STEM Accelerated courses

On-campus dual enrollment courses that are STEM accelerated courses:

Escambia High School (EHS):
MAC 1105 College Algebra
ENC 1101/1102 English Comp 1 and 2
STA 2023 Statistics
Northview High School (NHS):
ENC 1101/1102 English Comp 1 and 2
Pensacola High School (PHS):
None
Pine Forest High School (PFHS):
None
Tate High School (THS):
AMH 2010/2020 American History
ENC 1101/1102 English Comp 1 and 2
MAC 1105 College Algebra

MAC 1114 Plane Trig
MAC 1140 Pre-cal Algebra

MAC 2311 Analytical Geometry and Calculus
POS 2041 American National Government

Washington High School (WHS):

ENC 1101/1102 English Comp 1 and 2
MAC 1105 College Algebra

MAC 1114 Plane Trig

MAC 1140 Pre-cal Algebra

STA 2023 Statistics

West Florida High School (WFHS):

AMH 2010/2020 American History

BSC C093/C094 Anatomy and Physiology with lab 1 and 2
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AP Courses that are STEM accelerated courses:
EHS: AP Calculus AB
AP Biology

NHS: None

PHS: AP English Lang and Composition
AP English Literature
AP Calculus AB
AP Calculus BC
AP Chemistsry
AP Biology

PFHS: AP English Lang and Composition
AP Environmental Science
AP Chemistry

THS: AP English Lang and Composition

WHS: AP English Lang and Composition
AP English Literature
AP Calculus AB
AP Chemistry
AP Environmental Science

IB Courses that are STEM accelerated courses:

PHS: IB Pre-calculus
IB Further Math
IB Advanced Calculus
IB Math Studies
IB Statistics/Differential Equations
IB Biology 2
IB Biology 3
IB Chemistry 3
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Appendix 17: Baseline Data of trained Dual Enroliment and/or AP teachers at each
high school
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Baseline Data of trained Dual Enrollment and/or AP teachers at each high school as of 10/01/10

School AP Teachers
EHS 16
NHS 1
PHS 10
PFHS 12
THS 8
WHS 14
WFHS 4

EHS = Escambia High School

NHS = Northview High School
PHS = Pensacola High School
PFHS = Pine Forest High School
THS = Tate High School

WHS = Washington High School
WFHS = West Florida High School
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Appendix 18: Baseline Data of High School Juniors Participating in Dual
Enrollment
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Baseline Data of High School Juniors Participating in Dual Enrollment

Juniors taking dual enrollment courses for 2009-2010: 713

Total number of juniors for 2009-2010: 3420

Baseline Data Year 1 Year 2 Year 3 Year 4

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Juniors

taking dual
enrollment
courses
Total
number of
juniors in
the School 3420
District of

Escambia

County

713

Percent

0
(%) 20.85%
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Appendix 19: Baseline Data for number of schools participating in BEST Robotics
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Escambia County School District

Schools Competing in BEST Robotics for 2009
3 of 9 Middle School & 3 of 7 High Schools

Bailey Middle School (274)
Lead Teacher: Sherry Comstock scomstock@escambia.k12.fl.us

Bellview Middle School (275)

Lead Teacher: Bill Blankenship whblankenship@escambia.k12.fl.us
Support Teachers: David Ewing

Mentors: Buchanan

Escambia High School (277)
Lead Teacher: Robert Rainey rrainey@escambia.k12.fl.us
Support Teachers: Tim Deloge

Pensacola High School (278)
Lead Teacher: Joel Cotton jcotton@escambia.k12.fl.us
Support Teachers: Cherie Christo

West Florida High School (280)
Lead Teacher: Albert MacNaughton amacnaughton@escambia.k12.fl.us
Support Teachers: Dan Ruley

Woodham Middle School (281)
Lead Teacher: Shelton Mobley smobley@escambia.k12.fl.us
Support Teachers: James Bishir, R. Lee, Stephanie Elliott

Appendix - RTTT — School District of Escambia County

Page 214 of 255


mailto:scomstock@escambia.k12.fl.us�
mailto:wblankenship@escambia.k12.fl.us�
mailto:rrainey@escambia.k12.fl.us�
mailto:jcotton@escambia.k12.fl.us�
mailto:amacnaughton@escambia.k12.fl.us�
mailto:smobley@escambia.k12.fl.us�

BEST Robotics — Summary of Operation

What is BEST Robotics? BEST is the acronym for Boosting Engineering, Science & Technology. BEST
Robotics is a non-profit, volunteer-based organization whose mission is to inspire students to pursue careers in
engineering, science, and technology through participation in sports-like, science and engineering-based
robotics competition. BEST is focused on high school and middle school students and currently has more than
500 participating middle and high schools with more than 10,000 participating students.

How is BEST structured? BEST Robotics Inc. is based in Dallas Texas. Three regional hubs are sponsored by
Auburn University, Texas Tech. University and The University of Arkansas. The South’s BEST regional hub at
Auburn has ten local hubs including Emerald Coast BEST at the University of West Florida, Pensacola campus.
The board of directors of BEST Inc. appoints a hub Director for each hub. The hub director for Emerald Coast
BEST is William J. (Bill) Weber wweber@uwf.edu .

What sort of projects to do the students do? BEST corporate publishes the rules for the new game each
September. Each hub distributes the rules at a season kickoff meeting on the 1st, 2nd or 3rd Saturday in
September. The rule book describes the playing field for the game and the scoring system, and specifies the
constraints on the robot in terms of dimensions and other technical details. Each school sponsors one team of
students. Teachers and volunteer mentors assist and guide the students in construction of the robot. The robot is
remotely controlled; but, incorporates a programmable micro controller. Four robots are in the game at one time
and each game is three minutes long. The projects are quite challenging and the students develop amazing
solutions to the challenges.

Where do the materials to build the robots come from? The hub issues two Kits of parts to each school. The
Expendables kit includes raw materials such as plywood, sheet plastic, boards, PVC pipe, sheet metal, metal
rods, wire, and an array of hardware. The Returnables kit includes motors, switches, batteries, battery chargers,
and the remote control unit. The student team must only use items contained in the kits to build their robot

Who pays for the robot material kits for the schools? There is no cost to the schools for the robot material Kits.
The hub pays for the robot materials with funds collected from sponsors or, in some cases, sponsors donate
material. The hub assembles the material kits and distributes them to the schools. BEST corporate makes bulk
orders for the items in the Returnables kit and essentially sells the kits to the hubs, which recycle the kits from
year to year. The hub purchases items for the Expendables kits from local vendors or solicits donation of those
items.

Who pays for ancillary materials used by the teams? The teams raise money to purchase materials used to
assemble their table display and develop props used in their oral presentation, and to purchase team tee shirts
and spirit supplies so that they can compete for the BEST Award. Teams that cannot raise money for these
items may still compete for the Robot competition Award.

How are winners selected in the competition? The Best Award takes into consideration the scores from the
robot competition, the team table display, the team verbal presentation, the team notebook, and team spirit and
sportsmanship during the competition. At least four judges score each team in each of the five parts of the
competition. The Robot competition Award is based on only the robot competition and team notebook scores.
There are three BEST Award levels, three Robot competition Award levels and several special awards.

Who pays for the operating expenses of a hub, including the robot competition? A hub is totally supported by
donations in kind or in cash from hub sponsors.
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Pictures from BEST Robotics
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Appendix 20: Baseline Data of 8th graders successfully completing accelerated
courses
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Baseline Data of 8th graders successfully completing accelerated courses

Baseline data:

8th graders in accelerated courses for 2009-2010:
Algebra: 438

Integrated science: 214

Total number of 8" graders enrolled in school for 2009-2010: 3480

Baseline Data Year 1 Year 2
. 2009-2010 2010-2011 2011-2012

8" graders
in Algebra 438
Total
number of
8" graders 3480
enrolled in
the district

Percent

(%) 12.59%
Baseline Data Year 1 Year 2
2009-2010 2010-2011 2011-2012

8" graders
in Integrated 214
Science
Total
number of
8" graders 3480
enrolled in
the district

Percent

(%) 6.15%
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Appendix 21: Summer Math DimensionM Gaming Camp
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DRAFT - Proposed 2011 Middle School
Mathematics
Summer School Program

VISION: Provide mathematics skill-building opportunities with priority given to FCAT
Level 2 and low Level 3 eighth grade students to increase the likelihood of success
in high school Algebra courses.

DATES: June XX, 2011 — July XX, 2011. Monday — Thursday (only)

TIME: 8:00 AM - 12:00 PM

ELIGIBILITY: Any 7" or 8" grade student who scored at Level 2 or low Level 3 on the
mathematics portion of the FCAT.

Middle School Math Summer School Host Sites/Student Projections/Student Hours
(Note: Sites may vary depending on summer school locations and hours may change based on
summer school)

Host Sites Student Projections Student hours
Ernest Ward Middle 40 8:00 AM - 12:00 PM
Ransom Middle 40 8:00 AM -12:00 PM
Ferry Pass Middle 40 8:00 AM - 12:00 PM
(Workman)
Bellview Middle 40 8:00 AM - 12:00 PM
(Woodham)
Warrington Middle 40 8:00 AM -12:00 PM
(Bailey)

CURRICULUM

Tabula Digita’s DimensionM™ is an immersive educational video game designed to
improve students’ mathematics understanding and skills. The product offers several
game titles that incorporate key algebraic concepts in both single and multiplayer
contemporary game formats. The day begins with 15-20 minutes of direct instruction on
identified mathematics concepts. Teachers will select daily topics from Tables | & 11
(DimensionM Single and Multi Game Concept Lists). Students will encounter these
topics while gaming.  All of the games’ content is aligned to standards set by the
NCTM. The gaming environment offers “missions” or lessons which cover concepts
such as proportions, number lines, adding and subtracting integers, and linear equations.

A tournament will be conducted at the conclusion of the program. The tournament will
take place at the Hall Center. Students from each site will come together to compete in
the tournament. Transportation will be provided from the host site to and from the
tournament. Parents and guests will be invited to attend the tournament.

Appendix - RTTT — School District of Escambia County Page 220 of 255




TESTING
N/A

TEACHER TRAINING/PRE-PLANNING

Date to be Determined -- Wednesday, June X, 2010 — 7 Hours - Teachers will be required to
attend one day of training to learn how to use and manage the DimensionM Software.
This is a mandatory 7 hour training session.

Date to be Determined -- Thursday, June X, 2010 — 7 Hours - During pre-planning, math
teachers will attend inservice, review selection lists and verify student participation,
develop lesson plans, and set up student users within the DimensionM software program.

PERSONNEL

Personnel Work schedule Number | Hours per day Number days
needed

Teachers 7:45 AM - 12:15 PM 12 4.5 24

Technology 16 hours (total) 5 Flexible Flexible

Coordinators

Tournament 10 hours (total) 1 Flexible Flexible

Coordinator

Staffing will be adjusted at each site if enroliment fails to meet projected student
attendance.

POST SCHOOL

Date to be Determined — 2 hours - Teachers will work an additional 2 hours on the last day of
summer school to record final grades and clean up the Ed Options system.

MEALS

The School District of Escambia County will provide breakfast daily for students
attending Middle School Math Summer School Program.

TRANSPORTATION

Bus transportation will be provided for students attending the Middle School Math Summer
School Program. Students will ride busses with elementary summer school students in the
morning.
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Expense Number Est. cost | Number of hours Estimated
needed per hour Costs

Teachers 8 $37.00 124 $36,704
Teachers 4 $37.00 124 $18,352
Technology 3 $35.68 48 $5,138
Coordinators
Technology 2 $35.68 32 $2,284
Coordinator - Ransom
Tournament 1 $37.00 10 $370
Coordinator
Dimension M $41,450
Software
Tournament $1,200
Transportation

Total Costs $105,498.00

For budgeting purposes, the estimated funding will be rounded up to $106,000.
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Appendix 22: STEM Summer Camp
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OVERVIEW & AGENDA

Exﬁxrmme Enqgineering Exp|0mti()n

“Exploring Engineering Opportunities in Northwest Florida”

June 8, 9, & 10 - Summer 2010

career

Continue your Engineering Career Academy journey this June through a 3-day workshop experience and
make your engineering exploration extreme!
¢ You will have opportunities to explore ideas for possible senior year capstone projects.
e Experience engineering with local engineering firms and discover innovative designers and problem

solvers.

e Get immersed in colleae and industrv level enaineerina proarams with hands-on activities/proiects.

Engineering Exploration

Day 1

Tuesday June 8, 2010
9:00 am to 2:00 pm
Location: Gulf Power Corporate
Lunch Provided by Gulf Power

Events for the day:

09:00 — 09:15 - Introduction
09:15-10:00 - HR Tips & Tricks
10:00 - 10:15 - Activity Overview
10:15 - 11:00 - Activity

11:00 — 12:00 - Engineering
Roundtables focusing on Career
Opportunities

12:00 - 01:00 - Lunch with
Engineers

01:00 — 01:15 - Break

01:15 - 02:00 - Competition

* |f you have a resume, please bring
it with you and get feedback from
professionals.

Shadow an Engineer

Day 2

Wednesday June 9, 2010
9:00 am to 2:00 pm
Location: Various — At Job
Shadowing Site
Bring Lunch to Work Location
(Must provide own transportation
to business)

Events for the day:

e Shadow an Engineering

e Explore possibilities for a
future class project or capstone
experience

Exploring Local Options

Day 3

Thursday June 10, 2010
9:00 am to 3:30 pm
Location: UWF & PJC
Lunch Provided by Pensacola
Chamber

Events for the day:

09:00 — 11:30 - UWF Activities
11:30 — 12:00 - Lunch at UWF
12:00 - 12:30 - Travel to PJC
12:30 — 03:00 - PJC Activities
03:00 - 03:30 - Return Travel to
UWF

e Explore options at PIJC &
UWF

e How to apply, Financial Aid
& Scholarship Opportunities

e Engineering Challenge

The Extreme Engineering Exploration program is open to Escambia County School District Engineering
Career Academy Students that will be seniors in the 2010/2011 school year (Up to 20 students).

Please ask your teacher for an application packet.

academies
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Accelerated Mathematics Course Progression
School District of Escambia County

Algebra 1 Honors

A 4

A 4

Algebra 2 Honors

/ \4 DE Statistics
PES AP Statistics

- Probability & Statistic
AP Calculus AB @

DE College Algebra
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Appendix 24: Accelerated Science Course Progression
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Accelerated Science Course Progression
School District of Escambia County

Physical Science Honors

Physics | Honors \

A 4

4™ Credit Science Options
AP Physics C

AP Environmental Science
Biology 11

AP Biology

Anatomy & Physiology Honors
Earth Space Science Honors
Marine Science | Honors
Astronomy Solar/Galactic
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Appendix 25: Local Improvement System Environment
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Local Instructional Improvement Systems Environment

Distriet Student Academic

Data -
District HE/Payoll
Other District Data Systems Feeding M%i%pgﬁsun TERMS HR. Paymoll/
the Data Warehouse, ie., LEM, Sloyrovarel

ETAS, Lesson Study, Classtoom Existing and newly defined

Wallc Through, Surveys, EOCs, : Existing and newly
Benchmark & Formative Assessment BTG iuis and: fumerins defmec RTTT fields anc
processes, Moodle, ERO, Online functions

Instructionzl and Remedial
applications, ete.

District Student System

Existing and newly defined RTTT
fields TERMS Student/Focus

and fumetions
Data Flow

Data Flow Existing and newly defined

RTTT fields and functions

State Provided Data and Services

Instructiona] Resourees & Applications
Lesson Plans

Learmng Objects HH&_._
Professional Literature and Research

Aggregated and Disaggregated Longitudinal
State data

Could function as Data
Data Flow Warehouse

Data Flow District Data Warehouse
Third Party or Infernally

Developed

Virtual/Abstracted oo
ActualPhysical

Single Sien-on
Dashboard/System
Providing Role-based
Access to
RTTT Functions and Data

Formative and Summative
Arademic Achievement
Data Tracking System by
student, teacher, and schoaol

Research and Access
10 Professional
Literature System
Data Flow

Sturlent Aradlemic Data Flow Data Flow Data Flow

Achievement Data Cumnsl;ug n‘;’&ccess
Mining System by
teacher

Student Academic
Achievement Data
Mining System by

school
Prineipal Appraisal
System

Teacher Professional
Development System

Teacher Appraisal

Principal Professional
System

Development System
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Appendix 26: Escambia County School District Model of Excellence
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ECSD Model of Excellence

Instruction

ifferentiated

Instruction

Teacher adiusts content, process,
and productin response to student
readiness, interest, and learning
profile (Tomlinson, 1999)

Profession-
alism

Employee
Training

Cooperative
Learning

Teacher incorporates

stratedies that ensure student to
student interaction about the
concepts that becarme integral parts
of the learning process

Effective
Planning

DEeMberate projessional developrment
hased an needs identified in the school
improverment planfstrategic plan,
coordinated with individual PD plans,
resulting in effective implementation that
increases student achievernent! employee
productivity

Scheduled, protected tirme for
individual and collaborative
professional learning, preparing, and
sharing of best practices

Climate

Positive
&Wiur System

STUDENT CLIMATE-School-wide
and individual plans far managing
the learning enviranment and
student behavior with productive
positive results
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Re-recruit High &

iddle Performers

Data
Analysis

Teacher compiles relevant,
measurable infonmation ahout each
student and organizes, analyzes,
and applies that infamation to plan
and implerment instruction

tandards o

Behavior

Fride
Tearmwork
Privacy
Safety
Service
Stewardship
Accauntability

mplement Strategies
or Low Performe

EMPLOYEE CLIMATE-Reward and
recognize by utilizing rounding,
writing personal thank vou notes,
andmanaging up to identify and
continue excellence in the
wiorkplace

EMPLOYEE CLIMATE-Frovide
individual, specific, measurahle
actions identified to improve
employee performance monitored
with timely feedback and
evaluated for effectiveness
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Appendix 27: Pay for Performance — Worksheet for Performance Award
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The School District of Escambia County Warrington Middle School Performance Award

Human Resource Services
215 W._ Garden Street Pensacola, FL 32502

Teacher Date
Grade Subject
Part 1 - School-wide performance
School-wide FCAT Grade A B C
Part 2 - Individual teacher student gain
Individual Stability Group or School Wide Grade (Non-FCAT tested- school wide average of reading and|
math LG)
75% 70% _—_ 65%
Part 3 - Planning and Preparation, Classroom Environment, Instruction
Points | Multiplier | Subtotal
1) Planning and Preparation 2
2) Classroom Environment 3
3) Instruction - Observation forms must be attached 3
4) Home visits (minimum of 4— Documentation [contact log, etc.]
must be attached
Yes (1 pt.) No (0 pt.)
Total Points
Part 4 — Professional Development
Points
1) Reflecting on teaching
2) Student progress in learning
3) Enhancement of content knowledge and pedagogical skill
4) Compliance with school and district regulations
Total Points
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The School District of Escambia County Warrington Middle School Performance Award

The award is divided into four parts. & bargaining unit member can earn part of the total award for meeting criterion in each part.

Background and Criteria
Part 1 - School-wide FCAT grade Award
A=52,000 B=%1500 C=51,000

Part 2 - Individual teacher student gain

Individual Stability Group {Learning Gains) Award

75%=$2,000 70%=$1,500 65% = $1,000

Non-FCAT (Dean, Guidance, Technology Coordil , Media Specialist, Instructional Coaches, etc.) School wide average
learning gains in reading and math

Part 3 - Planning and Preparation, Classroom Environment, Instruction, Home Visits Award

Observations by one school administrators and two district level — for a total of three.
Observations are to be distributed throughout academic yaar. Attached Part 3 rubric must
be used for observations. Feedback must be provided promptly following each observation.

Distinguished 20 points out of a possible 25 points = $1,000
Proficient 17 points out of a possible 25 points = 5750

Part 4 - Professional Development Award

Attached rubric for Part 4 must be used for scoring. Unit member and building level administrator
will collaborate to determine points earned {out of 3) for each criterion.

10 points out of a possible 12 point = $1,000

Administrator's Summary Statement

Teacher's Signature Date Principal's Signature Date

| acknowledge that this report has been discussed with me. | understand that my signature does not necessarily indicate agreement. | also understand
that | have the right to respond to this report in writing within five (5) working days, and such response will be attached to and become a permanent
part thereof. | can request a formal review of procedural matters to Human Resources for compliance. The review committee consists of 1 district
representative fand 1 union representative. The decision of the review committee is final.

Appendix - RTTT - School District of Escambia County Page 235 of 255



Appendix 28: Pay for Performance — Part 3 (Planning and Preparation, Classroom
Environment, Instruction
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Teacher’s Name

Part 3 — Planning and Preparation, Classroom Environment, Instruction

Use the following rubric to determine the score for Part 3.

Unsatisfactory=0

Summary MUST be included.

Basic=1

Proficient = 2

Distinguished = 3

Warrington Middle School

Performance Award

Unsatisfactory = 0

Basic=1

Proficient = 2

Distinguished = 3

Environment

Classroom environment is
characterized by chaos and
conflict, with low
expectations for learning, no
clear standards of student
conduct, poor use of physical
space, and negative
interactions between
individuals.

Classroom environment
functions somewhat
effectively, with modest
expectations for student
learning and conduct, and
classroom routines and use of
space that partially support
student learning. Students
and the teacher rarely treat
one and another with
disrespect.

Classroom functions smoothly
with little no or no loss of
instructional time.
Expectations for student
learning are high, and
interactions among
individuals are respectful.
Standards for student conduct
are clear, and the physical
environment supports
learning.

Planning and Teacher’s plans reflect little Teacher's plans reflect Teacher's plans reflect solid Teacher’s plan based on
Preparation understanding of the content, | moderate understanding of understanding of the content, | extensive content knowledge
the students, and available the content, the students, and | the students, and the and understanding of
resources. Instructional available resources. available resources, students in significant
outcomes are either lacking or | Some instructional outcomes Instructional outcomes learning. All aspects of the
inappropriate assessment are suitable to the students as | represent important learning teacher’s plans, instructional
methodologies are a group and the approaches suitable to most students. outcomes, learning activities,
inadequate, to assessment are partially Most elements of the materials, resources, and
aligned to the goals. instructional design, including | assessments are in complete
the assessments are aligned alignment and are adapted as
to the goals. needed for individual
students.
Summary of
abservation(s)
Date(s)
Unsatisfactory = 0 Basic=1 Proficient = 2 Distinguished = 3
Classroom

Students themselves make
substantive contribution to
the smooth functioning of the
classroom, with highly
positive personal interactions,
high expectations and student
pride in work, seamless
routines, clear standards of
conduct, and a physical
environment conductive to
high-level learning.

Summary of
observation(s)

Date(s)
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Teacher’'s Name

Unsatisfactory = 0 Basic=1 Proficient= 2 Distinguished = 3
Instruction
Instruction is characterized by | Only some students are All students are engaged in All students are highly
poor communication, low- engaged in learning because learning as a result of clear engaged in learning and make
level guestions, little student of only partially clear communication and material contribution to the
engagement or participation communications, uneven use successful use of questioning success of the class through
in discussion, little er no use of discussion strategies, and and discussion techniques. their participation in
of assessment in learning, and | only some suitable Activities and assignments are | discussions, active
rigid adherence to an instructional activities and of high quality, and teacher involvement in learning
instructional plan despite materials. The teacher and students make productive | activities, and their use of
evidence that it should displays some use of use of assessment. The assessment information in
revised or modified. assessment in instruction and | teacher demonstrates their learning. The teacher
is moderately flexible in flexibility in contributing to persists in the search for
adjusting the instructional the success of the lesson and approaches to meet the
plan and in response to of each student needs of every student.
students’ interests and their
success in learning.
Summary of

abservation(s)

Date(s)

Form must be attached to the Performance Award.

Home Visits — Documentation (contact log, etc...) must be attached YES (1 pt) NO (0 pt)

Evaluator’s signature(s) Date

Teacher’s Signature Date Principal’s Signature Date
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Appendix 29: Pay for Performance — Professional Development
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Part 4 — Professional Development

Teacher’s Name

Warrington Middle School

Use the following rubric to determine the score for Part 4.

Performance Award

Unsatisfactory =0 Basic=1 Proficient = 2 Distinguished = 3
Unsatisfactory=0 Basic=1 Proficient = 2 Distinguished = 3
Reflecting on | Teacher does notknow | Teacher has a generally | Teacher makes an Teacher makes a
Teaching whether a lesson was accurate impression of | accurate assessment of | thoughtful and accurate
effective or achieved its | a lesson’s effectiveness | a lesson’s effectiveness | assessment of a lesson’s
instructional outcomes, | and the extent or which | and the extent at which | effectiveness and
or teachers profoundly instructional cutcomes it achieved its extent to which it
misjudges the success were met. instructional outcomes achieved instructional
of alesson and can cite general outcomes, citing many
references to support specific examples from
the judgment. the lesson and weighing
the relative strength of
each.
Unsatisfactory=0 Basic=1 Proficient = 2 Distinguished = 2
Student Teacher has no system | Teacher's s system for Teacher's system for Teacher's system for
progress in for maintaining maintaining information | maintaining information | maintaining information
learning information of student on student progress is on student progress in on student progress in
progress in learning of learning is rudimentary | learningis fully learning is fully
the system is in and only partially effective. effective. Students
disarray. effective. contribute information
and participation in
interpreting the
records.
Unsatisfactory=0 Basic=1 Proficient=2 Distinguished = 3
Enhancement | Teacher engages in Teacher participates Teacher seeks out Teacher seeks out
of content no professional in professional opportunities for opportunities for
knowledge development activities to a limited profession profession
and activities to enhance extent when they are | development to development and
pedagogical knowledge of skill. convenient. enhance content makes a systematic
skill knowledge and effort to conduct
Pedagogical skill. action research.
Unsatisfactory=0 Basic=1 Proficient = 2 Distinguished = 3
Compliance Teacher does not Teacher complies Teacher complies Teacher complies
with school comply with school minimally with school | completely with fully with school and
and district and district and district school and district district regulations,
regulations regulations. regulations, doing just | regulations. taking leadership
enough to get by. roles with colleagues.
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Appendix 30: Job Description — Coordinator | — Race to the Top
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SCHOOL DISTRICT OF ESCAMBIA COUNTY

JOB DESCRIPTION

COORDINATOR I -RACE TO THE TOP

QUALIFICATIONS:

1) Master’s Degree from an accredited educational institution.

@) Currently possess or be eligible for a Florida Teaching Certificate in an
area of Administration and Supervision or Educational Leadership.

3) Minimum of five (5) years experience in teaching.

4) Minimum of two (2) years experience in school administration.

5) Minimum of two (2) years experience in managing budgets.

(6) Qualifications may vary from the above requirements to such a degree as
the Superintendent and Board determine is necessary and appropriate to
ensure properly qualified personnel in each specialized assignment.

KNOWLEDGE, SKILLS AND ABILITIES:

e Knowledge of federal, state, and local laws, statutes, and procedures.

e Knowledge of educational theories, principles, practices, and techniques related to
education.

e Knowledge of current administration and supervision theories, principles, and
practices related to school programs and management.

e Knowledge of school finance and budgeting, to include specific rules for
federal/state funding.

e Knowledge of evaluation systems techniques and instruments, their purpose,
appropriate application, and interpretation of results.

e Effective oral and written communication skills, including working with a variety
of stakeholders.

e Ability to collect, analyze, and interpret data.

e Technology skills appropriate for modern office operation; such as word
processing, telecommunications use, spreadsheet data collection, and information
management.

REPORTS TO:
Director of Grants Management

JOB GOAL
To collaborate with team leaders on all components of the Race to the Top Grant, oversee

implementation of all deliverables, monitor the budget, and provide written and oral reports to
the Superintendent, School Board, and Florida Department of Education. This position, funded
hv the arant will he eliminated when the arant ends
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COORDINATOR I - RACE TO THE TOP (Continued)

SUPERVISES: Personnel as assigned by the Director

PERFORMANCE RESPONSIBILITIES:

Service Delivery

*(1)

*(2)

*(3)
*(4)
*(5)
*(6)

Manage resources for the Race to the Top Grant, including fiscal,
materials, personnel, technology, and equipment as well as support
services.

Research related methods and interpret the appropriate application of
policies and procedures in making recommendations for specific
procedures to be used in implementing federal and state requirements in
the District.

Assist in the development of procedures and forms to meet federal and
state requirements.

Prepare written and oral reports on the status of all deliverables identified
in the Grant, which shall be reported regularly to the superintendent.
Assist in maintaining the formal data collection system needed in program
planning, evaluation, and allocation of resources.

Recommend, requisition, maintain and oversee the use of materials and
equipment necessary for the efficient operation of the District’s Race to
the Top Grant.

Professional Growth and Improvement

*(7)
*(8)
*(9)

Keep well informed about current trends and best practices in areas of
responsibility.

Maintain expertise in assigned areas to fulfill program goals and
objectives.

Attend training sessions, conferences, and workshops to keep abreast of
current practices, programs, and legal issues.

Systemic Functions

* (10)
* (11)
*(12)

*(13)
* (14)

Supervise assigned personnel, conduct annual performance appraisals, and
make recommendations for appropriate employment action.

Prepare or oversee the preparation of all required reports and maintain
appropriate records.

Facilitate a Race to the Top District Advisory Committee and serve on the
District Leadership Team.

Represent, consistently, the District in a positive and professional manner.
Perform other incidental tasks consistent with the goals and objectives of
this position.
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COORDINATOR I - RACE TO THE TOP (Continued)

Leadership and Strategic Orientation

*(15) Provide leadership and direction for assigned areas of responsibility.

*(16) Set high standards and expectations for self and others.

* (17) Demonstrate initiative in identifying potential problems or opportunities
for improvement and take appropriate action.

* (18) Use appropriate styles and methods to motivate, gain commitment, and
facilitate task accomplishment.

*(19) Facilitate problem solving by individual or groups.

PHYSICAL REQUIREMENTS:
Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10
pounds of force as frequently as needed to move objects.

TERMS OF EMPLOYMENT:
Salary and benefits shall be paid consistent with the District’s approved
compensation plan. Length of the work year and hours of employment shall be
those established by the district.

EVALUATION:
Performance of this job will be evaluated in accordance with provisions of the
Board’s policy on evaluation of personnel.

*Essential Performance Responsibilities

ADMINISTRATIVE SALARY SCHEDULE - PAY GRADE 8

Date of Board Approval:
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Appendix 31: Montclair Schedule for Common Planning

Appendix - RTTT — School District of Escambia County Page 245 of 255



Montclair Schedule for Common Planning Times
Third Grade  8:30 - 9:10
Kindergarten 9:15 - 9:55
First Grade  10:00 - 10:40
Second Grade 10:45 - 11:25
Fourth Grade 12:05 - 12:45

Fifth Grade 12:50 - 1:30
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Appendix 32: Warrington Middle School Master Schedule for 2010-2011
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Warrington Middle

2010 -2011
Master Schedule
|Team  |Name Room # 1st |2nd 3rd |4th _lgth |6th |7th
[sA Davis 713 |Double Block Reading/eth | Double Block Reading/éth |PLAN Double Block Reading/éth_|
Combs 714 Sceince/Bth Science/Bth |Science/Gth |PLAN Science/Bth | Science/Sth | Science/Sth
Fleming 711 Geography/6th |Geog/6th  |Geog/6th  |PLAN Geoglth  |Geog/fth | Geog/éth
le8 Richardson 712 |Double Block Read/6th Double Block Read/eth |[PLAN Double Block Read/6th_|
Blankenship 710 |Math/6 Lang Art/6  |Math/6 Lang Art/6  |PLAN Math/6 Lang Art/6
1. Coleman 708 Geography/6 Science/8 Geo/s Science/s PLAN Geols Science/8
|6C Lambert 704 Read/§ Read/6 Read/§ PLAN Read/s Read/§ Read/
Broome 706 |Math/6 |Math/Gth Math/& Math/Gth PLAN Math/& Math/6th
Walker 702 Lang Arts/6th Lang At/6  |Lang Art/6 LangArt/6th |PLAN Lang Arts/8 |Lang Arts/6
|6D/7A Baptiste 217 Lang Arts/6 Lang Arts/7 |PLAN Lang Arts/7 |Lang Arts/7 |Lang Arts/7 |Lang Arts/7
D. Hall 214 Science/7 Science/7 PLAN Sciencef7 Science/7 Sciencel7 Science/8
L. Coleman 218 Geography/7 Geol7 PLAN Geol7 Geol7 Geolb Geol7
Doss 215 |Math/6 |Math/& PLAN Math/7 Math/6 Math/7 Math/7
Lewis 309 Reading/7th PLAN Double Block Reading/7h |
Owens 205 Double Block Reading/7th |PLAN Double Block Reading/7th | Double Block Reading/7th
Roland 116 Pers.Develop  |Per. Dev./7 |Health Acad |Career/6 Career/6 PLAN Career/8
18A Brown 203 PLAN Lang Arts/& |Lang Art/8  |Lang Art/8  |Lang Art/8  |Lang Art/8  |Lang Art/8
TBED-Math 204 PLAN |Math/8 Math/8 Math/8 Math/8 Math/8 Math/8
Kitchens 212 PLAN Science/8 Sciencel/8 Science/8 Science/8 Science/8 Science/8
Watts 202 PLAN History/d  |Historyd  |Geor7 History/8  |History/s History/a
Cobb 206 PLAN Double Block Reading/8 | Double Block Reading/8 | Double Block Reading/8 |
Lewis 308 Reading/8 Double Block Readin PLAN
Mearion 213 PLAN Double Block Readin;
Tibbs 114 Bus Acad Career/6 PLAN Career/8 Career/8 Career/6
FLIGHT |P.Hall 310 Lang Ait/7 Lang At/7  |Lang Art/8  JLang Art/8  |Lang Art/8  [PLAN Lang Arts/7
AWilson 313 Science/7 Science/8 Science/8 Science/8 Int. Sci/8 PLAN Science/8
Parker 307 History/8 History/8 Geol7 Geol7 Geol7 PLAN History/a
D. Wilson 308 |Math/8 |Math/8 Algebra Math/7 Math.7 PLAN Math/7
R. Farmer 312 Read/7 Read/7 Read/7 Read/8 Read/8 PLAN Read/8
Obray 508 Flight/7 Flight/7 Flight/7 Flight/7 Flight/g PLAN Flight/a
Pre-Eng |C. Farmer 408 Lang Art/7 PLAN Lang Arts/7 |Lang Art/8  |Lang Art/8  |Lang Art/8  |Lang Art/7
Elowe 406 Science/7 PLAN Int Science |Science/8 Science/8 Science/9 Science/7
Sims 411 History/S PLAN History/8 Geol7 Geol7 Geol7 History/8
Geri 408 |Math/8 |PLAN Math/8 Algebra Math/7 Math/7 Math/7
K.Blankenship 407 Read/7 PLAN Read/7 Read/7 Read/8 Read/8 Read/8
Miller 503 App. Tech PLAN App.Tech/7 |App Tecn/7  |App Tech/7 |App Tech/8 |App Tech/8
ESE Garrison 007 Soc.Stu/EMH Double Block Reading/s | Double Block Readi PLAN Soc.Stu/7
Sutton 011 Science/Bth Science/7 Scie/EMH PLAN Science/8 Science/8 Soc.Stu/8
McElroy 008 Lang Arts/7 Lang/EMH  |Lang/6 Lang/8 PLAN Lang/8 Soc.Stu/6
Winston 012 |Math/8 |Math/6th PLAN Lear.Strat.  |[Math/6 Math/7 Math/EMH
Mathis 008 Double Block Reading/6 | Double Block Reading/s_| Double Block Reading/6 [PLAN
Mearlon 213 Learn Strategy |Learn Stra  |Learn Sta PLAN Soc.Stu/6
P.E. Taylor 600 P.E.7/8 P.E.7/8 P.E. 8/7 P.E/& P.E. /6 P.E. 7.8 PLAN
Floyd 600 P.E7/8 P.E.7/8 P.E. 6/7 P.E/S P.E. /6 PE.7.8 PLAN
Madison, J. 501 P.E7/8 P.E 78 P.E. 67 P.E/6 P.E. /6 PE.7.8 PLAN
|BAND Rogers 502 AdvOrch Adv Band PLAN Beg Guit Beg. Band |Adv Guit Beg Ore
DANC  |Burlingame GYM Dance Dance Dance
Spe Eligio 003
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Appendix 33: Charter School Intent to Participate Responses

Appendix - RTTT — School District of Escambia County Page 249 of 255



Race o the Top

Cchaner School intent te Parlicipete
Septamber 2010

School Name;
School Werk Location:

(Please select one of the following options)

Wwae heve read, understand, and fully support the purpose ang stope of work and penictpaﬁqg
responsibfities as describad in the feliowing documants ralative to The Schoo! Hioard Of Escambia

County,

Florida's participation in ihe federal Raca 0 the Top grant progiam and do wish lo participate.

Paslicipating Local Education Agsnoy (LEA) Mamorandum of Undetsianding (MOU)

ELDOE Rane to tha Top Webaite for BaragroundiOuvarviow

Guidonce for Charer Sehasl Pariicipation

Frequently Acked Quastions

Seope of Yark Templata tor Lozgl Bducation Agancy {Banambis County mudt eompate and subrni (hig goope of wofle
femplsts by Getobar 8, 2010, which then requiras Ike approval of the Flapea Deprnment OF Educsiion priar fa submyisalon

10 the Unttad Stmes Oapartment Of Education)

‘4&1&@ soud and ungerstand the purpese ant oookRd of work and patticipating regponsibilifies as
described in the following documents relative {o The Schoo) Boar of Escambla County, Flarida's
parficipation in the federal Rece ta the Tap qrant program and go fot wish to participate. ’

partEnating Lees! Edueation Agency (LEA) Memerancum ef Uadamatending (MOLY)

FLDOE Race te the Tap Website for Sacikground/Qvenicw

Guidarce Tor Charer Senonl Padicipafion

Froquontiy Asked Questions

Eeape of Wolk Templote for Locat Educetion Agersy {Eecombla Courty must cormplete ond submit (RS SEaRe of work
lomplate by Octobur B, 2010, whith then requites ha spprovil of the Flarids Dapprment 1 Edyeatian prigt ¢ gubmicalon
Io ihe Linted Btates Departmeni O Educatinn)

Eoveming Goard Chair Name

Goveming Roard Ghair Signatars Osnte

LSO -F-/o

Bate

ay sianing affifmatively to this Intent fo Participate on behalf of the above-mentioncd Charter School, we agren {0 '
aohera fo the appiicable requirements in the Memordnaum of Understanding.
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Race to the Top
Charter School intent to Participate
September 2010

School Name:
School Work Location:

(Please select one of the following options)

We have read, understand, and fully support the purpose and scope of work and participating
responsibilities as described in the following documents relative to The School Board Of Escambia
County, Florida’s participation in the federal Race to the Top grant program and do wish to participate.

Participating Local Education Agency (LEA) Memorandum of Understanding (MOU)

FLDOE Race to the Top Website for Background/Overview

Guidance for Charter School Participation

Frequently Asked Questions

Scope of Work Template for Local Education Agency (Escambia County must complete and submit this scope of work
template by October 6, 2010, which then requires the approval of the Florida Department Of Education prior to submission

to the United States Department Of Education)

T

We have read and understand the purpose and scope of work and participating responsibilities as
described in the following documents relative to The School Board of Okaloosa County, Florida’s
participation in the federal Race to the Top grant program and do_not wish to participate.

Participaling Lecal Education Agency (LEA) Memorandum of Understanding (MOU)

FLDOE Race to the Top Website for Background/Overview

Guidance for Charter School Participation

Frequentiy Asked Questions

Scope of Work Template for Local Education Agency (Escambia County must complete and submit this scope of work
template by Qctober 6, 2010, which then requires the approval of the Flarida Department Of Education prior to submission
to the United States Department Of Education)

Melanie Killam

Governing Board Chair Name

Wehonie B, Y3 land g-29 - o

Govémmg Board Chair Sighature Date

ee Wolfe-Sullivan

School Princip Wﬂ ’QUMM% Daz/;?; ,Z/ D

gchool Principal Signdjure

By signing affirmatively to this Intent to Participate on behalf of the above-mentioned Charter School, we agree to
adhere fo the applicable requirements in the Memorandum of Understanding.
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Race to the Top
Charter School Intent fo Paricipate
September 2010

School Name: Capstone Academy Pensacola

School Work Location: 4901 W. Fairfield Dr.
Pensacola, FL 32506

{Please select one of the following options)
We have read, understand, and fully support the purpose and scope of work and participating

responsibilitiss as described in the following documents relative fo The School Board Of Escambia
County, Florida’s participation In the federal Race to the Top grant program and do wigh to participate.

Parficipating Locat Education Agency {LEA) Memorandum of Understanding (MOL)

FLDOE Racs ta the Top Website for Background/Querview

Guidance for Charier School Participation

Frequently Asked Questions

Scope of Work Template for Local Education Agency (Escambia County must complete and submit this scope aof wark
template by October 8, 2010, which then requires the approval of the Fiorida Department OFf Educalion prior to submission

[ I I A ]

1o tha United States Depariment Of Education}
(zig We have read and undersiand the purpose and sccpe of work and participating responsibllities as
described in the following decuments relative to The School Board of Escambia County, Florida’s
A participation in the federal Race to the Top grant program and do nof wish to participate.

Participating Local Education Agency (LEA) Memorandum of Understanding (MOU)
FLDOE Race fo the Top Waebsite for Background/Overview
Guidance for Charter School Participation

Frequently Asked Quastions
Scope of Waork Template for Local Edueation Agency (Escambia County must complete and submit this scope of work
temptlate by October 8, 2010, which then requires the approval of tha Florida Depariment Of Educatlon prior to submission

to the United States Department Of Education)

A
A@‘Barbee Caysey

Gaye Ghair Ma

(o= 10

Date

Nanicy Wolft
ool Principal Name

(o/57/,0

School Principal Signature Date

By signing affirmafivsly to this Intant to Participate on behalf of the above-mentioned Charter School, we agree fo
adhere to the applicable requirements in the Memorandum of Understanding.
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Raca to the Top
Cherter Schoof intent to Partifipate

Saptember 2010

School Name: L) ido N[ éléﬂzw/wt?

School Work Location:

(Pleasa selact one of the folfowing options)

We have romd, understand, end fufly support the puipoge and scope of work ang participating
raspongibiliies as described In the fallowing docurmants relative to The School Boprd Of Escambie
County, Florida's participation in the federal Rate v \he Top pront program and do wieh to participate,

Panicipating Locat Education Agenty (LEA) Memorondum of Unddrstarding (MO}

FLODE Race to thn Teg Websile for Backpround/Qnisminw:

Guldacoe for Chartar Behosl Partlelpation )

Froquently Aeked Quaslians

Saope of Work Template for Locsl Edusation AZerdy {Escamala County mist corplole and submii thia aoape af wok
tamplato by Qetabsr B, 2010, whlch then aquina tha aparoval of the Florida Depanmenl OF Edueation prios 10 submission

1o Ihn United States Departmant Of Eduestion)

ig We have read and understand the purpese and scope of work and pariicipating rsaponsibliies as
dascribed in the foliowing docurmants ralnlive 10 The School Board of Eacambia Couny, Floridu'a
parlicipation in the fadaral Reea 1o the Top grant program and do not wish to parlicipats.

@ * r e o

Pastiaipaiing Loca! Educpiion Agancy (LEA) Mamarandum of Undarmtanding (MO
PLOOE Ress o the Top Websile for Backgiound/Overviaw
Guidnnea for Oftanter Schaes Pasicipation

Frequenliy Asked Guestions
Buope of Work Tamplate %7 Loapl Equraliont Agency [Escambia County mutl oomplele and subintl thix acepa of waik

tamplata By Octebat 8, 2010, which then raguirsa v spprovet of tha Florida Depsnment B1 Eduoalion gelor o sulsnianion
to the Unilag Gistes Nepariment OF Educstion)

% e, L f Y il

overalng Board Chalr Mama .
4 " ) ]
tnnnntoct 2T s p L5 P den Al d®)
Govorning Bowsd Thetr Slgnature Data

L oein”

Schio! Pringlpal Name

e ® Yy 4 @

‘ lo" 8- /0
/E_cnaol Prindipil Sgrature Date

By signing affimastively to this Infont 10 Participata on brhalf of the above-mentioned Charfer Schosl, wa agrae 1o
adhere (o the applicable vaguirements in the Momorandum of Undarstanding. . :
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Race to the Top
Charter School Intent to Parlicipate
September 2010

School Name:
School Work Location:

(Please select one of the following options)

We have read, understand, and fully support the purpose and scope of work and paﬂicipaﬁrlg
responsibilities as desoribed in the following documents relative to The School Board Of Escambia
County, Fiorida's participation in the federal Race to the Top grant program end do wish to participate.

Panticlpeting Local Educatian Agency {LEA) Mamorandum of Lindarsiending (MOU)

FLDOE Rage to the Top Webslie for Background/Ousrview

Guidance for Charter School Participation

Frequently Aoked Questions

Scope of Waik Template for Local Education Agancy (Escambla County must complate and submit thia soope of woik
femplate by Oclobor &, 2010, which than raquires the approval of tha Florida Depardment Of Fducation prior to submisslars

{0 the Unitad Stales Deparimant Of Education)

“@ & B B o®

We have read and understand the purpose and scope of work and participating responsibifities as
described in the follawing documents relative to The School Board of Escambia County, Floride’s
paricipation in the federal Race to the Top grant pragram and do nof wish to participate.

Parficipating Local Education Agency (LEA) Memorandum of Undesstanding (MOU)

FLDOE Rare to the Top Webasile for 8ackproundfOverview

Guidance Tor Charter School Particlipation

Fraquently Asked Quastions

Stope of Wark Template for Locst Educallon Agency {Escambie County must cemplete snd submil this scape of work
template by Octobar 8, 2010, which then requires the approval of the Flarida Department Of Education prior to submission
to the United States Department OFf Edugation)

L I

0]/

GTEHTQ Board Chair Signature Datd 7

losling  Lews

te
By slgning affirmatively to ihis lntant to Participate on behalf of the abova-mentioned 4:4:!9:' choof, we agree to
adhere to the sppllcable regulremerits in the Memorandum of Understanding.
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Racs to the Top
Charler Scheoo! Intent to Participate

Sapember 2010

. School Name: FBES
Sehool Work Location:

{Plaasa sslect ene of the following opfions)

We have read, underatand, snd fully support the purposd and scope of work and purtcipsting
msponsibiites es describad In the following documants reiative to The Sthool Boaid OF Encambla
County, Florida's parficipation in the fedaral Raes to the Top grant programs snd do wish to parliciosaie,

Pavicipaing Local Education Agenty {LEA) Mamomadum of Undavotmding MEOU)

PLROE Rt to the T6p Woaho o Baigroupi/Ovensoe

Cuidanes for Charer Schodl Pantieipation

Frequontly Asked Qissians ] -

: Work T for Lres! Education Ass aenmbla Coutty muat complate and subrmit Biia $opy
mhy mﬁ%w. which lml;i mmﬂghﬁppmm@ o tha tha Departrwardt OF Ediottian prior 1o submisdion
to the Uned Stetes Depariment OF Education)
V4 :
v Wa have read and underatsnd the purpose and scope of work and paricipating responsiiities a6

described in the following documents relative fo The Schoo! Beard of Escamble County, Florida's
parlizipation in ihe fedaral Race io the Top grant prigiain And do nol wish to pariicipale,

& = & B &

Peasticipating Lozel Edusation Agancy (LEA) Memomndum of Underlarkiing e )]
FLROE Rixz bo the Top Wobals for BarkproundiOvardew

Cuidoméd far Qivared Soives! Periiciaton

Frequenty Aehed QUastans

Bosss of Work Templste for Lol Heucatlon Agency (Escarmbls County must complet and pubii thin acops of wieh
template by Ocober 3, 2010, which then requiyes tha npprovat of the Flovida Depiervrem 7 Edreaiion print 15 submiEton
o the Linked States Daparomeri Of Edweation)

EODD !s!l C-! .s!iigé.
/l?j ‘3 “;j /,‘}

Govemning Board Ghalr Signature Y

o e oA

By . 1o this Mtent fo Participata o5 beheil of the above-mantionsd Charter Rehnnl wa agres
aciiere to the appiicaiie requiraments In the Memorsnchar ef Undermianding.
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	Section A Narrative
	A. OVERARCHING PROJECT PLANS
	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  
	Theory of Action 
	The employees in the School District of Escambia County (ECSD) are committed to and firmly believe that effective teachers and leaders make a difference in student achievement.  In particular, the employees believe that as they work diligently to hold teachers accountable for student achievement, they must hold leaders accountable for developing effective teachers that research supports as having the biggest influence on student achievement (Marzano, 2003).  The management and work plans provide actions that support the following priorities.
	Contribution to State Student Achievement Goals
	The ECSD’s focus to achieve the achievement goals stated on Form A-1 will include two areas. First, the district will increase the rigor in middle and high schools in the STEM areas and focus on improving math and science student achievement.  The details are provided in the STEM Work Plans. In elementary schools a STEM Saturday program will be implemented at Montclair Elementary during the first year and then in an additional high-need school in each of the three consecutive years that follow with the goal of offering a volunteer supported program in high poverty and high need schools in the district. Second, most of the district’s lowest performing schools are at the elementary school level. The goal is to apply the well-defined Lesson Study approach in all struggling elementary schools with close monitoring of improving student achievement in reading, writing, math and science. The backbone of the Lesson Study includes strong classroom formative assessment processes that align to the Black and Wiliam (1998) study that found students of teachers who used formative assessment strategies scored one standard deviation higher on standardized tests with the highest gains occurring for students in the lowest quartile. In addition, applying a leader evaluation process where leaders’ evaluations depend on improving the lowest student achievement areas in their respective schools focus leaders on developing teachers to help students improve their learning. In turn, district leadership will focus on supporting principals to develop effective leadership skills that develop more effective teachers.  The goal is for all leadership actions in the district to develop effective principals who will mentor effective teachers who help students learn.  
	Strengths 
	One of ECSD’s major strengths is a superintendent who believes the following are important:  measurable results are important and drive school improvement; work environments need to provide employees with an engaging place to work; and parents should be satisfied that their child is receiving a great education. Change and reform begin at the top and cascade throughout the organization when the top leader has high expectations. In the past two years, the ECSD has taken bold steps to improve the schools.  For example, a low performing middle school was closed and re-opened under new leaders and a new teaching staff with successful negotiations with the union occurring to provide extra compensation to teachers taking on this challenge.  Second, the school district is moving away from an evaluation system where most all leaders receive highly satisfactory evaluations to a system with measurable outcomes in where the middle of the scale of the evaluation represent “meets” goals. Therefore, with good solid leadership the majority of the leaders will receive between a 2.75 to a 3.25 rating.  This type of system provides a more discriminating approach to distinguish leaders who meet stretch goals and identify leaders who are not producing results.  All to say, the culture of change has been established so that new systems can take place which provide great advantages for implementing a meaningful and effective leader evaluation system. Third, ECSD has made great headway in negotiating with the Escambia Education Association by adopting a research-based teacher evaluation model ( Teacher Evaluation and Mentoring Program (TEMP) based on the Toledo Plan) for beginning and struggling teachers. Fourth, the ECSD students through the IB program, AP courses and special programs that support highly talented learners have won numerous awards in the state for achieving at some of the highest levels in the state.
	Challenges
	ECSD’s greatest challenge is improving those schools in the lowest performing categories and sustaining student achievement growth for students in schools that are achieving at high levels. As witnessed in one of the strengths, the district’s challenge is to provide all students with the best educational experiences so that more students reach the highest performing levels.  The data reflected in the chart in (Appendix #7) show that
	The ECSD has created a management plan and work plans to address each of these challenges and in particular to sustain student achievement gains when those gains are made.
	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to the following:
	An RTTT Coordinator experienced in project management will be hired to oversee the management plan, work plans, and any other scope of work requirements.  ECSD will establish an RTTT Advisory Board consisting of 3 parents (one from each level), 3 teachers (one from each level), 3 principals (one from each level), 2 union representatives, and 2 business/community leaders.  Quarterly meetings will be held with the group to provide updates and to gain recommendations for continuous improvement. In addition, selected district representatives will serve on the Panhandle Coalition committee to share cross district processes and results.  
	The RTT Coordinator will be responsible for monitoring the implementation of each work plan. He/she will meet with the ECSD RTTT Work Team consisting of the team leader for each work plan and one union representative.  The RTTT Coordinator will ensure that all data and deliverables are provided to the FL DOE.  The RTTT Coordinator will be part of the leadership team to ensure all goals, measures, and deliverables are of highest quality. 
	The following chart provides an outline for the work plans that includes overall milestones for each year on priority actions that are associated with aspects of the various work plans.  In addition, the budget for each year is provided for each priority action by year.
	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).
	The RTTT Coordinator will provide regular reports to the RTTT Advisory Group and the superintendent that focuses on three items – outcomes specifically that focus on progress monitoring of student achievement growth on interim assessments by school; outcome measures on employee satisfaction two times a year; processes aligned to completion timelines for achieving Work Plan objectives; and reports of deliverables provided to the state of Florida. The superintendent will provide updates to the School Board on progress made.  Progress on each work plan will be reported by results that include what is working well, what barriers employees face to achieve goals, and what improvements can be made in the plan as progress is made.  Each Work Plan team leader will provide this information to the RTTT Coordinator.  The information will be compiled in a comprehensive Progress Monitoring Report indicating those areas completed, areas in progress, and areas the district has on hold for some time or is not able to complete, including  the reasons for the lack of progress in that area.  The goal of the Work Plan team leaders is to move items and activities to completion or determine areas where plans need to be modified to gain better quality and utility. 
	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.
	As with any grant supported funding, sustainability occurs when dollars spent are invested in systems that reduce costs and improve performance. More focused, timely and accessible professional development determined by student achievement data and individualized to the principals and teachers serves as a major focus of this project. RTTT costs incurred for developing the instructional improvement system, the online professional development modules catalogued in the system, and the train-the-trainers model will provide a return on investment by decreasing funds being spent for full-time support positions and allocated to pay teacher leaders for training, teachers and leaders for high performance, and teachers for participating in professional development to improve their skills based on individual needs. In addition, the goal is to use the systems from the invested RTTT dollars to re-purpose funds to support teachers to implement the TEMP for beginning and struggling teachers. Finally, as the systems begin working, less money should be spent on outsourced products that provide a one-stop approach or create expensive, ineffective systems.  The goal will be to determine what the ECSD needs to do to take expensive costs off the plate to produce better financial results and support student achievement growth by developing better teachers and leaders.
	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.
	Currently, Title 1, American Recovery and Reinvestment Act (ARRA), and other district supported funds are being used to support Warrington Middle School and Montclair Elementary.  The ECSD will leverage the funds spent for these two schools to create a framework for applying the instructional improvement system and to serve as the beta site for testing this system. Funding sources that may be integrated with the RTTT funds include but are not limited to Carl Perkins Career and Technical Education; IDEA; Title I; Title II; FEFP-AP/IB add-on funding, SAI, class size, and capital outlay.  These funding sources will be leveraged with specific Work Plans for the sole purpose of creating a sustainable model and of examining the existing organizational chart to determine those administrative and support positions that are most effective and efficient.  Additional support from corporate and private sources as well as Legislative and public sector funding will also be sought.
	Priority Actions
	Year One Milestones
	Year Two Milestones
	Year Three Milestones
	Year Four Milestones
	Lesson Study with formative assessment strategies and interim assessments
	-Implement at Warrington Middle
	-Implement at Montclair Elementary
	-Develop train-the-trainers model on process
	-Develop initial online professional development modules
	-Review various types of interim assessments aligned to state standards to make a selection for schools to use
	-Add one high-need school
	-Continue to train the trainers
	-Continue to develop professional development modules
	-Pilot common interim assessments in  low performing schools
	-Add one high-need school
	-Implement fully  the train the trainers approach to prepare for all schools applying Lesson Study in Year 4
	-Purchase and implement common interim assessments in  lowest performing schools
	-Train all school leaders and teachers on Lesson Study model
	-Provide common planning time for all schools
	-Complete development of online professional development modules
	-Implement interim assessments in  schools and determine ways to sustain costs
	BUDGET
	$95,060
	$45,060
	$45,060
	$45,060
	STEM
	-STEM Saturdays 
	-Collaborate with Institute for Human & Machine Cognition to plan and develop the STEM Saturday program in line with their existing program to offer at Montclair as first site. 
	-Select a second school to offer STEM Saturday Program (high-need school).
	-Re-purpose content to use to train elementary teachers to prepare quality STEM instruction and to house in the professional development part of the instructional improvement system
	-Create a plan to sustain program in low performing schools or high needs schools building a volunteer base of support
	-Select a third school to offer STEM Saturday Program (high-need school).
	Industry Certification
	-Plan and gain approval  for NFA-ACE Flight Academy
	-Accept applications
	-Conduct professional development
	-Acquire and install all relevant equipment
	-Conduct professional development
	-Select participants
	- Implement the academy
	STEM Accelerated Courses
	-Apply plan to increase trained teachers
	-Apply plan to increase student participation
	-Implement Lesson Study
	-Apply parent education activities
	-Continue increasing student participation through a STEM progression plan
	-Implement Lesson Study
	-Continue increasing student participation through a STEM progression plan
	-Implement Lesson Study
	BUDGET
	$814,945
	$235,225
	$166,225
	$164,225
	Leader Evaluation
	-Implement LEM for superintendent and assistant superintendents
	-Develop LEMs for all principals
	-Create a team of leaders to make recommendations on sustaining bonus compensation plans for principals
	-Train principals of two schools on Lesson Study approach and recognition of good instruction
	-Develop and implement program for future principals on developing effective leaders to integrate into Educational Leadership Coaching Seminar and the Principals’ pool.
	-Implement LEMs for all district leadership and principals of two struggling schools
	-Use data to determine struggling performers
	-Use data to determine professional development needs based on individual school results
	-Develop progress monitoring plan for struggling  principals
	-Evaluate leadership at lowest performing schools and replace with higher performing principals, if appropriate
	-Train principals in lowest performing schools on Lesson Study approach and recognizing good instruction
	- implement LEMs for all principals
	a-Use data to determine struggling performers
	-Use data to determine professional development needs based on individual school results
	-Train principals on Lesson Study approach and recognizing good instruction
	-Align all professional development to focus areas and data from the single sign-on portal
	-Evaluate leadership at lowest performing schools and replace with higher performing principals, if appropriate
	- Continue to implement LEMs for all principals
	-Use data to determine struggling performers
	-Use data to determine professional development needs based on individual school results
	-Use data to provide bonuses
	-Evaluate leadership at lowest performing schools and replace with higher performing principals, if appropriate
	BUDGET
	$110,000
	$204,420
	$179,420
	$204,420
	Teacher Evaluation
	-Implement TEMP based on the  Toledo Plan and negotiate with the union for beginning and struggling teachers
	-Negotiate teacher evaluation process for teachers associated with current student growth measures at no less than 35% for year one
	-Negotiate bonus compensation for teachers
	-Follow negotiated plan to provide incentives for employment of  high performing teachers to lower performing schools
	-Implement TEMP based on the  Toledo Plan and negotiate with the union for beginning and struggling teachers
	-Negotiate teacher evaluation process for teachers associated with current student growth measures for no less than 40% for year two
	--Implement TEMP based on the  Toledo Plan and negotiate with the union for beginning and struggling teachers
	-Negotiate teacher evaluation process for teachers associated with current student growth measures for no less than 50% for year three
	--Implement TEMP based on the  Toledo Plan and negotiate with the union for beginning and struggling teachers
	-Negotiate teacher evaluation process for teachers associated with current student growth measures for no less than 50% for year three
	-Negotiate bonus compensation for teachers
	BUDGET
	$131,180
	$877,014
	$851,914
	$877,014
	Instructional Improvement System
	-Establish a team to discuss leader, teacher, and community flowcharts to determine defined variables, recommended interface for users, single sign-on, methods for communicating with state databases,  alignment of student growth measures, and evaluation system and professional development associated with individual leaders and teachers
	-Make a decision on contracting design and development services 
	-Work to complete phases of the development process determined by initial planning committee from year 1. 
	-Implement beta testing of system to selected users beginning first with those schools participating in the Lesson Study approach.
	-Launch initial community stakeholder site
	-Pilot system to leaders, teachers, and community stakeholders for first priority users, particularly struggling schools 
	-Full implementation of system to leaders, teachers, and community stakeholders.
	BUDGET
	$759,169
	$554,037
	$504,018
	$542,448
	Additional Items
	Support of grant initiatives through RTTT Coordinator and Financial Analyst
	Support of grant initiatives through RTTT Coordinator and Financial Analyst
	Support of grant initiatives through RTTT Coordinator and Financial Analyst
	Support of grant initiatives through RTTT Coordinator and Financial Analyst
	Early Learning Coach
	Early Learning Coach
	BUDGET
	$77,507
	$133,375
	$195,875
	$195,875
	Indirect Costs
	$92,500
	$92,500
	$92,500
	$92,500
	TOTAL
	$2,080,361
	$2,189,964
	$2,083,445
	$2,169,875
	FORM (A)1. - LEA Student Goals and Measures
	HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS
	INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:
	Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.
	Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).
	On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 
	FORM (A)1. - LEA Student Goals and Measures (Continued)
	STATE GOALS
	State Goals for the Class of 2015:
	For the every 100 incoming high school freshmen in 2011-12,
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85
	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74
	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70
	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44
	LEA GOALS
	Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	Graduation Rate
	54
	53
	55
	54
	56
	58
	60
	62
	64
	65
	66
	College Going Rate
	55
	57
	60
	61
	62
	63
	64
	65
	65
	67
	68
	College Credit Earning Rate
	61
	62
	63
	64
	64
	65
	65
	66
	66
	67
	67
	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	18
	18
	20
	21
	22
	23
	24
	25
	26
	27
	30
	Work Plan Table
	Project/MOU Criterion: Expand Lesson Study – (B)(3)1.
	Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).
	Please indicate one LEA point of contact for this Project.
	Name:   Karen Owen
	Title:  Director of Staff Development
	Phone #:  850-469-5347
	E-mail Address:  kowen@escambia.k12.fl.us
	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 
	Deliverables (minimum required evidence): 
	1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study
	4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	RTTT Coordinator
	X
	X
	X
	X
	X
	X
	Warrington Middle School Principal
	X
	X
	X
	X
	X
	X
	Warrington Middle School Assitant Principals
	X
	X
	X
	X
	X
	X
	Administrator on Special Assignment
	X
	X
	X
	X
	X
	X
	Staff from Studer Foundation
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Warrington Middle School began professional development in April, 2010, in the practices of Lesson Study.  The school will continue the expansion of the training, working with Florida DOE specialists for the 2010-11 school year.  
	Schedules have been created to allow for Lesson Study activities to take place before school and during the school day.  An additional 10 hours monthly at the regular hourly rate of pay is allocated by the district for each teacher for training and planning for Lesson Study.  Teachers will work on Lesson Study at least twice a month.  (See Appendix #32 – Warrington Middle School Schedule)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning, and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Warrington Middle School (lowest 5%): At the end of the year, the RTTT Coordinator will submit all lesson plans to the state as directed using the district template.
	X
	X
	X
	Montclair Elementary School (Correct II and two F grades with receiving F last year)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Warrington Middle School (lowest 5%): The teacher leader of the grade level/content area team will record minutes on at least one meeting per week focused on Lesson Study. 
	The minutes will be submitted to the principal and the RTTT Coordinator. The meeting minutes will include a list of participants in the meetings. 
	At the end of the year, the RTTT Coordinator will submit rosters of attendance of participants to the state as directed.
	X
	X
	X
	Montclair Elementary School (Correct II and two F grades with receiving F last year)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Warrington Middle School (lowest 5%):
	The team of teachers will submit their weekly plans every 30 days to the principal. 
	The principal will send the plans to the RTTT Coordinator. At the end of the year, the RTTT Coordinator will submit any one lesson plan and attached documentation for improving the plan, including meeting minutes, Student Results and Teacher Reflection Tool, and the Coaching Probe Tool to the state as directed.
	X
	X
	X
	Montclair Elementary School (Correct II and two F grades with receiving F last year)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Teachers in grade level teams will meet every day and will meet at least once a week to apply a data mining process to identify areas where students in specific grade levels have the highest learning gaps.  Each day, focused, 20 minute lessons will be planned and implemented following the lesson study mode in an attempt to close the learning gaps. Observations by leaders and coaches will occur during the time teachers are teaching the focused lessons. Observers will apply the Coaching Probe Tool to gather information and to share with each teacher.  Focused lessons will be planned every 30 days and interim, common summative assessments will be given to students at the end of every 30 days. The Lesson Study will support teachers reviewing results, identifying gaps and making necessary changes in their instruction to improve student performance.  
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$37,500
	   $37,500
	$25,000
	$25,000
	$25,000
	Sustainability Factors: 
	The Lesson Study Model applying the Student Engagement Framework is sustainable in three major ways.  First, teacher learning teams have a common planning time. Second, online professional development modules on applying the components of the Student Engagement Framework and the Lesson Study process will be developed for teachers to continuously learn how to improve their instruction that focuses on student learning results. Third, a train-the-trainers model will be provided to selected coaches, administrators, and teacher leaders. 
	Supporting Narrative:
	Currently, the Lesson Study Model which encompasses the Student Engagement Framework is being implemented at Montclair Elementary School with a beginning date of September 16, 2010.  The costs for implementing the Lesson Study structure in this low-performing school have been incurred by Title 1 funds in the district.  The goal is to use this site to work with the trainers and consultants to create the online training modules and the train-the-trainers program so that most all low performing schools can benefit from this same approach.  The district’s goal is to add one additional low-performing school to this model each year.
	Title and Page Number of Appendices for this Project (if applicable):
	1. Student Engagement Framework, Appendix 9, page 181
	2. Coaching Probe Tool, Appendix 11, page 185
	3. Warrington Middle School Master Schedule for 2010-2011, Appendix 32, page 249
	Work Plan Table
	Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.
	Please indicate one LEA point of contact for this Project.
	Name:  Lesa Morgan
	Title: Director of Workforce Education
	Phone #: 850-469-5304
	E-mail Address: lmorgan@escambia.k12.fl.us
	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  
	Deliverables (minimum required evidence): 
	1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Workforce Education Director
	X
	X
	X
	X
	X
	X
	Workforce Education Specialist
	X
	X
	X
	X
	X
	X
	Escambia High School Principal
	X
	X
	X
	X
	X
	X
	Escambia High School Asst. Principals
	X
	X
	X
	X
	X
	X
	Escambia High School Guidance Counselor
	X
	X
	X
	X
	X
	X
	TBD, Aerospace Teacher
	X
	X
	X
	X
	X
	X
	TBD, Language Arts Teacher
	X
	X
	X
	X
	X
	X
	TBD, Integrated Science Teacher
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	 Initial 4-Year District STEM Timeline and Implementation Plan Developed (Appendix #13)
	X
	X
	X
	X
	 Baseline data for the plan (Appendix #16)
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Research community Targeted Occupations
	X
	X
	X
	X
	Meet with STEM Advisory Council
	X
	X
	X
	X
	X
	Monitor 4-Year District STEM Timeline and Implementation Plan
	X
	X
	X
	Submit Career Academy Application for the National Flight Academy (NFA) Aviation Classroom Experience (ACE) to the School Board of Escambia County for approval (Appendix #15)
	X
	Collect data annually to compare with baseline.
	X
	X
	X
	Deliverable (required): Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	Carl D. Perkins Funds
	CAPE Bonus FTE Funds
	RTTT Funds
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Project the number of student industry certification attainments and associated cost.
	X
	X
	X
	Provide teacher training for industry certification attainment.
	X
	X
	X
	Establish testing site.
	X
	Acquire resources for industry certification attainment.
	X
	X
	X
	X
	Create budget(s) to allocate funds for industry certification attainment.
	X
	X
	X
	Deliverable (required):
	Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	 The School District of Escambia County Career Academy Application for the NFA-ACE Flight Academy at Escambia High School (Appendix #15)
	X
	 Program of Study Template completed for the Flight Academy
	X
	 Survey 5 data elements relating to the Flight Academy at Escambia High School indicating industry certification attainment (Element names: Industry Certification Identifier & Industry Certification Outcome)
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Acquire and install flight simulators, portable mini-simulators, and Air Traffic Control (ATC) simulator in flight lab
	X
	X
	Acquire and install high end classroom computers (example: 30 student computers & 1 teacher laptop) in flight lab
	X
	X
	Acquire and install Microsoft Flight Simulator software, add-on flight software, and classroom management software for flight lab
	X
	X
	Acquire and install flight controls for flight lab (joystick, throttle, foot pedals, etc.)
	X
	X
	Conduct facility upgrades – classroom treatment for flight lab
	X
	X
	Conduct classroom network/electrical upgrades and video surveillance for flight lab
	X
	X
	Acquire and install multiple display devices (Example: ultra-short throw projector) and interactive whiteboard(s) for flight lab
	X
	X
	Acquire and install furniture upgrades for flight lab
	X
	X
	Acquire and install large format network printer/copier/scanner for flight lab
	X
	X
	Acquire and set up deluxe headphones w/ mic and volume control and misc. computer cables for flight equipment to connect in custom built-in setting
	X
	X
	Acquire and set up audio system – voice amplification for flight lab
	X
	X
	Acquire and set up interactive response system for flight lab
	X
	X
	Acquire curriculum – textbooks for flight lab
	X
	X
	Acquire curriculum – supplies for flight academy
	X
	X
	X
	X
	X
	Acquire curriculum – electronic curriculum content for Aviation Classroom Experience (ACE) for Flight Academy
	X
	X
	X
	X
	X
	Acquire and install multiple mobile computer lab carts (with a minimum of 25 student computers and 1 teacher laptop per cart) for integrated curriculum academic teachers that are a part of the Flight Academy
	X
	X
	Conduct classroom network and electrical upgrades for two (2) academic classrooms to support mobile computer labs
	X
	X
	Acquire and install multiple display devices (Example: ultra-short throw projector) and interactive whiteboard for multiple academic classrooms (for integrated curriculum) that are a part of the Flight Academy 
	X
	X
	Acquire and install furniture upgrades for multiple academic classrooms (for integrated curriculum) that are a part of the Flight Academy 
	X
	X
	Acquire and set up audio system – voice amplification for multiple academic classrooms (for integrated curriculum) that are a part of the Flight Academy 
	X
	X
	Acquire and set up interactive response system for multiple academic classrooms (for integrated curriculum) that are a part of the Flight Academy 
	X
	X
	Provide a Career and Technical Education (CTE) instructor to deliver curriculum in the Flight Academy (funding required from RTTT grant for 2011/12.  Future year’s funding for this position will be covered through normal FTE funding earned as a vocational unit.)
	X
	Conduct professional development, curriculum development, and training activities for the Flight Academy and STEM integration between CTE and core academics (For example: integration workshop, training on technology, professional conferences, etc.)
	X
	X
	X
	X
	Acquire industry certification training and testing
	X
	X
	X
	Develop and acquire marketing materials for the Flight Academy to recruit students into the program (For example: brochures, banner, display, etc.)
	X
	X
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$66,000
	$519,140
	$32,740
	$151,600
	$82,600
	$82,600
	Sustainability Factors: 
	The National Flight Academy (NFA) – Aviation Classroom Experience (ACE) Flight Academy (NFA-ACE Flight Academy) at Escambia High School, where Science, Technology, Engineering, and Mathematics (STEM) come alive through the world of aviation, will become sustainable after Race to the Top (RTTT) funding ends through various funding sources such as (1) CAPE Bonus Funds, (2) Carl D. Perkins Grant, (3) Title 1 grant, (4) school district millage funds, (5) local district/school funds, and (6) private donations.  
	1. The Flight Academy will begin to earn .3 of an FTE per student who graduates when that student has earned the Federal Aviation Administration (FAA) Ground School Industry certification.  For example, if twenty (20) students pass the certification and are graduating, the following year the Flight Academy will earn roughly $20,000 to $24,000 dollars in weighted FTE.  
	2. Federal Carl D. Perkins grant dollars will be used to support the career and technical academy teacher and students in acquiring training and resources to support technical skill attainment, as well as improving reading, writing, science, and mathematics scores.
	3. Federal Title 1 grant dollars will be used to support the academic teachers and students in acquiring training, curriculum development, supplies, and equipment.
	4. Millage funds will be used to maintain state of the art technology and resources in the classroom.
	5. Local district/school funds will be used to provide curriculum supplies and opportunities for students to compete in state, national, and/or virtual competitions.
	6. Private donations will be solicited to support the NFA-ACE Flight Academy.  For example, last school year a private donor made a $25,000 donation to the Warrington Middle School NFA- ACE Flight Academy for startup cost with a commitment of $10,000 each year for 5 years for sustainment.  Warrington Middle School is a feeder middle school for Escambia High School.  Warrington Middle School is implementing the middle school version of the NFA-ACE Flight Academy where it is in its first year of operation with seventh and eighth grader students.
	Supporting Narrative:
	Introduction:
	A student who ever wondered how mankind figured out how to fly can learn the scientific fundamentals of flight in the NFA-ACE Flight Academy. Students will follow the development of flight with a study of non-powered flight and finish with powered flight and rocketry. They will use flight simulators based on the National Flight Academy (NFA) and TEQGames Aviation Classroom Experience (ACE) curriculum to get a feeling for what it is like to be a pilot and see how math and science principles are used in flight. They will also visit the National Naval Aviation Museum and participate in the National Flight Academy that is currently being built. 
	Program Description: Aerospace Technologies 8600080
	This four-course, project-based program provides students with a foundation of knowledge and technically oriented experiences in the study of aerospace technologies, their effect upon lives, and the nature of aerospace engineering, design, and problem-solving techniques and methodologies. The content and activities also support building safety, teamwork, and leadership skills. This program focuses on transferable skills and stresses understanding and demonstration of the technological tools, machines, instruments, materials, processes, and systems in the aviation and aerospace industries.
	Course Sequence:
	8600580 Aerospace Technologies I
	8600680 Aerospace Technologies II
	8601780 Aerospace Technologies III
	8601900 Advanced Applications in Technology
	Curricular Overview:
	The Aviation Classroom Experience (ACE) curriculum provided by TEQ Games, a Universal Studios Florida-based company, blends a mastery of entertainment and storytelling with new digital media applications to deliver an immersive and game-based learning experience.  ACE is a cutting-edge program that addresses the interest and energy of middle and high school students while incorporating national standards in mathematics, science, and technology. ACE is “activity oriented” to show students how math and science are used in aviation.
	The ACE curriculum provides project-based learning—a hands-on approach--that is exciting and fun for the full-range of students in today’s high school classrooms. The ACE curriculum also promotes communication and collaboration by emphasizing a teaming approach in the instructional units. This approach utilizes the strengths of each team member to accomplish the goals of the project while offering students learning challenges at all ability levels. 
	 ACE is the first in a series of immersive, integrated learning programs created by TEQ Games.  The Aviation Classroom Experience (ACE) integrates reading, writing, math, history and business learning objectives in the motivating context of aviation.
	 ACE is an immersive, games-based learning environment for the 21st century school.  ACE couples the latest in digital media, virtual world game play and simulation technologies with the latest dynamic teaching methods of core science, technology, engineering, and math concepts.  
	 ACE is an exciting educational strategy for schools in the areas of technology, math, science, and engineering.
	 ACE Academy transforms a typical classroom into an interactive, multi-sensory setting that engages and motivates students through real-time, real-world flight scenarios.
	 In ACE, students engage in increasingly challenging, story-driven experiences in which they solve real-world problems in a fast-paced, immersive environment. 
	 Students use real-world scenarios as the problem-solving context in ACE because it shows students a pragmatic reason that math and science are important.  When students can make the connection between using math to measure their aircraft take-off distance and safely taking-off, they will be motivated to learn the math. Research reinforces that learning experiences are most engaging if they take place in a world with a familiar, authentic story.  
	 
	 Why the Academy works:
	 ACE makes math relevant.  Students will want to learn more instead of asking the question, “Why do I need to learn this?”
	 Research shows that students engage more with learning objectives when they are preparing for a competitive event, so competition is a major aspect of ACE.  The program is designed for intramural competition and for competition among schools.  
	 Simulated flight scenarios are the carrot on the stick.  Students are motivated to learn when they know they will test their newly acquired skills during flight missions.
	 ACE offers contextualized learning within the story of aviation.  Because teaching is more relevant, students can apply what they are learning to realistic situations.
	 ACE stays in the zone of proximal development.  Optimal learning takes place in the range where the next achievable goal is challenging but not too far out of reach.  
	 As one of the developers often says, “Immersion is what’s going on between the ears.”  In order to deliver on a truly immersive experience, instruction begins with a strong storyline that brings realism to the learning environment and draws in the student as the problem-solver.  The storyline is then coupled with virtual world game play and standards-based learning objectives to create a fun and compelling learning tool.
	 Through its use of gaming, ACE helps teach metacognition, or the ability to monitor one’s own thinking to improve understanding.  By providing an immersive, goal-based context, students are challenged to solve authentic problems and led to reflect on their decision-making and critical-thinking strategies.  Constant feedback aids students in honing their skills by providing immediate information about the effectiveness of their actions. 
	How the Academy works:
	 ACE is a totally integrated approach.  Learning concepts are integrated through lectures, planning, research, and projects and then students put what they have learned to the test in simulated real-world scenarios.
	 ACE teaches reading, writing, math, science, social studies, history, and business in the context of aviation.
	 Teachers are in control of unit sequence and have the ability to align coursework with other classes or community events.
	 The academy integrates math, science, and technology learning objectives in the compelling and immersive environment of flight simulation.
	 The academy employs the active learning strategies of hands-on learning and collaborative work (team play) in addition to traditional lecturing methods.
	 Leadership skills are addressed by placing students in teams and allowing them to take the leadership role in authentic missions.  Students are also exposed to crucial teamwork skills, which are increasingly important in the 21st century workplace.
	 Problem-solving and critical-thinking skills are an important aspect of ACE. One of the values of realistic, immersive learning environments is that the learner must exercise higher order skills (such as decision making) and integrate knowledge and skill in solving complex problems.  By providing immediate feedback and allowing replay of exercises using a different strategy, students are able to improve these important skills.
	 Team play fosters interaction and is integral to creating the ACE immersive experience.  By working in teams, students hone their strengths and sharpen their weaker skill sets from week to week.  Team play also encourages peer to peer learning.
	 The key to developing successful experiences lies in developing the "missions" or assignments that students (either individually or in teams) are challenged with and in making sure that as the students achieve "mission success," they have acquired new skills and discovered real world applications for the math, science, and physics skills they are learning.
	 The academy program builds those experiences around the stories of flight and utilization of existing missions. The following are sample missions where students:
	o utilize weight and balance calculations so aircraft will not stall (understanding weight, mass, CG, lever arm, etc).
	o apply the basics of flight including altitude (distance to ground) and calculating air speed (how fast the traveler is going) transporting materials to remote places.
	o calculate a bearing and distance to fly from a set of NS-EW coordinates (understanding how to convert Cartesian coordinates to polar coordinates and solve triangles).
	o utilize calculus and physics concepts to strengthen a wing strut on a racing plane to take higher g-force loads, and thereby make higher speed turns. 
	o lead a search and rescue crew to find an elephant in the African desert.
	How students apply for the Academy:
	Students who live within the Escambia High School attendance zone may apply for the NFA-ACE Flight Academy by indicating their preference of being in the academy by selecting one (1) of the courses taught within the academy and completing a school-based application.  Students who reside outside of the Escambia High School attendance zone must apply with the Office of School Choice within the required timeline to attend Escambia High School as a NFA-ACE Flight Academy student.  Interested students and parents can learn more about the Flight Academy from informational brochures that will be created. Information about the Escambia High School Flight Academy will also be located on the Workforce Education website (http://career.escambia.k12.fl.us). 
	Escambia High School personnel will be recruiting students during the current school year from the various feeder and non-feeder middle schools.  The Flight Academy students at Warrington MS will also be recruited through more direct marketing with parents and students.
	Pictures from Warrington Middle School:
	The images below are taken from Warrington Middle School to help give a visual about what the program at Escambia High School will look like.
	Picture: Student flying simulator at Warrington Middle School NFA-ACE Flight Academy.
	Picture: Artist rendering of Warrington Middle School NFA-ACE Fight Academy classroom.
	Partnerships:
	The Flight Academy at Escambia High School will be working closely with the National Flight Academy (Online at http://nationalflightacademy.com) located at NAS Pensacola and TEQ Games of Orlando (Online at http://www.teqgames.com and http://newtonvirtualschool.com/nfaace/).  The NFA-ACE Flight Academy is a classroom replication of the National Flight Academy concept. 
	Title and Page Number of Appendices for this Project (if applicable):
	1. Deliverable Documentation of Initial 4-Year District STEM Timeline and Implementation Plan - (Appendix #13, Page 189)
	2. Deliverable Documentation of 2009-2010 Career Academy- STEM Baseline Data - (Appendix #14, Page 191)
	3. Deliverable Documentation of The School District of Escambia County Career Academy Application for the National Flight Academy (NFA) Aviation Classroom Experience (ACE) Flight Academy - (Appendix #15, Page 193)
	Work Plan Table
	Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.
	Please indicate one LEA point of contact for this Project.
	Name: Carolyn Spooner
	Title: Director of High Schools
	Phone #: 850.469.5495
	E-mail Address: cspooner@escambia.k12.fl.us
	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.
	Deliverables (minimum required evidence): 
	1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Assistant Superintendent of Curriculum and Instruction
	X
	X
	X
	X
	X
	X
	Director of High Schools
	X
	X
	X
	X
	X
	X
	Director of Workforce Education
	X
	X
	X
	X
	X
	X
	Director of Staff Development
	X
	X
	X
	X
	X
	X
	Director of Virtual Instruction Program
	X
	X
	X
	X
	X
	X
	Middle & High School Principals
	X
	X
	X
	X
	X
	X
	Coordinator, Technology Services
	X
	X
	X
	X
	X
	X
	Subject Area Specialist in Math, Science, and Workforce Education
	X
	X
	X
	X
	X
	X
	School Guidance Counselors
	X
	X
	X
	X
	X
	X
	STEM Subject Area Teachers
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	 Provide baseline data for 2009-2010 of courses provided at each high school of STEM accelerated courses (Appendix #16)
	X
	 Increase number of trained dual enrollment and/or AP teachers in each high school (Appendix #17)
	X
	X
	X
	X
	 Increase participation in dual enrollment through expanded opportunities for juniors (Appendix #18)
	X
	X
	X
	 Increase the number of students taking industry certification exams in STEM-related coursework and/or programs (appendix #14 – reference B(3)4 baseline data for industry certification attainment for 2009-10 in STEM-related programs which was zero)
	X
	X
	X
	X
	 Increase virtual school enrollment in STEM-related coursework  that results in increased  opportunities for AP math and science coursework (for 2009-10 school year, zero enrollment)
	X
	X
	X
	 Increase number of schools participating in BEST Robotics competitions (see Appendix #19) for baseline data and overview of BEST Robotics) 
	X
	X
	X
	X
	X
	 Increase number of 8th graders successfully completing algebra and science (Appendix #20 for baseline data)
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Create and implement a Biomedical Program of Study using the state template.
	The Program of Study consists of the following:
	a. Written articulation agreement must be in place for each Program of Study that establishes and validates the career pathway. 
	b. All articulation agreements must be signed and approved by the agency head of each participating secondary and postsecondary LEA. 
	c. A Program of Study must include a locally endorsed sequence of core academic and CTE courses from Grade 9 through the postsecondary component of the Program of Study. 
	d. Career pathways must lead to a postsecondary credential. This pathway may include a certificate, diploma, associate or baccalaureate degree, an industry certification, or a licensure. In general, career pathways should offer students opportunities for continued education as well as access to the skilled workforce.
	e. Each Program of Study is expected to be guided by the workforce and economic development needs of business / industry, the community, and employment opportunities for students. 
	A sample template can be found on the Florida DOE website. (No RTTT funds required for this activity)
	X
	X
	X
	X
	Create a National Flight Academy Program of Study/Aerospace Technology using the state template and following the same guidelines as mentioned in the previous supporting activity (No RTTT funds required for this activity)
	X
	X
	X
	Provide teacher training for Engineering Program of Study (No RTTT funds required for this activity)
	X
	X
	X
	X
	Provide teacher training for Biomedical Program of Study (No RTTT funds required for this activity)
	X
	X
	X
	X
	Create a middle school Biomedical Program of Study to increase student preparedness and interest in Biomedical Science Program of Study at the high school level (No RTTT funds required for this activity)
	X
	X
	Implement Lesson Study groups for STEM-related accelerated coursework
	(No RTTT funds required for this activity)
	X
	X
	X
	Implement Project-Based Learning (PBL) in algebra, geometry, and science
	X
	X
	X
	X
	Utilize high school block period to increase number of students taking more than four required math courses (No RTTT funds required for this activity)
	X
	X
	X
	Offer DimensionM video gaming summer camp for middle school students transitioning to high school math or  preparing for algebra (Appendix #21 for draft proposal for summer 2011 program)
	X
	X
	X
	X
	Offer aviation video gaming summer camp for middle school students transitioning to high school math or preparing for algebra (This program will be modeled after the Dimension M video gaming summer camp but on a smaller scale and only at one location.)
	X
	X
	X
	X
	Provide career counseling opportunities to promote enrollment in STEM-related accelerated courses (No RTTT funds required for this activity)
	X
	X
	X
	X
	Provide parent education activities at middle and high schools focusing on advantages of enrolling students in STEM-accelerated coursework (No RTTT funds required for this activity)
	X
	X
	X
	X
	X
	Implement STEM-related summer camps with a theme around engineering and biomedical that introduce or retain student interest within STEM (Appendix #22 for a sample three-day engineering camp that would be expanded with RTTT funding)
	X
	X
	X
	X
	Provide after school tutoring to students in STEM-related accelerated courses (No RTTT funds required for this activity)
	X
	X
	X
	X
	Implement revised science progression to include a more rigorous science course at the 9th grade level (Appendix #24) (No RTTT funds required for this activity)
	X
	X
	X
	Provide opportunities for more rigorous mathematics courses through 8th grade participation in accelerated mathematics classes and block classes at the high school. (Appendix #23)
	X
	X
	X
	X
	X
	X
	Deliverable (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Analyze data on courses at each high school each year and number of students served with STEM accelerated courses
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$ 0
	$ 17,537.50
	$76,147.50
	$89,685
	$89,685
	$87,685
	Sustainability Factors
	The district will continue its partnership with the College Board to provide training to teachers locally to reduce the need for travel.  Schools will continue to provide opportunities to market their accelerated courses prior to registration and to provide preparatory classes so students will be ready to participate in such rigorous classes.  The block class at each of the regular high schools in the middle of the day provides the option for students to accelerate.  AP and IB generated funds will be allocated to send teachers to AP workshops that will enhance their teaching abilities to better serve students.  The Escambia Virtual Academy (EVA) will continue to provide STEM-related AP classes in schools where enrollment is low.
	Supporting Narrative:
	Escambia County has a magnet IB program located at Pensacola High School and a district-wide career academy magnet program at West Florida High School of Advanced Technology.  Students throughout the district have an opportunity to participate in these programs; however, all schools  are encouraged to add STEM accelerated courses to their programs when student need supports the addition of the courses.  The district is preparing students to enter the more rigorous courses in a variety of ways.  First, in math and science, courses are being taught in middle school to allow students to advance to more rigorous courses once they enter high school.  Both the rigor and depth of these courses are being applied at the middle school level as a result of the Next Generation Sunshine State Standards, the pacing guides developed by district teachers, and district-developed semester exams given at all schools.  This year, district-developed semester exams will be administered at the end of the first semester on the computer to give students an opportunity to experience computer-based testing prior to the EOC which will be given in May. In addition, by teaching these courses with fidelity to the Next Generation Sunshine State Standards, the transition to the common core standards will be smooth, and the path for students for the upper-level science and math courses will be clear.  A second opportunity that encourages students to move into the more rigorous courses is the 4 X 4 block that is in the middle of the school day.  Students take a full credit class during each semester, so students who want to be eligible for the upper-level classes can take two math or science classes each year to rise to that level.  
	 
	In science, Escambia County is recommending a change in the progression of courses.  This change will occur in the 2011-2012 school year which aligns perfectly with the state’s textbook adoption cycle.  The integrated science course currently taught at the ninth grade will be replaced with physical science and physical science honors.  Because of the rigor of this course, students will have more opportunity to select other science courses after they have completed their requirements.  The block class also encourages participation in additional science classes.  One of the high schools has developed an academy tied to science classes.  In that program, AP science courses are taught in the block by the same teacher each semester, guaranteeing student readiness for the AP exams in both courses.  
	 
	One problem encountered this year was the result of the class size amendment.  If AP classes were too small, they had to be dropped from the curriculum.  Often, an AP class needs time to grow, but class size limits that opportunity.  A second limitation for offering the STEM accelerated courses exists at Northview High School, a rural school in the north end of the county. Because of the size of the school, 550, accelerated or AP classes tend to be small, requiring those students to take the classes through the virtual program.  Because of the distance form Northview to either the University of West Florida or Pensacola State College, dual enrollment is a limited option for those students. 
	 
	Charts for both math and science progression are included in the appendix.
	Title and Page Number of Appendices for this Project (if applicable):
	1. Deliverable Documentation of 2009-2010 Baseline Data of courses provided at each high school of STEM Accelerated courses - (Appendix #16, Page 208)
	2. Deliverable Documentation of Baseline Data of trained Dual Enrollment and/or AP teachers at each high school - (Appendix #17, Page 211)
	3. Deliverable Documentation of Baseline Data of High School Juniors Participating in Dual Enrollment - (Appendix #18, Page 213)
	4. Deliverable Documentation of 2009-2010 Career Academy STEM Baseline Data with Industry Certification Attainment (this item is part of section B(3)4 – Appendix #14, Page 191)
	5. Deliverable Documentation of Baseline Data for number of schools participating in BEST Robotics - (Appendix #19, Page 215)
	6. Deliverable Documentation of Baseline Data of 8th graders successfully completing accelerated courses - (Appendix #20, Page 219)
	7. Supporting Activity Documentation of Summer Math DimensionM Gaming Camp  - (Appendix #21, Page 221)
	8. Supporting Activity Documentation of STEM Summer Camp - (Appendix #22, Page 225) 
	9. Supporting Activity Documentation of Math Progression - (Appendix #23, Page 227) 
	10. Supporting Activity Documentation of Science Progression - (Appendix #24, Page 229)
	Work Plan Table
	Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.
	Please indicate one LEA point of contact for this Project.
	Name: Don Manderson
	Title: Director Information Technology
	Phone #: 850 469 5391
	E-mail Address: dmanderson@escambia.k12.fl.us
	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   
	Deliverable (minimum required evidence): 
	1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Director Information Technology
	X
	X
	X
	X
	X
	X
	Coordinator Technology Services
	X
	X
	X
	X
	X
	X
	Coordinator MIS
	X
	X
	X
	X
	X
	X
	Analysts - Student, HR, Finance, Operations
	X
	X
	X
	X
	X
	X
	RTTT Data Systems Projects Manager
	X
	X
	X
	X
	X
	RTTT Network Services Engineer
	X
	X
	X
	X
	X
	Assessment Coordinator
	X
	X
	X
	X
	X
	Director of Elementary Education
	X
	X
	X
	X
	X
	Director of Middle Grades Education
	X
	X
	X
	X
	X
	Director of High School Education
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required): 
	Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	LEA conducts certification awareness and training initiatives
	X
	X
	X
	X
	X
	X
	LEA conducts an internal district pre-certification survey
	X
	X
	X
	X
	X
	X
	LEA prepares the technology environments at schools for computer based testing
	X
	X
	X
	X
	LEA uses budgetary implications of the results of the state CBT certification tool, the LEA conducted pre-certification survey, and the district level CBT analysis to calculate/adjust capital expenditure budgets for schools and district departments that are critical to establishing a viable testing environment
	X
	X
	X
	X
	X
	LEA makes recommendations to schools regarding the number and specifications of testing hardware, training requirements for adequate numbers of proctors and technical support personnel, and efficiently scheduling the testing sessions
	X
	X
	X
	X
	X
	LEA informs Purchasing, Facilities Planning, Maintenance, and Information Technology departments regarding the necessity of compliance with any CBT infrastructure up-grade timelines.
	X
	X
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$ 0
	$46,344
	$0
	Stipends
	$47,612
	$47,493.50
	$47,463.50
	Sustainability Factors: 
	The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its instructional improvement, HR, Finance, and Operations systems, associated database and data warehouse designs, user interfaces, dashboards, and portals. In fact, internal LEA documentation indicates that purchase of new instructional improvement and HR/Finance systems will occur well within the RTTT work table timeline. Also, longitudinal examination of available district revenue and purchasing records clearly indicates a history, fiscal capacity, and an operational priority to fund the annual maintenance, third-party technical support, and appropriately skilled personnel required to ensure high availability and continuity regarding mission critical systems. 
	Supporting Narrative: The LEA will conduct certification awareness initiatives for school-based administrators and 2 hour training sessions for school technology coordinators and school testing coordinators addressing accurate determination and reporting of the required certification information as well as 2 hour debriefing sessions following administration of the computer-based assessments in the spring (this work plan table budget reflects professional development expenditures associated with those awareness, training, and debriefing activities). The district will also conduct a pre-certification survey process that calls for school reporting of information similar to that included in certification reporting in order to prep school-based personnel for effective certification participation. This pre-certification survey process will also provide for reporting of locally required computer-based testing information. 
	The LEA will continue to annually conduct the internal pre-certification survey referenced above and the district-level data analysis that informs that survey content/process. This analysis considers CBT information provided by the state regarding testing session lengths; testing window lengths; testing schedule; which content areas, students, and teachers; and any revised minimum hardware specifications or network infrastructure requirements.  The analysis also considers LEA specific information that impacts the capacity of schools to successfully administer all required CBT’s (EOC, FCAT, retakes, practice, mid-terms, etc.). These data points include any LEA online benchmark assessment processes that are conducted for compliance with state benchmark testing requirements; online industry certification processes; and the testing space, power, and networking capacity required to accommodate all of the various online testing/assessment processes. Budgetary implications of the results of the state CBT certification tool, the LEA conducted pre-certification survey, and the district-level CBT analysis are considered when capital expenditure budgets are calculated/adjusted for schools and district departments that are critical to establishing a viable testing environment (i.e., Finance/Budgeting, Facilities Planning, Maintenance, and Information Technology). Recommendations are then made to schools regarding the number and specifications of testing hardware, training requirements for adequate numbers of proctors and technical support personnel, and efficiently scheduling the testing sessions. Information is also provided to Purchasing, Facilities Planning, Maintenance, and Information Technology regarding the necessity of compliance with any infrastructure up-grade timelines. 
	Stipends (Costs associated with district-delivered certification awareness and training and CBT debriefing are $1050.00 year 1, $2100.00 year 2, $2100.00 year 3, $2100.00 year 4).
	Costs associated with the overtime pay requirements of school technology coordinators and IT staff for preparing the technology environments at schools for computer-based testing as well as costs for provisioning contingency laptop batteries for the school computer-based testing environment are also reflected in this work plan table budget figures. Current estimates of individual annual costs associated with these budget requirements are as reflected below.
	Overtime pay for School Technology Coordinators and IT Staff for preparing school computer based testing environment: $35,000.00, year 1; $25,000.00, year 2; $15,000.00, year 3; $5,000.00, year 4.
	Computer-Based Testing Battery contingency costs: $10,000.00, year 1; $20,000.00, year 2; $30,000.00, year 3; $40,000.00, year 4.
	Increasing the effectiveness of instructional technology integration to facilitate improved classroom instruction is currently being addressed through Instructional Technology Learning Communities in the schools and an “instructional technology integration dash board” monitoring approach (dashboard metrics include percentage of classrooms with district standard modern technology configuration, percentage of teachers that are technology literate as measured by the FLODE Inventory of Teacher Technology Skills, percentage of students that are technology literate as measured by the FLDOE Student Tool for Technology Literacy, student to modern computer ratio, etc.). District Instructional Technology and school administrative personnel collaboratively review each school’s dashboard metrics on a quarterly basis.
	Title and Page Number of Appendices for this Project (if applicable):
	C. DATA SYSTEMS TO SUPPORT INSTRUCTION
	(C)(2)  Accessing and using State data 
	1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 
	2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
	Complete Work Plan Table for (C)(2).
	(C)(3)  Using data to improve instruction: 
	(i) Use of local instructional improvement systems
	1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  
	2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.
	(iii) Availability and accessibility of data to researchers 
	1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.
	Complete Work Plan Table for (C)(3)(i) and (iii).
	(ii) Professional development on use of data
	1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  
	2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  
	Include Work Plan for (C)(3)(ii) in Table for (D)(5).
	Work Plan Table
	Project/MOU Criterion: Improve Access to State Data – (C)(2) 
	Please indicate one LEA point of contact for this Project.
	Name: Don Manderson
	Title: Director Information Technology
	Phone #: 850 469 5391
	E-mail Address: dmanderson@escambia.k12.fl.us
	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.
	Deliverables (minimum required evidence): 
	1. For teachers, principals, and other LEA staff, provide a report on the following:
	a. Number of each type of staff in the district
	b. Number of each type of staff accessing state resources via single sign-on 
	Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.
	2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.
	3. Single sign-on integration with the Department.
	4. For state-level data downloads, provide a report of the following:
	a. Name of the download
	b. Date of most recent download
	Reports are due by September 30 and March 31 of each year and are based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.
	Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Director Information Technology
	X
	X
	X
	X
	X
	X
	Coordinator Technology Services
	X
	X
	X
	X
	X
	X
	Coordinator MIS
	X
	X
	X
	X
	X
	X
	Analysts - Student, HR, Finance, Operations
	X
	X
	X
	X
	X
	X
	RTTT Data Systems Projects Manager
	X
	X
	X
	X
	X
	TTT Network Services Engineer
	X
	X
	X
	X
	X
	RTTT IT Instructional Technology Teacher on Special Assignment
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.
	Deliverable (required):
	For teachers, principals, and other LEA staff, provide a report on the following:
	a. Number of each type of staff in the district
	b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Consult DOE quarterly regarding single sign-on definition/clarification
	X
	X
	X
	X
	X
	X
	Continue existing initiatives regarding identity management, password management, and application integration, and modify those initiatives for compliance with RTTT Data System requirements as clarifying information is made available by the state
	X
	X
	X
	X
	X
	X
	Provide reports to DOE regarding progress on staff single sign-on access to state resources and data
	X
	X
	Deliverable (required):
	Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Provide feedback to the state regarding progress on single sign-on implementation
	X
	Conduct an evaluation of district capacity to provide staff with single sign-on to state resources
	X
	Deliverable (required):
	Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Develop a plan to integrate with state single sign-on system in order to provide teachers and others with role-based access to state’s resources such as PMRN, CPALMS, Interim Assessment Item Bank/Test Platform, FloridaSchoolLeaders.org, and Facts.org.
	X
	X
	X
	Deliverable (required):
	For state-level data downloads, provide a report of the following:
	a. Name of the download
	b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	LEA consults with state regarding the fields that will be available for download and the required modifications to LEA’s database/data warehouse, user interface, and user authentication processes to accommodate and access those fields
	X
	X
	X
	X
	Report to state regarding state fields incorporated into LEA’s database/data warehouse
	X
	X
	Begin trial use of state data downloads
	X
	Begin use of state data down loads for down loading large data extracts into the LEA’s local instructional improvement system.
	X
	Hire a RTTT Data Systems Projects Manager to act as a state liaison and RTTT Data Systems Projects Manager
	X
	Hire a RTTT Network Services Engineer to address single sign-on, online professional development and application integration issues related to RTTT compliance.
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$615,901
	$119,000
	$404,000
	$360,000
	$375,381.74
	Sustainability Factors: 
	The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its instructional improvement; HR, Finance, and Operations systems; associated database and data warehouse designs; user interfaces; dashboards; and portals. In fact, internal LEA documentation indicates that purchase of new instructional improvement and HR/Finance systems will occur well within the RTTT work table timeline. Also, longitudinal examination of available district revenue and purchasing records clearly indicates a history, fiscal capacity, and an operational priority to fund the annual maintenance, third-party technical support, and appropriately skilled personnel required to ensure high availability and continuity regarding mission critical systems. The RTTT Data Systems Projects Manager will be required to act as a liaison to state RTTT personnel, to interpret reciprocal state RTTT components, and to manage development of appropriately structured LEA RTTT components. Once those appropriately structured LEA RTTT components are functioning and the RTTT Work Table timeline ends, the normal LEA procedures regarding annual maintenance and continuous system refinement will proceed using pre-RTTT staffing levels and funding.  
	Supporting Narrative: 
	LEA Information Technology personnel will participate in the Data Systems related RTTT state committees (if the applications are accepted) to inform the locally developed RTTT plans and deliverables. LEA will use RTTT funding to modify existing and soon-to-be acquired systems (including new instructional improvement/student information and HR/Finance systems) to include required Data Systems RTTT project components and/or to purchase those RTTT components that cannot be efficiently derived from existing or soon-to-be acquired systems. Budget figures to accomplish these modifications and/or purchases are estimates derived from the proposed contract terms of a previously considered Student/Instructional Improvement and HR/Finance System vendor and from estimates of the anticipated vendors of new/soon to be acquired systems. The new instructional improvement/student information and HR/Finance systems referenced above are scheduled for deployment during the 10/11 and 11/12 fiscal years. A cost estimate for deployment of RTTT related data warehouse functions is dependent on the approach taken to providing those services (virtual/abstracted or physical data warehouse). The activities associated with deciding on a data warehouse approach are provided in work plan table (C)(3)(i) and (iii).
	Single sign-on and state data download deliverables and supporting activities are dependent on state definition and development of the required and reciprocal state resources and processes (i.e., what data fields will be available/exchanged through what systems and protocols and what authentication protocols and methodologies will be used?). LEA will continuously avail itself of the opportunities provided by the state to gain an understanding of those resources and processes and will develop appropriately aligned local processes and resources for delivery of all LEA data systems components. Without an understanding or knowledge of these state process and resources, the LEA is not comfortable specifying a deliverable date other than the latest allowed in the work plan table.
	A crude total cost estimate for acquiring all of the required RTTT data systems functions is supplied by combining budget figures in this table, Work Plan Table (C)(3)(i) and (iii), and Work Plan Table B (3)6. These costs are subject to significant modifications as the nature of the state data and services mandated for access by LEA personnel are clarified and as vendor supplied RTTT products become available. At present cost estimate details associated with this work plan table are as presented below.
	Salaries
	Salary and benefits for RTTT Data Systems Projects Manager - $275,000
	Salary and benefits for RTTT Network Services Engineer - $275,000
	Capitalized and Non-Capitalized Software
	Capitalized Software costs for Application Integration Software for delivery of RTTT services, year 1 , 4th quarter - $20,000.00
	Capitalized Software costs for Application Integration Software for delivery of RTTT services, year 2 - $15,000.00
	Capitalized Software costs for Application Integration Software for delivery of RTTT services, year 3 - $15,000.00
	Capitalized Software costs for Application Integration Software for delivery of RTTT services, year 4 – $15,000.00
	Capitalized and Non-Capitalized Hardware
	Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems subsystems, year 1, 4th quarter - $57,000.00
	Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems subsystems, year 2 - $16,000.00
	Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems subsystems, year 3 - $16,000.00
	Capitalized hardware costs required for upgrade and maintenance of LEA RTTT data systems subsystems, year 4 - $16,000.00
	Professional Technical Services
	Consulting Services for Application Integration associated with delivery of RTTT services, year 1 - $345,000.00
	Consulting Services for Application Integration associated with delivery of RTTT services, year 2
	- $82,000.00
	Consulting Services for Application Integration associated with delivery of RTTT services, year 3
	- $35,000.00
	Consulting Services for Application Integration associated with delivery of RTTT services, year 4 
	- $50,000.00
	Travel
	Travel costs associated with inter-district collaboration for development of RTTT services delivery strategies and solutions - $20,000.00 annually year,  4th quarter – years 2, 3, 4
	Training and Tuition Fees 
	Web Subscriptions for provision/enhancement of required technical skill sets required for delivery of RTTT services - $2,000.00 annually year1, 4th quarter – years 2, 3, 4
	Other Professional Services – True North Logic is the potential vendor at this point.
	Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery modality - $114,000.00, year 1 
	Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery modality - $118,000.00, year 2 
	Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery modality - $121,000.00, year 3 
	Cloud delivered RTTT services from vendors using a Web subscription/cloud-based delivery modality - $122,381.74, year 4 
	Supplies
	Removable media storage for support of incidental data transfer and storage issues associated with delivery for RTTT services - $1000.00 annually year 1, 4th quarter – years 2 and 3
	Title and Page Number of Appendices for this Project (if applicable):
	Work Plan Table
	Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)
	Please indicate one LEA point of contact for this Project.
	Name: Don Manderson
	Title: Director Information Technology
	Phone #: 850 469 5391
	E-mail Address: dmanderson@escambia.k12.fl.us
	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.
	Deliverables (minimum required evidence): 
	1. For local instructional improvement systems, provide a report that includes the following:
	a. Name of the system
	b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
	c. How the system is accessed and used by students and parents
	d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 
	e. A description of the student growth data available to users on the system
	f. How frequently students, teachers, parents, and principals are accessing the system
	The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.
	2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Director Information Technology
	X
	X
	X
	X
	X
	X
	Coordinator Technology Services
	X
	X
	X
	X
	X
	X
	Coordinator MIS
	X
	X
	X
	X
	X
	X
	Analysts - Student, HR, Finance, Operations
	X
	X
	X
	X
	X
	X
	RTTT Data Systems Projects Manager
	X
	X
	X
	X
	X
	ITT Network Services Engineer
	X
	X
	X
	X
	X
	RTTT IT Instructional Technology Teacher-on-Special Assignment
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	For local instructional improvement systems, provide a report that includes the following:
	a. Name of the system
	b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
	c. How the system is accessed and used by students and parents
	d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 
	e. A description of the student growth data available to users on the system
	f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	LEA will report to state regarding the range of systems and components comprising its currently deployed instructional improvement system environment
	X
	X
	X
	X
	LEA will conduct a gap analysis regarding a RTTT compliant implementation of any newly acquired instructional improvement system components
	X
	LEA will work with Curriculum and HR personnel to determine the new value added fields and functions to be incorporated into the new instructional improvement system environment (existing and to be acquired Student, HR, Finance, and Operations applications) for compliance and delivery of RTTT data systems components
	X
	X
	X
	X
	X
	LEA will negotiate vendor/developer pricing for inclusion of value added fields, functions, and associated business logic in the new instructional improvement system environment (Student, HR, Finance, and Operations applications) for compliance and delivery of RTTT data systems components (local instructional improvement systems environment)
	X
	X
	X
	LEA conducts meetings among IT and Evaluation Services personnel to determine the approach to providing the data warehouse functions that are required for delivery of RTTT data system components (local instructional improvement systems environment), whether developed with internal resources or vendor developed/supplied and whether the data warehouse physical layer is abstracted with data actually remaining in the relevant applications’ databases with an interface that allows/simulates reporting/mining as though a separate data warehouse exists or an actual separate data warehouse housing all of the relevant RTTT data that is constantly updated by the relevant applications
	X
	X
	X
	LEA hires RTTT IT instructional technology teacher-on-special assignment to assist with identification of new value added fields to be incorporated into the new instructional improvement system environment (Student, HR, Finance, and Operations applications) for compliance and delivery of RTTT data systems components and to act as a liaison between Curriculum and Instruction and the IT/Data Systems personnel (curriculum and data systems skills required). Instructional Technology and instructional technology training operates under the purview and supervision of the LEA IT Department, and as a result, this position will be most effectively placed and budgeted here.
	X
	X
	X
	X
	X
	RTTT IT teacher-on-special assignment works with Curriculum and Instruction to devise a train-the-trainer plan for delivery of professional development in the various components of the LEA’s Instructional Improvement System Environment (this collaborative activity occurs among IT and Curriculum personnel that is also appropriately documented in Work Plan Table (D)(5))
	X
	X
	X
	X
	X
	Deliverable (required):
	The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	LEAs will provide the name, title, phone number, and email address of a staff member responsible for providing timely, accurate, and complete information regarding Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards, RTTT Data Systems Projects Manager
	X
	LEA will complete state required assessments and surveys to verify compliance with RTTT Data System requirements
	X
	X
	X
	LEA will identify appropriate reporting capabilities and mechanisms within and among the components of its instructional improvement system environment for compiling the information required by state assessments and surveys for verification of compliance with RTTT Data Systems specifications
	X
	X
	Deliverable (required):
	The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEA will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	LEA will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving requests from the Department regarding data from local instructional improvement and longitudinal data systems, RTTT Data Systems Projects Manager
	X
	RTTT Data Systems Projects Manager will begin devising processes for providing to the state for the researchers (data that is not already submitted to the state for survey reporting purposes).
	X
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$26,912.50
	$26,912.50
	$102,425
	$96,525
	$92,985
	Sustainability Factors: 
	The LEA’s Strategic Plan implicitly specifies continuous pursuit of enhancements to its instructional improvement, HR, Finance, and Operations systems; associated database and data warehouse designs; user interfaces; dashboards; and portals. In fact, internal LEA documentation indicates that purchase of new instructional improvement/student information and HR/Finance systems will occur well within the RTTT work table timeline. Also, longitudinal examination of available district revenue and purchasing records clearly indicates a history, fiscal capacity, and an operational priority to fund the annual maintenance, third-party technical support, and appropriately skilled personnel required to ensure high availability and continuity regarding mission critical systems. The RTTT Data Systems Projects Manager will be required to act as a liaison to state RTTT personnel, to interpret reciprocal state RTTT components, and to manage development of appropriately structured LEA RTTT components. Once those appropriately structured LEA RTTT components are functioning and the RTTT work table timeline ends, the normal LEA procedures regarding annual maintenance and continuous system refinement will proceed using pre-RTTT staffing levels and funding.
	Supporting Narrative:
	The LEA planned purchase of new instructional improvement/student information and HR/Finance systems will include a gap analysis to determine the degree of compliance with local LEA requirements and the modifications (if any) required to deliver all components of the RTTT data systems (single sign-on, dashboard and reporting interfaces, database design – including value added RTTT fields, data warehouse design, etc.). Ideally, the results of these RTTT modifications/enhancements to the new LEA systems will include, but are not limited to, improved stake holder access to instructional improvement data to assist the instructional process, more discriminating teacher and principal evaluation, judiciously implemented performance pay, and more targeted and effective professional development. LEA expects that results of the gap analysis associated with the purchase of new instructional improvement/student information and HR/Finance systems (which will not conclude until February of the 2011 calendar year) will reveal that all of the RTTT requirements cannot be met by those two products/vendors and that some degree of a third-party solution/collaboration will be required. Therefore, LEA will immediately begin consultations with a third-party vendor to develop RTTT solutions that will work in conjunction with the newly purchased systems and will purchase and deploy specific components of that vendor’s RTTT solutions that will be compatible with future collaborative scenarios/solutions.
	Pricing and timeline for required modifications and third-party collaborative solutions/products will be obtained and pursued with RTTT and LEA funding. The proposed RTTT funding for these instructional improvement/student information and HR/Finance system enhancements is included in the Improve Access to State Data – (C)(2) Work Table.
	The budget figure for this work plan table includes a RTTT IT instructional technology teacher-on-special assignment to assist with identification of new value added fields to be incorporated into the new instructional improvement system environment for compliance and delivery of RTTT data systems components and to act as a liaison between Curriculum and Instruction and the IT/Data Systems personnel. This position’s responsibilities will require both curriculum and data systems skills ($154,000 average salary and benefits). The budget figure for this work plan table also includes data collection costs (teacher stipends) for evaluating and refining RTTT data systems ($37,760). Classroom teachers will work with the RTTT IT instructional technology teacher-on-special assignment to accomplish these tasks.
	Title and Page Number of Appendices for this Project (if applicable):
	Work Plan Table
	Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)
	Please indicate one LEA point of contact for this Project.
	Name:  KK Owen
	Title:  Director of Staff Development
	Phone #:  850-469-5347
	E-mail Address:  kowen@escambia.k12.fl.us
	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Teacher on special assignment
	X
	X
	X
	X
	X
	X
	Leadership Director (W. Cecil Golden)
	X
	X
	X
	X
	X
	X
	Director HR
	X
	X
	X
	X
	X
	X
	Elementary Director-student teacher placements
	X
	X
	X
	X
	X
	X
	RTTT Coordinator
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	         X
	        X
	        X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	TeacherReady (UWF EPI)
	X
	X
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Training:  Classroom Walkthrough, videotape lessons, PD360
	X
	X
	X
	X
	New Teacher Support
	X
	X
	X
	X
	Great Beginnings* Training
	X
	X
	X
	X
	X
	X
	ACP/DACP  Training and Support
	X
	X
	X
	X
	X
	X
	Clinical Educator Training
	X
	X
	X
	X
	X
	X
	Online Clinical Educator Training
	X
	X
	X
	*collective bargaining
	Deliverable (required):
	Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including completion of clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Teachers (next five):
	Teacher-on-special-assignment in staff development works with principals and National Board certified teachers to provide clinical educator training to mentors and supervising teachers.  Teachers selected to supervise student teachers and interns have successful evaluations-including student performance success in learning gains as measured by the Escambia Teacher Appraisal System evaluation, (ETAS includes up to three measures of learning gains jointly agreed upon and evaluated by principal and teacher.)
	X
	X
	X
	X
	All supervising teachers and student teachers will have access to the New Teacher Support online course catalog as a resource.
	X
	X
	X
	X
	Elementary director works with principals and teacher leaders at the school locations to assign supervising teachers for those undergoing practicum experiences and student teaching experiences.  All supervising teachers must be successful teachers, have 5 years experience, and have been trained in clinical educator training.
	X
	X
	X
	X
	Leaders (next six):
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Supporting Activities TEACHERS (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Assignment of mentors for teachers
	X
	X
	X
	X
	X
	X
	Assignment of mentors for leaders
	X
	X
	X
	X
	X
	X
	Alternative certification for leaders
	X
	X
	Currently approved principals’ pool
	X
	X
	X
	X
	X
	X
	New Teacher Support
	X
	X
	X
	X
	Evidence-Based Leader Evaluation (and use of evaluation to assign mentors-see explanation above)
	X
	X
	X
	Principals’ Pool Academy for rising pool members
	X
	X
	X
	X
	Work with the Model of Excellence Team and focus groups of teachers to make certain that appropriate trainings fit the model’s core components of differentiated instruction, cooperative learning, and data analysis.(Appendix #26)
	X
	X
	X
	X
	Create “local expert” videos of effective teachers implementing strategies for differentiated instruction and cooperative learning (two components of Model of Excellence) and upload videos as training elements added to PD360
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	Mentoring teachers’ and principals’ records are kept on file in the respective offices of teacher-on-special-assignment in staff development and W. Cecil Golden coordinator.  
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	As the district moves to online tracking for PD, evaluation, mentoring, IPDP, LPDP, and pay for performance, reporting of these teachers and principals who are selected to mentor rising teachers and leaders will be part of the electronic database.
	X
	X
	Supporting Activities LEADERS (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Portfolios of principal pool candidates
	X
	X
	X
	X
	X
	X
	Supervision of teacher mentors documents/mentoring lots
	X
	X
	X
	X
	X
	X
	Online reporting of mentor supervision
	X
	X
	Deliverable (required):
	Annual APEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Teachers (next two):
	Currently, APEP reports for ACP are submitted to DOE for approval, and all records of participants, mentors, training completion record, and portfolios are kept on file in the office of staff development by the  teacher-on-special-assignment.
	X
	The new APEP program (currently being submitted for review) and reports for ACP (if approved) will be reported via an online reporting database.
	X
	X
	X
	Leaders (next two):
	All documentation for the principals’ pool program as well as candidate portfolios and all logs and reports of supervising principals and clinical supervisors are kept on file in the office of staff development.
	X
	X
	X
	X
	As online reporting capability becomes available, principal pool documentation, supervising and clinical supervisors of principal pool candidates, and documentation of completion of required training will be kept in an online database.
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Principals’ Pool Reporting
	X
	X
	X
	X
	X
	X
	ACP Reporting
	X
	X
	X
	X
	X
	X
	Online Reporting Capability
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	Totals
	$0
	$38,120
	$24,120
	$267,240
	$242,240
	$241,621.73
	Sustainability Factors: 
	Title II Part A funds currently support the office of staff development, including the position of teacher-on-special assignment in charge of new teachers and alternatively certified teachers.  This support will continue after the RTTT funding ends.  The district currently supports the HR director, the director of the principals’ pool (W. Cecil Golden coordinator), and the supervisor of student teachers.  This funding will continue after the funding ends.  New positions for mentors/instructional coaches for new teachers will be supported with Title II funds after RTTT funding ends.  Evidence-based leadership and evaluation will be supported by the district after RTTT funding ends.  Continued support from partner entities such as UWF, Troy University, University of South Alabama, and Pensacola State College is expected to continue as well.   In addition, our community partners will continue to support our efforts with in-kind donations of services and resources.  Studer Group has donated and continues to donate hours of leader coaching, evidence-based leadership training, and seminar attendance to leaders and teachers.  The Institute for Community Learning also works with teachers and leaders with space for meetings, facilitation services, coaching for the staff development and teacher leaders, and tuition assistance for training.
	Supporting Narrative:
	The School District of Escambia County works with several institutions of higher learning in the preparation of teachers. The district works with UWF to provide field experiences, practicum experiences, and student teaching experiences for teachers in preparation.  The majority of the teachers in these placements are UWF students.  The district also works with Troy University, Pensacola State College, and the University of South Alabama (although to a lesser extent) to provide these same experiences.  The Great Beginnings new teacher induction program will undergo changes in the future.  The plan is to utilize new curriculum from “New Teacher Support,” provide instructional coaches for new teachers at all levels, and work with UWF to provide ongoing support through regularly scheduled sessions for new teachers throughout the first and second years of teaching employment.
	Supervising principals and mentoring teachers currently are selected on experience, successful evaluations, and level placement.  At this time, the district provides face-to-face clinical educator training for supervising teachers and both supervising and clinical principals for rising leaders.  In the future, this program will be upgraded to include additional resources for mentors and those supervising student teachers.  These resources will include the New Teacher Support program, Teachscape Classroom Walkthrough, and local videotaped segments (using local master teachers, Nationally Board Certified Teachers, and highly effective teachers) so that student teachers will have “local experts” to communicate with at their school as well as at other schools.  Administrators supporting both peer mentors, rising teachers, and rising leaders will also receive training in the new Classroom Walkthrough, New Teacher Support, and PD360 relevant training.  Finally, an online option for training the clinical educator training in collaboration with UWF will be added. Finally, the School District of Escambia County is moving into evidence-based leadership for the district and school leadership and will be piloting and implementing leader evaluations based on evidence in the next three years.
	Currently, the qualifications to become a peer mentor include 5 years successful teaching/leading experience, successful evaluations, and nomination by the school principal/director.  Clinical educator training is required for supervising teachers, and principals’ pool clinical supervision is required for supervising principal pool rising leaders.  As the district moves to the teacher-coach model, qualifications for a teacher coach will include references and surveys by peers as well as coaches’ training.  As the district moves to evidence-based leadership for principals, measurements from these evaluations will be used to determine those qualified to supervise rising leaders.
	Currently, the staff development office tracks all mentors from all schools who work with new teachers.  With the implementation of a new reporting program to be developed by IT as well as the implementation of new software for training (New Teacher Support and PD360), a database will be created that will allow tracking of mentors/coaches for both leaders and teacher interns and additional online availability of training for supervisors of teacher and leader interns.  Additionally, program elements from these programs (required training, portfolio requirements, coaching logs, etc.) will also be tracked electronically. 
	The School District of Escambia County currently uses its own developed and approved programs for Alternatively Certified Teachers as well as the Principal Preparation Pool.  Both programs are in the process of revisions and updates.  These ACP updates will include expanded use of Moodle to deliver modules, track progress, and contain portfolios for completion.  In addition, the growth of an online community of learner/teachers is expected as second and third year ACP teachers are included in the process. The district hopes to merge the support programs for second and third year new teachers with the Great Beginnings Program so that all new teachers can support each other, receive support from the district and both online and face-to-face resources, and be followed more closely and experience more success with their teaching and with student achievement. The Escambia Principal Preparation Program (EPPP) is also moving to a new delivery process.  Modules are being place online so that participants and future leaders can participate in a timely manner, deliver and receive assignments and feedback promptly, and communicate with each other on a more regular basis via the online community.  In addition, the district will begin a new project designed to prepare future leaders to successfully gain entry into the principals’ pool program.  This academy will be provided to candidates hoping to gain entry into future pools and will include coaching and practice on written skills, interview skills, job-imbedded tasks of the principalship, and completion of the Florida Principal Competency Portfolio.  The School District of Escambia County also plans to design and implement an alternative certification program for leadership at the school level.
	Title and Page Number of Appendices for this Project (if applicable):
	Model of Excellence, Appendix  #26, Page 233
	Work Plan Table
	Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)
	Please indicate one LEA point of contact for this Project.
	Name:  Keith Leonard
	Title:    Director of Human Resources
	Phone #:   850-469-6111
	E-mail Address:
	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.
	Deliverables (minimum required evidence): 
	1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.
	2. A timetable for implementing the teacher evaluation system.
	3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 
	4. A timetable for implementing the principal evaluation system.
	5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
	6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Assistant Superintendent HR
	X
	X
	X
	X
	Director Human Resources
	X
	X
	X
	X
	X
	Director Staff Development
	X
	X
	X
	X
	X
	Union Leadership Personnel
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	No later than May 1
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable)
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	Peer Evaluation and Review Planning*
	X
	X
	X
	X
	Peer Evaluation and Review Pilot*
	X
	Peer Evaluation and Review Expansion*
	*=collective bargaining
	X
	X
	Sustainability Factors: 
	The leader evaluation systems are currently being created through a partnership with Studer Education Foundation that is providing in-kind services (equals $110,000 annually) and a leader evaluation software tool ($15,000 annually).  The in-kind costs are mainly associated with the development of the system that through the use of the software tool is sustained and hardwired into the school district.  
	After initial training on the new teacher evaluation system has been completed, Title II funds will support the annual training of all new teachers as well as any update training needed for teachers and leaders.  After LEM evaluations have been implemented for district and school leaders, a combination of in kind donations of services in the from of coaching from Studer Education Group and district funds for software annual feed will sustain the leader evaluation system.  The salaried and benefits of the instructional coaches will be sustained with Title II funds.  
	Supporting Narrative:
	Currently, the process for the LEM is in place with a plan to phase-in all leaders by the end of 2012/13. The LEM allows all evaluations to align to the district goals and to have leaders weight their evaluations to focus on areas most important to them for helping the district achieve results.
	The Toledo Plan is a current model that the district is piloting. The district is committed to supporting this model with future resources to supplement teacher coaches who will have a peer evaluation and improvement system.
	TEMP/Toledo Plan Details:
	Coaches/mentors will be trained in the American Federation of Teachers program of Peer Evaluation and Review, and approximately ten coaches will be full-time employees whose primary responsibility is working with new teachers in the peer evaluation process.  
	The district will develop jointly an Internal Board of Review with the teachers’ union so that semi-annual review of all new teachers will occur, and while support will be given to struggling new teachers, ineffective teachers will not be renewed as a result of the Peer Evaluation and Review process. This program is currently under study by a joint task force of district and union leaders who have visited another state where the program is successful, and they are currently in the process of planning this program for the School District of Escambia County. 
	As the district moves into the New Teacher Support Program, a rigorous interview process will be developed (including anonymous input from other teachers at the mentors’ school) to select peer mentors and instructional coaches.  The best teachers will be encouraged to apply for these full-time coaching positions by guaranteeing their previous position and school placement at the end of their one, two, or three year mentor/coach position.  These mentor/coach positions will be sustained but teachers may serve a maximum of three years in these positions before returning to the classroom.  
	Additionally, in the past mentors and coaches have been assigned only by level (elementary, middle, high) but these newly created positions will be assigned by level and subject area.  This assignment will create a more content-rich experience for the new teacher.
	The New Teacher Support Program will be managed by the staff development department, and instructional coaches who will work with new teachers will be full-time coaches and will be based out of  the staff development department, making tracking and coaching a much more intensive and cohesive experience for both new teachers and mentor coaches.  Coaches will be supervised by the director of staff development, and they will work closely with the teacher-on-special-assignment in staff development and the curriculum specialists in each subject area.
	Title and Page Number of Appendices for this Project (if applicable):
	1. Toledo Plan, Appendix #2, Page 147
	2. Novice Teacher Program – Summary of On-Going Negotiations, Appendix #3, Page 156
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	Totals
	$0
	$12,670
	$32,670
	$592,340
	$592,340
	$592,340
	Work Plan Table
	Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.
	Please indicate one LEA point of contact for this Project.
	Name:  Dr. Alan Scott
	Title:  Assistant Superintendent of Human Resources
	Phone #:  850-429-2221
	E-mail Address:  ascot@escambia.k12.fl.us
	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.
	Deliverables (minimum required evidence): 
	1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  
	2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)
	3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.
	5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	7. Annually report terminations through the regularly-scheduled student and staff survey.
	8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Assistant Superintendent of Human Resources
	X
	X
	X
	X
	X
	X
	Director of Human Resources
	X
	X
	X
	X
	X
	X
	RTTT Coordinator
	X
	X
	X
	X
	X
	X
	RTTT Financial Analyst
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Retention (granting a professional services contract) will be based on three years of satisfactory evaluations including student achievement results as outlined in the new teacher evaluation system plan.  Dismissal (removal before the completion of three years of annual contract status) will be determined by unsatisfactory evaluations according to the TEMP/Toledo Plan including peer review before an internal board of district and union members.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Principals: Leader training will specifically align to the goals and measures on their LEM.  Leaders will assign the highest weight on the areas needing most improvement in their schools and will focus their training in this area.  The instructional improvement system will include all data sources and will have a catalogued list of district training and other online or face-to-face training options for leaders to select with their supervisors. Therefore, the training selected directly aligns to the learning gaps of the leader.
	X
	X
	X
	Deliverable (required):
	Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	A staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students will be provided.  
	X
	X
	The new data system being developed will include a data warehouse and data marts linking student achievement data, teacher and leaders evaluation tracking systems and rubrics, payroll  (including the pay for performance rubric), professional development plans and records, and Human Resources records.  The system will come on-line over the next three years and will enable district officials to report the required staffing plan.
	X
	X
	Deliverable (required):
	Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	The district’s collective bargaining agreement will be submitted each year.  
	X
	X
	X
	Deliverable (required):
	Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Documentation of the accountability process for administrators will be identified and a timeline created.
	X
	As administrators move to the LEM system, the timeline created for human capital decisions (including transfers, promotions, and demotions) will reflect a three-year trend line of measurable components including students achievement growth data, stakeholder satisfaction data (students, parents, and climate surveys) and other reportable, measurable components of the evaluation system.  Administrators showing a negative trend for student achievement data and/or other components are subject to demotion, transfer, reduced compensation, or dismissal.  Administrators showing a positive trend for these data are eligible for promotions, salary increases and bonuses as approved by the superintendent and the board.
	X
	X
	Deliverable (required):
	Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	A report will be created which will reflect all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	X
	Deliverable (required):
	Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Terminations will be reported through the regularly-scheduled student and staff survey.
	X
	Deliverable (required):
	Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	The assignment of teachers and principals through the regularly-scheduled student and staff surveys will be reported.
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$0
	$23,600
	$83,200
	$83,200
	$83,200
	Sustainability Factors:
	Professional development and training will be aligned to individualized teacher and leader development plans.  Therefore, the long-term goal is to reduce administrative costs for offering stand-up and deliver generic workshops and to create a more seamless professional development approach.  The directors will analyze the Lesson Study, appraisal, and student achievement data at various grade and content levels to determine common areas needed to improve performance. Also, online modules aligned to these areas as well as selections from external offerings will be included in the instructional improvement plan as a way to downsize offerings to maximize individualized development needs.  The cost savings from this reform approach will be allocated to a human performance and capital pool of funds to be used to implement the activities in this section.
	Supporting Narrative:
	Attachment #3, Page 156 reflects the on-going process of negotiations between the district and the union.
	Title and Page Number of Appendices for this Project (if applicable):
	Novice Teacher Program (TEMP/Toledo Plan), Appendix #3, Page 156
	Work Plan Table
	Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).
	Please indicate one LEA point of contact for this Project.
	Name:  KK Owen
	Title:  Director of Staff Development
	Phone #:  850-469-5347
	E-mail Address:  kkowen@escambia.k12.fl.us
	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  
	Evidence: 
	1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.
	2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	5. A timetable for implementing the evaluation of professional development in the district.
	6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	RTTT Coordinator
	X
	X
	RTTT Financial Analyst
	X
	X
	Director of Staff Development
	X
	X
	TSA for Staff Development
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	a. STEM content to align to STEM initiatives
	X
	X
	X
	X
	b. Reading, writing, mathematics, and science content aligned to Lesson Study for Montclair and Warrington
	X
	X
	X
	X
	X
	X
	c. Reading, writing, mathematics, and science content aligned to Lesson Study for other low performing schools 
	X
	X
	X
	d. Reading, writing, mathematics, and science content aligned to Lesson Study for all schools 
	X
	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	a. Application of the Student Engagement Framework for 
	reading, writing, mathematics, and science content aligned to Lesson Study for Montclair and Warrington
	X
	X
	X
	X
	X
	X
	b. Application of the Student Engagement Framework for reading, writing, mathematics, and science content aligned to Lesson Study for other low performing schools 
	X
	X
	X
	c. Application of the Student Engagement Framework for reading, writing, mathematics, and science content aligned to Lesson Study for all schools
	X
	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	a. Applying the 30 day planning process to scaffold instruction and to complete the Student Results and Teacher Reflection forms each week to determine percentage of students mastering learning targets and identifying those needing additional assistance with varying approaches. Lesson Study for Montclair and Warrington
	X
	X
	X
	X
	X
	b. Applying the 30 day planning process to scaffold instruction and to complete the Student Results and Teacher Reflection forms each week to determine percentage of students mastering learning targets and identifying those needing additional assistance with varying approaches. Lesson Study for other low performing schools 
	X
	X
	X
	c. Applying the 30 day planning process to scaffold instruction and to complete the Student Results and Teacher Reflection forms each week to determine percentage of students mastering learning targets and identifying those needing additional assistance with varying approaches. Lesson Study for all schools
	X
	4. Use of formative assessment and the principles of Lesson Study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	a. Integrating classroom formative assessment strategies into instruction each day to determine student strengths and areas that need to be improved and to use that data to modify instruction for the next day. Lesson Study for Montclair and Warrington
	X
	X
	X
	X
	X
	b. Integrating classroom formative assessment strategies into instruction each day to determine student strengths and areas that need to be improved and to use that data to modify instruction for the next day.  Lesson Study for other low performing schools 
	X
	X
	X
	c. Integrating classroom formative assessment strategies into instruction each day to determine student strengths and areas that need to be improved and to use that data to modify instruction for the next day. Lesson Study for all schools
	X
	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	a. Lesson Study for Montclair and Warrington
	X
	X
	X
	X
	X
	X
	b. Lesson Study for other low performing schools 
	X
	X
	X
	c. Lesson Study for all schools
	X
	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	a. Using student growth data, interim assessment data, and classroom summative assessment data in the instructional improvement system to determine individual teacher and school-wide professional development needs 
	X
	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	a. Principals working collaboratively with each teacher to identify areas needing most improvements using student achievement data
	X
	X
	X
	X
	X
	X
	b. Principals accessing this data through the instructional improvement system to support teacher professional growth
	X
	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	a. Application of the TEMP aligned to the Toledo Plan that will integrate existing beginning teacher efforts into a cohesive plan
	X
	X
	X
	X
	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	a. Application of Student Engagement Framework as part of Lesson Study focuses specifically on high needs students
	X
	X
	X
	X
	X
	X
	b. Provision of more opportunities for high need students to engage in STEM activities facilitates more teachers being trained in specific content aligned to STEM initiatives in elementary, middle, and high schools
	X
	X
	X
	10. Training for administrators and other school leaders on methods of classroom observation, feedback, and coaching for improvement, and using Lesson Study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	a. Training to use the Coaching Probe Tool, Lesson Study, and engaging in professional conversations about instruction  (Montclair and Warrington)
	X
	X
	b. Training to use the Coaching Probe Tool, Lesson Study, and engaging in professional conversations about instruction. other low performing schools 
	X
	c. Training to use the Coaching Probe Tool, Lesson Study, and engaging in professional conversations about instruction (other schools)
	X
	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	a. Training for teachers and leaders on use of the instructional improvement system.
	X
	X
	b. Use of Safari Montage to deliver professional development through video conferencing.
	X
	X
	X
	X
	Deliverable (required):
	A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Teacher:
	- Implementation in selected low achieving elementary school
	X
	X
	X
	- Train the trainers model training for 25 lowest performing schools 
	X
	- Online modules developed
	X
	X
	X
	- Trainers train in first 25 schools
	X
	X
	- Train the trainers for other schools
	X 
	- Trainers train in schools
	X
	- Implement in all schools
	X
	 Grades 3 to 5 STEM content
	- Develop online modules aligning to Saturday STEM program for grades 3 to 5.
	X
	- Integrate modules into the professional development component of the instructional improvement system.
	X
	 STEM in the Middle
	- Solicit work plans for the development of online professional development modules that align to content of Career Academies
	X
	- Integrate online modules into the professional development component of the instructional improvement system.
	X
	 STEM Career and Technical Programs
	- Select content courses at the college level for teachers to take to enhance their content knowledge aligned to the Career and Technical academies in the high schools to prepare teachers to teach additional Advanced Placement STEM courses.
	X
	- Integrate the courses into the course catalogue for teachers to select as part of their IPDP.
	X
	Deliverable (required):
	A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	Deliverable (required):
	A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Deliverable (required):
	A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable (required):
	Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Deliverable (required):
	Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$110,000
	$0
	$0
	$179,420
	$179,420
	$179,420
	Sustainability Factors: 
	By the end of the grant, professional development resources will be catalogued in the instructional improvement plan.  Teachers and leaders will select the development specifically aligned to their development needs identified from the data points in the instructional improvement system. Therefore, fewer one-shot offerings will be needed to support professional development.  The goal is for funds to be re-purposed to pay teachers and leaders for training aligned to their individual needs. Also, training throughout the grant will be re-purposed into online modules to provide just-in-time resources.
	Supporting Narrative:
	Professional development in the district is aligned to the state Protocol.  Our focus for professional development for both teachers and leaders is the application of the Student Engagement Framework as part of Lesson Study and increased content knowledge aligned to the STEM areas.
	Title and Page Number of Appendices for this Project (if applicable):
	Work Plan Table
	Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.
	Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.
	Please indicate one LEA point of contact for this Project.
	Name:  Steve Marcanio
	Title:  Director of Middle Schools
	Phone #:  850-469-5495
	E-mail Address:  smarcanio@escambia.k12.fl.us
	Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving schools will not select the transformation model option for more than one-half of the schools.  All actions must be in accordance with Differentiated Accountability.
	Deliverables (minimum required evidence): 
	1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).
	2. LEA will provide documentation that supports the selection of the intervention model to include:
	- Teacher performance data regarding student learning gains in reading and mathematics.
	- Documentation that reflects the placement of the Principal and his/her record of “turn around” success.
	- Documentation relating to staff turnover/replacement.
	Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix. 
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title: 
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Director of Middle Schools
	X
	X
	X
	Director of School Improvement
	X
	X
	X
	RTTT Coordinator
	X
	X
	X
	RTTT Budget Analyst
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
	LEA will select Intervention Model from list of four options (see Appendix A of MOU).
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Warrington Middle School was identified as an Intervene school in 2008.  In 2009-10 the district implemented the turnaround model.  Some progress was made, and further changes have been made for the 2010-11 school year.
	X
	X
	X
	Deliverable (required):
	LEA will provide documentation annually that supports the selection of the intervention model to include the following:
	 Documentation detailing staff (including coaches) as it relates to student learning gains in reading and/mathematics over a three year period. For those with fewer than three years of experience, learning gains will be based on an average.  Each teacher in core areas is expected to have at least 65% of students making learning gains. For teachers and coaches other than those of reading and mathematics, retention must be based on increased student achievement using other data elements, such as end of course exams, benchmark tests, etc.  LEA will provide detailed report regarding principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU. 
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	 Documentation relating to staff turnover/replacement
	X
	 Detailed report regarding principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Clear expectations have been established for administrators.  All four (4) administrators will continue if the goals of increasing student proficiency are attained.  The Students with Disabilities AYP group will achieve AYP under safe harbor by achieving the following levels of proficiency:  Reading = 24%; Math = 21%.
	A team of district directors and curriculum specialists met with the principal to determine continued employment at the school.  Teachers are expected to attain at least 65% of their students making learning gains to be retained or hired at the school.  The same process will be followed each year. 
	Teachers and staff who are not able to meet the 65% learning gains achievement goals will be moved to other school sites or positions.
	For teachers and coaches of reading and mathematics, retention must be based on increased student achievement.  
	X
	X
	X
	The parent/community liaison position focuses on improving the public image of the school by conducting parent information meetings, working with community agencies, and working with the media to share the successes at the school.
	X
	X
	X
	The STEM academy:  The Flight Academy is a private/public project designed to provide increased rigor and relevance and engaging student activities that will result in increased student achievement. 
	In 2011-12 the Flight Academy Program will be expanded to the feeder high school – Escambia High School. 
	X
	X
	X
	X
	X
	X
	At Warrington Middle School for the 2010-11 school year, the following improvements   have been implemented:
	1. The school is divided into “houses” that reflect teams made up of the content areas and courses offered.  The “houses” are Enterprise, Endeavour, Stars, and Millenium Falcons.  Students were placed based on interest, grade level, FCAT Level, and other factors.  Desired outcomes include the development of a sense of community within the “house,” improved student/teacher relationships, increased rigor, teacher ownership for student success, and increased student achievement.
	2. In each classroom, common board configuration is followed (objectives, essential questions, etc.), and students know what they are learning and why they are learning a particular skill.
	3. Interactive word walls are displayed in each classroom to promote use of content vocabulary daily, to support the teaching of important principles, to foster reading and writing, to provide reference support during reading and writing, and to provide a visual map to help students see connections between words and their meanings.
	4. PBS training (July, 2010 ) and Harry Wong training (July 2010) were provided which gave faculty members guidance in classroom and school-wide rules/expectations.
	5. Professional development for using the Junior Great Books program and the Socratic method of questioning across the content areas was provided in July, 2010.  All reading, language arts, and social studies teachers are expected to implement the program.
	6. Training has been provided to increase teachers’ understanding of test item specifications and their use in the curriculum.
	7. Some of the teachers have been trained in Kagan and/or Marzano strategies for project-based learning and high yield strategies.
	8. Effective strategies such as direct instruction, modeling, and guided and independent practice are a part of the expectations in classrooms.  Professional development is provided to support teachers’ implementation.
	9. The staff is being trained on using Marzano’s strategies (July, 2010, November, 2010, January 2011, and April 2011), and the summarization strategy is implemented in all content area classrooms.
	It is the district’s expectation that Warrington Middle School will exit from Intervene status after the 2010-11 school year by earning a “C” or higher school grade and by achieving AYP in one subgroup in math and reading that previously did not achieve AYP.
	X
	X
	X
	X
	X
	X
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$0
	$0
	$0
	$0
	$0
	Sustainability Factors:   At this time, the district is using School Improvement Grant funds to sustain the initiatives for the struggling school.  The challenge for the district is the continuation of the level of support after the funding from ARRA is gone.  The district will be able to continue some provisions of the plan that has supported the school the past two years and will seek additional funding to continue the most effective practices.  Title grants will provide some continuation of the effective practices.
	Supporting Narrative: The School District of Escambia County is committed to turning around its lowest-achieving schools.  At this time, Warrington Middle School is an Intervene School, a designation it has held since 2008.  After the 2008-2009 school year, the superintendent moved ahead with the turnaround model, even though it was not required by the state. In the 2009-2010 school year, the school opened with a new staff, including a principal who had been successful in raising the achievement levels of both a middle and an elementary school.  The facility was upgraded and improved by the maintenance staff.  Additional staff was assigned to the school to support the needs and challenges of the school, including an additional administrator, a parent liaison, and teacher assistants for the classrooms.  The ARRA Stimulus Grant funded this initiative.  All staff members were interviewed and selected based on their ability to achieve learning gains for their students over the three previous years and their satisfactory evaluations.  Reading and math teachers who posted a minimum of 65% learning gains for their students were considered for employment.  All staff was required to attend a two week institute before the school year began in order to build capacity at the school as a team, and teachers were paid their regular rate of pay for ten hours monthly to participate in additional training or planning meetings throughout the year.   A curriculum review was conducted early in the year and was the basis of focus for training and planning.  Throughout the year, the district curriculum staff and the Department of Education team worked closely to provide classroom support, professional development based on student needs, and on-going data analysis to drive instruction.  The performance pay plan, approved by the union, awarded bonuses based on the teacher’s student learning gains, as well as the school’s scores and grade.  Test scores did show improvement, and the school made the AYP target for mathematics under Safe Harbor.  
	For the 2010-2011 school year, a team of district curriculum specialists, DOE specialists, district directors, and the superintendent approved all returning instructional personnel.  Vacant positions were filled throughout the summer through interviews with the principal and administrative staff.  A huge initiative for this year has been the Flight Academy, a national STEM program which teaches students about the science of flight and aerodynamics.  The academy includes a $100,000 simulation laboratory paid for by stimulus funding and private donations.  The organization by “houses” has allowed for relationships to be built more quickly this year and provides a stronger base for cooperation.  The parent liaison position was revised to include activities to promote the positive changes implemented and to improve the public image of the school.  One purpose of this position is to draw former students back to the school.  A large number have used AYP to leave the school.
	Another successful strategy has been the uniform policy that has greatly improved the atmosphere within the school.  The coordinated summer training that included Junior Great Books and the district and DOE training in the content area was very effective.  Again, a two week institute was required for all teachers before the school year began, and the 10 extra hours monthly for professional development will continue.  The Positive Behavior System now in place has directly impacted student behavior and classroom management.  Lesson Study training was offered last year at the school, and further training will be provided this year.  The Lesson Study activities will be a part of the 10 extra hours of training each month.  The performance pay plan, approved by the union, was modified, and bonuses will be distributed each nine weeks.  The final award will be based on the teacher’s student learning gains (65%) as well as the school’s scores and grade, for a maximum of $8500.00 per teacher. A curriculum review was conducted on September 16-17, 2010, and will provide the foundation for training and planning throughout the year.  
	To meet the requirements of Differentiated Accountability, the school will use FAIR for the reading baseline, mid-year, and on-going assessments.  In mathematics and science, district-created testing will be provided, and all data will be placed within the data mining program FCAT STAR.  Writing will be assessed throughout the content areas, with close monitoring by the language arts specialist for the district.  
	Budgets for Warrington Middle School have been supported by ARRA Stimulus, School Improvement 1000(g), and school Title I funds.
	Title and Page Number of Appendices for this Project (if applicable):
	Work Plan Table
	Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.
	Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.
	Please indicate one LEA point of contact for this Project.
	Name:  Sandy Edwards
	Title:  Director of Comprehensive Planning
	Phone #: 850-469-5327
	E-mail Address:  sedwards@escambia.k12.fl.us
	Project Goal: 
	The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 
	• In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.
	• The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K model, for children residing in the attendance zone of such schools.
	• The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   
	• The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills.
	• The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.
	Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented
	1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	7. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
	12. Documentation of “other” research based programs that demonstrate a strong record of improving student achievement in these district schools.
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Coordinator of Early Childhood programs
	X
	X
	X
	Director of Title I
	X
	X
	X
	X
	X
	X
	Director of Workforce Education
	X
	X
	x
	X
	X
	X
	Principal of School
	X
	X
	X
	X
	X
	X
	Director of Comprehensive Planning
	X
	X
	X
	X
	X
	X
	Deliverable:
	Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Deliverable:
	Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Needs assessment will be conducted to determine number of slots needed for expanded pre-kindergarten units at feeder elementary schools.
	X
	Survey of facilities will be conducted to determine placement of units.
	X
	Program for pre-kindergarten classrooms will be advertised to identify possible students.
	X
	An early literacy mentor-coach in the classes within that feeder pattern may be used to provide strong support for the teachers
	X
	X
	X
	The Teachscape Early Childhood Course of Study may be added to those classrooms for additional teaching resources.
	X
	X
	Equipment and materials for classrooms will be secured.
	X
	Students will be enrolled in classes.
	X
	Deliverable:
	Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	The STEM courses in the Flight Academy will continue at the middle school and will be extended to a feeder high school in 2011-2012.  Please see B.3.4 for detailed plans.
	X
	X
	X
	X
	X
	Renovations at the feeder high school will be made to allow the expansion of the Flight Academy.
	X
	X
	A teacher will be hired and trained to implement the curriculum.
	X
	The Flight Academy will begin in the fall of 2011.
	X
	X
	X
	Deliverable:
	Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Please see B.3.5
	Deliverable:
	Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Please see B.3.4
	Deliverable: Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Plan in place in B.3.5
	Deliverable:
	Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Plan in place in B.3.4 and B.3.5
	Deliverable:
	Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Please see B.3.4 and B.3.5
	Deliverable:
	Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	See B.3.5
	Deliverable:
	Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Training occurred in August, 2010 for all staff members.
	X
	X
	X
	An assistant principal for discipline and a parent liaison was hired to work with teachers and parents on PBS.
	X
	X
	X
	The parent liaison will conduct parent workshops and recruit community mentors for students.
	X
	X
	X
	A quarterly report will be submitted to the level director and will include attendance, number of referrals, number of students with in-school suspension, and number of students with out-of-school suspensions.
	X
	X
	X
	Deliverable:
	Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	X
	X
	X
	X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	A discipline report will continue to be compiled throughout grant period.
	X
	X
	X
	X
	X
	X
	Deliverable:
	Submission of other research based program that demonstrates a strong record of improving student achievement.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	N/A
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$9,440
	$0
	$0
	$62,500
	$62,500
	Sustainability Factors: School Improvement Funds (10003g) have been designated for Warrington Middle School.  Title I and other School Improvement Funds will be available to other schools for the foreseeable future.
	Supporting Narrative:  Warrington Middle School began the Flight Academy in August of 2010.  The academy was a result of partnerships with private donors and the school district.  The enthusiastic response from students and parents, as well as Navy partners, was the impetus to expand the academy to a feeder high school in 2011.  Use of the Race to the Top grant will make that dream a reality.  As the public image of Warrington Middle School improves, students will use choice to attend the school, ensuring a strong commitment to increase STEM and other high rigor classes.
	Title and Page Number of Appendices for this Project (if applicable):
	Work Plan Table
	Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)
	Please indicate one LEA point of contact for this Project.
	Name:  Vickie Mathis
	Title:  Director of Alternative Programs and Charter Schools
	Phone #:  850-595-608
	E-mail Address: vmathis@escambia.k12.fl.us
	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.
	Deliverables (minimum required evidence): 
	1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)
	2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 
	3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)
	4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)
	5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)
	6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)
	7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)
	The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Director of Alternative Programs and Charter Schools
	   X
	    X
	   X  
	       X
	      X       
	      X
	Director of Comprehensive Planning
	   X 
	    X
	   X
	       X
	      X
	      X
	The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	    X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Meeting was held on September 17, 2010, to discuss and review the RTTT process.  All charter schools were in attendance.
	X
	Meeting was held on September 29, 2010, to discuss and review the RTTT process.  Two charter schools were in attendance
	X
	Email was sent to all charter schools on September 29, 2010, requesting a return response concerning their commitment to the district RTTT plan.
	X
	Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	    X
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Letter from each charter school was received by Oct. 7, 2010, regarding their commitment to participate.  All charter schools declined to participate in the grant.
	X
	Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Documentation to encourage charter schools to participate was completed in September, 2010.
	X
	Deliverable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	No charter school has requested participation.
	X
	Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	No charter schools wish to participate.  Any new charter schools will be given the opportunity to explore participation.
	X
	Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	No charter school wishes to participate.
	X
	Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	No charter school wishes to participate.
	X
	Project Budget Summary 
	by Year:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$0
	$0
	$0
	$0
	$0
	$0
	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
	Supporting Narrative:  Two meetings were held to discuss the Race to the Top grant with charter school principals.  Each school sent a letter, signed by the principal and the board chairperson, declining the opportunity to participate.
	Title and Page Number of Appendices for this Project (if applicable):
	Letters from the charter schools declining participation are located in the appendices.
	1. Charter School Intent to Participate Responses (Appendix #33, Page 251)
	Appendix 1: Leader Evaluation Manager (LEM) developed by the Studer Group
	District Vision: Create a school district where parents want to send their children, students want to learn, teachers want to teach, and employees want to work.
	Superintendent
	Measure
	Weight
	LEM Scale
	Quality
	Student Achievement
	State Proficiency Score
	40%
	5 = all schools 5% above proficiency from last year
	4= all schools 4% above proficiency from last year
	3= all schools 3% above proficiency from last year
	2=all schools stay the same
	1=scores come in lower than previous year
	People
	Employee Satisfaction
	Increase employee satisfaction scores from 75% (3.78) to 78% (3.90)
	20%
	5 = above 80%
	4 = 79% to 80%
	3 = 78%
	2 = 76% to 77%
	1 – Below 76%
	Service
	Parent Satisfaction
	Increase parent satisfaction from 80% to 82% (4.10)
	10%
	5 = above 84%
	4 = 83% t0 84%
	3 = 82%
	2 = 80% to 81%
	1 – Below 80%
	Departmental Satisfaction
	% of 5’s on support card responses from principals about Cabinet
	10%
	5 = 70% of responses a 5
	4 = 60% to 69% of responses a 5
	3 = 50% to 59% of responses a 5
	2 = 40% to 49% of  responses a 5
	1 – Below 40%
	Finance
	Fiscal Responsibility
	Stay within budget allocation
	20%
	5 = .05% savings or additional revenue
	4 - .025% savings or additional revenue
	3 = stay within budget
	2 = .025% over budget
	1 - .05% over budget
	District Vision: Create a school district where parents want to send their children, students want to learn, teachers want to teach, and employees want to work.
	Assistant Superintendent  
	Measure
	Weight
	LEM Scale
	Quality
	Student Achievement
	State Proficiency Score
	30%
	5 = all schools 5% above proficiency from last year
	4 = all school 4% above proficiency from last year
	3 = all schools 3% above proficiency from last year
	2 = all schools stay the same
	1 = scores come in lower than previous year
	People
	Employee Satisfaction
	Increase employee satisfaction scores from 75% (3.78) to 78% (3.90)
	30%
	5 = 70% of responses a 5
	4 = 60% to 69% of responses a 5
	3 = 50% to 59% of responses a 5
	2 = 40% to 49% of  responses a 5
	1 = Below 40%
	Service
	Parent Satisfaction
	Increase parent satisfaction from 80% to 82% (4.10)
	10%
	5 = above 84%
	4 = 83% t0 84%
	3 = 82%
	2 = 80% to 81%
	1 = Below 80%
	Departmental Satisfaction
	% of 5’s on support card responses from principals about Department
	20%
	5 = 70% of responses a 5
	4 = 60% to 69% of responses a 5
	3 = 50% to 59% of responses a 5
	2 = 40% to 49% of  responses a 5
	1 = Below 40%
	Finance
	Fiscal Responsibility
	Stay within budget allocation
	10%
	5 = .05% savings or additional revenue
	4 = .025% savings or additional revenue
	3 = stay within budget
	2 = .025% over budget
	1 = .05% over budget
	District Vision: Create a school district where parents want to send their children, students want to learn, teachers want to teach, and employees want to work.
	Directors
	Measure
	Weight
	LEM Scale
	Quality
	Student Achievement
	State Proficiency Score
	20%
	5 = all schools 5% above proficiency from last year
	4 = all school 4% above proficiency from last year
	3 = all schools 3% above proficiency from last year
	2 = all schools stay the same
	1 = scores come in lower than previous year
	People
	Employee Satisfaction
	Increase employee satisfaction scores from __%to ___%
	20%
	TBD
	Service
	Departmental Satisfaction
	% of 5’s on support card responses from principals about Department
	50%
	5 = 70% of responses a 5
	4 = 60% to 69% of responses a 5
	3 = 50% to 59% of responses a 5
	2 = 40% to 49% of  responses a 5
	1 = Below 40%
	Finance
	Fiscal Responsibility
	Stay within budget allocation
	10%
	5 = .05% savings or additional revenue
	4 = .025% savings or additional revenue
	3 = stay within budget
	2 = .025% over budget
	1 = .05% over budget
	District Vision: Create a school district where parents want to send their children, students want to learn, teachers want to teach, and employees want to work.
	Appendix 2: The Toledo Plan   
	Online @ http://www.tft250.org/the_toledo_plan.htm
	The Toledo Plan
	Home | Peer Review | Educational Links 
	History
	The Toledo Public School system has achieved national recognition for its Intern-Intervention Program. The Toledo Plan is an effective teacher performance tool based on peer coaching and evaluation. Boldly different from traditional evaluation procedures in use by other school systems, intern-intervention has generated considerable national and international attention for Toledo. This recognition has resulted in over 3000 requests for information from school systems and others interested in peer review and higher classroom performance standards. 
	This pacesetting program, which was started in 1981, provides a formula for professional development of beginning teachers and an evaluation system that detects and screens out those who show little aptitude for the classroom. Additionally, experienced teachers who are severely deficient in performance are given intensive peer assistance to bring their work to acceptable standards. This intensive system of evaluation is aimed at those most in need of professional help--beginners in our system and those experienced teachers in trouble. For these individuals, intern-intervention delivers the very finest professional help available--peers who are themselves excellent teachers.
	The Intern Program
	All teachers newly hired by Toledo Public Schools are subject to inclusion in the Intern Program. Five days before the start of school, all new teachers attend the New Teachers Academy. Each new teacher's status is determined by the co-chairs of the Intern Board of Review. Those designated as interns are assigned a consulting teacher (mentor teacher) for the purpose of professional development and evaluation. The Intern Program allows the consulting teacher the time to conduct a complete evaluation of the intern's progress and ultimate success (or lack thereof) in meeting the performance standards of the Toledo Public Schools. 
	The evaluation process is one of continuous mutual goal-setting using classroom observations and follow-up conferences where the intern and consulting teacher can analyze and set practical goals for improvement based on detailed evaluation criteria. A consulting teacher may use any of a number of methods to assist the intern in meeting the goals set such as demonstration lessons, video taping, observations of other teachers.
	The consulting teacher assigned to each intern will have final responsibility for the evaluation of the intern. Evaluation reports are filed by each consulting teacher on or before December 20 and March 20. Evaluations are based largely on the intern's progress toward meeting specific goals as determined by the consulting teacher. At the last evaluation date, the intern consulting teacher recommends to the Intern Board of Review the future employment status of the intern teacher. This board accepts or rejects the recommendation of the consulting teacher. The nine member board is composed of five teachers and four administrators. Six votes are required to reverse a consulting teacher's recommendation.
	Consulting Teachers
	 Full-time mentors/evaluators who are limited to 3 years in the program
	 Receive an additional $5,165 in salary
	 Minimum of 5 years of outstanding teaching service
	 Conduct new-teacher orientation
	 Provide workshops for interns on current teaching procedures and classroom management techniques
	 Submit periodic reports to the Intern Board of Review regarding the status of each intern
	 Attend all meetings of the Intern Board of Review
	Intern Board of Review
	 Governs Intern Program
	 Consists of 5 union representatives and 4 management representatives
	 Chairmanship is rotated annually between the president of the Toledo Federation of Teachers and an assistant superintendent
	 Assigns consulting teachers
	 Approves applicable inservices
	 Manages the budget
	 Monitors and scrutinizes the work of each consulting teacher
	 Accepts or rejects the evaluation recommendations of the consulting teachers
	Evaluation Procedure
	 Preliminary Conference is held between the consulting teacher and the intern teacher to discuss supervision, evaluation, and goal setting process.
	 Goal-Setting Observation is made by the consulting teacher to observe and make assessment of the intern's teaching performance.
	 Goal-Setting Conference between the consulting teacher and the intern teacher is held to establish specific performance goals.
	 Growth Period is given to allow the intern teacher time to follow through on the performance goals identified during the Goal-Setting Conference.
	 Summary Evaluation is completed using performance goals as a basis for overall evaluation. 
	Status Report of Intern Teachers 
	Resignations do not include normal transfers out of district. Resignations are result of interns failing to meet standards.
	School Year
	Teachers Placed
	Non-Renewed
	Terminated
	Resigned
	% Failure
	1981-82
	19
	3
	0
	0
	15.7
	1982-83
	49
	1
	0
	0
	2.0
	1983-84
	71
	2
	0
	3
	7.0
	1984-85
	83
	3
	0
	1
	4.8
	1985-86
	92
	0
	2
	3
	5.4
	1986-87
	163
	2
	0
	4
	3.6
	1987-88
	202
	5
	2
	4
	5.4
	1988-89
	151
	6
	1
	4
	7.3
	1989-90
	141
	4
	1
	5
	7.1
	1990-91
	170
	8
	0
	9
	10.0
	1991-92
	109
	9
	0
	4
	11.9
	1992-93
	249
	5
	3
	17
	9.6
	1993-94
	170
	7
	1
	10
	10.6
	1994-95
	160
	6
	2
	8
	10.0
	1995-96
	No Program
	No Program
	No Program
	No Program
	No Program
	1996-97
	175
	7
	2
	8
	9.7
	1997-98
	175
	1
	5
	15
	12.0
	 
	 
	Performance Review/Intervention 
	 Performance Review
	A performance review is designed for teachers who have been identified as needing assistance in addressing serious teaching problems. A performance review will result in one of the three following actions:
	1. Assignment to intervention component of the Toledo Plan. 
	2. Assignment to the School Consultation Program which is a mentoring and teacher assistance program.
	3. No remediation needed.
	Identification of a teacher in need of a performance review may take place in three different ways:
	1. Both principal and Federation building committee may jointly identify and recommend. 
	2. Individually, a principal may identify and recommend.
	3. A Federation building committee may independently identify and recommend.
	 
	Description of Intervention
	The Intervention component is designed to assist non-probationary teachers who have been identified as performing in a way so unsatisfactory that improvement or termination is imperative. A system of checks and balances is used to avoid abuse of intervention by either union or management.
	If intervention is recommended by the Intern Board of Review, the following procedures are used:
	1. The teacher may file an appeal of the process within five (5) days of notification of placement in intervention to an impartial arbitrator.
	2. If the impartial arbitrator determines that procedures have been correctly followed and that intervention is the proper program, intervention will proceed.
	3. Confidentiality will be maintained at the school and at the Intern Board of Review.
	4. Consultant works with teacher with the goal of bringing the teacher to satisfactory level of teaching performance.
	5. There are no artificial time limits imposed.
	6. The consulting teacher decides when intervention ends.
	7. At that time, a status report is filed with both school management and the union.
	8. Representation and due process rights and procedures exist for intervention teachers who are subject to termination.
	 For more information about Peer Review, please contact Dal Lawrence at: 
	TFT Phone: (419) 535-3013TFT Fax: (419) 535-0478
	Appendix 3: Novice Teacher Program – Summary of On-Going Negotiations
	Novice Teacher Program
	On-going Negotiations
	Escambia Education Association Proposal / Items from the District (July 12, 2010)                                                                                                                Novice New Teacher Program  (New/Experienced Teacher Program NExT)                                                                                                                                                  
	April 15, 2010
	Propose to develop a pilot program for the 2010-2011 school year that would mentor and evaluate 1st year annual contract teachers (Novice Teachers). Implemented in an elementary school, middle school and high school having a high number of 1st year hires.
	Modifications will need to be made to this program during the pilot period and as it becomes a part of the contract between Escambia Education Association and Escambia School District. These modifications will be presented to the Governance Committee for consideration and vote. The district superintendent and the association president will be notified in writing of changes to this agreement and approve all changes. 
	Procedural processes and operational tools (forms, time sheets, etc.) will be developed and made an addendum to this agreement. All materials developed will be presented to the district superintendent and association president for adoption following the pilot program. Review Toledo tools
	Propose a developmental program to assess first year teachers in the Escambia County School District. If possible, provide assessment procedures for more experienced teachers within the District who are struggling. This developmental program may need to be initiated on a small scale. It is the parties intent to develop a teacher to teacher assessment program that can grow as the economic conditions allow.
	As the program grows modifications will need to be made to the developmental plan. The modifications will be presented to the Superintendent for final approval.
	Agreement
	The purposes of the program are to
	Through the implementation of this program, both the Escambia Education Association and the Escambia School District desire to ensure superior education to all students. 
	Implementation
	This agreement will be in effect upon the approval of the Escambia School District Board of Education and the Escambia Education Association. The agreement will remain in effect until one (1) or both parties notify the other of their intent to discontinue the agreement. The authority to amend this agreement is given to the mutual agreement of the superintendent and the association president. Both parties will allow this agreement the flexibility to change, to grow and to improve.
	Resources
	 The resources necessary for the implementation of this program will include, but are not limited to, existing programs for training and assistance (AFT/NEA resources, ER&D, district staff development, higher education institutions).  The Escambia Education Association and the Escambia School District shall provide support as appropriate and applicable to each organization. 
	Escambia Education Association will support the development of the program, determine the recruitment and selection of all bargaining unit positions, and participate in the continued professional development of participants wherever possible. appropriate
	It is agreed that the school district shall allow for the release time required by participants in the program – Governance Committee, Review Board, Novice Teaches.  Additionally the district will support the Consulting Teacher as required by their positions and duties including - professional development, professional resources, and materials.
	We need to discuss – Review Board, Governance Committee
	Disputes
	If a dispute arises concerning this agreement, it will go first to the Governance Committee for resolution. Failing resolution at that level, second it will proceed to the district superintendent and the association president. The third and final level for resolution will be the employment of a professional mediator mutually agreeable to both parties.
	Novice Teacher
	The Novice Teacher is a first-year hire to Escambia County. Support is designed to assist the Novice Teacher to  effectively promote student learning through a structured, organized mentoring and evaluation program.
	The Novice Teacher will have the identical rights of all teachers in the district. This includes curricular support, participation in all building programs, access to professional development, assignment to committees, participation in learning communities, etc.
	The Novice Teacher will 
	Consulting Teacher
	Selection
	Consulting Teachers will be chosen by the Review Board Governance Board through a selection process which includes written application, interviews and unscheduled classroom observations.
	Application process must include two letters of recommendation from teachers who have knowledge of the applicant’s classroom performance, the building association representative, and the building principal.
	Classroom observations will be done by members of the Review Board.
	Qualifications
	The Consulting Teacher must should have the following qualifications/abilities -
	? Varied experiences of consulting teacher
	Term
	Consulting Teacher assignment will be a maximum of three (3) years unless the Review Board determines otherwise.  Not necessarily consecutive
	Restrictions
	Consulting Teachers will not serve that role in the building in which they taught just prior to taking the position.
	Consulting Teachers will return to their teaching position for the same length of time as their term before being considered for an administrative position.
	Role
	Each Consulting Teacher will be responsible for not more than 10 intern teachers. Circumstance may allow for a greater number – need discussion
	The Consulting Teacher will 
	Compensation
	The Consulting Teacher will be released from the classroom full-time for the up to three (3) year term at his/her current position on the Instruction Salary Schedule and appropriate Rank Pay. Consulting Teachers are guaranteed return to the same school and to the same department or grade level with the same status and benefits that they had before leaving.  Seniority will continue to accrue. Consulting Teachers dismissed from the program prior to completion of his/her term will have the same rights as above.
	Additional compensation will be provided for time spent beyond the 10 month calendar, 7 ½ hour work day. This will be paid at the Consulting Teacher’s hourly rate determined by his/her position on the Instruction Salary Schedule and appropriate Rank Pay. This will include, but is not limited to, the required time prior to the 10 month instructional calendar including time required for staff development, conferencing and/or report writing, Novice Teacher Orientation. Documentation must be provided for this payment. 
	Mileage will be paid within School Board Policy and a supply budget will be made available. Office space and clerical support or administrative support will be provided. 
	Governance Committee
	The Governance Committee will consist of seven (7) members, three (3) district level administrators and the four (4) member association Evaluation Committee.
	Discuss – bargaining and then step aside
	The purposes of the Governance Committee are to 
	Review Board
	The Review Board will consist of seven (7) members.  During last session we discussed 9 members (4 and 5)
	ESE teacher
	The chair of the Review Board will rotate annually between the Escambia Education Association and the District.
	Discuss make up of review board – perhaps go to even number and require more than half vote for ruling
	The purpose of the Review Board is to
	The Review Board will meet 4 times each year. The time required for each meeting will be determined by the number of Novice Teachers to be presented.
	October  
	- hear Consulting Teachers comments about any issues with their Novice Teachers
	-suggest possible strategies for improvement
	December  
	- hear and vote on Consulting Teacher recommendations for each of their Novice Teachers
	-suggest possible strategies for improvement
	April 
	- hear and vote on Consulting Teacher recommendations for each of their Novice Teachers
	-  approve second annual contract or terminate 
	May  
	- hear any appeals from previous decisions
	- assess of Consulting Teachers
	December and April meetings may last several days depending upon the number of Novice Teachers to be reviewed. 
	Building Principals
	Building Principals will support this agreement by
	District Professional Support Staff
	District Support Staff will work with the Review Board and Governance Committee to design, present, and/or facilitate the professional development programs that support the Novice Teacher and the Consulting Teacher. This will include the New Teacher Orientation program presented prior to the opening of the school year.
	The staff will provide all participants in the program any curriculum up-dates or useful strategies to improve the instruction of the Novice Teachers. 
	Program Coordinator
	The purposes of the Program Coordinator are to
	This position may not be necessary beyond the full implementation program, but it is essential to the initial development and effective execution. Other duties may be required as program develops.
	Qualifications
	The Program Coordinator must have the following qualifications/abilities -
	Consideration for coordination of the program 
	Appendix 4: Local Instruction Improvement System Flow: Leader
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	Appendix 7: Panhandle Coalition Narrative
	Panhandle RTTT Coalition:
	5. Describe the Coalition’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the Coalition’s current status with respect to the various reform elements, including strengths and challenges.  
	The Panhandle RTTT Coalition
	The Panhandle RTTT Coalition is comprised of the school districts of Escambia, Santa Rosa, Okaloosa, Walton and Bay Counties.  Located in the western-most counties on the Gulf of Mexico, these five counties encompass a diverse student population—from the urban schools in Pensacola to those in rural Laurel Hill and coastal Panama City Beach—a population that has the potential to succeed in racing to the top.
	The region is home to the two geographically-largest military bases in the world, Eglin Air Force Base and Hurlburt Field, as well as the headquarters of the Air Armament Center and of the Special Operations Wing of the US Army.  With Naval Aviation Station – Pensacola in Escambia County in the west and Tyndall Air Force Base in Panama City to the east, the Coalition counties are “bracketed” by a prevailing military presence.  The economic well-being of the region resides, at one end of the spectrum, in a dominant military presence and the defense industry that supports it—which has created a demand for the STEM initiatives.  At the other end of the spectrum, that well-being is defined by the hospitality and tourism industry built upon the emerald waters and sandy beaches of the shore—which drives the development of career education efforts in areas such as the culinary arts.
	Students and staff of the Panhandle Coalition are blessed with a strong college and university system that stretches across the area.  From the University of West Florida and Pensacola Junior College in Escambia County to Gulf Coast Community College in Bay County, the network of post-secondary institutions includes Northwest Florida State College, Florida State University and Troy University.  The proposed Comprehensive Reform Plan will draw on existing partnerships to extend and enhance articulation agreements and dual enrollment programs that benefit students.  Additionally, those partnerships will provide a framework for review of and revision to both traditional and non-traditional teacher preparation programs.
	The development of the Panhandle RTTT Coalition comes as a natural evolution from the existing partnerships of the five member districts.  The districts have long been aligned in developing curricula, in sharing data portals and in collaborating on professional development for both administrative and instructional staff members.  Geographically, the Coalition ranges less than 200 miles along the Gulf of Mexico.  The member districts, therefore, share students, parents, staff and families across county boundaries.  Economic development across the region is dependent upon the “high tech” demands of the military and defense industry as well as on the preservation of strong growth in real estate development and the hospitality industry—from restaurants and hotels to beach-based entertainment.
	It is the recognition of this diversity and the challenges presented for students, staff, parents and community stakeholders that has prompted the formation of the Panhandle RTTT Coalition.  It is the differences among them that will enable the districts of the Coalition to plan and implement a collaborative plan to close the achievement gap, increase the graduation rate and implement the STEM priorities.  It is the intent of the Coalition members to race to the top as a relay team—“handing off” resources in the form of staff and professional development and data.
	A – 1 (a) Support for Florida’s Theory of Action
	In support of the Florida Theory of Action, that highly effective teachers and leaders make a difference in student achievement, the Coalition has developed a comprehensive plan that supports and is supported by the RTTT Scope of Work developed by each member district.  Each Scope of Work includes deliverables and activities that assure the selection, preparation and support of teachers and school leaders.  Each participating district has identified both common and unique strategies that promote collaborative instruction and that use data analysis to improve teaching and learning.  Embedded in each Scope of Work is the recognition that guidance and support from instructional leaders is essential to the development of an instructional culture that energizes teachers and students and results in instructional decisions that produce students who are internationally competitive.
	The Coalition project plans incorporate those components identified as essential to the implementation of the Florida RTTT plan and that represent a student-centered school environment:
	 Establishment of high expectations and a “culture of rigor” for students;
	 Differentiation of instruction driven by formative and interim assessments;
	 Professional development that includes lesson study and other job-embedded and data-driven activities;
	 Compensation and career opportunities that reflect the value of effective teaching and instructional leadership;
	 Utilization of balanced assessment programs which utilize student data indicators in making instructional and management decisions; and,
	 Collaboration in on-going review, evaluation and appropriate revision to of the Scope of Work—both within and across districts.
	The project plan components proposed by the Coalition and by each participating district support implementation of educational reform that assures:
	 Adoption of standards and assessments that prepare students to succeed in college and the workplace and to compete in the global economy;
	 Establishment of data systems that effectively measure and track student growth and success as well as inform teachers and principals of ways to improve instruction;
	 Recruitment, development and retention of effective teachers and principals, especially where they are needed most; and,
	 Transformation of the lowest-achieving schools.
	Familiarity with shared resources for educational reform and transformation is rooted in a history of alignment between and among the member districts.  Coalition members have worked together in design of curricula, development of End of Course exams, establishment of common data portals, presentation of professional development opportunities, expansion of STEM activities and creation of career academies.  In addition, administrative staff have collaborated in reviewing salary schedules and evaluation instruments.
	A – 1 (b) Achievement Goals
	A team of more than 50 educators from the Coalition districts—from superintendents and curriculum specialists to personnel directors and information systems staff—have met to discuss, develop and articulate a project plan that will contribute to the student achievement goals established for Florida’s RTTT.  Evident in the Coalition Scope of Work and the Scope of Work for each member district is a focus throughout on college and career readiness.
	 Goal 1: To double the percentage of in-coming freshmen who ultimately graduate from high school, go on to college and achieve at least one year of college credit.  The proposed project plan builds upon recent growth in student enrollment in accelerated courses, dual-enrollment programs and career and technical education courses that result in both college credit and industry certification. Where appropriate and applicable, Coalition districts will continue to develop strategies that promote student enrollment in Advanced Placement, International Baccalaureate and Advanced Certification of Education programs as well as those programs that result in Industry Certification.  In addition, member districts are committed to expanding and enhancing articulation agreements with post-secondary educational institutions, resulting in greater opportunities for students to attain college credit through dual enrollment and industry certifications.
	 Goal 2: To cut the achievement gap in half by 2015.  Members of the Panhandle Coalition, through all elements of this proposal, acknowledge the continuing need to close the achievement gap.  Their collaborative efforts will enable those who have low-performing schools to learn from their colleagues in districts that have “turn-around” schools—those who have implemented programs that address the educational challenges of the most-needy students.  Established goals will address the student population at-large as well as sub-groups that may be defined by economic factors and/or ethnicity.  Scope of Work components will include, but not be limited to: the implementation of the Common Core State Standard initiative; the improvement of data tools to support and improve instructional focus; and, the strengthening of both traditional and non-traditional teacher preparation.
	 Goal 3: To increase the percentage of students scoring at or above proficient on NAEP by 2015 to, or beyond, the performance levels of the highest-performing states.  Embedded in the strategies and supporting activities unique to the Scope of Work developed by each of the Coalition members is the recognition that NAEP proficiency can and will predict student achievement.  That achievement, in turn, will support the goal of assuring student preparation for college and career readiness.  Increases in proficiency on NAEP will be identified, again, not only for the student population at-large but also for sub-groups defined by economic factors and ethnicity.
	A – 1 (c) Strengths and Challenges
	The greatest strength and greatest challenge to the Panhandle RTTT Coalition is the same—the diversity of the member districts.  Each district faces unique challenges in the development and implementation  of Work Plans for the 13 Project areas.  The Coalition represents some of the highest-performing schools in the state and represents others that have consistently been identified as needing improvement.  However, it is this diversity in accomplishment that has prompted the establishment of the Coalition, formalizing a common commitment to Florida’s reform efforts to:
	 Achieve equity in teacher distribution;
	 Improve the collection and use of data;
	 Address issues attendant to standards and assessments by enhancing the quality of those assessments, by including students with disabilities and limited English proficiency and by improving academic content and student achievement standards; and,
	 Supporting struggling schools.
	This dedication to regional reform efforts, as exemplified by the formation of the Panhandle RTTT Coalition, has created a renewed sense of collegiality across the member districts.  The Coalition has established a protocol for sharing both work-load and resources that will serve its members well throughout the four-year grant period.  And,` it represents a partnership that will bridge the barriers of distance and time and continue beyond the RTTT grant period.
	Although there is evidence of success at many levels throughout the Coalition, there is much work to be done.  The student population of the five member counties mirrors the state and the nation in terms of reading proficiency.  Project plans must incorporate improvement in teacher effectiveness through the development of new standards for evaluation and assessment and with the utilization of relevant and validated data.  Creation of new models for evaluation and compensation will also drive increased student performance and proficiency.
	Professional development is an essential component of the Coalition overarching plan.  It must be expanded for K-12, providing teachers and instructional leaders with the tools they need to have students prepared to achieve in college and the workplace and to compete in the global economy.  Local and regional standards must be revisited so that they are aligned with the Common Core State Standards.  Rigor in all curriculum areas must be increased.  The Coalition also recognizes the need for development of formative, interim and summative assessments to assist in instructional diagnosis.  That diagnosis must be utilized to identify student weaknesses and to determine immediate corrective action.  In addition, member districts—both those with and without persistently lowest-achieving schools—will employ formative assessment and the principles of lesson study to expand and enhance differentiated instruction.  Both administrators and teacher leaders must be provided with professional development opportunities to enhance their ability to lead these efforts.
	Student Goals and Measures
	Student Goals and Measures (Form (A) 1) will be established by each member district based upon the unique characteristics of the students they serve.  Those goals and measures will include annual targets as well as the ultimate goals for the Class of 2015.  To further document the diversity of the Panhandle Coalition student population, the range of percentages for baseline data are noted on the attached form.  (NOTE: Baseline data were provided by the Florida Department of Education, Division of Public Schools.)
	6. Provide a detailed Coalition-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:
	 Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)
	 Identification of the leadership/management team(s)
	 Strategies for monitoring implementation
	 An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 
	 A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.
	Development of a Coalition-wide management plan is inherent in the establishment of the five-member Panhandle Coalition.  As representatives from the member districts have met to develop the Coalition plan and share resources in the development of individual district plans, they have addressed common strategies for implementation of RTTT.  Components of that management plan include, but will not be limited to the following.
	 Involvement of all stakeholders. Throughout the development of the Overarching Project Plan for the Panhandle Coalition, member districts have discussed the need for involvement of all stakeholders.  Those discussions have included development of a list of common elements, while recognizing that each district plan may have representative involvement that is unique.  For example, each member of the Coalition has a common partner in the Workforce Development Board of the participating district.  Coalition members will share their knowledge of and experience with the most effective platforms for involving parents in implementation of reform efforts, providing insight about “what works” and “what doesn’t work.”  The Superintendents, School Board Presidents/Chairmen and Presidents of Local Teachers’ Unions of all five of the Coalition members signed the Memorandum of Understanding in the Florida RTTT application, indicating their commitment to implementation and collaboration.  Other common stakeholders across the Coalition include, but are not limited to, Chambers of Commerce, Economic Development Councils, Parent Leadership Councils and post-secondary institutions.
	 Identification of leadership/management teams.  The membership of leadership/management teams will be based upon the unique needs and organizational structure of each member district and will be identified within the individual RTTT applications.  It is anticipated, however, that those teams will include the superintendent as well as administrative staff who have responsibility for operations, curriculum and instruction, quality assurance, human resources, data/MIS and finance.
	 Strategies for monitoring implementation.  In addition to participating in the statewide evaluation efforts for monitoring implementation of RTTT, Coalition members have identified, within the Scope of Work for each of the 13 projects, specific components that support the individual district’s project goals.  Deliverables and activities, as well as the projected timelines for implementation, are distinctive for each member district and are detailed within the individual RTTT applications.
	 Implementation timeline.  Please see applications from each Coalition member for timelines which reflect complete implementation for all schools prior to the end of the grant period.
	 Summary budget. Please see applications for each Coalition member for summary budgets for all years of the grant period as well as detailed budgets for each activity within each reform area.  Coalition members understand that release of grant funds will be contingent upon successful progress toward completion of identified deliverables.
	7. Indicate steps that the Coalition will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).
	Member districts are committed to adhering to the projected implementation and evaluation components documented within the individual RTTT applications.  On-going review by each of the individual district leadership/management teams will assure that corrections and adjustments are made in any area of deficiency or non-compliance.  Each Coalition member will identify a representative from the district leadership/management team who will assume primary responsibility for coordination of evaluation efforts within that district.  It is anticipated that, in turn, the “coordinator” will identify the district staff person responsible for evaluation of each of the 13 projects for which Work Plans have been developed.
	8. Provide an overview of how the Coalition will ensure sustainability of RTTT reforms beyond the grant period.
	The sustainability of the RTTT reform efforts is inherent in the program design for the Panhandle Coalition.  The plan incorporates components of both programmatic and fiscal sustainability and anticipates that a well-established Panhandle Coalition will continue well beyond the grant-funded period.  Throughout the four year course of RTTT funding, members of the Coalition—as a group and as individual school districts—will be involved in the development, implementation and evaluation of a myriad of programs and activities that support the identified reform efforts.  Those include, but are not limited to: STEM instructional programs; Career and Technical Education academies; data portals; and, evaluation systems including End of Course exams, test item banks and other evaluation and assessment systems. Instructional standards and the complementary evaluation systems will be adopted and aligned.  Processes and procedures to assist struggling schools will be in place, as well as the means to validate that assistance.  Curricula—from Pre-K through 16—will be aligned to assure articulation and to support student readiness for college and careers.  All of these components will remain in place for decades—long after the initial grant funding period concludes.  Coalition members are committed to implementation projects that require minimal recurring costs.  Rather, the emphasis is on utilizing grant funding to develop strategies and programs that will be sustained through realignment of resources.
	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.
	Integration of other funding sources will have features that are distinctive for each member of the Coalition.  Possible sources of other funding that may be integrated with RTTT grant funds include, but are not limited to: Carl Perkins Career and Technical Education grant funds: SAI; IDEA; Title II; class size funding; FEFP; AP/IB add-on funding; and, CAPE funding.  Support for qualified students may also be available through local Workforce Development Board Youth Programs.  Member districts will, when appropriate, also pursue additional support from corporate and private sources as well as Legislative and other public sector funding.
	Appendix 8: Accountability Chart
	Escambia County Schools - Federal (NCLB - AYP) and State (School Grade) Accountability 2003 to 2010
	Escambia County Schools - Federal (NCLB - AYP) and State (School Grade) Accountability 2003 to 2010
	(Continued)
	Appendix 9: Student Engagement Framework
	STUDENT ENGAGEMENT FRAMEWORK
	The overall goal of the Student Engagement Framework is to provide a process for teachers to develop quality pedagogical practices that reinforce students developing the necessary skill sets to be successful. For all content teachers use this framework to develop and implement lessons each day with their students. At the end of the day the framework helps them positively respond to the question, How well did my students learn rather than how well did I teach? The first box of the framework addresses the alignment of learning targets to learning tasks to content standards. Teachers then apply specific tools they can use to provide feedback to students as they are learning. At the end of each instructional segment (natural scaffolds of learning) the teacher administers a well written summative assessment tool to judge how well students learned. The 30 Day Planning tool provides teachers with a manageable way to focus on very well defined skill sets aligned to state standards.
	This framework is used with teams of teachers in their Lesson Studies.  A team of teachers selects a common skill set (analyze a passage to identify main idea; compare and contract two ideas; infer next steps given a set of data; etc.) aligned to content state standards. The team uses the 30 Day Plan to create a very specific lesson focusing on the same skill set.  An observer (teacher, coach, leader, etc.) uses the Coaching Probe Tool to make notes during an observation of the lesson. Each teacher completes a Student Results and Teacher Reflection Tool.  Each week the group meets to discuss the focused lesson and at the end of the 30 days the team reviews data from the Coaching Probe Tool and the Student Results and Teacher Reflection Tools.  
	Appendix 10: Student Results and Teacher Reflection Tool
	Student Results and Teacher Reflection Tool
	           YES       NO
	                          A Level:
	                          B Level:
	                          C Level:
	                          D Level:
	                          F Level:
	What modifications would I make to the lesson?
	Appendix 11: Coaching Probe Tool 
	Coaching Probe Tool
	1. Do you see the learning targets written on the board or in the room?    
	2. Do you see evidence of instruction aligning to the learning targets?             Describe what you see.
	3. Do you see students receiving feedback in class on the learning targets?  
	Describe what you see.
	4. Do students look like they are taking control of their learning? 
	Describe what you see.
	5. Do students seem to understand the classroom procedures? 
	Describe what you see.
	Appendix 12: 30 Day Plan
	30 DAY PLAN
	Date for Plan Implementation:
	State Benchmark (s):
	30 Day Learning Target (s):
	Week One
	 Learning Targets
	Learning Tasks
	Formative Assessment (Feedback Strategies)
	Summative Assessment Tools
	Week Two
	Weekly Learning Targets
	Learning Tasks
	Formative Assessment (Feedback Strategies)
	Summative Assessment Tools
	Week Three
	Weekly Learning Targets
	Learning Tasks
	Formative Assessment (Feedback Strategies)
	Summative Assessment Tools
	Week Four
	Weekly Learning Targets
	Learning Tasks
	Formative Assessment (Feedback Strategies)
	Summative Assessment Tools
	Appendix 13: Initial 4-Year District STEM Timeline and Implementation Plan
	NFA-ACE Flight Academy Implementation Timeline
	NFA-ACE Flight Academy
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Planning
	X
	X
	X
	Develop & Produce Marketing Materials
	X
	X
	X
	Setup Flight Simulators
	X – Summer
	Setup Flight Lab Desktop Computers & Peripherals 
	X – Summer 
	Training of Career & Technical Education (CTE) Instructor (Flight Simulators)
	Planning
	X - Summer
	Curriculum Integration (English, Science, & CTE Instructors) Planning & Development
	Planning
	X - Summer
	X
	X
	X
	Instructor Resources Training (Moodle, Smartboard, etc.) and Curriculum Alignment for the English, Science, & CTE Instructors
	Planning
	X - Summer
	X
	X
	X
	Industry Certification Training (CTE Teacher)
	X
	X
	X
	Renovation of Flight Lab (Network, electrical, audio, and facility casework modifications)
	Planning
	Planning
	X - Summer
	Renovation of Academy classrooms to support the Flight Academy
	Planning
	Planning
	X - Summer
	Locate, Hire/Reassign Instructor for Flight Academy as a CTE instructor
	X
	X
	Identify Academic Instructors for the Flight Academy
	X
	X
	Recruit Students
	X
	X
	X
	X
	X
	X
	Industry Certification Testing for Students
	X
	X
	Meet with STEM/Flight Advisory Council
	X
	X
	X
	X
	X
	Appendix 14: 2009-2010 Career Academy- STEM Baseline Data
	2009-2010 Career Academy- STEM Baseline Data
	Escambia County School District
	SchoolCost Center
	Academy
	Program #
	Course
	Enrollment
	Industry Certifications*
	West Florida High School
	Engineering Academy
	9400300
	8600550 Intro. to Engineering Design
	174
	0
	 
	 
	 
	8600520 Principles of Engineering
	49
	0
	 
	 
	 
	8600530 Digital Electronics
	0
	0
	 
	 
	 
	8600620 Aerospace Engineering
	36
	0
	 
	 
	 
	8600630 Biotechnical Engineering
	0
	0
	 
	 
	 
	8600560 Computer Integrated Manufacturing
	0
	0
	 
	 
	 
	8600590 Civil Engineering and Architecture
	0
	0
	 
	 
	 
	8600650 Engineering Design and Development
	40
	0
	West Florida High School
	Aerospace Academy
	8600080
	8600580Z   AEROSPACE TECHNOLOGY I
	0
	0
	 
	 
	 
	8600680Z   AEROSPACE TECHNOLOGY II
	0
	0
	 
	 
	 
	8601780Z   AEROSPACE TECHNOLOGY III
	16
	0
	 
	 
	 
	8601900Z   Advanced Technology Applications
	0
	0
	Escambia High School
	Engineering Academy
	9400300
	8600550 Intro. to Engineering Design
	0
	0
	 
	 
	 
	8600520 Principles of Engineering
	65
	0
	 
	 
	 
	8600530 Digital Electronics
	65
	0
	 
	 
	 
	8600620 Aerospace Engineering
	0
	0
	 
	 
	 
	8600630 Biotechnical Engineering
	0
	0
	 
	 
	 
	8600560 Computer Integrated Manufacturing
	0
	0
	 
	 
	 
	8600590 Civil Engineering and Architecture
	0
	0
	 
	 
	 
	8600650 Engineering Design and Development
	0
	0
	Pensacola High School
	Computer Aided Design Academy
	8600800
	8600810 - Drafting/Illustrative Design Technology I
	132
	0
	 
	 
	 
	8600820 - Drafting/Illustrative Design Technology II
	44
	0
	 
	 
	 
	8600830 - Drafting/Illustrative Design Technology III
	13
	0
	 
	 
	 
	8601900 - Advanced Applications in Technology (Capstone)
	6
	0
	West Florida High School
	Biomedical Sciences Academy
	8400320
	8400320 MEDICAL SKILLS & SERVICES
	165
	0
	 
	 
	 
	8417100A HEALTH SCIENCE 1 (Principles of Biomedical Sciences)
	281
	0
	 
	 
	 
	8417110A HEALTH SCIENCE 2 (Human Body Systems)
	216
	0
	 
	 
	 
	8417131A ALLIED HEALTH ASSISTING 3 (Biomedical Interventions)
	55
	0
	 
	 
	 
	8400100  Health Occupations Dir. St. Biomedical Science Research)
	103
	0
	 
	 
	 
	Total 
	1460
	0
	* STEM Career Academy programs are in their infancy stage 
	Appendix 15: School District of Escambia County Career Academy Application for the National Flight Academy (NFA) Aviation Classroom Experience (ACE) Flight Academy 
	Escambia County School District 
	High School Career Academy Application
	Directions: School administration shall be responsible for completion and submission of the application. Upon completion, the original shall be forwarded to the Director of Workforce Education. The application must address each of the following items: 
	1. Date: December 14, 2010
	2. School: Escambia High School
	3. Principal: Leorah Mims
	4. Name of proposed academy and school year for implementation:
	National Flight Academy – Aviation Classroom Experience (NFA-ACE) Flight Academy, Implement 2011/2012
	5. Academy’s mission and goals.
	Mission: 
	The mission of the Escambia High School NFA-ACE Flight Academy is to provide students with an opportunity to gain knowledge and understanding in the field of aviation.
	Premise Statement: 
	In pursuing their quest for flight, humans expand both their world and their intellectual abilities. Stream 
	Academy Description:A student who ever wondered how mankind figured out how to fly can learn the scientific fundamentals of flight in the NFA-ACE Flight Academy. Students will follow the development of flight with a study of non-powered flight and finish with powered flight and rocketry. They will use flight simulators based on the National Flight Academy (NFA) and TEQGames Aviation Classroom Experience (ACE) curriculum to get a feeling for what it is like to be a pilot and see how math and science principles are used in flight. They will also visit the National Naval Aviation Museum and participate in the National Flight Academy that is currently being built. 
	Program Description: Aerospace Technologies 8600080
	This four-course, project-based program provides students with a foundation of knowledge and technically oriented experiences in the study of aerospace technologies, their effect upon our lives, and the nature of aerospace engineering, design, and problem-solving techniques and methodologies. The content and activities also support building safety, teamwork, and leadership skills. This program focuses on transferable skills and stresses understanding and demonstration of the technological tools, machines, instruments, materials, processes, and systems in the aviation and aerospace industries.
	Course Sequence:
	8600580 Aerospace Technologies I
	8600680 Aerospace Technologies II
	8601780 Aerospace Technologies III
	8601900 Advanced Applications in Technology
	Curriculum Frameworks:
	http://www.fldoe.org/workforce/dwdframe/1011/stem/rtf/8600080.rtf
	Race To The Top:
	http://www.fldoe.org/arra/RaceToTheTop/pdf/aerotech.pdf
	6. Number of potential students for academy from residential school, including student survey results.
	- FCAT STAR – Demographic School Report
	The Flight Academy from Warrington Middle School (feeder school for Escambia H.S. and Pensacola H.S.) consists of roughly 132 students half of which are in the 8th grade.
	7. Number of potential local and/or regional job openings and the average entry wage for such positions (http://www.labormarketinfo.com/library/ep.htm) (myflorida.com).
	2011-2012 Statewide Demand Occupations List
	http://www.labormarketinfo.com/wec/..%5Cwec%5C11-12_prelim_000000.pdf
	 Commercial Pilot (HSHW)
	8. Postsecondary certificates and/or degrees associated with academy completers (possible dual enrollment and/or ).
	 Pensacola Junior College: Pre-Engineering A.A., Civil Engineering Technology AAS
	 University of West Florida: Engineering BS, (Electrical)
	 Embry-Riddle Aeronautical University (Programs: Aeronautical Science, Aerospace Engineering, Air Traffic Management, etc.)
	9. Industry certifications associated career academy.
	 Autodesk Certified Associate – Inventor (ADESK024)
	 Autodesk Certified Associate – AutoCAD (ADESK021)
	 FAA Ground School (FEDAA013)
	 FAA Private Pilot (FEDAA011)
	10. Academy contact (lead instructor) name, department, and telephone number and extension.
	N/A – This instructor will have to be hired
	11. List anticipated costs such as facility upgrades, equipment, materials/supplies, and personnel which are currently not on site.
	Race to the Top Funding
	   Flight Academy 
	      - Flight Lab & 2 Academic Rooms
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th 
	Quarter
	Acquire and install flight simulators, portable mini-simulators, and Air Traffic Control (ATC) simulator in flight lab
	$70,100
	Acquire and install high end classroom computers (30 student computers & 1 teacher laptop) in flight lab
	$60,000
	Acquire and install Microsoft Flight Simulator software, add on flight software, and classroom management software for flight lab
	$10,500
	Acquire and install flight controls for flight lab
	$10,700
	Conduct facility upgrades – classroom treatment for flight lab
	$35,000
	Conduct classroom network/electrical upgrades and video surveillance for flight lab
	$25,000
	Acquire and install multiple display devices (Example: ultra-short throw projector) and interactive whiteboard(s) for flight lab
	$10,500
	Acquire and install furniture upgrades for flight lab
	$21,000
	Acquire and install large format network printer/copier/scanner for flight lab
	$12,400
	Acquire and set up deluxe headphones w/ mic and volume control and misc. computer cables for flight equipment to connect together in custom built-in setting
	$4,200
	Acquire and set up audio system – voice amplification for flight lab
	$3,300
	Acquire and set up interactive response system for flight lab
	$3,300
	Acquire curriculum – textbooks for flight lab
	$10,500
	Acquire curriculum – supplies for flight academy
	$28,500
	$10,000
	$16,000
	$16,000
	Acquire curriculum – electronic curriculum content for Aviation Classroom Experience (ACE) for Flight Academy
	$11,000
	$4,000
	$2,000
	$2,000
	Acquire and install multiple mobile computer lab carts (with a minimum of 25 student computers & 1 teacher laptop per cart) for integrated curriculum academic teachers that are apart of the Flight Academy
	$70,000
	Conduct classroom network and electrical upgrades for two (2) academic classrooms to support mobile computer labs
	$11,000
	Acquire and install multiple display devices (Example: ultra-short throw projector) and interactive whiteboard for multiple academic classrooms that are apart of the Flight Academy for integrated curriculum
	$11,000
	Acquire and install furniture upgrades for multiple academic classrooms that are apart of the Flight Academy for integrated curriculum
	$22,000
	Acquire and set up audio system – voice amplification for multiple academic classrooms that are apart of the Flight Academy for integrated curriculum
	$6,600
	Acquire and set up interactive response system for multiple academic classrooms that are apart of the Flight Academy for integrated curriculum
	$6,600
	Provide a Career and Technical Education (CTE) instructor to deliver curriculum in the Flight Academy (funding required from RTTT grant for 2011/12.  Future year’s funding for this position will be covered through normal FTE funding earned as a vocational unit.)
	$58,000
	Provide a STEM instructional coach to provide curriculum development, support, and training to the Flight Academy Team made up of CTE and academic instructors.  The instructional coach will additionally work with feeder and non-feeder middle schools to spark interest in STEM in regards to the Flight Academy at Escambia High School (For example: STEM Saturday workshops, hands-on classroom lessons in academic classrooms relating to aviation, etc.).
	$58,000
	$58,000
	Conduct professional development, curriculum development, and training activities for the Flight Academy and STEM integration between CTE & core academics (For example: integration workshop, training on technology, professional conferences, etc.)
	$19,000
	$5,000
	$10,000
	$10,000
	Acquire industry certification training & testing
	$15,000
	$6,000
	$6,000
	Develop and acquire marketing materials for the Flight Academy to recruit students into the program (For example: brochures, banner, display, etc.)
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14
	2nd Quarter
	3rd Quarter
	4th Quarter
	$2,000
	$373,200
	$89,000
	$94,000
	$94,000
	$94,000
	12. Funds that may be available for academy support (including school, district, grants, and business funds).
	The National Flight Academy (NFA) – Aviation Classroom Experience (ACE) Flight Academy (NFA-ACE Flight Academy) at Escambia High School, where Science, Technology, Engineering, & Mathematics (STEM) come alive through the world of aviation, will become sustainable after Race to the Top (RTTT) funding ends through various funding sources such as (1) CAPE Bonus Funds, (2) Carl D. Perkins Grant, (3) Title 1 grant, (4) school district millage funds, (5) local district/school funds, and (6) private donations.  
	7. The Flight Academy will begin to earn .3 of an FTE per student who graduates when that student has earned the Federal Aviation Administration (FAA) Ground School Industry certification.  For example, if twenty (20) students pass the certification and are graduating, the following year the Flight Academy will earn roughly $20,000 to $24,000 dollars in weighted FTE.  
	8. Federal Carl D. Perkins grant dollars will be used to support the career and technical academy teacher and students in acquiring training and resources to support technical skill attainment, as well as improving reading, writing, science, and mathematics scores.
	9. Federal Title 1 grant dollars will be used to support the academic teachers and students in acquiring training, curriculum development, supplies, and equipment.
	10. Millage funds will be used to maintain state of the art technology and resources in the classroom.
	11. Local district/school funds will be used to provide curriculum supplies and opportunities for students to compete in state, national, and/or virtual competitions.
	Private donations will be solicited to support the NFA-ACE Flight Academy.  For example, last school year a private donor made a $25,000 donation to the Warrington Middle School NFA- ACE Flight Academy for startup cost with a commitment of $10,000 each year for 5 years for sustainment.  Warrington Middle School is a feeder middle school for Escambia High School.  Warrington Middle School is implementing the middle school version of the NFA-ACE Flight Academy where it is in its first year of operation with seventh and eighth grader students.
	13. Marketing plan for the academy (including how academy will be marketed to students/parents and business/industry partners).
	Students who live within the Escambia High School attendance zone may apply for the NFA-ACE Flight Academy by indicating their preference of being in the academy by selecting one (1) of the courses taught within the academy and completing a school-based application.  Students who reside outside of the Escambia High School attendance zone must apply with the Office of School Choice, within the required timeline to attend Escambia High School as a NFA-ACE Flight Academy student.  Interested students and parents can learn more about the Flight Academy from informational brochures that will be created. Information about the Escambia High School Flight Academy will also be located on the Workforce Education website (http://career.escambia.k12.fl.us). 
	Escambia High School personnel will be recruiting students during the current school year from the various feeder and non-feeder middle schools.  The Flight Academy students at Warrington MS will also be recruited through more direct marketing with parents and students.
	The Flight Academy at Escambia High School will be working closely with the National Flight Academy located at NAS Pensacola and TEQ Games of Orlando.
	14. Academy Education Plan
	a) Describe how the academy design will service all levels of students. 
	Curricular Overview:
	The Aviation Classroom Experience (ACE) curriculum provided by TEQ Games, a Universal Studios Florida-based company, blends a mastery of entertainment and storytelling with new digital media applications to deliver an immersive and game-based learning experience.  ACE is a cutting-edge program that addresses the interest and energy of middle and high school students while incorporating national standards in mathematics, science, and technology. ACE is “activity oriented” to show students how math and science are used in aviation.
	The ACE curriculum provides project-based learning—a hands-on approach--that is exciting and fun for the full-range of students in today’s high school classrooms. The ACE curriculum also promotes communication and collaboration by emphasizing a teaming approach in the instructional units. This approach utilizes the strengths of each team member to accomplish the goals of the project while offering students learning challenges at all ability levels. 
	 ACE is the first in a series of immersive, integrated learning programs created by TEQ Games.  The Aviation Classroom Experience (ACE) integrates reading, writing, math, history and business learning objectives in the motivating context of aviation.
	 ACE is an immersive, games-based learning environment for the 21st century school.  ACE couples the latest in digital media, virtual world game play and simulation technologies with the latest dynamic teaching methods of core science, technology, engineering, and math concepts.  
	 ACE is an exciting educational strategy for schools in the areas of technology, math, science and engineering.
	 ACE Academy transforms a typical classroom into an interactive, multi-sensory setting that engages and motivates students through real-time, real-world flight scenarios.
	 In ACE, students engage in increasingly challenging, story-driven experiences in which they solve real-world problems in a fast-paced, immersive environment. 
	 Students use real-world scenarios as the problem-solving context in ACE because it shows students a pragmatic reason that math and science are important.  When students can make the connection between using math to measure their aircraft take-off distance and safely taking-off, they will be motivated to learn the math. Research reinforces that learning experiences are most engaging if they take place in a world with a familiar, authentic story.  
	 
	 Why the Academy works:
	 ACE makes math relevant.  Students will want to learn more instead of asking the question, “Why do I need to learn this?”
	 Research shows that students engage more with learning objectives when they are preparing for a competitive event, so competition is a major aspect of ACE.  The program is designed for intramural competition and for competition among schools.  
	 Simulated flight scenarios are the carrot on the stick.  Students are motivated to learn when they know they will test their newly acquired skills during flight missions.
	 ACE offers contextualized learning within the story of aviation.  Because teaching is more relevant, students can apply what they are learning to realistic situations.
	 ACE stays in the zone of proximal development.  Optimal learning takes place in the range where the next achievable goal is challenging but not too far out of reach.  
	 As one of the developers often says, “Immersion is what’s going on between the ears.”  In order to deliver on a truly immersive experience, instruction begins with a strong storyline that brings realism to the learning environment and draws in the student as the problem-solver.  The storyline is then coupled with virtual world game play and standards-based learning objectives to create a fun and compelling learning tool.
	 Through its use of gaming, ACE helps teach metacognition, or the ability to monitor one’s own thinking to improve understanding.  By providing an immersive, goal-based context, students are challenged to solve authentic problems and led to reflect on their decision-making and critical-thinking strategies.  Constant feedback aids students in honing their skills by providing immediate information about the effectiveness of their actions. 
	How the Academy works:
	 ACE is a totally integrated approach.  Learning concepts are integrated through lectures, planning, research, and projects and then students put what they have learned to the test in simulated real-world scenarios.
	 ACE teaches reading, writing, math, science, social studies, history, and business in the context of aviation.
	 Teachers are in control of unit sequence and have the ability to align coursework with other classes or community events.
	 The academy integrates math, science, and technology learning objectives in the compelling and immersive environment of flight simulation.
	 The academy employs the active learning strategies of hands-on learning and collaborative work (team play) in addition to traditional lecturing methods.
	 Leadership skills will be addressed by placing students in teams and allowing them to take the leadership role in authentic missions.  Students will also be exposed to crucial teamwork skills, which are increasingly important in the 21st century workplace.
	 Problem-solving and critical-thinking skills are an important aspect of ACE. One of the values of realistic, immersive learning environments is that the learner must exercise higher order skills (such as decision making) and integrate knowledge and skill in solving complex problems.  By providing immediate feedback and allowing replay of exercises using a different strategy, students are able to improve these important skills.
	 Team play fosters interaction and is integral to creating the ACE immersive experience.  By working in teams, students hone their strengths and sharpen their weaker skill sets from week to week.  Team play also encourages peer to peer learning.
	 The key to developing successful experiences lies in developing the "missions" or assignments that students (either individually or in teams) are challenged with and in making sure that as the students achieve "mission success," they have acquired new skills and discovered real world applications for the math, science, and physics skills they are learning.
	 The academy program builds those experiences around the stories of flight and utilization of existing missions. The following are sample missions where students:
	o utilize weight and balance calculations so aircraft will not stall (understanding weight, mass, CG, lever arm, etc).
	o apply the basics of flight including altitude (distance to ground) and calculating air speed (how fast are you going) transporting materials to remote places.
	o calculate a bearing and distance to fly from a set of NS-EW coordinates (understanding how to convert Cartesian coordinates to polar coordinates and solve triangles).
	o utilize calculus and physics concepts to strengthen a wing strut on a racing plane to take higher g-force loads, and thereby make higher speed turns. 
	o lead a search and rescue crew in find an elephant in the African desert.
	Pictures from Warrington Middle School:
	The images below are taken from Warrington Middle School to help give a visual about what the program at Escambia High School will look like.
	Picture: Student flying simulator at Warrington Middle School NFA-ACE Flight Academy.
	Picture: Artist rendering of Warrington Middle School NFA-ACE Fight Academy classroom.
	b) List school-based career academy leadership team members (lead academy teacher, academic teacher(s), guidance counselor, and administrator).
	Lead Academy Teacher: TBD
	Academic Teachers: TBD
	Guidance Counselor: Tim Moran
	Administration: Leorah Mims, Principal & Melia Potter, AP of Curriculum
	c) Identify the academic courses to be used in cohort scheduling of career academy students.   Describe strategies to be used to integrate the career and technical and academic career academy curriculum.
	The Flight Academy at Escambia High School will focus on grades 9th through 12th grade. 
	Career & Technical Course Numbers for Flight Academy
	8600580 - Aerospace Technologies I
	8600680 - Aerospace Technologies II
	8601780 - Aerospace Technologies III
	8601900 - Advanced Applications in Technology
	Career Academy Course Sequence
	  9th Grade
	1. Aerospace Technologies I (will take Algebra EOC)
	2. Technology Studies I (blocked w/ Aero I)
	3. English I
	4. Physical Science 
	5. Foreign Language I
	6. Reading
	7. Elective
	10th Grade
	1. Aerospace Technologies II
	2. English II
	3. Biology
	4. Geometry
	5. Foreign Language II
	6. World History
	7. Elective
	11th Grade
	1. Aerospace Technologies III (Honors)
	2. English III
	3. Algebra II
	4. Chemistry
	5. American History
	6. Personal Fitness
	7. Elective
	12th Grade
	1. Advanced Applications in Technology (Honors)
	2. English IV
	3. Statistics or Calculus
	4. Physics (Science Elective)
	5. American Government/Economics
	6. Elective
	7. Elective
	* Bold Courses are courses to target for Cohort Scheduling
	d) Describe how the school will address recruitment of underrepresented student populations.
	All career and technical programs are open to all students without regard to race, age, national origin, sex or handicapping condition. Access to career and technical education programs will be provided to special populations students through recruitment activities including the dissemination of information to students about the availability of career and technical programs. The district will use data concerning special populations students (as self-disclosed by students on the application) enrolled in CTE programs to monitor the programs and to ensure that assurances prescribed for special populations will be conducted by appropriate staff. To assist the district in serving special populations, the following program opportunities will be provided to all students including students from special populations:
	 Targeted community outreach and recruitment 
	 School and program orientation sessions 
	 Comprehensive career assessment and counseling 
	 Ongoing support counseling including referrals for agency assistance when needed 
	 Peer support and advisory groups 
	 Advisors and mentors from the business community 
	 Work-based learning opportunities through paid and non-paid experiences.
	 Participation in Career and Technical Student Organizations 
	 Hands-on learning experiences 
	 Small learning environments with individualized, self-paced instruction
	 Instructional staff trained to provide appropriate activities for students
	Recruitment efforts will address recruitment of both male and female students. 
	e) Describe the professional development plan to support the academy model.
	Staff Development will be needed for the following
	 Integrated Curriculum
	 Project Based Instruction
	 FOR-PD
	 CAR-PD
	 Aviation Classroom Experience (ACE) training for CTE teacher
	 Technology Integration (Smartboard, Document Camera, Moodle, Interactive Response System, etc.)
	f) Identify the business advisory council that will oversee the career academy. 
	The Flight Academy at Escambia High School will be working closely with the National Flight Academy (Online at http://nationalflightacademy.com) located at NAS Pensacola and TEQ Games of Orlando (Online at http://www.teqgames.com and http://newtonvirtualschool.com/nfaace/).  The NFA-ACE Flight Academy is a classroom replication of the National Flight Academy concept. 
	 National Flight Academy, Kevin King
	 TEQ Games, John Fitzgibbon
	 Aerospace Industries
	As the instructional leader of Escambia High School, I endorse this application for establishing the academy described above.
	Principal signature _______________________________________ Date ___________
	If the academy is approved, the principal shall be required to submit an annual progress report using the Career Academy Assessment.
	Date of Academy Application Review:  __________________
	(       ) Application approved as submitted
	(       ) Application approved with required modifications 
	          (see attached)
	(       ) Application not approved
	Review Committee Chair signature: ____________________________ 
	Appendix 16: 2009-2010 Baseline Data of courses provided at each high school of STEM Accelerated courses
	2009-2010 Baseline Data of courses provided at each high school of STEM Accelerated courses
	 
	On-campus dual enrollment courses that are STEM accelerated courses:
	Escambia High School (EHS): 
	        MAC  1105  College Algebra
	        ENC 1101/1102 English Comp 1 and 2
	        STA 2023  Statistics
	 
	Northview High School (NHS):
	        ENC 1101/1102 English Comp 1 and 2
	 
	Pensacola High School (PHS):
	        None
	 
	Pine Forest High School (PFHS):
	        None
	Tate High School (THS):
	        AMH 2010/2020  American History
	        ENC 1101/1102 English Comp 1 and 2
	        MAC 1105 College Algebra
	        MAC 1114 Plane Trig
	        MAC 1140 Pre-cal Algebra
	        MAC 2311 Analytical Geometry and Calculus
	        POS 2041 American National Government
	 
	Washington High School (WHS):
	          ENC 1101/1102 English Comp 1 and 2
	          MAC  1105  College Algebra
	          MAC 1114 Plane Trig 
	          MAC 1140 Pre-cal Algebra
	          STA 2023  Statistics 
	 
	West Florida High School (WFHS):
	           AMH 2010/2020  American History
	           BSC C093/C094  Anatomy and Physiology with lab 1 and 2
	 
	AP Courses that are STEM accelerated courses:
	EHS:  AP Calculus AB
	         AP Biology
	NHS: None
	 
	PHS:  AP English Lang and Composition
	         AP English Literature
	         AP Calculus AB
	         AP Calculus BC
	         AP Chemistsry
	         AP Biology
	 
	PFHS: AP English Lang and Composition
	          AP Environmental Science
	          AP Chemistry
	           
	THS:  AP English Lang and Composition
	         
	WHS:  AP English Lang and Composition 
	          AP English Literature
	          AP Calculus AB
	          AP Chemistry
	          AP Environmental Science
	          
	IB Courses that are STEM accelerated courses:
	    
	PHS:  IB Pre-calculus
	         IB Further Math
	         IB Advanced Calculus
	         IB Math Studies
	         IB Statistics/Differential Equations
	         IB Biology 2
	         IB Biology 3
	         IB Chemistry 3
	 
	Appendix 17: Baseline Data of trained Dual Enrollment and/or AP teachers at each high school
	Baseline Data of trained Dual Enrollment and/or AP teachers at each high school as of 10/01/10
	School                     AP Teachers                        DE Teachers
	EHS                           16                                         17
	NHS                            1                                           1
	PHS                           10                                           3
	PFHS                         12                                           0
	THS                            8                                           5
	WHS                         14                                          28
	WFHS                         4                                            2
	EHS = Escambia High School
	NHS = Northview High School
	PHS = Pensacola High School
	PFHS = Pine Forest High School
	THS = Tate High School
	WHS = Washington High School
	WFHS = West Florida High School
	Appendix 18: Baseline Data of High School Juniors Participating in Dual Enrollment
	 
	Baseline Data of High School Juniors Participating in Dual Enrollment
	Juniors taking dual enrollment courses for 2009-2010:  713
	Total number of juniors for 2009-2010:  3420
	Baseline Data
	2009-2010
	Year 1
	2010-2011
	Year 2
	2011-2012
	Year 3
	2012-2013
	Year 4
	2013-2014
	Juniors taking dual enrollment courses
	713
	Total number of juniors in the School District of Escambia County
	3420
	Percent (%)
	20.85%
	Appendix 19: Baseline Data for number of schools participating in BEST Robotics
	Escambia County School District
	Schools Competing in BEST Robotics for 2009
	3 of 9 Middle School & 3 of 7 High Schools
	Bailey Middle School (274) 
	Lead Teacher: Sherry Comstock  scomstock@escambia.k12.fl.us 
	Bellview Middle School (275) 
	Lead Teacher: Bill Blankenship  wblankenship@escambia.k12.fl.us 
	Support Teachers: David Ewing 
	Mentors: Buchanan 
	Escambia High School (277) 
	Lead Teacher: Robert Rainey rrainey@escambia.k12.fl.us   
	Support Teachers:  Tim Deloge 
	Pensacola High School (278) 
	Lead Teacher: Joel Cotton  jcotton@escambia.k12.fl.us 
	Support Teachers: Cherie Christo 
	West Florida High School (280) 
	Lead Teacher: Albert MacNaughton  amacnaughton@escambia.k12.fl.us 
	Support Teachers: Dan Ruley
	Woodham Middle School (281) 
	Lead Teacher: Shelton Mobley smobley@escambia.k12.fl.us 
	Support Teachers:  James Bishir, R. Lee, Stephanie Elliott 
	BEST Robotics – Summary of Operation
	What is BEST Robotics?  BEST is the acronym for Boosting Engineering, Science & Technology.  BEST Robotics is a non-profit, volunteer-based organization whose mission is to inspire students to pursue careers in engineering, science, and technology through participation in sports-like, science and engineering-based  robotics competition.   BEST is focused on high school and middle school students and currently has more than 500 participating middle and high schools with more than 10,000 participating students.
	How is BEST structured?  BEST Robotics Inc. is based in Dallas Texas.  Three regional hubs are sponsored by Auburn University, Texas Tech. University and The University of Arkansas.  The South’s BEST regional hub at Auburn has ten local hubs including Emerald Coast BEST at the University of West Florida, Pensacola campus.    The board of directors of BEST Inc. appoints a hub Director for each hub.  The hub director for Emerald Coast BEST is William J. (Bill) Weber wweber@uwf.edu .    
	What sort of projects to do the students do?  BEST corporate publishes the rules for the new game each September.  Each hub distributes the rules at a season kickoff meeting on the 1st, 2nd or 3rd Saturday in September. The rule book describes the playing field for the game and the scoring system, and specifies the constraints on the robot in terms of dimensions and other technical details. Each school sponsors one team of students. Teachers and volunteer mentors assist and guide the students in construction of the robot. The robot is remotely controlled; but, incorporates a programmable micro controller. Four robots are in the game at one time and each game is three minutes long. The projects are quite challenging and the students develop amazing solutions to the challenges.
	Where do the materials to build the robots come from?  The hub issues two kits of parts to each school.  The Expendables kit includes raw materials such as plywood, sheet plastic, boards, PVC pipe, sheet metal, metal rods, wire, and an array of hardware.  The Returnables kit includes motors, switches, batteries, battery chargers, and the remote control unit.  The student team must only use items contained in the kits to build their robot
	Who pays for the robot material kits for the schools? There is no cost to the schools for the robot material kits. The hub pays for the robot materials with funds collected from sponsors or, in some cases, sponsors donate material. The hub assembles the material kits and distributes them to the schools.  BEST corporate makes bulk orders for the items in the Returnables kit and essentially sells the kits to the hubs, which recycle the kits from year to year.  The hub purchases items for the Expendables kits from local vendors or solicits donation of those items.
	Who pays for ancillary materials used by the teams?  The teams raise money to purchase materials used to assemble their table display and develop props used in their oral presentation, and to purchase team tee shirts and spirit supplies so that they can compete for the BEST Award.  Teams that cannot raise money for these items may still compete for the Robot competition Award. 
	How are winners selected in the competition?  The Best Award takes into consideration the scores from the robot competition, the team table display, the team verbal presentation, the team notebook, and team spirit and sportsmanship during the competition.  At least four judges score each team in each of the five parts of the competition.  The Robot competition Award is based on only the robot competition and team notebook scores.  There are three BEST Award levels, three Robot competition Award levels and several special awards.  
	Who pays for the operating expenses of a hub, including the robot competition?  A hub is totally supported by donations in kind or in cash from hub sponsors.
	Pictures from BEST Robotics
	Appendix 20: Baseline Data of 8th graders successfully completing accelerated courses
	Baseline Data of 8th graders successfully completing accelerated courses
	 
	Baseline data:
	8th graders in accelerated courses for 2009-2010:
	Algebra: 438
	Integrated science:  214
	Total number of 8th graders enrolled in school for 2009-2010: 3480
	Baseline Data
	2009-2010
	Year 1
	2010-2011
	Year 2
	2011-2012
	Year 3
	2012-2013
	Year 4
	2013-2014
	8th graders in Algebra
	438
	Total number of 8th graders enrolled in the district
	3480
	Percent (%)
	12.59%
	Baseline Data
	2009-2010
	Year 1
	2010-2011
	Year 2
	2011-2012
	Year 3
	2012-2013
	Year 4
	2013-2014
	8th graders in Integrated Science
	214
	Total number of 8th graders enrolled in the district
	3480
	Percent (%)
	6.15%
	Appendix 21: Summer Math DimensionM Gaming Camp
	DRAFT – Proposed 2011 Middle School
	Mathematics
	Summer School Program
	   Middle School Math Summer School Host Sites/Student Projections/Student Hours
	(Note: Sites may vary depending on summer school locations and hours may change based on summer school)
	Host Sites
	Student Projections
	Student hours
	Ernest Ward Middle
	40
	8:00 AM - 12:00 PM
	Ransom Middle
	40
	8:00 AM  - 12:00 PM
	Ferry Pass Middle
	(Workman)
	40
	8:00 AM - 12:00 PM
	Bellview Middle
	(Woodham)
	40
	8:00 AM - 12:00 PM
	Warrington Middle
	(Bailey)
	40
	8:00 AM  - 12:00 PM
	CURRICULUM
	Tabula Digita’s DimensionMTM is an immersive educational video game designed to improve students’ mathematics understanding and skills.  The product offers several game titles that incorporate key algebraic concepts in both single and multiplayer contemporary game formats.  The day begins with 15-20 minutes of direct instruction on identified mathematics concepts.  Teachers will select daily topics from Tables I & II (DimensionM Single and Multi Game Concept Lists).  Students will encounter these topics while gaming.    All of the games’ content is aligned to standards set by the NCTM.  The gaming environment offers “missions” or lessons which cover concepts such as proportions, number lines, adding and subtracting integers, and linear equations. 
	A tournament will be conducted at the conclusion of the program.  The tournament will take place at the Hall Center.  Students from each site will come together to compete in the tournament.  Transportation will be provided from the host site to and from the tournament.  Parents and guests will be invited to attend the tournament.
	TESTING
	N/A
	TEACHER TRAINING/PRE-PLANNING
	Date to be Determined -- Wednesday, June X, 2010 – 7 Hours - Teachers will be required to attend one day of training to learn how to use and manage the DimensionM Software. This is a mandatory 7 hour training session.
	Date to be Determined -- Thursday, June X, 2010 – 7 Hours - During pre-planning, math teachers will attend inservice, review selection lists and verify student participation, develop lesson plans, and set up student users within the DimensionM software program.
	PERSONNEL
	Personnel
	Work schedule
	Number needed
	Hours per day
	Number days
	Teachers
	7:45 AM - 12:15 PM
	12
	4.5
	24
	Technology Coordinators
	16 hours (total)
	5
	Flexible
	Flexible
	Tournament Coordinator
	10 hours (total)
	1
	Flexible
	Flexible
	Staffing will be adjusted at each site if enrollment fails to meet projected student attendance.
	POST SCHOOL
	Date to be Determined – 2 hours - Teachers will work an additional 2 hours on the last day of summer school to record final grades and clean up the Ed Options system.
	MEALS
	The School District of Escambia County will provide breakfast daily for students attending Middle School Math Summer School Program.  
	TRANSPORTATION
	Bus transportation will be provided for students attending the Middle School Math Summer School Program. Students will ride busses with elementary summer school students in the morning.
	Expense
	Number
	needed
	Est. cost
	per hour
	Number of hours
	Estimated
	Costs
	Teachers
	8
	$ 37.00  
	124
	$36,704
	Teachers
	4
	$ 37.00  
	124
	$18,352
	Technology Coordinators
	3
	$35.68
	48
	$5,138
	Technology Coordinator - Ransom
	2
	$35.68
	32
	$2,284
	Tournament Coordinator
	1
	$37.00
	10
	$370
	Dimension M Software
	$41,450
	Tournament Transportation
	$1,200
	Total Costs
	$105,498.00
	For budgeting purposes, the estimated funding will be rounded up to $106,000.
	Appendix 22: STEM Summer Camp
	Extreme Engineering Exploration
	“Exploring Engineering Opportunities in Northwest Florida”
	June 8, 9, & 10 - Summer 2010
	Appendix 23: Accelerated Mathematics Course Progression
	Accelerated Mathematics Course Progression
	School District of Escambia County
	Appendix 24: Accelerated Science Course Progression
	Accelerated Science Course Progression
	School District of Escambia County
	Appendix 25: Local Improvement System Environment
	Appendix 26: Escambia County School District Model of Excellence
	Appendix 27: Pay for Performance – Worksheet for Performance Award
	Appendix 28: Pay for Performance – Part 3 (Planning and Preparation, Classroom Environment, Instruction
	Appendix 29: Pay for Performance – Professional Development
	Appendix 30: Job Description – Coordinator I – Race to the Top
	SCHOOL DISTRICT OF ESCAMBIA COUNTY
	JOB DESCRIPTION
	COORDINATOR I – STIMULUS
	QUALIFICATIONS:
	(1) Master’s Degree from an accredited educational institution.
	(2)  Currently possess or be eligible for a Florida Teaching Certificate in an area of Administration and Supervision or Educational Leadership.
	(3)  Minimum of five (5) years experience in teaching.
	(4)  Minimum of two (2) years experience in school administration.
	(5)  Minimum of two (2) years experience in managing budgets.
	(6)  Qualifications may vary from the above requirements to such a degree as the Superintendent and Board determine is necessary and appropriate to ensure properly qualified personnel in each specialized assignment.
	KNOWLEDGE, SKILLS AND ABILITIES:
	REPORTS TO:
	Director of Grants Management
	COORDINATOR I – RACE TO THE TOP (Continued)
	SUPERVISES:   Personnel as assigned by the Director
	PERFORMANCE RESPONSIBILITIES:
	Service Delivery
	* (1)  Manage resources for the Race to the Top Grant, including fiscal, materials, personnel, technology, and equipment as well as support services.
	* (2)  Research related methods and interpret the appropriate application of policies and procedures in making recommendations for specific procedures to be used in implementing federal and state requirements in the District.
	* (3)  Assist in the development of procedures and forms to meet federal and state requirements.
	* (4)  Prepare written and oral reports on the status of all deliverables identified in the Grant, which shall be reported regularly to the superintendent.
	* (5)  Assist in maintaining the formal data collection system needed in program
	planning, evaluation, and allocation of resources.
	* (6)  Recommend, requisition, maintain and oversee the use of materials and equipment necessary for the efficient operation of the District’s Race to the Top Grant. 
	Professional Growth and Improvement
	* (7)  Keep well informed about current trends and best practices in areas of
	responsibility.
	* (8)  Maintain expertise in assigned areas to fulfill program goals and objectives.
	* (9)  Attend training sessions, conferences, and workshops to keep abreast of current practices, programs, and legal issues.
	Systemic Functions
	* (10) Supervise assigned personnel, conduct annual performance appraisals, and make recommendations for appropriate employment action.
	* (11)  Prepare or oversee the preparation of all required reports and maintain appropriate records.
	* (12)  Facilitate a Race to the Top District Advisory Committee and serve on the 
	            District Leadership Team.
	* (13)  Represent, consistently, the District in a positive and professional manner.
	* (14) Perform other incidental tasks consistent with the goals and objectives of this position.
	COORDINATOR I – RACE TO THE TOP (Continued)
	Leadership and Strategic Orientation
	* (15)  Provide leadership and direction for assigned areas of responsibility.
	* (16) Set high standards and expectations for self and others.
	* (17)  Demonstrate initiative in identifying potential problems or opportunities for improvement and take appropriate action.
	* (18) Use appropriate styles and methods to motivate, gain commitment, and facilitate task accomplishment.
	* (19) Facilitate problem solving by individual or groups.
	PHYSICAL REQUIREMENTS:
	Light Work: Exerting up to 20 pounds of force occasionally and/or up to 10 pounds of force as frequently as needed to move objects.
	TERMS OF EMPLOYMENT:
	Salary and benefits shall be paid consistent with the District’s approved compensation plan.  Length of the work year and hours of employment shall be those established by the district.
	EVALUATION:
	Performance of this job will be evaluated in accordance with provisions of the Board’s policy on evaluation of personnel.
	*Essential Performance Responsibilities
	ADMINISTRATIVE SALARY SCHEDULE – PAY GRADE 8
	Date of Board Approval: 
	Appendix 31: Montclair Schedule for Common Planning
	Montclair Schedule for Common Planning Times
	Third Grade     8:30 - 9:10
	Kindergarten    9:15 - 9:55
	First Grade      10:00 - 10:40
	Second Grade  10:45 - 11:25
	Fourth Grade   12:05 - 12:45
	Fifth Grade      12:50 - 1:30
	Appendix 32: Warrington Middle School Master Schedule for 2010-2011
	Appendix 33: Charter School Intent to Participate Responses
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