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Entity Name: Success Academy Charter Schools, Inc. 
 
Date of Review: 2/15/2024 
 
 

 IRS Determination Letter as a 501(c)3 
 

 Operates 3 or more K12 public charter schools 
 

 Record of serving students from low-income families 
 

 Meets one of the following criteria: 
  

☒ Awarded a U.S. Department of Education Charter School 

Replication/Expansion grant within the preceding 3 years 

☐ Current and active grantee of National Fund of the Charter School 

Growth Fund 

☐ Charter school selected by a district school board to turnaround the 

performance of a low performing public school (Sec 1008.33, F.S.) 
 

 
Comments: Success Academy Charter Schools Inc., meets the criteria to be a 
Schools of Hope operator. About 78 percent of Success Academy students 
qualify for free or reduced-price lunch. And for the past six years, 100 percent of 
the charter school network’s graduating seniors were admitted to four-year 
colleges and universities. 
 
 
Reviewed and approved by: Adam Emerson, Executive Director, Office of 
Independent Education and Parental Choice 
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February 14, 2024 
 
Commissioner Manny Diaz Jr. 
Florida Department of Education  
Turlington Building, Suite 1514 
 325 West Gaines Street  
Tallahassee, Florida 32399 
 
Dear Commissioner:  

 
Success Academy Charter Schools, Inc. hereby submits an application to be designated as 

a Florida School of Hope charter school operator. Since opening our first school in 2006, 
Success Academy (“SA”) has created the highest-performing public school district in New York 
state and is a national model of access to excellence for children across all demographics. The 
majority of the network’s 20,000 students across 53 schools are children of color from low-
income households.  

 
SA has reversed the achievement gap for thousands of public school children in New 

York City. Seventy-eight percent (78%) of our students qualify for free or reduced price federal 
school lunch and ninety-three percent (93%) are children of color, and yet they dramatically 
outperform their peers year after year. In 2023, ninety-two percent (92%) of SA students were 
proficient in math (compared with fifty percent (50%) of NYC students overall), and eighty 
percent (80%) were proficient in English Language Arts (compared with fifty-two percent (52%) 
of NYC students overall). SA’s English Language Learners (“ELL”) and special needs students 
also perform at high levels; indeed, both groups scored better in math and English Language Arts 
than NYC students without disabilities or ELL status.  

 
At a time when many New York public schools are failing to prepare students for college, 

especially low-income students and students of color, for the sixth straight year, one-hundred 
percent (100%) of our graduating seniors were admitted to four-year colleges and universities, 
including a broad range of Ivy League and top tier private and state schools with 96% receiving 
an offer that met the student’s entire financial need. There is significant demand for our schools; 
in 2023, SA received more than 27,000 applications for approximately 3,700 seats. If SA’s 53 



 

 
 

2 

schools were one school district, it would be the fifth largest district in New York and would be 
the top performing one in the state. 

 
A June 2023 Stanford University study demonstrated that charter students outperform 

traditional public school students.1 Charter schools work. And at the heart of SA’s exceptional 
results are core elements of replicable design, which come together to provide a world class 
education to our scholars. We believe that every child, no matter their zip code, deserves the 
opportunities that only excellent schools can provide.   

 
Success Academy has achieved these results while also maintaining an excellent track 

record for operational and financial efficiency, as evidenced by our financial statements since our 
founding. However, our scope has thus far been limited to New York. We are immensely excited 
at the prospect of bringing our success to Florida and look forward to exploring what we can 
accomplish together, given that Florida is a national leader in educational choice, as the Schools 
of Hope program demonstrates. Success believes its innovative model would translate well in 
Florida to bring further educational choice and opportunities to deserving Florida families.  
 
 

Sincerely, 
 

        
Eva Moskowitz 
Founder & CEO 
Success Academy Charter Schools  
 

 
CC: Adam Miller, Senior Chancellor 

Adam Emerson, Executive Director, Office of School Choice  
 

 
1 See Center for Research on Education Outcomes, Stanford University, “As a Matter of Fact: 
The National Charter School Study III,” June 2023, credo.stanford.edu. 
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Success Academy (SA) Snapshot

Mission

SA’s dual mission is to 
build world-class 
schools that empower 
children to thrive in 
college and in life and to 
advocate to overturn 
policies that block 
children from accessing 
high-quality educational 
opportunities.

2023-2024 Scholar Demographics

● SA’s first school opened in Harlem in 2006.

● Today the network serves more than 20,000 scholars, K-12, across 53 schools in 
Manhattan, Queens, Brooklyn, and the Bronx. 

● Admission to SA’s tuition-free public schools is by random lottery.

● In addition to a rigorous core curriculum, SA offers scholars art, chess, athletics, theater, 
music, dance, debate, and over 100 scholar-run clubs incorporated into their academic 
curriculum.



SA’s Difference

Our holistic approach to the 
K-12 experience provides 
children with a challenging, 
knowledge-rich, and immersive 
program that is inquiry-based 
and collaborative. 

SA’s curriculum encourages 
students to think critically and 
creatively, develop and debate 
ideas, and always support their 
opinions with evidence.

At the same time, SA strives to 
develop our scholars’ 
autonomy, confidence, and 
deep learning. 



SA’s Impact

SA proves that exceptional outcomes are possible for all students, at scale, regardless of ZIP code or socioeconomic 
background. 

● To date, 100% of SA’s graduates have been accepted to four-year colleges and universities, 67% of which are 
selective or highly selective. 96% received at least one offer that met their full financial need.

● 100% of SA seniors take at least one AP test.
● 99.8% of SA 8th graders passed the Algebra I Regents in 2023.
● Stanford’s Center for Research on Education Outcomes (CREDO) study found SA scholars gained 206 days over 

district and charter school peers in math and 107 days in reading, some of the highest in the country. 





AP Results: Success Academy HS vs. Specialized HS

*NYC schools’ scores from US News & World Report 2023 High School Rankings

Success Academy 10 100% 100%

Stuyvesant 119 94% 92%

Brooklyn Tech 102 98% 95%

Brooklyn Latin 17  96% 91%

Bronx Science 85 93% 91%

Queens HS for Sciences 22 100% 100%

Staten Island Tech 35 100% 99%

School* Years in Operation
% Taking at 

Least 1 AP Exam
% Passing at 

Least 1 AP Exam

*NYC schools’ scores from US News & World Report 2023 High School Rankings.



2023 NY State Regents Test Results

In 2023, all 831 8th graders – mostly 
low-income scholars of color – sat for 
the Regents exams, with 99.8% passing 
the Algebra I Regents, and 47% scoring 
a level 5, the highest possible level. 

SA middle schoolers outperformed the 
city and state high school students, 
many of whom take Regents exams in 
10th or 11th grade.

*Based on most recent publicly available data for New York State.



NY State Test Score Comparison: SA vs NYC District Schools

In the 22-23 school year, SA scholars highly performed on the NY State test, with 80.3% passing in ELA and 92.1% in math.  
This compares to NYC-wide results of 51.7% and 49.9%, respectively. 



How You Can Support SA

Charitable gifts to Success Academy are fully tax deductible and provide critical 
support for our continued growth, innovation, scholar enrichment, and other 
strategic programmatic and operational priorities. 

Gifts, grants, and sponsorships fuel pursuit of SA’s mission, enabling us to 
expand opportunities and transform the lives of even more scholars and 
families. 

If you or your organization would like to join our community of supporters and/or 
be part of our annual Spring Benefit, we would be pleased to speak with you. 

Contact us at advancement@successacademies.org or by calling 
347-226-6051.

You can also make a gift online at www.successacademies.org/donate.

mailto:advancement@successacademies.org
http://www.successacademies.org/donate


111 East 33rd Street Floor 4
New York, NY 10016
CEEB Code: 333734

For more information, explore 
HighSchool.SuccessAcademies.org

FOUNDER & CEO 

Eva Moskowitz

PRINCIPAL
Rachel Keane

OUR SCHOOL PROFILE 2023–2024

Success Academy Charter Schools opened its first elementary school in 2006, 
with the dual mission of advancing education reform in America and providing 
world-class academics to students across New York City.

Now with 53 schools and 23,000 students, the Success Academy network is the size 
of New York’s fifth-largest school district. We’re proving that exceptional outcomes 
are possible for all students, regardless of ZIP code or socioeconomic background.

Success Academy High School of the Liberal Arts–Manhattan opened in 2014. 
Admission is limited to students who have completed eighth grade at an SA 
middle school, allowing our high school program to build on a rigorous K–8 
foundation.

This year, Success Academy HSLA-MA enrolls approximately 900 high school 
students, of which 180 make up our senior class. 

We’re on track to reach 100 schools, at which point we will graduate 3,000 
students annually across multiple high schools in NYC.

OUR COMMUNITY

OUR COLLEGE ACCESS & PREPAREDNESS TEAM

languages spoken in the 
homes of SA HSLA students

13+

of HSLA seniors have been 
accepted to 4-year colleges

of seniors accepted to  
selective colleges

100%

67%

are English language learners
8% 

receive free or  
reduced-price lunch 

74%

are first-generation  
college students

75%

are students of color
98%

Barbara Gao Shapiro (Director) 
Barbara.Gao@SASchools.org 

Dr. Obi Ude (Associate Director)
Obioma.Ude@successacademies.org

Adam Alvarado
Adam.Alvarado@SASchools.org

Avery Martinez
Avery.Martinez@SASchools.org

Cheyenne Brooks
Cheyenne.brooks@SASchools.org

Erin Miles
Erin.Miles2@SASchools.org

Jenabu Simaha
Jenabu.Simaha@SASchools.org

Leslie Di Mitri (HSLA Harlem)
Leslie.DiMitri@SASchools.org

Meredith Dowling-Wolfe
Meredith.DowlingWolfe@SASchools.org

Moriah Tom
Moriah.Tom@SASchools.org

Shanyce Lewis
Shanyce.Lewis@SASchools.org

Star Pena
Star.Pena@SASchools.org

Talha Iqbal
Talha.Iqbal@SASchools.org

Yaramo Dione
Yaramo.Dione@SASchools.org

Success Academy  
High School of the Liberal Arts - Manhattan



CURRICULUM AND GRADUATION REQUIREMENTS

We require 4 years of core academic courses in English, History, Mathematics, and Science, and 23 credits for a diploma. Our 
advanced liberal arts curriculum prioritizes student-led inquiry and cross-disciplinary perspectives; courses are highly rigorous 
and considered college preparatory. In addition to completing the course load requirements, all students must earn New York 
State defined “college-ready” scores on at least five external exams. This may include Advanced Placement exams, SAT Subject 
Tests, and/or New York State Regents exams. Our program exceeds the distribution requirements for a New York State Regents 
Diploma. SA HSLA operates on a semester system.

Freshman Year Sophomore Year Junior Year Senior Year

English 
4 credits
(4 years)

Survey of Great 
Books

Canonical Works 
of American 
Literature

AP Literature: Canonical 
Works of Global Lit

Fall:  Creative Writing Workshop

Spring: Senior English Seminar

History
4 credits
(4 years)

AP World History: 
Modern

AP Modern
World History

AP  Macroeconomics
or 
AP European History

AP Macroeconomics
or
AP European History

Math
4 credits
(4 years)

Algebra II Algebra II 
or 
Precalculus

Precalculus
or 
AP Calculus AB
or
AP Statistics
or
Algebra II

AP Calculus AB 
or 
AP Statistics 

Science
4 credits
(4 years)

Principles of Biology
or 
AP Biology I
or 
AP Biology II

Principles of 
Chemistry
or
AP Chemistry
or
AP Biology I
or
AP Biology II

AP Chemistry
or
Principles of Chemistry
or
AP Biology II
or
AP Physics I

AP Chemistry
or
Principles of Chemistry
or
AP Physics
or
AP Biology I
or
AP Biology II

Arts
1 credit

(2 semesters)

Scholars choose from a range of visual arts, photography, music, dance, theater, and theater technology courses. 
Electives begin at the 100 level for open-enrollment to the 400 level for the most advanced. Enrollment in 300 and 
400 level courses is selective.

Electives 
6 credits

(12 semesters)

Scholars choose from a range of visual arts, performing arts, chess, basketball, track, and fitness courses, beginning 
at the 100 level for open-enrollment to the 400 level for the most advanced. Enrollment in 300 and 400 level courses 
is selective.

Advanced scholars may also enroll in academic electives; see “Selective Programs.”

College 
Preparedness

Academic Core Seminar: SAT

THE HIGH SCHOOL PROGRAM Scholar’s ChoiceRequired



Course Requirements

STEM Academy: 
Engineering

2 credits
(4 semesters)

In this two-year program, scholars cycle through a sequence of four semester-long survey courses, 
which prepares them with the foundation and knowledge to pursue engineering in college:
 • Environmental Engineering
 • Biomedical Engineering
 • Electrical Engineering
 • Mechanical Engineering

STEM Academy: 
Pre-Medicine

2 credits
(2 years)

In this two-year program, scholars explore their interests in medicine through foundational 
coursework, culminating in a capstone research project on a topic of their choosing.
 • Year 1: Pathophysiology and Medical Microbiology
 • Year 2: Genetics/Immunology/Modern Medicine/Bioethics

STEM Academy: 
Computer Science

2 credits
(2 years)

Offered in partnership with Georgia Institute of Technology, scholars master the fundamental 
design cycle of computer science and computer programming in this three-year program. The 
courses are held asynchronously, with office hours led by the Georgia Tech Computer Science 
department.
 • Year 1: Computing in Python I: Fundamentals and Procedural Programming
 • Year 2: Computing in Python II: Control Structures

Humanities 
Academy
4 credits
(4 years)

The Humanities Academy is a diploma distinction that reflects a robust suite of Advanced 
Placement courses typically reserved for collegiate study.

Scholars may earn this diploma distinction by successfully completing four AP courses in the 
humanities.
 • AP Literature
 • AP World History
 • AP European History
 • AP Macroeconomics
 • AP Art History

Dual Enrollment 
Partnerships

1–2 years earning 
college credits

Through our partnerships with Columbia College Edge and Hunter College College Now, a 
small number of scholars who have attained the highest level of achievement on our HSLA 
course offerings are accepted to enroll in Columbia, and/or Hunter undergraduate courses in 
mathematics and STEM, taught by university professors and taken alongside undergraduates.

SELECTIVE ACADEMIC PROGRAMS
Scholars who are passionate about a specific discipline can explore their interests through rigorous, specialized college-level 
study in academic electives. The top 20% of STEM scholars may elect into one of the three paths of STEM Academy, while the 
Humanities Academy diploma designation is open to any scholar who fulfills the academic requirements.

Academic and personal integrity stand at the core of our commitment to excellence. Our advisors work closely with parents 
to support our students’ character development through regular academic check-ins, guided activities to build skills such as 
time management and self-advocacy, and mental health support from our school psychologists. A strong character
is as important as academic success; students who commit acts of academic dishonesty, violence, drug use, and/or illegal 
activities serve suspensions of one or more days.

OUR COMMITMENT TO CHARACTER DEVELOPMENT



SA HSLA 
Class of 2024

NYS 
Overall

NYC Students  
of Color
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700
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400

618

531
457

National Avg.

STANDARDIZED TESTS

CLASS OF 2024

GRADES
 • GPA is calculated on a four-point scale, and each class is unweighted.
 • Percentage grades in AP and Honors courses are weighted, prior to calculating 

the unweighted GPA, to reflect a higher level of rigor.
 • The top 10% of the class upon graduation, based on GPA, may earn an Honors 

designation on their diploma.
 • Freshman year courses are graded High Pass, Pass, Fail and are not included 

in cumulative GPA.
 • We do not practice grade inflation. The average GPA of our current senior class 

is 2.7, which is below the average of 3.0 over the last 5 years.

The class of 2024 began at the first Success Academy elementary schools across Harlem, and have grown up with our 
school network. These students performed in New York State’s top five percent on state exams throughout grades 3–8.

21%
2.5–2.99

21%
3.0–3.49

21%
3.5–4.0

37%
Below 2.5

Class of 2024

2024 SAT Math Average Score 2024 SAT Evidence-Based Reading and Writing

SA HSLA Class of 2024 Composite Average: 1213

800

700

600

500

400

Almost all of our scholars reside in Harlem, Washington Heights, and the South Bronx.
 • These neighborhoods represent some of the communities hardest-hit by COVID, not just in New York City, but in America.
 • In the ongoing pandemic, our scholars have taken on primary caretaker and earning roles in their family, balanced with 

pursuing their educational goals. We remain committed to providing a rigorous education to all of our students, despite 
operating remotely from the fourth academic quarter in SY19–20 through the entire SY20–21 academic year.

 • More than ever in the pandemic, we upheld our responsibility as educators to provide a rigorous education to our scholars 
that prepares them to persist in college.

 • Because the skills and standards for college success have not changed, our curriculum and assessments were unchanged, 
nor was our commitment to accountability in our academic outcomes.

 • Our students received full-day live instruction 5 days a week in their academic core and elective courses.
 • In spite of the shift to online instruction, core academic courses and academic electives kept pace with the academic 

calendars in SY19–20 and SY20-21, covering all new academic material.
 • We continued to use a differentiated grading system, so that our scholars and families would have transparency in their 

academic outcomes.
 • We returned to in-person learning to launch SY 21–22, which began on August 2, 2021.

REMOTE LEARNING

595
526

477

National Avg.

SA HSLA 
Class of 2024

NYS 
Overall

NYC Students  
of Color



Babson College*
Barnard College*
Bates College 
Binghamton University* 
Boston College*
Boston University* 
Bowdoin College
Brandeis University*
Brown University*
Bryn Mawr College 
Carnegie Mellon University*
Case Western Reserve University
City College of New York*
Clark Atlanta University* 
Colgate University* 
College of the Holy Cross
Columbia University*
Connecticut College
Cornell University*
CUNY Bernard M Baruch College*
CUNY College of Staten Island*
CUNY Hunter College*
CUNY John Jay College of Criminal Justice*
CUNY Lehman College* 
Dartmouth College
Davidson College
Delaware State University*
Dickinson College

Duke University*
Emory University*
Franklin & Marshall College 
Goucher College*
Grinnell College*
Harvard University
Haverford College*
Hobart and William Smith Colleges*
Howard University*
Ithaca College*
Johns Hopkins University
Kenyon College*
Lafayette College*
Lehigh University*
Massachusetts Institute of Technology 
Middlebury College*  
Morgan State University* 
Mount Holyoke College*
New York University*
Northeastern University* 
Northwestern University 
Oberlin College*
Occidental College* 
Pitzer College    
Rensselaer Polytechnic Institute* 
Rice University*
Rochester Institute of Technology* 
Rutgers University*  

Skidmore College* 
Smith College*
Spelman College*
Stony Brook University* 
SUNY Albany*
SUNY Buffalo State*
SUNY College at Brockport* 
SUNY College at Oswego* 
SUNY Cortland* 
SUNY Old Westbury
SUNY Purchase College* 
Swarthmore College*
Syracuse University*
Trinity College*
Tufts University*
Tulane University*
University at Buffalo*
University of Chicago*
University of Pennsylvania* 
University of Southern California*
University of Wisconsin-Madison 
Wake Forest University* 
Washington University in St. Louis* 
Wesleyan University
Wheaton College (MA)
Williams College
Yale University*

SELECTED COLLEGE MATRICULATIONS
Asterisks represent colleges and universities where more than one SA graduate has matriculated.

WORK HABITS
Faculty advisors teach crucial life 
habits, such as time- and task- 
management, goal-setting, and self- 
advocacy. There are dedicated deans 
for every grade.

EXPERIENTIAL LEARNING
Our students gain practical, hands-on 
experience through research projects, 
internships, independent studies, 
and summer programs on college 
campuses. Many seniors earn the 
distinction of SA Summer Experience 
Fellow for one or more summers in 
their high school career. Summer 
Experience Fellows earn full tuition 
scholarships to attend summer pre-
college programs.

ACADEMIC SEMINAR
Our students participate in college prep seminars that support their academic 
core coursework and emphasize building strong work habits. During the college 
application process, seniors learn about college-focused topics like financial 
literacy, self-advocacy, and stress management. 
 
COMPETITIVE TEAMS
Basketball  • Chess • Conservatory Dance Company • Debate • OT3 Hip Hop Dance 
Team • Track & Field

CLUBS
Afrobeats Dance • Chess and Strategy Games • Council on Scholar Affairs (COSA) •  
Echo A Cappella Choir • Film Appreciation Club • Fine Line Art Club • Gaming & 
Design • Gay-Straight Alliance • Hawk Drumline • SA Ambassadors • SA Mentors • 
Improv Troupe • International Thespian Society • Musical Theater• National Arts 
Honor Society • Naturally Me • Oh Snap! Photography Club • Ping Pong Club • 
Playwriting • Pre-Med • Psychology • RockHawks (Modern Pop Band) • SA-NAN 
(No Adults Needed) Student Tutoring • Sketch Comedy Crew • Studio Squad Elite 
Photography • Theater • Theater Tech Crew

COLLEGE ACCESS & PREPAREDNESS

We have created a school design and infrastructure aimed at helping all our students gain college admission — and succeed 
once they arrive on campus. We focus on cultivating the attributes and mindsets of successful college graduates.
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Application for Hope Operator Designation  

A nonprofit organization with tax-exempt status under s. 501(c)(3) of the Internal Revenue Code that  
operates three or more charter schools that serve students in grades K-12 in Florida or other states with  
a record of serving students from low-income families may apply to the Florida State Board of Education  
for designation as a Hope Operator.   

Section A: Organizational Information  

 

Name of Non-
Profit  
Organization 

Success Academy Charter Schools, Inc. 

IRS Federal 
Employer  
Identification 
Number 

20-5298861 

Street Address 95 Pine Street, Floor 6 

City New York 

State  New York Zip Code 10005 

Website  www.successacademies.org Phone Number 646-597-4641 

 

• Attach a copy of 501(c)(3) determination letter. Attached.  

Leadership  

 

Executive   
Director/CEO 

Eva Moskowitz 

Email  eva.moskowitz@successacademies.org Phone  646-597-4641 

Primary 
Contact (if  
different) 

Jason Niederkorn 

Email  jason.niederkorn@successacademies.org  Phone 332-233-9834 
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Board Members of Non-Profit Organization 
 

Name  Position (President, VP, 
etc)  

Email Address 

 Richard Pzena   Chair  pzena@pzena.com  

Richard Barrera  Vice-Chair, Treasurer  rbarrera@roystonecapital.com  

Kent Yalowitz  Secretary yalowitz@arnoldporter.com  

Steven Galbraith  Member steve@kcallc.com 

Joel Greenblatt  Member joelg@bloomberg.net 

Suzie Kovner Member skovner@camcapital.com 

Daniel Loeb  Member DLoeb@thirdpoint.com  

Robert Niehaus  Member rniehaus@gcpcapital.com 

Simon Shaw Member simonmshaw@gmail.com 

 
 

Section B: Criteria  

Please indicate which of the following Hope Operator criteria your organization meets:  

1. The operator was awarded a United States Department of Education Charter School Program grant  
for Replication and Expansion if High-Quality Charter Schools within the preceding three years. 
Provide a copy of the award letter from the US Department of Education.  

See attached for proof of award letters in 2019 and 2023. 

2. The operator receives funding through the National Fund of the Charter School Growth Fund to  
accelerate the growth of the nation’s best charter schools.  

- Provide evidence that the operator is currently receiving funding through the National Fund of  
the Charter School Growth Fund. This may include a signed letter from the CEO of the Charter School  
Growth Fund, or a current and active grant award agreement.   
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See attached for the current active grant award agreement from the Charter School Growth 
Fund. 

3. The operator is selected by a district school board in accordance with s. 1008.33, Florida Statutes, to  
turn around the performance of a persistently low-performing public school.  

- Provide a signed letter from the District Superintendent, or other evidence, indicating the  
District selected the school pursuant to Section 1008.33, Florida Statutes, to turn around the  
performance of a low-performing public school. N/A. 

Section C: Additional Information  

In order to demonstrate that the applicant meets the definition of Hope Operator, pursuant to Section  
1002.333(2), Florida Statutes, provide the following information, for the most recent completed school  
year, for each public charter school that is currently operated by the applicant.   

School Name:  See chart below.  

National Center for Education Statistics (NCES) Identification Number: See chart below.  

Address, City, State, Zip Code: See chart below.  

Grades Served: See chart below.  

Total Enrollment: See chart below.  

Percentage of Students Eligible for Free or Reduced Lunch: See chart below.  

Authorizer Name:  All Success Academy schools are authorized by the State University of New York 
(“SUNY) Charter Schools Institute (https://www.newyorkcharters.org/). 
 

School Name Address, City, State, Zip 
Code  Grades Served 

during the 
2022-23 

School Year 

Total 
Enrollment 

NCES 
Identification 

Number 

Percenta
ge of 

Students 
Eligible 
for FRPL  

Success Academy – Bed Stuy 
Middle School 

70 Tompkins Avenue, 2nd 
Fl, Brooklyn, NY 11206 

5-8 

491 360105406295 78% 

Success Academy – High 
School of Liberal Arts-
Brooklyn 

70 Tompkins Avenue, 2nd 
Fl, Brooklyn, NY 11206 

9 

Success Academy – Bed Stuy 
Elementary School 

211 Throop Avenue, 3rd 
Floor, Brooklyn, NY 11206 

 
K-4 477 360106306327 87% 
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Success Academy – Lafayette 
Middle School 

787 Lafayette Ave., 
Brooklyn, NY 11221 

5-8 
229 360114006583 77% 

Success Academy – 
Bensonhurst Elementary 
School 

99 Avenue P, 4th Floor, 
Brooklyn, NY 11204 K-4 646 360112206469 61% 

Success Academy – Bergen 
Beach Elementary School 

1420 East 68th Street, 3rd 
Floor, Brooklyn, NY 11234 K-4 

1056 360112306534 73% 
Success Academy – East 
Flatbush Middle School 

3109 Newkirk Avenue, 1st 
Floor, Brooklyn, NY, 
11226 5-8 

Success Academy – Bronx 1 
Elementary School 

339 Morris Ave, 2nd 
Floor, Bronx, NY 10451 K-4 344 360101106211 92% 

Success Academy - Bronx 2 
Elementary School 

450 St. Pauls Pl., 5th 
Floor, Bronx NY 10456 K-4 

927 

 
360101206219 
 
 

 
93% 

 
Success Academy - Bronx 2 
Middle School 

270 East 167th Street, 
2nd Floor, Bronx, NY 
10456 5-8 

Success Academy - Bronx 3 
Elementary School 

1000 Teller Ave. 4th Fl., 
Bronx, NY 10456 

K-4 

133 360109606390 87% 

Success Academy - Bronx 
Middle School 

965 Longwood Avenue, 
2nd Floor, Bronx, NY 
10459 

5-8 

Success Academy - High 
School of Liberal Arts-Harlem 

509 West 129th Street, 
3rd Floor, New York, NY 
10027 

9-10 

Success Academy - Bronx 4 
Elementary School 

885 Bolton Avenue, 3rd 
Floor, Bronx, NY 10473 

K-4 
616 360112006529 85% 

Success Academy - Bronx 5 
Lower Elementary School 

604 E 139th St, Bronx, NY 
10454 K-1 117 368096606749 93% 

Success Academy - Bronx 5 
Upper Elementary School 

604 E 139th St, Bronx, NY 
10454 2-3 60 368096706750 90% 

Success Academy - Bushwick 
Elementary School 

139 Menahan St. 
Brooklyn, NY 11221 

K-4 
481 360114606580 89% 

Success Academy - Cobble Hill 
Elementary School 

284 Baltic Street, 
Basement, Brooklyn, NY 
11201 

K-4 
393 360106006359 61% 

Success Academy - Crown 
Heights Elementary School 

330 Crown Street, 5th 
Floor, Brooklyn, NY 11225 

K-4 

792 360109506413 79% Success Academy - Ditmas 72 Veronica Place, 3rd 5-8 
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Park Middle School Floor, Brooklyn, NY 11226 

Success Academy - Far 
Rockaway Elementary School 

10-45 Nameoke St, 3rd 
Floor, Queens, NY 11691 K-4 

646 360115106581 81% 
Success Academy - Far 
Rockaway Middle School 

10-45 Nameoke St, 3rd 
Floor, Queens, NY 11691 5-7 

Success Academy -  Flatbush 
Elementary School 

15 Snyder Ave, Brooklyn, 
NY 11226 K-4 575 360114806585 89% 

Success Academy - Myrtle 
Middle School  

700 Park Avenue, 3rd 
Floor, Brooklyn, NY 11206 

5-8 
181 360108606403 80% 

Success Academy - Harlem 1 
Elementary School 

34 W 118th St, 2nd Floor, 
New York, NY 10026 K-4 

1583 360016905862 79% 

Success Academy - Harlem 
West Middle School 

215 W. 114th St., 5th Flo, 
New York, NY 10026 5-8 

Success Academy - High 
School of Liberal Arts-
Manhattan 

111 East 33rd Street, 4th 
Floor, New York, NY 
10016 9-12 

Success Academy - Harlem 2 
Elementary School 

144 E 128th St, 3rd Fl., 
New York, NY 10035 K-4 338 360095406017 91% 

Success Academy - Harlem 3 
Elementary School 

410 East 100th St., 4th Fl, 
New York, NY 10029 K-4 

692 360096206037 91% 
Success Academy - Harlem 
East Middle School 

141 E 111th St, 3rd Fl, 
New York, NY 10029 5-8 

Success Academy - Harlem 4 
Elementary School 

240 W 113th St, 3rd Fl, 
New York, NY 10026 K-4 251 360095306018 85% 

Success Academy - Harlem 5 
Elementary School 

301 W 140th St, 3rd Fl, 
New York, NY 10030 K-4 

872 360100906212 88% 
Success Academy - Harlem 
North Central Middle School 

175 West 134th St. 3rd Fl, 
New York, NY 10030 5-8 

Success Academy - Harlem 6 
Elementary School 

461 West 131st Street, 
New York, NY 10027 

3-4 
99 360115906610 89% 

Success Academy - Hell’s 
Kitchen Elementary School 

439 West 49th Street, 
2nd Fl, New York, NY 
10019 

K-4 
386 360109906375 68% 

Success Academy - Hudson 
Yards Elementary School 

500 West 41st Street, 
New York, NY 10018 K-4 386 360116706607 66% 

Success Academy - Prospect 
Heights Elementary School 

801 Park Place, Brooklyn, 
NY 11216 K-4 279 360108906412 84% 
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Success Academy - Rosedale 
Elementary School 

147-65 249th St 
Rosedale, NY 11422 K-4 

1005 360111606476 74% 
Success Academy - Ozone 
Park Middle School 

109-55 128th Street 
South Ozone Park, NY 
11420 5-7 

Success Academy - South 
Jamaica Elementary School 

120-27 141st St, Jamaica, 
NY 11436 K-4 466 360114106598 75% 

Success Academy - Springfield 
Gardens Elementary School 

132-55 Ridgedale Street, 
3rd Floor,Queens, NY 
11413 K-4 

899 360111806486 72% 
Success Academy - Springfield 
Gardens Middle School 

132-55 Ridgedale Street, 
3rd Floor,Queens, NY 
11413 5-8 

Success Academy - Union 
Square Elementary School 

40 Irving Place, 2nd Fl, 
New York, NY 10003 K-4 

995 360108306374 58% 
Success Academy - Hudson 
Yards Middle School 

500 West 41st Street, 
New York, NY 10018 5-8 

Success Academy - Upper 
West Elementary School 

145 W 84th St, 2nd Fl, 
New York, NY 10024 K-4 

941 360103906260 58% 
Success Academy - Midtown 
West Middle School 

439 West 49th Street, 
2nd Fl, New York, NY 
10019 5-8 

Success Academy - 
Washington Heights 
Elementary School 

701 Fort Washington Ave, 
New York, NY 10040 K-4 

539 360111006501 84% 
Success Academy -Hamilton 
Heights Middle School 

461 West 131st Street 
New York, NY 10027 5 

Success Academy - 
Williamsburg Elementary 
School 

183 South 3rd Street, 4th 
Floor, Brooklyn, NY 11211 K-4 360 360106206346 66% 

 
Additionally, in accordance with Florida Statutes Section 1002.333, Success Academy is eligible to be 
designated by the State Board of Education as a hope operator based on a determination that: 
 
(a) The past performance of the hope operator meets or exceeds the following criteria: 
1. The achievement of enrolled students exceeds the district and state averages of the states in 
which the operator’s schools operates; 
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All Success Academy students exceed the district and state averages in New York, where Success 
Academy operates. See Success Academy’s performance reports by level located here, 
https://www.newyorkcharters.org/school-performance-reports/.  
 

2. The average college attendance rate at all schools currently operated by the operator exceeds 80 
percent, if such data is available; 

The average college attendance rate across all schools operated by Success Academy exceeds 80 
percent. Pursuant to the National Student Clearinghouse Data and student surveys, 100% of the 
2021-22 school year graduates enrolled in college. 100% of the 2022-23 high school graduates 
were accepted to college, however, matriculation information is not yet available from the 
National Student Clearinghouse for the 2022-23 school year.  

 
3. The percentage of students eligible for a free or reduced price lunch under the National School 
Lunch Act enrolled at all schools currently operated by the operator exceeds 70 percent; 

The percentage of students eligible for free or reduced price lunch under the National School 
Lunch Act across all schools operated by Success Academy exceeds 70%. Specifically, for the most 
recently completed 2022-23 school year, 78% of Success Academy’s students were eligible for a 
free or reduced price lunch under the National School Lunch Act.  

 
4. The operator is in good standing with the authorizer in each state in which it operates; 

Success Academy is in good standing with its only authorizer, the State University of New York’s 
Charter School Institute in New York. See https://www.newyorkcharters.org. 
 

5. The audited financial statements of the operator are free of material misstatements and going 
concern issues. 

All of Success Academy’s audited financial statements since its founding have been free of 
material misstatements and going concern issues. The most recent audited financial statements 
are attached.  
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The report accompanying these financial statements was issued by  
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Independent Auditor’s Report 
 
 
The Board of Trustees 
Success Academy Charter Schools, Inc. 
New York, New York 
 
Opinion 
 
We have audited the financial statements of Success Academy Charter Schools, Inc. 
(the Network), which comprise the statement of financial position as of June 30, 2022, and the 
related statements of activities, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Network as of June 30, 2022, and the changes in its net assets and its 
cash flows for the year then ended, in accordance with accounting principles generally accepted 
in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Network and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Network’s ability to continue as a going concern within one year after the date that the financial 
statements are issued or available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance 
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with GAAS will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Network’s internal control. Accordingly, 
no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Network’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
 
Report on Summarized Comparative Information  
 
We have previously audited the financial statements of the Network as of and for the year ended 
June 30, 2021, and our report, dated October 29, 2021, expressed an unmodified opinion on those 
audited financial statements. In our opinion, the summarized comparative information presented 
herein as of and for the year ended June 30, 2021 is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 
 
 

 
 
October 4, 2022 
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June 30,  2022 2021 

Assets    

Current Assets   
 Cash and cash equivalents (Note 2) $ 54,342,088 $ 53,212,052 
 Grants and contributions receivables, net (Notes 2 and 4) 1,841,634 1,710,173 
 Current portion of loans receivable from affiliate (Note 6) - 3,500,000 
 Other receivables (Note 2) 30,822 30,822 
 Prepaid expenses  2,590,705 2,373,672 
 Inventory (Note 2) 1,324,497 - 
 Due from affiliate, net (Note 6) 4,395,532 2,976,313 

Total Current Assets 64,525,278 63,803,032 

Fixed Assets, Net (Notes 2 and 5) 179,610,128 69,163,025 

Other Assets 350,000 -  

Cash Funds, designated for community reinvestment (Note 2) 30,000,000 30,000,000 

Total Assets $ 274,485,406 $ 162,966,057 

Liabilities and Net Assets   

Current Liabilities   
 Accounts payable and accrued expenses $ 14,927,461 $ 11,667,942 
 Accrued payroll and payroll taxes 4,587,160 4,782,533 
 Scholarship payable 472,000 47,350 
 Interest payable (Notes 6, 7, and 9) 4,465,386 4,292,200 
 Current portion of loans payable (Note 7) 2,100,000 1,600,000 
 Current portion of capital lease payable (Note 9) 35,799 544,812 

Total Current Liabilities 26,587,806 22,934,837 

Loans Payable, less current portion (Note 7) 5,300,000 7,708,815 

Capital Lease Payable, less current portion (Note 9) 45,232,249 45,262,885 

Deferred Rent (Note 10) 1,606,063 1,660,095 

Refundable Advances (Note 2) 15,999,914 - 

Total Liabilities 94,726,032 77,566,632 

Commitments and Contingencies (Notes 2, 3, 6, 7, 8, 9, 10,  
 11, 12, and 14)   

Net Assets (Notes 2 and 14)   
 Without donor restrictions:   
  Undesignated 133,770,782 39,604,557 
  Board-designated cash funds for community reinvestment 30,000,000 30,000,000 

Total Without Donor Restrictions 163,770,782 69,604,557 

 With donor restrictions 15,988,592 15,794,868 

Total Net Assets 179,759,374 85,399,425 

Total Liabilities and Net Assets $ 274,485,406 $ 162,966,057 
 

See accompanying notes to financial statements. 
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Year ended June 30,      

 
Without Donor 

Restrictions 
With Donor 
Restrictions 

Total 

2022 2021 

Revenue, Support, and Gains (Losses), Net     
 Contributions (Note 2) $ 103,025,937 $ 9,078,556 $ 112,104,493 $ 28,845,324 
 Special events, net of direct benefit expenses of $405,120 
  and $290,011 as of June 30, 2022 and 2021, respectively 4,900,187 - 4,900,187 5,849,535 
 Management fees (Note 6) 63,860,044 - 63,860,044 54,642,885 
 Government grants 1,118,028 - 1,118,028 3,172,018 
 Interest and other income  6,661,305 - 6,661,305 6,192,578 
 Net assets released from restrictions (Note 15) 8,884,832 (8,884,832) - - 
 Loss on asset impairment (Note 2) (1,210,575) - (1,210,575) (3,192,801) 

Total Revenue, Support, and Gains (Losses), Net 187,239,758 193,724 187,433,482 95,509,539 

Expenses     
 Program services 78,347,025 - 78,347,025 59,528,571 
 Management and general  12,205,144 - 12,205,144 15,648,356 
 Fundraising 2,833,010 - 2,833,010 1,978,250 

Total Expenses 93,385,179 - 93,385,179 77,155,177 

Change in Net Assets, before forgiveness of debt 93,854,579 193,724 94,048,303 18,354,362 

Forgiveness of Debt (Note 7) 311,646 - 311,646 666,185 

Change in Net Assets 94,166,225 193,724 94,359,949 19,020,547 

Net Assets, beginning of year 69,604,557 15,794,868 85,399,425 66,378,878 

Net Assets, end of year $ 163,770,782 $ 15,988,592 $ 179,759,374 $ 85,399,425 
 

See accompanying notes to financial statements. 
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Year ended June 30,  

 
Program 
Services 

Management 
and General Fundraising 

Total 

2022 2021 

Salaries $ 35,903,705 $ 5,556,526 $ 1,282,275 $ 42,742,506 $ 35,025,982 
Payroll taxes and benefits 6,128,184 948,409 218,864 7,295,457 6,519,832 
Replication and expansion costs (Note 6) 592,028 - - 592,028 1,795,374 
Special events - - 359,488 359,488 208,457 
Professional development 377,730 61,490 - 439,220 352,659 
Audit and accounting fees - 448,426 - 448,426 336,925 
Legal fees - 945,780 - 945,780 5,461,401 
Travel and transportation 237,926 36,822 8,497 283,245 30,069 
Consulting 6,478,892 1,002,685 231,389 7,712,966 5,619,693 
Insurance 189,532 30,854 - 220,386 225,426 
Occupancy (Notes 2 and 11) 4,586,087 399,160 92,114 5,077,361 4,631,887 
Equipment rental and supplies 272,663 42,198 9,738 324,599 284,730 
Telecommunications and internet 342,564 53,016 12,234 407,814 319,169 
Information technology 6,375,820 986,734 227,708 7,590,262 3,242,818 
Parent and community outreach 2,184,835 338,129 78,031 2,600,995 1,349,921 
Printing and copying 89,037 13,780 3,180 105,997 50,687 
Staff incentives and food  416,501 64,459 14,875 495,835 167,048 
Interest expense 3,509,587 18,945 4,372 3,532,904 3,565,796 
Marketing/recruitment 4,542,662 702,180 162,041 5,406,883 1,815,752 
Depreciation expense (Notes 2 and 5) 3,577,384 167,246 38,595 3,783,225 3,674,579 
Bad debt expense 457,170 70,753 16,327 544,250 - 
Security deposit write-off - - - - 2,100,000 
Miscellaneous 2,084,718 317,552 73,282 2,475,552 376,972 

Total $ 78,347,025 $ 12,205,144 $ 2,833,010 $ 93,385,179 $ 77,155,177 
 

See accompanying notes to financial statements. 
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See accompanying notes to financial statements. 

Year ended June 30,  2022 2021 

Cash Flows from Operating Activities   
 Change in net assets $ 94,359,949 $ 19,020,547 
 Adjustments to reconcile change in net assets to net cash 
  provided by operating activities:   
   Depreciation expense 3,783,225 3,674,579 
   Bad debt expense 544,250 - 
   Donated stock (24,302,337) (1,091,278) 
   Realized gains on sale of donated stocks  (745,668) (193,593) 
   Loss on asset impairment 1,210,575 3,192,801 
   Forgiveness of debt  (311,646) (666,185) 
   (Increase) decrease in assets:   
    Grants and contracts receivable (675,711) (919,316) 
    Other receivables - 3,940,143 
    Prepaid expenses  (217,033) (578,405) 
    Inventory (1,324,497) - 
    Due from affiliate (1,419,219) 2,345,200 
    Other assets (350,000) 2,180,182 
   Increase (decrease) in liabilities:   
    Accounts payable and accrued expenses 3,259,519 4,023,649 
    Accrued payroll and payroll taxes (195,373) 1,455,888 
    Scholarship payable 424,650 (2,000) 
    Interest payable 173,186 184,784 
    Deferred rent (54,032) (65,423) 
    Refundable advances 15,999,914 - 

Net Cash Provided by Operating Activities 90,159,752 36,501,573 

Cash Flows from Investing Activities   
 Purchases of fixed assets (115,440,904) (292,748) 
 Sale of donated stocks 25,048,006 1,284,871 

Net Cash (Used in) Provided by Investing Activities (90,392,898) 992,123 

Cash Flows from Financing Activities   
 Loans receivable from affiliate 3,500,000 - 
 Repayment of capital lease obligation (539,649) (527,440) 
 Repayment of loans payable (1,597,169) (400,000) 

Net Cash Provided by (Used in) Financing Activities 1,363,182 (927,440) 

Net Increase in Cash and Cash Equivalents 1,130,036 36,566,256 

Cash and Cash Equivalents, beginning of year 83,212,052 46,645,796 

Cash and Cash Equivalents, end of year $ 84,342,088 $ 83,212,052 

Supplemental Disclosure of Cash Flow Information   
 Noncash transaction related to capital leases $ 92,925 $ 123,150 
 Cash paid during the year for interest 3,356,943 3,342,431 

Supplemental Schedule of Cash   
 Cash and cash equivalents $ 54,342,088 $ 53,212,052 
 Cash funds - designated for community reinvestment 30,000,000 30,000,000 

Total Cash and Cash Equivalents $ 84,342,088 $ 83,212,052 
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1. Description 
 
Success Academy Charter Schools, Inc. (the Network) is a Delaware not-for-profit corporation that 
was incorporated on June 30, 2006. The purposes of the Network are exclusively charitable and 
educational, within the meaning of Internal Revenue Code (IRC) Section 501(c)(3). The Network 
provides a comprehensive range of services essential to the high quality of Success Academy Charter 
Schools - NYC (SACS-NYC), serving as both the home office and the operational engine that powers 
SACS-NYC’s schooling enterprise. The Network’s activities include, but are not limited to, providing 
curriculum development, teacher and leader training, and school operations management to 
SACS-NYC. 
 
The Network, which aims to serve primarily low-income children in under-resourced communities, 
is affiliated with Success Foundation, Inc. (the Foundation). The Network provides services to the 
schools operated under a single educational corporation - SACS-NYC. 
 
2. Summary of Significant Accounting Policies 
 
Basis of Presentation 
 
The financial statements of the Network have been prepared on the accrual basis of accounting, in 
conformity with accounting principles generally accepted in the United States of America 
(U.S. GAAP). 
 
Financial Statement Presentation 
 
The classification of a not-for-profit organization’s net assets and its support, revenue, and expenses 
is based on the existence or absence of donor-imposed restrictions. It requires that the amounts for 
each of the two classes of net assets—with and without donor restrictions—be displayed in a 
statement of financial position and that the amounts of change in each of those classes of net assets 
be displayed in a statement of activities. 
 
Income from investment gains and losses, including unrealized gains and losses, dividends, interest, 
and other investment income, net of direct internal and external investment expenses should be 
reported as increases (or decreases) in net assets without donor restrictions, unless the use of the 
income received is limited by donor-imposed restrictions. 
 
These classes are defined as follows: 
 
Without Donor Restrictions – This class consists of net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Network. These net assets may be used at the discretion of the Network’s management and the 
Board of Trustees. Board-designated net assets for community reinvestment is for long-term 
community reinvestment in connection with SACS-NYC’s educational mission, including, but not 
limited to, its supervision and operation of schools and its real property needs (including, but not 
limited to, leases, acquisitions and/or furnishing, maintenance, and renovation of educational 
and/or administrative facilities) and all other matters in furtherance of SACS-NYC’s mission to 
create and build high performing public charter schools. 
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With Donor Restrictions - This class consists of net assets subject to stipulations imposed by donors 
and grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Network or by the passage of time. Other donor restrictions are perpetual in nature, 
whereby the donor has stipulated that the funds be maintained in perpetuity. Donor-restricted 
contributions are reported as increases in net assets with donor restrictions. When a restriction 
expires, net assets are reclassified from net assets with donor restrictions to net assets without 
donor restrictions in the statement of activities. At June 30, 2022, the Network had no assets with 
donor restrictions that are perpetual in nature. 
 
Cash and Cash Equivalents 
 
The Network considers highly liquid investments with original maturities of 90 days or less to be 
cash equivalents. 
 
In fiscal year 2021, the Network has set aside cash as board-designated net assets for long-term 
community reinvestment and are shown as non-current assets in the statement of financial position. 
At June 30, 2022, Board-designated cash funds for community reinvestment was $30,000,000. 
 
Investments 
 
Investments donated to the Network are recorded at fair value at the date of the receipt. Realized 
gains and losses on investments are recognized on disposal at the trade date. At June 30, 2022, 
there were realized gains of $745,668 recognized.  
 
Receivables 
 
Receivables are recorded at their net realizable values, based upon an estimated allowance for 
doubtful accounts. Contributions receivable due after one year are discounted to net present value 
using a discount rate for contributions collectible in more than one year (see Note 4). 
 
Conditional Promises to Give 
 
During the year ended June 30, 2022, the Network received conditional promises to give from 
private donors in the amount of one hundred and five million dollars. Conditional promises to give 
are not included as contributions until the conditions have been met. The Network has recorded 
amounts received in advance of satisfying the conditions as deferred revenue on the statement of 
financial position. For the year ended June 30, 2022, the Network has deferred revenue related to 
conditional promises to give of $15,999,914. 
 
Provision for Doubtful Accounts 
 
The Network maintains an allowance for doubtful accounts for the receivables that are specifically 
identified by management as to their uncertainty in regard to collectability after the initial 
recording of revenue at the net realizable value. At June 30, 2022, management determined that 
no estimated allowance would be recorded. All of the Network’s short-term receivables are 
expected to be collected within one year.  
  



Success Academy Charter Schools, Inc. 
 

Notes to Financial Statements 
 
 

11 

Inventory 
 
Inventory consists of employee laptops for use in the Charter School’s everyday operations. The 
inventory is stated at the lower of cost (on a first-in, first-out basis) or net realizable value. 
 
Fixed Assets 
 
Fixed assets are recorded at cost. Additions and improvements or betterments in excess of $2,500 
with an estimated useful life of three or more years are capitalized. Depreciation and amortization 
are computed using the straight-line method over the estimated useful lives of the assets. Fixed 
assets acquired with certain government contract funds are recorded as expenses pursuant to the 
terms of the contract. The estimated useful lives of the assets are as follows: 
 
Asset Description Useful Life 

Building 30 years or lease term, whichever is shorter 
Equipment 3 years 
Furniture and fixtures 3 years 
Website and software 3 years 
Leasehold improvements 15 years or lease term, whichever is shorter 
 
Asset Impairment 
 
The Network reviews long-lived assets, including equipment, for impairment whenever events or 
changes in business circumstances indicate that the carrying amount of an asset may not be fully 
recoverable. An impairment loss would be recognized when the estimated future cash flows from 
the use of the asset are less than the carrying amount of that asset. As of June 30, 2022, 
management concluded that technology equipment and furniture with a net book value of 
$1,210,575 are impaired. 
 
Revenue Recognition 
 
Contributions 
 
The Network recognizes gifts of cash and other assets as with donor restrictions support if they are 
received with donor stipulations that limit the use of the donated assets. When a donor restriction 
expires—that is, when a stipulated time restriction ends, or purpose restriction is accomplished—
donor-restricted net assets are reclassified to without donor restrictions net assets and reported in 
the statement of activities as net assets released from restrictions. The Network reports amounts 
received with donor stipulations that limit the use of the assets for certain purposes as without 
donor restrictions net assets if the stipulated purpose restriction is accomplished in the same year. 
Contributions of assets other than cash are recorded at their estimated fair value. Conditional 
promises to give, which depend on the occurrence of a specified future and uncertain event or a 
measurable barrier to bind the promisor, are recognized when the conditions on which they depend 
are substantially met. 
 
Management Fees 
 
The Network recognizes revenues from management fees based on the total number of full-time 
equivalent (FTE) students enrolled at SACS-NYC for general education and special education, which 
is recorded when services are performed, in accordance with the management agreement with 
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SACS-NYC. Management fees are based on $3,275 per full time equivalent (FTE) student in the 
2021-22 school year. Management fees are billed and calculated on a monthly basis. Under the 
management agreement, the Network is to provide SACS-NYC, among other things, curriculum 
development, teacher and leader training, and school operations management. 
 
As SACS-NYC receives the services simultaneously as the Network is providing them, the Network 
recognizes revenue from these management fees over time. The Network believes that this method 
provides a reasonable depiction of the transfer of services over the term of the performance 
obligation based on the services needed to satisfy the obligation. All services the Network is required 
to provide to SACS-NYC under the management agreement are bundled and considered a single-
performance obligation; as such, the Network accounts for these bundled performance obligations 
under management fees in the statement of activities, which are recognized over time. 
 
Government Grants 
 
Revenue from federal government grants and contracts is recognized by the Network when 
qualifying expenditures are incurred and billable to the government or when required services have 
been provided. 
 
Contract Assets and Contract Liabilities 
 
In accordance with Financial Accounting Standards Board (FASB) Accounting Standards Codification 
(ASC) 606, contract assets are to be recognized when an entity has the right to receive consideration 
in exchange for goods or services that have been transferred to a customer when that right is 
conditional on something other than the passage of time. The Network does not recognize contract 
assets, as the right to receive consideration is unconditional in accordance with the passage of time 
criteria. Also, in accordance with ASC 606, contract liabilities are to be recognized when an entity 
is obligated to transfer goods or services for which consideration has already been received. The 
Network does not receive consideration prior to the transfer of goods or services and, therefore, 
does not recognize contract liabilities. 
 
Contributions of Nonfinancial Assets 
 
The Network may receive contributed services that are an integral part of its operations. Such 
services are only recorded as contributions of nonfinancial assets, at their fair value, provided the 
services received create or enhance nonfinancial assets, require specified skills provided by 
individuals possessing those skills, and typically need to be purchased, if not provided by donation. 
The donated services for the year ended June 30, 2022 was $0. 
 
Functional Allocation of Expenses 
 
The costs of providing programs and other activities have been summarized on a functional basis in 
the accompanying statement of activities. Accordingly, certain costs have been allocated among 
the respective programs and activities according to the functional categories, as follows: 
 
Program Services – These costs are associated with managing the educational programs at 47 charter 
schools across New York City, including, but not limited to, curriculum development, teacher and 
leader training, and school operations management. 
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Management and General – These costs represent the expenses related to the overall administration 
and operation of the Network office. These costs are not associated with any program services or 
fundraising. These costs are allocated based on the time-allocation method. 
 
Fundraising – These costs represent the expenses related to the fundraising efforts. These costs are 
allocated based on the time-allocation method. 
 
Income Taxes 
 
The Network is exempt from federal, state, and local income taxes under Section 501(c)(3) of the 
IRC and, therefore, has made no provision for income taxes in the accompanying financial 
statements. In addition, the Network has been determined by the Internal Revenue Service not to 
be a “private foundation” within the meaning of Section 509(a) of the IRC. There was no unrelated 
business income for the year ended June 30, 2022. 
 
Under U.S. GAAP, an organization must recognize the tax benefit associated with tax positions taken 
for tax-return purposes when it is more likely than not that the position will not be sustained upon 
examination by a taxing authority. The Network does not believe it has taken any material uncertain 
tax positions and, accordingly, it has not recorded any liability for unrecognized tax benefits. The 
Network is subject to routine audits by a taxing authority. As of June 30, 2022, the Network was not 
subject to any examination by a taxing authority. 
 
Use of Estimates 
 
The preparation of the financial statements in conformity with U.S. GAAP requires management to 
make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues, 
and expenses, as well as the disclosure of contingent assets and liabilities. Actual results could 
differ from those estimates. 
 
Concentration of Credit Risk 
 
The Network maintains cash and cash equivalent balances in bank deposit accounts, which may 
exceed federally insured limits. The Network has not experienced any losses in such accounts and 
does not believe it is exposed to any significant credit risk on its cash and cash equivalent accounts. 
 
Comparative Financial Information 
 
The financial statements include certain prior-year summarized comparative information. With 
respect to the statement of activities, the prior-year information is presented in total, not by net 
asset information. With respect to the statement of functional expenses, the prior-year expenses 
are presented by expense classification in total rather than functional category. Such information 
does not include sufficient detail to constitute a presentation in conformity U.S. GAAP. Accordingly, 
such information should be read in conjunction with the Network’s financial statements for the year 
ended June 30, 2021, from which the summarized information was derived. 
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Recently Adopted Accounting Pronouncements 
 
Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets 
 
In September 2020, the FASB issued Accounting Standards Update (ASU) 2020-07, Presentation and 
Disclosures by Not-For-Profit Entities for Contributed Nonfinancial Assets (Topic 958). The update 
requires not-for-profits to present contributed nonfinancial assets as a separate line item on the 
statement of activities, and to disclose information regarding each type of contributed nonfinancial 
assets. The update is effective for financial statements issued for fiscal years beginning after June 
15, 2021. The Network adopted this ASU as of July 1, 2021. The adoption of this ASU did not have a 
material impact on the financial statements. 
 
Accounting Pronouncements Not Yet Adopted 
 
Leases 
 
On February 25, 2016, the FASB issued ASU 2016-02, Leases, which will require lessees to recognize 
a lease liability (which is a lessee’s obligation to make lease payments arising from a lease, 
measured on a discounted basis) and a right-of-use asset (which is an asset that represents the 
lessee’s right to use, or control the use of, a specified asset for the lease term). The FASB also 
issued ASU 2020-05, which deferred the effective date for the Network until annual periods 
beginning after December 15, 2021. The Network is currently evaluating the impact of the adoption 
of ASU 2016-02. 
 
Financial Instruments - Credit Losses 
 
In June 2016, the FASB issued ASU 2016-13, Financial Instruments - Credit Losses (Topic 326): 
Measurement of Credit Losses on Financial Instruments. The new credit losses standard changes 
impairment model for most financial assets and certain other instruments. For trade and other 
receivables, contract assets recognized as a result of applying ASC 606, loans and certain other 
instruments, entities will be required to use new forward looking “expected loss” model that 
generally will result in earlier recognition of credit losses than under today’s incurred loss model. 
ASU 2016-13 is effective for annual periods beginning after December 31, 2022. Management is 
currently evaluating the impact of this ASU on its financial statements. 
 
Reclassifications 
 
Certain reclassifications have been made to the 2021 financial statements in order to conform to 
the 2022 presentation. 
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3. Liquidity and Availability of Resources 
 
The Network’s financial assets available within one year of the statement of financial position date 
for general expenditures are as follows:  
 
June 30, 2022  

Cash and cash equivalents  $ 54,342,088 
Grants and contributions receivables, net  1,841,634 
Other receivables  30,822 
Due from affiliate, net 4,395,532 

 60,610,076 

Less: amounts unavailable for general expenditures within one year, due to:  
 Restricted by donors with purpose or time (15,988,592) 

Financial Assets Available to Meet Cash Needs for General Expenditures  
 Within One Year $ 44,621,484 
 
Liquidity Management 
 
The Network regularly monitors liquidity required to meet its operating needs and other contractual 
commitments, while also striving to maximize the investment of available funds. In addition to 
financial assets available to meet general expenditures over the next 12 months, the Network seeks 
to operate with a balanced budget and anticipates collecting sufficient revenue to cover general 
expenditures not covered by donor-restricted resources. See Note 8 for line of credit. 
 
4. Grants and Contributions Receivable, Net 
 
The net present value of grants and contributions receivable is $1,841,634 as of June 30, 2022. The 
Network submitted a budget amendment on May 25, 2022 which was approved from the New York 
City Department of Education on August 25, 2022, with minimal risk to collectability of the grant 
funds. 
 
5. Fixed Assets, Net 
 
The Network’s fixed assets, net, consist of the following: 
 
June 30, 2022  

Building $ 45,232,083 
Leasehold improvements 33,343,714 
Equipment 1,258,069 
Land 109,758,365 
Fixed assets not placed in service 5,338,348 

Total Assets 194,930,579 

Less: accumulated depreciation and amortization (15,320,451) 

Fixed Assets, Net $ 179,610,128 
 



Success Academy Charter Schools, Inc. 
 

Notes to Financial Statements 
 
 

16 

For the year ended June 30, 2022, depreciation expense was $3,783,225.  
 
6. Related Party Transactions 
 
Due from Affiliate 
 
The Network provides management and other administrative support services to SACS-NYC. Pursuant 
to the terms of the Academic and Business Service Agreement, with an effective date of 
July 1, 2021, SACS-NYC pays the Network an annual fee equal to the total FTE enrollment of students 
in SACS–NYC, multiplied by “the per-pupil fee.” The per-pupil fee shall be equal to $3,275 per full 
time equivalent (FTE) student in the 2021-22 school year for charter schools in the New York City 
school district, as per the terms of the Academic and Business Service Agreement. For operational 
efficiency and purchasing power, the Network also shares expenses with SACS–NYC. For the year 
ended June 30, 2022, the Network recognized management fee revenue of $63,860,044. The balance 
of the due from affiliate at June 30, 2022 was $4,395,532. The balance represents expenses paid by 
the Network on behalf of SACS-NYC. 
 
Net amounts due from SACS-NYC, which are included in current assets, are as follows: 
 
June 30, 2022  

Employee benefits $ 942,382 
School purchases 3,713,875 
Medical insurance (260,725) 

 $ 4,395,532 
 
Loans Receivable from Affiliated Organization 
 
At various dates from July 2012 through June 2015, the Network entered into lending arrangements 
with SACS-NYC totaling $8.5 million with annual interest equal to the prevailing interest rate 
available to the Network as of the date of each advance, which was 1%. The loans and any accrued 
unpaid interest are due in full within various dates of the lending arrangements. The loans may be 
prepaid by SACS–NYC at any time, in whole or in part, without penalty. The proceeds were used to 
finance SACS–NYC’s operations. Additionally, SACS-NYC agreed to meet certain milestones within a 
specific time schedule, with the intent that certain of the amounts due under this loan be forgiven. 
During the year ended June 30, 2022, SACS-NYC paid back the remaining $3.5 million that was 
outstanding at June 30, 2021. No further amounts were due at June 30, 2022.  
 
Loan Guarantee 
 
On January 29, 2020, SACS-NYC entered and signed a loan guarantee for the Network’s revolving 
line of credit in the amount of $30 million with a financial institution whereby SACS-NYC, identified 
as a guarantor, guarantees the full payment when due, which is the obligation of the Network under 
the respective financing arrangements (see Note 8). 
 
Sub-Lease Income 
 
On November 2, 2017, the Network entered into an operating sub-lease agreement with a related 
party to sub-lease the community facility unit at 555 10th Avenue. On July 1, 2022, the parties 
extended the operating sub-lease agreement, expiring on June 30, 2027. On June 2, 2022, SACS-NYC 
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entered into a new operating sub-lease agreement with a related party to sub-lease the school 
buildings located at 604 and 606 East 139th Street, Bronx, New York. The lease commenced on 
February 22, 2022 and it expires on July 31, 2037. During the year ended June 30, 2022, the Network 
recognized income of $5,890,101, which is included in interest and other income in the statement 
of activities (see Note 9). 
 
7. Loans Payable 
 
On November 3, 2010, the Network signed a subordinated loan agreement with the Charter 
Fund, Inc. d/b/a the Charter School Growth Fund (the CSGF), an unrelated party, in the amount of 
$2,500,000 with annual interest of 3.25% on any unpaid balance. On October 2, 2012, the loan 
agreement was amended to increase the loan amount to $4,500,000 and decrease the interest rate 
to 1%. Pursuant to the loan agreement, the Network received $4,500,000 through June 30, 2014. 
Additionally, the Network agreed to meet certain milestones within a specific time schedule with 
the intent that certain of the amounts due under this loan be forgiven. $1,000,000 was forgiven as 
of June 30, 2017 with the remaining outstanding principal at June 30, 2022 of $3,500,000 to be 
repaid in four annual installments in the amounts of $400,000, $1,000,000, $1,100,000, and 
$1,000,000, starting September 30, 2022 through September 30, 2025, respectively. The loan 
proceeds were used to finance the issuance of the loan to SACS-NYC (see Note 6). Interest expense 
for the year ended June 30, 2022 was $35,000. Accrued interest as of June 30, 2022 was $369,167. 
 
On December 16, 2016, the Network signed a loan agreement with the CSGF in the amount of 
$2,000,000, with annual interest of 1% on any unpaid balance. The remaining outstanding principal 
at June 30, 2022 of $1,500,000 is to be repaid in four annual installments in the amounts of $500,000 
and $1,000,000 in fiscal years ending June 30, 2023 and June 30, 2026, respectively. The outstanding 
principal balance of this loan as of June 30, 2022 was $1,500,000. Interest expense for the year 
ended June 30, 2022 was $20,000. Accrued interest as of June 30, 2022 was $110,000. 
 
On December 16, 2016, the Network signed a loan agreement with the CSGF in the amount of 
$3,500,000 with annual interest of 1% on any unpaid balance. On June 15, 2020, the repayment 
schedule for the CSGF loan was renegotiated and the remaining outstanding principal at 
June 30, 2022 of $2,400,000 is to be repaid in two annual installments in the amounts of $1,200,000 
and $1,200,000 in fiscal years ending June 30, 2023 and June 30, 2024, respectively. The outstanding 
principal balance of this loan as of June 30, 2022 was $2,400,000. Interest expense for the year 
ended June 30, 2022 was $26,750. Accrued interest as of June 30, 2022 was $184,250. 
 
On March 13, 2019, the Network signed a loan agreement with the CSGF in the amount of $975,000 
with annual interest of 1% on any unpaid balance. The loan is expected to be repaid in full on 
June 30, 2027. On December 4, 2020, the CSGF has forgiven $666,185 in principal along with any 
unpaid related portion of the accrued interest. On December 17, 2021, the CSGF has forgiven 
$311,646 in principal along with any unpaid related portion of the accrued interest. The outstanding 
principal balance of this loan as of June 30, 2022 was $0. Interest expense for the year ended 
June 30, 2022 was $1,288. Accrued interest as of June 30, 2022 was $0. 
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At June 30, 2022, the total of the loan maturities are as follows: 
 
Year ending June 30,  

2023 $ 2,100,000 
2024 2,200,000 
2025 1,100,000 
2026 2,000,000 

 $ 7,400,000 
 
8. Line of Credit 
 
On January 29, 2020, the Network entered on a revolving line of credit in the amount of $30 million 
with a financial institution, replacing its previous line of credit in the amount of $10 million with a 
different institution. The line of credit has a sub-limit of $4,935,886 for purposes of issuing letters 
of credit. SACS-NYC is a guarantor on the line of credit as stated in Note 6. The line of credit expires 
on January 29, 2023. The interest rate on the line of credit is per annum equal to London Inter-Bank 
Offered Rate (LIBOR) plus 3.00%. The line of credit is secured substantially by all assets of the 
Network. At June 30, 2022, the outstanding balance on the line of credit was $0. A letter of credit 
has been allocated in the amount of $1,640,326 against the sub-limit to secure the construction of 
leasehold improvements and security to the lease property of office space at 95 Pine Street. The 
letter of credit expires on January 1, 2023. 
 
9. Capital Lease Payable 
 
On December 2, 2016, the Network entered into a capital lease agreement for a community lease 
facility unit with an unrelated party for $45.2 million for the purpose of operating the Success 
Academy Hudson Yards Elementary, Hudson Yards Middle School, and Success Academy Education 
Institute. The lease is secured by the community facility unit and requires monthly payments of 
principal and interest, at a rate of 7% per annum. Monthly installments vary throughout the life of 
the lease and commenced on December 2, 2017 for 30 years. 
 
The following is a schedule of future minimum lease payments, including interest under the terms of 
the lease, together with the present value of the net minimum lease payments, as of June 30, 2022: 
 
Year ending June 30,  

2023 $ 3,436,819 
2024 3,468,702 
2025 3,538,076 
2026 3,608,838 
2027 3,681,014 
Thereafter 97,744,461 

Total Minimum Lease Payments 115,477,910 

Less: amount representing interest (70,209,862) 

Present Value of Net Minimum Lease Payments 45,268,048 

Less: current portion (35,799) 

Long-Term $ 45,232,249 
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10. Deferred Rent 
 
The Network has operating leases that contain predetermined increases in the rentals payable 
during the term of such leases. For these leases, the aggregate rental expense is recognized on a 
straight-line basis over the lease term. The difference between the expenses charged to operations 
in any year and the amount payable under the lease during the year is recorded as deferred rent on 
the Network’s statement of financial position, which will reverse over the lease terms. Deferred 
rent amounted to $1,606,063 as of June 30, 2022. 
 
11. Commitments and Contingencies 
 
Commitments 
 
On August 29, 2013, the Network entered into a 15-year operating lease agreement to lease office 
space at 95 Pine Street, New York, New York. The lease commenced on November 27, 2013 and it 
expires on November 26, 2028. On February 22, 2022, the Network entered into a new 15-year 
operating lease agreement to lease school buildings located at 604 and 606 East 139th Street, Bronx, 
New York. The lease commenced on February 22, 2022 and it expires on July 31, 2037. The leases 
provide for rent escalations, and the Network is responsible for utilities, increases in real estate 
taxes based on the Network’s percentage of occupancy, and other operating expenses.  
 
Future minimum lease payments for operating lease agreements are as follows: 
 
Year ending June 30,  

2023 $ 5,239,224 
2024 5,324,384 
2025 5,873,754 
2026 5,952,566 
2027 6,017,469 
Thereafter 41,967,880 

 $ 70,375,277 
 
Rent expense under the occupancy operating leases for the year ended June 30, 2022 amounted to 
$2,518,982, included in total occupancy expense in the statement of functional expenses. 
 
On May 3, 2017, the Network entered into a capital lease agreement for $31.8 million for a building 
with an unrelated party for the purpose of operating the Success Academy High School of the Liberal 
Arts 2. The lease is secured by the building and requires monthly payments of principal and interest 
at a rate of 7% per annum. The landlord failed to deliver the property in the condition agreed to by 
both parties in the lease agreement, so the Network did not record the capital lease asset and 
liability. Further, the lease agreement also provides that if the delivery of the property does not 
occur by January 1, 2018, the fixed rent shall be reduced by 50%. The delivery of the property had 
not happened, so the Network had been paying 50% of the fixed rent, starting on July 1, 2018. 
However, effective in December 2020, the Network is no longer paying rent and is currently in 
negotiations with the landlord to resolve the issue. At June 30, 2022, the total rent expense under 
the occupancy lease was $750,000, and is included in total occupancy expense in the statement of 
functional expenses. 
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Contingencies 
 
Certain grants and contracts may be subject to audit by the funding sources. Such audits might 
result in disallowances of costs submitted for reimbursements. Management is of the opinion that 
such cost disallowances, if any, will not have a material effect on the accompanying financial 
statements. Accordingly, no amounts have been provided in the accompanying financial statements 
for such potential claims. 

 
From time-to-time, the Network is involved in claims, lawsuits, and proceedings that arise in the 
ordinary course of business. Such matters include, but are not limited to, claims involving particular 
students, employment law, and personal injury. Management believes that the Network has strong 
defenses with respect to these matters, and that the Network intends to vigorously defend its 
positions. The Network evaluates estimated contingencies or losses related to these matters on an 
on-going basis, in conjunction with internal and external counsel. Should any matter, based on 
applicable accounting standards, be determined to likely result in adverse financial impact, the 
Network accrues a contingency accordingly. As of June 30, 2022, there are no matters for which the 
Network believes it must accrue a contingency or as to which the ultimate outcome would have a 
material adverse effect on the Network’s financial position. 
 
12. Revenue Concentrations  
 
The Network receives a significant amount of its revenue and support from SACS-NYC, who is 
dependent for most of its revenue and support from the New York State Department of Education. 
If the funding from the Department of Education were to be reduced or eliminated, the Network 
finances could be materially adversely affected. 
 
13. Employee Benefit Plan 
 
The Network maintains a deferred compensation plan qualified under Section 403(b) of the IRC. The 
Network matches up to 3% of eligible employees’ annual compensation. The Network made 
contributions totaling $1,052,399 for the year ended June 30, 2022. 
 
14. Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are available for the following specific purposes at June 30, 2022: 
 

Advocacy $ 8,448,531 
Education Program 6,201,629 
Education Institute 250,000 
Scholarships 588,432 
Edge Fund 500,000 

 $ 15,988,592 
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15. Net Assets Released from Restrictions 
 
Net assets released from restrictions during the year ended June 30, 2022 consisted of the following: 
 

Start-up costs of new schools (K-12 School) $ 3,999,549 
Advocacy 1,090,738 
Education Program  3,790,545 
Scholarships 4,000 

 $ 8,884,832 
 
16. Subsequent Events 
 
The Network’s management has performed subsequent events procedures through October 4, 2022, 
which is the date the financial statements were available to be issued, and there were no 
subsequent events requiring adjustment to the financial statements or disclosures as stated herein. 
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