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Educating Every Student Today, Making Gadsden Stronger Tomorrow
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St a t e  o f Th e  Sc h o o l
( PM1)

Star Early Literacy Proficiency Rate (District Benchmark)
Kindergarten – Grade 1

Star Reading Proficiency Rate (District Benchmark)
Grade 2 

Star Math Proficiency Rate (District Benchmark)
Kindergarten – Second
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St a t e  o f Th e  Sc h o o l

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
Math 85 10 4 1
Reading 79 13 6 2
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Ma in t a in in g  a  Pre p a re d  
W o rk fo rc e

■ Establishing a more competitive starting salary 

for teachers

■ Incentive pay for qualified educators

■ Robust support and professional learning for 

teachers and leaders



SLID
ESM

AN
IA

St ra t e g ic  Pla n  fo r  
Co n t in u e d  Su c c e s s

■ All positions filled

■ All reading - endorsed teachers at Grade 3

■ Additional support (ELA & Math specialists, 

Paraprofessional per grade level)

■ Retired educators supporting learners



SLID
ESM

AN
IA

St ra t e g ic  Pla n  fo r  
Co n t in u e d  Su c c e s s

■ Focus on early learning

■ Immediate support for fragile learners

■ Intentional Planning

■ Tiered support for educators

■ Professional learning based on student needs
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Bu ild in g  A Cu lt u re  o f 
Ex c e lle n c e

On- going Professional 
Learning

• Leadership Training 
(Instructional 
Empowerment)

• Get Better Faster 
Model

• Facilitated 
instructional planning

Tiered Support

• Instructional coaches 
for ELA and Math

• BSI Support

• Trained volunteers to 
support learning

• Immediate feedback

Intentional Instruction

• Focus on 
foundational skills

• Data analysis

• Progress monitoring

• Daily walk - throughs
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Es t a b lis h in g  
Re la t io n s h ip s  fo r  

Su c c e s s
• Monthly community - based 

meetings

• SAC meetings on campus

• Quarterly Parent Expos

• Faith - based partnerships

• On- site Registered Behavior
Technician

• School - specific MTSS team

• School - wide 
implementation of MTSS/ RtI
and PBiS
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“ Ed u c a t in g  Ev e ry  
St u d e n t  To d a y , 
Ma k in g  Ga d s d e n  
St ro n g e r  
To m o rro w ”
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