PCPS Turnaround Options
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Strategies

School Name New Extended Response To | Learning Arc| VAM

Principal | Planning Time | Data (RTD) Coaching
Plans

Crystal Lake Elem N Y Y Y Y
Elbert Elem Y Y Y Y Y
Inwood Elem N Y Y Y N
James E Stephens Elem Y Y Y Y Y
Jesse Keen Elem N Y Y Y Y
Palmetto Elem Y Y Y Y Y
Spook Hill Elem Y Y Y Y Y



PCPS Academic Progress
summary
2021-2022



3@ Grade Reading

* 50 (or 60%) of 84 eligible elementary schools saw a decline in the number
of students reading at level 1
* 12 schools had a double-digit decrease in the number of students reading at level 1
* 11 schools saw a 5-9% point decrease in the number of students reading at level 1

e 40 (or 48%) of 84 eligible elementary schools saw an improvement in the
number of students reading at level 3
e 15 schools had a double-digit increase in the number of students reading at level 3
e 13 schools saw a 5-9% point increase in the number of students reading at level 3.
* 6 schools had no change in the student’s reading at level 3



School Grade Summary

e 7 schools earned an A grade an improvement of four from the prior year

* 12 schools earned a B grade an improvement of five from the prior year

* 63 schools earned a C grade an improvement of twenty from the prior year

* The number of D schools was reduced by more than 57% going from 42 D schools in 20-
21 to 18 D schools in 21-22.

* The number of F schools was reduced by more than 87.5% going from 8 F schools in 20-21
to just 1 F school in 21-22. (all F schools in 20-21 improved their grade)
* 5 F schools improved their gradetoa C
* 3 F schools improved their gradetoa D

* Three schools improved their grade froma B toan A

* One school improved its grade from a Cto an A

* Seven schools improved their grade froma CtoaB

* One school improved its grade froma D to a B

* 25 D schools improved their gradesto a C

* The number of D and F schools declined by more than 62 %

* 7 (50%) of 14 schools under state oversight due to persistent low performance will exit
this status due to their significant improvement



Two-Year School Grade Performance POLK COUNTY
Summary

- School Grades
.
R T R R R

2021-22 7/ 12 63 18 1

+ 4 +5 + 20 - 24 -7



PCPS Comprehensive DMT Plans

District Managed Turnaround Plans include unified comprehensive support as shown below:

e Additional interventions above what may be already offered in Reading, Math and Science at
other schools;

* Extended day for additional benchmark planning time for teachers twice per week (MOU);

* Quarterly instructional reviews

* Routine scheduling audits

* HR specialist with priority on teacher recruitment and placement at TOP schools;

* New and Novice Principal and Assistant Principal Mentorship Program

e DataCom (formerly District-Based Leadership Team) meetings with Superintendent and Cabinet
* Weekly oversight from Regional Superintendent and/or Senior Directors

* VAM Teacher Support Plans

. Inﬂivicilualized School Improvement Plans focusing on specific needs and action plans for each
schoo
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