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record of improving student achievement in Title I schools) who serve as executive area directors, 13 
senior administrators, three program specialists, and 10 instructional coaches. The rationale for utilizing 
this model is based on the overall success rate of STO in supporting “like” schools that are like the 
communities, demographics, and student achievement data as described in the needs assessment for 
Washington Shores Elementary School. In the 2021-22 school year, the School Transformation Office 
(STO) supported seven elementary schools and two middle schools. One hundred percent of the schools 
resulted in a grade of a C or higher.  In addition, three of the seven elementary schools increased their 
grade from the pre-pandemic 2018-19 school year which resulted in an increased letter grade from a C to 
B.  This resulted in an overall net of a 277-percentage point gain from the 2019 school year for the nine 
schools in the office. Through the support of STO, Phyllis Wheatley Elementary continued its momentum 
from school years 2019 to 2021 to 2022 by increasing grades of a D to a C to a B, respectively. The 
School Transformation Office is very strategic and intentional when working with targeted schools. The 
office has a demonstrated track record of improving student performance. One hundred percent of schools 
supported through this office have shown improvement as it relates to student learning. 

 

8. Describe how remedial and supplemental instruction resources are prioritized for K-3 students 
with a substantial deficiency in reading in accordance with the district’s K-12 Comprehensive 
Evidence-based Reading Plan.  

 The Heggerty program is available in PreK-2 to provide students with systematic instruction in the 
foundational reading component of phonemic awareness. For students experiencing difficulties in 
the development of phonemic awareness, this program is available as a Tier 2 or Tier 3 
intervention for students in grades 2-5. 

 The Supplemental Reading Instructional allocation follows state statute with a focus on K-3 
Reading.  

 The district is providing additional professional development opportunities for teachers and 
coaches in partnership with the University of Central Florida in grades K-3.  

 SIPPS instructional resources and professional development have been purchased for all 
elementary schools. These resources include Beginnings, Extension, Challenge, and Plus sets, as 
well as Hi-Lo readers. 

 Reading Endorsement opportunities are prioritized for teachers of intensive reading interventions 
and grade 3.  

 Teachers, coaches, and administrators receive the opportunity to complete online coursework 
through the AIM Institute focused on the science of reading and foundational skills in grades K-3.  

 In support of daily instruction, reading assessment guides, foundational tasks, and a district-wide 
reading framework have been created to increase the consistency and fidelity of reading 
interventions. 

 A hands-on multisensory PD series will continue to be offered to primary teachers.  Attendees 
receive resources to support the implementation of these strategies with their students.  

 Per state statute requirements, an online 40-hour course will be available for all teachers focused 
on phonemic awareness, phonics, word study and spelling, fluency, vocabulary, and text 
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Assurance 2: Verification-School Capacity- Educators  
In the box below, describe the specific actions the district has taken to recruit instructional personnel with 
state VAM ratings of Highly Effective and Effective to this school. Describe how the district has reassigned 
or non-renewed instructional personnel with state VAM ratings of Needs Improvement and Unsatisfactory 
to a school not in SI and how the district filled any vacancies resulting from these reassignments with 
certified instructional personnel.  
 

What actions have been taken to recruit with state VAM ratings of Highly Effective and Effective to 
this school? 
Orange County Public Schools has implemented the following strategies to recruit personnel with state 
VAM ratings of Highly Effective and Effective.  

 Early and priority hiring for Tier 2 schools (Human Resources)  

 Targeted recruitment emails and phone calls for all district Highly Effective and Effective staff 
(Research, Accountability, and Grants; School Transformation Office; Human Resources)  

 Targeted recruitment of eligible retirees (Human Resources and School Transformation Office)  

 Priority for reassignment during recalculation and reappointment for eligible staff (Human 
Resources)  

 Dedicated Human Resources staff to support the quick processing of transfers to Tier 2 schools 
(Human Resources)  

 Priority selection for schools to participate at the OCPS Virtual Teacher Fair 

 Priority hiring at internal and external recruitment events 

 Contract language under Article IX.G.9 allows for transfers if needed 

 Targeted Schools receive a $3,000 Targeted Schools supplement and where possible, a Unified 
School Improvement Grant (UniSIG) bonus for eligible teachers in place by September 15th 

How many instructional personnel were reassigned or non-renewed due to state VAM ratings of 
Needs Improvement and Unsatisfactory?   
 

Washington Shores as of 9/12/22 - A total of 7 personnel were reassigned due to state VAM ratings of 
Needs Improvement or Unsatisfactory since the release of the 2022 state VAM data in early August. 
 
Confirm that all reassigned instructional personnel were not reassigned to SI schools. 

The district confirms that reassigned personnel were not assigned to SI schools.  
How did the district fill the vacancies? Have all vacancies been filled with certified instructional 
personnel? 

As of September 27, Washington Shores has no vacancies.  

The following strategies were implemented to recruit and fill vacancies with qualified personnel: 

 Early and priority hiring for Tier 2 schools 
 Targeted recruitment emails and phone calls for all district Highly Effective and Effective staff 

throughout the months of August and September.  
 Communication to all district principals to encourage staff to take a vacancy at Tier 2 schools 
 Targeted recruitment of eligible retirees 
 Priority selection for schools to participate at the OCPS Virtual Teacher Fair 
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