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7. Explain the district’s allocation of support and resources and how they align to the specific needs 
of the school. 

 

In 201314, the School Transformation Office (STO) was established by Superintendent, Dr. Jenkins to 
provide strategic, centralized support to ensure that an alignment of services is provided to targeted 
schools in need of improvement as identified by the Florida Department of Education and or the district. 
The focus of the office is to help struggling schools function as high-performing and dedicated teams, 
build instructional and leadership capacity, provide individualized training on rigor and standards-based 
instruction, concentrate on the individual needs of students, utilize data to drive instruction, and help 
sustain learning and community engagement. The office is supervised by a turnaround leader, the associate 
superintendent, who directly reports to the deputy superintendent who oversees Teaching and Learning for 
the entire district. The office also consists of two former principals (that have a proven track record of 
improving student achievement in Title I schools) who serve as executive area directors, 13 senior 
administrators, three program specialists, and 10 instructional coaches. The rationale for utilizing this 
model is based on the overall success rate of STO in supporting “like” schools that are like the 
communities, demographics, and student achievement data as described in the needs assessment for 
Pineloch Elementary School. In the 2021-22 school year, the School Transformation Office (STO) 
supported seven elementary schools and two middle schools. One hundred percent of the schools resulted 
in a grade of a C or higher.  In addition, three of the seven elementary schools increased their grade from 
the pre-pandemic 2018-19 school year which resulted in an increased letter grade from a C to B.  This 
resulted in an overall net of a 277-percentage point gain from the 2019 school year for the nine schools in 
the office. Through the support of STO, Phyllis Wheatley Elementary continued its momentum from 
school years 2019 to 2021 to 2022 by increasing grades of a D to a C to a B, respectively. The School 
Transformation Office is very strategic and intentional when working with targeted schools. The office has 
a demonstrated track record of improving student performance. One hundred percent of schools supported 
through this office have shown improvement as it relates to student learning. 

 

8. Describe how remedial and supplemental instruction resources are prioritized for K-3 students 
with a substantial deficiency in reading in accordance with the district’s K-12 Comprehensive 
Evidence-based Reading Plan.  

 The Heggerty program is available in PreK-2 to provide students with systematic instruction in the 
foundational reading component of phonemic awareness. For students experiencing difficulties in 
the development of phonemic awareness, this program is available as a Tier 2 or Tier 3 intervention 
for students in grades 2-5. 

 The Supplemental Reading Instructional allocation follows state statute with a focus on K-3 
Reading.  

 The district is providing additional professional development opportunities for teachers and 
coaches in partnership with the University of Central Florida in grades K-3.  

 SIPPS instructional resources and professional development have been purchased for all 
elementary schools. These resources include Beginnings, Extension, Challenge, and Plus sets, as 
well as Hi-Lo readers. 
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