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ADDENDUM
70
APPENDIX A — CONTRACT
EXTERNAL OPERATOR CONTRACT
BETWEEN
THE SCHOOL BOARD OF HILLSBOROUGH COUNTY, FLORIDA
AND
LEARNING SCIENCES FLEO28, LLC

This Addendum is hereby incorporated into the proposed agreement (Shaw Elementary School External Operator, dated
1/14/22) {the “Agreement”) between The School Board of Hillsborough County, Florida, on behalf of Hillsborough
County Public Schools, whose principal address is 901 E. Kennedy Boulevard, Tampa, Florida 33602, {hereinafter referred
to as “HCPS”) and Learning Sciences FLEQ28, LLC, whose principal address is 175 Cornell Road, Suite 18, Blairsville, PA
15717 {hereinafter referred to as "Contractor” or “LS1”), collectively, the “parties” and each individually a “party.” The
terms and conditions contained within this Addendum shall apply. If there is any inconsistency of terms, the following
shall indicate precedence, in the order given, with the first named to have highest priority: this Addendum, the
Agreement, and any reference websites. Any terms and conditions of any document which are inconsistent with the.
terms and conditions of this Addendum shall be of no effect. This Addendum may only be altered by mutual written
agreement of the parties.

1. TERMINATION

11 Termination without Cause. HCPS reserves the right to terminate all or part of the Agreement when doing sa is
in its best interest. The General Manager of Procurement Services or designee shall pravide a minimum of thirty (30)
days’ written-notice for termination, except for any agreement that HCPS deems to impair information technology
security, health, life, or safety of HCPS’ students, staff, or visitors. LSl shall prorate to the date of termination and refund
all monies paid in advance by HCPS. Nothing herein shall give LSI the right to provide the commodities and services (the
“Services”} contemplated under the Agreement beyond the time when such services become unsatisfactary to HCPS.
HCPS will only pay LS| for that portion of the satisfactarily provided Services at the time of termination.

1.2 Termination for Cause. HCPS reserves the right to terminate the Agreement in whole or in part at any time
before the date of completion, in the event it is determined that LSI has failed to comply with the conditions of the
Agreement, HCPS shall pramptly notify LSt in writing of the determination and the reasons for the termination, together
with the effective date of the termination. Payments made to LSl or recoveries by HCPS under the Agreement
terminated for cause shall be in accordance with the legal rights and Habilities of the parties under the laws of the State
of Florida. Termination for cause includes terminations under § 215.4725, Florida Statutes.

1.3 Non-Appropriation of Funds (Funding Clause). HCPS’ payment obligations are conditioned upon the availability
of funds that are appropriated ar allocated for the payment of the Services. If such funds are not allocated and available,
HCPS may terminate the Agreement at the end of the period for which funds are available and shall notify LSl at the
earliest possible time before such termination. No penalty shall accrue to HCPS and shall not be obligated or liable for
any future payments due or for any damages due to termination under this section.

2, INVOICING AND PAYMENT

All accounting and invoicing correspondence must reference an HCPS purchase order number. HCPS complies with the
Florida Prompt Payment Act (§§ 218.70-218.80, Florida Statutes). Invoice payment is Net forty-five (45) days from the
date of delivery or the receipt of a proper invoice, whichever occurs last, uniess invoices specify prompt payment
discounts. All payments due and not made within the time specified by this section bear interest from thirty (30) days
after the due date at the rate of one (1%) percent per month on the unpatid balance. HCPS’ State Sales Tax Exemption
Number is 85-8012621971C-8 and the Federal Excise Tax Exemption Number is 59 72-0088 K. All invaices shall contain
the purchase order number, supplier's name and phone number, quantities, item descriptions, units of measure, and
addressed to Accounts Payable Department, P.O. Box 3408, Tampa, Florida, 33601-3408.
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3. INSURANCE REQUIREMENTS

ALL POLICIES (EXCEPT WORKERS' COMPENSATION and PROFESSIONAL LIABILITY INSURANCE) WILL NAME
“HILLSBOROUGH COUNTY PUBLIC SCHOOLS, 901 EAST KENNEDY BOULEVARD, TAMPA, FL 33602” AS AN ADDITIONAL
INSURED AND CERTIHCATE HOLDER.

A Waiver of Subrogation in favor of HCPS and thirty {30) day notice of cancellation is required on all policies. insurance
carrier(s) must have a minimum A.M. Best Financial Rating of A-.

Certificates of insurance verifying the foregoing requirements will be provided to HCPS prior to commencement of any
services under the Agreement. if a policy contains deductible provisions, Contractor will be responsible for payment of
the deductible amount for any claim(s) or the pursuit of any claim(s) or asserted claim(s) against HCPS, board members,
its agents, employees, or representatives.

3.1 Workers’ Compensation and Employers’ Liability. Per Chapter 440, Florida Statutes, Contractor must comply
with all requirements of the State of Florida Division of Workers’ Compensation. The Workers’ Compensation insurance
coverage (inclusive of any amount provided by an umbrella or excess policy). Coverage shall be for all its employees
connected with the services of the Agreement. Unless insured by Contractor, Contractor shall require its subcontractors
similarly to provide Workers’ Compensation Insurance for all subcontractor employees.

I[F CONTRACTOR IS REGISTERED WITH THE STATE OF FLORIDA AS A SOLE PROPRIETORSHIP, PARTNERSHIP, OR POSSESSES
A STATE OF FLORIDA PROOF OF WORKERS' COMPENSATION EXEMPTION MUST REQUEST, SIGN, AND NOTARIZE AN
HCPS HOLD HARMLESS FORM.

Workers Compensation Florida Statutory Coverage

Employer's Liability $100,000 Each Accident
4500,000 Disease Policy Limit
$100,000 Each Employee/Disease

Out-of-state contractors must adhere to the Florida's workers' compensation-requirements. Out-of-state contractors

can secure a Florida workers’ compensation insurance policy from a Florida-licensed insurance company; OR If an out-of-
state contractor has a workers' compensation policy for its home state, immediately contact the insurance agent and/or
the insurance company and request “Florida” be added to "Section 3.A." of the home state's policy. Refer to
Administrative Rule 691-6.019: Palicies and Endorsements Covering Employees Engaged in Work in Florida. If an out-of-
state contractor's home state’s workers’ compensation insurance policy is from a state listed at
https://myfloridacfo.com/Division/wc/Employer/Qut-of-State/, the out-of-state contractor can only work in Florida for
no more than 10 consecutive days, or no more than twenty-five (25) total days, during a calendar year, refer to &
440.094, Florida Statutes - Extraterritorial Reciprocity,

3.2 Commercial/General Liability Insurance. Contractor shall submit a certificate of insurance for contractors and
subcontractors showing the coverages below,

Coverage - Occurrence Form Only Agreement Value < $1M Agreement Value > $1M
General Aggregate 51,000,000 $2,000,000

Fach Occurrence $500,000 $1,000,000
Products/Completed Operations Aggregate $500,000 $1,000,000

Personal and Advertising Injury $500,000 $1,000,000

Damage to Rented Premises [Fire Legal Liability]  $50,000 450,000

Medical Payments 45,000 $5,000

3.3 Auto Liability Insurance. AUTOMOBILES THAT STAY ON PUBLIC ROADS AND PARKING LOTS ONLY NEED TO HAVE
INSLIRANCE AS REQUIRED BY THE STATE OF FLORIDA TO OPERATE ON PUBLIC ROADWAYS.

NOT Transporting
Coverage - Occurrence Form Only Students/Employees Transporting Students/Employees
Bodily Injury [per person/per accident] $500,000 $1,000,000
Personal Injury Protection {(No Fault) $10,000 $10,000
Property Damage 5500,000 51,000,000
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Hired — Non-Owned Liability $500,000 $1,000,000
Medical Payments 45,000 55,000
Combined Single Limit fin lieu of above split limits] $1,000,000 $5,000,000

4. INDEMNIFICATION

Contractor shall indemnify, hold harmless, and defend HCPS from and against all claims, suits, actions, damages, or
causes of action arising out of the negligent acts of Contractor arising out of or regarding the provisions of the
Agreement.

4.1 Indemnification {Copyright Infringement). Contractor shall defend, irrdemnify, and hold HCPS and its successors
and assigns harmiess from and against all third-party claims, suits, and proceedings, and any and all damages, liabilities,
costs, and expenses {including reasonable attorneys’ fees and court costs) incurred as a result of (i) infringement by
Contractor of any third-party patent, copyright, or trademark, or (ii) misappropriation by Contractor of any third-party
trade secret in connection with any of the foregoing.

4.2 The Patient Protection and Affordable Care Act. Contractor agrees that it will offer Minimum Essential
Coverage, as that term is defined in the Patient Protection and Affordable Care Act (PPACA) and related regulations, to
any agents, servants, employees, assigns, independent contractors, or anyone else retained by Contractor for the
performance of Contractor’s obligations under the Agreement who spends more than 30 hours per week on average
performing services for HCPS. Except as expressly provided herein, Contractor agrees to assume complete responsibility
and liability and indemnify HCPS for any fines, penalties, taxes, excise taxes or other amounts incurred by HCPS related
to agents, servants, employees, assigns, independent contractors, or anyone else retained by Contractor for the
performance of Contractor’s obligations under the Agreement. This includes any fines, penalties, taxes, excise taxes, or
other amounts incurred by HCPS based on Contractor’s faifure to comply with requirements under the PPACA including
any failure to offer PPACA compliant minimum essential coverage that is affordable and provides minimum value to any
agents, servants, employees, assigns, independent contractors, or anyone else retained by Contractor for the
performance of Contractor’s obligations under the Agreement.

4.3 Self-Insurance. Contractor understands that pursuant to the authority granted by §§ 768.28 and 234.03, Florida
Statutes. HCPS maintains a formal program of self-insurance for general liability, property damage, and autornobile
liability and workers’ compensation coverages. The HCPS funded self-insurance program provides coverage of $200,000
per person and $300,000 each occurrence.

4.4 No Waiver of Sovereign Immunity. Nothing herein contained shall be deemed-or construed as a waiver of
sovereign immunity as provided by § 768.28, Florida Statutes, by any agency or political subdivision to which sovereign
immunity may be applicable. HCPS shall not be liable to pay a claim or a judgment by any one person which exceeds the
sum of $200,000 or any claim or judgment, or portions thereof, which, when totaled with all other claims or judgments
paid by HCPS arising out of the same incident or occurrence, exceeds the sum of $300,000. Nothing herein shall be
construed as consent by HCPS to be sued by third parties in any matter arising out of the Agreement.

5. CONTRACTOR REPRESENTATIONS AND WARRANTIES

Contractor represents and warrants that Contractor is duly organized, validly existing and in good standing under the
laws of the state of its organizatian; it is duly authorized and in good standing to conduct business in the State of Florida;
it has all necessary power and has received all necessary approvals to execute and deliver the Agreement; and the
individual executing the Agreement on behalf of Contractor has been duly authorized to act for and bind Contractor.

5.1 Debarment. Contractor certifies, by submission and signature of the Agreement, that neither it nor its principals
is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction per the provisions of § 287.133(2})(a), Florida Statutes.

5.2 E-Verify. Per § 448.095, Florida Statutes, all employers within the state shall use the U.S. Agency of Homeland
Security's E-Verify system, https://e-verify.uscis.gov/emp, to verify the employment eligibility of all employees hired
during the term of the Agreement. Contractor shall also require all subcontractors performing work under the
Agreement to use the E-Verify system for any employees they may hire during the term of the Agreement. Contractor
must provide evidence of compliance with § 448.095, Florida Statutes. Evidence may consist of, but not limited to,
providing notice of Contractor’s E-Verify number. Failure to comply with this provision is a material breach of the
Agreement and HCPS may choose to terminate the Agreement at its sole discretion. Contractor may be liable for ail
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costs associated with HCPS securing the same services, inclusive, but not limited to, higher costs for the same services
and rebidding costs {if necessary).

5.3 Public Entity Crimes. Per § 287.133(2}{a), Florida Statutes, “a person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide any
commodities and services to a public entity, may not submit a bid on a contract with a public entity for the construction
or repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a vendor, subcontractar, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in § 287.017, Florida Statutes, for
category two for a period of 36 months from the date of being placed on the convicted vendor list.”

CONTRACTOR CERTIFIES, BY SUBMISSION AND SIGNATURE OF THE AGREEMENT, THAT NEITHER T NOR IT5 PRINCIPALS
iS PRESENTLY DEBARRED, SUSPENDED, PROPOSED FOR DEBARMENT, DECLARED INELIGIBLE, OR VOLUNTARILY
EXCLUDED FROM PARTICIPATION IN THIS TRANSACTION PER THE PROVISIONS OF § 287.133(2)}(A), FLORIDA STATUTES.

5.4 Debarment and Suspension (Executive Orders 12549 and 12688). A contract award expected to equal or exceed
$25,000 (2 CFR 180.220) must not be made to parties listed on the government wide exclusions in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” Contractor certifies
that it complies with the Federal Debarment Certification regarding debarment suspension, ineligibility, and voluntary
exclusion. In accordance with 2 CFR part 180 that implement Executive Orders 12549 and 12689. Furthermore,
Contractor certifies that neither it nor its principals is presently debarred, suspended, preposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any federal department or agency

5.5 Conflict of interest. In accordance with § 112.313(7}(a), Florida Statutes, and HCPS policy 6460.01 - Conflict of
Interest), no HCPS employee shall have or hold any employment or contractual relationship with any business entity
doing business with HCPS. No HCPS employee shall have or hold any employment or contractual relationship that will
create a continuing or frequently recurring conflict between his or her private interests and the performance of his/her
public duties or that would impede the full and faithful discharge of his or her public duties. Any HCPS employee who
knowingly is in a capacity to influence, approve, or cause the purchase of any item to HCPS that can render him/her, or
an immediate relative personal gain must immediately disclose that fact.

5.6 Statement of Assurance. Cantractor shall comply with all applicable laws, ordinances, codes, and statutes of all
tocal, state, ar national governing bodies included within this section. Contractor shall comply with the regulations of
Title VIi of the Civil Rights Act of 1964, as amended, and the Florida Civil Rights Act of 1992, in which no person in the
United States shall on the grounds of race, color, religion, sex, pregnancy, national origin, age, handicap, or marital
status be excluded from participation in or be denied the proceeds of or be subject to discrimination in the performance
of the Agreement.

5.7 Prohibition Against Contracting With Scrutinized Companies. In accordance with § 287.135, Florida Statutes,
HCPS reserves the right to reject any or all offers, to waive informalities, and to accept all or any part of any offer as may
be deemed to be in the best interest of HCPS, “A company that, at the time of bidding or submitting a proposal for a
new contract or renewal of an existing contract, is on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, created pursuant to § 215,473, Florida
Statutes, is ineligible for, and may not bid on, submit a proposal for, or enter into or renew a contract with an agency or
lacal governmental entity for goods or services of $1 million or more.” § 215.473, Florida Statutes, defines a company to
include “all wholly owned subsidiaries, majority-owned subsidiaries, parent companies, or affiliates of such entities or
business associations that exists for the purpose of making profit.” By submitting a signature to this Addendum, a
respondent certifies that it and those related entities of respondent as defined above by Florida law are not on the
Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, created pursuant to § 215.473, Florida Statutes. A vendor awarded an agreement as a result of this
Addendum shall be required to recertify at each renewal of the Agreement that that it and its related entities are not on
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the fran Petroleum
Energy Sector List. HCPS may terminate any agreement resulting from this solicitation if respondent or a related entity
as defined above is found to have submitted a false certification or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List.
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Motwithstanding the preceding, HCPS reserves the right and may, in its sole discretion, on a per case basis, permit a
company on such lists to be eligible for, bid on, submit a proposal for, or enter into or renew a contract, should HCPS
determine that the conditions set forth in § 287.135(4), Florida Statutes, are met.

6. NOTICES

Except as otherwise provided by this section, notices, consents, approvals, demands, requests, or other communications
provided or permitted under the Agreement, will be in writing and sent via certified mail, hand delivery, overnight
courier, facsimile transmission (to the extent a facsimile number is set forth below), or email {to the extent an email
address is set forth below) as provided below, and notice wilt be deemed given (i) if delivered by certified mail, when
deposited, postage prepaid, in the United States mail, or (it} if delivered by hand, overnight courier, facsimile (to the
extent a facsimile number is set forth below) or email (to the extent an email address is set forth below), when received:

If to HCPS:

Corey A. Murphy, General Manager
Procurement Services

901 East Kennedy Blvd.

Tampa, Florida 33602

T:(813) 272-4327

Email: corey.murphy@hcps.net

With Copy to:

Shaylia McRae, Chief of Transformation Netwaork
901 East Kennedy Blvd.

Tampa, Florida 33602

T:{813) 272-4876

Email; shaylia.mcrae@hcps.net

7. SHARED DATA SERVICES

if to Contractor:

Michael Toth, CEO

175 Cornell Road

Suite 18

Blairsville, Pennsylvania 15717
T:{561) 421-1786

Email: mtoth@learningsciences.com

With Copy to:

Michelle Fitzgerald, Ed.D., Executive Director, School Turnaround
175 Cornell Road

Suite 18

Blairsville, Pennsylvania 15717

T:(813) 738-1382

Email: mfitzeerald®@learningsciences.com

This section applies to all contractors whose commodities and services enable or require the provision of Contractor’s
online software services or use of HCPS computer data.

7.1 Data Re-Use. Contractor agrees that all data exchanged shall be used expressly and solely for the purposes
enumerated in the Agreement. Contractor must not distribute, repurpose, or share across any other application,
environment, or business unit. As required by Federal law, Contractor further agrees that no HCPS data shall be
revealed, transmitted, exchanged, or otherwise passed to other suppliers or interested parties except as agreed, in
writing, by HCPS' Procurement Services or its General Manager of information Technology.

7.2 Data Breach. Contractor agrees to comply with § 501.171, Florida Statutes, the State of Florida Database Breach
Notification process and all applicable laws that require the notification of individuals in the event of unauthorized
release of personally identifiable information or other event requiring notification. In the event of a breach of any of
Contractor’s security obligations or other event requiring notification under applicable law (“Notification Event”),
Contractor agrees to notify HCPS immediately and assume responsibility for informing all such individuals in accordance
with applicable law and to indemnify, hold harmless, and defend HCPS and its trustees, officers, and employees from
and against any claims, damages, or other harm refated to such Notification Event,

7.3 Data Storage and Backup. Contractor agrees that any and all HCPS data will be stored, processed, and
maintained solely on designated servers and that no HCPS data at any time will be processed on or transferred to any
portable or laptop computing device or any portable storage medium, unless that storage medium is in use as part of
Contractor’s designated backup and recovery processes. All servers, starage, backups, and network paths utilized in the
defivery of the service shall be contained within the states, districts, and territories of the United States unless
specifically agreed to in writing by an HCPS officer with designated data, security, or signature authority. An appropriate
officer with the necessary authority can be identified by HCPS' General Manager of Information Technology for any
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general or specific case. Contractor agrees to store all HCPS backup data stored as part of its backup and recovery
processes in encrypted form, using no less than 128-bit key.

7.4 End of Agreement Data Handling. Contractor agrees that upon termination of the Agreement it shall return all
data to HCPS in a useable electronic form, and erase, destroy, and render unreadable all HCPS data in Its entirety ina
manner that prevents its physical reconstruction through the use of commonly available file restoration utilities, and
certify in writing that these actions have been completed within thirty {(30) days of the termination of the Agreement or
within seven {7} days of the request of an agent of HCPS, whichever shall come first.

7.5 Use of Data; Intended Use of Data. HCPS designates Contractor as a "school official” with a "Legitimate
educational interest” under the definitions of those terms set forth in the § 1002.22, Florida Statutes, "Student Records
and Reports" and the Family Educational Rights and Privacy Act ("FERPA"} notification(s) to students and parents during
the Term of the Agreement. Contractor agrees to develep, implement, maintain, and use appropriate administrative,
technical, or physical security measures to the full extent required by § 1002.22, Florida Statutes, and FERPA in order to
maintain the confidentiality of "education records” as that term is defined by § 1002.22, Florida Statutes, and FERPA.
Contractor shall protect student records pursuant to § 1002.22, Florida Statutes, and FERPA, whichever has the more
stringent requirements. HCPS recognizes and agrees that for purposes of all applicable laws, Contractor has a legitimate
educational interest for purposes of HCPS disclosing to Licensor students' education records.

7.6 Constraints on Use of Data. Data supplied by HCPS to Contractor or collected by Contractor on behalf of HCPS’
students, vendors, management, agents, or employees is the property of HCPS and shall not be shared with third parties
without the written permission of HCPS. HCPS data shall not be sold or used, internally or externally, for any purpose not
causally related to the scope of work defined in the Agreement without the written permission of HCPS.

7.7 Data Security. Contractor shall employ industry best practices, both technically and procedurally, to protect
HCPS data from unauthorized physical and electronic access in accordance with § 501.171, Florida Statutes. Methods
employed are subject to annual review and approval by HCPS. Contractor agrees to:

« hold the student records and informatian in strict confidence and not use or disclose except as required by the
Agreement or required by law and that except when the parent of a student provides prior written consent for
its release, all shared student records will be disclosed only to employees of the agency who have a need to
access the information in order to perform their official duties as authorized by law. Absent consent from the
parent or eligible student, student records and information will not be disclosed except as allowed by the
aforementioned laws; and

» safeguard the student records through administrative, physical, and technological safety standards to ensure
adequate controls are in place to protect these records in accordance with FERPA's privacy requirements and
that all shared student records it discloses will carry a warning regarding the confidential nature of such
information and protocols concerning further dissemination consistent with the Agreement; and

» continually monitor its operations and take all actions necessary to assure that the student information and
records are safeguarded in accordance with the terms of the Agreement

7.8 Confidential Information. “Confidential information” shall include any personally identifiable student
information, as defined in 34 C.F.R. § 99.3.

« "Disclose" or "disclosure” shall mean to permit access to, or the release, transfer, or other communication of
Confidential Information contained in education records by any means, including oral, written, or electronic
means, to any party except the party identified as the party that provided or created the record. HCPS may
disclose Confidential Information to Contractor for the purpose of carrying out services of HCPS-supported
projects, or to enforce or comply with Federal legal requirements that relate to those projects. Contractor must
not disclose HCPS-provided Confidential Information under the Agreement.

»  Contractor shall not: {i) disclose any Confidential information to any unauthorized third party; (i) make any use
of Confidential Information except to perform its obligations under the Agreement; or (iii} make Confidential
Information available to any of its employees, officers, or agents except those internal Contractor’'s employees
who have been authorized by Contractor to use the information as a component of their project assignment(s}).
The term “unauthorized third party” for purposes of the Agreement does not include employees, officers, or
agents of HCPS who are authorized to have access to the Confidential Information.
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7.9
7.9.1

7.9.2

783

7.9.4

7.8.5

7.10

The types of Confidential information which may be necessary to disclose to Contractor under the Agreement
include, but are not limited to, the following: Personnel Records (social security numbers, credit card numbers,
expiration dates, PINs, card security codes, financial profiles, bank routing numbers, and medical data), Student
Records (student name, student identifier, gender, race/ethnicity, grade, IDEA Indicator, limited English
proficiency status, section 504 status, Title | Targeted Assistance Participation, and law enforcement records),
and District (district name, school number, and school name). HCPS shall not disclose any other personally
identifiable student information to Contractor.

Contractor understands that the Confidential Infarmation is protected under state and federal law and agrees to
immediately notify HCPS if any of the Confidential Information is disclosed, either intentionally or inadvertently.

Contractor agrees to protect Confidential Information in such a manner that it will be disclosed only to
Contractor's staff whose duties under the Agreement specifically require them to have access to the
Confidential Information.

Contractor and HCPS shall identify at least one authorized representative or data custodian from their respective
agencies who shall be responsible for processing and responding to data requests from the other party.

Upon request of HCPS, Contractor shall agree to permit HCPS to review or shall provide written assurances to
HCPS regarding the use of Confidential Data under the Agreement. The purpose of this provision is to ensure
that appropriate policies and procedures are in place to protect the Confidential Information and that there has
been no further Disclosure of the Confidential Information.

All Contractor’s employees, officers, and agents with access to the Confidential Information must acknowledge
that they are aware of and will abide by the provisions of the Agreement. Contractor agrees to remove any
person from performing work who has, or is suspected to have, violated the terms of the Agreement.

By disclosing Confidential Information to Contractor, HCPS is not assigning ownership of the Confidential
Information to Contractor. Upon the termination of the Agreement for any reason, Contractor shall immediately
return all Confidential Information, including all copies, to HCPS ar destroy all Confidential Information in its
possession, custody, or control unless otherwise agreed to in writing by the parties. Contractor will provide
HCPS with affidavits to this effect.

A breach of the confidentiality requirements shall constitute grounds for immediate termination of the
Agreement with any party without advance notice.

Network Security.

Internet Access. Connections to Contractor’'s computers utilizing the Internet, whether for client access or
remote administration must use cryptographic technology.

Data Storage. Contractor, regardiess of the media employed {i.e., disk, tape, etc.}, must store data in an
encrypted format.

Security Training. Contractor shall provide periodic training for staff on Contractor’s internal security policies
and procedures, and on applicable state and federal legal requirements for protecting sensitive and
confidential data.

Criminal Background Checks. Contractor shall certify that all staff members with access to Confidential
information have been subjected to a bona fide criminal background check in accordance with § 435.04, Florida
Statutes, and have no record of any felony convictions. Any exceptions to this regquirement must be approved
in writing by HCPS.

Prchibition on Mobile Davices and Removable Media. Contractor shall have a written policy prohibiting the
transfer or storage of unencrypted customer information on employee mobile devices or removable storage
media for any reason. This policy shall be made available to each employee individually and shall be enforced.

Compliance with Applicable Laws and Regulations. Where applicable, Contractor shalt comply with all

applicable federal laws and regulations protecting the privacy of citizens including FERPA and the Health Insurance
Portability and Accountability Act (HIPAA), and all provisions of the Financial Services Modernization Act (the “Gramm-
Leach-Bliley Act”).
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7.11  Student Records, Notwithstanding any provision to the contrary within the Agreement, any party contracting
with HCPS under the Agreement shall fully comply with the requirements of §§ 1002.22 and 1002.221, Florida Statutes,
FERPA, and any other state or federal law or regulation regarding the confidentiality of student information and records.
Each party agrees, for itself, its officers, employees, agents, representatives, contractors or subcontractors, to fully
indemnify and hold harmiess to the extent provided by law, HCPS and its officers and employees for any violation of the
student Records section, including, without limitation, defending HCPS and its officers and employees against any
complaint, administrative or judicial proceeding, payment of any penalty imposed upon HCPS, or payment of any and all
costs, damages, judgments or losses incurred by or imposed upon HCPS arising out of a breach of the Agreement by the
party, or an officer, employee, agent, representative, contractor, or subcontractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party has either intentionally
or negligently violated the provisions of the Agreement or of §§ 1002.22 and/or 1002.221, Florida Statutes. This section
shall survive the termination of all performance obligations under the Agreement and shall be fully binding until such
time as the student records are destroyed in accordance with the Florida Retention Schedules or are returned to HCPS,
whichever is earlier.

7.12  Web Content Accessibility

7.12.1 If To the Public, Including but Not Limited to Students, Students’ Parents, and the Community. Contractor
supplying online services on behalf of HCPS must adhere to the Americans with Disabilities Act {ADA) and with
Section 508 of the Rehabilitation Act of 1973, Contractor will indemnify and defend HCPS from and against any
and all losses, Habilities, and claims {including reasonable attorneys’ fees} arising out of any claims by a third
party alleging that the online services provide by Contractor do not adhere to the ADA or with Section 508 of
the Rehabilitation Act of 1973.

7.12.2 If to HCPS Employees Only. Contractor supplying online services on behalf of HCPS must adhere to the
Americans with Disabilities Act (ADA) and with Section 508 of the Rehabilitation Act of 1973.

8. CONTRACT PROVISIONS FOR HCPS CONTRACTS UNDER FEDERAL AWARD - APPENDIX 11 TO 2 CFR PART 200

HCPS will follow §§ 200.318 General Procurement Standards through 200.326. Contract provisions for any agreement

that involves, receives, or utilizes Federal Grants funding, must state that the following terms and conditions shall be a
part of the Agreement and Contractor accepts and acknowledges that it is compliant and will continue to comply with

the applicable terms and conditions for the term of the award:

The following terms and conditions are a part of the Agreement and Contractor accepts and acknowledges-that it is and
will remain compliant with said terms and conditions for the term of the Agreement.

8.1 Contracting with Smal! and Minority Businesses, Women's Business Enterprises (“SMWBE”), and Lahor
surplus Area Firms, Per {2 CFR § 200.321) Contractor, if subcontracts are to be let, must take the following affirmative
steps {All contracts in excess of $10,000):

« Place qualified SMWBE on solicitation lists; and
e assure that SMWBE are solicited whenever they are potential sources; and

+ divide total requirements, when economica!ly'feasib!e, into smaller tasks or quantities to permit maximum
participation by SMWBE; and

« establish delivery schedules, where the requirement permits, which encourage participation by SMWBE; and

« use the services and assistance, as appropriate, of such organizations as the Small Business Administration and
the Minority Business Development Agency of the Department of Commerce.

8.2 The Copeland {Anti-Kickback) Act. The Copeland Act (48 CFR § 22.403-2) makes it unlawful to induce, by force,
intimidation, threat of procuring dismissal from employment, or otherwise, any person employed in the construction or
repair of public buildings or public works, financed in whole or in part by the United States, to give up any part of the
compensation to which that person is entitled under a contract of employment. The Copeland Act also requires each
contractor and subcontractor to furnish weekly a statement of compliance with respect to the wages paid each
employee during the preceding week. Contracts subject to the Copeland Act shall contain a clause (see 52.222-10}

Hilisborough County Public Schools Page 8 of 67
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requiring contractors and subcontractors to comply with the regulations issued by the Secretary of Labor under the
Copeland Act.

8.3 Davis-Bacon Act. The Davis-Bacon, as amended (40 U.5.C. 3141-3148) apply to cantractors and subcontractors
performing on federally funded or assisted contracts in excess of $2,000 for the construction, alteration, or repair
{including painting and decorating) of public buildings or public work, who must pay wages to laborers and mechanics at
a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor and pay
wages not less than once a week.

8.4 Termination {With or Without Cause). Either Party may terminate the Agreement with thirty {30) days’ prior
writien notice to the other Party. HCPS shall be responsible only for payments stilt due to Contractor for services
performed in accordance with the Agreement up to the time of termination,

8.5 Procurement of Recovered Materials. Per 2 CFR § 200.323 Contractor must comply with section 6002 of the
Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act. The reguirements of Section
6002 include procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with maintaining a satisfactory
level of competition, where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during
the preceding fiscal year exceeded $10,000; procuring solid waste management services in a manner that maximizes
energy and resource recovery; and establishing an affirmative procurement program for procurement of recovered
materials identified in the EPA guidelines.

8.6 Non-Discrimination. Executive Order 11246 prohibits federal contractors and federally assisted construction
contractors and subcontractors, who do over $10,000 in Government business in one year from discriminating in
emplayment decisions on the basis of race, color, religion, sex, sexual orientation, gender identity or national origin, The
Executive Order also requires Government contractors to take affirmative action to ensure that equal opportunity is
provided in all aspects of their employment. Additionally, Executive Order 11246 prohibits federal contractors and
subcontractors from, under certain circumstances, taking adverse employment actions against applicants and
employees for asking about, discussing, or sharing information about their pay or the pay of their co-workers.

8.7 Contract Work Hours and Safety Standards Act. Per 40 U.S, Code 3701-3708 HCPS awarded contracts in excess
of $100,000 that involve the employment of mechanics or laborers must comply with 40 U.5.C. 3702 and 3704, as
supplemented by Department of Labor regulations {29 CFR Part 5). Under 40 U.S. Code 3702 of the Act, Contractor must
compute the wages of every mechanic and laborer based on a standard workweek of 40 hours. Work hours exceeding
the standard workweek is permissible if the worker is compensated at a rate of not less than one and a half times the
basic rate of pay for all hours worked in excess of 40 hours in the workweek.

8.8 Remedies for Violation or Breach of Contract. Contractor agrees to the use of liquidated damages in the event
Contractor fails to perform in accordance with the provisions herein. On the occasion where Contractor is in default of
contract, or any material provision thereof, or fails to remedy any deficiency in performance, HCPS may procure the
necessary commaodities and services from an alternative source and hold Contractor financially responsible for any
excess costs incurred. The difference between the proposed price of the commadity or service and the actual price paid
may be deducted from any current or future obligations owed to Contractor. In addition, default will result in
termination of contract and a prohibition against future business with HCPS for a term of not less than two (2] years.

8.9 Clean Air Act and the Federal Water Pollution Control Act. Per the Clean Air Act (42 U.S. Code 7401-7671q)
and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as amended—Contracts in excess of $150,000
requires Contractor to comply with all applicable standards, orders, or regulations issued pursuant to the Clean Air Act
{42 11.5.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.5.C. 1251-1387). Violations must
be reported to the Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA}.

8.10 Rights to Inventions. Any “funding agreement” entered into for the performance of experimental,
developmental, or research work funded in whole or in part by the Federal government under 37 CFR § 401.2 (a) and
HCPS wishes to enter into a contract with a small business firm or nonprofit organization regarding the substitution of
parties, assignment, or performance of experimental, developmental, or research work under the “funding agreement,”
must be in compliance with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations

Hitlsborough County Public Schools Page 9 of 67
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and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

8.11 Byrd Anti-Lobbying Amendment {31 U.S. Code 1352). For contracts exceeding $100,000, Contractor must file
the required certification that it will not and has not used Federal appropriated funds to pay any person or organization
for influencing or attempting to-influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract,
grant or any other award covered by 31 U.5.C. 1352. Contractor must also disclose any lobbying with non-Federal funds
that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to
the non-Federal award.

BYRD ANTI-LOBBYING AMENDMENT CERTIFICATION.
(TO BE SUBMITTED WITH EACH AGREEMENT EXCEEDING $100,000).

The undersigned company certifies to the best of their knowledge that:

e No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with. the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

s If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or emyployee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form - LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions.

» The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or

entered into, Subrnission of this certification is a prerequisite for making or entering into this transaction imposed by 31,
£).S.C. § 1352 {as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The undersigned company certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclasure, if any. In addition, Contractor understands and agrees that the provisions of 31 U.S.C. § 3801 et seq., apply to
this certification and disclosure, if any.

lLearning Sciences International

Company Name
Mickal Tatle

Signature of Company’s Authorized Official

Michael Toth march 8, 2022 | 8:52 AM EST
Printed Name and Title Date
Hillsborough County Public Scheols Page 10 of 67

Agreement Addendum #22072A-EST-IV: Learning Sciences International ‘E 0



DocuSign Envelope 1D: FOG32E51-8A5F-4120-BFA4-0C18CD442BD8

9. GENERAL CONDITIONS

9.1 Governing Law, Jurisdiction, and Venue. The Agreement shall be governed by and interpreted in accordance
with the laws of the State of Florida. The parties agree that in the event that any suit or proceeding is brought in
connection with the Agreement, such suit or proceeding shall be brought in the state or federal courts located in
Hillsborough County, Florida, and the parties shalt submit to the exclusive jurisdiction of such courts and waive any and
all jurisdictional, venue, and inconvenient forum objections to such courts. Each party shali be responsible for its own
attorneys’ fees and costs incurred because of any action or proceeding under the Agreement.

9.2 Public Records Law. If, under the Agreement, Contractor is providing services and is acting on behalf of HCPS as
provided under § 119.011(2), Florida Statutes, Contractor, subject to the terms of § 287.058(1){(c), Florida Statutes, and
any other applicable legal and equitable remedies, shall:

» keep and maintain public records that ordinarily and necessarily would be required by HCPS to perform the
service; and

+ provide the public with access to public records on the same terms and conditions that HCPS would provide the
records and at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law; and '

= ensure that public records that are exempt or confidential and exempt from pébiic records disclosure
requirements are not disclosed except as authorized by law; and

» meet all requirements for retaining public records and transfer, at no cost, to HCPS all public records in
possession of Contractor upon termination of the Agreement and destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure requirements. All records electronically must
be provided to HCPS in a format that is compatible with HCPS’ information technology system.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE Hit LSBOROUGH
COUNTY PUBLIC SCHOCLS' OFFICE OF COMMUNICATIONS AT 901 E. KENNEDY BOULEVARD, TAMPA, FLORIDA 33602.
PHONE: {813} 272-4060, EMAIL: PRR@HCPS.NET,

9.3 Force Majeure. No default, delay, or failure to perform on the part of the either party will be considered a
default, delay, or failure to perform otherwise chargeable, hereunder, if such default, delay, or failure to perform is due
to causes beyond either party’s reasonable control including, but not limited to, strikes, lockouts, or inactions of
governmental authorities; pandemics; epidemics; acts of terrorism; war; embargoes; fire; earthquake; acts of God; or
default of common carrier. In the event of such default, delay, or failure to perform, any date or times by which either
party is otherwise scheduled to perform will be extended automatically for a period equal in duration to the time lost by
reason of the excused default, delay, or failure to perform.

9.4 Jessica Lunsford Act (JLA). To comply with §§ 1012.465 and 1012.467, Florida Statutes, the “Jessica Lunsford
Act”, all contractors meeting any of the three {3) criteria, (i) be at school when students are present, (i) have direct
contact with students, or {iii} have access to or control of school funds, must be Level [l fingerprinted and Florida
Department of Law Enforcement (FDLE)/Federal Bureau of Investigations (FBI) screened by the HCPS Professional
Standards. Those Vendor employees will be required to have the statewide ILA badge and the HCPS yeliow badge to
access HCPS sites. Site personnel will deny access to contractors violating this reguirement. More information is
available at
https://www.hillsboroughschools.org/site/default.aspx?PageType=3&ModulelnstancelD=5928&ViewiD=7b97{7ed-8e5e-
4120-848f-a8b4987d588f&Renderloc=0&FlexDatalD=2644&PagelD=3818& Comments=true

9.5 Counterparts. The Agreement may be executed in two or more counterparts, each of which together shall be
deemed an original, but all of which together shall constitute one and the same instrument. If any signature is delivered
by facsimile transmission or by e-mail delivery of a “PDF” format data file, such signature shall create a valid and binding
obligation of the party executing {or on whose behalf such signature is executed) with the same force and effect as if
such facsimile or PDF signature page were an original thereof.

Hillshorough County Pubiic Schools Page 11 of 67
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9.6 Entire Agreement; Modifications. This Addendum completely supplants, replaces, and overrides all other
referenced URLs, terms and conditions, or agreements, written or orai, concerning Contractar’s performance or the
provision of commodities and services under the Agreement (External Terms). External Terms are null and will have no
effect under the Agreement, even if HCPS or its employees, contractors, or agents express assent or agreement to
External Terms. External Terms include any shrink-wrap, click-wrap, browse-wrap, web-based terms and conditions of
use, and any other terms and conditions displayed in any format that HCPS or its employees, contractors, or agents are
required to accept or agree to before or in the course of accessing or using any commodities and services provided by
Contractor.

9.6.1 Agreement Amendment. HCPS and Contractor may amend the Agreement by mutual cansent, in writing, at
any time.

9.6.2 Addendum Controlling. If there is a conflict between the terms and conditions of the Agreement to which this
Addendum is attached and this Addendum, this Addendum controls.

IN WITNESS WHEREOQF, the parties hereto have caused this addendum to be executed by their duly authorized
representatives on the day and date written below.

Learning Sciences international The School Board of Hillsborough County, FL

Mickael ol S‘.w?(im MKar

Michael Toth, CEQ Shaylia McRae, Chief of Transformation Network
March 8, 2022 | 8:52 AM EST March 10, 2022 ]| 8:57 AM EST
Bate Date

Komantir dalunson.

Romaneir Johnson, Chief Financial Officer

March 8, 2022 | 9:43 AM EST

Date

Approved:

Tl T e

Board Chair

Bpeil 14,2020

Date

Hillsborough County Public Schools Page 12 of 67
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Our Mission

Learning Sciences International® {LS)) helps K-12 educators develop every student’s capacity to take on
greater responsibilities for their own learning and function at the highest learning levels possible. We
do this through the guiding principles of [5I’s Applied Research Center with approaches that are always
measuroble, replicable, and reliable.

Every activity, strategy, and intervention has either attained or is in the process of attaining criteria for
evidence-based practices under the federal Every Student Succeeds Act (ESSA) at Levels I or Iil. Our school
and district partners regularly achieve sustainable and long-lasting results.

Regardless of socioeconomic status, we believe rigorous, equitable fearning environments that integrate
academic learning with sacial and emotional skill development can lift every student to unimaginable
heights. Our mission is to equip K-12 students of need with an excellent education, so they are empowered
to escape generational poverty and thrive in the new economy.

Wﬁq»i TN T N
- -2 “%% éim THON AL
Learning Sciences International

175 Cornel Road, Suite 18
Blairsville, PA 15717

Learning Sciences International
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Hillsborough County Public Schools 1/14/22

Attention: Chief of Transformation Netwaork Shaylia McRae
901 East Kennedy Boulevard

Tampa, FL 33602

Dear Chief McRae,

Districts across the LS. are facing the challenge of what they can do to get failing schools out of federally
designated improvement status and sustain them at high levels of performance. All too often, this

painful situation is realized after schools have already invested countless resources and initiatives that
have stolen their time and funding, resulting in teachers and students feeling helpless and emotionally
drained.

Shaw Elementary School of Hillsborough County Public Schools (HCPS) received an accountability rating
of either a D or an F in 2021 and has been identified as having shown little growth over multiple
consecutive years. HCPS Leadership has been tasked with the rapid and sustainable transformation of
the D or F designated schools with increased accountability ratings by the conclusion of the 2023-24
school year.

Many schools with federal designations continue to struggle with academic growth and proficiency,
despite receiving technical assistance and additional support for school improvement. HCPS understands
that scaling high-quality, academically rigorous instruction will be a critical and powerful influence on
increasing student achievement and eliminating achievement gaps.

That is where we come in. Learning Sciences International, LLC (LSI) is the right partner for HCPS and
perfect fit for Shaw Elementary School. There is not a silver bullet or a one-size-fits-all for school
improvement. As our partner, we promise to meet Shaw Elementary exactly where they are and
customize supports to meet their unique needs to improve performance, whether in closing
achievement gaps, improving results for subgroups, or developing leadership capacities at all levels.

As an LSl partner, you are part of the
family. This work matters to us. Our
experienced educators share the same
tireless devotion to making sure
students receive the educational
experiences needed to break the cycle
of generational poverty and
underachievement. We believe equity is
achieved when a system assures all
students receive highly effective grade-
fevel instruction that builds knowledge
and engages students in rigorous
standards-based tasks with peers in collaborative interdependent teams. This not only raises test scores,
but it also develops the whole child — socially, emotionally, and academically. As an applied research
center, we place a high value on metrics and leading data that demonstrate the effectiveness of our
work long before the high-stakes test scores arrive. Qur solutions are research-based, many at ESSA
Levels 2 and 3.

Learning Sciences International
Page 16 of 67
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We recammend our par’mership taunches with our Schoo! Comprehensive Needs Assessment (SCNA} in
the 2022 spring semester. The findings of the SCNA will be presented to the district and school
leadership teams,

Our partnership will continue for two consecutive years with intensive, targeted professional learning
and coaching through the duration of the 2022-23 and 2023-24 school years, with an option to extend
through the 2024-25 school year. LS! anticipates a minimum of two years of partnership to elevate the
school from a D or F [etter grade, evidenced by increased proficiency and/or growth measures and
achievement of Elorida’s Benchmarks for Excellent Student Thinking (BEST) standards when released.

Our partnership focus will be on tra'nsforming'shaw Elementary’s core instructional infrastructure to
systematlcaily improve core instruction and close learning gaps. The third year of optional support witl
proactively focus on sustainability coaching and professional learning tailored to Shaw’s needs. As. 151
plans to transition out of the partnership, we will support Shaw’s leadership team in developing a
sustainability plan that ensures continued success within the campus, and to prepare all levels of
leadership to continue focusing on the work without L5s support.

To provide you with the confidence of knowing you are
making the best decision in partnering with LSI, we
have provided a detailed overview of cur partnership
models and proven success rates on the following
pages.

When you partner with LSI, you have a team of career
K-12 educators on your side. The impact of every :
engagemment is constantly measured and wili be shared L

with you. At the end of the day, we hold ourselves accountable for providing the supports to achieve real
results.

For any questions or clarification, please reach out to Michael Toth or Michelle Fitzgerald, Ed.D. Their
contact information follows.

Michael Toth
CEO
561-421-1786 | mtoth@learningsciences.com

Michelle Fitzgeraid, E4.D.
Executive Director, School Turnaround
813-738-1382| miitzgeiald@learningsciences.cor

Learning Sciences International
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Proposal 2: Transformation of Core Instruction

LSI’s partnership models provide levels of varying intensive support. The school’s unique needs and
baseline data from the School Comprehensive Needs Assessment (SCNA) informs which level is most
appropriate for the school.

All our models embed frequent, rigorous supports that are designed to improve student achievement
dramatically and rapidly, both for the short and long term. Capacity will be built within the schools to
sustain high levels of professional and academic performance.

A continuurm of supports will build capacity for sustainable improvement in two phases: Establishing
Supportive Conditions for Learning and Transformation of Core Instruction. The Establishing Supportive
Conditions for Learning Phase ensures that the school has the strong, supportive expectations, systems,
and processes that foster rigorous teaching and learning for every student. Once these foundations are
re-established, the Transformation of Core Instruction Phase will shift the school back to engaging,
student-centered, standards-hased learning to prepare students for success in the new economy of the
215 Century. Teachers and school leaders will rebuild a strong culture of team-based, mutually
supportive teaching and learning.

investment in People and Systems
it is important to note that our partnership
models are an investrment in people and
systems for effective, rigorous core
instruction and school leadership. The model . ;

. ) ) : LSI's
is designed to elevate the guality of .
instructional leadership and teaching, and to SChOO[ Turnaround
increase student achievement in high-need, : . Pa ﬁﬂership
high-poverty schools. Teachers and students
will be empowered. Students will develop the
acadernic and social skills they will need to be
successful in the new economy and in future
careers that do not yet exist.

Fostering Strong Collaboration

151's Schoo! Turnaround Partnerships foster close collaboration among the State Departments of
Education, the District’s School Improvement department, and the school’s leaders, facuity, and staff.
Our work is united through a common vision with mutually determined outcomes — not conducted in
isolation or silos. We each take ownership of our roles and responsibilities within the partnership and
work together to ensure the greater good of the school.

improving Campus Readiness

Following the needs assessment, schools receive purposeful, intensive supports to proactively engage in
readiness supports. A dedicated School Leadership Coach provides onsite guidance in preparation for the
transition to a full support model the following academic school year. During this time, the coach will

Learning Sciences International
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provide a variety of supports to the principal, leadership team, staff, and community. These may include
developing a communication plan for the school and community; assisting leadership and faculty with
retention or hiring of new administrators and faculty; providing professional learning'and coaching
specific to the instructional model and systems development; supporting professional learning
cbmm_unities (PLCs) with coaching cycles of support; pfoviding condition_s support with leadership and
staff to establish timelines for interventions and support strategies; and coaching and training of the
schooi leadership team and faculty.

Assemble the Executive Action Team
The Executive Action Team reviews progress of the actions
outlined in the contract with LS! as well as the anhual action
plan. Members will work coliaboratively to resolve any
iimpediments to the schools’ success, The team typically
consists of the following members:

e Superintendent/ Deputy Superintendent

s Chief Academic Officer

+  Chief of Transformation Network

s School Principals

o LS Executive Director, Schooi Turnaround

» LSl School Leadership Coach

Create Efficient Systems and Processes
Systems and processes at the schools rust create a
supportive atmosphere where teaching and learning can
flourish. LS will assist the schools’ leadership teams in
creating and consistently enforcing procsdures needed to
‘ensure that the school is efficiently managed and safe.

Form Sfrong Leadership Teams

We will assist the schools’ prmc:pais assistant prmupats and
teacher leaders through careful root-cause analysis of data
and examination of student evidence of learning. The LS.
teadership coach and each principal will create a weekly
Action Board using frequent classroom inspection and
teacher feedback to accelerate student mastery of
standards-driven learning goals. This will develop strong
leadership teams who take ownership of student learning.

Learning Sciences International
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Establish Student-Centered Core Instruction

Engaging, rigorous, standards-driven learning results from
strong core instruction using student-centered tasks. The
leadership teams and faculty will create student-centered
instructional systems and expectations. Students will learn
to work in mutually accountable learning teams that take
ownership of progress toward learning goals. Teachers will
develop skills at scaffolding learning tasks that build
student mastery at the full intent and rigor of the

g | standards and expect students to produce evidence of
learning at that level. The LS! faculty coach wili deliver PD, followed by classroom observations and
coaching sessions to ensure faithful implementation of the strategies needed to reach this level of rigor.

Implement Next Generation Systems and Culiure

Schools will implement new, coordinated systems of leadership, curriculum, data, core instruction,
instructional coaching, PLCs, and multitiered supports for students that will rapidly improve student
achievement outcomes. The most important metric driving these systems is student evidence of
fearning. The leadership teams will learn how and what to inspect in classrooms to ensure that these

systems are working effectively. This effort will create a culture of high expectations, high support, and
mutual accountability as it develops masterful instructional leaders, expert teachers, and self-regulated,
engaged students.

Verify Team-Centered Core Insfruction in Ajl Classrooms

The principals and their school leadership teams will be well practiced at inspecting evidence of student
learning that results from strong core instruction. They will regularly provide supportive feedback to
teachers, using short-, mid-, and long-cycle assessment data to ensure measurable improvement of
student learning. Teachers will establish mutually accountable teams that are well-calibrated to classify
levels of student achievement based on classroom evidence of learning. They will reflect on the
effectiveness of their own practice and observe peers’ use of instructional strategies to provide
feedback that improves the entire team’s level of expertise. Students will also become accustomed to
working in teams that are mutually accountable for the quality and progress of learning.

Ensure Next Generation Systems are Operational

Instructional leadership, curriculum, data, core instruction, coaching, PLC, and MTSS will be fully
operational in the school. The principals will learn to take charge of these systems and ensure their
effectiveness through the interdependent work of leaders, teachers, and student teams.
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Implementation Plans
2 Year Term: July 1, 2022 - June 30, 2024

Academic School Year

School Grade reported by FLDOE
C or Betfer:

enter one of two partnership models for the 2022-23 school year. If Shaw Elementary receivesa D or F
school grade they will partner with LSI as an External Operator. If Shaw Elementary attains a C (or
equivalent based on the FSA), they will partner with LS| through our District-Managed Turnaround
model. Both options are described on the following pages.

Option 1 Year 1: External Operator
School Year Supporis

LS| assumes primary school oversight in partnership with the district with the following:
e Oversee all school operations
»  Primary responsibility for all school academic programs
+  Assignment, reassignment, coaching and evaluation of school personnel
= |dentification, training, and coaching of professional learning community leaders
* Student academic assessment
= Monthly scientific metrics including surveys, data analysis and reporting
«  Public relations support
«  Monthly project review meetings
s LS} dedicated Faculty and Leadership Coach resources

School Leadership Coaching

s Executive coaching for 100 days with the principal to continue developing strong, systemic
conditions supportive of rigorous teaching and learning, includes:
o District Kickoff to launch project and partnership with stakehaolders
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Designing Implementation

Continuance of Rigor Diagnostics delivered each quarter

Conditions Walks and/or RigorWalks adminisiered every other week, as needed
Monthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

o o 0 0O

Coaching for Implementation
s Dedicated faculty coaching for 140 days, specific to ELA, Math, Science, Civics and/or US History
e Faculty coach sessions include, but are not limited to targeted professional development and
coaching for teachers and PLCs
= Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 101: Student-Led Team Basics
Academic Teaming 201: First Step to Student Team Autonomy
Enhancing classroom conditions and routines supportive of rigorous learning
ELA and math actions to achieve the standards
Standards-based alignment of fearning targets and tasks
Teacher verification and feedback to students on attainment of learning targets
o Effective functioning of PLCs focused on student evidence of learning
+ Coaching to Strengthen PLCs:
o PLCs will serve as the medium for collegial learning, peer coaching, and professianal
growth both as a team and as individual practitioners
o Focus on student-centered learning

c o 0 00

Dedicated Resources

« Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting
s Academic Teaming Toolkits, 1 set per teacher for each professional learning day, 2 days
« Professional resources (books) for Leadership Team
o Radical Candor: How to Get What You Want by Saying What You Mean by Kim Scott
o The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever by Michael
Bungay Stanier
o How | Wish I'd Taught Maths: Lessons learned from research, conversations with
experts, and 12 years of mistakes by Craig Barton
= Professional resources (books) for all Staff
o The Power of Student Teams: Achieving Social, Emotional, and Cognitive Learning in
Every Classroom Through Academic Teaming by Michael Toth
o Student Teaming: You Got This! A Teacher’s Survival Guide to Implementing Student
Teams by Sara Croll
o Taxonomy Crosswalk Quick Reference Guide
» Building Expertise 2023 Conference, two registrations and one complimentary registration

integrated Technology Toois

e Measures growth in school leadership effectiveness and teaching practice
o LSl Trend Tracker® for principals to collect and analyze data about classroom practices
and student evidence of learning and to make data-informed decisions for improvement
o LS| Growth Tracker® for teachers and teacher teams to grow their instructional
expertise through professional development, peer coaching, attainment of micro-
credentials
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Page 22 of 67

22




DocuSign Envelope 1D: FOC32E51-8A5F-4120-BFA4-0C18CD442808

LEARNING®
SCIENCES

INTERMNATIONAL

o 1Sl Student Evidence Tracker™ for teachers to input lesson learning targets and criteria
for demonstrating mastery of those goals, and for students to track their progress
towards attaining daily learning targets and criteria

Option 2 Year 1: District-Managed Turnaround
School Leadership Coaching

s FExecutive coaching for 60 days with the principal to continue developing strong, systemic

conditions supportive of rigorous teaching and learning, includes:

o District Kickoff to launch project and partnership with stakeholders

Designing Implementation
Rigor Diagnostics delivered each quarter
Conditions Walks and/or Rigorwalks administered every other week, as needed
Manthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

(o]
(o]
o]
o]

Coaching for Implementation

e Dedicated facuity coaching for 60 days including, but are not limited to, targeted professional
development and coaching for teachers and PLCs
e Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 101: Student-Led Team Basics
Academic Teaming 201; First Step to Student Team Autonomy
Enhancing classroom conditions and routines supportive of rigorous learning
ELA and math actions to achieve the standards
Standards-based alignment of learning targets and tasks
Teacher verification and feedback to students on attainment of learning targets
o Fffective functioning of PLCs focused on student evidence of learning
s Deepening coaching to Strengthen PLCs:
o Effective functioning of PLCs focused on student evidence of learning
o Collegial learning, peer coaching, and professional growth both as a team and as
individual practitioners

o 0 0 0 C

Dedicated Resources

» Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting
e Academic Teaming Toolkits, 1 set per teacher for each professional learning day, 2 days
e Professional resources {hooks) for Leadership Team
o Radical Candor: How to Get What You Want by Saying What You Mean by Kim Scott
o The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever by Michael
Bungay Stanier
o How ! Wish I’d Taught Maths: Lessons learned from research, conversations with
experts, and 12 years of mistakes by Craig Barton
¢ Professional resources {books) for all Staff
o The Power of Student Teams: Achieving Social, Emational, and Cognitive Learning in
Every Classroom Through Academic Teaming by Michael Toth
o Student Teaming: You Got This! A Teacher’s Survival Guide to Implementing Student
Teams by Sara Croll
o Taxonomy Crosswalk Quick Reference Guide

Learning Sciences International
Page 23 of 67

23




BGocuSign Envelope ID: FOC32E51-8A5F-4120-BFA4-0C18CD442BD8

SCIENCES

INTERMNATIONAL

e Building Expertise 2023 Conference, , two registrations and one complimentary registration

Integrated Technology Tools
s+ Measures growth in school leadership effectiveness and teaching practice

o LSiTrend Tracker? for principals to collect and analyze data about classroom practices
and student evidence of learning and to make data-informed decisions for improvement

o LSl Growth Tracker® for teachers and teacher teams to grow their instructional
expertise through professional development, peer coaching, attainment of micro-
credentials

o  LS!Student Evidence Tracker™ for teachers to input Jesson learning targets and criteria
for demonstrating mastery of those goals, and far students to track their progress
towards attaining daily learning targets and criteria

Learning Sciences International
Page 24 of 67

LEARNING®

24




DocuSign Envelope 1D: FOC32E51-8A5F-4120-BFA4-0C18C0442BD8

LEARNING"
SCIENCES

INTERMATHOMNAL

Pending the reported school performance of the 2022-23 school year, Shaw Elementary School may
enter one of two partnership models for the 2023-24 school year. If Shaw Elementary receivesa D
school grade they will continue as an External Operator partner with LSk If Shaw Elementary attains a C
{or equivalent based on the BEST standards), they will partner with LS| through our District-Managed
Turnaround model. Each option is further described on the following pages.

Optional to Renew: Gption 1 Year 2 Externai Operator

School Year Supports

LS continues primary scheol oversight of all school operations:
¢ Primary responsibility for all school academic programs
» Assignment, reassignment, coaching and evaluation of school personnel
+ Identification, training, and coaching of professional learning community leaders
+ Student academic assessment
«  Monthly scientific metrics including surveys, data analysis and reporting
* Public relations support
«  Monthly project review meetings
s LS! dedicated Faculty and Leadership Coach resources

School Leadership Coaching

s Executive coaching for 100 days with the principal 1o continue developing strong, systemic

conditions supportive of rigorous teaching and learning, includes:

o Year 2 District Kickoff to launch project and partnership with stakeholders

Year 2 Designing Implementation
Continuance of Rigor Diagnostics delivered each quarter
Conditions Walks and/or RigorWalks administered every other week, as needed
Monthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

o 0 O O

Coaching for Implementation

s Dedicated faculty coaching for 112 days including, but are not limited to, targeted professional
development and coaching for teachers and PLCs
s Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 301: Step Back from Your Student-led Teams
o Academic Teaming 401: Deepen Student Team Autonomy
o Deepening classroom conditions and routines supportive of rigorous learning
o Ongoing ELA and math actions to achieve the standards
o Continued standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets
e Deepening coaching to Strengthen PLCs:
o Effective functioning of PLCs focused on student evidence of learning
o Collegial learning, peer coaching, and professional growth both as a team and as
individual practitioners

Dedicated Resources -

e Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting
+ Academic Teaming Toolkits, 1 set per teacher for each professional learning day, 2 days
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» Professional resources {books) for all Staff
o 2023-24 School Improvement Title TBA, Books for all staff
s Building Expertise 2024 Conference, , two registrations and one complimentary registration

Integrated Technology Tools

= Continued use of the LS| Tracker platforms to measure growth in school teadership effectiveness
and teaching practice, to include annual licenses for: 1SI Trend Tracker for principals, LS] Student
Evidence Tracker for students, and LSI Growth Tracker for teachers and teacher teams

Option 2 Year 2! District-Managed Turnaround
School Leadership Coaching

s Executive coaching for 60 days with the principal to continue developing strong, systemic

conditians supportive of rigorous teaching and learning, includes:

o Year 2 District Kickoff to launch project and partnership with stakeholders

Year 2 Designing Implementation
Continuance of Rigor Diagnostics delivered each quarter
Conditions Walks and/or RigorWalks administered every other week, as needed
Monthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

o 0 0 O

Coaching for Implementation

¢ Dedicated faculty coaching for 60 days including, but are not limited to, targeted professional
development and coaching for teachers and PLCs
« Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 301: Step Back from Your Student-led Teams
o Academic Teaming 401: Deepen Student Team Autonomy
o Deepening classroom-conditions and routines supportive of rigorous learning
_o  Ongoing ELA and math actions 1o achieve the standards
o Continued standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets
+ Deepening coaching to Strengthen PLCs:
o Effective functioning of PLCs focused on student evidence of learning
o Collegial learning, peer coaching, and professional growth both as a team and as
individual practitioners

Dadicated Resources
e Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting
* Academic Teaming Toolkits, 1 set per teacher for each professional learning day, 2 days
e 2023-24 School Improvement Title TBA, Books for all staff
e Building Expertise 2024 Conference, two registrations and one complimentary registration

integrated Technology Tools

s Continued use of the LSI Tracker platforms to measure growth in school leadership effectiveness
and teaching practice, to include annual licenses for: LSi Trend Tracker for principals, 15 Student
Fvidence Tracker for students, and LS| Growth Tracker for teachers and teacher teams
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Cost Summary

Should HCPS partner with LS! for a 2-year partnership in support of Shaw Elementary School in our
External Operator, District-Managed Turnaround, or combination of both models, LS| will credit back
half-the cost of the SCNA {$25,000) towards the 2022-23 implementation fee. Detailed cost breakdowns
are provided below.

Year 1 Option 1: External Operator (2022-23 SY)

Leadershm Coach Services

External Operator - Leaciefshlp Coach Session ({)nsnte & Hour) 100 -54,500.00 $1,989.00 :5188,900,00
Faculty Coach Services - - o
External Operator - Faculty Coach Session {Ornsite; 5 Hour) 138 $4,500.00  $1,989.00 $274,482.00
Academic Téaming 107: Student-lad Team Baskcs 1 $4,500.00  51,985.00  $1,589.00
Academic Teaming 201: FirstStep'to Stud'ent Teai Autonomy 1 .54,500.00 $1,989.00  $1,989.00
Printed Resources : _ L o R
Academic Teaming 101: Student-fed Team Basics Kit 46 $299.00 $149.00  $5,960.00
Academic Teaming 201: First Step to Student Team Autonomy Kit a0 $299.00 $149.00. -SS,QBG.QO
The Power of Student Teams, Michaet Toth 40 -329,95 523,70 S948.00
student Teaming: You got thisl, Sara Croll A0 $14.95 $11.99 $479.60
Taxpnomy Crosswalk Quick Reference Guide 40 $8_‘.E_}5 $6.99 $279.60
Radical Candar, Kim Scott 5 $28.99 $23.99 $119.95
The Coaching Habit, Michael Bungay Stariier 5 $14,95 511.98- $59.90
How | Wish I'd Taught Maths, Dylan W:Iham _ 5 §29:.95 52399 $119.95
Technojogy Resnurces hE . ' -

LS| Growth Tracker Annual License (Building) - New, - 1 $1,500.00  $1,500.00  $1,500.00
LSt Trend Fratker Annual License {5 Pack) - New: 1 §1,895.00 $1/895.00 $1,895.00
151 Student Evidence Tracker Annual License (lndivi'd_uai) - New A0 578.00 $50.00 $2,000.00
Conference Reg:stratlon ' ' : ' ‘ R
2023 Building Exprertise Conference Reglstrat;on 2 5659.00 5659.00 §1,318.00
2023 Building Expertise Conference Registration (Comiplimentary} 1. $655.00- $0.00 $0.00

Externat Operator Subtotal (2022-23) $398,000.00
151 School Comprehensive Needs Assessment Credit  ${25,000.00)
Revised External Operator Total (2022-23) $473,000,00
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Year 1 Option 2: District Managed Turnaround {2022-23 §Y)

Leadarship Coach Services

DMT - Leadership Coach Session _ 60 $450000  $2,30500 $138300.00.
Faculty Coach Services o o S
DMT - Faculty Coach. Session 58 $4,500.00  $2,305:00 $133,690.00
Academic Teaming 101: S{udent-led Team Basies: 1 5450000 $2,30500  $2.305.00
Academic Teaming 2012 First Step to Student Team Autgnomy 1, $4,50008  $2,305.00 $2,305.00
brintes{ Rosoread AltEnomy . S R e
Academic Teaming 101: Student-led Tearn Basics Kit 40 529900 514500 $5,560,00
Acadernic Teaming 201: First Step to Student Team Auttonomy Kit 40 $299.00 $149.00 $5,960.00
Thie Power of Student Teams, Michae! Toth 40 $28.95 $23;ze $948:.00
Student Teaming: You got this!, Sara Crolf 40 $14.95 $11.99 $479.50
Taxonomy Crosswalk Nuick Reference Ginde 40 $8.95 $6.09 §279.60
Radical Candor, Kim Scott 5 $28.99 $23.99 $119.95
The Coaching Habit, Michael Bungay Stanier 5 514,95 $11.98 $59.90
How § Wish I'd Taught Mat’ws, Dytan William 5 $29.95 $23.30 §119.95
Tachnolcgy Resources. . IR : _ . o
£51 Growth Tracker Annual License: (Buﬂdmg) Renewal 1 $1;5D[}.OG '$1,440.00 $1,440.00
LSl Trend Tracker Annual License (5 Fack) - Renewal 1 $_1,895,€JQ $1,595.00  $1,595.00
L5] Student Evidence Tracker Annual License {lndmdual} Renewal 40 $78.00 $78.06  $3,120.00
Conferem:e Reglstratwn B : ) ' o ) .
2024 Buiiding Expertise Conférence Reglstratlon 2 $659.00 $659.00  $1,318.00
2024 Building Expertise Confererice Registration {Complirhentary) 1. $659.00 $0.60 $0.00

District-Managed Turnaround Total (2022-23} $298,000,00
151 School Comprehensive Needs Assessment Credit ${25,000,00)
Revised District-Managed Turnaround Total {2022-23) $273,000.00
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Year 2 Option 1: External Operator {2023-24 5Y)

Leadership Coach Services

Extefnal Operator - Leadefship Coach Session 100 $4,500.00  $1,989.00 $198,900.00
Faculty Coach Services - ' ' o R S
External Qperator - Faculty Coach Session 110 $4,500.00  $1,989.00 $218,790.00
Academiz Tearing 301: 51ep Back from Your Student-led Teams; 1 $4,SOO.DO $1,989.00 $1,989.00
Academic Tearmning 401: Deepen Student Team Autonomy 1 $4,500.00 $1,989.00 $1,989.00
Printed Resources T R l Y . .
Academic Teaming 30%: Step Back from Y'o_ur 'S_tudent*led Teams Kit 40 $299.00. 514_9.@{) _55_,96['}';00
Academic Teaming 401: Deepen Student Team Autenomy Kit 40 $299.00 5149.00  $5,960.00
20:23-24 Schieol Improvernent Title TBA, Books for all staff a0 524.99 _324_,99 _ $999.60
“Technology Resources. ' ' ' _ '
£S1 Growth Tracker Annual License { Building) - Renewal. 1 $1L,500.00 $1,000.00 $1,000.00
151 Trend Tracker Annuaf License {5 Pack) = Renewal 1 $1,895.00 $1,095.00 31;095;'0_0
LSt Student Evidence Tracket Annural License {individual} - Renewat . 40 578.00 $50.00 SZ,G(_}{_}LQO
Lonference Regzstratlurl : o S " . R o
2024 Bullding Expertise Conference Registration 2 5659.00 $659.00.  $1,318.00
2024 Building Expertise.Canference Registration {Complimentary) 1 $659.00 £0.00 50.00

External Opérator Total {2023-24) $440,060.00

Year 2 Option 2 District-Managed Turnaround (2023-24 §Y)

Leadershlp Coach Semces

DMT - Leadership Coach Session 60 6450000  $2,30500° $138,300.00
Faculty_ Coach Services ’ S o o
DT - Faculty Coach Session 58 $4,500.00 $2.305.00 $133,690.00
Academic Teaming 301: Step Back from Your Student-ded Teams 1 $450000  $7,30500  $2,305.00
Acadernic Téaming 401 Deepen Student Tearn Atitonomy 1 3450000 $2,385.00.  .52,305.00-
Printed Resoifces. B E o
Academic Teaming 301 Step. Baci( from Your Student-léd Teams Kit 40 $299.00. $149.00 55,060.00°
Acardemic Teaming 401: Deepen Student Team Autonomy Kit 40 $299.00 $149.00  $5,960.00
Technalogy Resnurces ‘ T ' '
151 Growth Tracker Annual License (Building) - Renewal o 1 $1,50000  $1L,446.00  $3,446.00
LSt Trend Tracker Annuatl License {5 Pack) - Renewal ‘1 $1,89500  $1,595.00  $1,595.00
LSt Student Evidence Tracker Annual License {individual) - Renewal 40 $78.00 §78.00 43,120.00
Conference Registration - o o ' :
2024 Building fxperiise Conference Reglstration 2. $6558.00 $659.00 $1,31800
2024 Building Expertise. Conference Registration {Complimentary) 1 $6533.00 36,00 $0.00

District-Managed Turnaround Total (2023-24] $295,995.00
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Appendix A — Contract
EXTERNAL OPERATOR CONTRACT

This External Operator Contract ("Contract”) is made and entered into this_____ day of
, 2022 by and between The School Board of Hilisborough County, Florida ("School
Board" or "District") and Learning Sciences FLEO28, LLC ("External Operator™) (collectively,
the "Parties™).
WHEREAS, pursuant toSection 1008.33(4)(b) (2019), when aschool district school earns
three consecutive school grades below a "C," a turnaround option plan must be selected and
implemented for that school; and

WHEREAS, the District has determined that a contract with an outside entity that will
serve as an external operator of the school is the best option for turnaround for the school and for
its long-term success; and

WHEREAS, External Operator meets the definitions of "outside entity” and "external
operator” set forth in Section 1008.33(4)(b) (2019), Florida Statutes, and Section 6A-1.099811,
F.A.C. (2019), in that it has demonstrated effectiveness in the academic operations of school
district schools and has a successful record of providing support to improve the academic
performance of high-poverty, low-performing schools.

NOW THEREFORE, in consideration of the foregoing, and good and valuable consideration,
receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:

1. RECITALS. The foregoing recitals are true, correct and incorporated herein by reference.

2. SCHOOL SERVED. The school to be served by External Operator under this Contract is
Shaw Elementary School (“School™) located at 11311 North 15th Street, Tampa, FL 33612.
The Schoo! serves students in grades Pre-Kindergarten — Fifth Grade and bears MSID
number 3951. :

3. TERM; EFFECTIVE DATE; STATE BOARD OF EDUCATION APPROVAL.

3.1, Effective Date. This Contract will become effective upon execution by both Parties.

3.2. Term. The Term of this Contract will commence on the Effective Date and continue
through June 30, 2024, unless terminated earlier as provided in Section 17 or otherwise
herein.

3.3. State Board of Education Approval. This Contract is subject to the State Board of
Education's approval of the District's Turnaround Option Plan to implement the external
operator option set forth in this Contract. If such approval is not given, then this contract
is null and void and shall antomatically terminate.

4, RELATIONSHIP OF THE PARTIES.

4.1. Nature of Relationship. The Parties’ relationship is contractual, and nothing in this
Contract is intended to, or shall, create a partnership or joint venture between the Parties.

4.2. No Agency. Unless expressly provided in this Contract or otherwise agreed in writing,
neither Party will be an agent of the other Party or have the express or implied authority
to bind the other.

4.3. LEA. The District is the Local Education Agency (“LEA™). Nothing in this Contract is
intended to, or shall, delegate the District’s responsibilities as LEA to External Operator.
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4.4. Authorized Representatives. The Parties shall designate authorized representatives able
to request and share data according to this Contract. The authorized representatives shall
be responsible for transmitting all data requests and maintaining a log or other record of
all data requested and received pursuant to this Contract, including confirmation of the
Term of this Contract and the return or destruction of data as required by this Contract.
4.4.1. The External Operator designates Lindsey Devers Basileo, PhD, Senior Research

Analyst (Ibasileo@]earningsciences.com) as the authorized representative of the
District’s data. The External Operator or its agents may upon request review the
records required to be kept under this section.

4.4.2. Upon Contract award, the External Operator will designate Michelle Fitzgerald,
Executive Director of School Turnaround (mfitzgerald@leamingscicnces.com), as
a Field Site Supervisor and authorized representative for all Contract related
inquiries for the duration of this work.

4.4.3, Upon Contract award, the External Operator will designate an Account
Management Team and authorized representatives for technology related services
for the duration of this work.

4.4 4. The District commits to providing any/all contact information needed to deliver
products and services, including surveys to school leadership, staff, and faculty for
participating schools and district administration, School and District I.eadership
Teams, and school faculty and staff regarding promoting full participation in
service delivery and interaction with technology products and services.

4.44.1. The District designates, Shaylia McRae, Chief Transformation Officer,
shavlia.merae@heps.net as the Contract point-of-contact for the District.

4.4.42. The District designates, Dr, Rick Grayes, Regional Superintendent of
Transformation Network, Richard Grayes@hcps.net, as the Principal
Supervisor for the District.

4.44.3. The District designates, Brandon Snyder, Data Strategist,
brandon.snyder(@heps.net, as the data analysis and research point-of-contact
for the District.

4.4.44. The District designates, George Fekete, george.fekete@hceps.net as the
technology (Organization Administrator for Contractor technology products
that may be part of the project) point-of-contact for the District.

5. RESPONSIBILITIES AND SERVICES OF EXTERNAI OPERATOR.

5.1. General Oversight. External Operator will oversee all School operations and will have
access to School grounds at all times during the Term of this Contract.

5.2. External Operations (Beginning August 2022).

5.2.1. Primary Responsibilities. External Operator will have primary responsibility for
all School academic programs; oversight, selection, placement, coaching,
evaluation, assignment of responsibilities and re-assignment of School leadership
and instructional personnel; professional development; identification, traming and
coaching of professional learning community leaders, student academic assessment
and development of instructional materials.

5.2.2. Qutside Contracting. If any elements of School operations are identified during
External Operations as contributing to the School’s lack of performance, External
Operator will provide notice to the District as set forth herein. If the District does
not correct the condition within thirty (30) days following issuance of the notice,
External Operator may grant additional time or identify a third party as an outside
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contractor, through competitive bid for such elements of school operations, which
third party contract shall be entered into and paid by the External Operator. This
includes, without limitation, consultant services and acquisition of furniture,
fixtures, equipment, supplies, or educational materials identified during External
Operations as necessary for the turnaround program at the School.

5.3. Carriculum and nstruction. External Operator will improve the School in terms of student

performance on FAST and school grade while implementing next generation instructional
systems that will build the capacity of the School to sustain and continue its own
improvement in preparation for returning the School to District control as stipulated in the

Contract.

5.3.1. The goal of this model is to reach beyond school improvement and attain
transformation of the School into a scalable model of rigorous instruction and
student engagement, providing a data-driven roadmap designed to empower district
leaders and teachers. The model aligns curriculum, cuiture, and instructional
systems to attain and sustain high levels of performance through:

53.1.1.

5.3.1.2.
53.13.

5.3.14,

5.3.1.5.

Strong instructional leaders who recognize and support rigorous teaching
and Jearning.

Expert teacher leaders who coach and guide peers to instructional expertise
Skillful teachers who guide and inspire students to high academic
performance

Engaged students who self-regulate, collaborate, and think creatively with
challenging academic content

Inforimed and involved families and community members who take pride in
the School as an example of world-class education

5.3.2. Cwriculum and instruction services will include:

53.2.1.

53.2.2.

5.3.23.

53.2.4.

All professional development for administrators, coaches, PLC leaders, and
teachers

Coaching for principal and administrators, teacher leaders (coaches and
PL.C leaders), and teachers

External Operator’s Tracker technology with included instructional tools
and data systems that are used to enhance instruction

Implementation of next generation systems to reinvent the School in a
replicable, scalable model

5.4. Assessments. The School will continue to use the District’s established interim/
benchmark assessments and statewide summative assessments. In addition, the School
will track daily student progress toward mastery of standards-driven learning targets using
External Operator’s Student Evidence Tracker technology tool. Data collection through
Student Evidence will be used to develop correlations between daily formative tracking
and interim/ benchmark and summative assessments and improve teacher accuracy in
assessing student evidence of learning progress.

5.5. Backeround Checks and Screening. External Operator agrees that each of its employees

who will be accessing School grounds when students are present or who have direct
contact with students, will undergo and meet Level 2 screening and fingerprint
requirements as described in Fla. Stat. ss. 1012.32 and 435.04, as conducted by the District
at External Operator’s expense.

5.6. Reporting. External Operator will make monthly reports of progress to the District through
the Executive Action Team.
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6. RESPONSIBILITIES OF DISTRICT. In addition to the responsibilities for supporting the
School and External Operator’s activities as set forth throughout this Contract, the District will
have primary responsibility for all non-academic operations of the School, subject to Section
5.4, above, including, without limitation, the following:

6.1. School Funding, The District will provide all funding that the School would normally
receive, including entitlement funding (e.g., Title I, Parts A, C, D; Title I, Part A; Title
L Title IV, Parts A and B; Title IX, Part A). The District will also ensure that the School
is included in applications for competitive grant funding as appropriate to its needs.

6.2. Transportation. The District will receive all revenue pertaining to, and retain primary
responsibility for, provision, staffing and payment for all School transportation for ali
students who reside within the School’s attendance zone in a manner comparable to other
District schools and as required by law. This includes transportation of students for study,
field trips, non-program activities, electives, and extra-curricular activities for the
School’s students to substantially the same extent and in substantially the same manner
that the District provides transportation for students in other District schools. If the school
hours are extended for tutoring or other special supports to accelerate student academic
growth, the District will provide access to transportation for students.

6.3. Food Service. The District will receive all revenue pertaining to, and retain primary
responsibility for, provision, staffing and payment for all School food service at a level of
service comparable to other District schools. This includes collection of all documentation
necessary for provision of free and reduced-price meals.

6.4. External QOperator Office Space. The School will provide private office space for use by
the External Operator’s School Leadership Coach and Faculty Coaches, with access to
telephones, computers, and Internet access.

6.5. Facility Maintenance and Security. The District will maintain and repair, at its expense,
the Facility and grounds and provide for security and all utilities at the Facility at its
expense, in a manner consistent with other District schools. District will be responsible
for the facility and will remain responsible for any loss or damage or any liability resulting
from the use of its property. Prior to reopening the School in the first year of this Contract,
the District will ensure that the School grounds and facilities are clean, freshly painted,
and in good repair, with special attention to an attractive and welcoming entrance area,
faculty lounge, hallways, and classrooms that visibly demonstrate that a change for the
better 1s underway. _

6.6. Furniture, Fixtures, Equipment, Supplies and Educational Materials. = The District will
provide the same furniture, fixtures, equipment, supplies, and educational materials in a
manner consistent with District schools with comparable school populations. This
includes all information technology and related support.

6.7. Technology Tools. Teachers will use External Operator’s Student Evidence and Growth
Tracker technology tools. District will ensure that each teacher at School has a tablet
computer with internet access in each teacher’s classroom. Teachers will use this tablet
every day to track student evidence of learning with Student Evidence, therefore District
will ensure that there are sufficient spare tablets in the event of loss or malfunction of
issucd tablets. Teachers and teacher teams will use Growth Tracker for collaboration, peer
coaching, and professional learning. The School principal, members of the School
leadership team, and District will use External Operator’s Trend Tracker technology tool
to observe, record, and measure trends of schoolwide changes in teaching and learning.
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6.8. Data Collection, Entry and Management. District and School-level personnel will
continue to have primary responsibility for all data collection, data entry and data
management for the School. This includes any data resulting from Saturday or summer
academic programs that the District and External Operator may decide to implement to
accelerate student progress.

6.9. Exceptional Student Education. The District will continue to be responsible for
compliance with all duties and obligations that it has as the LEA under applicable laws
relating to special education services. The District will provide special education staff and
services for the School’s students in substantially the same manner as the District provides
such staff and services to other District schools and in compliance with law. The District
will provide such staff and services in a manner that is consistent with the School’s
academic program and general operations. The District’s responsibility for providing such
special education services shall include, without limitation, all administrative and
procedural aspects of such special education services, including but not limited to referral
processes, evaluations, reevaluations, eligibility determinations, placement decisions,
compliance with Child Find mandates, and development and implementation of Individual
Education Plans, Education Plans and 504 Plans in accordance with applicable laws. This
includes behavioral support and creation of safety plans and behavior improvement plans,
as needed, and consistent with the support and services provided to other District schools.

6.10. English as a Second Language. The District will continue to provide English as a Second
Language services and support to the School’s students in the same manner that it
provides to other District schools.

6.11. Tutoring, Before and After Care Programs. School will provide tutoring services for
students to help accelerate academic growth. The tutoring program will be designed to
address needs identified through data gathered in Student Evidence from daily classroom
monitoring. Schoo! before and after care programs that provide student tutoring services
will be coordinated with External Operator to ensure that student tutoring is consistent
and supportive of School instructional programs. Tutors will participate in training.
provided by External Operator and use materials supplied by the students’ teachers that
are consistent with the instructional program.

6.12. Summer and Saturday School Programs., Should External Operator determine that
summer and Saturday academic programs are necessary to accelerate student progress,
External Qperator, School, and District will collaborate in establishing a schedule and
assigning teachers and students to this program.

6.13. LSI Building Expertise Conference Participation. School will send a team consisting of
the principal, assistant principal(s), teacher leaders, and District representative to LSI’s
Building Expertise Conference in Orlando during each year of implementation, either
under EQ or school partnership. The fees for two attendees and one (complimentary
registration will be included in the cost of External Operator’s services.

6.14. Priority of Implementation. External Operator will opt the School out of any initiatives
from the District that would, in the External Operator’s sole opinion, interfere with the
ability of the principal and staff to implement the model. Inn the case of districtwide
initiatives that District demonstrates to External Operator’s satisfaction are necessary,
External Operator will determine if the School has sufficient resources to participate
without impeding progress of the School’s improvement work. If School’s resources are
insufficient, District will provide additional resources to meet this requirement.

7. EXECUTIVE ACTION TEAM. An Executive Action Team will be formed of the
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Superintendent, Chief Academic Officer, Chief of Transformation Network, District Chief
Human Resources Officer, District Chief Operating Officer, Principal Supervisor, External
Operator Executive Director of School Turnaround, and External Operator Leadership

Coach, or individuals in comparable positions. The Executive Action Team will meet

monthly, beginning in the month following the Effective Date, unless the External Operator

and District agree to a different schedule. At a minimum, the Executive Action team will
review progress of the actions in this Contract and work in good faith to resolve any
impediments to success or contractual issues, keeping the best interests of students and the

School at the forefront of all discussions. The Executive Action Team will communicate

progress of implementation within the District, school board, and the Florida Department of

Education, as required.

8. COLLECTIVE BARGAINING PURSUANT TO EDUCATIONAL EMERGENCY. The
District acknowledges and agrees that an educational emergency exists with respect to the
School, as that term is defined in Section 1001.42(21), Florida Statutes. Therefore, if not
already permitted pursuant to existing collective bargaining agreements, immediately
following the Effective Date, the District will begin the process of negotiation with the
appropriate bargaining units to allow for the implementation of programs, strategies and
actions set forth in this Contract. Such negotiations shall result in a memorandum of
understanding that addresses the selection, placement, and expectations of instructional
personnel and provides the School principal with the autonomy described in Section
1012.28(8), Florida Statutes.

9. SCHOOL HOURS AND CALENDAR. External Operator may request to expand the calendar
in working days (subject to District and Board approval) for staff to include summer and
professional learning during the year, including Saturdays and non-instructional calendar days.
The District will pay teachers according to the training rate for these additional working hours.

10. STUDENT RECORDS AND DATA.

10.1. Access to Student Records. To facilitate provision of the services in this Contract, the
District will provide access to External Operator to all student-related records and
personally identifiable information contained in such records (collectively “Student
Records™) related to students at the School and such other Student Records at the
District necessary for External Operator to carry out its duties in this Contract. Pursuant
to its obligations under the Family Educational Rights and Privacy Act, 20 US.C. s.
1232(g), and its implementing regulations, 34 CFR pt. 99, as each may be amended
from time to time (“FERPA”), the District acknowledges that, for purposes of this
Contract, External Operator is a school official with legitimate educational interests in
the Student Records Disclosed to External Operator, pursuant to 34 CFR s. 99.31(a)(1).

10.2. Use of Student Records by External Operator. Extermnal Operator agrees to use,
maintain, and redisclose Student Records only in accordance with the requirements of
FERPA. External Operator agrees that it shall not maintain, use, disclose, or allow
access to Student Records except as permitted by this Contract or as otherwise
authorized by law, and will use the Student Records disclosed by the District only for
the purpose for which such disclosure was made.

10.3. Re-disclosure of Student Records by External Operator. The District acknowledges
that Fxternal Operator may re-disclose Student Records to third parties in connection
with provision of the services in this Contract, as provided in 34 CFR s. 99.33(b),
provided that External Operator shall, in advance, provide to the District the names of
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such parties and a brief description of such parties” legitimate educational interest in
receiving such information.

Use of Data for Research Purposes. External Operator may use aggregated student and
teacher data to publish reports on its work at the School or to share such findings in
presentations, websites, or other publications, so long as such data and reports do not
personally identify any individual student or teacher.

STUDENT DISCIPLINE. All students at the School will continue to be subject to the

District’s Student Conduct Code.
MULTI-TIERED SYSTEM OF SUPPORT (MTSS). External Operator implement the

District’s MTSS model at the School in accordance with State and Federal law.,
COMMUNICATIONS WITH MEDIA, COMMUNITY AND WITHIN DISTRICT.

13.1.

13.2.

13.3.

Coordination. District will designate a point of contact for community and public
relations to work with External Operator’s public relations office. External Operator
and District will coordinate on all communications with media outlets. All media
communications are to mention both the District and External Operator brands and
respective roles at the School. The District and External Operator will collaborate in
proactively communicating this project internally and externally to ensure a positive,
encouraging message about this opportunity to create a model school. External
Operator and District will also collaborate on proactively communicating this project
using parent, business, and community outreach strategies. The District support in all
such communications shall not be unreasonably withheld.

Showcase School. External Operator is permitted to utilize the School as a showcase
School, subject to compliance with all laws pertaining to student safety. External
Operator, School and District may jointly coordinate school tours by representatives of
other schools and districts, and other outside entities on a not-to-interfere basis with
school operations and instruction.

Promotional Activities. The district and External Operator will collaborate on
promotional activities for School’s teachers, students, families, and community. These
activities may include the posting of banners, printing, and distribution of tee shirts,
specially branded academic supplies (planners, pencils, backpacks, etc.).

SCHOOL PERSONNEL.

14.1.

142,

14.3.

Employment Status. All personnel assigned to the School (“School Personnel”) will
be District employees, with their salaries and benefits paid from District funds.
Incentive Pay. The District and External Operator will work coltaboratively to explore
pay incentives to encourage teachers to work and remain in the school. Any incentives
will be agreed upon between the District and External Operator.

Personnel Decisions. The District will give the External Operator priority in selecting
and placing teachers and administrators for the School. The District will ensure that
staffing of the School will be agreed upon between the District and External Operator.
The District will ensure that staffing of the School is consistent with staffing ratios
established by External Operator. This will include one or more assistant principals, as
well as school-based, qualified, full-time instructional coaches, as required given the
size of the student population and facuity. All School staff will be selected through an
interview protocol set by the External Operator. External Operator will make all School
Personnel placement decisions. In the event that an individual is not the best fit for the
School as determined by External Operator, the District will reassign that individual.
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Budgeting for Personnel at the School and in Support of the School. The District will
budget and pay for the staffing at the School. Budgeting for the School will also include
funds for additional pay required for School personnel to attend training prior to the
start of, and throughout, the School Year and for extended day, as applicable. District
will pay teachers assigned to the School for extended and additional workdays, for
summer professional development, and for summer and extended day work.
Instructional Personnel. All teachers will be invited to attend professional development
prior to the start of each school year, as well as professional development throughout
the school year. If a memorandum of agreement with CTA is agreed upon, participation
in professional learning will be expected.

School Leader. The External Operator will collaborate with the appropriate members
of the Executive Action Team to supervise, place, evaluate, coach, and remove the
School Leader, subject to applicable law.

Evaluation. District evaluation systems for principals, assistant principals, and teachers
must be consistent with External Operator’s instructional model and expectations. The
coherence of the evaluation system will be determined during the Readiness Phase,
with any needed corrective actions inciuded in the School plan. Teachers will not be
rehired unless they are effective or highly effective instructors pursuant to the District’s
evaluation system.

Non-Instructional Personnel. Subject to Section 5.4, the District will budget and staff
for all non-academic functions such as guidance, bookkeeping, clerical, custodial, food
service and transportation personnel.

Background Screening and Fingerprinting of School Personnel. The Disirict is
responsible for ensuring all background screening and fingerprinting of all School
Personnel.

Employment Records. The District is responsible for maintaining the employment
records for all School Personnel.

Employee Complaints and Grievance. The Parties agree that an employee of a Party
with a complaint or grievance will utilize the policy of his or her employer that is
applicable to the complaint or grievance and will not be permitted to use the policy of
the Party that is not his or her employer.

Investigations. The Parties agree to work collaboratively on any investigation relating
to the School that may involve each other’s employees to the extent necessary to
promptly and accurately complete any such investigation.

15. FEES FOR SERVICE AND FINANCIAL MATTERS.

15.1.

Payment for External Operation Services. External Operator will perform services
described herein for the purpose of improving student achievement and the School’s
grade for the following year. External Operator will be paid $498,000 for these
services. However, the final 33% of the contract value $164,340 may not be paid until
and unless the External Operator demonstrates that the school has achieved evidence
of increased proficiency and/or growth measures and achievement of Florida
Benchmarks of Excellent Student Thinking (BEST) standards when released.
External Operator has the right to re-examine this clause upon release of the FLDOE
FAST performance evaluation explanation and execute a mutually agreed upon
measure through an amendment to this Contract. The increased proficiency and
growth measure agreed to by the parties must satisfy the requirements under
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5.1008.33(4). If the parties cannot agree to a measure, either party can terminate this
Contract as provided in Section 17 or otherwise herein and no further payment is due
under this contract.

If the services of External Operator do not result in mutually agreed upon evidence of
improvement as provided by the executed amendment, the payment due to the
External Operator under this Contract is reduced by One Hundred Sixty-Four
Thousand, Three Hundred Forty dollars ($164,340). Accordingly, the District wilt
withhold $164,340 until after release of the School’s performance for the 2022-2023
school year and will pay the balance Three Hundred Thirty Thousand, Six Hundred
and Sixty Dollars ($333,660) in ten (10) equal monthly installments of $33,366 on the
fifteenth day of each month beginning September 15, 2022. The $164,340 holdback
will be paid within forty-five (45) days after the School’s receipt of evidence of
increased proficiency and/or growth measures and achievement of BEST standards as
reported by the FLDOE for the 2022-2023 school year.

15.2. Fee Schedule. In addition to the External Operator Fees, if applicable, External
Operator will be paid fees for the services provided pursuant to this Contract
according to the Implementation Plans attached hereto as Exhibit A and incorporated
herein for additional services requested.

15.3. Place of Payment. All fee payments shall be made payable to External Operator and
sent to the Official Notice address set forth herein.

15.4. Governmental Grants. To the extent that governmental grant opportunities become
available for the benefit of the School, the Parties shall reasonably cooperate in
attempting to obtain such grant funds.

16. Shared Oversight of School. The District and External Operator mutually agree to the
following assurances:

16.1.1. Mutual Accountability. The District and External Operator will maintain open
and honest communication and continue to work together through the Executive
Action Team to share progress updates and take responsibility resolve any
impediments to implementation.

16.1.2. Principal Participation in Coaching. The school’s principals will continue to
participate in all coaching sessions provided by the External Operator. Such
coaching sessions will be mandatory for both the District and the External
Operator, and the District will avoid tasking the school’s principals with
activities that cause the principals to miss scheduled coaching sessions. The
External Operator will ensure that all coaching sessions take place as scheduled.

16.1.3. Evaluation of the Principal. In addition to the District’s regular school leader
evaluation metrics, evidence of principals’ completion of monthly Action Board
items will be used to evaluate effectiveness.

16.1.4. Selection and Replacement of the Principal or Assistant Principal(s). The District
and the External Operator shall ensure the incoming principal and school
leadership team have a successful record in leading turnaround schools and the
qualifications to support the population being served. Should the school’s
principal leave the position, the District will consider appointing, if fully
qualified, the school’s assistant principal who will be fully conversant with the
school’s model. The District will consult with the External Operator about the
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selection of the school’s successor principal and assistant principal. The District
and the External Operator shall complete a Principal Change Verification Form
when there is a proposed principal change at the school no later than 10 days prior
to the proposed principal hire date.

16.1.5. Selection of PLC Leaders and School-based Coaches. The schools’ principals
will consult with the External Operator about the selection and placement of
PLC leaders and school-based coaches. The schools will endeavor to appoint, if
fully qualified, teacher leaders from the schools who will be fully conversant
with the schools” model.

16.1.6. Coaching, PLC, and MTSS Models. The schools will use the External
Operator’s coaching and PLC models, and the District MTSS model.

16.1.7. Tutoring. The schools’ teachers will continue to provide tutoring to accelerate
their students’ learning growth.

16.1.8. Attendance at Annual Building Expertise Conference. The schools will continue
to send teams to the External Operator’s Building Expertise conference during
each of the remaining years of the Contract.

16.1.9. Changes District Leadership. The work described in this Contract, either as a
statutorily-mandated external operator model or Schools for Rigor model, will
continue through any changes in the District’s superintendent or school board.

A newly appointed or elected superintendent will receive an orientation to the
Schools for Rigor model from the External Operator.

16.2.  All Other Provisions Remain the Same. FExcept as specifically modified in this
Section, all other Provisions of this Contract will remain the same and will be
binding on the Parties after the Contract reverts to a Schools for Rigor model.

17. TERMINATION.

17.1. Termination Rights of Both Parties. Fither Party may terminate this Contract in the
event that the other Party fails to remedy a material breach of this Contract within
thirty (30) days after written notice by the non-breaching Party of such breach unless
the non-breaching Party agrees to a longer time period for the cure. If the material
breach would affect the health, safety or welfare of students or is not reasonably
capable of being cured, then no such notice and opportunity to cure shall be required.

1720 Termination Based on Failure to Improve to School Grade of “C” or Higher in Two
School Years. Pursuant to Section 1008.33(4)(d), Florida Statutes, if the School does
not improve to a grade of “C” or higher based on the administration of the FAST in
the 2022-23 or 2023-24 School Years, the District will be required to select another
turnaround option for the School, unless the state board determines that the School is
likely to improve to a grade of “C” or higher if additional time is provided to
implement the External Operator option. The District will prepare a request for
extension for State Board approval if, in District’s and External Operator’s judgment,
the School is likely to improve its grade to “C” or higher within one additional year.
If the School does not improve to a “C” or higher within said additional time period,
this Contract will terminate at the end of that school year.

17.3. Tenmination by Mutual Writicn Consent. This Contract may be terminated by mutual
consent of both Parties, without penalty to either Party, which such termination to be
effective at such time, and upon such other terms, as set forth in such written consent.

174.  Change in Applicable Law. If any change in law is enacted after the Effective Date
that will have a material adverse effect on the ability of any Party to catry out its
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19.

20.

obligations under this Contract, or which change the obligations of either Party with
respect to the matters addressed in this Contract, such Party will, at its election and
upon written notice to the other Party, request renegotiation of this Contract for
purpose of complying with such changes in the law, with any such renegotiation to be
undertaken in good faith. If the Parties are unable to renegotiate and agree upon
revised terms within thirty (30) days after such notice of renegotiation, then this
Contract shall be terminated effective at the end of the fiscal year in which such notice
was given.

17.5. Effect of Termination. In the event of termination under this Contract, each Party’s
obligations to the other with respect to the School shall terminate, and no further
payments for services not provided past the termination date will be required.

INTELLECTUAL PROPERTY. Each of the Parties shall own its own intellectual property

including without limitation all trade secrets, processes, techniques, rescarch, proprietary data,

and materjals in any format. The Parties acknowledge and agree that neither has any
intellectual property interest nor claims in the other Party’s proprietary materials. Any
research, materials, processes, or techniques created or used by External Operator for or at the

School shall be the intellectual property of External Operator. During the Term of this

Contract, External Operator grants a non-exclusive license to the District to use such

Intellectual Property.

PUBLIC RECORDS. External Operator will comply with the requirements of Section

119.0701, Florida Statutes with respect to any records maintained solely by the External

Operator relating to the School and which are subject to the Florida Public Records Act.

INSURANCE. ,

20.1.  The District agrees to provide the following proof of insurance:

20.1.1. Errors and Omissions coverage to include prior acts, sexual harassment, civil
rights and employment discrimination, breach of contract, insured versus
insured, consultants and independent contractors and with minimum policy
limits of $2,000,000.00. The insurance shall be subject to a maximum
deductible not to exceed $25,000 per claim. If the insurance is on a claims-
made basis, the District shall maintain, without interruption, the Professional
Liability Insurance until three (3) years after termination of this Contract;

20.1.2. General liability coverage written on an occurrence form with minimum policy
limits of $1,000,000.00 per occurrence and an aggregate lmit of
$2,000,000.00;

20.1.3. Business automobile coverage with the same limits as general hability.

20.1.4. Property Insurance. Property insurance shall be secured for buildings and
contents at the Facility. Property Insurance coverage for the “Building”
includes the structure, including permanently installed fixtures, machinery and
equipment, outdoor fixtures, and personal property to service the premises.
Insurance coverage for “Contents” shall include all furniture, fixtures,
equipment and machinery used in the School. The insurance must be sufficient
to provide for replacement of property.

20.1.5. Workers’ Compensation Coverage. The District agrees to provide adequate
Workers’ Compensation insurance coverage as required by law.

20.1.6. Fidelity Bond/Crime Coverage: Employees Dishonesty/Crime Insurance for
all employees, including Faithful Performance of duty coverage for the
School’s adminisirators/principal with an insurance carrier authorized to do
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business in the State of Florida and coverage shall be in the amount of no less
than one million ($1,000,000) dollars per loss /two million ($2,000,000)
dollars annual aggregate. In lieu of Employee Dishonesty/Crime Insurance,
Fidelity Bond coverage of equal coverage amount will be accepted.

20.2.  Applicable to All Insurance Provided by the District

20.2.1. Proof of Insurance and Maintenance of Insurance. No later than 30 days
following the Effective Date, and for each year thereafter, the District shall
furnish External Operator with fully completed certificates of all insurance
policies, signed by an authorized representative of the insurer(s) confirmning
the coverage begins by July 1 of each year. The certificates shall be issued to
the External Operator and name the External Operator as an additional insured.
Until such time as the insurance is no longer required to be maintained by the
District, the District shall provide the External Operator evidence of the
renewal or replacement of the insurance no less than thirty (30) days before
expiration or termination of the required insurance for which evidence was
provided. The evidence of insurance shall provide that the External Operator
be given no less than sixty (60) days written notice prior to cancellation.

20.2.2. Other Coverages. The insurance provided by the District shall apply on a
primary basis, and any other insurance or self-insurance maintained by the
Eixternal Operator or its member, officers, employees, or agents, shall be in
excess of the insurance provided by or on behalf of the District.

20.2.3. Deductibles/Retention:  Except as otherwise specified, the insurance
maintained by the District shall apply on a first-dollar basis without application
of deductible or self-insurance retention.

20.2.4. Liability and Remedies: Compliance with the insurance requirements of this
Contract shail not Himit the liability of the District, its subcontractors, its sub-
subcontractors, its employees or its agents to the External Operator or others.
Any remedy provided to the External Operator or ifs member, officers,
employees, or agents by the insurance shall be in addition to and not in lieu of
any other remedy available under the Contract or otherwise.

20.2.5. Subcontractors; The District shall require its subcontractors and its sub-
subcontractors to maintain any and all insurance required by law..

20.2.6. Waiver of Subrogation: All policies will be endorsed for waiver of subrogation
in favor of the External Operator.

20.2.7. Defense Qutside the Limits: Whenever possible, coverage for School Leader’s
Errors and Omission and Sexual Abuse Liability policies should be wriiten
with “Defense Costs outside the limits”. This term ensures that limits are
available to pay claims rather than having attorney’s fees erode the available
claim dollars.

20.2.8. TFailure to secure and continuously maintain all insurance listed in this Section
20 without cure after written notice above will constitute grounds for
termination of this Contract.

21. INDEMNIFICATION.

21.1. By District. To the extent that sovereign immunity has been waived by the Florida
Legislature, the District agrees to indemnify and hold harmless the External Operator,
its member, officers, employees and agents, harmless from any and all claims, actions,
costs, expenses, damages, and liabilities, including reasonable attorney’s fees and
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costs, arising out of, connected with or resulting from: (a) the negligence, intentional
wrongful act, misconduct or culpability of the District’s board members, employees or
other agents in connection with and arising out of the operation of the School, including
without limitation, premises liability, liability for negligent supervision and retention
of employees, employer liability; (b) the District’s violation of State or Federal law;
and (c) any failure by the District to pay its own or the School’s suppliers or any
subcontractors. In addition, the District shall indemnify, protect, and hold the External
Operator harmless against all claims and actions brought against the External Operator
by reason of any actual or alleged infringement of patent or other proprietary rights in
any material, process, machine, or appliance used by the School, except when External
Operator supplied, or required District to use that material, process, machine, or
appliance. The District shall not indemnify Sponsor for intentional or negligent conduct
of External Operator’s employees.

21.2. By External Operator, External Operator agrees to indemnify and hold harmless the
District, its board members, employees and agents, harmless from any and all claims,
actions, costs, expenses, damages, and liabilities, including reasonable attomey’s fees
and costs, arising out of, connected with or resulting from the negligence, intentional
wrongful act, misconduct or culpability of the External Operator’s employees
performance of the services in this Contract; (b) violation of State or Federal law by
the External Operator’s employees in performance of the services in this Contract; and
(c) any failure by the External Operator to pay its own suppliers or any subcontractors.

21.3. The District and External Operator shall each have the option to defend such claims
with their own counsel at the expense of the other party. If the District or External
Operator choose to not hire their own counsel to defend, the other Party shall assume
the defense of any such claim and have authority in the defense thereof. The Parties'
obligation to indemnify one another shall survive the termination of this Contract.

21.4. Notification of Third-Party Claim, Demand, or Other Action: The District and External
Operator shall notify each other of the existence of any third-party claim, demand or
other action giving rise to a claim for indemnification under this provision (a “third-
party claim”) and shall give each other a reasonable opportunity to defend the same at
its own expense and with its own counsel, provided that the other party shall at all times
have the right to participate in such defense at its own expense. If, within a reasonable
amount of time after receipt of notice of a third-party claim, the District or External
Operator fails to undertake to defend, the other party shail have the right, but not the
obligation, to defend and to compromise or settle (exercising reasonable business
judgment) the third-party claim for the account. The District or the Extemal Operator
shall make available to each other, at their expense, such information and assistance as
each shall request in connection with the defense of a third-party claim.

22. GENERAL AND MISCELLANEOUS PROVISIONS

22.1. Entire Agreement. This Contract governs the entire agreement between the Parties as
it relates to the School. All prior representations, understandings, and agreements,
whether written or oral, are superseded and replaced by this Contract.

22.2. Goveming Law; Venue; Waiver of Jury Trial. The laws of the State of Florida will
govern this Contract, its construction and the determination of any rights, duties and
remedies of the Parties arising out of or relating to this Contract, with venue lying
within the county where the School is located
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22.3. Conflict of Interest. Parties shall not directly employ or contract with each other’s
individual officers, owners, employees, directors, or agents during the term of this
agreement. External Operator certifies that its owner, officers, directors, or agents or
members of their immediate family do not have an employee relationship or other
material interest with the District.

22 4. Binding Effect; Counterparts. This Contract shall be binding upon and inure to the
benefit of the Parttes hereto and their respective successors and assigns. This Contract
may be executed in any number of counterparts, each of which shall be deemed an
original and all of which together shall be deemed one and the same instrument.

22.5. Official Notices. All notices and other communications required by the terms of this
Contract will be in writing and sent to the Parties hereto at the addresses set forth below
(and such addresses may be changed upon proper notice to such addressees). Notice
may be given by: (i) certified or registered mail, postage prepaid, retum receipt
requested, (i) facsimile (with confirmation of transmission by sendet's facsimile
machine) or (iii) personal delivery. Notice will be deemed to have been given two days
after mailing or on the date of personal delivery or on the date of transmission of a
facsimile if on a business day during normal business hours (or, if not, the first business
day thereafter). The addresses of the Parties are:

To EXTERNAL OPERATOR: To DISTRICT:

Learning Sciences FLEO28, LLC

Attention: Michael Toth Corey A. Murphy, General Manager
175 Comnell Road, Suite 18 Procurement Services

Blairsville, PA 15717 901 E. Kennedy Boulevard

(724) 459-2100 (Office) Tampa, Florida 33602

(724) 459-6373 (Fax) 813.272.4327

E-Mail: mtothi@learningscicnces.com E-Mail: corey.murphy@heps.net

22.6. Assignment. This Coniract shall not be assigned by either Party without the prior
written consent of the other Party.

22.7. Amendment. This Contract will not be altered, amended, modified, or supplemented
except in a written document approved by both Parties.

22.8. Waiver. No waiver of any provision of this Contract will be deemed to be, nor will
constitute a waiver of any other provision, nor will such waiver constitute a continuing
waiver unless otherwise expressly stated in writing. The failure of either party to insist
in any one or more instances upon the strict performance of any one or more of the
provisions of this Contract shall not be constraed as a waiver or relinquishment of said
term or provision, and the same shall continue in full force and effect.

229. Severability. If any provision or any part of this Contract is determined to be unlawful,
void, or invalid, that determination shall not affect any other provision or any part of
any other provision of this Contract, and all such provisions shall remain in full force
and effect.

22.10. Attorneys’ Fees and Costs. In addition to any other remedy provided for herein, the
predominantly non-prevailing party in any litigation arising out of, or relating to, this
Contract shall pay all reasonable costs and expenses {including reasonable attorneys’
fees) incurred by the predominately prevailing party in successfully enforcing any
covenant or obligation imposed by this Contract against, or collecting any amounts

Learning Sciences International

Page 43 of 67




DocuSign Envelope 1D: FOC32E51-8A5F-4120-BFA4-0C18CD4428D8

22.11L.

22.12.

22.13.

22.14.

payable under or pursuant to this Coniract from, the predominantly non-prevailing
party in such litigation.

No Third-Party Rights. This Contract is made for the sole benefit of the Parties, and
their affiliates, successors, and assigns. Except as otherwise expressly provided,
nothing in this Contract will create or be deemed to create a relationship between the
parties to this Contract, or either of them, and any third person, including a relationship
in the nature of a third-party beneficiary or fiduciary.

Headings and Captions/Interpretation. The headings and captions included in this
Contract have been included only for convenience and shall not affect or be taken into
account in the interpretation of this Contract.

Successors and Assigns. This Contract will be binding upon, and inure to the benefit
of, the Parties and their respective successors and permitted assigns.

Impossibility. Neither Party shall be in default of this Contract, if the performance of
any or all of this Contract is prevented, delayed, hindered, or otherwise made
impracticable or impossible by reason of any strike, flood, hurricane, riot, fire,
explosion, war, act of God, sabotage or any other casualty or cause beyond either
Party’s control, and which cannot be overcome by reasonable diligence and without
unusual expense.

IN WITNESS WHEREOF, the Partics have caused this Agreement to be executed by their duly
authorized agents, on the dates written below, and effective as of the Effective Date.
“EXTERNAL OPERATOR” “DISTRICT”

Learning Sciences FLEO28, LL1.C The School Board of Hilisborough County,

Michael Dol -

Michael Toth

By:
Its: CEO By:
Its:
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Exhibit A - Implementation Plan Options for 2023-24

Option 1 - External Operator (Year 2)
School Year Supports: LSI continues primary school oversight of all school operations:
s Primary responsibility for all school academic programs
«  Assignment, reassignment, coaching and evaluation of school personnel
Identification, training, and coaching of professional learmning community leaders
Student academic assessment
Monthly scientific metrics including surveys, data analysis and reporting
Public relations support
e Monthly project review meetings
LSI dedicated Faculty and Leadership Coach resources

-

School Leadership Coaching
e Executive coaching for 100 days with the principal to continue developing strong, systemic
conditions supportive of rigorous teaching and Jearning, includes:
o Year 2 District Kickoff to launch project and partnership with stakeholders
Year 2 Designing Implementation
Continuance of Rigor Diagnostics delivered each guarter
Conditions Walks and/or RigorWalks administered every other week, as needed
Monthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

(ol e N o RN o]

Coaching for Implementation
s Dedicated faculty coaching for 112 days including, but are not limited to, targeted professional
development and coaching for teachers and PLCs
o Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 301: Step Back from Your Student-led Teams
Academic Teaming 401: Deepen Student Team Autonomy
Deepening classroom conditions and routines supportive of rigorous learning
Ongeing ELA and math actions to achieve the standards
Continued standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets
* Deepening coaching to Strengthen PLCs:
o Effective fanctioning of PLCs focused on student evidence of learning
o Collegial learning, peer coaching, and professional growth both as a team and as
individual practitioners

o C 00

Dedicated Resources

e Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting

* Academic Teaming Toolkits, 1 set per teacher for each professional learning day, 2 days
Professional resources (books) for all Staff

o 2023-24 School Improvement Title TBA, Books for all staff

» Building Expertise 2024 Conference, registration for two attendees and one complimentary

registration
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Integrated Technology Tools
¢ Continued use of the LST Tracker platforms to measure growth in school leadership effectiveness
and teaching practice, to include annual licenses for: LSI Trend Tracker for principals, LSI
Student Evidence Tracker for students, and LS1 Growth Tracker for teachers and teacher teams

Option 2: District-Managed Turnaround (Year 2)
School Leadership Coaching
e Executive coaching for 60 days with the principal to continue developing strong, systemic
conditions supportive of rigorous teaching and leamning, includes:
o Year 2 District Kickoff to launch project and partnership with stakeholders

Year 2 Designing Implementation
Continuance of Rigor Diagnostics delivered each quarter
Conditions Walks and/or RigorWalks administered every other week, as needed
Monthly Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

o 0 0 0

Coaching for Implementation
s Dedicated faculty coaching for 60 days including, but are not limited to, targeted professional
development and coaching for teachers and PLCs
e Targeted professional development and coaching for teachers including, but not limited to:
o Academic Teaming 301: Step Back from Your Student-led Teams
Academic Teaming 401: Deepen Student Team Autonomy
Deepening classroom conditions and routines supportive of rigorous learning
Ongoing ELA and math actions to achieve the standards
Continued standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets
e Deepening coaching to Strengthen PLCs:
o Effective functioning of PLCs focused on student evidence of learning
o Collegial learning, peer coaching, and professional growth both as a team and as
individual practitioners

cC 0 00

Dedicated Resources

e Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting

e Academic Teaming Toolkits, 1 set per teacher for each professional leaming day, 2 days

e Professional resources {books) for all Staff

o 2023-24 School Improvement Title TBA, Books for all staff

« Building Expertise 2024 Conference, registration for two attendees and one complimentary

registration

Integrated Technology Tools
e Continued use of the LSI Tracker platforms to measure growth in school leadership effectiveness
and teaching practice, to include annual licenses for: LSI Trend Tracker for principals, 1.1
Student Evidence Tracker for students, and LSI Growth Tracker for teachers and teacher teams

Learning Sciences International
Page 46 of 67

46




DocuSign Envelope I1D; FOC32E51-8A5F-4120-BFA4-0C18CD442BD8

Appendxx B — Detailed Scope of Work

The following description of services provides a comprehensive meny of solutions 15! can offer for partnership schools.
During a school year, the LS coach will coilabosate with district building leadership to determine which services should
be implemented, Not every service listed will be implemented within a single school year; however, those components

shown in bold font are guaranteed to be implemented within the partnership year.

UeSigning
fmplementation

NfA

Facilitated by an L5! School Leadership Coach, Designing
Implementation is-a full-day session that ricludes
district and school leaders convening to discuss desired
outcomes and a recommended process for targeted’
professional developmerit dnd strategic coaching
supports. Using the Team Diagnostic Survey, teams wiil
assess and re-launch prior to engaging in coaching
around the work. The goal of this planning day isto
ensure a successfuf launch of the school leadership
team and set ériteria for successful school
improvement, including the identification of specific
expectations for all stakeholders. Principals and school
Jeadership teams will receive a Quick Start Success
Toolkit with resources that will support implémentation,
including communication templates for faculty and the
community, sample action boards, SiMM worksheet,
sampie leadership coaching agendas, professional.
learning articles, _podcasts,'a'r'ad videos from principals
who have done this work.

Team Diagnostic
Survey #1

N/A

School ieadershlp teams.will take the initial Team
Diagnostic Survey, 3 research- based instrumernt that
measures the conditions in place within a.team grior o
the team receiving toaching. The school leadership
team, will assess, re-feunch, and be coached as itworks
together to implemént school turnaround.

Actions Board
Planning and Daily
Stand-up

Theough the support of an L5} Faculty Coach and school-
based instructionat coach, participants will receive an
overview of the action board concept and d_ai]y stand-
up, as weif as how its use drives the successful
implementation of the school's action plan, Asthé’ -
school year progresses, PLU leaders and instructional
coaches will adopt use of their action board and daify
stand-up to drive ongoing improvement.

Through the support of an £S| School Leadership Coach,
principals and leadership téams will develop an action
board that focuses on the most important activities of
the team and validates the data present in the LSl Trend
Tracker. The action board is a visibie ool that provides
urgency and focus; guiding the leadership team in
implementing and mon#toring the systems that lead toa
strong leadership team. Leadership teams will aiso
&stablish a daily stand-up -a daily, focused meeting (5-
15 minutes) where team members share observed

impiementation of the action plan. Coaching wilt include:

how to use the daily stand-up to problem-solve -
impediments.

L5 Trend Tracker:
“Conditions Walk

Through the support of an L5 Feculty Codch and school-
based instructionai coach, participants will explore the
L5l Conditions Walk elements and rubric, as well as how
the Caonditions Walk is used in supporting the
improvement of conditions for leaming across the
school and within individual classroems. Conditions
Walk data wil] be shared within P1Cs as a means to
ensure focus remains on ensufing strong conditions foy
rigorous learning schoolwide, '

Through the support of an LSI Schoot Leadership Coach,
principals and Ieadershsp teams will uge the Conditions
Walk within the L5 Trend Tracker to continue
meésuringfbui!diﬂg.—véide trends in condifions that affect

nstruction. Coaching will involve the use of the
Condmons Walk'to monitor growth along with the
Conditions component of the SIvM.
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N/A

Lsi Trend Tracker:
Rigor Diagnostic

Each guarter, the L5] School Leadership Coach will
conduct a Rigor Diagnostic, an on-site analysis of critical
components of rigor and attonomous studerit leaming,
including Conditions for Learning Kigorous-Standards,
Standords-Based Student Evidence, Activating Student
Teams to Achieve the Standard, Verify Learning to Take
Action Within a Lessan, and Tracking Student Piogiess
Toward Standards. Rigor Diagnostics will be conducted
to ensure calibration of metrics in scheol improvement
and to document a schoal’s progress as it riatures and
grows along the School Ihstructibnal Maturity Model
{SivIM) continuum.

N/A
Team Diagnostic
Survey #2

School leadership teams will take the Yeam Diagnostic:
Survey a second time to measure the annual growth of
the tearh as they complete their first year of work
together focused on school tuiriaround.

N/A

School
Comprehensive
Needs Assessment
{scna)

Prior to the implementation of an External Gperator
partnership, each partnership school wilf receive a
School Comprehensive Needs Assessment (SCNA). The
SCNA is a full inspection and analysis of operations,
!_eadership,'Enstm(;tion, and curriculum at the school.
The intention of the needs assessment is to inform
immediate action, as well as plans for the coming year,
identifying both strengths and areas for growth, and to
assist the _diétrict in identifying specific néeds for
additional support.

N/A

Quarterly
Community
Meeting: The
External Operator
Partnership

Thréugh the support of an L5] School Leadership Coach,
principals and leadership teams will develop a quarterly
update for the External Operator partnership that will
be shared with the community. Coaching and technicat
assistance related to implementation progress; student
achievement dats, cendition data, and teacher and
student sugcess stories will be provided. Addit_ibnal
coaching related to integrating community partners and
wraparound services will also be induded. Marketing
and graphits assistance will e provided.

N/A

Community
Engagement:
Desigring a
Community
Parther Qutreach
Prqgram

Through the support of d@n 1St School Léadership Coach,
principals and leadership teams will receive technical
assistance related to designing campaigns and events to
engage the community, Coaching refated 1o aligning
school-wide initiatives with specific existing and
potential partners will be provided. Principalsand
leadership teams will develop a community partner
outreach plan to engage local employers, non-profits,
and faith-based arganizations to become involved in the
support of the schoof, including hosting summer
workshops for teachers to help them learn more about
availablie community resources, Marketing end graphics
assistance will be provided. '

N/A

Technicat
Assistance: Site-
Based Budgeting
‘and Federal Funds

Through the support of an LSt Schiool Leadership Coach,
principals and leadership teams will receive technical
assistance related to sife-based budgeting, including
effective and integrated uses of Title 1, Part A; Title |
Parental Involvement; Title I; Title §; Title IV; and other
federal and state grant funds. Coaching relative to
return on investment will also be provided with a
specific emphasis on the percentage of students exiting
interventions directly funded by various sources.
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Developing Family-
Friendly Customer
Service

Through the support of an 151 Faculty Ceach and school-
based instructional coach; participants will receive
technical assistance related to establishing regular’
communications-between school and home, including
monthly calls xj‘m.m teachers, home visits; weekly
newsletters, and website updates. Additional coaching’
refated 1o reporting student progress foward meeting
the standards will be provided.

Through.the suppart of an 151 School Leadership Coach,
principals and leadership teams will create a welcome
center ot help desk for parents/school visitors, develop
a protocol for establishing regular communications.
hetween school and home, including monthly calls from
teachers, home visits, weekly newsietters, and website
updates. Additional coaching related to réporting
studént progress toward migeting the standards will be
proyided, Coaching related to the effective use of a
parent liaison and volunteers-will also he provided.
Technical assistanck related to'the developmerit of &
parent handbook that provides links £6 comiunity
services and resources available will also be provided.

“Growing the
School Advisory
Council {SAC) and
Parent-Teacher
Assadiation {(PTA)

Through the support of an LSl Faculty Coach and school-
based instructionel coach, partitipants will receive

‘technial assistance related fo best practices for

building relatiohships with parernts and the conurity.
Coaching refated to the home-school connection,
outreach strategies, and promoting voluntesrs will be
provided. '

Through the supportof an. L5 School i_eadership Coach,
principals and !eadershrp feams will receive fechnical
assistance related tocreation andfor expansion of the
School Advisary Co'unéii' (54C) and Parent-Teacher
Assomation {PTA). Coaching will be provided : reEatwe o
the utilization of annusl parent SUTVey results to refine
family and cofimunity engageinent activities and
communication,

ieveraging Social
‘Media to Enhance
Family and
Community
Engegement

Scﬁqo_l Culture
‘Survey

Through the support of an 15t Faculty Coach. and school-
based instructional coach, participants will receive
technical assistance related t6 using social media to
communicate with parents and the community
effect;ve{y and efﬁc;enﬂy Coaching wi ill include various
strategies for communicating the content and student
mastery of standards *_rhmugh various platforms. Be_st:
practices for student p‘ri\:acy'and commun'icat?on will be
provided. Note: This support is provided only in
pm;ects where district and schipol approval dre
provided.

The Schoot Culture Survéys provide data to better

understand the culture of & schoot and how quality
instruction can be better provided to students,
Following-the administration of the falf and spring
surveys, data will be analyzed, and 4 bullding-level
report is-generated on the elements of the survey.
Through the support of an L Schoot Leadership Coach,
building leadership will receive coaching to suppart next
maoves and respond 1o results for ongoing development.
of the school leader and teams.

Through the support of ap L5 School teadership Coach,
principals and leadership teams will receive technical
assistance related to using socidl media to communicate
with parents and the community effectively and
efficiently, Coaching will include various strategies for
communicating the day-to-day events; activities, and
positive publicity through various platforms. Best
practices for student privacy and communication will be
pravided. Nate. This support Is provided only in
projeéts where district and school pproval are

vided

The Schoel Culture Surveys provide data to better
understand the culture of a school and how quailt\]
instruction can be bétter provided to students.
Following the administration of the fall and spring
surveys, data will be analyzed, and a building-level
report is generated on the elements of the sorvey:
Through the support of an LS Schisol Leadership Coach,
building leadership will receive coaching to support next
moves and respond to results for ongoing development’
of the school {eader and teams.

School-wide
Discipline Systems

Through the support of an LSi Faculty Coach-and school-
based instructional coach, participants will review and
analyze prior-year behavior data and conduct a root
cause analysis, Coachmg will incdlude alternatives to out-
of-school suspension, existing behavior frameworks and
discipline plans, data-entry protocol, behavior

‘definitions, and response protocals.

Through the support of an LS| Scheol teadership Coach,
principals and leadership teams will participate in'the
review and analysis of prior-y&ar belavior data and
conduct a root cause analysis. Coaching will include
alternatives to out-of'school suspension, existing
behavier frameworks and discipline plans, data entry
protacols, behavior definitions, and response protocols.

Developing a PBIS
Team

N/A

Through the support of an 15! School Leadership Coach,

principals will determine staff peerleaders to be
responsible for the design and zmplementatmn of paIS
strategies across the school. This team will regularly
seck feedback and implementation ideas from all
stakeholder groups and ensure behavior suppcms result
in & safe and positive school climate for everyone,
including those from marginalized poputations.
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Expectations and
Rules for School-
wide Systems

Through the support of an LS1 Faculty Coach and schoel-
based instructional coach, participants will work
together to create school-wide behavior

expectations and a behavior matrix that aligns to the
school culture. Coaching will include guidance related to
ensuring the plan results in a system that allows
students to be safe, engaged, connected, and supported
in their classrooms.

Through the support of an LS! School Leadership Coach,
principals and Jeadership teams will participate in the
creation of school-wide behavior expectations and a
behavior matrix that aligns to the school culture.
Coaching will include guidance related to ensuring the
plan resuits in a system that allows students to be safe,
engaged, connected, and supported in thelr classrooms.

Generating Faculty
Commitment

Through the support of an LSk Faculty Coach and scheool-
based instructional coach, participants will devetop buy-
in strategies and a system for involving faculty in
establishing goals for developing conditions for learning.
Coaching will include technigues for talking so peaple
will fisten, cbtaining staff feedback, and sharing data.

Through the support of an LS| School Leadership Coach,
principals and leadership teams will participate in the
development of buy-in strategies and a system for
involving faculty in establishing goals for developing
conditions for learning. Coaching will inciude techniques
for talking so people will listen, obtaining staff feedback,
and sharing data.

Teaching
Expectations and
Rules

Through the support of an LSI Faculty Coach and schoolk
based instructional coach, participants wiil develop a
pian for implementing a school-wide conditions system.
Schedules for implementation will be developed with
important component timelines and check points,

Through the suppeart of an LSt School Leadership Coach,
principals and leadership teams will participate in the
development of a plan for implementing a school-wide
conditions system. Schedules for implementation will
be developed with impertant component timelines and
check points.

Supporting
Classroom
Systems:
-Classroom
Foundations and
Strategies
-Classrcom Tools
-Classroom
Problem-Solving

Through the support of an LSI Faculty Coach and school-
based instructional coach, participants will develop a
plan for implementing classroom systems aligned with
the school-wide conditions plan. Coaching will include
the development of plans and creation of a toolbox of
resources to support classroom systems. Ongoing
coaching for problem solving classroom issues is
inciuded.

Through the support of an LS Schootl Leadership Coach,
principals and jeadership teams will participate in the
development of a plan for implementing classroom
systems aligned with the school-wide conditions plam.
Coaching will include the development of plans and
creation of a tooltbox of resources to support classroom
systems, Ongoing coaching for problem solving
classroom issues is included.

Embedded
Coaching in the
Classroom

Through the support of an LS| Faculty Coach and school-
based instructional coach, participants will develop a
multi-tiered approach for supporting teachers as they
demonstrate a need for coaching related to conditions
for learning. Coaching will include a plan for
transitioning the principal and other leadership team
members from being initial responders to being
resources for teachers In addressing behavior issues.

Through the support of an LSE School Leadership Coach,
principals and feadership teams will participate in the
development of a multi-tiered approach for supporting
teachers as they demonstrate a need for coaching
related to conditions for learning. Coaching will include
a plan for transitioning the principal and other
leadership team members from being initial responders
to being resources for teachers in addressing behavior
issues,

Data Entry,
Analysis, and
Planning

Through the support of an LS Faculty Coach and schoai-
based instructional coach, participants will identify
methads for data collection and monitoring as well as
tools and resources to support this process. Coaching
will include how to use conditions data in the action
boarding process and the planning of next steps.

Through the support of an LSl School Leadership Coach,
principals and leadership teams will identify methods
for data coliection and monitoring as well as tools and
resources to support this process, Coaching will include
how to use conditions data in the action boarding
process and the planning of next steps.

Evaluating
Progress

Through the support of an LS Faculty Coach and scheol-
based instructional coach, grade-level teams will utilize
a data collection protocol every six weeks to determine
the effectiveness of the conditions support plan.
Coaching will include developing the capacity of team
members to evaluate if expectations are defined,
behavioral expectations taught, how effective the
system is ensuring responses to behavioral violations,
and the efficiency of monitoring and decisien-making.

Through the support of an 15| Schoel Leadership Coach,
principals and leadership teams wilt utilize a data
collection protocol every six weeks to determine the
effectiveness of the conditions support plan. Coaching
will include developing the capacity of team members
to evaluate if expectations are defined, behavioral
expectations taught, how effective the systemis
ensuring responses to behavioral violations, and the
efficiency of monitoring and decision-making.
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Strengthening

N/A

Through the support of an LSl School Leadership Coach,
principals and leadership teams will receive technical

Campus assistance relative to transportation, food services,
Operations-to facilities, playground and physical education areas,
Support information technology, safety/security, and student
Conditions for supervision. Coaching is focused on the development of
Learning systems to achieve efficiencies and the allocation of
availahle resources.

Through the support of an LSI Faculty Coach and school-  Through the support of an 151 School Leadership Coach,

based support staff, grade-level or subject-area teams principals and leadership teams wili receive coaching
Identifying and will receive coaching that includes strategies for using that includes strategies for using support staff {i.e,

Grouping Students
with Moderate
Behavior Needs

support staff (i.e., guidance counselor, soctal worker,
school psychalogist, behavior specialist) to provide
wrap-around services for students demonstrating the
need for increased supports, Coaching will alse be
provided related to the use of small-group intervention
for common behavioral needs.

guidance counselor, social warker, school psychologist,
behavior specialist) to provide wrap-around services for
students demonstrating the need for increased
supports. Coaching will also be provided related to the
use of small-group intervention for common behavioral
needs.

Planning Evidence-
Based Supports

‘Through the suppert of an LS} Faculty Coach and school-
hased support staff, grade-level or subject-area teams
design and implement a sustainable and thoughtful
recognition and rewards system to drive positive
student behaviors. Coaching will involve spending time
diving into the elements of effective recognition and
rewards systems, as well as soliciting student input
during the development of the program.

Through the support of an LS School Leadership Coach,
principals and leadership teams wiil implement a
sustainabte and thoughtful recognition and rewards
system to drive positive student behaviors. Coaching
wilk involve spending time diving into the elements of
effective recognition and rewards systems.

Progress
Monitoring and
Evaluation

Through the support of an LS] Faculty Coach and school-
based instructional coach, grade-level or subject-area
teams will collect and analyze data on a regular basis as
a means to monitor the progress of a school’s
conditions for learning. Coaching will involve developing
different strategies to allow the team to intervene more
effectively when determining whether an intervention is
heing provided accurately. Focus will be placed on
developing more individualized interventions.

Through the support of an L5l School Leadership Coach,
principals and leadership teams will collect and analyze
data on a regular basis as a means to monitor the
progress of a school’s conditions for [earning. Coaching
will involve developing different strategies to allow the
team to intervene more effectively when determining
whether an intervention is being provided accurately.
Focus will be placed on developing more individualized
interventions.

Intensive Support
Plans — Person-
Centered Planning

Through the support of an 151 Faculty Coach and school-
based support staff, grade-level or subject-area teams
will refine the current conditions for learning support
plans to provide more focus on individual needs of
students. Additionat coaching will be provided related
to the use of community-based support organizations as
a means to develop a community school to support
students.

Through the support of an LSt Schoo! Leadership Coach,
principals and {eadership teams will refine the current
conditions for learning support plans to provide more
focus on individual needs of students. Additionat
coaching wiil be provided related to the use of
community-based support organizations as a means to
develop a community school to support students.

SELF-CARE -
Addressing Aduilt
SEL Needs During
Challenging Times

Through the support of & Faculty Coach and by using
SELF-CARE as an acranym, participants will be guided
through a series of 8 daily tips within 5-E-L-F-C-A-R-E-to
pinpoint areas to engage in self-care practices.
Participants will learn the ways in which caring for self
witimately influences teacher and student
performances. Participants will also set Self-Care goals
and commit to incorporating self-care practices in their
daily routines.

Through the support of an 15! Leadership Coach and
Faculty Coach and by using SELF-CARE as an acrenym,
principals and feadership teams will be guided through a
series of & daily tips within $-E-1-F-C-A-R-E-to ensure
that they, along with their teams, are engaging in seif-
care practices that address adult social emotional
needs.

Self-Management
- Leading and
Coaching Also
Means Taking Care
of You

During challenging times, teachers may forget about
Self-Management and managing emotions. Through the
support of a Faculty Coach, participants wilt learn the
art and balance of focusing on themselves and their
studenits to not anly regulate their emotions and
manage stress, but also model and demonstrate the
essential need of caring for onesetf and others in the
midst of crisis.

Through the support of an LS| Leadership Coach and
Facuity Coach, principals and leadership teams will learn
the art and balance of focusing on themselves and their
teams to not only regulate their emotions and manage
stress, but also model and demonstrate the essential
need of caring for onesetf and others in the midst of
crisis.
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teading and’ Teaching in the midst of  challenge requires grace. Leading and coaching in the midst of a challenge

Coaching with Through a-servant leadershup iens and through the requi%es grace. Through a servant leaderskip lens and

Grace support.of an LSt Faculty Coach participants will learn through the support of an 151 Leadership Coach and
how they may incorporate the essentials of grace for Fatulty Coach, participants will learn the redlities of
their students and themselves. Suggested practices will  student and teacher acressibitity and how they may
help teachers connect with their students to tap into incorporate equitable practices alongside the essentials
the existing Tesiliency that teachers and students share.  of grace for their teams and themselves.

Functional Through the support of a1 LS] School Leadership Coach Through the support of an £S1 School Lteadership Coach,

Behavior and school-based support staff, participants will principals andf leadership teams will evaluate the quality

Assessments (FBA)
and Behavior
Intervention Plans
{8IP)

develop a supportive Tier 3 PBIS system that utilizes
Functional Behavior Assessments (FBAs) and function=
based Behavior Intervention Plans {BiPs), including the
development of tier 3 support plan, data collection tools

-and forms, and FBA and BIP evaluation tools.

of functional behavior assessments and behavior
intervention pians Coaching will center on the review
of current research on the essential components for
high-quality FBA/BIPs. Additional coaching witl include
the development of a process to ensure a student’s plan
is technically sound and include-sufficient supports for
SUCCESS.

Vision of
Instruction

Through the support of an LS Faculty Coach and school-
based instructional coach, participants will embrace the
niews vision of instruction thit was created by the school
leadership teant and guided by the systems of the
SIMM. Early adopters will provide feedback and ideas
for communicating the vision that will support the
project:.Coaching will focus on shifting to a growth
tulture where memwbers of the leadérship team
transition from responding to béhaviorat issues to
becoming instructional leaders.

Through the support of an LSI School Lteadership Coach,
principals and leadership teams will forge their vision of
instruction guided by the systems of the SIMM. Teams
will identify early adopters that will suppert the project.
Coaching will focus on shifting 1o a growth culture
where members of the leadership team transition from
responding to behavioral issues to becoming
instructional leaders,

LS! Trend Tracker:

Through the support of an LS Faculty €oach and school-
based instructional coach, grade-level of subject-area
teams will examine the RigorWalk within the LS| Trend
Tracker and how it is used to measure trends that
promote growth toward rigorous fearning and college
and career ready students. The LSt Faculty Coach and
school-based instructional coach wilt regufarly connect

Through the support of an LS School Leadership Coach,
principals and leadership teams will use the RigorWaik
writhin the [S1 Trend Tracker to measure trends that
promote growth toward rigorous learning and cofiege
and career ready stidents. Coaching will involve the use
of the RigorwWalk to. monitor growth along with the Core
Instruction component of the SIMM. Additionat

RigorWalk the use of the RigorWalk to monitor growth along with coaching using data from the RigorWalk will provide
the Core Instruction component of the SIMM. Teams leadership teanis with a path for next steps in learning
‘will récéive and discuss data from the RigorWalk asthey  and implementafion.
are conducted and examine their daily actions in the
averall path for next steps in learning and
implementation.
Teachers will participate in a professional learning day Through the siipport of an LSf Schoot Leadership Coach,
delivered by an LS| Faculty Coachy where they will be principals and leadership teams will engage in
able to'teach students ta share their thinkihg intheir professional learning related to academic teaming.
téams as they work, place students in well-balanced Coaching will include = focus on developing highly
teams, create tasks that help students share their functioning systems and process gains as a means to
Academic thinking as they leam the standard/Learning Target, and  increase rigorin ali classrooms. Systerns will be
Teaming 101: monitor if students are adhering to structures and developad around teaming, student evidences, team
Student-led Team  sharing their thinking and make changes if they are not.  tasks, and an environment of autonomy. Twe {2} weeks
Basics Participants will receive 4 Toolldt of resources, Thinking prior to the delivery of the professional tearning day, an

Guides, and How to Guides to support these outcomes,
Time will be provided throughout the training for
participants to troubleshoot and practice imptéfnenting
these resources before use inthe classroom with
students.

£Si Schoot Leadership Coachywill provide ah overview of
the content and collaboratively map out e plan for the
school leadership team to support the leaming during
the day of delivery.
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Academic
Teaming
Collaboration
AT 101 - AT 601

Through the support of an LSI expert, teachers will:

» Create Learning Targets from standards and plan for
how they will share them with students.

» Create team tasks in which students use the
summarizing mat and thinking guide to structure their
interactions.

*» Create team tasks in which students use the
Connecting New Learning mat to provide evidence at
the level of the taxonomy of the standard.

« Create team tasks in which students use the
Connecting New Learnirg mat and a high quality,
complex {evel appropriate text,

» Create learning targets and success criteria, tasks, as
well as determine the necessary evidence to know if
students met the standard.

= Develog a system for examining and documenting
student evidence to determine next steps.

N/A

Academic
Teaming 101:
Coaching for
Implementation

Through the support of an 15! Faculty Coach,
instructionat coaches will practice coaching teachers to
enhance implementation of the Toolkit resources for
Student-fed Team basics

FoHowing the Academic Teaming 101: Student-led
Team Basics professional jearning day, an LSI School
Leadership Coach will conduct Coaching for
Implementation (C41} visits with the principal and
leadership team members to provide feedback to
teachers on their implementation. Feedback will be
shared through the LS| Growth Tracker, and follow-up

{can face-to-face sessions will be held. Instructional coaches
and teachers will be invited to join C4is to engage in
peer coaching. Release time will be provided to
facilitate this process.

Teachers will participate in a professional learning day Through the support of an LSt Schooi Leadership Coach,
where they will be able to teach teammates to learn principals and leadership teams will engage in

from and support each other, guide teams to use professional learning related to academic teaming.
resources to be more independent, develop tasks that Coaching will inciude a focus on developing highly

Academic help students learn from each other at the level of the functioning sys‘;tems and process gains as g means to

Teaming 201: First taxonomy of the standard,_ ;{nd’ coacl:} those students increase rigor in all cEassrooms. Systems will be

Step to Team who are not iearjnir?g. Par’FiCIpants will receive a Toolkit developed amumii teaming, student evidences, team

Autonomy ofresources, Thinking Guides, and How to Guides to tasks, and an environment of autonomy. Two (2} weelks

support these outcomes. Time will be provided priar to the delivery of the professional learning day, an
throughout the training for participants to traubleshoot LSl Schoo! Leadership Coach will provide an overview of
and practice implementing these resources before use the content and collaboratively map out a plan for the
in the classroom with students. school jeadership team to support the learning during

the day of delivery. '
Through the support of an LSt Faculty Coach, Following the Academic Teaming 201: First Step to
instructional coaches will practice coaching teachers to Team Autonomy professional learning day, an LSl Schooi
enhance implementation of the Toolkit resources for Leadership Coach will conduct Coaching for

Academic First Steps to Team Autonomy implementation (C4l) visits with the principal and

Teaming 201: leadership team members to provide feedback to

Coaching for
Implementation
{cany

teachers on their implementation. Feedback will he
shared through the LSt Growth Tracker, and follow-up
face-to-face sessions will be held. Instructional coaches
and teachers will be invited to join C4ls to engage in
peer coaching. Release time will be provided to
facilitate this process.
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Through the support of an LS faculty Coach and school-
based instructional coach, participants will review the
master schedule and core instruction blocks to ensure
instructional time is maximized. Extensive coaching
related to the role of the instructionat coach and

Through the support of an LS School Leadership Coach,
principals and leadership teams will review staffing
plans and the master schedule to ensure instructional
time is maximized. Extensive coaching related to the use
of instructional coaches and support staff will be

i;;i?::i;zsszdent support staff wilt be provided. Teachers will receive providefj. Human c_apitatl d_eve|opment planning will also
Learning ongoing coaching related to time management and be provided to assist principals and leadership teams as
resources to support growth. Additional coaching they build their teacher pipeline and onboarding
related to communicating data and individual student processes. Additional coaching related to leveraging
learning gaps to before- and after-school programs will before- and after-school programs to accelerate student
be provided. learning and closing the achievement gap will be
provided.
Thraugh the support of an LS1 Faculty Coach and school-  Through the support of an LS| Schooi Leadership Coach,
based instructional coach, participants will be principals and leadership teams will develop a process
- introduced to a process for receiving and acting upon for observing teachers and providing actionable
Providing . - e R .
Actionable ?cnonable fe_edback specifically rej’lated to f,eedback‘speaﬂcauy related to Implen.}"entat:on of both
Feadback implementation of both school-wide and classroem- school-wide and classroom-evel conditions systems.

level cenditions systems. The coaching cycle wiil be
introduced and explicitly taught based on differentiated
needs of each teacher,

ELA Achievermnent

Through the support of an LSI Faculty Coach and school-
based instructional coach, participants will During ELA
Achievement Actions, participants learn about text
complexity, high-guality guestions, planning for text-
specific tasks and engagement strategies. Using their
own classroom texts, teachers will apply the concepts

" they are learning about and plan how to implement ELA

Achievement Actions in everyday lessons. Participants
will plan rigorous, student-driven classroom instruction

Through the support of an LSl School Leadership Coach,
principals and leadership teams will participate in
professional development and ongoing coaching
support about text complexity, high-quality questions,
planning for text-specific tasks and engagement
strategies. Thay will learn what to look for to evaluate
the implementation of ELA Achievement Actions in
everyday lessons as well as rigorous, student-driven
classroom instruction that considers the knowledge and

Actions while considering the knowiedge and experience of experience of their students.

their students. Collaborative planning, classroom

modeling, and side-by-side coaching will be provided

based on the differentiated needs of each teacher.

Additional coaching may include coaching related to

teacher-directed instruction, specifically ensuring

instruction and materials-provide opportunities to

connect acquisition of foundational skills to making

meaning from reading and listening.

Through the support of an LSI Faculty Coach and school-  Through the support of an LSI Schoel Leadership Coach,

based instructional coach, participants wiil learn about principals and leadership teams will participate in

coherence, focus, aspects of rigor, instructional professional development and ongoing coaching
Math practices, productive struggle, and planning ff::r high- f;upport_about coh.erence, focus_, aspects of rigor,
Achievement dem‘apd tasks that_promote math sense-making. instructional practices, productive struggle, and
Actions Participants delve into key math actions and plan for planning for high-demand tasks that promote math

implementation in everyday lessons. Standards and
tasks are reviewed and analyzed to ensure alignment.
Participants will gain the knowledge and skills necessary
to deliver rigorous, student-driven classroom
instruction.

sense-making. They will learn what key math actions to
took for to evaluate the implementation of Math
Achievement Actions in everyday lessons as well as
rigorous, student-driven classroom instruction
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Foundational
Literacy
Achievement
Actions

Through the support of an LSt Faculty Coach and school-
based instructional coach, participants will examine the
essential elements of an effective foundationat literacy
program in grades K-2 that will produce fiuent, on-grade
level readers by third grade. Using your adopted
resources, ramp up your literacy instruction to ensure
all students are learning to decode efficiently and
comprehend complex text while developing a love of
reading. Collabarative planning, classroom maodeling,
and side-by-side coaching will be provided based on the
differentiated needs of each teacher, Additional
coaching may inctude coaching related to teacher-
directed instruction, specifically ensuring instruction
and materials provide opportunities to connect
acquisition of foundational skills to making meaning
from reading and listening.

LEARNING”
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Through the suppart of an LS| School Leadership Coach,
principals and leadership teams will learn about the
foundational skills {phonemic awareness, phonics,
fluency, decodable text} that all students need produce
fluent, on-grade level readers by third grade.
Collaborative planning, classroom modeling, and side-
by-side coaching will be provided based on the
differentiated needs of each teacher. Additional
coaching may inciude coaching related to teacher-
directed instruction, specifically ensuring instruction
and materials provide opportunities to connect
acquisition of foundational skils to making meaning
from reading and listening. Principals and leadership
teamn members will receive coaching on how to provide
actionable feedback around each of the components in
the Foundational Literacy Achievement Actions.

Understanding

Through the support of an LSI Faculty Coach and school-
based instructional coach, grade-level or subject-area
teams will use their knowledge of state ELA and math
standards to implement a system for ensuring

Through the support of an LS School Leadership Coach,
principals and {eadership teams will use their
knowledge of state ELA and math standards to develop
a system for ensuring target/task alignment. Coaching

Target/Task target/task alignment. Coaching will include will include developing a protocol for providing
Alignment participation in a protocol for receiving and acting upon  actionable feedback related to target/task alignment
feedback related to target/task alignment when when reviewing unit and lessen plans.
reviewing unit and lesson plans or following classroom
walkthroughs.
Through the support of an LS| Faculty Coach and school-  Through the support of an LS! School Leadership Coach,
based Instructional coach, participants will receive principals and leadership teams will participate in
professional development related to unpacking ELA professional development related to unpacking ELA
standards into Learning Targets and Success Criteria. standards into Learning Targets and Success Criteria.
ELA Standards: Coaching relative to meeting rigor as it——a’eiate? to the full Foaching relative to mee‘ting rigor.as i relates to thfa full
Unpacking intent of the standard will be provided. Ongo‘mg intent of the stanfiard will be pmvu‘?ed. Coaching will be
Standards coaching through the PLC process, collaborative provided to principals and leadership teams on how to
planning, and side-by-side coaching will include how to coach instructional coaches and PLC leaders regarding
align lesson plans to standards and supporting students  process, collaborative pfanning, and side-by-side
as they build content knowledge. coaching, specifically related to observations of aligned
lesson plans to standards and supporting students as
they build content knowiedge.
Through the suppart of an LS| Faculty Coach and school-  Through the support of an LS| School Leadership Coach,
based instructional coach, participants will receive principals and leadership teams will participate in
professional development and coaching support relative  professional development relative to integrating writing
ELA Standards: to integrating writing within each subject area, focusing  within each subject area, focusing on writing to a text or
. L. on writing to a text or texts and using correct grammar,  texts and using correct grammar, usage, and mechanics.
Integrating Writing . R J. . . . -
usage, and mechanics. -Coaching will include how to identify effective writing
instruction during classroom walkthroughs and how to
provide actionable feedback to instructional coaches,
PLC leaders, and teachers.
Through the support of an LSI Faculty Coach and school-  Through the support of an 151 School Leadership Coach,
based Instructional coach, participants will learn howto  principals and leadership teams will participate in
plan ELA tasks that allow students to demonstrate professional development on how to plan ELA tasks that
ELA Standards: progress toward a standard using Learning Targets. allow students to demonstrate progress toward a
Target/Task Through the PLC process, coaching will include a focus standard using Learning Targets. Coaching will include
Alignment on allowing teachers to step back from a direct observation of ELA PLCs and providing actionable

instruction rale to focus more time on monitering and
supporting students as they work.

feedback to instructional coaches on their support of
PLC leaders and teachers in ensuring target/task
alignment.
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ELA Standards:
Instructional Focus
Calendars

Through the suppert of an LS1 Faculty Coach and schoal-
based instructional coach, participants will receive
technical assistance related to the development and use
of an ELA Instructional Focus Calendar {(iFC) for each
grade level that is integrated with the adopted
curriculum map. Coaching related to analyzing long-,
mid-, and short-cycle data; statewide content focus
reports; and standard sequencing will be provided on an
ongoing basis, Following the administration of progress
monitoring assessments, caaching refated to the
refinement of the IFC will be provided.

Through the support of an LSI Schoo! Leadership Coach,
principals and leadership teams will receive technical
assistance related to the development and use of an
ELA Instructional Focus Calendar {IFC) for each grade
level that is integrated with the adopted curriculum
map. Coaching refated to analyzing long-, mid-, and
short-cycle data; statewide content focus reports; and
standard sequencing wilt be provided on an ongoing
basis. Following the administration of progress
monitoring assessments, coaching related to the
refinement of the IFC will be provided. Coaching will
also inciude providing actionable feedback to PLC
leaders and teachers regarding pacing and instructional
adjustments.

Math Standards:
Unpacking
Standards

Through the support of an LSI. Faculty Coach and school-
based instructional coach, participants will receive
professional development related to unpacking math
standards into Learning Targets and Success Criteria.
Coaching relative to meeting rigor as it relates to the full
intent of the standard will be provided. Ongoing
coaching through the PLC process, collaborative
planning, and side-by-side coaching wilf include how to
align lesson plans to standards and supporting students
as they build content knowiedge. Use of Craig Barton's
How I Wish 'd Taught Maths is Included during
coaching.

Through the support of an LS| Schoo! Leadership Coach,
principals and leadership teams will participate in
professional development related to unpacking math
standards into Learning Targets and Success Criteria.
Coaching relative to meeting rigor as it relates to the full
intent of the standard will be provided. Coaching will be
provided to principals and leadership teams on how to
coach instructional coaches and PLC ieaders regarding
process, coliaborative planning, and side-by-side
coaching, specifically related to observations of aligned
lesson pians to standards and supporting students as
they build content know!edge. Principals and leadership
team members may use Craig Barton's How | Wish I'd
Taught Maths is included during coaching.

Math Standards:
Using
Manipuiatives

Through the support of an LSt Faculty Coach and schoal-
based instructional coach, participants will receive
professional development and hands-on practice with
implementing manipulatives during the math core
black. Coaching relative to their use to introduce,
practise, or remediate a concept will be provided.
During lesson planning in the PLC process, participants
will develop lesson plans that call for use of use
manipulatives and will use them in the PLC prior to
implementing them in the classroom.

Through the support of an LSt School Leadership Coach,
principals and leadership teams will participate in
professional devetopment and hands-on practice with
implementing manipulatives during the math core
hlack. Coaching will be provided regarding actionable
feedback during classroom walkthroughs relative to
their use to introduce, practice, or remediate a concept.
Additional.coaching wilt be provided to principals and
[eadership team members regarding how to provide
feedback ta instructional coaches and PLC leaders in
their efforts to promote use during Jesson planning and.
teacher use prior to implementing them in the
classroom.

Math Standards:
Target/Task
Alignment

Through the support of an £SI Faculty Coach and school-
based instructional coach, participants wiil learn how to
plan math tasks that alfow students to demonstrate
progress toward a standard using Learning Targets.
Through the PLC prefess, coaching will include a focus
on allowing teachers to step back from a direct
instruction role to facus more time on monitoring and
supporting students as they work.

Through the support of an LS| School Leadership Coach,
principals and leadership teams will participate in
professional development on how to plan math tasks
that allow students to demonstrate progress toward a
standard using Learning Targets. Coaching will include
observation of Math PLCs and providing actionable
feedback to instructional coaches on their support of
PLC leaders and teachers in ensuring target/task
alignment.
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Through the support of an LS} Faculty Coach and school-
hased instructional coach, participants will receive
technical assistance related to the development and use
of a math Instructional Focus Calendar {IFC} for each
grade tevel that is integrated with the adopted
curricalum map. Coaching related to analyzing long-,

Through the support of an LSI.School Leadership Coach,
principals and Jeadership teams will receive technicat
assistance related to the development and use of a
math Instructional Focus Calendar {IFC) for each grade
teve] that is integrated with the adopted curricutum
map. Coaching related to analyzing long-, mid-, and

Math St.andards: mid-, and short-cycle data; statewide content focus short-cycle data; statewide content focus reports; and
Instructional Focus X . . . . . . i
Calendars reports; and standard sequencing will be provided on an  standard sequencing will be provided on an ongaing
ongoing basis. Following the administration of progress basis. Following the administration of progress
monitoring assessments, coaching related to the monitoring assessments, coaching related to the
refinement of the IFC will be provided. refinement of the IFC will be provided. Coaching will
also include providing actionable feedback to PLC
leaders and teachers regarding pacing and instructional
adjustments,

Through the support of an LS| Faculty Coach and school-  Through the support of an LS1 School Leadership Coach,

based instructional coach, participants will learn about principals and leadership teams will participate in

text complexity, high-quality questions, planning for professional development and ongoing coaching

text-specific tasks and engagement strategies. Using support about text complexity, high-quality questions,

ELA Achievement their own classroom texts, teachers will apply the planning for text-specific tasks and engagement

Actions concepts they are [earning about and plan how to strategies. They will learn what to loek for to evaluate
implement ELA Achievement Actions in everyday the implementation of ELA Achievement Actions in
lessons. Participants will ptan rigorous, student-driven everyday lessons as well as rigorous, student-driven
classroom instruction while considering the knowledge classroom instruction that considers the knowledge and
and experience of their students. experience of their students.

Through the support of an LS Faculty Coach and school-  Through the support of an LS1 School Leadership Coach,

hased instructional coach, participants will learn about principals and leadership teams will participate in

coherence, focus, aspects of rigor, instructional professional development and ongoing coaching
practices, productive struggle, and planning for high- support about coherence, focus, aspects of rigor,
Math demand tasks that promote math sense-making. instructional practices, productive struggie, and
Achievement Participants delve inte key math actions and plan for planning for high-demand tasks that promote math
Actions implementation in everyday lessons. Standards and sense-making. They will learn what key math actions to
tasks are reviewed and analyzed to ensure alignment. look for to evaluate the implementation of Math

Participants will gain the knowledge and skills necessary  Achlevement Actions in everyday lessons as wel as

to deliver rigorous, student-driven classroom rigorous, student-driven classroorn instruction.

instruction.

N/A Through the support of an LS| School Leadership Coach;
principals and leadership teams will explore standards
progressions for the state ELA and math standards.

ELA and Math Coaching will inciude-an inwdepti? examination of the
Standards for standaa:ds, how they impact currtct{ium devek.)pment,
formative assessment, and professional learning
Instructional . ) R
Leaders resources. Ongoing coaching for the school leadership

team will be provided related to the standards as
members of the team build their content knowledge
and key look-fors in the classroom in all grade levels and
subject areas.
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Science Standards:
Unpacking
Standards

Through the support of an LSt Faculty Coach and school-
based instructional coach, participants will receive.
professional developmént related to adquiring
knowledge of the Sfate Standards that specifically
address science. Coaching wilt be pmmded on the
|mplementatson of instructional strategies that
emphasize sciencé as a body of knowiedge, scienceasa
‘set.of pracess skifls used to gain an understanding of
that body of knowledge, and sdentific dispesitions that
foster engagement in scientific processes; Additional
coaching will be providéd related to the sequencing-and
delivery of standards in The Natureof Scaence, Physical
Science; Earth and Space Scienee; and Life Science.
Ongoing coachmg through the PLC process,
collaborative planning, and side-by-side coaching will
include how to align lesson plans to-standards and
supporting stutfents as they build content knowledge.

Through the support of an LS1 School Leadership Coach,
principals and leadership teams will participate in
professional development refated to acquiring
knowledge of th& State Standards that specifically
address science. Coaching w:ll be provided on the-
:mplementatlon ofinstructional strategies that
emphasize sciénce as a body of knowledge, science as a
set of process skills ysed to-gain'an understandingof
that body of knowledge, and scientific dispositions that
foster engagement in scientific processes. Additional
coaching will be provided related tothe sequencing and
delivery of standards in The Nature of Scsence, Physical
Science, Farth and Space Science, andiife Science.
Couching will be provided o principal and feadership
team members an how to provide actionable feedback
to instructional coaches, PLC leaders, and teachers
relative to lesson planning and instryctional delivery st
the full intent of the standard and how it will be tested.

Science Standards:
Re-teaching Prior
Grade Standards

Through-the support of an LSE Faculty Coach.and schoolk
based instructionatl coach, participants will receive
professional development refated to unpacking science
standards into Learning Targets and Success Cntena
specifically for standards taught in previous grade Tevels
that will be fested during the current year, Coaching
relative to smeeting rigor as it relatés 1o the full intent of
the standard will be provided. Ongoing coaching
through'the PLC process, collahorative planning, and
side-by-side ecaching will include how ta align leison
plans to.standards and supporting students as-they
build content knowledge. The use of formative
assessment to detérmine standards mastery gaps will
also be provided as a:means for acceleration and
remediation.

Through the support of an 1SI School Leadership Coach,
principals and lgadership teams will participate in
professional development refated to unpacking science.
standards into Learning Targets and: Success Criteria,
specifically for standards taught in previous grade tevels
that will be tested during the current year. Coaching
relative to meeting rigor as it relates to the fulf intent of
the standard will be provided. Principals.and leadership
teams will receive coaching regarding how the use of
formative assessment o determine standards mastery
gaps fupction as a means foracceleration and
remediation: Problem. so!v:ng will also take plaee to
ensure all prior-grade level standards are re-taught
before the statewide assessment.

Science Standards;.
Instructional Focus

Calendars

ELA Standards:
-‘_r'est_ ltem
Specifications

Thmugh the support of an L5 Faculty Coach and school-
_based instructional coach, participants will receive

Through the suppert of an 151 Facuity Coach and school-
based instructional coach, participants will receive

“technical dssistance related to the development and use

of & scienie Instructional Focus Calendar {IFC) for 2ach
grade ievel that is integrated with the adopted
airricuhsin map. Coachtng related to analyzing long-,
mid-, and short=cygle data; statewidi content focus
reports; and standard sequenting will be provided on an
engm ng basis, Following the adrministration of progress
manitoring assessments, coaching relsted to the
refinement of the IFC wilt be’ provided, Additional focus
on teaching stendards from previous grade levels will be
provided:.

professional development related to tack development,
specifically focusing on interdependent fasks at the
compretension, analysis, and kndwledge Utilization
levels that re:t;uii’e acaderhic teaining consistent with
the ELA test item specifications,

Through the support of an L51 School teadership Coach,
principals and leadership teams will feceive technical-
assistance related to the development and use of a
science Instruétional Focils Calendar (IFC) for edch grade
level that is integrated with the adopted cumiculum
map. Coachmg related to analyzing lorg-, mid-; and
short:cycle data; statewide content focus fepotts; and
standard sequencing will be.prowded on ah ongoing
basis. Following the administration of progress:
mohitoring assessments, cpaching related to the
refinement of the IFC will be provided. Coaching will
also include providing actionable feedback 1o PLC
leaders and teachers regarding pacing and instructional
adjustments. '

Through the support of an 151 School Lesdership Coach,
principals and leadership teams will participate in
professional development related to task development,
specifically fccusmg on interdependent tasks at the
comprehension, analysis, and knowledge utifization
levels that requite academic teaming consistent with
the ELA test item specifications: Coaching will include
how to identify taxonomy aligned to the test item
specifications during classroorm walkthroughs and how
to provide actionable feedback to instructional coaches,
PLC leaders, and teachers.
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Math Standards:
Test ltem
Specifications

Through the support of an LS| Faculty Coach and school-
hased instructional coach, participants will receive
professional development related to task development,
specifically focusing on interdependent tasks at the
comprehension, analysis, and knowledge utilization
levels that require academic teaming consistent with
the math test item specifications.

Through the support of an LSl School Leadership Coach,
principals and leadership teams will participate in
professional development refated to task development,
specifically focusing on interdependent tasks at the
comprehension, analysis, and knowledge utilization
levels that require academic teaming consistent with
the math test item specifications. Coaching will include
how to identify taxonomy aligned to the test item
specifications during classroorn walkthroughs and how
to provide actionable feedback to instructional coaches,
PLC leaders, and teachers.

Using Progress
Monitoring
Assessments to |
Make Instructional
Decisions

Through the sugport of an £5| Faculty Coach and school-
based instructional coach, participants will receive
professional development related to facilitating grade-
level and/or subject-area teams to review diagnostic
and progress monitoring data, discussing the
implications of the data as they refate to the current
curricular scope and sequence and making revisions as
needed to instruction and interventions.

Through the support of an LS} School Leadership Coach,
principals and leadership teams will participate in
professional development related to facilitating grade-
level and/or subject-area teams to review diagnostic
and progress monitoring data, discussing the
implications of the data’as they relate to the current
curricular scope and sequence and making revisions as
needed to instruction and interventions. Coaching will
involve the use of a continuum to make decisions
regarding instructional changes, teacher placements,
and student intervention grouping. Focus will include
progress of the lowest quartile and a plan to ensure
they earn an annual learning gain in ELA and math.

ELA Standards:
Using Formative
Assessment to
Inform Instruction

Through the support of an LSI Faculty Coach and school-
hased instructional coach, participants will receive
professionat development related to ELA formative
assessment, key strategies for using formative
assessment, and how to use formative assessment to
support differentiated instruction. Additional coaching
will be provided to teachers through the PLC process on
how to use formative assessment rubrics to examine
student thinking and misconceptions, Resources related
to supporting ELLs will also be provided.

Through the support of an LS| School Leadership Coach,
principals and leadership teams wiil participate in
professional development related to ELA formative
assessment, key strategies for using formative
assessment, and how to use formative assessment to
support differentiated instruction. Coaching will include
how to provide actionable feedback to instructional
coaches, PLC leaders, and teachers regarding their use
of formative assessment as observed during classroom
walkthroughs.

Math Standards:
Using Formative
Assessment to
Inform Instruction

Through the support of an LSI Faculty Coach and school-
based instructionat coach, participants will receive
professional development related to math formative
assessment, key strategies for using formative
assessment, and how to use formative assessment to
suppart differentiated instruction. Additional coaching
will be provided to teachers through the PLC process on
how to use formative assessment rubrics to examine
student thinking and misconceptions.

Through the support of an LS| School Leadership Coach,
principals and leadership teams will participate in
professional development related to math formative
assessment, key strategies for using formative
assessment, and how to use formative assessment to

_ support differentiated instruction. Coaching will include

how to provide actionable feedback to instructional
coaches, PLC leaders, and teachers regarding their use
of formative assessment as observed during ciassroom
walkthroughs.

Teacher Teams
and Formative
Assessment

Through the support of an LSI Faculty Coach and school-
hased instructional coach, grade-level or subject-area
teams will implement a framework for teacher teams
that promotes the use of formative assessment as way
to accelerate student learning, Coaching will include a
look at best practices in formative assessmentas a
means for rapidly closing the achievement gap.
Coaching will be focused on developing assessments at
the school- and classroom-level that are responsive to
student needs and owned by teacher teams.,

Through the suppert of an LS! Scheool Leadership Coach,
principals and leadership teams will develop a
framework for teacher teams that promotes the use-of
formative assessment as way to accelerate student
fearning. Coaching will include a look at best practices in
formative assessment as a means for rapidiy closing the
achievement gap.
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Scilence Stand_ards:

Test tem
Specifications

Through the support of an LS Faculty Coach and school-
based instructional coach, participants will receive
professional development related to task development;
specifically focusing on interdependent tasks at the
comprehension, analysis, and knowledge utilization
lavels that require academic teaming consistent with
the science test item specifications.

Through the support of an 181 School Leadership Coach,
principals and leadership teams will participate in
professional development related to task development,
specifically focusing on intérdependént tasks at the )
comprehension, analysis, and knowledge utifization
{evels that require academic teaming consistent with
thé stience test itern specifications, Coaching wil
include how to identify taxonomy aligned to the test
item specifications during ciassToom walkthroughs and
how to provide actionable feedback ko instructional
coaches, PLC leaders, and teachers,

Science Standards:

Lab Cycles

Through the support ofan 51 Faculty Coach and school-
based instructional coach, participants will receive
professional development and hands-on experience
with designing, implementing; and reffecting on lab
cycles for The Natire of Sclence, Physical Science,
Earth/Space Science, and Life Science, Coaching related

‘to sequencing lessons to reflect the 5E instructional

model will also be provided. Ongoing coaching related

“to managing the science lab environmentviitbe

provided. Based on the progress manitoring data,
additional coaching for designing fabs based on
standards from previous gké&e levels will be provided as
a means (o remediate student mastery of standards,

Through the support of an L5l School 1eadership Coach,
principals and leadership teams will participate in
professional development and hands-on expevience
with designing, implementing, and reflecting on lab
cycles for The Nature of Science, Physical Science,
Earth/Space Science, and Life Science. Coaching will
involve how to provide actionable feedback around the
sequencing of lessons To reflect the 5E instructional
model, as well as how to provide feedback to
instructional coaches, PLC leaders, and teachers
regarding their management of the science lab
environment, Problem solving based on the progress
monitoring data and the potential need for designing’
labs based on standards from previous grade lévels will
be.provided as a means to remediate student mastery
of standards.

Curricaium Nights

Through the support of en L8t Faculty Coach-and school-
based instructional coach, participants will receive
support and guidance related to all aspects of planning
an effective Curriculum Night. Curricuiim nights will be
designéd fo engage parénts in learning about expected
student ottcomes, .assessmehtimethods; school
curriculum and expectations for parent involvement.
The school-based leadership team will design and plan
the event with supportand coaching of the 151 based
team

Through the support of an LSl School Leadership Coach,
principals and Eea.der'shi'p teams will design and hold
quarterly curriculum, nighis where families learn about
expected student outc:d:ﬁes; assessment methods, and
expectations for. parent participation, as well as
participate in curricubism activities in ELA, mathematics,
science, and social studies. LS1 staff will attend and
participate in the events. Marketing and graphics
assistance will be provided.

Through the support of an LSI Facuity Coach and school-
based instructional toach, grade-level or subject-area
teams wiil explore thie LS Growth Tracker as a tool thit
can be used to provide targeted, specific feedback to

Through the support of an L51 School Leadership Coach,
principals and leadership teams will explore the LS)
Growth Tracker as a fool that can be used'to piovide
targeted, specific feedback to teachers related to

;flg::rh teachers _related to Empl.ement.ation of professionqi imp!er_ne_ntaﬁpn.of professional learning, Coaching witl
leamning in a non-evaluative context. Coaching will center around the extension of learning within the
center around the extension of iearning within the context of actionablé feedback and the need for
context of actionable feedback and the nead for: accurate data cycles to measure teacher growth.
accurate data cyeles to measure teacher growth.

Through the support of an L3I Facilty Coachand school-  Through the support of an LS School 1éadership Coach,
based instructional coach, grade-level or subject-area principals and leadership teams will identify PLC leaders
. teams will identify PLC leadets and build their ah_d build their expectations and vision for PLCs.
PLC Readiness . o

expectations and vision for PLCs. Teams will develop
their norms and protocols using coaching; as necessary.

Coaching will include how to leverage human capital to
distribute responsibility across-and within both grade
levels and subject areas.
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Providing Support
to PICs

Through the support of an LS} faculty Coach, the school-
based instructional coach will implement a system for
supporting each grade level and/or subject aréa as they
Jmplement PLCS. Coaching will include how to support’
PLC leaders as they work with teachers.to, devek}p
standards-based lesson plans, review student-work,
analyze student data, and plan next steps;

Through the support of an 18I Sehoof Leadership Coach,
principals and leadership teams wilt develop a system
for'supporting each grade level and/or subject area as
they implement PLCs. Coaching will inclade how to
support PLC Iaaders a3 they work with- teac:hers to
develop standards-based tesson pians raview student
work, enalyze student data and plan next steps:

Supparting the
Role of the:.
{nstructional
Coach

Thraugh the support of an L51 Faculty Cosch'and schaol-
hased instructionaf coach, instruciional coaches will
receive ongoing coaching related to building
relationships, using af éction board; designing targeted
professional development, prioiitizing workflow,
ldennfymg, and coaching PLC leaders, data-analysis,
despening content knowledge, promdmg actionable
feedback facilitative lesson planning, and developing
curriculiim imaps and Instructional Focus Calendars.

Through the support of an LS] School Leadership Coach,
principals and !eadershtp Teams will receive bngol g
coaching on ‘how to-suppert instyuctional coaches as the
build relationships, use an action board, design targeted'
professional development,. prioritize workflow, identify”
and {;oach PLC leaders, conduct data analysis, deepen
their content knowledge, provide actionable feedback,
facilitate lesson planning; and develop curriciom maps
and Instructional Focus Calendars,

A'Foundation for
Coaching and
Leading Teams
During COVID-19:
Flow with the
Buffalo

Through the support of an L5t Faculty Coach,
participants will learn ways to activate the power-of
team and community in the midst of crisis. Teachers will
create a personaiized Buffaio Story to share with their
students and lgarn effective methods-that they may put
into practice tolead their student tearas through the
difficulties of the COVID-19 storm.

Through the support of an LSI Leadership Coach and
Faculty Coach and _bv using Sociat Emotionat Learning as
a frame, leaders and teams will createa

personalized Biiffale Story to share with théir téems and
learn effective methods thatthay may put into practice
to lead their teams through the difficulties of the
€OVID-19 storm.

Developing
Systems for-
Analyzing Student
fvidence

Through'the support of an LS# Faculty Coach and school-
based instructional coach, grade-tevél of subject-aiea
‘teams will implement a system for grade levels and
subject areas that will atlow P1Cs 1o include the analysis
‘of student evidence inthelr work. Coaching will involve
how to develop. processes and procediires to ensure
PiCs cenﬁnge to mature toward teacher-team
ownership on the Collaboration component of the
SIMVIM. -

Through the support of an L51 School Leadership Coach,
principals and leadership teams will develop a system
for grade lévels and subject areas that wilf affow PLCs to
include the analysis of student evidence intheir work.
Coaching will involve how to develop processes and
proceduresto ensure PLCS continue to miature toward
teacher-team ownership on the Collaboration
camponent of the SHVM.

New and Newly
Assigned Teacher
Support Plan

LSi Student
Evid_ence Tracker
{seT)

Through the support of an 15§ Faculty-Coach and schook
based instructional coach;, new and newly.assigned
teachers wilt develop a support plen intandem, with
their teacher mentor. A mohthly meeting schedife will
be developed to address tojics suchias classroom
management, lessen plan development, standards-

‘based mstruc’tlon, using district curm:uEum maps and
' resources, family- engagement, _supp{)rt for studénts
with disabilities, multi-tiéred systems of support, district

evaluation system, grading, and contributions to PLCs.
Based on the need of the mentee, book studies and/or
article reviews ray also ba included in the plan.

Through the support of an LS Facult\f Ccach and school-
based instructional coach, teachers will explare the L3I
Student Evidence Tracker as«a tool that cen be.used by
students totrack progress towards Learning Targels,
which can bé verified by the teacher. ' '

Through the support of an L5 School Léadérship Coach,
pri'ncipa'is and feadership teams wili' assign a coordinator
and mentors o support the 1mp¥ementat|on ofa
teacher support progratn for new ‘and newly assigned
téachers. Coaching will be provided to enstre the
support plan is designed in tandem with teacher
mentors. A monthly meeting schedule will be developed
to meet with mientors to address Lopics such as
classroorn management, fesson plan development,
standards-based instruction, using district curriculum
aps and resources, family engagement, support for
students with disabilities, multi-tiered systems of
support, district evaluation system, grading, and
contributions tp PLCS. Mentors will receive technical
assistance in the selection of hooits and/or research-
based articlesthat can be used with mentees.

Thmugh the support of an LS School Leadershlp Coach,

principals and leadership teams will explore the [S1.
Studerit Evidence Tracker as a tool that can be used to
provide targeted; specific feedback to teachers related
toformatively assessing students” progress.

Learning Sciences International

Page 61 of 67

LEARNING’
SCIENCES

INTERMNATIHONMAL

61




DocuSign Envelope ID: FOC32E51-8A5F-4120-BF A4-0C18CD4428D8

ml LEARNING
| SCIENCES

HITERMNATIONAL

Executive Action
Team (EAT)

N/A

The Executive Action Team wilj continuously monitor
data and adjust the action plan as needed. This team
will be composed of state, district, and school leaders
and the LSI School Leadership Coach. The £AT will meet
maonthly to share the progress of implementation and
student achievement data. The rele of the EAT s to
ensure necessary conditions are in place for successful
implementation, identify what is working well, and
remove impediments to progress. The EAT members
will be mutually accountabte far achieving established
outcomes and meeting project goals.

Building a Master
Schedule to
Support
Interventions

Through the support of an LS! Faculty Coach and school-
based instructional coach, grade-level or subject-area
teams will examine the master schedule and recognize
times for student interventions that are based on long-
and mid-cycle data. Coaching will be provided to teams
oh how to provide feedback to the school leadership
team regarding the implementation and success of
interventions an a 20-day intervention cycle.

Through the support of an 15§ School Leadership Coach,
principals and leadership teams wilt build a master
schedule that includes time for student interventions
based on long- and mid-cycle data. Coaching wilt
provide guidance and problem solving related to
managing a master scheduie that promotes a 20-day
intervention cycle.

Enhancing
Formative
Assessment in a
Virtual Learning
Environment

Through the support of an LS| Faculty Coach, this one-
hour training focuses on how LSI's Student Evidence
Tracker enhances formative assessment in a virtual
ciassroom. Teachers will learn to create opportunities
within their virtual tessons or at the end of their lessons
for students and teacher to assess the students'
progress toward the Learning Target. Examples of
questions and types of opportunities to ask students for
evidence of learning in a virtual setting will be provided.

Through the support of an LSl School Leadership Coach,
principals and leadership teams will develop a system
for formative assessment in a virtual ciassrecom through
LSV's Student Evidence Tracker. Coaching will he
provided related to the use of platform, to provide
actionable feedback to instructional coaches and PLC
leaders.

Student Routines
for Tracking
Progress-in a
Virtual
Enhvironment

Through the support of an LS Faculty Coach, this one-
haur training focuses on the “why,” "when,” and “how”
to get students iracking in a virtual learning
environment. Teachers will learn how to establish
student routines in synchronous and asynchronous
learning opportunities, so students routinely check in
with themselves and their teammates on their appraisal
of progress toward the Learning Target. This session
provides tips to help students form habits of seif-
assessment thraugh an in-depth discussion of
responsibilities and routines specific for tracking
progress.

Through the support of an LS! School Leadership Coach,
principals and leadership teams will develop a system
for formative assessment in a virtual cdlassroom through
LSF's Student Evidence Tracker. Coaching wiil be
provided related to the use of platform, to provide
actionable feedback to instructional coaches and PLC
leaders.

Teacher Routines
for Verifying
Learning in a
Virtual
Environment

Through the support of an LS Faculty Coach, this one-
hour training focuses on the “why,” "when,” and “how”
teachers can verify student learning and document
student tracking in a virtual learning environment,
Teachers will learn to establish routines during
synchronous and asynchronous learning opportunities
50 a system for decumentation occurs during learning
and not after the lesson. Routines the teacher can
establish of when and how they verify student evidence
and document it within the Student Evidence Tracker
will be provided.

Through the support of an LSI School Leadership Coach,
principals and leadership teams will develop a system
for formative assessment in a virtual classroom through
LS¥'s Student Evidence Tracker. Coaching will be
provided refated to the use of platfarm, to provide
actionable feedback ta instructional coaches and PLC
leaders.
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Data Analysis

Through the support of an LS| Faculty Coach and school-
based instructionai coach, grade-level or subject-area
teams will review and analyze historical student
assessment data and identify goals for improvement.
Teams will impiement a system for the review and
analysis of long-, mid-, and short-cycle data as a system
for continuous improvement planning and evaluation.
Coaching wil] include the development of a
comprehensive data wall and communication ptan for
sharing data with the students and the community,

Through the support of an LSl School Leadership Coach,
principals and leadership teams will review and analyze
historical student assessment date and identify goals for
irprovement. Teams will develop a system for the
review and analysis of long-, mid-, and short-cycle data
as a system for continuous improvement planning and
evaluation. Coaching will include the development of a
comprehensive data wall and communication plan for
sharing data with the staff and community.

Student
Assignment for
Interventions

Through the support of an LSI Faculty Coach and school-
hased instructional coach, grade-fevel or subject-area
teams will implement student interventions based on
needs identified from long- and mid-cycle data.
Coaching will include technigues for problem solving
student placement for intervention in the context of
conditions support, including for students who are more
thah one grade level below in ELA and/or math using a
team-centered approach and minimizing the need for
the teadership team to become involved.

Through the support of an LS! School Leadership Coach,
principals and leadership teams will develop a written
protocol for assigning students to interventions based
on their needs identified from long- and mid-cycle data.
Coaching will include techniques for problem selving
student placement for intervention in the context of
conditions support, including for students who are more
than one grade level below in ELA and/or math.

Evaluating and
Selecting
Resources for
Academic
Interventions

Through the support of an LS Faculty Coach and school-
based instructional coach, grade-level or subject-area
teams will provide feedback on currently available
intervention resources and develop a comprehensive
intervention toolbox that will be available for teachers
to use with all students across grade levels and subject
areas. Coaching will involve the development of a
system for evaluating resources and matching them to
the appropriate enrichment and remediation need.

Through the support of an LS! School Leadership Coach,
principals and leadership teams will review currently
available intervention resources and develop a
comprehensive intervention toolbox that will be
available for teachers to use with all students across
grade levels and subject areas. Coaching will involve the
development of a system for evaluating resources and
matching them to the appropriate enrichment and
remediation need.

Elective Area
Intervention

Support: Writing—

and Literacy
Across the
Curriculum

Through the support of an 1S Faculty Coach and school-
based instructional coach, participants will receive
professional development related to the instructional
shifts in ELA, how literacy is cultivated in each subject
area, and how to implement writing strategies across ail
grade levels and subject areas. Coaching refated to text-
specific writing, text-dependent questioning, and
higher-order thinking skills wilt be provided.

Through the support of an LS| School Leadership Ceach,
principals and leadership teams will participate in
professional development related to the instructional
shifts in ELA, how literacy is cultivated in each subject
area, and how to impiement writing strategies across all
grade levels and subject areas. Coaching related to text-
specific writing, text-dependent questioning, and
higher-order thinking skitls will be provided. Coaching
will be pravided to principals and leadership teams on
how ta coach instructional coaches and PLC leaders
regarding process, colfaborative planning, and side-by-
side coaching, specificaily related to observations of
aligned lesson plans to standards and supporting
students as they build content knowledge.

Elective Area
Intervention
Support: Using
iReady

Through the support of an LSt Faculty, participants will
receive technical assistance related to the use of iReady
as an instructional supplement to ELA core instruction.
Additional support will be provided refated to using
weekly data reports for student grouping and
assignment of lessons for remediation. Professional
development related to the use of the Teacher Toothox
will also be provided.
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Through the support of an LSI Schoot Leadership Coach,
principals and leadership teams will receive technical
assistance related to the use of iReady as an
instructional supplement to ELA core instruction.
Additional support will be provided related to using
weekly data reports fer student grouping and
assignment of lessons for remediation. Professional
development related to the use of the Teacher Toolbox
will also be provided. Additional coaching related to the
implementation and effectiveness of iReady will be
provided, along with the planning of next steps
following each progress monitoring period.
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Through the support of an LS Facuity Coach and school-
based instructional coach, participants will receive
technical assistance related to the use of Achieve 3000
as an instructional supplement to ELA core instruction.
Additional support will be provided related to using
weeldy data reports for student grouping and
assignment of articles for remediation.
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Through the support of an L5i School Leadership Coach,
principals and ieadership teams will receive technical
assistance related to the use of Achieve 3000 as an
instructional supplement to ELA care instruction.
Additional support will be provided related to using
weekly data reports for student grouping and
assignment of articles for remediation. Additional
coaching related to the implementation and
effectiveness of iReady will be provided, along with the
planning of next steps following each progress
monitoring period.

Developing a
Mentoring
Program for At-
Risk Students

Through the support of an LS} Faculty Coach and school-
based instructional coach, participants will receive
professional development in the creation of a
mentoring program for students considered to be at-
risk based on the school's early warning system. Focus
on the development of social, emotion, and cognitive
learning (SECL) skilis is included. Coaching will also
include the development of a wraparound approach
using all available staff and community resources.

Through the support of an L5t School Leadership Coach,
principals and teadership teams will receive technical
assistance in the creation of a mentoring program for
students considered to be at-risk based on the school's
early warning system. Focus on the development of
social, emotion, and cognitive learning {SECL) skills is
included. Coaching will also include the development of
a wraparound approach using zll available staff and
community resources. Marketing and graphics
assistance will be provided.

Coordinating
Services to
Support Students
with Disabilities
and English
Language Learners

Through the support of an LSI Faculty Coach and school-
hased instructional coach, participants will receive
technical assistance related to their role in co-planning
with ESE and ELL support staff, implementing
accommodations in IEP and ELL plans, and reporting
student progress toward meeting goals. Coaching
related to student Response to Intervention will also be
inchuded.

Through the support of an LSI School Leadership Coach,
principals and leadership teams will receive technical
assistance related to developing a system to monitor
co-planning amang core teachers with ESE and ELL
support staff, implementing accommodations in [EP and
ELL plans, and reporting student progress toward
meeting goals. Coaching refated to student Response to
intervention will also be included.

Leading and
Coachirg through
Affirming Lenses

Teachers are often led through lenses that facus sofely
on areas of needed growth. During this chalienging time
of increased uncertainty and professienal and personal
stresses, there is a need to shift our approach to one
that is asset based. From a foundational standpoint

of making responsible decisions and through the
support of an LSi i.eadership Coach and Faculty Coach,
participants will be guided through a process of shifting
to affirming lenses that serve to pinpoint glow areas to
increase student confidence and performance levels.

Teams are often led through lenses that focus solely an
areas of heeded growth. During this challenging time of
increased uncertainty and professional and personal
stresses, there is a need to shift our approach to one
that is asset based. From a foundational standpoint

of making responsible decisions and through the
support of an LS| Leadership Coach and Faculty Coach,
participants will be guided through a process of shifting
to affirming lenses that serve to pinpoint glow areas to
increase confidence and performance fevels.
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Appendix C — LSI’s Partnership Success Rates

commit to transforming core instruction and leadership practices. Our partners have created optimum
tearning environments and raised the standards and expectations for instructional leadership to
unprecedented levels.

In 2018, the grades of Deerwood Elementary

School and Flora Ridge Elementary School in <
Osceola County dropped from Cto D. In 2019, .-

after a year of partnership with LS|, both ‘ °
attained grades to C. Now they are well on E

their way to becoming B and A schoals.”

SR

Deerwnsd Flementary Flora Ridgf; %.i.em.entary
During the 2017-18 school year, Lakewood
Elementary School in Pinellas County, Florida,
was the lowest performing traditional elementary school in the State.
For the 2018-19 school year, Pinellas County
Schools engaged L5l in an external operator
partnership for Lakewood Elementary School. Since
the inception of the partnership, conditions for
learning, student achievement, teacher retention,
and student and staff attendance have all improved,
resulting in a positive trajectory toward exiting

-~ w W

7]

[

Lakewood Elementary School from external
operator status.

ra

At the 2019-20 interim, students at Lakewocod : Lakewood ES
scored 1.42 scale score points higher in reading and D Readhefane T S

1.05 scale score points higher in math than students in a similarly situated control group within the
District. This represented a mean gain in reading of 8.32 percentage points and mean gain in math of

6.19 percentage points.

Additionally, learning rates in all grade levels at Lakewood ocutpaced other District schools, ranging from
25% to 143% in reading and 4% ta 43% in math. At the same time, achievement gaps between minority
and non-minority students closed by 31% in 1st grade, 25% in 4th and 29% in 5th reading.
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Moseley Elementary School in Moseley's Achievement Scores

Putnam County, Florida had 1 AT
o P

wavered between “D” and “F 355

school grades for 9 years. Inthe 20w
2016-17 school year, Maseley DR gy

was the fifth lowest performing f:z: -

traditional public school in 10% — - e B
Florida. Since 2017, when 5%~ _ ith

Moseley Elementary School b e Achieveiment Mattieatics Achievemient

began its partnership with LSI, 2016-17 B 201713 B 201819

it has reversed the historical low performance of the school. In two years, ELA proficiency on the Florida
Standards Assessment has increased by 20 percent and mathematics proficiency-by 30 percent.

Nationally, LSI’s partner schools have reduced achievement gaps by 4-7% in less than one year. In 2015,
Des Moines Public Schools partnered with £SI at 22 schools. In Des Moines, more than one in five
students is an Fnglish Learner and the city is a refugee resettlement community. A recent study of the
Des Moines implementation identified these key findings:

» Students in Year 1 schools improved by 7% in reading and 3% in math

s Students in Year 2 schools improved by 15% in reading and 6% in math

« All high school students in partner schools improved by 37% in reading and 26% in math

e Partner schools reduced achievement gaps by 4-7% over one school year

Schools and districts that partner with LSl have realized systemwide improvements in the effectiveness
of leadership, rigor of classroom instruction, engagement of students, and growth in social and
emotional skills. These improved outcomes have resulted in accelerated learning rates. In less than one
year, students in these LS| partner schools outpaced the learning rate in their district as follows:
» Flora Ridge Elementary School in Osceola County by 18% in 5" grade reading and 33% in math
e Deerwood Elementary School in Osceola County by 61% in 4™ grade reading and 25% in math
» Champion Elementary School in Volusia County by 27% in 5'" grade reading and 20% in math
e Woestside Elementary School in Volusia County by 18% in 5% grade reading and 86% in 5"" grade
math
e William Moseley Elementary School in Putnam County by 60% and 76% in 4™ and 5% grade
reading, respectively

A 3-year longitudinal study by LSI’s LS| Applied Research Center studied student performance in schools
implementing our model of instruction. The study shows that these students outpaced the Eearﬁing rate
of matched students in non-implementing schools by as much as 32% in Reading and 24% in Math.
Given the nation’s current crisis in which mast students are out of school, and many are falling behind in
their learning progress, it will be of critical importance for schools to regain lost ground as quickly as
possible when their students return.
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©ur Track Recotd for Turming Arclind Low-Performing Schools
100% Success Rate with Qur
Partner Schools Since 2018

PO
Saing

nly Successful When You Succesd

Our goat in every School Turnaround Partnership is to reach beyond school improvement and attain
transformation of the school into a scalable model of rigorous instruction and student engagement,
providing a data-driven roadmap designed to empower district leaders and teachers.

F= -
We Are €

Schoot turnaround interventions are too often a short-term fix, increasing scores temporarily. That puts
your school in jeopardy of closing or becoming charter. At LS|, we work with you to make these changes
permanent, creating a stable foundation for cantinued growth. This means:

s  Raising total schoot performance in one year

* Enhancing core instruction

s Increasing teacher retention

s Decreasing student behavior referrals

Stay open. Stay public. Break the turnaround cycle and stay a vital part of your community.
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