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District-Managed Turnaround Plan—Step 2 (TOP-2)

The purpose of this document is to guide districts to develop a plan for implementation of a district-managed

turnaround plan. The district shall provide the Department with the plan for approval by the State Board of
Education (SBE).

Districts shall complete this Step 2 form for each school that is required to implement a district-managed
turnaround plan. This completed form must be signed by the superintendent or authorized representative and

emailed to BSI@fldoe.org no later than October 1. The subject line of the email must include district name,
school name and TOP-2.

In the box below identify the name and MSID number of the school that will be supported through the district-
managed turnaround plan.

School Name/ MSID Number
Carter G. Woodson/MSID # 161661

The district is responsible for documenting a needs assessment that uses quantitative and qualitative data to
identify the needs of the school system, including needs identified by families and the community.

The summary of the needs assessment results must address points of strength and opportunities for growth in
the school system (at both the district and school level) in each of these three domains:

1. Accountable and Shared Leadership
2. Standards-based Instruction and Learning (for student and adult learners)
3. Positive Culture and Environment

In the box below, describe the methodology used for the needs assessment, including 3-year data trends from
the state, district, and school levels. Include a review of all strategies to determine which are improving the
school and should be reinforced or supplemented, as well as which strategies are not resulting in improvement.

Describe the methodology used for needs assessment, including 3-year data trends from the state,
district, and school levels.

Duval County Public Schools, recognizes the need for on-going insight and expertise needed to truly
turnaround the learning trajectory of a school that is underperforming. The District began its needs
assessment process for Carter G. Woodson with a shared understanding of the essential competencies
of what a struggling school, embedded within an aging inner city community, needs in order to be
successful at providing high quality education for the community of students that the school serves.
Duval’s Executive Leadership Team, under the direction of the Superintendent, Dr. Diana Greene, and
the Academic Leadership team at Carter G. Woodson immediately engaged in a deep analysis of all
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District-Managed Turnaround Plan—Step 2 (TOP-2)

available data upon the release of the 2019 Florida Standards Assessment (FSA) performance data to
ascertain potential barriers impacting student learning and achievement at the school. The internal
review and initial planning process for whole school improvement was comprehensive and
collaborative. With the supporting guidance of the Superintendent, a comprehensive committee that
encompassed stakeholders from all constituent groups to include; Cabinet level leadership, (Deputy
Superintendent, Chief of Schools, Chief Academic Officer); the Region Superintendent for Innovation
and School Improvement; Executive Directors supporting the Region and the Office of School
Improvement; community stakeholders and Carter G. Woodson’s Administrators, Teachers, and
Parents. These groups engaged in a comprehensive 8-Step problem solving process. During this
process, this team reviewed both qualitative and quantitative data which encompassed state, district,
school, and grade level data to identify evidence of possible strengths and areas of needed growth at
Carter G. Woodson in order to define a specific plan for whole school transformation.

The state, district, and school specific data in the following tables have been collected from district
progress monitoring assessments and survey reports, along with input from the school’s administration,
faculty and staff, parents, Parent Teacher Association, School Advisory Council, Duval’s Community
Assessment Team (CAT). These data were used extensively to assist with the formation of a
comprehensive plan for school wide improvement at Carter G. Woodson Elementary School.

State FSA Historical Trend Data Reviewed:

Test/Grade level 2016-17 ' 2017-18 2018-2019
# % # % # %

FSA ELA

3 131,932 57.8% 126,265 | 56.9% 124,993 57.6%

4 116,453 55.8% 120,063 | 55.6% 123,526 58.5%

5 111,783 52.6% 115,691 | 54.8% 123,109 56.3%
FSA Math

3 140,716 61.5% 137,533 | 61.7% 135,131 62.5%

4 133,668 63.6% 134,980 62.1% 134,548 64.0%

5 122,241 57.1% 129,444 | 60.7% 130,872 59.7%

Science
5 108,900 51.1% 116.391 54.9% 115,263 52.7%
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District-Managed Turnaround Plan—Step 2 (TOP-2)

Duval District FSA Trend Data Reviewed

Test/Grade level 2016-17 2017-18 2018-19
# % # % # %
FSA ELA
3 5,700 51.3% 5,612 50.3% 5378 50.8%
4 5,184 51.9% 5,022 49.0% | 5,384 52.0%
5 4,777 48.0% | 5,010 50.9% 5,119 50.4%
FSA Math
3 6,900 62.0% 6.656 59.5% 6,454 61.3%
4 6,411 63.7% 6,244 60.2% | 6,599 63.6%
5 5,697 56.9% 6,039 60.8% 5,848 57.5%
Science

5 5,026 50.5% 5.508 55.8% 5,004 49.5%

Carter G. Woodson School Level FSA Trend Data Reviewed:

Test/Grade level 2016-17 2017-18 2018-19
# % # % # %
' FSA ELA
3 19 24.7% 19 20.2% 10 13.0%
4 35 49.3% 21 42.0% 98 21.4%
5 21 ' 28.0% 25 36.8% 21 26.2%
' ' FSA Math '
3 21 28.0% 26 27.7% 14 18.9%
4 36 48.6% 20 37.7% 31 31.3%
5 38 49.4% 29 41.4% 13 21.3%
Science
5 12 15.4% 25 36.2% 8 13.3%
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District-Managed Turnaround Plan—Step 2 (TOP-2)

Carter G Woodson — ELA

Stuclent Performance by Subgroup
Applied filters: District equal to 16-DUVAL
5% of Students (Level 3 and Above)
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Carter G Woodson — Math

Student Performance by Subgroup
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Carter G Woodson — Science

Student Performance by Subgroup
Applied filters: District equal to 16-DUVAL
% of Students (Leval 3 and Above)
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LEssentials! 2019 Forida SEssentials / Carter 6. Woodson Etementary School

Carter G. Woodson Elementary School S—

Il

ksonville. EL 32200 EEssentials Survey

For 2019, Carter G. Woodson Elementary is partially
organized for improvement

The overall performance score is comprised of 2ach of the SEssential scores. Schools that are at or above
benchmark on 3 or more essentials are 10 times more likely to improve than schools that are below the
benchmark.

1

About the Survey

M VeryStong EStong S Neutra How is Carter G. Woodson
B weak M VeryWeak [JNoData

Low Response/MNot Applicable

THE BESSENTIALS ALl MEASURES

How is Carier G. Woodson

Elementary performing on each
of the SEssentials?

Elementary performing across
all measures?

Survey Response Rates for Carter G. Woodson Elementary School

Respondent Response Rate (Florida)
Students 82.9% {7023%)
Teachers 84.3% (77.9%)
Parents 207% (23.2%)

Carter G. Woodson — Page 6

~ )\ FLORIDA DEPARTMENT OF
EDUCATITUIN

fdec.org




District-Managed Turnaround Plan—Step 2 (TOP-2)

Identify strategies that have evidence of improvement at the school and how they will be reinforced or
supplemented.

Accountable and shared leadership:

Duval’s leadership and community assessment team determined that the best turnaround option for Carter G.
Woodson Elementary School is District-Managed Turn-around (DMT).

1. Duval County Public Schools has demonstrated successful results in increasing student
achievement through the support of our district Innovation and School Improvement (ISI)
support team. Prior DMT supported elementary schools have demonstrated performance gains
within one year of dedicated support. In an effort to accelerate and empower sustainable change,
the Regional office for Innovation and School Improvement has been re-envisioned and now
includes a staff of instructional leaders with content specific proven experiences in increasing
student learning and school improvement instructional leadership at both the elementary and the
secondary level.

Currently, Carter G. Woodson Elementary is under the direct supervision of the Regional
Superintendent for Innovation and School Improvement, one who has extensive proven
experience with supporting and transforming struggling schools. Additional guidance and
support is also provided by a comprehensive exccutive team, content specific instructional
specialist and a full wrap around service group, which is a culture & climate support team that
includes a social worker, truancy officer, and a positive behavior specialist to provide attendance
and full wrap around support as identified by school data.

2. The Innovation and School Improvement’s (ISI) Regional instructional support team includes
content specific curriculum specialist in the areas of reading/language arts, mathematics, science
social sciences and data analysis. The re-envisioned ISI office also supports a recently enhanced
culture & climate team which includes a social worker, truancy officer, and a positive behavior
specialist to provide strategic support in strategies for increasing student attendance and
behavior infractions that impact daily classroom instruction. This additional tier of support will
advise the school’s administration with providing direct student behavioral health support and
early intervention resources. The school’s counselor will collaborate with the district assigned
Culture and Climate support team to provide an array of educationally-relevant services to
students through a comprehensive wrap-around service model.

Standards-based instruction and learning:

The focus of the district’s turnaround plan for Carter G. Woodson Elementary is to provide tiered,
systematic, and targeted instructional support to address the challenges that impacted student learning.
As noted earlier, the school has faced considerable changes within last few years, and the strategies
outlined within this section have been designed to provide tools to address the school’s current needs.
These turnaround instructional strategies are research-based, and have proven results within Duval
County Public Schools, and elsewhere throughout the state and the nation. The district refers to these as

s ——— e —— e - —
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District-Managed Turnaround Plan—Step 2 (TOP-2)

“coaching-mentoring-partnering” strategies, and they have been tied to the findings from the
Community Assessment Team.

Baseline and ongoing progress monitoring assessment data (provided by Achieve 3000, i-Ready,
Corrective Reading, ACALETICS, and other district progress monitoring assessment tools) will
continue to be utilized to set the instructional focus and inform instructional practices at the school. The
District’s framework for excellent instruction and classroom instructional monitoring tools will direct
and guide both school leaders and content area teachers along with intervention support staff in making
data driven decisions necessary for continued improvement. To support these efforts, the district will
implement the following strategies:

1. Innovation and School Improvement leadership will collaborate with district content
directors and specialists to design and present interactive learning sessions that will drive
Carter G. Woodson’s instructional staff deeper into grade level and content specific
standards and instructional implications revealed through data analysis.

2. Region leadership and content area specialist will support job-embedded professional
learning community trainings in effective use of intervention tools to build and support small
group differentiated instruction that addresses each of the school’s targeted student
populations (Proficient, Approaching, Below) in increasing grade level proficiency.

3. Major emphasis will continue to be on effective standards based instructional planning that
supports and increases student grade level reading, math, and science proficiency in both
bottom quartile and overall grade level performance indicators.

4. Content specific training sessions will be provided for teachers in order to support school
teacher teams in the identification and unpacking of priority standards for each quarter of
instruction identified within the district’s curriculum guides; grade and content specific
differentiated lesson planning through demonstrations of instruction that highlight deliberate
practices; and in recognizing student learning “look fors” that demonstrate standards
mastery.

5. Through engaging professional development and coached practice walkthroughs, the
school’s leadership team will also learn how to systematically collect classroom-level data
from many classrooms and aggregate that data to expose patterns and trends within their
school’s instructional program. Teachers will also learn a protocol to facilitate structured
reflective data conversations with their students that increase the self-efficacy needed to
transform a learner.

6. The Office of Innovation and School Improvement support team and Regional Executive
Directors, along with the State assigned RED will conduct monthly data meetings with the
school’s leadership team, working collectively to identify key areas of needed support in
order to assist intervention staff in providing effective tiers of support specific to meeting
individual student growth area needs.
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District-Managed Turnaround Plan—Step 2 (TOP-2)

7. This aligned observational and ongoing student achievement data process will also provide
the regional support staff with information that can be used to offer additional support and/or
resources as needed.

Positive culture and climate:

First, the district regional leadership in coordination with a newly hired principal at Carter G. Woodson,
plans to support the administration and staff at Carter G. Woodson with leveraging the school’s existing
partner as effective resources to supporting specific challenges that the students and families face to
include the following:

1. Stakeholder Feedback: Continue to use the JEssential survey in order to streamline the
school’s focus on the 5 foundational elements that make a successful school: Effective
Leaders, Collaborative Teachers, Involved Families, Supportive Environments, and
Ambitious Instruction. The leadership will continue to work and improve on the greatest
arca of weakness, Involved Families. This purposeful internal review of current systems
will allow current leadership at the school to better understand the underlying issues that
must be addressed to create an environment conducive to learning and that will foster
reengagement of its most needed stakeholders. Carter G. Woodson’s administration will
continue to closely monitor progress and reassess strategies based upon those survey results.

2. Continued Staff Involvement: Carter G. Woodson will continue to rely heavily on the
expertise of the school’s team of teachers to provide historical context and knowledge of
community and student needs, content specific instructional specialist, and the full wrap
around service support from its partnership with United Way of Northeast Florida which
provides wrap around support that is necessary to support and sustain and rigorous and
supportive learning environment that encourages attendance and positive student, parent,
and teacher relationships as identified by school data.

(sl

Improved and Targeted Parent Academy Events: The Duval County Schools Parent
Academy provides courses for families at locations throughout the district. Carter G.
Woodson will work with their partners to offer Parent Academy courses that address the
specific needs of their student families on site at the school. The Parent Academy will serve
as a platform for direct contact with families, addressing the whole child. Additionally,
school leadership will encourage participation in the courses by offering high interest,
interactive events, and sessions offered will be in response to needs identified by parents and
assessment tools.

4. Community Support: Reach out to active small business owners, home associations, and
other community organizations to increase neighborhood participation and buy-in. The
neighborhood where the school is situated is an established community The school
leadership will work to re- engage their neighborhood associations, small business owners,
and other community partners to join their advisory council with a mission to encourage
increased participation from the disengaged members of the community.
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District-Managed Turnaround Plan—Step 2 (TOP-2)

Identify strategies that have not resulted in improvement. What will be done differently?

Carter G. Woodson Elementary School is one of Duval’s most fragile schools. The school’s needs
assessment review of data indicated that during the 2018 - 2019 school year Carter G Woodson’s
significant decrease in English Language Arts proficiency (- 9%); a (-17%) decrease in ELA Learning
Gaing; a significant decrease in mathematics proficiency that resulted in a (-10%) loss of academic
proficiency), as well as a decrease in grade 5 science of more than (-16.9%) which resulted in the school
earning only 28% of the possible school grade components. The committee had a shared belief that the
inconsistency in standards based instruction in multiple core content area classrooms, greatly impacted
active student engagement and resulted in a marked decrease in student achievement. In addition to the
aforementioned student outcome data, instructional walk through data demonstrated an inconsistency
in standards based instruction occurring in classrooms, inconsistent use of student data to plan for and
differentiate instruction, checks for understanding to ensure student’s demonstration of learning of
concepts and skills were meeting aligned performance expectations of grade level, content specific
standards.

Implementat

Part A. Summarize the district-managed turnaround plan and describe how the needs assessment results will be
addressed in each of these three domains:

Accountable and Shared Leadership
Standards-based Instruction and Learning (for student and adult learners)
Positive Culture and Environment.

LY D —

Part B. In this plan, verify that each assurance outlined in the TOP-1 form for district-managed turnaround has
been addressed.

Part A.

Duval County Public Schools Community Assessment Team and District Leadership have determined
that the best Turnaround Option Plan for Carter G. Woodson Elementary School is a District — Managed
— Turnaround (DMT) Plan, with that objective in mind, the following strategies for accountable and
shared leadership are either being sustained, supplemented, or newly implemented to support the
district’s efforts of school wide transformation:

1. Accountable and shared leadership:

2. As previously mentioned, Duval has demonstrated successtul results in identifying leaders
with the necessary skillset necessary for increasing student learning and school improvement.
With the support provided under the direct supervision of the Innovation and School
Improvement Region Superintendent. The District, through its DMT model, prioritizes all
necessary resources to support the school’s efforts in transforming the learning and
achievement of students at George Washington Carver.

Currently, the administrative team at Woodson receives additional supported from a dedicated
region executive director. who also has demonstrated experience in turnaround several schools
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with similar demographics, content specific instructional specialist, and a full wrap around
support service group, that includes a social worker, an on-site truancy officer, a behavior
interventionist to provide attendance and full wrap around support as identified by school data.

Standards-based Instruction and Learning:

The ISI Region’s instructional support team provides an additional layer of support, beyond
what the standard district assigned specialist supports for all schools. This additional layer.
includes, dedicated content specific curriculum specialist in the areas of reading/language arts,
mathematics, science, civics, and data analysis. The focus of the additional instructional support
is to provide a more intensive and targeted instructional support to address the challenges that
impacted student learning. As noted earlier, the school has faced considerable changes within
last few years, and the strategies outlined within this section have been designed to provide tools
to address the school’s current needs. These turnaround instructional strategies are research-
based, and have proven results within Duval County Public Schools, and elsewhere throughout
the state and the nation.

Ll

a) Region leadership and content area specialist will support job-embedded
professional learning community trainings in effective use of intervention tools
to build and support small group differentiated instruction that addresses each of
the school’s targeted student populations (Proficient, Approaching, Below) in
increasing grade level proficiency.

b) Major emphasis will continue to be on effective standards based instructional
planning that supports and increases student grade level reading., math, and
science proficiency in both bottom quartile and overall grade level performance
indicators.

¢) Content specific training sessions will be provided for teachers in order to support
school teacher teams in the identification and unpacking of priority standards for
each quarter of instruction identified within the district’s curriculum guides;
grade and content specific differentiated lesson planning through demonstrations
of instruction that highlight deliberate practices; and in recognizing student
learning “look fors” that demonstrate standards mastery.

d) Through engaging professional development and coached practice walkthroughs,
the school’s leadership team will also learn how to systematically collect
classroom-level data from many classrooms and aggregate that data to expose
patterns and trends within their school’s instructional program. Teachers will
also learn a protocol to facilitate structured reflective data conversations with
their students that increase the self-efficacy needed to transform a learner

4. Positive Culture and Environment:
The re-envisioned Innovation and School Improvement Region is further providing
comprehensive culture and environment support at Carter G. Woodson through a team that has
been directly dedicated from the department of Student Discipline and Support Services to
support schools within the region. This dedicated team includes a social worker, truancy officer,
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District-Managed Turnaround Plan—Step 2 (TOP-2)

and a positive behavior specialist, to provide strategic support in strategies for increasing student
attendance and behavior infractions that impact daily classroom instruction.

This additional tier of support will advise the school’s administration with providing direct
student behavioral health support and early intervention resources. Carter G. Woodson’s
guidance counselor will collaborate and on-site wrap around support staff with work
collaboratively with the district climate and culture staff team assigned to the Innovation and
School Improvement Region to provide an array of educationally-relevant services for
Woodson’s students and their families through a comprehensive wraparound service model.

Part B,

Duval County Public schools verifies that it has addressed the following assurances as agreed upon within
Carter G. Woodson Elementary School’s TOP-1 submission as follows:

e As previously noted within this submission, the district verifies that the districts’ leadership
team, had an integral role in developing this plan for school improvement. Our team, under the
direct supervision of the Superintendent, Dr. Diana Greene included. the following: the chief of
schools, the chief academic officer, the innovation and school improvement region
superintendent, several executive directors who support the region, the office of school
improvement, the office of assessment and accountability, along with Carter G. Woodson’s new
principal, assistant principal, school coaches, interventionists, teachers, staff, parents, and other
community stakeholders worked to collectively develop the district-managed turnaround plan
for the school. The Regional Superintendent for Innovation and School Improvement, will lead
the district’s turnaround efforts as articulated within this plan,

e The district can assure that all instructional programs and frameworks are aligned to the Florida
Standards in ELA., mathematics, social studies and science, be utilized for all students at Carter
G. Woodson Elementary and are supported with supplementary materials in addition to those
provided through the district’s standard adoption process that have evidence of effectiveness
with high-poverty, at-risk students similar to the population of students served at Carter G.
Woodson.

e The district has prescribed and requires progress monitoring assessments, aligned to Florida’s
Standards in ELA. mathematics, social studies and science, be utilized for all students at Carter
G. Woodson Elementary. These progress monitoring assessments (provided by Achieve 3000,
i-Ready, Corrective Reading, and other district interim assessments) will be used to set the
instructional focus and inform instructional practices at the school. The district further assures
that these progress monitoring assessments are predictive of statewide assessment outcomes and
provide the school’s administration with valid data to support intervention and acceleration for
students.

e The district has also worked to ensure that the school has effective leadership and educators
capable of improving student achievement by conducting a comprehensive review of
performance data to include summative evaluation and state released VAM to select current
staffing for the school.
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e As Duval County has more than five “D” or “F” schools receiving support, Duval staff has
worked to ensure that that the percentage of instructional personnel assigned Carter G. Woodson
Elementary with a rating of either Unsatisfactory or Needs Improvement, based on the most
recent three-year aggregated state Value-added Model (VAM), is less than the district average.

Assurance 2: School Capacity-Leaders and Educators

Duval County Public Schools verifies that it has addressed the following assurances as agreed upon within
Carter G. Woodson Elementary” s TOP 1 submission as follows:

e The district replaced the prior school administration upon notice of the school’s earning a grade
of “F” in July of 2019. As noted within the school’s TOP 1, the district assures the current
administrator possesses a recent turnaround record of success in improving schools of similar
student populations and other factors that were identified as barriers during Carter G. Woodson’s
comprehensive needs analysis.

e The district further assures that all hiring, recruitment, retention, and reassignment of
instructional personnel at Carter G. Woodson have been thoroughly reviewed with priority focus
on student performance data in alignment with the most recent three-year aggregated state
Value-added Model (VAM) and/or district assessment data for non-state assessed grades and/or
content areas.

Explain the correlation between the School Improvement Plan (SIP, annual school plan) and this proposed
district-managed turnaround plan (TOP-2, 2-year district plan). Describe how the district and school leadership
team are working together to implement the plans to improve the school.

Correlation between SIP and TOP-2:

Carter G. Woodson’s DMT TOP 1I is directly aligned to their current 2019-2020 School Wide
Improvement Plan. The school has embedded comprehensive strategies to address specific areas of
concern that were identified during the problems solving process used to formulate the school’s DMT
TOP II.  All strategies included within Carter G. Woodson’s SIP have been reviewed by the district’s
assigned RED and incorporated within the TOP 2 to ensure that all plans of action are consistent and
directly correlated with the identified action steps and focus areas of support embedded in the School’s
Plan for Improvement. To ensure a complimentary and tiered application of all resources, both human
and capital is utilized, the school’s TOP II was designed to directly correlate with the learning goals and
target student achievement objectives articulated within each area of focus in their 2019-2020 School
Wide Improvement Plan.

Describe how the district and school leadership team are working together to implement the plans to
improve the school.

For the 2019-2020 school year, aforementioned, Carter G. Woodson Elementary School is now under
the direct supervision of the Region Superintendent for Innovation and School Improvement.

i T ——— .=, e ——————— B p—
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District-Managed Turnaround Plan—Step 2 (TOP-2)

Additionally, the school is further supported by an Executive Director, and a content specific
instructional support team. Through quarterly data meetings with the school’s leadership team,
coaching support plans and content specific training sessions will be created to provide Carter G.
Woodson’s teacher teams support in areas identified from progress monitoring data and informative
classroom level data collected during systematic instructional reviews. To further strengthen the
collaboration amongst stakeholders in improving the overall academic achievement at Carter G.
Woodson Elementary School, the district and school leadership will engage in a mid-year review cycle
that will include pairing students, parents, and teachers, as partners in a reflective data conversation.
Parents will learn a protocol to support and facilitate a reflective data conversation with their child in
order to increase ownership and instill self-efficacy in all stakeholder needed to transform the learning
environment at Carter G. Woodson.

The district must agree to ALL of the following assurances by checking the boxes below.

Assurance 1: District Capacity and Support

B The district shall ensure the district leadership team, which includes the superintendent and
district leadership, has an integral role in school improvement. This team may include those in
charge of curriculum, general and special education, student services, human resources,
professional development and other areas relevant to school improvement. The district leadership
team shall develop and implement the district-managed turnaround plan. The district shall
dedicate a position to lead the turnaround effort at the district level. The selected employee shall
report directly to the superintendent and support the principal.

& The district shall ensure that instructional programs align to Florida’s Standards for English
Language Arts (ELA), mathematics, social studies and science. The district shall provide the
evidence that shows instructional programs to be effective with high-poverty, at-risk students
and how they are different from the previous programs. The district shall demonstrate alignment
of Florida’s Standards across grade levels to improve background knowledge in social studies,
science and the arts.

X The district shall prescribe and require progress monitoring assessments that are aligned to
Florida’s Standards in ELA, mathematics, social studies and science for all students. The district
shall ensure that its progress monitoring assessments are predictive of statewide assessment
outcomes and provide valid data to support intervention and acceleration for students.

Assurance 1: Narrative of District Capacity and Support

In the box below, the district should provide information about its systems that support school leadership
teams to implement turnaround interventions, including the following: alignment and allocation of
support and resources, policies and practices, governance systems for review and monitoring. At a

minimum, the narrative shall address the following:
1.~ Describe the district leadership team and its role in implementing the DMT plan.
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District-Managed Turnaround Plan—Step 2 (TOP-2)

2. Explain how the district allows for flexibility in areas such as staffing, scheduling and

budgeting, to fully implement a comprehensive approach to substantially improve student

achievement outcomes.

Identify how the new or revised instructional programs align to Florida’s Standards for ELA,

mathematics, social studies and science: the research that shows it to be effective with high-

poverty, at-risk students; and how they are different from the previous programs.

4. Identify progress monitoring and summative assessments aligned to Florida’s Standards that
will be used in the school.

5. Based on the analysis of progress monitoring and summative assessment data, describe any
changes that will be implemented to provide continuous support for the school.

6. Explain the district’s allocation of supports and resources and how they align to the specific
needs of the school.

7. ldentify and describe the district policies and practices that will need to be reviewed and
changed to support the school.

8. Describe the system that the district will put in place to review and monitor the effectiveness
of the support.

fd

Assurance 1: Narrative of District Capacity and Support
The district’s plan of designing a comprehensive system of support for these schools begins with

understanding the essential competencies that a large urban school district requires at its highest
levels in order to ensure that the greatest needs of our most challenged school communities are met.
With that understanding in mind, Duval's Executive leadership team under the direction of the
Superintendent, Dr. Diana Greene, includes all cabinet level members and other essential executive
level staff. This team was established to identify and provide both comprehensive and targeted
levels of support to each identified schools.

To lead the implementation of the identified supports for continuous improvement of schools in
Duval County, the Superintendent also appoints the Deputy Superintendent and the Chief of
Schools, who also has demonstrated evidence of the essential competencies needed to direct the
work of turning around Duval's most challenged schools, to guide the work of the team and the
appointed Region Superintendent for Innovation and School Improvement. Collectively, the Team
works to ensure that the necessary flexibility in the areas of staffing, scheduling, budgeting, and
other operational arcas are addressed in a manner that supports the implementation of a
comprehensive plan needed to turnaround the trajectory of Duval’s most challenged schools. The
district’s Human Resources staff play a critical role, through both their recruitment efforts and
individualized support, in supporting our TOP schools to fully implement a comprehensive
approach to substantially improving overall student achievement outcomes at their schools.

Additionally, through an MOU between the district and the bargaining agent for instructional
personnel, the district prioritizes the staffing needs of its TOP schools. In addition to receiving
priority access to internal and external candidate information, TOP school principals receive priority
access to local recruiting events. Normal hiring and transfer guidelines are also waived for TOP
schools as well as contractual language defining employee transfer eligibility, thereby providing
increased staffing flexibility. Moreover, the district has engaged part-time staffing supervisors who

pre-screen applicants for referral to TOP schools. While candidate referrals are provided to TOP
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school leaders, hiring and placement decisions are made at the school level further supporting the
school leaders’ autonomy to hire and staff based upon individual school improvement planning
priorities. Making systemic change can be hard. Effectively leading change requires moving from
the notion that formal leaders must be the all-encompassing facilitator for the change.

Through the District’s Turnaround Regional Leadership team’s support, Carter G. Woodson
Elementary school’s new administration and academic leadership team will be receiving guidance
in a step by step process for implementing their school’s improvement plan by the creation of
systemic procedures and process for structuring the change needed to support school
improvement. The school’s leadership team will engage in professional learning about what
research suggests it takes to facilitate change in a secondary system including the creation of change
facilitation teams, the different change facilitator roles on that team, and how to effectively
implement their school improvement plan to ensure collective responsibility for a successful change
effort.

Finally, to monitor the effectiveness of the aforementioned district managed plans of support, direct
coaching support will be provided to the administration at Carter G. Woodson from the Innovation
and School Improvement Region Superintendent. The school principal will also have ongoing
monitoring meetings with their assigned executive director and the region superintendent. These
meetings will also provide opportunities to glean insight and program effectiveness, additional areas
of needed instructional/leadership mentoring regarding best practices in educational leadership, and
other essential indicators that may need real time adjustments to ensure academic improvement
occurs as planned.

Assurance 2: School Capacity-Leaders and Educators

X The district shall ensure the school has effective leaders and educators capable of improving
student achievement.

Leaders
X The district leadership team, in collaboration with the school, shall develop an annual

professional development plan that provides ongoing tiered support to increase leadership and
educator quality.

XI The district shall ensure the principal and assistant principal have a successful record in
leading a turnaround school and the qualifications to support the student population being served.

X The district shall ensure that the principal will be replaced, unless recommended for retention
in collaboration with the Department, upon entry into district-managed turnaround based upon
the individual’s turnaround record and degree of success, the length of time since turnaround
success, the degree of similarity in the student populations and any other factor that would
indicate the principal will have turnaround success with this school.
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Educators

B The district shall ensure it has reviewed practices in hiring, recruitment, retention and
reassignment of instructional personnel with priority on student performance data.

& For districts with more than five schools, the district shall ensure that the percentage of
instructional personnel assigned to a Differentiated Accountability (DA) school with a rating of
either Unsatisfactory or Needs Improvement, based on the most recent three-year aggregated
state Value-added Model (VAM), is less than the district average. For districts with five or fewer
schools, the district shall ensure that the percentage of instructional personnel assigned to a DA
school with either a rating of Unsatisfactory or Needs Improvement, based on the most recent
three-year aggregated state VAM, is less than the state average.

X The district shall ensure the instructional staff who do not have a state VAM rating and who
do not show evidence of increasing student achievement are not rehired at the school.

& Pursuant to section 1012.2315(2)(a), F.S., the district must ensure that the percentage of
temporarily certified teachers, teachers in need of improvement or out-of-field teachers assigned
to the school is not higher than the district average.

Assurance 2: Narrative of School Capacity-Leaders

In the box below, the district must provide information about its systems to ensure the school has an
effective administrator capable of leading the turnaround efforts, including desired experience and
competencies, recruitment and retention incentives and operational flexibility. At a minimum, reply to
the following:

1. Has the principal been retained or replaced? Include the principal’s name and start date,
selection process and leadership experience.

2. Provide evidence that indicates the principal and assistant principal have a proven record of
success in turnaround schools and the qualifications to support the community served.

3. Will other members of the school leadership team be retained or replaced and when? Explain
the team’s turnaround experience.

4. Does the district offer incentives to attract and retain principals willing to lead a turnaround
school?

5. How does the district build the capacity of turnaround leaders?

6. What operational flexibility will be afforded to the principal, such as the degree of input in
selecting their school leadership team and instructional staff?

7. What actions will the district take regarding the school leadership team after the first year of
this plan if the school’s grade does not improve?
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District-Managed Turnaround Plan—Step 2 (TOP-2)

Assurance 2: Narrative of School Capacity- Leaders

As a result of past school performance data, the former principal of Carter G. Woodson Elementary
School was replaced in July of 2019. As the Superintendent of School’s has discretion in the
selection and hiring of the administrative leadership, a process was initiated, under the guidance of
Superintendent, to identify potential leadership to assume governance at Carter G. Woodson
Elementary School for the 2019 — 2020 school year. The district’s Chief Human Resource Officer,
in collaboration with the Chief of Schools and Regional Leadership, developed an administrative
candidate selection pool of possible candidates that met the necessary leadership characteristics as
described in the DMT Top Plan assurances.

These characteristics included, but were not limited to, prior recent experience as a school leader in
a turnaround school, record of academic performance in all measurable/assessed content areas.
demonstrated effectiveness with improving school culture, evidence of implementation of strategies
to address early warning indicators (such as attendance, discipline, suspensions, etc.) and experience
with stakeholder engagement.

After a review of the preferred candidate pool, Carter G. Woodson will be under the direct
administrative leadership of a newly assigned Master Principal and a peer mentoring principal on
special assignment. The Region Superintendent for Innovation and School Improvement, along
with the ISI comprehensive support team, will work cohesively with the school’s new master
principal. Together the team will coordinate all daily operations and school-specitic instructional
support needed to implement the school wide improvement strategies and professional practices
embedded within this plan and the school’s 2019 School Improvement Plan.

Mrs. Lawanda Polydore, as the new Master Principal for Carter G. Woodson. has over 20 years of
educational experience, with nine of those as an elementary school principal. Mrs. Polydore, has
extensive experience with working with adults, as she has multiple years of experience as an adjunct
college professor and as a former district level professional development facilitator, she brings an
additional layer of support to the school’s instructional team. Mrs. Polydore has a proven track
record, most recently having successfully moved St. Clair Evans Elementary from a grade of “D”
to a grade of “B” in one school year. Immediately upon being named the Master Principal for Carter
G. Woodson, Mrs. Polydore, began conducting collaborative work sessions with the team to define
an improvement plan that was explicit, infused with researched best practices, and one that included
a job-embedded coaching plan for the academic leadership and instructional personnel at the school.

Additionally, Carter G. Woodson leadership team has been enhanced with a newly assigned
elementary assistant principal, who will work with tested grade level teachers in 3-5 and a
supplemental assistant principal, who prior to moving in administration was a district level literacy
specialist, will work with Pre K- 2" grade teachers. The two assistant principals, under the guidance
of the Master Principal, will lead the following supports to their designated grade level teachers:

o Real time, data driven instructional support with corrective feedback focused on
increasing student achievement and closing the achievement gap in all ESSA
subgroups:

Carter G. Woodson — Page 18

LORIDA DEPARTMENT OF

fTdoe.org




District-Managed Turnaround Plan—Step 2 (TOP-2)

o Serve as the lead of grade level ELA, Math, and Science Professional learning

communities based upon school data reviews;

o Ensure alignment of the curriculum, instruction, and assessment processes to

promote effective student performance; and support the effective use of
benchmarks, learning, and expectations.

o Provide direct feedback measures to identified instructional staff to ensure

accountability for all participants engaged in the educational process; and

o Work cohesively with the school’s Master Principal, to support and promote a

positive learning culture through job-embedded, real time provide coaching of
identified instructional staff.

Once assigned the academic leadership at Woodson, Mrs. Polydore’s guiding direction, began
working on the school’s plan for improvement specifically looking to address barriers identified
during the school’s 8-Step problem solving process and are confident that the recent enhancements
that have been added Carter G. Woodson’s DMT support plan, along with the inclusion of this
intensive tier of school level leadership interventions and the shoulder to shoulder coaching support
from the Regional Superintendent for Innovation and School Improvement, they the school will
produce the appropriate gains this year.

Although Duval County Public Schools has confidence in the current leadership and support
systems, DCPS is also committed to bringing in new leadership to Carter G. Woodson Elementary
School’s current administrative team if the schools grade does not demonstrate improvement.

Assurance 2: Narrative of School Capacity- Educators

In the box below, the district must include information about its systems to ensure the school has
effective educators capable of improving student achievement, including priority in hiring, recruitment
and retention incentives and professional development and coaching support provided by the district. At
a minimum, reply to the following:

1,

e

What is the process for filling vacancies at this school, specifically in the core content areas? Is
this school given priority in hiring? Is hiring completed at the district level so vacancies at
turnaround schools are filled before other schools are permitted to hire? Is there a MOU or
union agreement to this effect?

How does the district ensure students at this school are instructed by some certified
instructional personnel when unexpected vacancies arise?

Does the district offer bonuses and, if so, what are the qualifications and conditions (e.g.,
length of employment commitment, performance)? Is there a union agreement to this effect?
Does the district offer incentives to Highly Effective or Effective state VAM instructional
personnel to reduce turnover at turnaround schools?

Assurance 2: Narrative-School Capacity- Educators

Duval’s Human Resources staff works with school and region leadership in the referral and selection
of candidates for identified vacancies. TOP Schools, like Carter G. Woodson Elementary, are given
priority access to transfer teachers, new hires, and open contract candidates who are offered
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contracts of employment at recruiting events the district attends as well as recruiting events
sponsored by the district. TOP schools are also allowed to hire and double staff positions for
anticipated vacancies due to resignations, additional funded position, and/or administrative
transfers. Standard hiring and/or transfer guidelines are also waived for TOP schools as well as
contractual language defining employee transfer eligibility, thereby providing increased staffing
flexibility.  District staff support schools by assisting in identification and pre-screening of
candidates, however final placement is made by the principal after reviewing a candidate’s
application or other credentials and conducting a school-based interview. An MOU between the
district and employee union is in place which sets forth the allowance for prioritized staffing at TOP
schools.

To ensure that students enrolled within any of Duval County Public Schools, implementing an
approved TOP, are instructed by certified instructional personnel when unexpected vacancies arise,
the district’s human resources staff collaborate with school and region leadership in the referral and
selection of candidates for identified vacancies. SI designated schools, like Carter G. Woodson
Elementary, are given priority access to transfer teachers, new hires, and open contract candidates
who are offered contracts of employment at recruiting events the district attends as well as recruiting
events sponsored by the district.

Additionally, when unexpected vacancies arise, the schools utilize the substitute staffing services
available to the district. Instructional support staff and administrative staff oversee the work of
substitutes to ensure the quality of instruction continues while recruiting efforts are ongoing. To
further support the recruitment as well as limit the amount of turnover of highly qualified staff at
our priority schools, the district, through an MOU with the union, offers teacher retention and
performance incentives to teachers at TOP schools. The district provides full-time eligible
Instructional and Administrative staff who are employed at a TOP school an annual Retention
Incentive. In exchange for the Retention Incentive payment, the Employee agrees to remain at the
School for the commitment period of two (2) consecutive school years.

Finally, a Performance Incentive/Bonus of $3,000- $5,000 is paid to instructional and administrative
personnel if the school grade improves to a “C” or greater. To be eligible for the Performance
Incentive, a staff member must have been employed at the School (not on unpaid leave) during the
October and February survey periods of the 2019-2020 school year, must have signed the Incentive
Agreement for that year, and must have received an Effective or Highly Effective evaluation.
Employees who transfer to another district school or department or separate from the district are not
eligible to receive the performance incentive.,
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Assurance 2: Verification-School Capacity- Educators

In the box below, describe the specific actions the district has taken to recruit instructional personnel with
state VAM ratings of Highly Effective and Effective to this school. Describe how the district has reassigned
or non-renewed instructional personnel with state VAM ratings of Needs Improvement and Unsatisfactory
to a school not in DA and how the district filled any vacancies resulting from these reassignments with
certified instructional personnel.

What actions have been taken to recruit with state VAM ratings of Highly Effective and Effective to
this school?

e Duval leadership upholds a belief that the most essential component to a successful school is the
quality of the personnel and their effectiveness. Annually, the district’s Human Resources staff
participate in up to 50 recruitment events. The TOP school staffing supervisor works
exhaustively to ensure that hiring referrals for teacher staffing at our priority schools, are only
made if VAM data scores are in the effective or highly effective range

e Additionally, with the recent introduction of the Unified School Improvement Grant
Supplemental (UniSIG) Teacher Allocation, the district has been able to reach out with an even
larger incentive package to teachers in and near our district, by being able to add $7.500 to
*$15,000 in addition to our current supplement package to teachers who meet the eligibility
criteria as Highly Effective and Effective based upon their state VAM data. For those teachers
who transferred in to teach at Carter G. Woodson Elementary School, this new additional
incentive helped to open new avenues of recruiting Highly Effective and Effective teachers to
join instructional teams in supporting the most fragile schools within our district.

How many instructional personnel were reassigned or non-renewed due to state VAM ratings of
Needs Improvement and Unsatisfactory?

* Duval County Public School’s Human Resource Office and district staff worked collaboratively
to ensure that all teachers hired, rehired, and or transferred were deemed effective or highly
effective. in accordance with section 1012.34, F.S. Carter G. Woodson Elementary had 3
teachers administratively transferred due to released aggregate state VAM rating data of Needs
Improvement or Unsatisfactory.

Confirm that all reassigned instructional personnel were not reassigned to DA schools.
e  All instructional personnel with state VAM ratings of Needs Improvement or Unsatisfactory
released from Carter G. Woodson Elementary were not reassigned to other DA schools within the
District.

How did the district fill the vacancies? Have all vacancies been filled with certified instructional
personnel?

* Duval’s Human Resource created a priority candidate referral and selection process to supports
Region Leadership and Schools like Carter G. Woodson that are identified for School
Improvement, as defined within SB Rule 64-1.099811. This priority staffing system, gives
schools priority access to referrals and selections of instructional candidates, which includes
new hires, transfer teachers and open contract candidates who are offered contracts of
employment at recruiting events the district attends. Additionally, all TOP schools, like Carter
G. Woodson, are allowed to hire and double staff positions for anticipated vacancies due to
resignations, additional funded positions, and/or administrative transfers.
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