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Overview of This Document 9

aun?®

* Describe the purpose of the CLNA and
Budget Workbook

* Overview of worksheets in the CLNA and Budget
Workbook

* Explain the parts of the Program Needs Assessment
worksheets
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Purpose of the CLNA & Budget Excel @,

* Needs Assessment Tool

* The first and foremost purpose of the CLNA is to provide
a tool to assess the quality of locally implemented CTE
programs through the lens of Size, Scope, and Quality,
Labor Market Alignment, and Program of Study policy

fldoe.org

* Budget Alignment Tool

* As required by Perkins V, Perkins funds may only be used
for programs that meet Size, Scope, and Quality as well
as Labor Market Alignment

* Having your program needs assessment in the same
worksheet as your fundable program inventory,
alignment can be ensured
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What Is Different About This CLNA & 3
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Budget Excel

* All-In-One Organization

* While the substance of the SSQ and LMA portions
remains consistent, the number of columns was greatly
reduced allowing for a single worksheet to be made that
include SSQ, LMA, Programs of Study, and the Fundable
Programs List.

* Clearer Directions
* A new worksheet is included that has examples and
explanations of CLNA’s fields.
* Easier Self Checking

* When a program meets SSQ, LMA, or Programs of Study

criteria, the cells become highlighted.
www.FLDOE.orqg
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Tour of the Workbook — Data Entry Worksheets

3

4 Agency Name: -
5 Agency Number: #NJA

6 Career Source Region: #N/A

LABOR MARKET ALIGNMENT (LMA)
To be fundable, must have one {1} Primary Source OR two (2) secondary sources.

Fundable? Program | "ondary

urce #2
(That is, meetsfis  (Invalid

- Dark blue tabs are to be filled out. =

Requirements.  (Numbe #1)
Fill out this
column after
completing LMA
and 550Q.)

»pdown)

& £1-24 RUULS) \Uropdown)
(References 20-21 &
(Dropdown) (Autopopulates) 21-22 SDOL)

(Autopopulates)

11
12
13
14
15
16|
17

12

Directions - Prog. Needs Assess Program Meeds Assessment REF - Frog. tu S0C Croseaalk J0E 101-Instructions Example DOE 101 Form Projected Equipment
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Tour of the Workbook — Reference Worksheets

3

4 Agency Name: -
5 Agency Number: #NJA

6 Career Source Region: #N/A

LABOR MARKET ALIGNMENT (LMA)
To be fundable, must have one {1} Primary Source OR two (2) secondary sources.
PRIMARY SOURCES SECONDARY SOURCES

Secondary Secondary

Dark green tabs are reference and . ..

(Dropdown) {Must be
Different fro
#1)

directions.

(References 20-21 &
(Dropdown) (Autopopulates) 21-22 SDOL)

(Autopopulates)

11
12
13|
4
15
6
17

12

Directions - Prog. Needs Assess Program Meeds Assessment REF - Frog. tu S0C Croseaalk J0E 101-Instructions Example DOE 101 Form e ed Equipment

o d s L]


http://www.fldoe.org/

gl% FLORIDA DEPARTMENT OF
cDUCALLTOIN

L S/

Directions for the Program Needs Assessment
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13_ ulates)
Example:
EXAMPLE RESPONSE ‘ - T e | mm | ono | e
14 .
Cell Type: Dropdown # Autopopulat # Autopop | Autopopu
FIELD TYPE es (Locked) ulates 5 [Locke
15 [Locked) .
Directions|Fill out AFTER Use CTE |Do not Only use official|Do not  |Do not mo
completing LM&  |[CIP modify or S0Cs from modify |or paste o
and 550. number. |paste over. |https:/fwww fld [or paste
Individu oe.org/academi [over.
If the program al cs/fcareer-adult-
DIRECTIONS BY COLUMN meets/is exempt [courses edufperkins/cin |This is
from LMA *AND* [will be a.stml. based
S50, select 'Yes.' |rejected. on the
region
If it does not identifie
meet/is exempt dincell
from either LMA Ch.
*0R* 580, select
16 ‘No.'
DIRECTIONS WORKSHEET Directions - Prog Needs Assess. Program MNeeds Assessmen

W'FLPEQ£'°E§


http://www.fldoe.org/

FLORIDA DEPARTMENT OF

Ao A S O Wl LA

Program Needs Assessment Worksheet Tour

A B

1 .FLORIDA STATE COLLEGE INSTITUTIONS

Agency Name:

Agency Number:

#N/A

Career Source Region:

#N/A

LABOR MARKET ALIGNMENT (LMA)

To be fundable, must have one (1) Primary Source OR two (2) secondary sources.

PRIMARY SOURCES

SECONDARY SOURCES

SIZE, SCOPE, AND QUALITY (
Program is not fundable if K, M, N, or

Fundable? Program
Number
(That is,
meetsfis (Invalid
exempt from Entries
LMA and 55Q 5§
Requirements
. Fill this
column out (Number
after Field)
completing
the LMA and
ssQ.)

tDropdownn

Directions - Prog Needs A

Program Name

(Autopopulates)

o e
PROGRAM NEEDS ASSESSMENT

Others (References 20- Services
Rejected 21 & 21-22

SOC Primary Source  Primary Source
(o.1.1 Option #1: Option #2:

(Must Your Region's On State
Use Demand Demand
Occupation List

and Consumer

) RDOLs) (References 20-

21 & 21-22

(Number (Autopopulates) RDOLs)

Field)

- | B (AutobopulateBd

ClgfiiHour Prog-S

Primary Source

& FL Dept. of Ag. Occupation List

Secondary
Source #2

Secondary
Source #1

(Dropdown) (Must be

Different
from #1)

(Dropdown)

List the List one or more List ol
site(s)/campus experiential learning more
e(s) (including opportunities. busine

virtual)

involved in

collectively  learning opportunity
offering or capstone
enough experience (if

E.g., work-based

courses to course, include
allow students  course number),
the ability to and/or CTSO
complete the students will have
program. access to for this

program.

B (Text/#Fieldid [ |
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Program Needs Assessment Worksheet Tour

. A B C D | E F G H I ) K L
1 |FLORIDA STATE COLLEGE INSTITUTIONS
2 | CLNA PROGRAM SUMMARY - LABOR MARKET ALIGNMENT & SIZE, SCOPE, AND.OLIALITY

d N\ NCY INEFO
p|€e 0 AL E ame. Age
. HN/A = =
ource Regio #N/A per and Caree 0 2 Regic
: ppobulate
o . SIZE, SCOPE, AND QUALITY
[=]
P is not fundable if K, M, N

10 PRIMARY SOURCES SECONDARY SOURCES e

Fundable? Program
Number
(That is,
meetsfis (Invalid
exempt from Entries
LMA and 55Q Struckthroug
Requirements h)
. Fill this
column out (Number
after Field)
completing
the LMA and
ssQ.)

(Dropdownn

Program Name

(Autopopulates)

List the List one or more List ol
site(s)/campus experiential learning more

opportunities. busine

Secondary
Source #2

Secondary
Source #1

Primary Source  Primary Source
Option #2: Option #3:

SOC Primary Source

(o.1.1 Option #1:

e(s) (including
(Must be virtual)
Different

from #1)

On State Local (Dropdown)
Use Demand Demand CareerSource

Officially Occupation List Occupation List Targeted

Aligned (DOL) & FL Dept. of Ag. Occupation List

SOCs. All (TOL) or Local

Others (References 20- WIOA Plan

Rejected 21 & 21-22

) RDOLs)

(Must Your Region's
involved in

collectively
offering

E.g., work-based
learning opportunity
or capstone
experience (if
course, include

and Consumer (Dropdown) enough

Services courses to

allow students
the ability to
complete the

course number),
and/or CTSO
students will have

(References 20-  (Dropdown)
21 & 21-22

(Number (Autopopulates) RDOLs) program.

Field) program.

M B (Autopopulate B B (Text/# FieldM [ - |

access to for this

jected Equipment |

ClockHour Prog-S
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Program Needs Assessment Worksheet Tour

| A B c | D | E | F | G | H | [ | J | K | L
FLORIDA STATE COLLEGE INSTITUTIONS

Agency Name:

Agency Number: #N/A

Career Source Region: #N/A

LABOR MARKET ALIGNMENT (LMA)
To be fundable, must have one (1) Primary Source OR two (2) secondary sources.

F U N D AB I LITY PRIMARY SOURCES SECONDARY SOURCES

Fundable? ogram Fi " th is colu mn socC Primary Source  Primary Source Primary Source  Secondary Secondary List the List one or more List ol
umber (o.1.1 Option #1: Option #2: Option #3: Source #1 Source #2  site(s)/campus experiential learning more
(That is, out at the ve ry e(s) (including opportunities. busine
meetsfis nvalid (Must Your Region's On State Local (Dropdown) (Must be virtual) i
exempt from ntries end - once SSQ Use Demand Demand CareerSource Different involved in E.g., work-based
LMA and 55Q Str ckthro Mfficially Occupation List Occupation List Targeted from #1) collectively  learning opportunity

Requirements h) d nd LMA are aligned (DOL) & FL Dept. of Ag. Occupation List offering or capstone
. Fill this OCs. All and Consumer  (TOL) or Local (Dropdown) enough experience (if

column out umbe COIM pleted . The Others (References 20- Services WIOA Plan courses to course, include
after field) ‘ejected 21 & 21-22 allow students  course number),

completing fiEId is d YeS/NO ) RDOLs) (References 20- (Dropdown) the ability to and/or CTSO

the LMA and 21 & 21-22 complete the students will have
$5Q.) dropdown. Number (Autopopulates) RDOLs) program. access to for this
Field) program.
M M B (Autopopulate B B (Text/# FieldM [ - |

SIZE, SCOPE, AND QUALITY (
Program is not fundable if K, M, N, or

(Dropdownn M
[ |

Prog Needs A t ( 4 0 i np 0 1 0 jected Equipment |
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Program Needs Assessment Worksheet Tour

. A B C D E F G H | J K L
FLORIDA STATE COLLEGE INSTITUTIONS
2 |CLNA PROGRAM SUMMARY - LABOR MARKET ALIGNMENT & SIZE, SCOPE, AND QUALITY
3 |MUST INCLUDE ALL PERKINS ELIGIBLE PROGRAMS OFFERED BY THE AGENCY IN 2022-23
Agency Name:
Agency Number: #N/A
Career Source Region: #N/A
LABOR MARKET ALIGNMENT (LMA
( ) SIZE, SCOPE, AND QUALITY (

To be fundable, must have one (1) Primary Source OR two (2) secondary sources. Program is not fundable if K, M, N, or

PRIMARY SOURCES SECONDARY SOURCES

Fundable Program Program Name
Number
(That is, (Autopopulates)
meets/is (Invalid
exempt fr¢ n Entries
LMA and 5§ 2 Struckthroug
Requireme s h)
. Fill this
column ot (Number
after Field)
completir
the LMA a

$5Q.)

I3 (Dropdow

oc Primary Source  Primary Source Primary Source  Secondary Secondary List the List one or more List o

rde Option #1: Option #2: Option #3: Source #1 Source #2  site(s)/campus experiential learning more

e(s) (including opportunities. busine
lust ust be virtual) i

se ifferent involved in E.g., work-based

cially Type in the OffiCiaI program ‘om #1) collectively  learning opportunity

rmed offering or capstone

s. All number (0] g CIP. FiEIdS that go opdown) enough experience (if

ners courses to course, include

icted grey for a pa rtiCUIar course or allow students  course number),

) . the ability to and/or CTSO
program may be SklppEd. complete the students will have
: = . . program. access to for this
program.

B (Text/#Fieldid [ |

B (AutobopulateBd [ - |

jected Equipment |
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A B C D E F G H | J K L
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6
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Program Needs Assessment
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Program Needs Assessment Worksheet Tour

| A . B | C D E F G H [ ) K L
1 |FLORIDA STATE COLLEGE INSTITUTIONS
2 | CLNA PROGRAM SUMMARY - LABOR MARKET ALIGNMENT & SIZE, SCOPE, AND QUALITY
3 MUSTINCLUDE ALL PERKINS ELIGIBLE PROGRAMS OFFERED BY THE AGENCY IN 2022-23

4

o =~ o

11

undable, must have one (1) Primary Source OR two (2 ary sources.

PRIMARY SOURCES

SECONDARY SOURCES

SIZE, SCOPE, AND QUALITY (
Program is not fundable if K, M, N, or

opopulateid

L

rogram Needs Assessment



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

LL7VJNOSVL INJLIN
fldoe.org

Program Needs Assessment Worksheet Tour

A B C D E F G H | J K L

Agency Name:

Agency Number: #N/A

Career Source Region: #N/A

LABOR MARKET ALIGNMENT (LMA)

SIZE, SCOPE, AND QUALITY (
Program is not fundable if K, M, N, or

10
11 C
Fundable? Program Program DOCU M E NTATI ON ary Soul e Primary Source  Secondary Secondary List the List one or more List ol
Number jtion #2 Option #3: Source #1 Source #2 it4(s)/campus experiential learning  more
(That is, (Autopoy COIu mn G’ H’ ad nd I ) (including opportunities. busine
meetsfis (Invalid . n State Local (Dropdown) (Must be virtual) i
exempt from  Entries contain d rop d own emand CareerSource Different wolved in E.g., work-based
LMA and 55Q Struckthroug . pation | it Targeted from #1) sllectively  learning opportunity
Requirements h) menus. If no ‘Yes’ IS Jept. of| |g. Occupation List offering or capstone
. Fill this . Consum r  (TOL) or Local (Dropdown) enough experience (if
column out (Number popu IatEd |nto arvices WIOA Plan ourses to course, include
after Field) 'w students  course number),
completing COI umns E a nd F’ use rences | )- (Dropdown) e ability to and/or CTSO
the LMA and & 21-2; mplete the  students will have
$5Q.) one source from G OR 'DOLs) Jrogram. access to for this
7 program.
& (Dropdownl two different sources ..... = B (/s Field -

inHand|I.

Prog| Needs A t ( 4 College Prog r 0 i np 0 1 0 jected Equipment |
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M

KET ALIGNMENT (LMA)
Primary Source OR two (2)

dary sources.

JRCES |

SECONDARY SOURCES

SIZE, SCOPE, AND QUALITY (5sQ)
Program is not fundable if K, M, N, or O are blank.

PROGRAM OF STUDY

SSQ DOCUMENTATION
Provide text/# responses to
columns J through M to show

SSQ compliance. If a program
is out of compliance for a
particular SSQ criterion, leave
that cell blank.

Secondar
Source #.

(Must be
Different

from #1)

Dropdow’

List the
site(s)/campus experiential learning
e(s) (including opportunities.

virtual)

List the
industry
recognized
credential

List one or more List one or
more ways
business and
industry will be

involved in E.g., work-based
learning opportunity
or capstone

experience (if

engaged in the students may

collectively operations of

earn in the

offering the program. program.
enough
courses to course, include
course number),
and/or CTSO
students will have

access to for this

(Text Field) For
allow students
the ability to

complete the

certifications,
include the
certification

program. name/number.

program.

@ (Text/# FieldMd - |

B  (Text Field) &

If a part of a fully
>mpliant Program
of Study, list the
primary aligned

£ ‘condary program.

(Dropdown)

Prog-SOC Crosswalk DOE 101-Instructions

Eanmple/ DIERCV R N

Projected Equipment

3l
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Program Needs Assessment Worksheet Tour

PROGRAMS OF STUDY

Use the dropdown in column N to list
the primary secondary program within
your program of study’s

pathway. Then, list an accelerated
credit opportunity within that program

of study. All Perkins programs of study
in Florida are required to have an
acceleration opportunity that can be at
the secondary or the postsecondary
level.

www.FLDOE.org

PROGRAM OF STUDY

If a part of a fully Primary
compliant Program Accelerated
| of Study, list the Credit
primary aligned Opportunity
1y secondary program. (Required
for
(Dropdown) Compliant
Programs of
Study)

(Dropdown)

16
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