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SUBJECT:  2015-2020 Strategic Plan 

 
PROPOSED BOARD ACTION 
 
N/A 
 
AUTHORITY FOR STATE BOARD ACTION  
 
N/A 
 
EXECUTIVE SUMMARY 
 
In August 2015, the Board adopted a strategic plan with goals, strategies, and 
metrics. In September 2016, the Board adopted targets for the metrics of the 
strategic plan to be met by 2020. Another year of data on the metric targets is now 
available for the Board’s review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation Included:  Presentation (to be provided) 
 
Facilitator/Presenter:  Alex Kelly, Chief of Staff 
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