Agreement for Educational Management Services

This Agreement is dated May 9, 2019 (the “Effective Date") and is by and between
Educational Management Consultant Services, Inc., a Florida corporation (the
“Contractor”) and The School Board of Duval County, Florida (the “District”).

Whereas, pursuant to s. 1008.33, F.S., and Rule 6A-1.099811, F.A.C., the Florida
Department of Education (“FDOE”") requires the District to submit a “Turnaround Option
Plan — Step 1" and a “Turnaround Option Plan — Step 2" (herein referred to collectively as
“TOP”) that sets forth a new option for School Year 2019-2020 for the operation of George
Washington Carver Elementary School located at 2854 W. 45" Street, Jacksonville,
Florida 32209 (the “School");

Whereas, the District has submitted its TOP to FDOE, attached hereto and
incorporated herein by this reference as Exhibit A, and approval of the District’'s TOP is
pending approval by the State Board of Education;

Whereas, the District's TOP selected the option of entering into a contract with an
external operator in order to satisfy the requirements of s. 1008.33, F.S. and Rule 6A-
1.099811, F.AC,;

Whereas, the District requested and reviewed proposals from several potential
external operators and considered each proposer’'s demonstrated record of effectiveness
to operate a school pursuant to s. 1008.33(4)(b)3., F.S., and Rule 6A-1.099811(6)(b),
F.A.C,;

Whereas, a result of the District's review, the Contractor is selected by the District
to fulfill the purpose of operating the School, and the Contractor agrees to provide such
services to the District as set forth herein; and

The District and Contractor wish to set forth in writing the terms and conditions
pursuant to which the Contractor will provide such services to the District; and

The District is authorized to enter into this Agreement for professional development
and educational services pursuant to Board Policy 7.70 and State Board of Education Rule
6A-1.012(11)(a)&(b), F.A.C.

In consideration of the promises and the mutual covenants and undertakings, the
parties hereto agree as follows:

1. Recitals. The recitals set forth above are true and correct and incorporated herein
by this reference.

2. Conditions to the Agreement. It is the intent of the parties that this Agreement shall
satisfy the requirements of FDOE regarding the District’s obligation “to enter into a contract
with an outside entity [or external operator] that has a demonstrated record of
effectiveness to operate the [School]” pursuant to s. 1008.33(4)(b)3., F.S., and Rule 6A-
1.099811(6)(d), F.A.C. Notwithstanding anything to the contrary in this Agreement, the
parties agree that this Agreement shall automatically terminate, and be of no further force
and effect, upon the occurrence of any of the following:
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(a) The School earns a grade of “C” or higher for the 2018-19 school year (or
any subsequent school year if this Agreement is renewed), thereby resulting in the
School's exiting the statutory and/or regulatory requirement that the District enter
into a contract with an outside entity that has a demonstrated record of
effectiveness to operate the School;

(b) The requirements of differentiated accountability require termination of this
Agreement, or are amended by the Florida Legislature and/or FDOE thereby
resulting in the purpose of this Agreement being terminated (for example, whether
the District is no longer required to enter into this Agreement or whether the District
is required to select a different option for the School); or

(c) The Florida statutes and/or FDOE administrative rules are invalidated by a
court of competent jurisdiction, with the resulting outcome being that this
Agreement is no longer required of the District.

In the event that any of the above-conditions occur, then either party may send written
notice to the other party to terminate this Agreement pursuant to the terms and provisions
set forth above, with such termination to be effective no earlier than July 1, 2019. If the
Agreement is terminated as provided herein, then the parties will be relieved of all of their
respective obligations under the Agreement, and the District will only be required to pay
to the Contractor that amount of work under the Agreement actually performed to the date
of termination. Access to any and all work papers and data collected will be provided to
the District after the termination of the Agreement, and the parties will reasonably
cooperate regarding the transition of rights, obligations and duties back to the District to
operate the School. In the event this Agreement is terminated pursuant to this section 2,
then the parties agree to jointly review the School's performance for the prior school year
and negotiate in good faith for educational and professional services as may be needed
for the School for the subsequent school year.

3. Turnaround Option Plan. The parties agree that the TOP set forth in Exhibit A is
a draft to be approved by the State Board of Education. If the State Board of Education
requires alterations to the TOP for approval, and such changes are immaterial, then the
parties agree that the TOP approved by the State Board of Education shall be substituted
and shall replace the document attached in Exhibit A. [If, however, the State Board of
Education requires material alterations to the TOP for approval, then the parties agree to
negotiate in good faith such amendments to this Agreement as may be necessary to fully
implement this Agreement in compliance with the approved TOP.

4. Relationship of Parties. The District understands and agrees that the Contractor
acts and performs as an independent contractor of the District at all times. Accordingly,
nothing in this Agreement shall permit the District to exercise control or direction over the
means or methods by which the Contractor perform the services for which it has have
been engaged. However, the District and the Contractor shall fully comply with all
performance standards set forth in this Agreement, all currently approved and generally
accepted professional standards governing the particular professional specialty for which
the Contractor has been engaged, and all other applicable local, state or federal rules and
regulations pertaining to licensure and the provision of professional services. As an
independent contractor, the Contractor is responsible for all taxes incident to payments
made in connection with this Agreement (including without limitation, all state and federal
income taxes payroll and other taxes, and Workers’ Compensation).
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5. Services. Both parties agree that the scope of the Contractor’'s responsibility, as
set forth in the Agreement, shall be performed in accordance with the TOP and statutory
requirements, and shall consist of the services set forth in Exhibit B attached hereto and
incorporated herein by this reference. If any services, functions or responsibilities not
specifically described in this Agreement are necessary for the proper performance and
provision of the services, upon the agreement of the parties, such services, functions, or
responsibilities shall be included within the scope of the services. Subject to the terms
and conditions in this Agreement, the Contractor shall be responsible for providing the
supplies and personnel (including management, employees, and training), and other
resources as necessary fo provide the services.

6. Duties of Contractor.  Subject to the provisions of section 7(a) below, the
Contractor is responsible for the following:

(a) The services provided by the Contractor under this Agreement will be
consistent with the available facilities, the Contractor’s professional judgment and
the standards established in the District's community.

(b) The Contractor shall cause compliance at the School with the requirements
of providing a free appropriate public education, including but not limited to,
compliance with the Individuals with Disabilities Education Act, Section 504 of the
Rehabilitation Act of 1973, sections 1000.05 and 1001.42(4)(l) of the Florida
Statutes, Chapter 6A-6 of the Florida Administrative Code, and the General
Education Provisions Act.

(c) The Contractor agrees to comply with all applicable laws, statutes,
regulations, rulings, or enactments of any governmental authority, and shall obtain
from third parties, including State and local governments, all licenses and
permissions necessary for the performance of the work. The Contractor shall
comply with policies, rules, and regulations of the District, including but not limited
to, the following:

(i) The District’s plan for English Language Learners;
(ii) The District’s Code of Student Conduct;
(i) The District’'s Student Progression Plan;

(iv) The District's State-approved Special Programs and Procedures
Plan (for exceptional education students);

(v)' Operate the School on the same calendar as the District's calendar
for District schools.

(d) The Contractor shall maintain adequate and current records for the

Services in the manner consistent with applicable legal requirements and

consistent the District's prior practices, including but not limited to the Contractor's

use of the District’s student information system to input student data (including but

not limited to attendance, discipline, grades, scheduling and enrollment in order to

generate FTE for the Florida Education Finance Program and other state and
3
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federal revenue); and the Contractor shall use the District's SEAs platform for ESE
and 504 as applicable; and the Contractor shall use the District's SAP system as
applicable;

(e) The Contractor shall cause the students to participate in all state required
assessments and comply with state reporting requirements, and the Contractor
shall comply with requirements of any student's IEP, 504, or EP (e.g.,
accommodations or an alternative assessment, as the case may be), and shall
comply with state reporting requirements associated with the same;

1)) If the Contractor purchases any furniture, fixtures, supplies or equipment
using public funds, then the same shall be not be subject to any liens; in addition,
such property shall be the property of the District and made available to the District
to inventory.

(9) The Contractor shall enroll students according to the requirements of law
(e.g., open enroliment), and according to the requirements of the District pursuant
to attendance boundaries and the requirements of law; and the Contractor shall
cause the compliance with class size requirements;

(h) The Contractor shall operate the School in compliance with federal and
state grants applicable to the School, and cooperate with the District concerning
any information required for compliance with federal and state grant funds;

(i) The Contractor shall operate the School in a manner that protects the
health, safety and welfare of the students;

)] The Contractor will implement the school advisory committee according to
the requirements of law;

(k) The Contractor will implement a schedule of professional development for
the School's leadership, instructional, and other personnel (the Contractor may
utilize the District's professional development, utilize Contractor's professional
development, or a combination);

0] The Contractor will reasonably cooperate with the District concerning the
District's maintenance and renewal of the District's accreditation; and,

(m) At no additional cost to the Contractor, the Contractor agrees to reasonably
assist the District if any service required to operate the School or required by law
is omitted from this Agreement; it being understood that the parties will mutually
cooperate to ensure continuity of operations of the School.

78 Duties of the District.

(a) For all purposes, the District is the Local Education Agency (‘LEA").
Nothing in this Agreement is intended to, or shall, delegate the District's
responsibilities as LEA to the Contractor.

(b) The District will provide the Contractor with adequate work areas and
equipment, as reasonably deemed necessary by the Contractor, for the Contractor
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to perform the services at the School, as well as adequate work areas for the
Contractor's delivery of professional services.

(c) The District will provide support services as follows:

(i) The District will provide the physical plant, furniture, fixtures,
equipment and supplies for the School, and the District shall maintain the
same in working condition; however, the parties understand and agree that:
(A) the District may continue to use a designated portion of the facility for
district offices, and (B) that the Contractor agrees to implement the existing
computer science academy in compliance with the School Improvement
Grant (SIG Grant);

(ii) The District will provide custodial services according to the same
standards as provided for the 2018-19 school year, and the District will pay
for and maintain utilities for the School according to the same standards as
provided for the 2018-19 school year (e.g., electric, telephone, water and
sewer);

(iii) The District will provide the same standard of technological
infrastructure to the School to enable the Contractor to support and
administer all required online test administrations, to input student data into
the District's student information system, input student data into the
District's SEAs platform, and input data into the District's SAP system;

(iv) The District will provide meal service to the School's students
according to the same standards as the District provided for the 2018-19
school year (e.g., breakfast and lunch according to the requirements of
USDA as administered by the Florida Department of Agriculture);

(v) The District will provide transportation to the School's students
according to the same standards as the District provided for the 2018-19
school year;

(vi) The District will provide school resource officer support to the
School according to the same standards as the District provided for the
2018-19 school year;

(vii)  The District will provide health services to the School according to
the same standards as the District provided for the 2018-19 school year;

(viii)  The District will cooperate with the Contractor to implement the
school advisory committee;

(ix) The District will continue to be responsible for compliance with all
duties and obligations that it has as the LEA under applicable laws relating
to services provided to students with disabilities, including exceptional
education and Section 504. The District will provide staff and services for
the School's students with disabilities in substantially the same manner as
the District provides such staff and services to other District schools and in
compliance with law. The District will provide such staff and services in
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manner that is consistent with the School’'s academic program and general
operations.

(x) The District will continue to provide English as a Second Language
services and support to the School's students in the same manner that it
provides to other District schools.

(xi) The District will make available to the Contractor the District's
professional development (and materials) on the same basis as is available
to the District's employees; there will be up to 5 days of Early Return for a
teacher orientation and training prior to the beginning of the school year,
which shall be conducted by the Contractor.

(xii) The District agrees to reasonably assist the Contractor if any
service required to operate the School or required by law is omitted from
this Agreement; it being understood that the parties will mutually and
reasonably collaborate and cooperate in good faith to ensure continuity of
operations of the School.

8. Personnel.

(a) Recognizing that the District engages Contractor based on the experience,
knowledge, skills and abilities of its personnel, the Contractor's personnel for the
Services (including title and hourly rates) are set forth in Exhibit C attached hereto
and incorporated herein by this reference. Contractor shall provide to the District
the resume/biography of each of Contractor's personnel assigned to the School
for the District’s review and approval according to the criteria in Section 29 of this
Agreement. Contractor shall not transfer or replace such personnel without the
prior written consent of the District, which consent may be withheld in its
reasonable discretion.

(b) The Parties acknowledge that pursuant to section 1001.42(21), Florida
Statutes, an educational emergency exists with respect to the School. This
Agreement is contingent upon, and governed by, that certain executed
Memorandum of Understanding between the District and Duval Teachers United
dated July 1, 2017 (the “DTU MOU”), attached to this Agreement as Exhibit D
which addresses the selection, placement and expectations of instructional
personnel and provides autonomy to school principals as set forth in section
1012.28(8), Florida Statutes (including but not limited to any successor DTU MOU
executed by the District and Duval Teachers United governing these terms and
conditions). Nothing herein shall be construed or interpreted to supersede the
obligations of the District to bargain compensation, working conditions and other
mandatory bargaining issues.

(c) The District shall continue to provide operational Human Resource services
to include processing of applicants, ensuring certification compliance, conducting
background screenings, maintaining employment records and investigating
allegations of employee misconduct. Matters involving employee grievances shall
be governed by existing District policies and applicable collective bargaining
agreements.
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(d) The District shall serve as the fiscal agent and shall pay the salaries and
benefits of District employees assigned to the School in accordance with the
District's approved compensation schedules. Primary management and staffing
of personnel, to include but not be limited to, selection, placement, and evaluation
of school-based instructional, administrative -and support staff shall be provided by
the Contractor. All School staff will be selected and placed at the School through
an interview protocol established by the Contractor. Teachers with end of year
state VAM data or overall summative evaluations in the Developing, Needs
Improvement or Unsatisfactory range will not be eligible to remain at the School.
In the event that an individual is not selected to remain at the School by the
Contractor or otherwise elects to voluntarily surplus or transfer out of the School,
the District will make every effort to reassign the employee to another District
school. However, nothing herein shall be construed to create a guarantee of
employment or otherwise expand rights not currently guaranteed by law. To assist
the Contractor with identification and placement of staff, the District shall make
available its personnel systems and structures at a level comparable to other
District schools.

(e) The Contractor shall implement the provisions of the TOP regarding the
selection of the School’'s administrators according to the requirements of law. If
the School's principal and assistant principal(s) leave their positions, the
Contractor will consult with the District regarding the identification and selection of
eligible candidates for the School’'s principal and assistant principal(s), and the
Contractor shall have final authority regarding the engagement of the School's
principal and assistant principal(s).

) Instructional and other eligible staff shall continue to utilize the District's
then-current provider of substitute services for substitute personnel.
Notwithstanding anything to the contrary in this subsection, the Contractor may
send written notice to the District no later than July 1, 2019, requesting to alter or
opt out of the District's provision of substitute teachers. Subject to the availability
of the District's appropriated funds and any other legal requirements, the parties
agree to negotiate in good faith an amendment to this Agreement setting forth the
terms of conditions for the provision of such substitute personnel services.

(9) Contractor shall utilize the District's current state approved evaluation
system for formal evaluation of personnel. Additional monitoring systems may be
utilized to provide teachers performance feedback.

9. Curriculum and Instruction.

(a) The Contractor will improve the School in terms of student performance on
FSA and school grade while implementing next generation instructional systems
that will build the capacity of the School to sustain and continue its own
improvement in preparation for returning the School to District control as stipulated
in the Agreement. Instructional delivery models shall include Multi-tiered Systems
of Support (MTSS) in accordance with federal and state laws and the District's
Student Progression Plan.

(b) The Contractor has reviewed the District’s curriculum and instructional
materials and the Contractor agrees to utilize and implement the same. If,
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however, the Contractor determines that revisions are required, then Contractor
shall provide prior written notice to the District, and the Contractor will be
responsible for the selection of instructional materials (including the major tools of
instruction, ancillary materials and supplemental materials) in full compliance with
all legal requirements. If the purchase of the instructional materials cannot be
borne by the District pursuant to the School's budget allocation, then in such event,
and subject to the availability of funds, the cost of the acquisition shall be borne by
the District. In addition to the foregoing, Contractor may elect to utilize the District's
curriculum and instructional materials but nonetheless select supplemental
materials that are aligned to the current curriculum; in such event Contractor shall
provide prior written notice to the District, and if the purchase of the supplemental
materials cannot be borne by the District pursuant to the School's budget
allocation, then subject to the availability of funds, the cost of the acquisition shall
be borne by the District.

(c) The Contractor shall have full access to all Professional Development
provided by the District to other district employees and shall provide additional
specific instructional and leadership training to School employees as set forth in
the 2019-2020 school plan.

(d) So long as the School andfor students continue to meet the eligibility
critiera for supplemental academic services, the District shall continue to provide
supplemental academic services to students at the School in a manner consistent
with services provided during the 2018-2019 year, however agreements with
external providers shall be governed by existing contract terms. Notwithstanding
anything to the contrary in this subsection, the Contractor may send written notice
to the District no later than July 1, 2019, requesting to alter or opt out of the
District's provision of supplemental academic services.

(e) The Contractor agrees to use the District's established interim/ benchmark
assessments and statewide summative assessments. If, however, the Contractor
determines that alternative benchmark/assessments are required, then Contractor
shall provide prior written notice to the District for the District’s review and consent
(which shall not be unreasonably withheld), and the Contractor will be responsible
for the selection of alternative benchmarks and assessments in full compliance
with all legal requirements and the cost of the acquisition shall be borne by the
Contractor. In addition, the Contractor may utilize additional progress monitoring
systems to assess evidence of student learning.

(f) The Contractor agrees to implement the District's curricular programs
(including but not limited to choice/magnet programs, tutoring, before and after
care programs, and any programs implemented by the District or any third party)
as the District provided for the School for the 2018-2019 school year. Except for
the curricular program expressly identified in section 7(c) above (if any), if the
Contractor determines that any elements of the District's provision of curricular
programs do not contribute to the Contractor's services at the School, then the
Contractor will provide written notice to the District and the parties agree to
expediently collaborate regarding a resolution. After such collaboration, if the
Contractor determines that it desires to opt out of the District’s identified curricular
program, then the Contractor shall provide written notice to the District to remove
such curricular program from the School.
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10. Term; Renewals. The term of this Agreement commences May 9, 2019 and ends
June 30, 2020. There shall be two (2) potential annual renewals for the 2020-21 school
year and the 2021-22 school year. The District shall notify the Contractor in writing of its
option to exercise any annual renewal no later than May 31 prior to the commencement
of the next renewal term, and if renewed, the parties agree to negotiate in good faith the
financial terms of the renewal term commensurate with the services to be provided.
Further, the effectiveness of any exercised renewal term shall be subject to the same
conditions described in section 2 above (it being understood, for example, that if any of
the conditions set forth in section 2 occur, then this Agreement shall terminate according
to the provisions of secticn 2 above).

11. Fees and Expenses.

(a) The Contractor shall be compensated for services rendered. For all the
services actually, timely, and faithfully rendered by Contractor, the District agrees
to pay Contractor for the services set forth in Exhibit B, in an aggregate maximum
indebtedness amount not to exceed Two Hundred Eighty-Two Thousand Two
Hundred and No/100 Dollars ($282,200.00). Contractor shall remit a proper
invoice for the component of service described in Exhibit B in such form and
containing such documentation as may reasonably be required by the District to
substantiate the charges (including timesheets, meeting agenda, training
materials, and other artifacts), and such invoice shall be delivered according to the
schedule specifically set forth in Exhibit B. The District shall make payment to
Contractor in accordance with Sections 218.70. et sq. Florida Statutes, Local
Government Prompt Payment Act, after receipt of an acceptable invoice,
inspection and acceptance of goods and/or services provided in accordance with
the terms and conditions of this Agreement. Any penalty for delay in payment shall
be in accordance with applicable law. Contractor shall be responsible for payment
of its travel, if any.

(b) Additional Funding (Allocations per School) - The District will provide all
funding or services that the School would normally receive, such as entitlement
funding (e.g. Title |, Parts A, C, D; Title Il, Part A; Title IlI; Title IV, Parts A and B,
Title IX, Part A). The District will also ensure that the School is included in the
needs assessment process for applications for competitive grant funding as
appropriate to its needs.

(c) The District is using federal funds for its payment for certain of the services
set forth in this Agreement; accordingly, Contractor shall execute and deliver to the
District, concurrent with its signature of the Agreement the following, all of which
shall be incorporated into the Agreement by this reference: (a) Federal Regulatory
Compliance Statement; (b) Certification Regarding Drug-Free Workplace
Requirements; (c) Certification Regarding Debarment, Suspension, Ineligibility
and Voluntary Exclusion; and (d) Non-Collusion Affidavit. The federal forms are
attached hereto as composite Exhibit E and incorporated herein by this reference.

(d) Notwithstanding the foregoing, the Contractor acknowledges that the
District is required by FDOE to enter into this Agreement; accordingly, the
Contractor agrees to reasonably cooperate and provide (and shall not
unreasonably withhold, condition or delay) any information reasonably required for
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the District's reporting and compliance with the requirements of FDOE for the
School. The District shall not be obligated to compensate Contractor for, and the

- Contractor shall not be obligated to provide, services to be performed after
termination of this Agreement, or if the Contractor performs the services in a
manner that causes the District to not be in compliance with the requirements of
FDOE regarding the School.

(e) Each payment obligation of the District created by this Agreement is
conditioned upon the availability of funds that are appropriated or allocated for the
payment of services or products. If such funds are not allocated and available, this
Agreement may be terminated by the District at the end of the period for which
funds are available. The District shall notify the Contractor at the earliest possible
time before such termination. No penalty shall accrue to the District in the event
this provision is exercised, and the District shall not be obligated or liable for any
future payments due or for any damages as a result of termination under this
section beyond reimbursement for actual fees earned by the Contractor through
the termination date.

12. Default: Termination.

(a) District Default. The District will be in default if any of the following
happens:

(i) The District fails to make any payment when due.

(ii) The District fails to perform promptly at the time and in the specified
manner provided in this Agreement.

(b) Contractor Default. The Contractor will be in default if the Contractor fails
to perform promptly at the time and in the specified manner provided in this Agreement.

(c) Termination. This Agreement may be terminated (i) immediately upon
written notice of breach of any party by the other party and the breaching party fails to
cure the breach within ten (10) business days of such notice, or if such breach cannot
reasonably be cured within 10 business days that the cure has commenced within such
time and is completed within thirty (30) days of such notice (or such other time period to
cure a breach as may be expressly set forth in this Agreement), or (ii) notwithstanding
anything to the contrary herein, by the District for convenience upon forty-five (45) days
prior written notice to the Contractor. If the Agreement is terminated for convenience as
provided herein, the District will be relieved of all obligations under the Agreement, and
the District will only be required to pay to the Contractor that amount of work under the
Agreement actually performed to the date of termination. Access to any and all work
papers and data collected will be provided to the District after the termination of the
Agreement. The parties understand and agree that the Contractor shall in no event have
the reciprocal right to terminate the Agreement; it being understood that the District’s
payment of the Agreement fees forms the consideration for the Contractor not having this
right to terminate for convenience. In the event of a termination pursuant to this subsection
(c)(i) or subsection (c)(ii), notice shall be delivered to the other party pursuant to the
Notices section set forth hereafter.
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13. Contractor Representations. Contractor represents that: (i) it is duly organized,
validly existing and in good standing under the laws of the state of its organization; (ii) it is
authorized and in good standing to conduct business in the State of Florida; (iii) it has all
necessary power and has received all necessary approvals to execute and perform its
obligations in the Agreement; and (iv) the individual executing this Agreement on behalf
of Contractor is authorized to do so.

14, Indemnification. Subject to the limitations of §768.28, Florida Statutes, the District
agrees to indemnify and hold harmless Contractor from and against any and all claims,
suits, actions, damages, or causes of action arising out of the negligent acts of the District
arising out of or in connection with the provisions of this Agreement. Contractor agrees to
indemnify, hold harmless and defend the District from and against any and all claims, suits,
actions, damages, or causes of action arising out of the negligent acts of Contractor and/or
its subcontractors arising out of or in connection with the provisions of this Agreement.
Except as otherwise provided by Florida Law, neither the execution of this Agreement by
the District nor any other conduct, action or inaction of any District representative relating
to the Agreement is a waiver of sovereign immunity by the District.

15. Insurance Requirements. The District certifies that it is self-insured pursuant to
the provisions of §768.28(16), F.S., for tort liability in anticipation of any claim which it
might be liable to pay pursuant to that section. Worker's compensation coverage is also
self-insured at levels conforming to statutory requirements. Such liability and workers’
compensation self-insurance supersedes any insurance obligation imposed on the District
in the Agreement. The District shall insure that Contractor receives immediate notification
of reduction in or cancellation of coverage. Contractor agrees to maintain insurance
coverage according to the types and levels of insurance set forth in Exhibit F attached
hereto and incorporated herein by this reference.

16. Student Records. Contractor understands and agrees that it is subject to all
federal and state laws and Board Policies relating to the confidentiality of student
information. Contractor further agrees to comply with the Family Educational Rights and
Privacy Act ("FERPA"), 34 C.F.R. §99. The District recognizes and agrees that Contractor
is a “school official” with a “legitimate educational interest” under the definition of those
terms in the District's FERPA notification(s) to students and parents. Contractor shall
regard all student information as confidential and will not disclose the student information
to any third party. Contractor agrees to develop, implement, maintain and use appropriate
administrative, technical or physical security measures to the full extent required by
FERPA in order to maintain the confidentiality of "education records" as that term is
defined by FERPA. Upon termination of the Agreement, the Contractor shall, at the
election of the District, either destroy or return to the District, all such information in its
possession, if any, and confirm the same in writing to the District.

17. Governing Law; Venue; Attorneys’ Fees. This Agreement shall be construed in
accordance with the laws of the State of Florida. Any dispute with respect to this
Agreement is subject to the laws of Florida, venue shall lie exclusively in Duval County.
Each party shall be responsible for its own attorneys’ fees and costs incurred as a result
of any action or proceeding under this Agreement.

18. No Third Party Beneficiaries. The parties expressly acknowledge that it is not their
intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. Nothing herein shall be construed as consent by an agency or
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political subdivision of the State of Florida to be sued by third parties in any matter arising
out of any contract.

19. Subcontractors. If Contractor subcontracts any of the services, Contractor shall
ensure that each subcontractor complies with all provisions of this Agreement. Contractor
will remain liable for the acts and omissions of such subcontractor(s) and the proper
performance and delivery of the products and/or services set forth in the Agreement.

20. Public Records. This Agreement shall be subject to Florida's Public Records
Laws, Chapter 119, Florida Statutes. Contractor understands the broad nature of these
laws and agrees to comply with Florida’s public records laws and laws relating to records
retention. In compliance with section 119.0701, Florida Statutes, Contractor agrees to:

(a) Keep and maintain public records required by the District in order to
perform the service.

(b) Upon request from the District's custodian of public records, provide the
District with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided
in the Chapter 119, Florida Statues or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law for the duration of the Agreement term and following completion of the
Agreement if the Contractor does not transfer the records to the District.

(d) Upon completion of the Agreement, transfer, at no cost, to the District all
public records in possession of Contractor or keep and maintain public records
required by the District to perform the service. If Contractor transfers all public
records to the District upon completion of the Agreement, Contractor shall destroy
any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If Contractor keeps and maintains public records
upon completion of the Agreement, Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the District, upon request of the District's custodian of public records,
in a format that is compatible with the information technology systems of the
District.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS (THE DISTRICT’S CONTRACT
ADMINISTRATOR) AT THE ADDRESS AND PHONE NUMBER
BELOW.

21. Notices; District Contract Administrator. Every notice, approval, consent or other
‘communication authorized or required by this Agreement shall not be effective unless
same shall be in writing and sent via hand delivery or overnight delivery (with a receipt),
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directed to the other party at its address provided below or such other address as either
party may designate by notice from time to time in accordance herewith:

If to Contractor:

Educational Management Consultant Services, Inc.
1514 Country Club Drive

Titusville, Florida 32780

Phone: (386) 931-5165

Attn: President

If to the District: ; With copy to:

The School Board of Duval County, Florida Office of General Counsel
1701 Prudential Drive 1701 Prudential Drive
Jacksonville, Florida 32207 Room 340

Phone: (904) 390-2115 Jacksonville, FL 32207
Attn: Dr. Diana Greene, Superintendent Phone: (904) 390-2032

Notwithstanding the foregoing, the parties agree that all communications relating to the
day-to-day activities shall be exchanged between the respective representatives of the
District and the Contractor as follows. Each party's representative shall coordinate
communications and processes as needed for the purposes of conducting the services
set forth in the Agreement, as well as the process for routine or administrative
communications. The parties shall also reasonably cooperate as to the development
(including content, format, and required deliverables) of the invoicing and any reports to
be provided by Contractor as part of the services as set forth in Exhibit B. For purposes
of the District's representative for the day-to-day activities, the District's Contract
Administrator shall be:

Duval County Public Schools

Attn: Jacqueline Kelley, Executive Director
cfo 1701 Prudential Drive

Jacksonville, FL 32207

(904) 348-7761

22. Indemnification for Copyright Infringement. Contractor shall defend, indemnify and
hold the District and its successors and assigns harmless from and against all third-party
claims, suits and proceedings and any and all damages, liabilities, costs and expenses
(including reasonable attorneys' fees and court costs) incurred as a result of (i)
_infringement by Contractor of any third-party patent, copyright or trademark or (ii)
misappropriation by Contractor of any third-party trade secret in connection with any of
the foregoing.

23. Intellectual Property Rights.

(a) Contractor represents that it has all intellectual property rights necessary
to enter into and perform its obligations in the Agreement. Contractor will indemnify
and hold harmless the District from liability of any nature or kind, including costs
and expenses for or on account of any copyrighted, service marked, trademarked,
patented or unpatented invention, process, article or work manufactured or used
in the performance of the Agreement, including its use by the District. If Contractor
uses any design, device, materials or works covered by letters, service mark,
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trademark, patent, copyright or any other intellectual property right, it is mutually
agreed and understood without exception that the proposal prices will include all
royalties or costs arising from the use of such design, device or materials in any
way involved in the work.

(b) Any of the teaching methods, ideas, concepts, presentation, or products
utilized during the course of the presentations and instructions of Contractor, are
wholly owned by Contractor. It is understood that the materials and processes
espoused by Contractor in its presentations and teachings are the exclusive
intellectual property of Contractor and remain so even when employed by any
parties to this Agreement, their agents, assigns, employees, independent
contractors, or any other person associated with this Agreement. It is further
agreed that the District, its members, employees, agents and assigns shall be
granted fair use of the ideas and techniques employed by Contractor during the
term of this Agreement and it shall not be considered infringement on the
intellectual property rights of Contractor for them to do so. Notwithstanding the
foregoing, the parties acknowledge that the District is an agency subject to the
provisions in Chapter 119, Florida Statutes regarding public records and shall fully
comply with all requirements regarding access thereto. If Contractor considers
any of its proprietary information to constitute a “trade secret” as defined by section
812.081(1)(c), Florida Statutes (which would be exempt from disclosure under the
Public Records Act, Chapter 119, Florida Statutes, and Article |, section 24 of the
Florida Constitution pursuant to sections 815.045 and 812.081, Florida Statutes),
then Contractor agrees to add the following language (hereinafter referred to as
the “Legend”) on every page of its confidential information provided to the District
in hard copy: “This information is confidential trade secret information exempt from
disclosure under the Public Records Act, Chapter 119, Florida Statutes, and Article
|, section 24 of the Florida Constitution pursuant to section 815.045 and 812.081,
Florida Statutes.”

(c) Further Agreements Concerning Intellectual Property:

(i) Ownership of Contractor's Intellectual Property: Both parties agree
that all discoveries, inventions, improvements, methods, works of
authorship, trademarks, service marks, technology, computer programs,
databases, trade secrets, confidential information, patents, copyrights, and
any other forms of intellectual property (whether or not reduced to practice
or writing) (collectively, “Intellectual Property”) created or developed by
employees or agents of Contractor (“Contractor Personnel”), excluding any
District personnel, during the term of this Agreement will be owned
exclusively by the Contractor (“Contractor Intellectual Property”).

(ii) Ownership of District Intellectual Property: Pursuant to this
Agreement, the District assigns certain of its employees (“District
Personnel”) to perform services for the Contractor at the School. Both
parties agree that all Intellectual Property that District Personnel create or
develop while performing services at the Schools or for the Contractor will
be owned exclusively by the District (“District Intellectual Property”).

(iii) License of District Intellectual Property: The District hereby grants
to the Contractor a non-exclusive and royalty-free license to use products
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and services embodying District Intellectual Property for Contractor's use
at the School for the services set forth in this Agreement and not otherwise.
Although the above license is non-exclusive, this is intended to ensure that
the District retains the right itself to commercialize and sell to third parties
the District Intellectual Property.

(iv) Ownership of Joint Intellectual Property: If any item of Intellectual
Property is developed jointly by Contractor Personnel and District
Personnel, such that, pursuant to applicable law, such item of Intellectual
Property is jointly owned by the parties (“Joint Intellectual Property”), the
parties hereby agree to such joint ownership of such item of Joint
Intellectual Property.

(v) Division of Net Revenue: The parties acknowledge that section
1012.985(2)(b), Florida Statutes, requires the parties to share income
generated by certain Intellectual Property as the parties shall mutually
agree. To that end, the parties agree that any commercialization of Joint
Intellectual Property by either party will be subject to an equal division of
net revenue between the Contractor and the District. If the Contractor sells
any Joint Intellectual Property licensing rights, then the Contractor shall pay
to the District its portion of the net revenue received on an annual basis
when the Contractor provides its last report to District as required by this
Agreement. If the District sells any Joint Intellectual Property licensing
rights, the District shall pay to the Contractor its portion of net revenue
received on an annual basis within thirty (30) days of the close of the
District’s fiscal year. For purposes of this section, “net revenue” means all
value (e.g., upfront payments, milestone payments, royalties, other cash
payments, and non-cash items) received by either Party from the sale,
license or other commercialization of Joint Intellectual Property, minus the
party’s out-of-pocket costs and expenses directly attributable to such sale,
license or other commercialization transactions, including, without
limitation, broker fees, legal fees, commissions, travel expenses, refunds,
chargebacks, taxes (other than the party’s income taxes), third-party
royalties, duties, governmental fees, insurance, rebates, allowances, and
the like, as and when applicable. For clarification, there will be no revenue
division with respect to commercialization of any District Intellectual
Property, and no revenue division with respect to commercialization of any
Contractor’s Intellectual Property. Likewise, if Contractor Personnel create
or develop Intellectual Property at the direction of the Contractor outside
the context of performance of services pursuant to this Agreement, then
there will be no revenue division with respect to commercialization of that
Intellectual Property. And likewise, if any District Personnel create or
develop Intellectual Property at the direction of the District outside the
context of performance of services pursuant to this Agreement, then there
will be no revenue division with respect to commercialization of that
Intellectual Property.

(vi) Cooperative Efforts in Commercialization: In light of the fact that
each party will have the ability to commercialize the Joint Intellectual
Property, the parties agree that they shall work together reasonably and in
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good faith in an effort to prevent any direct competition or conflict between
their respective commercialization efforts.

(vii) Return of Property: Upon termination of this Agreement for any
reason, the District shall return to the Contractor within thirty (30) days any
and all materials provided by the Contractor which constitute the
Contractor's intellectual property as set out in this Agreement. Likewise,
the Contractor shall return to the District any and all materials provided by
the District which constitute the District’s intellectual property as set out in
this Agreement.

24, No Discrimination. Contractor represents and warrants to the District that
Contractor does not and will not engage in discriminatory practices and that there shall be
no discrimination in connection with Contractor’'s performance under the Agreement on
account of a person’s actual or perceived identity with regard to race, color, religion,
gender or gender identity, age, marital status, disability, sexual orientation, political or
religious beliefs, national or ethnic origin, veteran status, any other protected status under
applicable law, or any other distinguishing physical or personality characteristics.
Contractor further covenants that no otherwise qualified individual shall, solely by reason
of his/her actual or perceived identity with regard to race, color, religion, gender or gender
identity, age, marital status, disability, sexual orientation, political or religious beliefs,
national or ethnic origin, veteran status, any other protected status under applicable law,
or any other distinguishing physical or personality characteristics, be denied the benefits
of, or be subjected to discrimination, or be denied access and services, under any
provision of the Agreement.

25. Severability. If any clause or provision of the Agreement is illegal, invalid or
unenforceable under present or future laws effective during the term hereof, then the
remainder of the Agreement shall not be affected thereby; and in lieu of each clause or
provision of the Agreement which is illegal, invalid or unenforceable, there shall be added,
as part of the Agreement, a clause or provision as similar in terms to such illegal, invalid
or unenforceable clause or provision as may be possible and as may be legal, valid and
enforceable.

26. No Assignment. Neither the Agreement, nor any portion thereof may be assigned
by Contractor, in whole or in part, without the prior written consent of the District.

27. Survival. Those provisions which by their nature are intended to survive the
expiration, cancellation or termination of the Agreement, including, by way of example
only, the Indemnification and Confidentiality provisions, shall survive the expiration,
cancellation or termination of this Agreement.

28. No Gifts. It is the policy of the District to not accept gifts, gratuities, or favors of
any kind or of any value whatsoever from vendors, members of the staff, or families.
Contractor warrants that it has not employed or retained any company or person, other
than a bona fide employee working solely for the Contractor, to solicit or secure the
Agreement, and that it has not paid or agreed to pay any person, company, corporation,
individual for firm, other than a bona fide employee working solely for the Contractor, any
fee, commission, percentage, gift, or any other consideration, contingent upon or resulting
from the award or making of the Agreement. Contractor further warrants that it, nor any
of its directors, employees, officers or agents, nor any of Contractor's respective
16
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subsidiaries or affiliates, has taken, is currently taking or will take any action in furtherance
of an offer, payment, promise, gifts or anything else of value, directly or indirectly, to
anyone to improperly influence or otherwise secure any improper advantage in procuring
business in relation to the Agreement. For the breach or violation of these provisions, the
District shall have the right to terminate the Agreement without liability and/or, at its
discretion, to deduct from the price, or otherwise recover, the full amount of such fee,
commission, percentage, gift or consideration.

29. Former District Employees. Pursuant to District Policy all bidders, proposers,
consultants, and contractors are required to disclose the names of any of their officers,
directors, agents, or employees who serve as agents or principals for the bidder, proposer
or contractor, and who within the last two (2) years, have been or are employees of the
District. And all bidders, proposers, consultants, and contractors are required to disclose
the name of any District employee who owns, directly or indirectly, any interest in the
Contractor's business. Such disclosures will be in accordance with current District policies,
but will include, at a minimum, the name of the former District employee, a list of the
positions the employee held in the last two (2) years of his or her employment with the
District, and the dates the employee held those positions. By its signature of the
Agreement, Contractor certifies to the District that there are no names to disclose to the
District pursuant to this section.

30. Background Screening. All Contractor employees, appointees, or agents who
come into contact with students at the Contractor’s facility as part of the Agreement must
submit a Level 2 background check in a manner prescribed by the District, at Contractor's
expense (if any). Contractor shall not permit persons to provide services to students under
this Agreement if any such persons do not meet the background screening requirements
of the District for Contractor employees at the Contractor's location. Notwithstanding the
foregoing, if the services are provided by the Contractor at a District location, then the
requirements of Level Il screening set forth in the Jessica Lunsford Act (JLA) shall be
applicable, and the Contractor shall bear the expense of the JLA screening. Failure to
comply with this provision shall be cause for immediate termination of this Agreement.

31. Publicity. Contractor shall not use the District's name, logo or other likeness in any
press release, marketing materials or other public announcement without receiving the
District's prior written approval. Contractor shall not host or stage events at District
locations without receiving prior approval by the District Contract Administrator.

32. Entire Agreement. This Agreement constitutes the final, complete and entire
contract between the parties and supersedes all prior and contemporaneous agreements,
understandings, negotiations and discussions of the parties, whether written or oral.
There are no representations or other agreements included. No supplemental
modification or waiver of this Agreement will be binding unless executed in writing by the
parties to be bound thereby.

33. Amendments. This Agreement may be amended at any time by mutual agreement
of the parties. However, before any amendment will be operative or valid, it must be
reduced to writing and signed by both the District and the Contractor.

34. Counterpart and Facsimile Signatures. This Agreement may be executed in one
or more counterparts and via facsimile signature, the counterparts and facsimiles of which,
when taken together, shall be deemed to constitute an entire and original Agreement.
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The parties have executed this Agreement as of the Effective Date first set forth above.

EDUCATIONAL MANAGEMENT CONSULTANT SERVICES, INC.

ey £ Cepelict

Jerry P. Copeland, President

; THE SCHOOL BOARD OF DUVAL
N, COUNTY, FLORIDA
/,’)
— : X

By:

Dr. Diana Greene Lori Hershey, ©hairman
Superintendent of Schools

and Ex-Officio Secretary

to the Board

Form Approved: Approved by Board: May 7, 2019

By:
Office of General Counsel
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EXHIBIT A
Turnaround Option Plan — Step 1

\ FLORIDA DEPARTMENT OF

e Al oy

Turnaround Option Plan—Step 1(TOP-1)
3-Options

I. Reassignment/Closure

. Charter

‘wd b

. External Operator’Outside Entity

Phval
Georeve Washineton Canver Flementan

Dhe: Sepreaber | for Cyele [ or November ! for Cvele 2-4

Form Number TOP-1. 3-Options, incorporated in Rule 0A-LOBISEL T AC, effective August 2018
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Turnaround Option Plan—Step 1 (1OP-1)
I-Options

Parpose

It purpose ol tis document is w guide districts o plan for the miplementation of one ol the Biree tmaround
options {Reassignment Closure. Charter or Qutside Fotity /T xternal Opesator to improve the schoot ™s grade o4
7o ngher

Directions

Districis shall complete this Step 1 e for each schoel that has selected one of the three turmaronnd opions
{ReassipnmentClosure. Charter or External Operator Outside Entiy), This compleied orm must e signed by
the superintendent or antharzed represemative and ematled te BS1a Hdoe ore. no fater than Seprember 11 one
of these three options =< Cvele Dor November [ Cvele 2-8 The subject line of the emal mastinelude district

name. scheol name and 10P-1

Schonl

Inthe bes befow, wentity the mame and MSIT number of the sehool that will be supported through the
traround option plan

Sehool Name! MSID Number

[
| Gieory

s Woashington Carver Elementiry School? MSIH 4 161581

Stukeholder Engagement

in the box below, describe the district’s ellorts o engage and involve stakehollers, inchuding the Community
Assessment Tear (C AT 10 determine cavses for low pertormance. and miske recommendations lor school
improvement. Include a bistof names and aftilistion of CAT members. The Regional Executive Direcaor (RED)
or their desianee shall be wamnember of the CAT, fnchude a Tist of meetings that were held regarding the
devetopment ol the mmaround aption plan, as well s scheduled meetings that will be held during
imptementation of the plan

CNames and alliliation of CAT members:
D, Diam Greene, Superintendent
CVicki Sehulizs, Chict of Schools
William M. Davis. Chict Academic Officer
St Young, Cliael Human Besource Officer
. Kelly Coker-Daniel. Chiel of Assessment and Accountability .
CWavne Green, Tumaround Region Supenntendent
[ Ralall 1, SickTand. B xecutive Director |
| .I:u;.|||-.-|inc T\.”l\ Ixecutive Directin
| Manthes Campese, Eseconive Dinector
| Carolyn Davis. Master Peancipal
Fangia Amderson, Mrincipal .
Frica Dinfe-Bartiey, Scheol Prverpal

DUVAT Page 2
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Furnaround Option Plain—Step 1TOP-1)
J-Options

LaShaswn Streater. Sehoal Principal
Shirfey Wintrev, School Principa
Shana Adams, Schoal Prvepal
La"TaTia Ray. Assistant Principal
 Katasha Jackman, Assistant Principal
Kevin Baxter, Assistant Principal
| Judy Howard. Assistant Principal
Famia Stbley, Assistant Prineipal
Anitra Altord Reading Coach,
Charmaine Coker-Hay, School Counselor
Brandon Mack. Family and Community Eng
John-Curtis Cogdell, SAC President
{ Angela Copdell. Parent
Cathy Wilson. Marent
Latonya Lee, Parem
I Pearl Rozier, Community Stakeholder
Patricia Henry, Communiiy Stakeholder
Tovetta Nealey, Community Stakeholder
Natalie Skipper. Community Stakeholder
Fimathy Sloan. Community Stakchalder
{ Hank Rogers, Community Stakcholder
| Robent Roberts, Commumity Stekeholder

s

Dates of CAT mectings (theld and upeoming mectings):
August 30 20018 a0 Northwestern Middle School

October 25, 2018 @ Carver Eiememany

January 24, 2019 @ Gregory Dirive Elementary (Teniarive)
May 300, 2009 @ Arhington Middle School (Temarive)

Whitt school data was analyzed?
Through ateam approach, ol stakeholders engaged ina comprehiensive 8 Step Prablem Solving process

1 review both gualitative and quantitative doto which encompassed all availabe stare. district, and school

Dlevel dara, along with the school’s 3 Essentials and Cultore and Climate survey reports o identify root

L causes of any identilied burriers to student fearing, s order to make informed recommendations for next

steps needed to foster sustainable instructional practices. Florida State Assessment data, schoal chimate

survey data, along with ather district ereated assessment data were used extensively to assist with the

| formation of @ comprehensive improvement plan of support.

Identified canses of low performance:
GW Carver has been aconsistent toeus of school improvement by school and distrier feaders due 1w the

low academic performance of students. The school is fna region of Jacksonville, FL that has a high

vielent crime nate, high poverty. and deficient educational completion. | e schoul has not et the

DUVAL Page }
v
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Turnaround Option Plain—Step 1TOP-1)
3-Options

district’s standards of @ high performing school for the past four vears 12014-2018) GW Carter bas
carmed sehiool grades of "D D7 7 Dand “D7 T part due o the meonsisteney mestandinds based

instructional practices and faculty wrnover, The sverape teacher mmover for the last thee years s 6%

o Neur 14-15 ot of 30 weachers 7 left ¢.23)
o Near 1306 outof 29 1cachers 4 leit (13)
o Year 16-17 ont of 37 teachers 1Heft . 27)
o Year 17418 out of 33 teachers 18 et (,.54)

i

During the 20062007 school vear Carver Flementary experiened some incremental increases in stinden
perfornmnee ws measured by the Florida Standasds Assessment {ESAL In the area of Eaglish Lanpuage
Arts (1A Carver's data indicated that ELA achicvement inereased by | point. leaming ams increised

I by 4 points, and leaming s of the lowest 259 inereased by 2 ponnts. i the area of Mathematics, *

DCarver's FSA i demonsteted o loss i overall Math achievement. which decreased by & percentuge i
points. Adeitionally, Math learming gains remained the same, and Math learming gaisis o the fowes

s quartite wlso showed a deerease of 2 pereentage poinis. Science achtevement remained the same.

GW Carver 2007 Schonol Grade (Report Card)

GEORGE WASHINGTOR CARVER ELEMENTARY - 1581

Lot Qrate O [33% of Totad Foasile Foats|

S 1 - j
. i r
] i
i \ . .
| "
. ‘ o :
| i ’ ‘
CREEIFE R BT
R |
AN N (!
’ E ) LAmy . Blvmestiry 3 Bchosd| i
e S 3 i
i o . B o |
| ©
!
R . e o |
DUV AL |’.‘n::|:~"
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Turnaround Option Plan—Step 1{TOP-)
L Options

GW ZT-:n t;" zuﬁ Sc_lnri»i_ﬁrﬁc { !Hpé;tv('a;;:lp N

GEGRGE WASHING TON CARVER ELEMENTARY - 1531

Scheal Grate: 0 )57% of a3t Portabie Padiry)

Ay - thmarmay 1St

Avg - Blrmmdany # Sieet

Fenpanact — Fimptaes TS ey -~
g Emmarminy ,- Loy Phimmtiry .\
Sevinl .

-‘ e ' ‘ JH: i ' |
BUSEIE il

] Tzt

’ During the comprehensive review of the most recent (2017 - 2018) schoal grading daia components

! micasured within the FLDOE schood grade. Carver Flementary demonstrsted that the school had improved
in 2 of the 7 catepories delined with the state grading sysiem. By receiving 7% ot the total possible

’ points that can he caming, which was a gam of 4% (28 poimnts) in the measured components from the prior
f vear,

Carver although making sime additonal ineremental mprovements in student feaming achievement, the
’ committee noted that there s an extrems need in stalting siability i onder w continue to address across
| Jearming needs of students in all content areas but most specitically in the area of reading. Carver’s
U student 1A achievement is at 12% and the schoo! has consistenthy been identified as a lowest 300
Delementary school T addition to the student vuitcome dute reviewed, other findings from the community
j assessiment demonsirated issues which stemmed from changes within the sehoal vear with teacher
] vacancies. Although Ristorically rtes within the district”s most fragile schools have been relatively higher

l than the disiet wversape, Teacher attettion at Carver has risen significantly over he last few school vears

[ With persistent teacher surnover amd or vacaicies i tested content area classrovms. student leaming Iis
‘ beer impacted largely due o the faek of receiving stamdands hased instruction lorm a consistent feacher.

, Ihe percentage of auvice tesehers cominues o be a barrier o providing stuidents wath teacher continuy

andd consisteni daily instruction in the areas of reading, math. and seience

|
|

|

|
|
|
|

|

PUVAL Page 3
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Furnaround Option Plan—Step 1{TOP-1)
3-Opiions

Recommendations for sehonl improyement:

Although the school has experienced some small suecess this past year uader the gandanee ofa new

schoal prineipal. barricrs 1o student learning and increased achiovement at Carver continue. Duval's

Fxecutive beadership team, under the direction of the Supenntendent of Schools, Dr. Diana Greene, along
with the new admiaistration tam bis collzborated with the stabchobders towdentily and provide o
comprehensive level of suppert at Geerze Washington Carver Flementars. Tolead the implementation ol
the idemified supports for continuons mprovement the Superintendent appoinied o Tumaround Region

Superintendent wha has demonstrated evidence of the essentinl competencies needed to direct the work af

Htoring around Duvals post challenged schools Aadinomatly, the schoul s turther supported by two 2y
exceutive directors who tave demonstroted ey wlence of suecesstully wmmg aiound nnderperfonning
schools: o master principal with extensive history ol tming around the irgectors of fow and
underperforming schools of similar demographics and scademic challenges, The plannimg team alier
identifving the alorementioned harriers o student leaming and neressed achievement at GW Canveralsa
sought to identily evidence of strengths and areas where aceelerated gronth measures can e

implemented at Carver. This team worked o defined aspecitic plan for whole sehoal anstormiation and

sustaimble practices W support continued increases in student leaming and overall academie
improvement that result in the school™s earning the necessary grade of “C™ in 2009, The Superintenden

[ and the District’s Comumumity Assessment Leam’s recommendatton of tumarousd strategies of suppon

include an agpressive teacher reeruiment aml reteation plan, aleng with a plan fosreengaemy the

families and comimunity stakcholders of GW Carver Elementary.

Duval County Pulilic Sehools supports a beliet that if we, as a community, want to hridge the
achievement and learning pap currently demonstrated o Carver Elementany . we need 1o address the
placement of quality instructional stal fing and daily pracices that suppor an environiment cosducne o
teaching the whale child,  The instructional team is receiving pmfessional development and on-site
support in best practices for establishing sustaining partnerships that enable the swdents” and theis
familics 1t Carver 1o see themseives as past of the collective team that is feading the change prowess for

transforming the fearning environment and increasing overall stadent achievement,

y I

DUVAL Tape i

LS4
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Turparound Option Plan—Step 1 (TOP-1)
2-Options

- Other information:
| GW Carver is o sehool with a long hiswory of mariculatng children fram the suroundimg comeunity amd

have established partners w join i the sork of supporting the students served at the school Currently,

Carver is a Full Service school with the abifity o referamd senve students and their Gamilics with a mene
| of wrap around support senviees. However, parents are required toattend gnc intial mecting 1o srminge

for services. Although some of Carver 's familics welcorse the opportumry. many stdents and families

s 1o services made on their behall,

Cstill shy away from the oiTered support or fail o ollow up with rete

| Unfortunately. after thirty days of non-activity. the referral becomes invalided and neither the student or

their Tamibies receive the services 1o support challenges that are impeeting sheir daily Hves and their
scademic performance, Carver s stucents, many who are exposed and or direetly impacted by serious
adverse childhoud expenences, would benefit greatly from the pannership that supposts the school's Full

{ Service Plus program. This extremely needed partership is providing the students and their Families

access o the wiap around services thex need, but greater partnerships Lo support the removal of pre-

conceived perceptions of the stigma of mental health or public support services are neeessary for removal

of many of the barriers that are impacting daity Tearing at Carver. A more consistent partiership
hetween the sehool then families and within the community is needed 1o truly reframe the mindset of il

stakeholders on the impact of adverse childhood incidents on ot just the seeial and emotioanl vrowth of

children. but also therr ability 1o come o school ready w leam every day,

Needs Assessment

[ e district is responsible for documenting a needs assessment that uses quanniative and quakizative data o
identify the needs of the schoel system, including needs identified by mities ad the communty.

Ihe summary of the needs assessment sesults must address points of stresgth and opportunities for growth
i the schonl svstem fat both the districtand schoul level) i each ol these thiee domains

I Accountahle and Shared Leadership

2 Standards-hased Instruction and Leaming (foe student and aduolt learners)

1 Positive Culture and Envitonmen
I the hox below., describe the methadatory sed for the needs assessment. nclidimg Bvear dati trends
fram the siate, district and school levels, Include @ review of all strategics W determine which are mproving
the school and should be reintoreed or supplemented. as well as which strategies are nol resulting i

inprovement

DUNVAL Page 7
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Turnarouni Option Phin—5Step 1TOP-1}
3-Options

2 3evenr date tremds from the state. Jdhsrriet and

I Deseribe the methadology used for needs assessment, includis
schanl levels,
Methodolvgy

| Dunval County Public Schools recogaizes the essential insight and expertise neaded (o s turmaronend the
fearming trajectory of a sehool that 15 underpertonming as demonstrated by the academic suceess of the
students it serves. Our plan of designing i comprehensive system of support for George Washington Carver

Elementary bepan inthe Spring of 2H7 with a shared understanding of the essentinl competencies that a

struggling school. embedded within a b urban schoal distoet. needs in order to be suceessful at providing

a hegh quainy cducation thewr students,

|
As previousiy mentioned, Duval's Fxecutive Leadership Team, nnder the direetion of

the Supenmiendent of

| Schisals, Dr. Disna Greene, along with the academic leadership team at GW Carver engaged ma deep
analysis of all eurrent data in order 1 identify barriers that may be impheting stndents increased feaming and
achieving at the school, This extensive review encompassed both the witial plans embedded within the

b data dentilied indicators of addinonal arcas of

schuols approved 2006 BME TOP plan as well as cur
Usuppon seeded for continuons whole school improvement, This planning process was batli comprehensive

and collaborative as it e huded all stakeholders and both quantitative and quabitane daa. W the

supporting guidanee of the Superintendent. distrct exeeutive leadership, which included, the ehicl o schaels.

the chiet seadenie eilicer. the twmamound region supenntendent. several executive dicectons who support he

region and the office of school improvement. Carver’s ucademic leadership, teachers, parents, and oty

community stakeholders engaged o comprchensive 8 step prablem solving process,

State FSA Historieal Trend Date Reviewed:

) ‘ 204-15 201516 016-17 W08
Test/Grade levdd . A ,, ¥ ‘ y o
2 L 0 ~ o " "

FSAELA
3 (IR XIEE) 2.0 120,279 S44% 1310382 378%  126.265 b

[, 603 S3KY 109242 51.9% 116,455 33 8% 120,063 A5 6%
5 102501 BLE S [ 319 111,783 316% 115091 348%
FSA Math
3 25008 SNI% 134568 60O% 140716 613%  13733F al™%
4 | 18074 SO 0% 124851 S8.8% 135,668 fpl6% 134980 LM
5 108,331 $6.5% 112466 55.4% 122:24 ST.0% 129444 il %
Seienge
5 104,864 2.7 103,856 §1.2% 108,900 % 11639 54.0%
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Test'Grade level  2004-15

20E-16

if Y i

FSA FLA

3 1,928 A05% 3471

4 464 A8 4% 1637
I 5 4364 47.5% 4261

FSANMATH

2 5 4800 ST 6,723

4 3,189 A% 33

5 4,771 §1.4% 5,023

Scienee

5 4,831 520 4758

GW Carver Historieal Trend Data Reviewed

TestGrade level 2004415 2015
| FSAFLA
| 3 i 19.7%
4 ] 20.8%
5 12 14.3%
FSAMATH
3 60
1 51
3 42
Sciener
s 42 16.7%

| Wentify strtepivs that have evidenes of i
| supplemented

SUSTAINER/SUPPLEMENTED STRATEGIES FOR IMPROVEMENT

- Accountable and shared leadership:
Duval’s leadership and commumity assessment team determined that the best wmaround option for GW

Duval has demonsuated successful results ininereasimg student achievement through the
support ol our distriet Turmreund Regron (TR suppart team. Prioe DME supported clementany
schoals have demonstrated pertormance gains within one year ol dedicated support. fnan et
to aceelente and empewer sustainable change. the Regional Lumaround office support has been
re-envisinned and meludes @ teadership twam with proven esperience moimcreasing studen

nprovement gt the schovl and how they will be winforced or

i6

n
o

49.8%
43955

va T
43. %

20.9%

19 g

39.6%

16.7%

tearning wd school improvement and the elementary level
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Turnarvound Option Plan - Step L HOP-1)
2Options '

Currently Carver Flementary is under the direct supervision of the region supenntendent for 1
turnaround schoels. one who has extensive proven expenence with supportinge asd transforming
strugeling schools,  Additional guidance and support s alse provided by a comprehensive
exectlive team. content specific tasteuctional specialist and o Bl weap around service group,
which is @ culture & climate support team that meludes o sovial worker, wwoaney officer, and a
pusitive hehavior specialist 1o provide attendance and full wrap around support as identitied by
sehoal data

T The Turnaround Region (TRY instructionsl sapport tean includes coment specitic curnealum
specialist in the areas of readingfanguage arts, mithematics. seicace and data apalysis. The e
envisioned TR alfice also supporis o recently enhianced culture & chimute team which icludes
aseeial worker. truancy officer, and a positive behavior specialist to provide strategiv support
in strategtes lor increasing student atiendance and behavior intractions thar impact daily
classroom instruction. This additional ter of support will advise the schaol™s administration with

i el support and cardy ery cntion resourees. The sehoal

providing divect student be
corselor wall collubwmte

|

sith e Tornoseomd Regton chimute and culture sttt o prss e an
aparond

arras of educationally - relevant senvices e students throueh o comprohes

SUTVICT Iun.!\"

Standards-hased instraction and learning:
[he tocus of the distnes s wrasround plan for GW Carver i 1o provide tiered. systemanie, targeted support (o

address the challenges this school faces. As noted carlier, the school has feeed considerable changes within a |

tramsitiening neighborhood and shit o instructional stafl, the strategees that are carrenthy heing implemented
along with the additionsl strategivs cutlined within this section have been designed o provide tools o address
the school™s current aceds.  Thess rmaround strategies are research-based, and have proven vesults within

Puval County Public Schools, and elsewhere thrmghont the state and the nation. The distoet refers o Hhese as

“coaching-mentonmg-partnering” steategies. amd they have been tied (o the findings lrom the Community

Assessment Leam,

HBaseline and ongeing progress monitoring assessment date (provided by Achieve 3040, 3-Ready. and Saxon

Phanies Tor Reading, and ather district imenim assessments) will continue o be utifizad ke set the instrctional

|

|

| focus and inform instruchional practices it the schiool but with the adiled targeted daa hetug provided threagh
i i new mplementation of Corrective Reading, and ACALFVTICS. The Distriet's frameworh for exeellen:
[ instruetion will direct and puide hoth school fexdership and content ara teachers sitng with imterveniion
suppert stafl’in making data diven decisions necessary for contined mprosenent. Lo suppant these elfors,

the distriet will sustmn andror enbance the fotlowing stralegies:

DUVAL Page 10
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Turnaround Option Plan—Step 1 (TOP-1)
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1o Turnaround region leadership will collsborate with district content directors and specialise

StlT deeper mto grade level and comtent specific standards and nstosctiosal implications

1
l t design and present interactive feaming sessions thaf will dive GW Canver’s instructional
' revealed throogh data analysis

Y Region leadership and content area specinhist will suppest job-embedded protessiomal

fearmmng community tramings inetfective use of inervention wolks to build and suppon small
group differeniiated instruction that wldresses cach o the schond’s tarpeted  student
papulations { Pasticient, Approsching, Below) i increasing prade level proficiency.

Major emphasis will continee fo be on effective standirds based instructonal planning and
the implementition of the AV WICOR stratepies tor student's success. Both initiatives
designed to embed swudent ownership of leaming sepports o inereases their grade Jewel

reading, math, and science proficiency

4. Content specific traming sessions will be provided for teachers i order o suppaet school
teacher teams i the identitication and unpacking of prority standands lor cach quarter of
mstruction dentitied within the district’s currenlum guides: grade and comem specilic

i difterentiated lesson plannmg through demonstratons of mstruction that highlight defiberaie

practices: and morecognizing student learning “look fors™ that demonstrate standards
mastery,

5. Through engaging professicnal development and conched practice walkthmoughs. the
schoul's leadershipy eam will also learn bow Lo systematicatly collect classroom-level data
from many classroems and aggrepate that data to expose patterns and tends within their
schonl’s wsteuctional progeam. Leachers will also learn @ protoeol w facilitate stuctored
reflective data conversations with therr students that inerease the self-etiicaey nesded 1o

transtorm a legmer

. The Tumaround Region with conduct quarterty data meetings with the school s leadership
teanin, working collectively 1o identify key areas of needed support in onder o assist
smlervention sl i providing effeetve ters of suppost specitic o mecting individual

student prowth area necds

7. This alipncd chserctivoal and ongoing stadent ochicvement data process will also provide
the regiomal support stall with infermation that can be used o offer additronal support and/on

resourees as needed

Positive culture and climate:
First. the distriet i

address speeific challenges that the students and families face twnclude the followng:

ional leadership plims o support the sdministration and staff at GW Carver Elementary i |

ientifying eflective strutepies for leverazing and extending newly developed CXISHNG PATNeT TeSOURCEs 10
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3-Optivns

taa

The SEasvaiiol survey will be used al the school in onder 1o streamline the school's focus on
the 3 foundational elements that make a suecesstul school: Filective Leaders: Collaborative
Feachers: Involved Families: Supportive Paviromments: and Ambitious Instruction. the
feadership will continue o work and improve on the preatest area of weakness, Involvel
Families.  This purposeful internal review of current systems will allow curremt feadership
at the schoof to better understand the underdyving issues thist must be addressed 1o create an
environment conducive to leamimg and that will Toster reengagement of s most needed
stakeholders,  Additionally, the school will alse continue 1o otilize the district’s mteral
sarvey data es a guide w determine next step strategics for supporting studemis und ther
Punifies, GW Carver's new adminstration will continue to closely momtor progress and
reassess sirategies bused upan school wide data and climate sarvey resulis,

Continued involvement of current student support stafts Carver Elementany will continue
relv heavily on the expertise of the school’s executive tean, comtent specitic mstructional

conches, the tull waap around service support from its partnership with United Way off

Central Florida that provides the school’s students and famlies with @ dedicated cullure &
climate supportteam. This suppert team provides Carver families aceess 1o asocial worker,
atraney officer. and @ positive behavior specialist who provides attendance and tull wrap
amound suppaor as identilied by the school™s data.

A more improved wnd targeied caleadar of Parent Acadony wetiviries The Duval County
Sehools Parent Academy provides conrses for tamilies at focations throughou the district
Carver's teachers and guidance counselor will work with community partners il distric)
statt 1o ofter onsite Parent Academy conrses that adidress the specific needs ol the school's
familics on site. The Parent Academy will serve as a platform for direcl contaet with
families, addressing the whole child. Additionally, school Teadership will cocourage
participation in the courses by offenng transportatian when needed for parental attendance
at high interest, mteractive events, and sessions effered ¢ in response 1 needs identified by
parents and survey assessment leols

Reach ol fo active omell husiness owirers, Bome associations, amd otfiee commuiin
oreanizationy o increase nesgbhorhond pacticipation aed buy-in. The neighborfinod where
the schonl 15 stnated b= has an established community pastoership with o number of small
husiness ewners. Githi-based pariners, and other neighborhood advocacy graups. The school
leaddership will work to engnee these neighborhood ssseciations i advisory council with
4 mission o enconrsge increased  panticipation from the disengaged members o the

community,

Identify steatepies that have not resulled in improsvement, What will be done differently?

GW Carver's needs assessment review indicated that during the 20 7-2018 school vear the school demenstrnted

U significant decrease 1 Enplish Language Arts profictency in grade 3 of more than nine pereentage ity

dropping from 207 of the student’s demonstrting grade level proficiency woonly TET%0 w0 marked decrease

NUVAI
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sboth overalb mathematios proficiency and in matheniatics fearning gains. resulting ma loss in proficiency in

['5 of the seven categories measured within the scheol grade.  The committee had o shared beliel thar the

inconsistency i standards based instruction i several clisssrooms, the high 1eacher trmover rate, merease in

student disviplinary wlvactions. ulb greary comrbuted tothe lack of sctive student engagement and resubied in
amarked decrease i overall student learning and achievement

i
For the 2008-201% school vear. s aforementioned., George Woashington Carver Flementary is under the direct i

superviston af a Prinetpal who was placed at the helm in June of 2007 and an a newly assigned assistant

principal with & proven trach record lor supporting change i a tornarowsd school with simlar challenges and

demographies. This leadership wam will be working under the puidanee of the Tumaround Region |

| Supenntendent whoowill be providing on-going direet support. The school’s principal will be funther supponed,

as needed. by the Tumaround Region's additional stafl to assist with the necessary coordinaion of schowl-

specitic instructionat support from the Offiee of Curnieulum & Instruction, This support will have a priman
focus on teacher retention, stadards-hased instriction. effective lesson planning, student ask and data analysis,
| problem solving and performance management sirategies and otbier necessary instructional supports dentified

during instenctional walks conducted by the Region Superindent and the school’s administrative leadership
‘
‘

team in order Lo prioritize fesources iecessiry o address barriers o learning, Furthermore, GW Carser’s
district managed plan includes Treguent monitering of student date, teacher and parent surveys, as well as
mstructional walks amd shared stakeholder mecting 1o measure strategy etfectiveness and'or iestily areas that |
peed alternative strategics o support, This plan Tor on-gomg moemtoring will provide additional suppor |

whenever school specilic dats indicates the need 1o re-assess idennliable barmiers as well as areas of strength

|

and make real-time adjustments as peoessary. I

Select One Turnaround Option
Check the box 1o indicate the turmaround option selected by the distriet

7 Reassignment/Closure {RC ) Reassien students to another school and manitor the progress of cach
reassipned student.
0 Charter (CH): Close the sehiol and reopen the school ss one or more eharter schools, cach with s

poverning board that has a demonstrated record of eliechiveness,

o External Operator/Ouiside Fntity (FO): Contract with an outside entity that hes o demonsteated
recond of ellectiveness o operate the school,

DEVAL Page 11
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Seleeted Turnaround Option Plan Rationale
It the bax below, deseribe the distie™s elforts to engage and imnvolve stbeholders, CAT and the sehool
feadership team i the selectzon of one of the three tirmazousd options. Provide the raionale for the selecied

tarnaronnd oplien

The district has conducted two distiet wide commuitity assessiment team meetings o revigs sehool dita
principat mitsiives and comvent school plans o improvement. Additionally the distict provided an open

s states ol the sehool

supvey for stakeholders whe wese provided oppodtumities via schond lavel dati ¢
i
meetngs with partners, and I'EA and SAC Advisors mectings. to provide recommendations to the
Supesintendent tor consideration of the above elected trmaround option of contracting with an oulside

| entity that has a demonstrated record of elfectiveness to operate the schoal it the school Bils 1o make the

necessary grade of “C7 at the end of this vear,

Complete only the section for the selected turnaround option.

I'he districr must agree w ALL of the assuramees for the selected tamaround option by ¢hecking the

comresponding baxes

Reassignment/Closure (RC)
Assurance 12 Close and Reassign Students

[ The district shall close the sehool and reassign studens to higher-pecomimg schools with o =" ar

fgher in the district 4 mew selioal daes nos quadity sirce il does pot lave a record of pertortionee
T The destrict shall ensure that students from the closed school are not assigned o imstructionz|
personnel whoare sed as §nsatistactory or Needs Improvement based upon both the three-vear

apgregaied state VAM rtings. 1| applicable, und the district evalustion system,

Assurance 2: Monitoring Reassigned Students

0 The district shall mositor the reassigned students and report therr proeress to the department for three
years on a quasterdy basis, Reports shall include atendanee. grades and progress monitoring Jata aligned
1o Florida's Staedands. recond of instructional personned assignment. dnd thiee-year agregated state

VAM rating. The district shall provide quarterhy repers o the RED
Assuranee 3: Reassignment of Instructional Personnel and Administrators
[T 1The distnet shall ensure that instrctional personned rated as Unsatisfactory or Needs Timprovement

based an the thce-vear agaregated state VAM rating are not reassigned w other Dilferentiated

Aceountabiiiny (DAY schools withm the distict.
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C Ul district shatb ensure that administrators from o sehool closed through selection of this tumaround
option ane net reassigned at other DA sehools withiz the distnet,

Charter (CH)
Assurance 1: Close and Reapen School

O Fhe district shull close the school and seopen it as a charter or mubtiple charers.

Assurance 2: Contracting with Charter Organization

[ 1he distriet shall enter mio a contrct with the charter organization following cstablished disirict

policies and procedures Tor contracing with extenal providers,

Assurance 3: Sefecting a Svecessful Organization

[ The district shall select o charter veganization that has 2 record of school improvement in tuming
arnund schools that are highepoverty amd low-performing with students of sinnbar demographies.

Assurance 4: Sclecting Instroctionsl Staff
[ The district shall ensure that instructional personnel mted as Unsatisfactory and Needs Improvement

based on both the threesyear spereeated state VAM rating, it applicable, and on the district’s approved
evaluation svsiem, prrswani o section 101234 1.8, shall not be stalied at the school

Eaternal Operator/Outside Entity (EO)

Assurance 1: Selecting a Successful EO

@ I he district shal! select an O that has a record ol school improvement i wming around schuals thas
are highepoverty and low-performing with students of similar demographics

Assurance 2: Selecting Leadership

{9 The district and the F0 shalt ensure the meoming principal and school feadership team have a
2 :
suiccessful record infeading wonaround sehools and the quatifications to support the papulistion being

served.
Assurance 3: Selecting Instructional Staff

B The district and the 0 shall ensure that instructional persome] rted as Unsatistactony and Neads
Improvement based on both the three-year aggregated state VAM mting. i applicable, and on the
distriet’s approved evaluation system. pursuant 1o section 101234, 178, shall not he statted atihe

schonl,
DUVAL Page 13
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11 the district establishes a district-managed charter school, the distries shall ensure all mstructonad
personnel are not emplovees of the selool district. but are cmployees ofan independent govening board
composed of members who did not participate m the review arapprosal of the charter.

Assurance 4: Contraeting with the EO

B The district shall enter into o compact with an EO w aperte the school, followmg established distnict
policies and procedures. To ensure the district is well positioned i contrsct negotiations with an EO for

the upcoming school vear. the following must be addressed in the conlrwt:

Services and responsihilities for feadership aml mstrnetional staffing. curicubum and
instruction, assessiments ind progress menitoring. professionat development and any ather
identitied school improvement aneas,

2 T RO has it record of sehool impravement in wming arouiid schoals that are figh-peseny
and low-performing with students of simmlar demographics

The role of the FOm the recrnitment, selection and placement ol mstructional persomnel with
proven experience and capacity o serve students who may need intensive remediation and

"

ISt Gen
4. The role of the FO in the recruitment. selection. placement. trainig md oversight of the
sehool leadership eam. ineluding specific intermation about the EO™S authenty i these
AR
A detailed provision outlining the new or moditied services o be provided by the EO il ihe

A

district had an existing contract with the 1O
B Adetuiled budget

Timelines
This timeline applies if the district seleets RC,

[7 For Cyele 1. if the disiriel seleets RC, the district acknowledges that the plan (16 W-2his due to the

Depastment by Octoher |

O For Cyele 2+, if the district selects RC, the disinet acknow ledges that the plaa (1 G2 s due o e

Department by January 31

Vhis timeline applics if the distriet scleets cither CH or B4,

O Far Cyele 1 the district acknowledges thar the plan (FOF-2) snd the CH or EO contract is due (o the
Department by Cetaber |

& For Cyele 24 the distner acknowledges tht the plan ¢ FOP-2 and propesed CH or EO contract are
due to the Department by Yenwary 31 and the district schoal board approved Clor FO contriel is due to
the Department by May 1.
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Request for Extension of Turnaround Plan, Criteria and Due Date

I The distriet requests additional time to implement its turnaround plan for the fellow ing year,
The distriet meets the following conditions and shall provide evidence that the schoolb s likely o
improve toa “C or bigher by the end of Tollowing school year.

Erpen vequest from the disteict, the SBE may grant addittonal ime tor the distnet w implement s

carrent irmaround phof the tollowing conditions are imet:

1. The reguest is reeeived by the Depaniment on or before November Toa s lorm;

Y. The request demanstrates that the schuol has a posive teajectony using the crade
components histed i s, HOS 34 ey, B

3. Lhe request demonstrates that the DA school has ao Unsatisfactony rted nstroctional
personnel and the pereentage of Needs Tmprovement instractional personnel must be at or
Below the district VAM average where the district has more than five sehoals, or 1he state
VAM average where the distriet has five or fewer schools;

4. Duringe the remainder of the snplementation of the wmaround plan, the district agrees w
stafl the sebool with o Unsaisizctony rated instructional personnel and mamtin or improse
the schoel™s VAM average. as provided in Rule oA-TO9GSTH IS (i, TAL

I the hos Below, thie district must provide evidenee that the schonl met the above conditions, Explain
B the sehood swill improve s grade of ot lesst 1 "CT dunng an extended period of implementation of
the rmaronzd phan. Outling ay changes in genvities and strategies that sl oceur should addittonal

time he pranted by the SBE

Evidenee that the five conditions were miel:

Faplain how the school will improve toa = C™ or higher:

|
COutline proposed changes and strategies that will occur during the extended period:

]

——
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Acknowledgement

Fhwe district verifies the information i this form and conlirms that they have collabored with the sehoal and
the BRI

[ aran na ; ; &

| Name and title of person responsible for completion and submission of the TOP-1 }

1 e —e— - = 1
|

Jaeyueline Kelles. Executive Director Turnarousd Region

| Contact information: email, phone number

|
WELETR RGN 1 A T — |
Letley e dialscliontsore: Phone 2 (904} 314 8677 or (904) 924-3722 {
Date suhmitted to the Bureau of School Improvement
November 5, 201K .
Superiatendent .‘iiﬂfﬂ elor amlmrim'i."rf*.[;;n;:-;{lﬁii\':éf7 b
& B ST o B
I !)' — R~ l
\ '"-}';:.-';-1‘ ;g:}“:?"“"‘- - —!
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Turnaround Option Plan—Step 2 (TOP-2)
External Operator/ OQutside Entity

Due: October 1 for Cyele I or January 31 for Cyele 2-4

Purpose

The purpose of this document is to guide districts to develop a plan for implementation of the wmaround option
External Operator/Outside Entity (EO), The district shall provide the Department with this plen for approval by
the State Board of Education (SBE).

Directions

Districts shall compiete this Step 2 form for each school for which the district is selecting EO. This completed
form must he signed by the superintendent or authorized representative and emailed to BS1d ldoe org no later
than Oketober 1 if Cyele 1 or January 31 if Cyele 2-4. The subject line of the email must include district name,

school name and TOP-2(EO).

School

In the box belaw, identify the name and MSID number of the school that will be supporied through EO.

School Name/ MSID Number

George Washington Carver Elementary School/MSID # 161381

EO Assurances
The district must agree lo ALL of the following assurances by checking the boxes below,
Assurance 1: Selecting a Successful EO

R The district shall sclect an EO that has a record of school improverment in urning around scheols that
are high-poverty and low-performing with students of similar demographics.

Description of how the district will address Assurance 1: Selecting a Successful EO

Adhering to all currently adopted district policies and procedures for contracting with external service
providers, Duval County Public Schools, through 2 request for information process and a fact finding
committee, is currently researching external providers that have a proven track record of success in tuming

school serves. Our process began with establishing & timeline that would support the guidelines from
FLDOE that the contracted external operator would be well positioned to assume the transition of all
operational management and instructional oversight of George Washington Carver Elementary, in the event
that the school falls short of caring the necessary grade of “C™ or higher, at the end of the 2018-2019
school year.

around elementary schools similar to George Washington Carver and the community of students thal the |
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Turnaround Option Plan—Step 2 (TOP-2)
External Operator/ Outside Entity

A timeline, with deliverable milestones of processes necessary for contract creation, schoal board review
and consideration, and final signed agreement to support the expectation that an agreement with the
identified EO be submitted on or before May 31, 2019 is outlined below:
EO: Area of Objective j Milestone /Next | Goal Projected |
Assurance . Steps Completion
) A Date
Area(s): Identify education | Create a request for | To identify 3 -3 Week of
1,2 manigement information based | organizations with 01/1472019
organizations to upon current board | proven effectiveness
operate the school | adopted policies and | with tumaround school
procedures for management.
contracting with
external providers
Area # 1 Contaet Potential | Establish a review | To have the district Week of
organizations with | committec and exccutive leadership and | 012272019
request for timeline for group | other key stakcholders
propusals review of submitted | review all submitted |
presemtations and | proposals | external operators
orgenizational ! proposals for service
framework
Area(s): Committee Establish a rubric To select i-2 Week of
1,2 Presentation lor committee organizations for deeper | 017282019
Review of standards of review | contract negotiation and
Proposed Service potential
Providers | recommendations to
Board for Review |
rea(s): | ldentity selected Engage in formal Present proposed Week of
1,2 external CONMIAct negoliation | contract service | 031872019
management with selected provider with scope of | |
organization for provider work 10 Board for
contracted service Review and discussion
recommendation to |
Board for review
Aren(s): | Make Create Board Received Board Week of
i1 1,2 Recommendation | Agenda item with Approval o enter inte | (4/15/2019
| to School Board agreed contract for | proposed contract with
for Approval of services. the selected external
Contract with operator
identificd External |
Operator for the |
school. ]
The specitic werms of service and timeline for inttating the transitional management plan prior o the start
of the 2019 - 2020 school year will be nepotiated and ultimately embedded within our external operator
contract for service.

[Duval] - Page 3
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Turnaround Option Plan—Step 2 (TOP-2)
External Operator! Qutside Entity

All interested partics have been informed that each provider selected 1o present must encompass at al
minimum the following: their organizations framework for parinering with the districi to provide school
leadership. teachers, and other school staff with coaching, monitoning, and professional development
necessary for developing sustainable strategics and systems that foster a “transformative mindset”™ within
cvery stakeholder. Through a partnered approach, the school, provider. and the district will work to
continue the supporis and rigorous efforts needed to maizin school end student academic success.

Assurance 2: Selecting Leadership

& The district and the EO shall ensure the incoming principal and school leadership team have a
suceessful record in leading turnaround schools and the quatifications to support the population being
served.

Description of how the district will address Assurance 2: Sclecting Leadership

The district will address Assurance 2: Selecting leadership through its contractual agreement with an elected
external operator once identified. Duval's DRAFT contract for extemnal operater services provides very
specific language that explicitly states that all primary management and staffing of personnel, to include
selection, placement and evaluation of school-based instructional, administrative (emphasis added) and
support staff shall be provided by the Contractor. The contract will further require that all school staff be
selected through an interview protocol established by the external operator.

Additionally, the selected External Operator will have full autherity and discretion in the selection and
hiring of the administrative leadership team and all staff. However, the distric’s contract template does
articulate that our human resource stafi’ will collaborate with the external provider lo develop a candidate
selection pool of possible candidates that meet mutually apreeable leadership characteristics. These
characteristics will include, but not be limited to, prior experience 4 & school leader in a turnaround school,
record of academic performance in all measurable/assessed content areas. demonstrated effectiveness with
improving school culture, evidence of implementation of strategies to address carly wamning indicators
(such as attendance, discipline, suspensions, etc.) and experience with stakeholder engagement.

The district plans to establish clear protocols for collaborating with the external provider to develop
mutually agreeable characteristics for the school's extended leadership team members. Characteristics
should include, but not be limited to, prior experience as supporting school leaders in a turnzround school,
record of academic performance in all measurable/assessed content areas, demonstrated effectivencss with
improving school culture, evidence of implementation of strategies to address carly warning indicators

(such as attendance, discipline, suspensions, etc.) and experience with stakeholder engagement. i

As part of the initial assessment of the school by the selected contractor. the district’s DRAFT contract
supports working collaboratively with the external operator and the current school leaders to review existing
professional leaming opportunities being provided through district and school based irainings,
Additionally, DRAFT contract language also articulates an agreement that the school's staff be afforded an
opportunity 1o provide input regarding desired professional development for the upcoming year. The 2018-
2019 state and district performance data will be used to finalize professional development offerings for the

[Duval] - Page 4
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Turnaround Option Plan—Step 2 (TOP-2)
External Operator/ Outside Entity

. upcoming year. Such training shall be differentiated for cach school based on the school's individual peed |
and faculty/staff composition. In order to allow instructional and administrative staff time to analyze year
end data and prepare for the upcoming year, each schoal has been allocated up to five (5) additional
| workdays prior to the beginning of the school year for implementation of site-based professional | [
dcvclopmcm to be managed and implemented by the contractor. I

Assurance 3: Selecting Instructional Staff

& The districi and the EO shall ensure that teachers rated as Unsatisfactory and Needs Improvement
based on the three-year aggregated state Value-added Model (VAM) rating and on the diswict's
approved evaluation system, pursuant to section 1012.34, F S, shall not be staffed at the school.

[ If the district establishes a district-managed charter school, the district shell ensure all instructional
personnel arc not employees of the school district, but are employees of an independent governing board

compased of members who did net participate in the review or approval of the charter.

Description of how the district will address Assurance 3: Selecting Instructional Staff

Duval assures that our contracted agreement with the selected external operator will include language that
provides tn pertinent part that prnimary management and staffing of personnel, to include selection,
placement and evaluation of school-based instructional femphasis added), administrative and support staff’
shall be provided by the Contractor. Our ORAFT contract further requires that all school staff will be
selected through an interview protocol established by the external operator. The language specifically
excludes from eligibility, any teacher with end of vear state VAM data or overall summative evaluation in
the Needs Improvement or Unsatisfactory range.

The district is committed to providing the selected contractor with all allowable performance and personne!
information available for current employees needed to ensure that the school’s instructional personnel, &s
selected by Externat Operator, have proven experiences of providing services to students requiring intensive
remedial instruction. At a minimum, such data shall include: allowabie individual teacher evaluation data
and other pertinent personnel records. To assist with ensuring a sufficient applicant pool, the district has
entered into an agreement with the bargaining agent for instructional personnel to be provided retention and
varied performance incentives. Performance values range from $2,000 - $5,000 annually and an addinonal
2,000 retention incentive is available t existing employees, selected by the contracted external operator
1o remain at George Washington Carver Elementary School.

Additienally, our human resources staff shall continue to provide operational services such as processing
of applicants, verification of proper certification and conducting statutory background and reference checks |
to {acilitate the onboarding or transfer of personnel at the school. The contracted external operator will be
provided access 10 all scheduled district recruiting activities, including annual transfer fairs and local hiring
events. Such access will allow the provider access to applicants pre-screened for cedification chgibility by
the district and extended interview times for TOP schools. To further assist with staffing needs, minimum
experience requirement for internal candidates will be waived to allow transfer of candidates selected by
the distriet’s contractor for external operation.

[Duval) - Page 3
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Turnaround Option Plan—Step 2 (TOP-2)
ixternal Operator/ Outside Entity

Assurance 4: Contracting with the EO

X The district shall enter into a contract with an EO to operate the school following established district
policies and procedures. To ensure the district is well positioned in contract negotiations with an EO the
following must be addressed in the contract:

o

.

w

Description of how the district will address Assurance 4: Contracting with the EO

Services and responsibilities for lcadership and instructional staffing, curriculum and
instruction, assessments and progress monitoring, professional development and any other
identified school improvement areas.

The EO has a record of school improvement in turning around schools that are high-poverty
and low-performing with students of similar demographics.

The role of the EQ in the recruitment, selection and placement of instructional personnel with
proven experience and capacity to serve students who may need intensive remediation and
instruchion.

The role of the EQ in the recruitment, selection, placement, training and oversight of the
school leadership team. including specific information about the EOs authority in these
arcas.

A detailed provision outlining the new or modified services to be provided by the EQ if the
district had an existing contract with the EQO.

A detailed budget.

Adhering o all currently adopted district policies and procedures for contracting with external service
providers, Duval County Public Schools. through an [ntent to Negotiation (dttachment A - ITN) process
and a fact finding commitiee, solicited proposals from external providers that had expressed interest and |
had & demonstrated record of prior success in turning around elementary schools similar to George |
| Washington Carver and the community of students they serve. Our process began with establishing a
timeline that would support the guidelines from FLDOE that the contracted be signed and finalized by May
31, 2019 and thereby ensuring that the elected external operator be well positioned to assume the transition
of all operational management and instructional oversight of George Washington Carver Elementary
School, in the event that the school fails to earn the pecessary grade of “C™ or higher, at the end of the 2018-

2019 school year,

Acknowledgement

Cheek the box that applics to the district sefection of EO.

[Duval] - Page 6
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Turnaround Option Plan—Step 2 (TOP-2)
External Operator/ Qutside Entity

[ For Cycle 1, the district acknowledges that the plan and the final EQ contract is due 1o the Department by
Crctaber 1.

& For Cyele 24, the district acknowledpes that the plan and proposed EO contract ere due to the Department
by January 31 and the final EOQ contract is due to the Depariment by May 1.

Name and title of person responsible for completing and submission of the TOP-2

Jacqueline Kelley, Executive Director Tumaround Region

- Contact information: email, phone number

kellevpaduvalschoals ore; (904) 348-7761

Date submitted to the Bureaw of School Improvement

January 31, 2019 / f

‘(gprrinl‘e\meut Sj;%?{ or authorized representative)
N

i ~
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EXHIBIT B

Services
Month Phase Description Deliverable Cost Invoicing
May 8" | Phase | Conduct a Detailed listing of $10,000 | $10,000 invoiced no earlier
- May Mobilization | comprehensive all requested data, than May 15, 2019 for
315t & School review of Academic curriculum and purposes of Contractor's
Needs performance data, other operational mobilization for Phase |, and
Assessment | curriculum and information to $10,000 invoiced no earlier
instruction and other | conduct research than May 31)
data necessary to and review; and a
identify current list of all staff hired
systems and to support Phase |
resources in place requiring approved
vendor access.
Needs assessment Year 1: 2019-2020 | $10,000
and On-Site Analysis | Comprehensive
of operational Action Plan for
support systems School
such as budgets, Improvement
facilities, supplies, IT | Report (supporting
infrastructure and both state and
other current school district areas of
specific instructional | consideration);
procedures/practices. | shared with the
Turnaround
Region Leadership
during May bi-
monthly meeting.
June 1%t | Phase Assist District School/Community | $50,000 | Operational Readiness task
— July Operational | Staffing in Advertisements in Phase Il invoiced in 2
31 Readiness Leadership and and or installments as follows:
faculty retention and | announcement
recruitment efforts; flyers, Calendar of $25,000.00 invoiced no
Develop Recruitment earlier than June 30, 2019 for

communication plan
for the community
and school; prepare
the School’s
Academic Leadership
Team to execute the
2019-20
Comprehensive
School Improvement
Plan.

Events, meeting
agendas with
school's Academic
Leadership Team
(ALT); 2019-20
proposed
Professional
Development Plan
for school
leadership,
teachers, and
other staff; to be
shared with the
Turnaround
Region Leadership
during July’s bi-
monthly meeting.

and $25,000 invoiced no
earlier than July 31st.

George Washington Carver Elementary School
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Aug 1
2019 -
June
30,
2020

Phase Il

EO in consort with the District assumes full operation of school systems such as
budget, school leadership; instructional staffing, and daily Academic Operation.

Invoicing details follow:

Aug 1 - Aug
31st

Instructional
Leadership and staff
Training/ opening of
schools

Teacher, Student,
Parent Orientation
plans, Teacher
professional
development
plans, sign in
sheets; agendas

$25,800

Mobilization of Full
Operations in Phase Il to be
invoiced as follows:

$25,800 invoiced no earlier
than August 31, 2019

Sept 1- Sept
30[h

Primary oversight
and operation of all
school functions

All State Required
Reporting and
district bi-monthly
meeting Staff on
the overall Status
of the all essential
school systems
including but not
limited to: School
Leadership,
Instruction,
Assessment;
Community and
Family
Engagement,
Instructional
Resources,
Professional
Development.

$13,000

$13,000 to be invoiced no
earlier than September 30,
2019.

Oct 1 - Oct
315[

Primary oversight
and operation of all
school functions

Quarter 1 State
Progress Monitor
data Reports
(PMDRY); District
Baseline Data
Analysis and
overall Status of
the School report
to Regional
Leadership

$13,000

$13,000 to be invoiced no
earlier than September 30,
2019.

Nov 15t - Nov
30“’1

Primary oversight
and operation of all
school functions

District bi-monthly
meeting Agenda
with narrative on
the overall Status
of the School in
Essential School
Systems

$13,000

$13,000 to be invoiced no
earlier than November 30,
2019.

Dec 15t —
Dec 31st

Primary oversight
and operation of all
school functions

Mid-Year Data
Analysis Report to
Superintendent
and Cabinet on the
overall Status of
the School to
include, student
academic
performance,
staffing, parent

$13,000

$13,000 to be invoiced no
earlier than December 31,
2019.

George Washington Carver Elementary School
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and community
engagement/ and
other essential
school systems
that impact student
achievement.

Jan 18t —
Jan 31%

Primary oversight
and operation of all
school functions

Quarter-2 State
Progress Monitor
data
Report(PMDR);
Agendas with
narrative
addressing
professional
development
and/or staff
trainings, student
learning supports,
and other
instructional shifts
that impact student
achievement.

$13,000

$13,000 to be invoiced no
earlier than January 31,
2020.

Feb 15t —
Feb 28

Primary oversight
and operation of all
scheol functions

All State Required
Reporting and
district bi-monthly
meeting on the
overall Status of
the School in
Essential School
Systems not
limited but to
include:

$13,000

$13,000 to be invoiced no
earlier than February 28,
2020.

March 15t —
March 31st

Primary oversight
and operation of all
school functions

All State Required
Reporting and
district bi-monthly
meeting on the
overall Status of
the School in
Essential School
Systems

$13,000

$13,000 to be invoiced no
earlier than March 31, 2020.

April 1t —
April 30"

Primary oversight
and operation of all
school functions

Quarter-3 State
Progress Monitor
data
Report(PMDR);
Agendas with
narrative
addressing
professional
development
and/or staff
trainings, student
learning supports,
and other
instructional shifts
that impact student
achievement.

$13,000

$13,000 to be invoiced no
earlier than April 30, 2020.
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May 15t —
May 2g*

Primary oversight

and operation of all

school functions

All State Required
Reporting and
district bi-monthly
meeting on the
overall Status of
the School in
Essential School
Systems

$13,000

$13,000 to be invoiced no
earlier than May 29, 2020.

June 15t —
June 30,
2020

Primary oversight

and operation of all

school functions

Quarter-4 State
Progress Monitor
data and end of
school year
Reports(PMDR);
Final Status of the
School Review
with
Recommendations
presented to
Superintendent of
Schools and
Cabinet Staff on
the overall Status
of the all essential
school systems
including but not
limited to: School
Leadership,
Instruction,
Assessment;
Community and
Family
Engagement,
Instructional
Resources,
Professional
Development.

$13,000

$13,000 to be invoiced no
earlier than June 30, 2020.

August 1,
2020

Performance
Payment

Final Payment of
$56,400 due and
payable to
Contractor if the
School earns a
school grade of “C"
or higher for the
2019-2020 school
year

$56,400

Subject to the requirements
noted below**, $56,400 due
and payable to the
Contractor if the School
earns a school grade of “C”
or higher for the 2019-2020
school year. If the School
does not earn a grade of “C”
or higher, then this final
payment is not earned by the
Contractor unless the
contingencies noted below™
are applicable.

TOTAL COST OF OPERATIONAL SERVICES

$282,200

** The potential final payment to Contractor of $56,400.00 is subject to the District's
allowance of Contractor to fully implement its turnaround plan for the School. Contractor
is obligated, and understands and agrees, that it must send written notice to the District if
the Contractor is unable to implement its turnaround plan based on the actions or inactions

George Washington Carver Elementary School
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of the District. Such notice shall comply with the formalities set forth in section 21 of the
Agreement, and set forth with specificity the basis of the Contractor's claim, and the
Contractor shall provide the District ten (10) business days to cure Contractor's claim. If
the District receives notice from the Contractor pursuant to this section and fails to timely
cure the Contractor’s claim, then regardless of the School's grade for school year 2019-
2020, the District shall remit the final payment to the Contractor in the amount of
$56,400.00.

Reporting Requirements — Contractor shall provide monthly reports of progress to the
District's Leadership Team and/or School Board as set forth in this Agreement. The
Leadership Team shall include at a minimum, the Superintendent, Chief of Schools,
Assistant Superintendent for Human Resource Services, Assistant Superintendent for
Curriculum and Instruction and other members as determined by the Superintendent.
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EXHIBIT C
Contractor’s Personnel

Lead On-site Administrator

Job Description: Lead On-site Administrator will develop turnaround plan for Gregory Drive
Elementary school and George Washington Carver Elementary school. The Lead On-site
Administrator will work day to day with school staff to implement turnaround plan. The
day to day will include classroom observations, teacher development, principal
development, and curriculum training specific for each school's needs. The Lead On-site
administrator will communicate with the district as well as the EMCS Project manager for
reporting to district.

Lead On-site Administrator for Gregory Drive and George Washington Carver will be Pam
Stewart.

On-Site Administrator

Job Description: Collaborate and assist with Lead on-site administrator to develop
turnaround plan for Gregory Drive and George Washington Carver Elementary Schools.
The on-site administrator will work day to day with school staff to implement turnaround
plan. The day to day will include classroom observations, teacher development, principal
development, and curriculum training specific for each school's needs.

On-site Administrator for Gregory Drive and George Washington Carver will be Brenda
Blackburn.

Curriculum Specialists

Job Description: Specialists in areas of ELA, Math, Science, ESE, Etc. which will provide
training geared toward the needs of each school. These specialists will provide training
to teachers and staff that will be geared toward data driven results in each area. These
specialists will review data and collaborate with the on-site administrators for trainings
specific for turnaround plan of each school.

Curriculum Specialists for Gregory Drive and George Washington Carver will be Debra
Snyder, Michael Hitsman, Patricia Shelton, Beth Moore, Diane Murphy, and Jane Cheney.

Data Analyst

Job Description: Take school data to create useful information for Lead On-site and On-
site Administrators for development of turnaround plan and curriculum trainings.

Data Analyst for Gregory Drive and George Washington Carver will be Peter Bruggink.

Contract Administrator

Job Description: Contract Administrator is responsible for supporting the on-site
administrators follow all time lines in contract. Reports to district any obstructions of plan
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that could stop school from moving to a school grade of C or better. Invoices district
according to contract and works with district turn around office in any needs that may arise.

Contract Administrator for Gregory Drive and George Washington Carver will be Trevor
Tucker.

Organizational Chart

Educational Management Consultant Services, Inc.

Contract Administrator

Lead On-site Administrator On-site

Administrator
(Collaboration)

Curriculum Specialists and Data Analyst
(Support)
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EXHIBIT D - DTU MOU

Memorandum of Understanding
Turmnaround Schools

This mensarandum of understancing, effective July 1, 2017 i intencead to memonaize the
agreement betwean the Duval Courty School Dstnct and Duval Teachers Uniled {DTL) with
regand 1o statulory requremants govermnng schodis under stale montonng by the Fiorida
Dapartment of Education ungar Ddlerentiated Accountatity  The partes agree as follaws

Whoreas Fiorda Statute 1008 33 eslatished the differentiated accountatifity system of
slne suppedt for school improvement. i which graded, nomrcharter school and their dstricts are
sentified for escaating interventons suppart and montonng based on their school grade restary,
and

Whereas (ne district currectly has fourtiven achools under state differentiated
accouTatity menttonng. 8

Whereas, DT 5 the exclusiae bargainng agent for insiuctional peragenel assigned to
district schools, and

Whereas the paties have agreed to dovelop language o onsure complance with
slatutory reguirednants related 1o schoo!s under ciffprentiated acceurtabdly,

NOW, THEREFORE. tha paties agroe as fodows

Educations! Emergency Detined - Pursuant 1o Sectien 1001 42 (21), an edusaliond] emergancy
exists i @ sehool catnet d 6ne ar more schooks n the district have a school grade of *07 of F
When such emergency @asls, the sehool Gstnct & required 10 Negolate Speaal provisions of ts
conlrast with the appropeate barganing LS o frae schools wilth a school grade of *0° o °F”
from coniract resirctions that limit the sehools abity 10 mplemant programs and strateges
needed 1o mprove student performance. The MOU must acdiess the sefeclion, placement and
expaciatons of ingtrustionad personnal and crovice princpals e autonomy cescribed in sechon
1012 23(8), Florzla Statvies

Recrstment and Retention Stratoges — Muman Resources staf wall cofaborate with DTU
anpualy 10 ensure $chcois with a grade of "D or 'F~ under state moaitonng implenerd strateges
o supper teacher recruitment and retertion, Strategics shall mclude, bt not e srnited ta:

Prionty Access by Turnargund School Leaders to Recrutment Events

Early Return of Instructional Pevsonnal to Better Plan arxt Prepace for Instructicn
Funding for Adtitonal Professional Dowelopment Opportunites for Instructional Personral
Negotated Resrutmant/Relention Inconives

Warers for Minimum Exparience Requiremaeris to Transfer into Schocds with D" ar °F°
Process for Nottying Teasners vith Uinsatsfaciory o Neods impravement VAM ratings of
Adrministralive Transfer Assgnenent

« w = = & W%

This MOU will be raviewsd annualy by the parties

-~ (

- N7
LI, 4 iy 4
— /v c‘/‘jj'lip_
For DCPS ForDTU U /7307

-
2
L ]
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EXHIBIT E - COMPOSITE FEDERAL FORMS
FEDERAL REGULATORY COMPLIANCE STATEMENT

The purpose of this document is to assure compliance by the Contractor (defined as any
individual or company who agrees to provide materials or services at a specified price) to
those certain clauses, provisions and requirements as described by applicable Federal
Regulations, which apply to any resulting agreement between The School Board of Duval
County, Florida (DCPS) and the Contractor. By signature, the individual executing this
statement attests that he/she possesses authority to obligate the contracting firm and
agrees to comply with all clauses, provisions and requirements as described below
throughout the term of the agreement.

1. The Contractor agrees to allow reasonable access by DCPS, the Federal granting
agency, the Comptroller General of the United States or any of their duly authorized
representatives to the Contractor's books, documents, papers and records which are
directly pertinent to the contract for the purpose of making audit, examination, excerpts
and transcriptions.

2. The Contractor agrees to maintain all records related to this agreement for a period
of three years after the final payment for the agreement and after all other matters are
closed.

3. The Contractor affirms that it is equal opportunity and affirmative action employer
and shall comply with all applicable federal, state and local laws and regulations including,
but not limited to: Executive Order 11246 as amended by 11375 and 12086; 12138;
11625; 11758; 12073; the Rehabilitation Act of 1973, as amended; the Vietham Era
Veterans Readjustment Assistance Act of 1975; Civil Rights Act of 1964, Equal Pay Act
of 1963; Age Discrimination Act of 1967; Immigration Reform and Control Act of 1986;
Public Law 95-507; the Americans with Disabilities Act; 41 CFR Part 60 and any additions
or amendments thereto.

4. The Contractor agrees to a provision for non-appropriations, whereby the contract
will terminate if sufficient funds are not appropriated in any given fiscal year to allow DCPS
to sustain the cost (if applicable).

5. The Contractor agrees to properly complete and submit to DCPS a federal
debarment certification form for each renewal year of the Contract, if renewals apply.

6. The Contractor agrees to properly complete and submit to DCPS a non-collusion
affidavit.

7. The Contractor agrees to properly complete and submit to DCPS a federal drug
free workplace certification form.

8. The Contractor agrees the DCPS may terminate the contract at any time for any

reason. If terminated for cause, the Contractor agrees the DCPS may seek remedies for
damages, if applicable.
9. The Contractor agrees to comply with all applicable environmental standards,
orders or requirements.

CONTRACTOR:  Educational Management Consultant Services, Inc., a Florida
corporation

PRINT NAME OF AUTHORIZED REPRESENTATIVE: Jerry P. Copeland
SIGNATURE OF AUTHORIZED REPRESENTATIVE: _8?‘” P Copellomct
TITLE: President A
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DRUG FREE WORKPLACE CERTIFICATION

| hereby swear or affirm that this company has established a drug-free
workplace program by completing the following requirements:

1) Published a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession or use of a controlled
substance is prohibited in the workplace and specifying the actions that will
be taken against employees for violations of such prohibition.

2) Informed employees about the dangers of drug abuse in the workplace,
the business’s policy of maintaining a drug-free workplace, any available
drug counseling, rehabilitation and employee assistance programs and the
penalties that may be imposed upon employees for drug abuse violations.

3) Given each employee engaged in providing the commodities or
contractual services that are under bid a copy of the statement specified in
subsection (1).

4) In the statement specified in subsection (1), notified the employees
that, as a condition of working on the commodities or contractual services
that are under bid, the employee will abide by the terms of the statement
and will notify the employer of any conviction of, or plea of guilty or nolo
contendere to, any violation of Chapter 893 or of any controlled substance
law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction.

5) Imposed a sanction on, or required the satisfactory participation in a
drug abuse assistance or rehabilitation program if such is available in the
employee’s community, by any employee who is so convicted.

6) Make a good faith effort to continue to maintain a drug-free workplace
through implementation of this section.

As the person authorized to sign the statement, | certify that this firm
complies fully with the above requirements. | understand that false
certification of a drug-free workplace is a violation of Florida Statutes

287.087. ay 9;“7 P Copelanct 4/30/2019

CONTRACTOR'S SIGNATURE/DATE
Jerry P. Copeland, President

Name of Company: Educational Management Consultant
Services, Inc., a Florida corporation
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

This certification is required by the regulations implementing Executive Order
12549, Debarment and Suspension, 13 CFR Part 145.

1. The Contractor (or subcontractor) certifies to the best of its knowledge and
belief that it and its principals:

A. Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded by any Federal Department
or Agency from doing business with the Federal Government.

B. Have not within a three-year period preceding this contract have been
convicted of or had a civil judgment rendered against them for
commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local)
transaction or contract under a public transaction; violation of Federal
or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property.

C. Are not presently indicted for or otherwise criminally or civilly charged
by a governmental entity (Federal, State or local) with commission of
any of the offenses enumerated in paragraph 1.B. above of this
certification.

D. Have not within a three-year period preceding this contract had one or
more public transactions (Federal, State or local) terminated for cause
or default.

2. Where the Contractor is unable to certify to any of the statements above in
this certification, such Contractor shall attach an explanation to this

Certification.
9,@7 P Copellancl
CONTRACTOR’S SIGNATURE

By:

Jerry P. Copeland, President

Name of Company: Educational Management Consultant
Services, Inc., a Florida corporation
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INSTRUCTIONS FOR COMPLETION OF NON-COLLUSION AFFIDAVIT

1. This Non-Collusion Affidavit is material to any contract awarded utilizing federal funds.

2. This Non-Collusion Affidavit shall be executed by the member, officer, or employee of
the offering firm who makes the final decision on prices and the amount(s) quoted in
the proposal.

3. Proposal rigging and other efforts to restrain competition and the making of false sworn
statements in connection with the submission of offers are unlawful and may be
subject to criminal prosecution. The person who signs the Affidavit shall examine it
carefully before signing and assure himself or herself that each statement is true and
accurate, making diligent inquiry, as necessary, of all other persons employed by or
associated with the respondent with responsibilities for the preparation, approval or
submission of the offer.

4. In the case of an offer submitted by a joint venture, each party to the venture must be
identified in the proposal documents, and an Affidavit must be submitted separately
on behalf of each party.

5. The term “complementary offer” as used in the Affidavit has the meaning commonly
associated with that term in the solicitation process, and includes the knowing
submission of offers higher than the offer of another firm, an intentionally high or
noncompetitive offer, and any other form of an offer submitted for the purpose of giving
a false appearance of competition.

6. Failure to file a completed Affidavit in compliance with these instructions will result in
disqualification of the offer.
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NON-COLLUSION AFFIDAVIT

State of FLORIDA

County of DUVAL

| state that | am the President of Educational Management Consultant Services, Inc., a Florida
corporation, and | am authorized to execute this affidavit on behalf of my firm, its owners, directors,
and officers. | am the person responsible in my firm for the price(s), guarantees and the total
financial commitment represented in the firm’s offer.

| hereby attest that:

M

2

(3)

4)

The price(s) and amount(s) in the offer have been arrived at independently and without
consultation, communication or agreement with any other contractor, respondent, or
potential respondent.

Neither the price(s) nor the amount(s) of the offer, and neither the approximate price(s)
nor approximate amount(s) of the offer, have been disclosed to any other firm or person
who is a respondent or potential respondent, nor were they disclosed prior to opening of
offers.

The offer from my firm is made in good faith and no attempt has been made to induce any
firm or person to refrain from submitting an offer, or to submit an offer higher than our
offer, or to submit any intentionally high or noncompetitive offer or other form of
complementary offer.

Educational Management Consultant Services, Inc., its affiliates, subsidiaries, officers,
directors, employees are not currently under investigation by any governmental agency
and have not in the last three years been convicted or found liable for any act prohibited
by State or Federal law in any jurisdiction, involving conspiracy or collusion with respect
to bidding, proposing or offering on any public contract, except as follows:

NONE

| attest that Educational Management Consultant Services, Inc., understands and acknowledges
that the above representations are material and important, and will be relied on by The School
Board of Duval County, Florida, in awarding the contract for which this offer is submitted. |
understand and my firm understands that any misstatement in this affidavit is and shall be treated
as fraudulent concealment from The School Board of Duval County, Florida, of the true facts
relating to submission of offers for this contract.

92;47 £ C‘Zcpeé/mcé.’ 4/30/2019

(Signature) (Date)
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EXHIBIT F
Insurance Requirements

A. REQUIRED INSURANCE. Without limiting any of the other obligations or liabilities of the
Contractor, the Contractor shall (and shall also require of any of its subcontractors), at their sole
expense, procure, maintain and keep in force the amounts and types of insurance conforming to
the minimum requirements set forth herein. Except as may be otherwise expressly specified in
this Exhibit, the insurance shall commence at or prior to the execution of the Agreement by the
District and shall be maintained in force throughout the term of the Agreement.

1. Workers’ Compensation/Employers Liability: The Workers’ Compensation and
Employers’ Liability insurance provided by the Contractor shall conform to the requirements set
“forth herein.

a. The Contractor's insurance shall cover the Contractor (and to the extent its
Subcontractors and Sub-subcontractors are not otherwise insured, its Subcontractors and
Sub-subcontractors) for those sources of liability which would be covered by the latest
edition of the standard Workers' Compensation policy, as filed for use in the State of
Florida (herein, the “State”) by the National Council on Compensation Insurance (NCCI),
without any restrictive endorsements other than the Florida Employers Liability Coverage
Endorsement (NCCI Form WC 09 03), those which are required by the State, or any
restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy
(i.e., mandatory endorsements). In addition to coverage for the Florida Workers'
Compensation Act, where appropriate, coverage is to be included for the Federal
Employers’ Liability Act and any other applicable federal or state law.

b. The policy must be endorsed to waive the insurer's right to subrogate
against the District, and its members, officials, officers and employees in the manner which
would result from the attachment of the NCCI Waiver of Our Right to Recover from Others
Endorsement (Advisory Form WC 00 03 13) with the District, and its members, officials,
officers and employees scheduled thereon.

c. Subject to the restrictions of coverage found in the standard Workers’
Compensation policy, there shall be no maximum limit on the amount of coverage for
liability imposed by the Florida Workers' Compensation Act or any other coverage
customarily insured under Part One of the standard Workers' Compensation policy. The
amount of coverage for those coverage’s customarily insured under Part Two of the
standard Workers’ Compensation policy (inclusive of any amounts provided by an
umbrella or excess policy) shall not be less than:

$1,000,000 Each Accident
$1,000,000 Disease - Each Employee
$1,000,000 Disease - Policy Limit

d. The Contractor s may be relieved of providing Workers’ Compensation
coverage provided an exemption form is submitted from the State Division of Workers
Compensation stating the Contractor is exempt from the insurance requirement under F.S.
440.

2. Commercial General Liability. The Commercial General Liability insurance
provided by the Contractor shall conform to the requirements hereinafter set forth:
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a. The Contractor's insurance shall cover those sources of liability which
would be covered by the latest occurrence form edition of the standard Commercial
General Liability Coverage Form (ISO Form CG 00 01) as filed for use in the State by the
Insurance Services Office (ISO) without any restrictive endorsements other than those
which are required by the State, or those which, under an ISO filing, must be attached to
the policy (i.e., mandatory endorsements) and those described below which would apply
to the Services contemplated under the Agreement.

(M The coverage may not include restrictive endorsements which exclude
coverage for liability arising out of: Sexual molestation, Sexual abuse or Sexual
misconduct.

(2) The coverage may include restrictive endorsements which exclude
coverage for liability arising out of: Mold, fungus, or bacteria Terrorism Silica,
asbestos or lead.

b. The limits to be maintained by the Contractor (inclusive of any amounts
provided by an umbrella or excess policy) shall not be less than:

$1,000,000 General Aggregate

$1,000,000 Products/Completed Operations Aggregate
$1,000,000 Personal and Advertising Injury
$1,000,000 Each Occurrence

C. The Contractor shall include the District and the District's members,
officials, officers and employees as “additional insured’s” on the Commercial General
Liability coverage. The coverage afforded such additional insured's shall be no more
restrictive than that which would be afforded by adding the District and the District's
members, officials, officers and employees as additional insured's on the latest edition of
the Additional Insured — Owner’s, Lessees or Contractors - Scheduled Person or
Organization endorsement (ISO Form CG 20 10) filed for use in the State by the Insurance
Services Office.

d. Except with respect to coverage for property damage liability, or as
otherwise specifically authorized in the Agreement, the general liability coverage shall
apply on a first dollar basis without application of any deductible or self-insured retention.
The coverage for property damage liability shall be subject to a maximum deductible of
$1,500 per occurrence. The Contractor shall pay on behalf of the District or the District's
member, official, officer or employee any such deductible or self-insured retention
applicable to a claim against the District or the District's member, official, officer or
employee for which the District or the District’'s member, official, officer or employee is
insured as an additional insured.

3. Business Auto Liability. The automobile liability insurance provided by the
Contractor shall conform to the requirements hereinafter set forth:

a. The Contractor’s insurance shall cover the Contractor for those sources of
liability which would be covered by Section Il of the latest occurrence edition of the
standard Business Auto Coverage Form (ISO Form CA 00 01) as filed for use in the State
by ISO without any restrictive endorsements other than those which are required by the
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State, or those which, under an ISO filing, must be attached to the policy (i.e., mandatory
endorsements). Coverage shall include all owned, non-owned and hired autos used in
connection with the Agreement.

b. The District and the District's members, officials, officers and employees
shall be included as “additional insured’s” in a manner no more restrictive than that which
would be afforded by designating the District and the District’'s members, officials, officers
and employees as additional insured’s on the latest edition of the ISO Designated Insured
(ISO Form CA 20 48) endorsement.

C. The limits to be maintained by the Contractor (inclusive of any amounts
provided by an umbrella or excess policy) shall not be less than:

$1,000,000 Each Occurrence - Bodily Injury and Property Damage Combined

4. Professional Liability. The professional liability insurance provided by the

Contractor shall conform to the requirements hereinafter set forth:

B

a. The professional liability insurance shall be on a form acceptable to the
District and shall apply to those claims which arise out of Services performed by or on
behalf of the Contractor pursuant to the Agreement which are first reported to the
Contractor within four years after the expiration or termination of the Agreement.

b. If the insurance maintained by the Contractor also applies to services other
than Services under the Agreement, the limits of insurance maintained by the Contractor
shall not be less than $1,000,000 per claim/annual aggregate. If the insurance maintained
by the Contractor applies exclusively to the Services under the Agreement, the limits of
insurance maintained by the Contractor shall not be less than $1,000,000 per claim/annual
aggregate.

C. Except as otherwise specifically authorized in the Agreement, the
insurance may be subject to a deductible not to exceed $15,000 per claim.

d. The Contractor shall maintain the professional liability insurance until the
end of the term of the Agreement. Through the use of an extended discovery period or
otherwise, the insurance shall apply to those claims which arise out of professional
services, prior to the expiration or termination of the Agreement which are reported to the
Contractor or the insurer within four years after the expiration or termination of the
Agreement.

EVIDENCE OF INSURANCE. Except as may be otherwise expressly specified in this

Exhibit, the insurance shall commence at or prior to the execution of the Agreement by the District
and shall be maintained in force throughout the term of the Agreement. The Contractor shall
provide evidence of such insurance in the following manner:

1. As evidence of compliance with the required Workers’ Compensation and

Employer's Liability, Commercial General Liability, Business Auto Liability, and Professional
Liability, the Contractor shall furnish the District with a fully completed satisfactory Certificate of
Insurance such as a standard ACORD Certificate of Liability Insurance (ACORD Form 25) or
other evidence satisfactory to the District, signed by an authorized representative of the insurer(s)
providing the coverage. The Certificate of Insurance, or other evidence, shall verify that Workers’
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Compensation/Employer’'s Liability contains a waiver of subrogation in favor of the District,
identify the Agreement, and provide that the District shall be given no less than thirty (30) days’
written notice prior to cancellation.

2. As evidence of the required Additional Insured status for the District on the
Commercial General Liability insurance, the Contractor shall furnish the District with:

a. A fully completed satisfactory Certificate of Insurance, and a copy of the
actual additional insured endorsement as issued on the policy, signed by an
authorized representative of the insurer(s) verifying inclusion of the District and the
District’'s members, officials, officers and employees as Additional Insured’s in the
Commercial General Liability coverage.

b. An original copy of the policy (or policies).

3. Until such time as the insurance is no longer required to be maintained by the
Contractor as set forth in the Agreement, the Contractor shall provide the District with renewal or
replacement evidence of the insurance in the manner heretofore described no less than thirty (30)
days before the expiration or termination of the insurance for which previous evidence of
insurance has been provided.

4. Notwithstanding the prior submission of a Certificate of Insurance, copy of
endorsement, or other evidence initially acceptable to the District, if requested by District, the
Contractor shall, within thirty (30) days after receipt of a written request from the District, provide
the District with a certified copy or certified copies of the policy or policies providing the coverage
required by this Section. The Contractor may redact or omit those provisions of the policy or
policies which are not relevant to the insurance required under the Agreement.

C. INSURERS QUALIFICATIONS/REQUIREMENTS:

1. Insurers providing the insurance required by the Agreement for the Contractor
must either be:

a. Authorized by a subsisting certificate of authority issued by the State to
transact insurance in the State, or

b. An eligible surplus lines insurer under State Statutes. (Except with respect
to coverage for the liability imposed by the Florida Workers' Compensation Act).

2. In addition, each such insurer shall have and maintain throughout the period for
which coverage is required, a Best's Rating of “A-" or better and a Financial Size Category of “VII”
or better according to A. M. Best Company.

3. If, during the period when an insurer is providing the insurance required by the
Agreement, an insurer shall fail to comply with the foregoing minimum requirements, as soon as
the Contractor has knowledge of any such failure; the Contractor shall immediately notify the
District and immediately replace the insurance provided by the insurer with an insurer meeting
these requirements. Until the Contractor has replaced the unacceptable insurer with an insurer
acceptable to the District, the Contractor shall be in default of the Agreement.
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D. Primary and Non-Contributory. The insurance provided by the Contractor pursuant to
the Agreement shall apply on a primary basis to, and shall not require contribution from, any other
insurance or self-insurance maintained by the District or the District's member, official, officer or
employee.

E Additional Remedy. Compliance with the insurance requirements of the Agreement shall
not limit the liability of the, Contractor or its Subcontractors or Sub-subcontractors, employees or
agents to the District or others. Any remedy provided to the District or the District's members,
officials, officers or employees by the insurance shall be in addition to and not in lieu of any other
remedy available under the Agreement or otherwise.

F. District Approval: Neither approval by the District nor failure to disapprove the insurance

furnished by the Contractor shall relieve the Contractor of the Contractor’s full responsibility to
provide the insurance as required by the Agreement.
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