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The Pathway to 
Successful SESIR 

Reporting
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SESIR TEAM

Joseph Mabry, Supervisor, Safety & Security
Duane Weeks, Chief Technology Officer

Carlos Celis, Admin Coordinator, Choice & Alt Ed
Ashley Rosa, Admin Coordinator, Student Info Services

Stephannie Wiley, IT, Student Information Analyst
Pam Beeler, Program Specialist, Choice & Alt Ed
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August 2021 - June 2022July 2021 

● Met with 
Superintendent and 
other departments 
involved

● Developed a Survey R 
Dashboard prototype
with 2021 SESIR data 
to demonstrate how 
easy, ongoing analysis 
of SESIR data would be 
for the upcoming year

August 2021

● R equired each school to 
identify a S ES IR  Contact

● R equired each Discipline 
Officer to attend a co- led 
training during P re-
P lanning: S ES IR  Updates 
from IT

● Created and shared out the 
2022 S ES IR  A t- A - Glance 
T ech Guide

● Created and shared out the 
2022 S ES IR  Dashboard

● S ES IR  Contacts received 
S ES IR  &  Discipline formats 
Edit/V alidation reports at 
least tw ice a w eek

● Monthly S ES IR  V irtual Labs
to fix outstanding errors and 
answ er questions  the 
T uesday before w e 
transmitted S urvey R  &  
utilize our S ES IR  H ub
resource

● Monthly S urvey R  progress 
communicated to Executive 
Leadership and S chool-
based A dministrators

https://datastudio.google.com/reporting/40bbd0bd-99ed-4d9a-aea2-a0dbe2016ed3
https://docs.google.com/spreadsheets/d/1vxK56whxaujEtq9eMuqVm0Axk3nht-rlFo8iOTD9PBg/edit?usp=sharing
https://docs.google.com/document/d/1s9J2o4bYUYSgUX9SGNcNxmJcsM1USu3XCq9YqvQavCs/edit?usp=sharing
https://docs.google.com/document/d/1678-aN_h0qQ3aIn-joumf92WgjqSi8yWI9uzkjyQUeY/edit?usp=sharing
https://datastudio.google.com/reporting/40dd0478-0e1e-4f85-9204-26023c84fa4d
https://docs.google.com/document/d/10sG-wBsfr6POSIWO6-SPyKzaQq3MTshTjFbUHdgz_uk/edit?usp=sharing
https://docs.google.com/document/d/1f_1Hu2PkuiKtx1yMadGagvp3mcD0ADKbWMbGOr4GxvY/edit?usp=sharing


SlidesMania

SLID
ESM

AN
IA

SLID
ESM

AN
IA

Lake County’s
Survey R
Structure

Safety & 
Security 

Department

School-based 
SESIR 

Contacts

Information & 
Instructional 
Technology 
Department

Choice & 
Alternative 
Education 

Department

● Co- Led Training

● Clear Processes

● Monitoring Tools

● Support Cycle

● Strategic 
Communication
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SESIR 2022-2023 Dashboard

https://bireports.lake.k12.fl.us/reports/powerbi/Surveys/SESIR
https://bireports.lake.k12.fl.us/reports/powerbi/Surveys/SESIR
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Education Department
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The Choice & Alternative Education 
Department has a Google Site located 

within Lake County Schools’ internal site 
(Inside Lake).

SESIR page on the site includes:

● Links to statutes and administrative 
rule

● Links to FL-DOE website SESIR 
information  (Appendix P: Definitions 
for Incident Reporting, Interactive 
SESIR Poster, etc.)

● SESIR Virtual Hub
● Internal documents created to support 

schools

https://sites.google.com/lake.k12.fl.us/caedepartment/sesir
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The above document is in a folder designated for each school. On a weekly basis, 
two people from the Choice and Alternative Education Department reviews the 
SESIR Dashboard identifying possible errors. Errors may include:
● Multiple people involved in the same incident where the school has entered 

multiple incident numbers instead of just one incident number that involves 
multiple students.

● School may have entered an offense that may not match the SESIR 
definition in the Code of Student Conduct & Policy Guide. An email is sent 
to the District’s Safety and Security Supervisor for a review of the incident 
described in the Student Information System. If the incident needs to be 
reviewed by the school, an email is sent to the discipline officer.

● Various other aspects that need attention by the school.

The Administrator Coordinator emails the discipline officer(s) with a link to the 
Hub on the right. The school will be able to see information to assist in making 
corrections to an incident with support from our department. School administrators 
and data clerks have access to their school’s folder.
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SESIR Virtual Lab Hub

The SESIR Virtual Lab Hub 
was created when the State 
began the monthly Survey R 

reporting process. This 
document will assist schools 
with information and links to 
FL-DOE resources as well as 

Lake County Schools 
resources.

https://docs.google.com/document/d/1FOTV-gt0nfDzPKCEEhl1p53PY46BoCqoFE2qrRwFznM/edit
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Safety & Security 
Department
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Incident Code Dashboard Assistance Virtual 
Lab

Monthly 
Submission

Situation 
occurs with 
one or multiple 
students.

School 
discipline 
officer codes 
incident based 
on Code of 
Conduct.

SESIR 
dashboard 
populates and 
is monitored 
by all three 
departments.

E-mail, 
dialogue, 
discussion 
between 
school and 
district 
departments 
prior to VL.

Virtual lab for 
schools with 
errors with all 
three district 
departments.

All district 
departments 
verify and 
approve data 
to be 
submitted for 
Survey R.

From Incident to State Reporting
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Schools
ELEMENTARY

21

CHARTER

11

MIDDLE

9

HIGH

8

SPECIALTY

7
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