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School Grade Improvement



Current Progress Monitoring Data

Q2 STAR Reading Percent Proficient Q2 STAR Math Percent Proficient
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13 consecutive days of instruction lost first semester



School Grade Trend
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Strategies and Support
Support Provided Resources Frequency

Standards Based Planning
- ELA
- Math
- Science

• District-Based Professional Development and Leadership Specialists and Teacher 
Leaders as Instructional Coaches (9 educators)

• Implementation of Innovative Support Design
• ELL Coordinator
• MTSS Coordinator
• 8 School Based Teacher Leaders 
• HMH (Houghton/Mifflin Harcourt)
• Additional Asst. Principal working on Curriculum
• Full-time Social Worker
• Behavior Specialist
• Extended Time for Instruction above state requirements.
• ESOL Specialist
• ESOL (7 support staff)

Daily

Weekly
Weekly
Daily
Bi-monthly
Daily
Daily
Daily
Daily (30 minutes per day)
Daily
Daily

Instructional Coaching • Principal Lead – Successful Turnaround Principal for past two years.
• National Institute of School Leaders Coach for Principal for past two years.

Weekly
Monthly

Data Analysis • Superintendent 
Chief Academic Officer
Chief Human Resources Officer
Chief Financial Officer
Chief Information Officer
Chief Operations Office

• Executive Director for Turn Around Schools
• Executive Director Elementary
• Professional Development and Leadership Specialist 
• School Based

Quarterly

Weekly, Quarterly
Two times per month, Quarterly
Two times per month
Weekly PLC, Monthly formative assessments 

Monitoring • Administrative Team
• District Turnaround Executive Director
• Elementary Curriculum Director

Daily
Weekly
Weekly



School Culture
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Schools in DA Status 2017-2018*
Ten Largest Districts

Number of
F Schools

Number of
DA Schools

Percent of
DA Schools

F/R Lunch Percentage
(with multiplier)**

BREVARD 0 6 7% 53.2%

BROWARD 5 8 3% 63.9%

DADE 2 13 3% 75.1%

DUVAL 1 14 8% 69.8%

HILLSBOROUGH 4 36 14% 61.1%

LEE 0 5 5% 77.2%

ORANGE 4 12 6% 67.7%

PALM BEACH 8 14 7% 60.8%

PINELLAS 3 10 8% 62.6%

POLK 3 18 14% 77.6%

*FLDOE Bureau of School Improvement published list 10/6/2017 & list of graded schools
**FLDOE Free/Reduced Lunches by District, 2016-17, Preliminary Survey 3
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Social & 
Emotional 
Impact of 

Irma



Student Stability

“It is not only the event itself, but what 
comes after the event that causes 

problems for children.”
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