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Polk State College is committed to providing a high‐quality, affordable, accessible education to Polk
County students. Polk State has an exemplary track record of responding to community workforce
needs. This has been reflected in the College’s strong performance in two of the state’s four
performance measures: job placement and wages. Polk State’s success in these two areas has galvanized
the College’s commitment to improvement in the areas of retention and completion.
Polk State’s staff and faculty have worked tirelessly to develop and implement the strategies and
activities in the Performance Improvement Plan – and these initiatives are working. The combination of
high‐touch activities and high‐tech resources are improving student persistence and success.
In an effort to improve retention, Polk State developed intentional strategies that require students to
participate in activities directly related to their success. This focused approach has driven collaboration
between students and staff and has been effective in encouraging student engagement. Particularly,
staff have noted that the pre‐advising sessions have achieved commendable results in which 95% of new
students attended, and 97% of those attendees selected a major. Maintaining a focus to drive the pace
to achieve results has made a huge difference in the level of interaction between staff and students.
Students have developed more personal, caring, and simple connections with the advising staff. This
shared goal increases students’ comfort levels and the likelihood they will reach out for help if they
experience any challenges or barriers.
Additional feedback is gathered through the First Year Experience (FYE) Workgroup, which is a task force
made up of staff and faculty who are charged with developing initiatives that facilitate the transition of
first‐time‐in‐college students to Polk State. The FYE Workgroup is responsible for the First‐Year Seminar,
SLS 1122, the College’s new student success course. Student responses regarding the course have been
positive. Also, in focus‐group sessions, students report they enjoy the camaraderie in the class, and they
appreciate the availability of the faculty members and the sincerity they express about their educational
success and personal development. They also express a strong desire to succeed and confidence in their
ability to help drive the pace. This early engagement and creation of a campus‐wide network of support
for students is critical to their persistence and success.
Polk State College is proud of the successes we have fostered with the implementation of this plan. This
approach has enabled us to partner with students in order to learn how we can better serve the first‐
time‐in‐college student population. Additionally, it provides some insight into activities that can be
expanded to benefit the College’s entire population of over 15,000 students. Inspiring and energizing
people to understand and achieve common goals are what continue to make Polk State College a great
institution.
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Performance Measure: Retention Rate
Strategy 1
Activity 1
Evidence of
Completion
(150 words or
less)

December
2016
Anticipated
Outcomes
December
2016 Data
Status
(check one)

Mandate student engagement.
Shift from voluntary to mandatory orientation for all incoming students, including
first‐time‐in‐college students.
As of December 9, 2016, 1,079 of 1,461 students (74%) who completed orientation
in the fall 2016 semester have registered for spring courses.
The College believes this success is a result of the foundation established by the
orientation process, combined with frequent prompting of these students through
phone calls from the Student Services staff and the face‐to‐face encouragement
provided by the First‐Year Seminar (SLS 1122) instructors.
Outcomes and Evidence of Successful Implementation
1. 65% of students who completed orientation in fall 2016 will register for
spring courses by December 9, 2016.

 1. 74% of students who completed orientation in fall 2016 registered for
spring courses by December 9, 2016.
Accomplished
Not Accomplished

X
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Performance Measure: Retention Rate
Strategy 1
Activity 2
Evidence of
Completion
(150 words or
less)
See
Attachment
RS1.A2.

Mandate student engagement.
Implement mandatory pre‐advising sessions for all students.
The College uses Eventbrite, an online registration program, to schedule and track
registration of the pre‐advising sessions for all first‐time‐in‐college Associate in Arts
degree‐seeking students. Program reports can be viewed on demand, allowing staff
to identify students who have not registered for a pre‐advising session. These
students receive a phone call from a staff member, prompting registration.
As of December 15, 2016, 81% of the first‐time‐in‐college students have attended a
pre‐advising session for the spring 2017 semester, and 89% of first‐time‐in‐college
Associate in Arts degree‐seeking students have registered for SLS 1122.
Students can generate degree audits through the student information portal. All
Associate in Science degree‐seeking students can access this information to
determine remaining courses for degree completion.

December
2016
Anticipated
Outcomes

December
2016 Data

Status
(check one)

Outcomes and Evidence of Successful Implementation
1. 80% of first‐time‐in‐college Associate in Arts degree‐seeking students who
attended pre‐advising sessions in the fall will declare a major.
2. 80% of first‐time‐in‐college Associate in Science degree‐seeking students
who attended pre‐advising sessions in the fall will complete a degree audit
and/or attend a program information session.
3. 90% of new students will attend a pre‐advising session prior to the first day
of classes in spring 2017 (January 6, 2017).
4. 85% of first‐time‐in‐college Associate in Arts degree‐seeking students who
attend pre‐advising sessions will register for SLS 1122.
 1. 97% of first‐time‐in‐college Associate in Arts degree‐seeking students who
attended pre‐advising sessions in the fall declared a major.
 2. 100% of first‐time‐in‐college Associate in Science degree‐seeking students
who attended pre‐advising sessions in the fall completed a degree audit
and/or attended a program information session.
 3. 90% of new students attended a pre‐advising session as of January 5, 2017.
 4. 89% of first‐time‐in‐college Associate in Arts degree‐seeking students who
attended pre‐advising sessions are registered for SLS 1122.
X
Accomplished
Not Accomplished
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Performance Measure: Retention Rate

Strategy 1
Activity 3

Evidence of
Completion
(150 words or
less)

December
2016
Anticipated
Outcomes
December
2016 Data

Status
(check one)

Mandate student engagement.
Implement a mandatory student success course, First‐Year Seminar, SLS 1122, for
all declared Associate in Arts degree‐seeking, first‐time‐in‐college students
(approximately two‐thirds of all FTIC students).
As of December 15, 2016, 63% of declared Associate in Arts degree‐seeking, first‐
time‐in‐college students completed educational plans. Completion of the plan is
part of SLS 1122 and comprises 10% of the grade. While this percentage falls short
of the metric, the process has allowed the College to determine improvements that
will facilitate student compliance in future semesters, including more faculty
training; elevating the educational plan’s importance within the SLS 1122
curriculum; and better promoting the need for an educational plan in marketing,
communications, and recruiting items, as well as in the initial application process to
the College. This was the first semester that the First‐Year Seminar course was
offered, and Polk State has confidence that this metric will improve in future
semesters.
Outcomes and Evidence of Successful Implementation
1. 80% of first‐time‐in‐college Associate in Arts degree‐seeking students will
successfully complete the SLS 1122 course by the end of the fall 2016
semester.
2. 80% of first‐time‐in‐college Associate in Arts degree‐seeking students will
complete an educational plan by the end of the fall 2016 semester.
 1. 90% of first‐time‐in‐college Associate in Arts degree‐seeking students
successfully completed the fall 2016 SLS 1122 course.
2. 63% of first‐time‐in‐college Associate in Arts degree‐seeking students
completed an educational plan by the end of the fall 2016 semester.
Accomplished
1
Not Accomplished
1
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Performance Measure: Retention Rate
Strategy 2
Activity 1
Evidence of
Completion
(150 words or
less)
See
Attachment
RS2.A1.

Proactive use of technology to strengthen engagement.
Implement the Student Tracking, Advising, and Retention System (STARS) and
Who’s Next student tracking system.
STARS allows for a centralized tracking of student accounts for early intervention
and resolution of issues before they affect student persistence. College staff can
enter “early alerts” for students who have academic or personal problems that may
hinder academic success.
As of December 12, 2016, 464 early alerts were entered into STARS, generating
1,429 interactions with students. Of these, 73% were favorably resolved or required
no solution. More importantly, continued student outreach efforts reinforce the
supportive network that strengthens retention.
These efforts should be reflected in student retention from the fall to spring
semesters. The College has seen positive results to date, with 74% of fall 2016 first‐
time‐in‐college students enrolled for spring 2017 as of December 9, 2016.

December
2016
Anticipated
Outcomes
December
2016 Data
Status
(check one)

Outcomes and Evidence of Successful Implementation
1. 80% of first‐time‐in‐college students will be retained from fall 2016 to
spring 2017.

1. As of January 6, 2017, 80% of first‐time‐in‐college students were retained
from fall 2016 to spring 2017.
X
Accomplished
Not Accomplished
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Performance Measure: Retention Rate
Strategy 3
Activity 1

Evidence of
Completion
(150 words or
less)

Increase the 2015‐16 fall‐to‐fall, first‐time‐in‐college retention rate.
Staff will perform activities, including high‐touch phone calls, emails, and events
throughout the semester, to retain a greater number of first‐time‐in‐college
students from fall 2015.
Polk State’s fall 2015 cohort of first‐time‐in‐college students totaled 1,380. By the
summer of 2015, only 38% of the cohort had registered for the fall 2016 semester.
Thirty Polk State Student Services staff members made nearly 1,000 phone calls to
encourage and facilitate reenrollment for those who had not yet registered. As a
result of these calls, 245 students enrolled for the fall 2016 semester, boosting the
retention rate for this cohort to 56%.
Polk State is very encouraged by this result; the practice of more intense, personal
interactions with students is being incorporated into a greater portion of College
operations.

December
2016
Anticipated
Outcomes
December
2016 Data
Status
(check one)

Outcomes and Evidence of Successful Implementation
1. At least 56% of fall 2015 FTIC students will register for fall 2016.

 1. 56% of fall 2015 FTIC students – 770 out of 1,380 students – registered for
fall 2016.
Accomplished
X
Not Accomplished
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Performance Measure: Completion Rate
Strategy 1
Activity 1

Evidence of
Completion
(150 words or
less)

Improve completion options for all students.
Implement mandatory education planning activities to actively guide new students
toward completion and facilitate the completion of existing students who are
shown to have completed 45 credits or more.
As of November 14, 2016, 877 students have been contacted to discuss graduation
readiness.

See
attachment
CS1.A1.

December
2016
Anticipated
Outcomes
December
2016 Data
Status
(check one)

Outcomes and Evidence of Successful Implementation
1. All (100%) students identified as having completed 75% or more of their
degree requirements will be contacted to discuss graduation readiness.

 1. All (100%) students identified as having completed 75% or more of their
degree requirements were contacted to discuss graduation readiness.
Accomplished
Not Accomplished

X
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Strategy 2
Activity 1
Evidence of
Completion
(150 words or
less)
See
attachment
CS2.A1.

December
2016
Anticipated
Outcomes
December
2016 Data

Status
(check one)

Improve transfer options for all students.
Strengthen Associate in Arts transfer options.
The College is in the process of planning the February 2017 Spring Transfer Fair,
which will be modeled after the very successful 2016 Fall Transfer Fair hosted at the
Lakeland Campus on October 12, 2016. It is estimated that 250 Associate in Arts
degree‐seeking students and 150 high school students attended this event; 27
institutions of higher education participated. For the 2017 Spring Transfer Fair, the
College plans to invite just over 2,000 college and collegiate high school students.
The FUSE agreement with the University of South Florida was signed on October 21,
2016. First‐Year Seminar students were introduced to FUSE in mid‐November as
part of the course curriculum. The College provided students with interest cards
and notified them regarding when USF/FUSE advisors would start regular
appointments on the Winter Haven and Lakeland campuses. In addition, Polk State
added information about the FUSE agreement to its website and recruitment
materials.
Outcomes and Evidence of Successful Implementation
1. The College will plan to host at least one College Transfer Fair in the spring
term, with at least thirty institutions participating. All current students will
be invited to attend.
2. Execute Online Direct Connect agreement with UCF and FUSE agreement
with USF.
 1. A College Transfer Fair is planned for February 2017 at the Winter Haven
Campus; 2,100 students will be invited to attend.
 2. The Online Direct Connect Agreement with UCF is scheduled to be executed
in the spring of 2017. The FUSE agreement with USF has already been
executed.
Accomplished
X
Not Accomplished
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Strategy 3
Activity 1
Evidence of
Completion
(150 words or
less)
See
Attachment
CS3.A1.

December
2016
Anticipated
Outcomes
December
2016 Data

Analyze data about students who change enrollment status between semesters.
Collect and analyze data about the behaviors and reasons for changes in enrollment
status.
Polk State offers 16‐week, 12‐week, and 8‐week (Fastrack) sessions, providing
convenience for students and differences in add and drop deadlines. As a result,
complete data reflecting the enrollment status of the fall 2016 semester first‐time‐
in‐college students will not be compiled until February and March of 2017. Those
who have not enrolled in the Spring 2017 Semester, or who have changed their
enrollment status from full‐time to part‐time, will be contacted by phone to discuss
their change in status. Staff members will use the FTIC Change in Enrollment
Documentation Form to gather as much information as possible regarding the
motivation for these changes and to understand each student’s situation. The
Who's Next student tracking system will be utilized to record the information
gathered during the contact efforts and to facilitate reporting.
Outcomes and Evidence of Successful Implementation
1. Data will be collected regarding the reasons for changes to student
enrollment status.

1. As of January 6, 2017, preliminary data for this cohort reveals 747 of the
1461 students enrolled for the fall term were full‐time. Of the 747 full‐time
students, 439 (59%) have enrolled full‐time for the spring term, 230 (31%)
enrolled part‐time, and 78 (10%) have not enrolled at this time.

Accomplished
Not Accomplished

In process
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Attachment RS1.A2

2016‐17‐ Pre‐Advising Review
Results %
95%
99%

99%

In Process
100%

Metric
Percentage of new students who attend a pre‐advising
session prior to the first day of classes in fall 2016.
Percentage of new first‐time‐in‐college Associate in Arts
degree‐seeking students who attend a pre‐advising
session and register for SLS1122 in fall 2016.
Percentage of new first‐time‐in‐college Associate in Arts
degree‐seeking students who attend a pre‐advising
session and declare a major.
Percentage of new students who attend a pre‐advising
session prior to the first day of classes in spring 2017.
Percentage of new first‐time‐in‐college Associate in
Science degree‐seeking students who attend a pre‐
advising session and complete a degree audit and/or
attend a program information session.

Goal %
90%
85%

80%

90%
80%

Attachment RS1.A2

Report on First-Time-In-College Students
Transfer Majors
The 20171 cohort of FTIC students is 1,605 students, including all AA and AS students. Out of this group
1,259 are AA students, 97% of which have declared a transfer major. 20 students have not declared a transfer
major and institution, and 18 have declared undecided. A transfer major is a bachelor degree offered at Polk
State College or another Florida college or SUS university. Students pursuing an AA degree must declare the
transfer major they intend to pursue after completing the AA degree at Polk State College by the 12th earned
college credit hour. Students are encouraged to select the transfer institution, the institution they intend to
enroll in after graduating from Polk State College. This practice is in compliance with F.S. 1007.23(3).
The following are samples of transfer majors selected by current AA FTIC students at Polk State.
Count

Transfer Major
7
8
8
8
8
9
9
9
9
9
10
13
13
14
15
16
16
16
17
18
18
19
20
20
20
22
22
27
39
43
47
57
82
96
228

Graphic Design
Music Teacher Education
Marketing, Other
Communication (Mass), Media Studies
Electrical, Electronics Engineer
Hospitality Administration/Management
Athletic Training
Music Performance
Animal Science
Forensic Science
Veterinary Technology (BAS)
Accounting
Criminology
Computer Engineering
Sport Management
Pharmacy (Pharm D)
Political Science & Government
Mechanical Engineering
Art, General
Radiography
Biomedical Sciences
Liberal Arts & Sciences
Dental Hygiene (BAS)
Social Work, General
Supervision and Management (BAS)
Business Marketing Management
Computer & Information Science
Business, General
Criminal Justice Studies
Biology, General
Psychology, General
Elementary Teacher Education
Business Administration & Management
Health Science
Nursing

Attachment RS2.A1
Data Related to Student Tracking, Advising, and Retention System (STARS)
This chart reflects Actions by Outcome:
 Column #1 indicates the Outcome assigned to alert upon closure. Those listed as (blank) are alerts that
are still open.
 Column #2 indicates the number of alerts closed for each one of the four possible Outcomes. For example,
314 alerts were closed favorably.
 Column #3 indicates the number of Follow-up Assignments made by Success Coaches to other staff
members.
 Column #4 indicates the total number of Interventions Success Coaches or other staff had with students
associated to the alert filed.

This chart summarizes the types of Early Alerts filed. Faculty members counsel students before submitting
the alerts:
 CHS, COL, Gateway – The student actively attends one of the Polk State College high schools and the
associated Guidance Counselor handles the alert.
 Difficulty with Assigned Work – The student is struggling to complete assigned work due to academic
challenges.
 Failed to Complete Homework/Assignments – The student has missed a significant number of homework or
other types of assignments.
 Failing Grades in Assignment/Test – The student is in jeopardy of failing the class because of failing grades
on individual tests or assignments.
 Frequent Absence/Tardiness – The student has missed more days than allowable on the course syllabus.
 Not Academically Prepared for This Course – The student failed the pre-test administered at the beginning
of the term. The instructor is recommending the student consider ‘dropping down’ from the college-level
class into a developmental course.
 Other – The student is struggling with some issue not adequately defined by one of the other Concern
Types.
 Personal Problem – The student is struggling with a personal problem rather than an academic one.

Attachment RS2.A1
This chart reflects the number of Interventions (direct student contacts) related to each of the Concern Types.

Attachment CS1.A1

Performance Measure for Completion Rate
Students at 75% Completion Rate
A communication plan is in place to reach out to students at 75% completion rate. There are three groups with
targeted communication.
Stop‐outs (Not in attendance for three terms or more)
Stop‐outs receive an invitation to return with a list of outstanding requirements to graduate. Special recruit‐back events
are held for these students. They receive an invitation each semester for 2 years (9 invitations). These are colorful,
professional marketing pieces.
Current But Not Enrolled
These students also receive an invitation to return with a list of outstanding requirements to graduate. Special recruit‐
back events are held for these students and are offered a scheduled readmit session with an Assistant Registrar.
Students are directed to the website for program information, scholarship information, and financial aid information.
Call campaigns have occurred with these students twice. Students receive 3 such communications and if they have not
returned, they fall in the Stop‐out category. These are colorful, professional marketing pieces also.
Current and Enrolled
Students will receive a personal call from the graduation coordinator or the information assistants who are assisting to
inform students who have graduation issues what has happened and how it can be resolved. This occurs throughout
the semester. Appointments are offered with the Registrar or Graduation coordinator to resolve issues.
Letter #1
Currently enrolled students receive a congratulatory invitation to apply to graduate through their Polk State email. We maintain a graduation
website and direct students there for information in the letter.
Letter #2
Once applied to graduate, the graduation coordinator will generate a degree audit review which the student will get via email.
Letter #3
Students will receive a final degree audit review after grades are posted with a congratulatory message and information about ordering a
transcript which now is available 24/7 365 days a year.
Letter #4
Students receive a notice from our diploma vendor letting them know that their diploma has been mailed out and providing them contact
information at the college if they do not receive it.

Letter

Delivery

1

Email/website

2

Email

3

Email

4

Email

11/30/2016

Graduation Communication to Currently Enrolled Students ‐ Statistics
Fall 2015
Spring 2016
Generated by
Sent to Students
(20161)
(20162)
Graduation
applied for
Coordinator
graduation
1241
1085

Genesis
Graduation
Coordinator
Diploma
Vendor

Degree audit
reviewed
Degree Posted/
Diploma ordered
Diploma Mailed

Summer
2016(20163)

*Fall 2016
(20171)

576

877

1241

1085

576

378

668

883

495

68

668

883

495

68
*as of 11/14/16

Attachment CS2.A1

Institutions that Attended the Polk State Fall Transfer College Fair
Polk State College
University of Central Florida
Johnson & Wales
University of Florida
Webster University
Nova Southeastern University
Warner University
Walden University
Florida Polytechnic University
Saint Leo University
Florida Southern College
Barry University
Troy University
Grand Canyon University
University of North Florida
Daytona State College
Florida Institute of Technology
Keiser University
Rollins College
Valencia College
Belhaven University
South University
Utica College
Southeastern University
University of Phoenix
Ashford University
Adventist University of Health Sciences
St. Pete College

Attachment CS2.A1

VIII. APPROVALS
INDICATING THEm AGREEMENT TO SUPPORT A REGIONAL STRATEGY FOR
HIGHER EDUCATION DESIGNED TO EXPAND ACCESS, MEET THE
EXTRAORDINARY DEMANDS FOR GROWTH, AND PROVIDE A BETTER
COMPETITIVE AND SKILLED WORKFORCE IN THE REGION.

University of South Florida System
Tampa, FL

Judy Genshaft
President
USF and USF System

Hillsborough Communi~ ollege

Date

Date

St. Petersburg College
St. Petersburg, FL

Polk State College
Winter Haven, FL

Date
President

~
President

Paseo Hernando State College

State College of Florida, Manatee-Sarasota

New Port Richey, FL

Bradenton, FL

Timothy L. Beard
President

Date

College of Central Florida

South Florida State College
Avon Par~

Date

Th~~
President

00114485.DOCX

Date

Attachment CS3.A1

FTIC Change in Enrollment Documentation Form
Student Name: ________________________________________

Polk State ID #__________________________

Reason for change in enrollment status (please check all that apply):




Change in employment (or increased hours)
 Previous course load was too rigorous
Family obligations
 Unable to pay for more courses
Loss of Financial Aid  Other (list the reason(s) in the comments below) Comments

__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________

