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The Balancing Act of Compliance
Managing the Right Variables (Part II)

AGENDA:
Expenditures
Reporting
Reimbursements to districts
Actual expenditures to FLCSP

Budget Amendments
Inventory
Grant Completion Process
Questions and Answers
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Authority Disclaimer

• In accordance with the Code of Federal Regulations, 
2 CFR§200.302, all grant recipients must have as part of 
their internal controls, financial management systems in 
place that include written procedures for ensuring all 
expenditures conform to the terms and conditions of the 
grant as well as the Uniform Guidance Cost Principles.

The Charter Schools program office must ensure all CSP sub-
recipients have an internal financial management system 
that maintains adequate records and account of CSP funds.

http://www.fldoe.org/
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FLCSP.org 
FEATURES:
• Subgrantees and Notifications
• Resources
• Budgets
• Expenditure Reports
• Inventory Reports
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Expenditures

Costs consistent with the approved budget(s) and the 
objectives of the CSP program.
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CSP 2-YR BUDGET TOOL
~  Itemized List of Approved Budget Items  ~  
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FLCSP.org – Budget Tool
~  Reported Expenditures  ~  
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Reporting

Regular and systematic tasks/activities required to 
monitor the compliance of the CSP program.

 Reimbursements to districts

 Actual expenditures to FLCSP

http://www.fldoe.org/
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Required Reports

• Itemized Expenditure Report  -- Report of all 
itemized expenditures made utilizing CSP Grant 
Funds. IER reports are reported  monthly by the 
end of the month.

• Inventory Report – Itemized record of all CSP 
purchased equipment and property with 600 object 
codes acquired through the grant. Inventory 
reports are reported Semi-annually in January and 
July.

http://www.fldoe.org/
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Charter Schools Project Tracking System - (www.FLCSP.org)

• Budget Tool
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Charter Schools Project Tracking System - (www.FLCSP.org)

• Home
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Manage Budget Item – Quantity X Price from Approved Budget

• Manage Budget Item
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Manage Expenditure and Inventory 
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Manage Expenditure and Inventory 
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Manage Expenditure and Inventory 

Approved 
Budget 
Section

School 
Expended 
–
Quantity 
and Price

http://www.fldoe.org/
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Manage Expenditure and Inventory 

School expended 
over budget by 
$27.00. 56% Non 
Compliant.
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Manage Expenditure and Inventory 

School 
purchased 
more than 
approved 
quantity.  Non 
Compliant.
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Manage Expenditure and Inventory 
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Manage Expenditure and Inventory 
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Manage Expenditure and Inventory 

School only 
expends $12,500 
of the $50,000 
maximum and 
inserts note. 
Additional 
expenditures  can 
be reported in a 
future report.
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Itemized Expenditure Report (IER)

http://www.fldoe.org/
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Manage Budgets and Reports

School has opened report 
or entered expenditures 
but has not submitted for 
review. 
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Manage Budgets and Reports

School has submitted 
expenditures for review.
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Required Reports

School’s expenditure 
report is “Not Approved”. 
The school can make 
corrections/updates.

http://www.fldoe.org/
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Accessing Reports within www.flcsp.org
Accessing Reports within www.flcsp.org
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Exported IER

http://www.fldoe.org/
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Itemized Expenditure Report (IER)

Monthly Reporting

• All schools (2016, 2017, and 2018 cohorts) must 
submit their expenditures  monthly online via the 
Budget Tool on www.flcsp.org

http://www.fldoe.org/
http://www.flcsp.org/


www.FLDOE.org
32

Budget Amendments

Requests for previously approved budgets to amend 
budget items with a detailed description.

http://www.fldoe.org/
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CSP 2-Year Budget  (approved)

• Function/object codes

• Approved quantities 

• Approved item totals

FLCSP Itemized Expenditure 
Report (IER)

• Function/object codes

• Total expended / 
reimbursed 

• Remaining balance

• Unpurchased quantities

http://www.fldoe.org/
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CSP 2-Year Budget  (Approved)
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Itemized Expenditure Report (IER) – Actual 
Expenditures

http://www.fldoe.org/
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Actual Expenditures applied to CSP 2-Year Budget
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Inventory

A complete physical inventory of all property must be 
tracked and accounted for monitoring/compliance 
purposes.

http://www.fldoe.org/
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Required Reports

• Itemized Expenditure Report -- Report of all 
itemized expenditures made utilizing CSP Grant 
Funds. IER reports are reported  monthly by the 
end of the month.

• Inventory Report – Itemized record of all CSP 
purchased equipment and property with 600 object 
codes acquired through the grant. Inventory 
reports are reported Semi-annually in January and 
July.

http://www.fldoe.org/
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Inventory Report

Semi-annual Reporting

• Itemized record of all CSP purchased equipment 
and property with 600 object codes acquired 
through the grant.

• Schools are required to take a physical inventory of 
all CSP items at least two times per year (January 
and July). 

http://www.fldoe.org/
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Inventory Report
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Accessing Reports within www.flcsp.org
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Inventory Report
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Inventory Report
Inventory Report
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Exported Inventory Report

http://www.fldoe.org/
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Grant Completion Process

Sub-recipients required validation of the final cumulative reports 
for CSP itemized expenditures, and inventory.

 Expenditure Report

 Inventory Report

 Grant Completion Questionnaire

http://www.fldoe.org/
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Questions and Answers

Thank You for Your Participation
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Charter Schools Grant Team

Adam Emerson, Charter Director
Adam.Emerson@fldoe.org

Yolanda Miranda-Hill, CSP Grant Director
Yolanda.Miranda-Hill@fldoe.org

Horace Taylor, Budget Analyst
Horace.Taylor@fldoe.org

http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-program-grant
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www.FLDOE.org

Thank you to all CSP Grant Participants
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