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Ensuring Fiscal and Programmatic Accountability

AGENDA
• Responsibilities 

• Requirements

• Recurring Issues

• Reporting
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Ensuring Fiscal and Programmatic Accountability

Responsibilities 

Understanding the Roles of 

the Program Office, Districts, and Charter Schools 
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PROGRAM OFFICE (SUB-GRANTEE):

• Conducts application and award processes to distribute CSP funds to 
subgrantees /sub-recipients

• Programmatically approves budget amendments confirming accurate 
function/object codes aligned with the RED BOOK

• Reviews and reconciles CSP reported expenditures to ensure funds 
expended according to approved budgets (quantities/amounts)

• Provides Technical Assistance via resources and training 

• Maintains and retains record related to the CSP grant funds

• Monitors all subgrantee grants to ensure compliance with grant terms and 
fiscal accountability of funds

• Collects Inventory report from all CSP sub-recipients twice annually

• Properly close-out all subgrantee grant projects

CSP Grant: Responsibilities 
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DISTRICT (SUB-RECIPIENT):

• Reviews draft budgets amendments confirming accuracy use of 
function/object codes prior to submission to the Department 

• Traces funds to a level of expenditure adequate to show CSP funds are 
spent properly

• Reports high level reporting of Cash Draws/Expenditures monthly in FLAGS

• Submits DOE-399 to the Department Comptroller’s Office with all 
necessary receipts and documentation

• Maintains and retains records related to the CSP grant funds

• Collects yearly Inventory Report from charter schools 

• Properly closes out grant projects 

CSP Grant: Responsibilities 
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CSP SCHOOL (SUB-SUB-RECIPIENT):

• Submits Required Documents to meet CSP program standards 

• Drafts budgets with sufficient details, explanation/justification

• Follows required policies to comply with state and federal regulations 
(Procurement Policy, Enrollment/Admissions Policy, Conflict of Interest Policy, 
Inventory Control Policy, and Segregation of Financial Duties)

• Expends funds in timely matter within allowed project periods

• Submits to district invoices, receipts and supporting documentation for  
CSP reimbursements

• Records expenditures via Budget Tool in FLCSP.org to adequately 
demonstrate CSP funds spent according to approved budgets

• Maintains and retains records related to the CSP grant funds

• Submits Inventory Report twice yearly to CSP program office

• Properly closes out grant projects

CSP Grant: Responsibilities 
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Ensuring Fiscal and Programmatic Accountability

Requirements

Understanding the Roles of 

the Program Office, Districts, and Charter Schools
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LEGAL STRUCTURE OF CHARTER SCHOOL PROGRAM

• Legislation

• Title V, Part B, Subpart 1 of the Elementary and 
Secondary Education Act of 1965, as amended (ESEA)

• General Education Provisions Act (GEPA)

• Regulations

• Education Department General Administrative 
Regulations (EDGAR)

• 2 C.F.R. 200, Uniform Grant Guidance  

• Guidance

• Charter Schools Program, Nonregulatory Guidance

http://www.fldoe.org/
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ACCOUNTABILITY THROUGH FEDERAL REGULATIONS

• §200.302 FINANCIAL OVERSIGHT AND MANAGEMENT
• maintain records documenting compliance with Federal statutes, 

regulations, and the terms and conditions of the Federal award as part of 
an effective internal control system

• §200.61, §200.62, and § 200.303 INTERNAL CONTROLS
• reasonable assurance controls include: effective and efficient operations; 

(b) reliable reporting; and are (c) compliant with applicable laws and 
regulations.

• §200.318   GENERAL PROCUREMENT STANDARDS
• use own documented procurement procedures
• maintain oversight 
• maintain written standards 
• avoid unnecessary or duplicative items
• award contracts only to responsible contractors
• maintain records detailing the history of procurement

http://www.fldoe.org/
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INVENTORY MANAGEMENT

• SEA / LEAS are required through§ 200.312 
Federally-owned and exempt property to collect 
Inventory report

• Non-Federal Entities must follow policies and 
procedures that meet the standards set in §200.313 
Equipment and §200.439 Equipment and other 
capital expenditures

• Equipment must be used by the non-Federal entity in 
the program or project for which it was acquired

• Florida regulation under 69I-73.006 F.A.C. Inventory 
of Property

http://www.fldoe.org/
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Reporting of Expenditures
F.S. 1002.33(17)(c)

Terms and Special Conditions on DOE-200

• Federal cash advance projects require monthly expenditure submitted to the 
Comptroller’s Office via FLAGS by the 20th of each month 

http://www.fldoe.org/
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Ensuring Fiscal and Programmatic Accountability

Recurring Issues 

Understanding the Roles of 

the Program Office, Districts, and Charter Schools 
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Hot-Button – Areas for Improvement

 Budget Requests
o Official signatures on DOE-150

o Altering Department forms 

o Function/Object codes (RED BOOK) 

o Mathematical errors

o Narrative descriptions vs. attached breakdown lists

o GREEN BOOK
o no brand names

o rounding – evening divisible to the budget line-item total

o School Name Change
o MUST match the Charter Contract & MSID system

o Extraordinary Costs

http://www.fldoe.org/
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Certification Language
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Questions To Ask when Assembling 
A Budget Narrative

COMPLETE 
NARRATIVE

WHO
will be 

using it?

WHAT is 
the 

item?

WHEN will 
the cost be 
incurred?

WHERE
will it be 

used?

WHY is 
it 

needed?

HOW much 
X HOW 
many?

http://www.fldoe.org/
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DOE-101s and DOE-151

NONCAPITALIZED FURNITURE:  Student chairs for 3rd grade 
classrooms. And  Teacher desks for all classrooms. 5100

ADMINISTRATIVE TRAVEL:  Principal travel to FCSC in Orlando, 
Nov. 2015 (travel, hotel, per diem). 3 days X $200 avg./day = $600

7300

BOARD TRAINING:  Online board training/certifications 
3 board members X $125 = $3757100

INSTRUCTIONAL STAFF TRAINING SERVICES:  Required Workshop 
Apr. 2016, California (see attached).  6400

642

330

730

310

• Easy to understand how funds are to be spent 

• Function / Object code items are grouped together  (separate breakdown required)

• Uncomplicated, concise narratives

• Simple narratives allow for simple amendments later

http://www.fldoe.org/
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Budget Narrative Attached List

Example Breakdown List
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CSP 2-Year Budget Development Tool

1. School Information (name and CSP ID)
• Total Grant Award

• tracks Total Budget and Remaining Funds

• School Data 
• number of Student, Teachers, Classrooms (per project year)

2. Proposed Budget Items
• Function/Object Codes (drop-down option

• Description of item

• Cost per Item

3. Quantity and Total Cost Per Project Year

http://www.fldoe.org/
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CSP 2-Year Budget Development Tool

4. Total Quantity and Total Cost (2-Yr Budget)
• auto calculates year 1 and year 2 totals

5. Consolidates Year 1 and 2 
• Formula combines identical function/object codes 

consequently grouping quantities and totals into DOE-
101S format   

http://www.fldoe.org/
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1

3 32

5

4
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CSP 2-Year Budget Development Tool
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Examples of Supporting Documentation

Outreach Proposal

Letter of Agreement

Quotation

http://www.fldoe.org/
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Tracking Expenditures

CSP School 
Administration

Management 
Organization

District

Program 
Office

Monitoring 
purposes –
• tracks how well the 

CSP school is 
adhering to the 
approved budget

• Helps CSP school 
remain compliant 
…before the cost has 
been incurred

• allows timely budget 
amendment 
decision to increase 
or reallocate funds

http://www.fldoe.org/
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ISSUE: Spending Too Little

School has not expended previously released funds

School has not reported expenditures in a timely manner

Expenditures have not been approved by the district 

ISSUE: Spending Outside Approved Budget

School purchased more items than requested

School expended more than approved line

School purchased items not on approved budget (DOE 200)

District reimburses school without informing program office

ISSUES: Other 

Requesting budget reallocation after purchase

Purchases made without following procurement process

No or insufficient supporting documentation available to support 
expenditure(s)

Expenditures – What are the issues?

http://www.fldoe.org/
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Ensuring Fiscal and Programmatic Accountability

Reporting

Understanding the Roles of 

the Program Office, Districts, and Charter Schools
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REQUIRED REPORTS

 Itemized Expenditure Report  -- report of all 
itemized expenditures made utilizing CSP Grand 
Funds.

 Inventory Report – Itemized record of all CSP 
purchased equipment and property with 600 
object codes acquired through the grant.

NOTE: CSP sub-recipient report online through 
Charter Schools Project Tracking system.

http://www.fldoe.org/
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FLCSP.org

http://www.fldoe.org/
http://www.flcsp.org/


www.FLDOE.org

© 2014, Florida Department of Education. All Rights Reserved.

FLCSP.org 

FEATURES:
• Subgrantees and Notifications
• Resources
• Budgets
• Expenditure Reports
• Inventory Reports

http://www.fldoe.org/
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Notifications Tickets

Resources Profile

MONITOR YOUR CSP PROJECTS

Tutorial covers the basic features of www.flcsp.org.

Basic Information

Documents

Budgets

Reports

http://www.fldoe.org/
http://www.flcsp.org/
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• Submit all required documentation to the district

• Final DOE-399 report of all project expenditures 

• Supporting documentation required

• District to forwarded to the Department’s Comptroller’s 
Office. 

• Upload your final Itemized Expenditure Report and 
Inventory Report to flcsp.org 

• Keep and maintaining your records for at least 5 years after 
grant ending date

• USED can request audit of grant recipients anytime 
within 5 years after grant close 

Grant Completion Process

http://www.fldoe.org/
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Ensuring Fiscal and Programmatic Accountability

From Charter Sub-recipient Schools, to District Fiscal Office, to Program Office at Department

• Responsibilities – Expected Tasks/Action Items 

• Requirements – Federal & State Musts

• Recurring Issues –Hints to increase Accountability 

• Recording – Documentation
• FLCSP.org, Required Reports, and written Communications

http://www.fldoe.org/


Thank You for your participation.
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	classrooms. And  Teacher desks for all classrooms. 


	5100
	5100
	5100


	ADMINISTRATIVE TRAVEL:  
	ADMINISTRATIVE TRAVEL:  
	ADMINISTRATIVE TRAVEL:  
	Principal travel to FCSC in Orlando, 

	Nov. 2015 (travel, hotel, per diem). 3 days X $200 avg./day = $600
	Nov. 2015 (travel, hotel, per diem). 3 days X $200 avg./day = $600


	7300
	7300
	7300


	BOARD TRAINING:  
	BOARD TRAINING:  
	BOARD TRAINING:  
	Online board training/certifications 

	3 board members X $125 = $375
	3 board members X $125 = $375


	7100
	7100
	7100


	INSTRUCTIONAL STAFF TRAINING SERVICES:  
	INSTRUCTIONAL STAFF TRAINING SERVICES:  
	INSTRUCTIONAL STAFF TRAINING SERVICES:  
	Required Workshop 

	Apr. 2016, California (see attached).  
	Apr. 2016, California (see attached).  


	6400
	6400
	6400


	642
	642
	642


	330
	330
	330


	730
	730
	730


	310
	310
	310


	Span
	•
	•
	•
	•
	•
	Easy to understand how funds are to be spent 


	•
	•
	•
	Function / Object code items are grouped together  (separate breakdown required)


	•
	•
	•
	Uncomplicated, concise narratives


	•
	•
	•
	Simple narratives allow for simple amendments later
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	Span
	Budget Narrative
	Budget Narrative
	Budget Narrative


	Span
	Attached List
	Attached List
	Attached List


	Example Breakdown List
	Example Breakdown List
	Example Breakdown List
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	Figure

	Slide
	Span
	www.FLDOE.org
	www.FLDOE.org
	www.FLDOE.org
	www.FLDOE.org
	Span
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	CSP 2
	CSP 2
	CSP 2
	-
	Year Budget Development Tool


	1.
	1.
	1.
	1.
	1.
	School Information (name and CSP ID)


	•
	•
	•
	•
	Total Grant Award


	•
	•
	•
	•
	tracks Total Budget and Remaining Funds



	•
	•
	•
	School Data 


	•
	•
	•
	•
	number of Student, Teachers, Classrooms (per project year)




	2.
	2.
	2.
	Proposed Budget Items


	•
	•
	•
	•
	Function/Object Codes (drop
	-
	down option


	•
	•
	•
	Description of item


	•
	•
	•
	Cost per Item



	3.
	3.
	3.
	Quantity and Total Cost Per Project Year
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	CSP 2
	CSP 2
	CSP 2
	-
	Year Budget Development Tool


	4.
	4.
	4.
	4.
	4.
	Total Quantity and Total Cost (2
	-
	Yr Budget)


	•
	•
	•
	•
	auto calculates year 1 and year 2 totals



	5.
	5.
	5.
	Consolidates Year 1 and 2 


	•
	•
	•
	•
	Formula combines identical function/object codes 
	consequently grouping quantities and totals into DOE
	-
	101S format   
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	Figure
	1
	1
	1


	3
	3
	3


	3
	3
	3


	2
	2
	2


	5
	5
	5


	4
	4
	4
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	Figure
	CSP 2
	CSP 2
	CSP 2
	-
	Year Budget Development Tool
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	Examples of Supporting Documentation
	Examples of Supporting Documentation
	Examples of Supporting Documentation


	Span
	Outreach Proposal
	Outreach Proposal
	Outreach Proposal


	Span
	Letter of Agreement
	Letter of Agreement
	Letter of Agreement


	Span
	Quotation
	Quotation
	Quotation
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	Tracking Expenditures
	Tracking Expenditures
	Tracking Expenditures


	CSP School 
	CSP School 
	Administration

	Management 
	Management 
	Organization

	District
	District

	Program 
	Program 
	Office

	Span
	Monitoring 
	Monitoring 
	Monitoring 
	purposes 
	–

	•
	•
	•
	•
	tracks how well the 
	CSP school is 
	adhering to the 
	approved
	budget


	•
	•
	•
	Helps CSP school 
	remain compliant 
	…
	before 
	the cost has 
	been incurred


	•
	•
	•
	allows timely budget 
	amendment 
	decision to increase 
	or reallocate funds
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	ISSUE: 
	ISSUE: 
	ISSUE: 
	Spending Too Little

	School has not expended previously released funds
	School has not expended previously released funds

	School has not reported expenditures in a timely manner
	School has not reported expenditures in a timely manner

	Expenditures have not been approved by the district 
	Expenditures have not been approved by the district 


	ISSUE: 
	ISSUE: 
	ISSUE: 
	Spending Outside Approved Budget

	School purchased more items than requested
	School purchased more items than requested

	School expended more than approved line
	School expended more than approved line

	School purchased items not on approved budget (DOE 200)
	School purchased items not on approved budget (DOE 200)

	District reimburses school without informing program office
	District reimburses school without informing program office


	ISSUES: Other 
	ISSUES: Other 
	ISSUES: Other 

	Requesting budget reallocation 
	Requesting budget reallocation 
	after
	purchase

	Purchases made without following procurement process
	Purchases made without following procurement process

	No or insufficient supporting documentation available to support 
	No or insufficient supporting documentation available to support 
	expenditure(s)


	Expenditures 
	Expenditures 
	Expenditures 
	–
	What are the issues
	?
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	Ensuring Fiscal and Programmatic 
	Ensuring Fiscal and Programmatic 
	Ensuring Fiscal and Programmatic 
	Accountability
	Reporting


	Understanding the Roles of 
	Understanding the Roles of 
	Understanding the Roles of 

	the Program Office, Districts, and Charter Schools
	the Program Office, Districts, and Charter Schools
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	31
	31
	31


	Span
	REQUIRED REPORTS
	REQUIRED REPORTS
	REQUIRED REPORTS


	
	
	
	
	
	Itemized Expenditure Report  
	Span
	--
	report of all 
	itemized expenditures made utilizing CSP Grand 
	Funds.


	
	
	
	Inventory 
	Span
	Report 
	–
	Itemized record of all CSP 
	purchased equipment and property with 600 
	object codes acquired through the grant.



	NOTE: CSP sub
	NOTE: CSP sub
	-
	recipient report online through 
	Charter Schools Project Tracking system.
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	Figure
	FLCSP.org
	FLCSP.org
	FLCSP.org
	FLCSP.org
	Span
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	FLCSP.org 
	FLCSP.org 
	FLCSP.org 


	Span
	FEATURES:
	FEATURES:
	FEATURES:

	•
	•
	•
	•
	Subgrantees and Notifications


	•
	•
	•
	Resources


	•
	•
	•
	Budgets


	•
	•
	•
	Expenditure Reports


	•
	•
	•
	Inventory Reports
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	34
	34
	34


	Notifications
	Notifications
	Notifications


	Tickets
	Tickets
	Tickets


	Resources
	Resources
	Resources


	Profile
	Profile
	Profile


	MONITOR YOUR CSP PROJECTS
	MONITOR YOUR CSP PROJECTS
	MONITOR YOUR CSP PROJECTS

	Tutorial covers the basic features of 
	Tutorial covers the basic features of 
	www.flcsp.org
	www.flcsp.org
	Span

	.


	Basic Information
	Basic Information
	Basic Information


	Documents
	Documents
	Documents


	Budgets
	Budgets
	Budgets


	Reports
	Reports
	Reports
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	•
	•
	•
	•
	•
	Submit all required documentation to the district


	•
	•
	•
	•
	Final DOE
	-
	399 report of all project expenditures 


	•
	•
	•
	•
	Supporting documentation required



	•
	•
	•
	District to forwarded to the Department’s Comptroller’s 
	Office. 



	•
	•
	•
	Upload your final 
	Itemized Expenditure Report and 
	Inventory Report
	to flcsp.org 


	•
	•
	•
	Keep and maintaining your records for at least 5 years after 
	grant ending date


	•
	•
	•
	•
	USED can request audit of grant recipients anytime 
	within 5 years after grant close 
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	Grant Completion Process
	Grant Completion Process
	Grant Completion Process
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	Ensuring Fiscal and Programmatic Accountability
	Ensuring Fiscal and Programmatic Accountability
	Ensuring Fiscal and Programmatic Accountability
	From Charter Sub
	-
	recipient Schools, to District Fiscal Office, to Program Office at Department


	•
	•
	•
	•
	•
	Responsibilities 
	–
	Expected Tasks/Action Items 


	•
	•
	•
	Requirements 
	–
	Federal & State Musts


	•
	•
	•
	Recurring Issues 
	–
	Hints to increase Accountability 


	•
	•
	•
	Recording 
	–
	Documentation


	•
	•
	•
	•
	•
	FLCSP.org, Required Reports, and written Communications
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	Thank You for your participation.
	Thank You for your participation.
	Thank You for your participation.







