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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-J.09981 J, FA.C. (December 2014) 

Purpose 

The purpose of this document is to guide districts as they plan for turnaround. 

Instructions 

Turnaround selections and plans shall be made by the district according to the department's prescribed deadlines during the turnaround planning year 
for each school required to plan for turnaround pursuant to paragraphs (4)(b), (5)(a) and (9)(b) of Rule 6A-l.09981 l , Florida Administrative Code 
(F.A.C.). 

Districts shall complete phase one (i.e., Parts I-III of this form) by providing opportunities for stakeho lders to engage in the turnaround option 
selection process, conducting a detailed needs assessment to determine which of the five options will address each school's greatest areas of need, 
selecting an option, and describing how the strategies to be implemented through the selected option directly addresses the needs ofeach school. 

Districts shall complete phase two by developing a plan for implementing the selected option in accordance with the needs of the school(s). 

In 2016, requirements of this form are to be addressed through the 2016-17 District Improvement and Assistance Plan (DIAP) in the Continuous 
Improvement Management System (CIMS) or in the spaces provided, as directed on this form. 

This completed form and an attached DIAP shall be submitted to the regional executive director (RED) for review and feedback. The final plan shall 
be signed by the district superintendent and lll'Proved or denied by the State Board. 

Flexibility 

Modification of the requirements of this form may be approved based upon the following: 
1. The request is made on this form. 
2. The request includes evidence that the modification will not impede school improvement. 
3. The request includes evidence that the modification is not contrary to statutory requirement. 

RED Review and Recommendation 

The RED will review the district 's draft and provide feedback and support to the district in the summer prior to implementation. On the final plan, the 
RED will check one of the fo llowing recommendations: "Recommend fo r Approval," "Recommend for Approval with Reservation" or "Do Not 
Recommend for Approval," and provide the rationale for any reservations. 

Additional Deliverables 

The following deliverables, if applicable to the selected option, shall be maintained by the district during the turnaround planning year and made 
available upon request: documentation ofstakeholder engagement, timeline for transition, research on selected programs, list ofpossible external 
partners, research on selected external partners, and copies of correspondence with external partners. 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paperform generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A -l .09981 l , F.A. C. (December 2014) 

Phase 1 

Part I: Schools to Be Supported 
Pursuam to \'ection 1008.33. Florida Statutes (F.S.). and Ruic 6A- l .09981 / , /·~ A. C. . the d1\trict ~hall suh111it a Tumam1111d 011tio11 Plan fi>r the sclw o/(\) H'<Jllired 
to 11/an/or Lurnarowul in :!015-16. 

Item~: In the box below, list the full name and Master School Identification (MSID) number for each school to be supported through the district' s 
turnaround plan. 

Cedar Grove Elementary 03-0091 

Oakland Terrace School for the Visual and Performing Arts 03-0191 

Part II: Stakeholder Engagement 

A. Community Assessment Team 

P11rrna111 IO \ ectio11 1008. 345. FS. . the district .shall recruit represema1i1·e\ <~/tl11.: commw1i(r. including the RED. parent\, edurn1on. local ~overn111e11t and 
bu\ines!l repre\C' llWlil'I! \, and community activists. to estahlish a Community Asses.\me11t Team (CA7) to rei•iew pe1.fi1mw11ce data in school.s earning a grade 
ofF or three comecutfre e.rade\ ofD. ,\'ate: The C11T is o district11·ide initiatii·e: a School Aclvimry Co11ncil (SAC) cannot rep/me a Cl r 
Item 2: The district shall use the 2016-17 DIAP, Section I.B.2, to describe the role of the CAT in reviewing school performance data, 

determining causes for low performance and making recommendations for school improvement. 


B. Turnaround Option Selection Process 

Item 3: The district shall use the 2016-17 DIAP, Section I.B.2, to describe efforts to engage and involve stakeholders (including feeder patterns) 
in the turnaround option selection process, including, but not limited to, providing evidence of parent meetings held at times and locations 
convenient for parents or guardians. 

Part III: Turnaround Option Selection 
P11rs11a111 LO section 1008.33, rs.. the di.\trict shall select a t11maro1111d option LO i11111/ernent in the next.fit!/ school vear \'hou/d the d irn·ict he required to implement 
hased 011 the 2016 school grade. 

A. Needs Assessment 

Th e district \hall rl'l'ie 11 each ' choo/\ per/onnance trend clata and qualit(f(ive it!formarwn, rnch as dafll colll'cted rhro11gh school vi., its ..\11rvc::1•s and 
imervie11 ·,, to de t·dop a 11/an 10 addre1s the greate.11 areas o(need aero.is rhe j(1/lowing c10111ain\: t}(ective 1 eadenhi1>. Puhlic and Collahorntive Teaching. 
. lmhitiom illstruction and Leamim.!.. ,)a/1: and S1111portive f:"tn'iro11me111. and Family and Com1111111i1.v Engagement. 
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Bay District Schools 2016 Template - Turnaround Option Plan {TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-l.099811, FA.C. (December 2014) 

Item 4: Describe the needs assessment methodology used by the district and provide a brief summary of the results in the box below. 

CIMS: Academic Outcomes Plot in conjunction with School Grade Data, YAM data, Northwest Evaluation Association Measures of Academic Progress (NWEA MAP), 
PLUS2 Learning Walk data, Risk Factor Analysis, and Climate Survey results will continue to be used to determine and plan for the following domains as defined in each 
school's improvement plan: Effective Leadership, Public and Collaborative Teaching, Ambitious instruction and Learning, Safe and Supportive Environment, and Family and 
Community Engagement. Further, the Turnaround Toolkit discusses areas of strength, weakness, and next steps for Cedar Grove Elementary and Oakland Terrace School for 
the Visual and Performing Arts. 

Cedar Grove: School grade data in 20 16 ranked a letter grade of F with 3 1 % of possible points earned ( 1 pt from D). The 20 16 school grade is currently under appeal. In 
2015, the school letter grade earned was a D with 35% of possible points earned (based on proficiency only). In 2014, the school grade of an F was earned. 

Further breakdown of the 2016 scores indicate the following: 

2015-16 Preliminary School Grades 

l•gtndf0<SchoolT11pH. OM:lomonc•J02•Middi.. 03•High.04 •~ Sc•lt: A • S2X of ,oiats 01 9fHlH. B • 54X 10 SIX of poiats. C • 41X 10 53x of points. D• 32X 10 40X of points. F • )IX of points or lus 

• 
_ ___,,..l! d.Uliud1Hi1HlnuhlB !mt1hL j fJU_...,__ 

15 18 21S 7 D -4 YES 01 SS 1000091 CEDAR GROVE ELEMENTARY SCHOOL-2016 29 -4 32 46 34 
33 33 0 YES 01 51 82 

Percentage in Each Achievement 
Level 

I 2016 FSA Grade 

'g .. 

ii 
j .. 
1d.. 
::E 

fsiJ: _, 1 2 3 
I 

4 5 

ELA GRADE 03 STATE 03 220,663 301 S4 22 I 24 27 I 19 9 

CEDAR GROVE ELEMENTARY SCHOOL 

ELA GRADE 04 STATE 

03 

04 

61 
209,261 

294 

310 

43 
S2 

33 
2S 

I 25 
23 

I 33 
26 I 

8 

19 

2 

7 

CEDAR GROVE ELEMENTARY SCHOOL 04 62 299 24 42 34 15 10 0 

ELA GRADE OS STATE OS 200,629 320 S2 22 26 26 19 7 
CEDAR GROVE ELEMENTARY SCHOOL 05 62 306 19 53 I 27 I 15 5 0 

MATH GRADE 03 STATE 03 220,771 301 61 21 
: 

18 28 I 22 11 

CEDAR GROVE ELEMENTARY SCHOOL 03 61 I 291 49 20 31 36 I 13 0 

MATH GRADE 04 STATE 04 212,169 314 S9 24 17 26 20 12 

CEDAR GROVE ELEMENTARY SCHOOL 04 64 302 28 39 I 33 22 5 2 

MATH GRADE OS STATE OS 202,701 322 SS 23 22 24 20 12 

CEDAR GROVE ELEMENTARY SCHOOL 04 64 302 28 39 33 22 5 2 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-I and Form TOP-2, inc01porated by reference in 6A-l .099811, FA. C. (December 2014) 

The 3 year aggregate VAM for Cedar Grove is Needs Improvement. For the 2016-17 school year, there are NO Needs Improvement (NI) or 
Unsatisfactory (U) teachers in grades 3-5. 

Student Growth Final Evaluation 
Grade Level 

2015-2016 2014-2015 

4.. Grade 
N/A

 N/A
16/17 
N/A

 N/A
16/17 

 N/A N/A
16/ 17  

5.. Grade 
E VAM

 EELA: -.073; Math: -.002 

N/A N/A 
16/17 

N/A 
 N/A16/17 

4/5 ESE 

 

*3 teachers were removed as a result of less than effective V AM scores. Two teachers were transferred to different elementary schools and one was 
moved to 2"d grade. All three teachers and newly hired teachers have been assigned formal instructional coaching cycles. 

*All positions are currently filled. No vacancies at this time. 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper f orm generated to satisfy the requirements of Form TOP-I and Form TOP-2, inco1porated by reference in 6A-l. 099811, FA. C. (December 2014) 

Current NWEA MAP progress monitoring data indicate improvement for each grade level from the Fall to the Winter administration of MAP for Grades 2-5. 
ELEMENTARY SCHOOL MAP DATA - Fall 2015 '1

l (Grades 3-5 ONLY) 

MN': Rddong 2-5 Mun RIT Scor• MAP: Moth 2-5 Mun RIT Score MAP: G.neral Sc•nce Mean RIT Scor• 

School 3rrJ Grade 4/h Grade !Ith Grade 3rd Grade 4th<Ude 5th Gade 3rdGradE 4th Gradl' 5th Grade 

FALL IMllTER SPRllG FALL IMNTER SPRllG FALL IMllTER SPfWG FALL IM~JTER SPRllG FALL IMNTER SPRl/G FALL IMIJTER SPRllG FALL IM llTER SPRllG FALL IMllTER SPRllG FALL IMIJTER SPR 

Srudenr Stalu~Norm= 18<13 19!;6 1986 198.2 203.6 205.9 205.7 209.8 2118 190 4 1962 203 4 201 9 2087 213 5 211.4 217.2 2214 1117 5 192.6 1954 1!>4 6 198. 7 201 0 2002 203 7 205
(Nat,.,,'M<i• -~mn9 c(yon 

BAY DISTRICT 189.3 196.2 199.3 204.3 207.4 211.4 189.5 197-0 201.0 201_1 211.0 216.1 188.9 194.0 195.3 199.1 201.8 205.8 

0001 - Cedar Grow 183-2 ~ 191 3 ~ 201 5 Q 186 1 Q 19511 Q 2~.o Ig 
185.3 Q 1005 Q 1 rn . 1 ~ 

- - - - - - - -

Q = Improvement/Growth Made 

PLUS2 Data Monitoring System 
Systematic progress monitoring of schools through the systemic Progressive Learning and Understanding through Support Systems (PLUS2 

) four times per 
year with the PLUS2 team and bi-monthly support. Tier 3 support- most intensive for these schools. 
With a pre-defined rubric, Bay District Schools also utilizes the PLUS2 monitoring system to collect school-wide data on 6 look-fors; 

1. Utilizing the Standard 
2. Instructional Framework for English language arts (ELA), mathematics, and other content areas. 
3. Levels ofThinking in Tasks and Questions 
4. Cognitive Engagement 
5. Differentiated Instruction 
6. Ongoing Assessment 

Decisions and adjustments occur immediately. 

*See Attaclunent for PLUS2 Learning Walk Rubric 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-I and Form TOP-2, inco1porated by reference in 6A-J .09981 J, FA.C. (December 2014) 

BOS PLUS2 Individual School: 2014 to Spring 2016 


4 67 
 4.62 

4 50 


4 00 

350 

• Look for 1 ::D14 

• Look for 1 Sprirg 2016 


3.00 • Look for 2: 2014 


• Look for 2: Spnrg 2016 


• Look for 3" 20 14 

2E·O 

• Look for 3- SpnrQ 2016 


• Look for 4. 2014 


• Look for 4 Sp-rg 20 16
200 

• Lookfor5 2014 


• Look for 5· Sp-rg 2016 


150 
 Look for 6 2014 


• Look for 6: Sprrg 2016 


I 00 

050 

000 

Cedar Grove 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-l.0998JJ, FA.C. (December 2014) 

2016 School Climate Surveys were administered via AdvancED's eProve system measuring on a Likert scale from 0-5. Cedar Grove data indicates the 
following: 
Staff Survey overall score 4.38: 
Purpose and Direction: 4.58 
Governance and Leadership: 4.54 
Teaching and Assessing for Learning: 4.22 
Resources and Support Systems: 4.38 
Using Results for Continuous Improvement: 4.46 
Parent Survey overall score of 4.39: 
Purpose and Direction: 4.49 
Governance and Leadership: 4.36 
Teaching and Assessing for Learning: 4.43 
Resources and Support Systems: 4.33 
Using Results for Continuous Improvement: 4.38 

Cedar Grove Initiatives: 
• 	 Partnership with TNTP (The New Teacher Project) 

o 	 Identify gaps in instruction and other systems 
o 	 Identify clear, academic priorities and strong curricular resources 
o 	 Provide ongoing coaching for teachers and administrators 
o 	 Provide training on essential knowledge of Florida Standards 
o 	 Provide direction and recommend improvements 

• 	 Full time math coach, full time ELA coach, full time resource teacher, and full time interventionist to support new teachers and improvements 
identified by TNTP. Additionally, weekly science mentoring and instruction will be led by the Science StaffTraining Specialist. 

• 	 Two differentiated professional development turnaround days (July 28-29, 2016)- Principal led teachers in the analyzation of students' needs. 
Teachers worked in PLCs to develop a process to track student progress. Full time literacy coach led work groups (including the principal) around the 
instructional shifts and progression of standards. 

• 	 Additional minutes of ELA instruction above required (900 minutes) 
• 	 Increase instructional time for Tier 3 academics by suspending special area (extra 30-40 minutes) 
• 	 SRA school wide with full time interventionjst managing paras, groups, interventions etc. - working to build rigor as indicated in student achievement 

data and PLUS2 Look-for 3 (Levels of Thinking in tasks and questions). 
• 	 16-17 Rollout of comprehensive ELA Complex Text Initiative to include task cards, paired text to standard by various Lexiles, and progression scales, 

etc. 
• 	 Walk to Read, K-5 - Differentiated instruction 
• 	 Walk to Math, K, 2, 4, 5 (3'd was due to teacher turnover, 1st grade really focused within the classroom and co-teaching) 
• 	 MF AS Task Implementation K-5 - Differentiated instruction 
• 	 StemScopes science as part of 3 year grant for grades K-5 (15-16 was first year of program) 
• 	 Attendance Initiative (Cut students with chronic absences from 112 to 67) 
• 	 Community partnership with largest Baptist church in Panama City to support PBIS, attendance 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 

This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-l .09981 I, F.A.C. (December 2014) 


O akland Terrace: School grade data in 2016 ranked a letter grade ofD with 35% of possible points earned, improving 9% points. In 2015, a letter grade of 
F was earned with 26% of possible points earned (based on proficiency only). In 20 14, a school grade of F was earned. 

Further breakdown of the 2016 scores indicate the following: 
2015-16 Preliminary School Grades 

S u l t : A • SZX of , o1a1s Of tft Mtf. 8 • 5 4X 10 SIX of poiMs, C • 41X 10 5JX of polets. 0 • UX 10 49" of polats. F • 31X of points °' ltss 

1! tl 1• B ~ B I !~ l I ! i ; III ,= J ,= I I ,= .a ~i l J.~ 1 1'1 1• 
1t ~hh!lhJhluhlUllluB ~ iii I~ IHh i Hii 

0191 OAKLAND TERRACE- 2016 32 6 36 33 34 7 42 48 20 4 245 7 35 99 D F 9 YES 01 53 100 
7732698 F YES015380 

Percentage in Each Achievement 

Level 

I 
2016 FSA Grade 

ii 
j 
j 
! 

sJ 
1~ 
~~ 

I 

1 2 3 4 5 

ELA GRADE 03 STATE 

OAKLAND TERRACE SCHL FOR VIS 

03 

03 

I I 
220,663 I 301 

59 ' 291 

54 

31 

22 
I 

24 I27 19 I 9 

32 37 17 12 2 

ELA GRADE 04 STATE 

OAKLAND TERRACE SCHL FOR VIS 

ELA GRADE OS STATE 

04 

04 

05 

I 

209,261 I 310 I 
47 I 297 

200,629 ' 320 

52 

30 

52 

I25 23 26 19 7 

55 15 21 
I 

4 4 

22 26 26 19 I 7 

OAKLAND TERRACE SCHL FOR VIS 

MATH GRADE 03 STATE 

OAKLAND TERRACE SCHL FOR VIS 

05 

03 

03 

49 306 

~ 
I 

220,771 301 
!

59 288 

24 

61 

36 

45 I 31 

I 
14 

I 
8 2 

I I 
21 18 28 22 11

I 
46 19 22 14 0 

MATH GRADE 04 STATE 04 212,169 314 59 24 17 26 20 12 

OAKLAND TERRACE SCHL FOR VIS 

MATH GRADE 05 STATE 

OAKLAND TERRACE SCHL FOR VIS 

04 

05 

05 

51 I 297 

202,701 I 322 

49 I 307 

29 

55 

29 

I51 20 20 I 6 4 

23 22 24 I 20 112I I I 

47 24 20 4 4 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paperform generated to satisfy the requirements ofForm TOP-I and Form TOP-2, inc01porated by reference in 6A-l .09981 l , F.A .C. (December 2014) 

The 3 year aggregate YAM for Oakland Terrace is Effective. For the 2016-17 school year, there are NO Needs Improvement (NI) or Unsatisfactory 
(U) teachers in grades 3-5. 

Student Growth Final Evaluation 
Grade Level 

2015-2016 2014-2015 

4.. Grade 
EVAM E

 
ELA: .029; Math: -.123 

HE MAP E 
 Projected Growth Met 

69% 

5.. Grade 
HEVAM N/A 

ELA: .363; Math: .391 

HEVAM HE
 

ELA: .314; Math: .787 

N/A Unavailable 
 16/17 

New Hire 

4/5 ESE 

 

*No teachers were removed for less than effective V AM scores. 
*AU positions are currently filled. No vacancies at this time. 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1and2 
This is a paperform generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, inco1porated by reference in 6A-l.09981 l, F.A.C. (December 2014) 

Current NWEA MAP progress monitoring data indicate improvement for each grade level from the Fall to the Winter administration of MAP for Grades 2-5 . 

ELEMENTARY SCHOOL MAP DATA . Fall 2015 

(Grades 3-5 ONLY)
i 11 


MN': RH<l1ng 2-5 Me•n RIT Soort MAP: Mirth 2-5 Mun RT Score MAP: Ge"er• I Scl!nce Mn" RIT Score 

School 3rrJ Grade 4th Grade 5th Grade 3rrJ Grade 4th Grade 5th Grade 3rrJ Grade 4rltGmde 5th Gtiode 

FALL IMllTER SPRllG FALL IMNTER SPRllG FALL IMNTER SPRNG FALL IMNTER SPRNG FALL IMNTER SPRllG FALL IMllTER SPRllG FALL IMllTER SPRllG FALL IMNTER SPRNG FALL IMNTER SPR 

Srudenr S11JOJ~Normo 188.3 195.6 198 6 198.2 203.6 2059 205.7 209. 8 211.8 1904 1982 203 4 201.9 208 7 213 ' 211.4 217.2 221.4 187 ' 192.6 1954 194 6 1987 201.0 2002 2°'1 7 205 
(N1l10n'l.i<i• • 8-91t1t11t1 g ofy H tj 

BAY DISTRICT 189.3 196.2 199.3 204.) 207.4 211.4 189.5 197.0 201.0 207.1 2 11.0 216.1 188.9 194.0 195.3 199.1 201.8 205.8 

Q 1 87. 7 1~ 1 94.6 ~1 182. 81~ 100. 7 ~ 20'2.3 ~1 rot rot rot 1947 ~ 0191- Oaldand Terrace 184 3 le•1'<1 ...ll!d 1885 ,..ll!d - - - - - - -
0 =Improvement/Growth Made 

PLUS2 Data Monitoring System 
Systematic progress monitoring of schools through the systemic Progressive Learning and Understanding through Support Systems (PLUS2 

) four times per 
year with the PLUS2 team and bi-monthly support. Tier 3 support- most intensive for these schools. 
With a pre-defined rubric, Bay District Schools also utilizes the PLUS2 monitoring system to collect school-wide data on 6 look-fors; 

l. Utilizing the Standard 
2. Instructional Framework for English language arts (ELA), mathematics, and other content areas. 
3. Levels ofThinking in Tasks and Questions 
4. Cognitive Engagement 
5. Differentiated Instruction 
6. Ongoing Assessment 

Decisions and adjustments occur inunediatcly. 

*See Attachment for PLUS2 Learning Walk Rubric 

Pa1re 11 




Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, inco1porated by reference in 6A-l.09981 l , F.A.C. (December 2014) 

BOS PLUS2 Individual School: 2014 to Spring 2016 

500 


450 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 

This is a paperform generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-l.099811 , F.A.C. (December 2014) 


2016 School Climate Surveys were administered via AdvancED's eProve system measuring on a Likert scale from 0-5. Oakland Terrace data indicates the 
following: 
Staff Survey overall score 4.42: 
Purpose and Direction: 4.62 
Governance and Leadership: 4.58 
Teaching and Assessing for Learning: 4.29 
Resources and Support Systems: 4.41 
Using Results for Continuous Improvement: 4.47 
Parent Survey overall score 4.51: 
Purpose and Direction: 4.56 
Governance and Leadership: 4.44 
Teaching and Assessing for Learning: 4.51 
Resources and Support Systems: 4.55 
Using Results for Continuous Improvement: 4.56 

Oakland Terrace Initiatives: 
• 	 Partnership with TNTP (The New Teacher Project) 

o 	 Identify gaps in instruction and other systems 
o 	 Identify clear, academic priorities and strong curricular resources 
o 	 Provide ongoing coaching for teachers and administrators 
o 	 Provide training on essential knowledge of Florida Standards 
o 	 Provide direction and recommend improvements 

• 	 Full time math coach, full time ELA coach, full time social worker, and full time interventionist to support new teachers and improvements identified by TNTP. 
Additionally, weekly science mentoring and instruction will be led by the Science StaffTraining Specialist. 

• 	 Four differentiated professional development turnaround days (June/July 2016)- Principal led teachers in the analyzation ofschool-wide data. PLCs set. Full time 
literacy coach led work groups (including the principal) around the curriculwn guide. Full time math coach led work groups in common assessment development, 
instructional shifts, and data review. 

• 	 New assistant principal/assistant administrator 
• 	 Additional minutes of ELA instruction above required (900 minutes) 
• 	 Implementation ofSRA at K, 3. 5. Wonders at 2, 4. 16-17 
• 	 Rollout ofcomprehensive ELA Complex Text Initiative to include task cards, paired text to standard by various Lexiles, and progression scales, etc. 
• 	 Tyner at K-2 
• 	 MF AS Task Implementation (Grades 1, 3-5) 
• 	 StemScopes science 3-5 
• 	 Connect to Comprehension for Tier 2 and Tier 3 intervention 
• 	 ELL Newcomer Program 
• 	 Simplifying Rt! Pilot (16- 17 school wide roll out) 
• 	 Community partnership with Raymond James and GAC 
• 	 Peacefirst (implementing 16-17) 
• 	 Fine Arts- Drama, Ukeles 
• 	 Guys on the Go/Orea Pearls 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-1 and Form TOP-2, incorporated by reference in 6A-l.09981 l, FA.C. (December 2014) 

B. 	 Turnaround Option Selection 

Item 5: The district must select from the fo llowing turnaround options based upon the school's needs assessment. Indicate the selection(s) by 
marking one or more boxes below with an X. 

D Option 1: District-Managed Turnaround 

The district will manage the implementation of the turnaround plan in the school. Note: A school that earns a grade of "D "for three consecutive years 
must implement the district-managed turnaround option. 


D Option 2: Closure 


The district will reassign students to another school or schools and monitor progress of each reassigned student. 

D 	Option 3: Charter 

The district will close and reopen the school as one or more charter schools, each with a governing board that has a demonstrated record of 
effectiveness. 

D 	Option 4: External Operator 

The district will contract with an outside entity that has a demonstrated record of effectiveness to operate a school. 

IX! 	Option 5: Hybrid 

The district will implement a hybrid of turnaround options 1-4 or other reform models that have a demonstrated record of effectiveness. 
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Bay District Schools 2016 Template - Turnaround Option Plan (TOP) - Phases 1 and 2 
This is a paper form generated to satisfy the requirements ofForm TOP-I and Form TOP-2, incorporated by reference in 6A-l. 099811, FA. C. (December 2014) 

Item 6: Provide a brief summary of the rationale for the turnaround option selection(s) in the box below. 

BDS will follow TNTP's recommendations and immediately develop an action plan with TN TP for the remainder ofthe school year once 
the report has been completed. The action plan timeline will depend on the work outlined in TN TP final recommendations. TNTP is 
gathering both qualitative and quantitative data through conducting learning walks, interviews, data disaggregation, and trend research. 
TNTP's approach will focus on three areas: rigorous academics, talented people, and supportive environments to 

o 	 Identify gaps in instruction and other systems 
o 	 Identify clear, academic priorities and strong curricular resources 
o 	 Provide ongoing coaching for teachers and administrators 
o 	 Provide training on essential knowledge ofFlorida Standards 
o 	 Provide direction and recommend improvements 

Bay District Schools has compelling evidence through data indicated in Item 4 which show both TOP schools are improving given various data points . With 
the recent release School Grades, Cedar Grove dropped to an F by I point, but the grade is under appeal, and we foresee moving to remain a D. Oakland 
Terrace improved from an F to a D. For the past two years, Bay District has embraced a systemic approach for progress monitoring student achievement and 
instructional practices, and we continue to support both Cedar Grove and Oakland Terrace in their improvement efforts. 

Bay District Schools has dedicated administrators with years of experience, leadership, and consistency at both turnaround schools. Mr. Phillip Campbell, 
Principal of Cedar Grove Elementary, has been in administration for eleven years with six at Cedar Grove. Mr. Lendy Willis, Principal of Oakland Terrace 
School for the Visual and Performing Arts, has been in administration for twenty-five years with three at Oakland Terrace. Both principals are dedicated to 
overcoming the barriers that face each of these schools and are striving to lead both schools out of turnaround status. 

Regarding Cedar Grove Elementary, should the findings of TNTP indicate a change in leadership is necessary for improvement and the school grade for 
2016-17 does not show growth, the Superintendent will replace the principal at the end of school year 2016-17. 

16-17 BDS Curriculum Support: 
• 	 Monthly visit by Director of Elementary Instruction to support principals. Leaming walks will be done with administration using Google Forms to provide teachers 

specific feedback. 
• 	 Bi-monthly visit by Instructional Specialist for School Improvement to support principals. Leaming walks will be done with administration using Google Forms to 

provide teachers specific feedback. 
• 	 Continue ELA/Math Liaisons for every grade level to build capacity and strengthen PLCs 
• 	 Professional development for 5'h grade science teachers 
• 	 Common Formative Assessment (CFA) training with Cassie Erkens, expand on PLC work and CFA 
• 	 PLUS2 monitoring ofdata and instruction 

16-17 BDS Structural Support: 
• 	 BDS Teacher Contract for Differentiated Performance Pay of$5 ,000 (Superintendent is currently negotiating with the Teacher's Union to increase salaries at these 

two schools) 
• 	 Principal Incentive Pay ranging from $2,500 to $10,000 
• 	 Title 1 distribution and supports for both schools 

• 	 ESE Inclusion funds to support inclusion initiative 
• 	 Additional requests met through Title 2 
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Phase 2 

Pun11ant to ~·ecrio11 1008.33, F.S., the district slzal/ ,\1tb111it a 11/anf()r implementing the lllrnaround 017/ion should the disf/'icr he required w implement based on the 
2016 \Choo/ grade o(t/Je sc/Jool(.~) named in t/Jisj(mn. Con111/ete the requirement.\ o(t/J e O/)fion(\') s·e/ected during I'lune /and artach relevant doc11111e11tation. 

Option 1: District-Managed Turnaround (DMT) 

Areas of Assurance 

By selecting this option and submitting this form, the district agrees to the following assurances. The district shall use the 2016-17 DIAP in 
CIMS to document compliance responses to the assurances and attach the completed DIAP to this form. 

DMT Item 1: Assurance I -Addressed in DIAP Section /. C.2 

The district shall ensure the district-based leadership team includes the superintendent; associate superintendent(s) of curriculum; general and 
special education leaders; curriculum specialists; behavior specialists; student services personnel; human resources directors; professional 
development leaders; and specialists in other areas relevant to the school(s), such as assessment, English language learners and gifted learners. 

DMT Item 2: Assurance 2 -Addressed in DIAP Section /.A.2.c 

The district leadership team shall develop, support and facilitate the implementation of policies and procedures that guide the school-based 
leadership team(s) and provide direct support systems. 

DMT Item 3: Assurance 3-Addressed in DIAP Section l.C.1 

The district shall adopt a new governance structure for the school(s), which may include, but is not limited to, requiring the principal(s) to 
report to a "turnaround office" or "turnaround lead" at the district level who reports directly to the superintendent. 

DMT Item 4: Assurance 4 -Addressed in DIAP Section I.A.2.d 

The district shall give the school(s) sufficient operating flexibility in areas such as staffing, scheduling and budgeting, to fully implement a 
comprehensive approach to substantially improve student achievement outcomes and increase graduation rates in high schools. 

DMT Item 5: Assurance 5 -Addressed in DIAP Section I. C.3.b 

The district shall employ a reliable system to reassign or replace the majority of the instructional staff whose students' failure to improve can 
be attributed to the faculty. 

DMT Item 6: Assurance 6 -Addressed in DIAP Section I.C.3.b 

The district shall ensure teachers are not rehired at the school(s), unless they are effective or highly effective instructors, as defined in the 
district ' s approved evaluation system, pursuant to section 1012.34, F.S. 
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Implementation Plan 

DMT Item 7i: Identify one or more of the fo llowing Areas of Focus the district will address in the 2016-17 DIAP by marking the box with an X. 
Part III of the DIAP shall contain the details of how the district will implement the selected Area(s) of Focus and other strategies in order to 
meet the needs of the school(s) identified in this form. 

IZI Area ofFocus 1 

The district shall identify progress monitoring and summative assessments that will be used in the school(s), the administration frequency 
of each, how the data will be analyzed, and how changes in instruction will be implemented and monitored. The district shall describe the 
specific training and follow-up that will be provided to support the implementation of a comprehensive, data-based, problem-solving 
framework. 

0 Area ofFocus 2 

The district shall identify the new or revised instructional programs for reading, writing, mathematics and science; the research base that 
shows it to be effective with high-poverty, at-risk students; and how they are different from the previous programs. 

0 Area ofFocus 3 

The district shall ensure instruction is differentiated to meet the individual needs of students. Strategies for push-in, pull-out or individual 
instruction shall be included in the plan. 

0 Area ofFocus 4 

The district shall conduct a comprehensive search to replace the principal(s), assistant principal(s) and instructional coach( es). 

0 Area ofFocus 5 

The district shall increase learning time in the school(s), as defined in Rule 6A- l .0998 l l (2)(m), F.A.C. , by a total of300 hours annually; 
at least 60 percent of time shall support all students (e.g., extended day, week, or year) and up to 40 percent of time may be provided 
through targeted services (e.g., before school, after school, weekend and summer). 
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DMT Item 8: In the box below, briefly summarize the strategies the district has included in Part III of the 2016-17 DIAP to reduce or eliminate 

internal systemic barriers and address the needs of the school(s) named in this form. 

The PLUS2 monitoring system is used to provide feedback, reallocate supports and resources, and collect data relative to student performance 

and the instructional practice. The turnaround lead will visit each TOP school bi-monthly to discuss progress with the principal, participate in 
leadership team meetings, conduct learning walks using a form that will provide feedback directly to teachers regarding the PLUS2 lookfors 

and other related data. Additionally, once per month, the Director of Elementary Instruction will visit the school to discuss progress with the 

principal, conduct learning walks, and support the principal. Instructional coaches for both ELA and mathematics will be on campus to 

provide job-embedded support in the classrooms. 

Further, in addition to the earned units at both schools, each school has been allocated with additional units. 

Cedar Grove: I0 units 
Math Coach- 1 unit 

Literacy Coach- 1 unit 

ESE Pre-K- 1 unit 

Autism- 2 units 

Intervention Teacher- I unit 
Title I Resource Teacher- 1 unit 
ESE Inclusion Teacher- l unit 

SLP Autism- 1 unit 

Social Worker- l unit 

Oakland Terrace: l 0 additional units 

Math Coach- I unit 
Literacy Coach- I unit 

ESE Resource Teacher- l unit 

ESE Pre-K- 1 units 

Psychologist- 1 unit 

ESOL- 2 units 

Social Worker- l unit 

Classroom Teacher- l unit 
Intervention Teacher- 1 unit 
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1. Phase 2 


Option 2: Closure 

Areas of Assurance 

By selecting this option and submitting this form, the district agrees to the fo llowing assurances. 

Assurance 1 

The district shall close the school(s) and reassign students to higher-perfo rming schools in the district. 

Assurance 2 

The district shall monitor the reassigned students and report their progress to the department fo r three years. 

Implementation Plan 

Closure Item 1: For this option, the district shall use the 2016-17 DIAP in CIMS to provide the details of how the district will address the areas 
ofassurance and meet the needs of students identified in Phase l. In the box below, provide the page numbers of the attached DIAP where these 
items are addressed. 
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Phase 2 


Option 3: Charter 

Areas of Assurance 

By selecting this option and submitting this form, the district agrees to the following assurances. 

Assurance 1 

The district shall close the school(s) and reopen as a charter or multiple charters, in accordance with section 1002.33, F.S. 

Assurance 2 

The district shall enter into a contract with the charter organization following established district policies and procedures for contracting with 
external providers. 

Assura11ce 3 

The district shall select a charter organization that has a successful record of providing support to high-poverty, low-performing schools, and 
provide evidence of its success. 

Assurance 4 

The district shall ensure teachers are not rehired at the school(s), unless they are effective or highly effective instructors, as defined in the 
district 's approved evaluation system, pursuant to section 1012.34, F.S. 

Implementation Plan 

Charter Item 1: For this option, the district shall use the 2016-17 DIAP in CIMS to provide the details of how the district will address the areas 
of assurance and meet the needs of the school(s) identified in Phase I. In the box below, provide the page numbers of the attached DIAP where 
these items are addressed. 
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Phase 2 


Option 4: External Operator 

Areas of Assurance 

By selecting this option and submitting this form, the district agrees to the following assurances. 

Assurance 1 

The district shall enter into a contract with a school turnaround organization or Education Management Organization (EMO) to operate the 
school(s), following established district policies and procedures for contracting with external providers. 

Assurance 2 

The district shall select an organization with a successful record of providing support to high-poverty, low-performing schools, and shall 
provide evidence of its qualifications to the department, upon request. 

Assurance 3 

The district shall ensure teachers are not rehired at the school(s), unless they are effective or highly effective instructors, as defined in the 
district 's approved evaluation system, pursuant to section 1012.34, F.S. 

Implementation Plan 

External 0 erator Item 1: For this option, the district shall use the 2016-17 DIAP in CIMS to provide the details ofhow the district will 
address the areas of assurance and meet the needs of the school(s) identified in Phase 1. In the box below, provide the page numbers of the 
attached DIAP where these items are addressed. 
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Phase 2 


Option 5: Hybrid 

By selecting this option, the district shall develop a hybrid of turnaround options 1-4 or other turnaround models that have demonstrated effectiveness 
in increasing student achievement in similar populations and circumstances. 

Areas of Assurance 

By selecting this option and submitting this form, the district agrees to the following assurances. The district shall use the 2016-17 DIAP to 
document compliance with the assurances. 

Assurance I 

In the case where multiple providers may be engaged, the district and organizations shall provide documentation that clearly delineates the 
roles and responsibilities of each organization and how each works to support or enhance the function of others. 

Additional Assurances 

If the district is developing a hybrid model that includes components ofoptions 1-4, the district shall comply with all applicable requirements 
of the respective options, and should include the corresponding assurances in the implementation plan. 

Implementation Plan 
Hybrid Item 1: The 2016-17 DIAP shall include the details of how the district will implement the strategies in the school(s) identified for 
turnaround in order to meet the needs of the school(s) as identified through the needs assessment in Phase I. Use the box below to enter a brief 
summary of the strategies the district has included in Part III of the DIAP to reduce or eliminate internal systemic barriers and address the needs 
of the school(s) named in this form. 

Bay District Schools will be partnering with TNTP (The New Teacher Project). An in-depth needs assessment will be conducted to diagnose and 
address challenges as well as assist in building the capacity of leadership and teachers at Cedar Grove and Oakland Terrace. 

By October 2016, TNTP will provide final recommendations for improvement for Cedar Grove and Oakland Terrace. BDS will follow TNTP's 

recommendations and immediately develop an action plan with TNTPfor the remainder ofthe school year once the report has been completed. The 
action plan timelitre will depend on the work outlined in TNTP final recommendations. TNTP is gathering both qualitative and quantitative data 

through conducting learning walks, interviews, data disaggregation, and trend research. 
TNTP's approach will focus on three areas: rigorous academics, talented people, and supportive environments to 

o Identify gaps in instruction and other systems 
o Identify clear, academic priorities and strong curricular resources 
o Provide ongoing coaching for teachers and administrators 
o Provide training on essential knowledge ofFlorida Standards 
o Provide direction and recommend improvements 
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BDS has also contracted with TNTP to offer intense research based training on the Florida Standards Instructional Shifts with all teachers from Cedar Grove 

and Oakland Terrace. The purpose of this training is to ensure teachers understand the instructional shi fts required by the standards and FSA to provide 

conditions for improvement that directly impact student achievement. 

TNTP Timeline: 

August 
• Initial data collection 
• One-on-one interviews of school leaders, faculty and staff (1 5 interviews completed) to gather baseline data 
• Review of current turnaround plans 
• Finalization of research questions and recommendation hypotheses 

September • Initial data collection 
• One-on-one interviews of school leaders, faculty and staff (15 interviews completed) to gather baseline data 
• Review of current turnaround plans 
• Finalization of research questions and recommendation hypotheses 

October • Classroom walkthroughs at both schools 
• Teacher focus groups at both schools 
• Review of data analysis with district and school leaders 
• Teacher training for both schools to build understanding of and practice with Florida standards-aligned instruction 
• Final recommendations for revisions to turnaround plans submitted 

Once per month, the Director of Elementary Instruction will visit the school to discuss progress with the principal, conduct learning walks, and support the 

principal of each school. Cedar Grove Principal has been assigned a "Principal Coach/Mentor" to provide assistance in conducting walk-throughs, have deep 

conversations related to data-driven instruction, and guide immediate corrections. Principal Coach/Mentor is a successful turnaround principal. Instructional 

coaches for both ELA and mathematics will be on each campus daily to provide job-embedded support in the classrooms. 

Bay District Schools will continue the PLUS2 systemic data monitoring system used to provide feedback, reallocate supports and resources, and collect data 

relative to student performance and the instructional practice. The turnaround lead will visit each TOP school bi-monthly to discuss progress with the 

principal, participate in leadership team meetings, conduct learning walks using a form that will provide feedback directly to teachers regarding the 

identified work ofTNTP. Decisions are made immediately. Ifa school needs a resource or support, adjustments occur IMMEDIATELY. 

Further, in addition to the earned units at both schools, each school has been allocated with additional units and strategies to recruit highly effective teachers 

has been employed, such as a performance incentive of $5,000; the school 's having the first opportunity to list vacancies for hiring, and a district-wide email 

to highly effective teachers encouraging them to transfer to Cedar Grove and Oakland Terrace from the Superintendent. 
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Recruitment Strategies: 
Bay District Schools has also offered the following recruitment incentives : 

I. Provide teacher with a class set of iPads or other specified technology along with training and resources. 

2. Assist teacher in moving and setting up classroom. 

3. Classroom supplies of up to $1000 to be distributed throughout the year. 
4. A TOY day provided once a month, at the district's expense, for work on in-depth data analysis, one on one professional development with the reading 

and math coach or other needed research-based activities. 

Appendix G of the Association of Bay County Educators (ABCE) Contract is a written agreement with the school district to attract and retain highly 

effective teachers at Focus and Priority schools. 

Ifa teacher, as qualified below, volunteers, signs transfer paper, and is selected to move to a qualified school by August 1, he/she will receive a yearly 

bonus of$5, 000. The bonus will be paid over the course ofthe school year. 

Teacher Qualifications: 
• Teacher must hold a current professional teaching certificate 
• Teacher must have a Direct s tudent growth measure that is Highly Effective for ttvo out ofthe three most recent years 
• Must have a minimum of8 students tested in qualifying area 

Bonuses are as follows: 
• A yearly bonus of$5, 000 will be given fo r teachers at 

a. Schools presently rated a "D" or "F" 
b. Schools rated a "D" or "F " ttvo out ofthe three most recent school years 
c. At the recommendation ofthe Superintendent and the approval ofthe Board, schools previously eligible for Performance Pay can be 
extended, as qualifying schools, in this manner: 


First year - qualifying teachers earn $2, 000.00 

Second y ear - qualifying teachers earn $1,000.00 


NOTE: Bay District Schools is currently negotiating with the teachers' association to increase the performance pay from $5,000 to $10,000 at 

Cedar Grove and Oakland Terrace. 
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District Name: Bay District Schools 

Petition for Additional Time 

Tlzis section i ,· applicahle 011~1 · to (li.\ trict\ that have completed nm or more years(?/ i111plememation o/'u State Board-approved turnaround option />Ian. 

0 	 The district requests an additional year to implement the previously approved turnaround optfon. Evidence that implementation of the 
current option is likely to improve the school grade is attached. Any substantive edits to the current State Board-approved plan are 
clearly noted in this form. 

Review and Approvals 

This section is applicable to all districts. 

RED Recommendation for Approval of TOP: 

D Recommend for Approval 

D Recommend for Approval with Reservation 

D Do Not Recommend for Approval 

Comments: 

Date of Review: 

Signature: 

~~ 
~ 7 7o· · s · t d t Date 
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Look-for Calibration 

The PLUS2 Process collects data from conducting fifteen-minute learning walks in 
order to drive district level professional development and support teachers through job
embedded professional development using instructional coaches. 

Learning Walks are non-evaluative for teachers and Learning Walk data collection 
forms will be collected by PL US2 Facilitator and later shredded as to maintain teacher 
confidentiality. Forms will NOT be left at the school. Each learning walk team will 
designate a member to keep time, look at lesson plans, and ask students questions 
related to the look-fors. 

Principals should notify teachers to have a printed copy of lesson plans on their 
desk for PLUS2 members to look over. If teachers have additional data for groups, 
differentiation, etc. they may also display that. In this way, PLUS2 members will be able 
to mark accordingly for evidence obtained from lesson plans in order to identify look-fors 
accurately. 

Bay District Schools has identified six look-fors which when fully implemented and 
embedded represent high-quality instruction. Each look-for is identified on a whole 
number scale from 1-5 (as seen below) and each group will come to consensus after each 
learning walk. Evidence collected in the classroom is based solely on the time during the 
Learning Walk, what is seen and heard during this time. Then, look-for data is inputted 
into a data collection tool to be combined with other group scores for a collective average 
for the school. School data will be sent to principals in order to identify school-wide 
trends and patterns. School data will be combined and analyzed at the district level to 
identify district-wide trends and patterns in order to drive discussion and support 
schools through supports, coaches, and professional development. 

NEW FOR 2016-2017- Look-fors 2, 3, 6 will be a focus with data 
collected encompassing these look-fors. Please note: all look-fors are 
intertwined and still important for implementation purposes. 

1 2 3 4 5 

.... .... .._, 	 - .. - -	 -·
Not illfJlllltmtl4 	 l"f'l11ttmU4, ut Tally illrplllrvltlld ur4. 

J« atbuui mtJut11t1 

This is a paper.fom1 generated to satisfy the requirements ofForm TOP-I and Form TOP-2, incorporated by 
reference in 6A-J.099811, F.A.C. (December 2014) 
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S- Fully implemented & embedded I- Not Implemented 3- Implemented, not yet embedded 

No standard(s)/daily objective/lesson 
purpose, or learning goal posted. 

Standard(s)/daily objective/lesson purpose, 
or learning goal posted but not 
referenced. Students unable to connect 
task to posted objective or daily objective 
to the larger learning goal for the unit. 
Observers may ask students, What are you 
doing? Why are you doing it? What's it 
helping you learn? 

Standard(s)/daily objective/lesson purpose and learning 
goal are posted (visible to students) and 
referenced. Students are able to explain how the task is 
connected to the daily objective and bow daily 
objective connects to larger learning goal. 

2 . Instructional Framework ELA/Math/Content Area 
ELA Instructional Framework 

1- Nol Implemented 3- Implemented, not yet embedded 5- Fully implemented & embedded 

*No evidence o f Reading Framework *Li mi ted evidence ofs mall group instru ction or *ELA classrooms utilize the gradual re lease of responsibility 
integrated within ELA instruction. centers/stations ( may vary in appearance model: I do, we do, you do together, you do 

accordi ng to cun-iculum). independently. *Structure o f Reading Framework (Whole 
*This is a teacher-centered classroom. Group/Small Group, Centers/Stations. T echnology. Writing. 

etc.) integrated within ELA instruction ( may vary in 
appearance according to curriculum). 
*Standards-based and appropriatel y rigorous s ta tions/centers. 
*Small/ whole group ins truction 
*Text-based Writing in Response to Reading; to inc lude Six 
trails and citing o f evidence. 
*Academic discourse 
*Classroom procedures ha ve been established and arc routine 
to support the instructional framework. 
*This is a student-centered classroom. 

Math Instnictional Framework 
1- Nol Implemented 3- Implemented, nol yel embedded 5- Fully implemented & embedded 

*No evidence of Math Frameworks being 
implemented, as primari ly evidenced by 
an over-emphasis on procedural 
understandings and lack ofstudent 
thinking/reasoning 

*No evidence of incorporat ion of the 
Math Practice Standards as evidenced by 
a lack of student discourse, mathematical 
reasoning and mathematical 
application/modeling 

*This is a teacher-centered classroom. 

*Limited/ineffecti ve use of the Math 
Frameworks Sequence of Standards Based 
Instruction 

*Limited integration of the Math Practice 
Standards as evidenced by some student 
discourse but limited mathematical 
reasoning or mathematical 
applicati on/modeling. 

Effective use of the Math Frameworks Sequence of 
Standards Based Instruct ion: 
o 5 Minute Cum ulative Review 
o Number Talks of Misconception Spotlight 
o You Thin k 
o We Share, I Facilitate 
o You Appl y, I Refine 
*Evidence of the integration of the Math Pract ice 
Standards as evidenced by student di scourse 
which is focused on mathematical reasoning and 
application and/or modeling 
*This is a student-centered classroom. 

Content-area Instructional Framework- - -

1- Nor Implemented 3- Implemented, not yet embedded S- Fully im plemented & embedded 

*No evidence of Instructional Framework *Students arc participating in whole group *Content area classrooms ut ilize the gradual release of 

integrated within content-specific instruction with limited evidence of small responsibility model: I do, we do, you do together, you do 

instruct ion. group/guided group/collaborat ive pairs independently. 

*This is a teacher-centered classroom. 
instruction or centers/stations (may va ry in 
appearance according to curriculum). 
*Science specific: Limited evidence of 

*Students know and understand lhe purpose ofs mall 
group/collaborat ive pairs. guided group, whole group 
instruction. 
*Science specific: Evidence o f hands-on leaming/labs 

hands-on learning/labs *Social Studies Specific: Evidence o f primary source 
analysis/document-based questions 
*Academic discourse 
*C lassroom procedures ha ve been establ ishcd and are 
routine to suppo11 the instructional framework. 
*This is a student-centered classroom. 
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3. Levels ofThinking: How deeply does someone interact with the text or material in order to complete 
the task or answer the question? 
Levels of Thinkinl!: Task 

1- No r lmplemenled 3- lmplemenled . nor ye l embedded 5- Fully implrmcnlcd & embedded 

No evidence of higher levels of thinki ng 
in tasks. 

Few tasks elicit higher levels of thi nking, 
but the majority of tasks arc at lower level 
of thinking. 

Evidence ofa range of tasks elicit ing higher levels of 
thinking. 

L fThinki - Q-
I- Nor lmplcmenled 3- lmplemenred . nor yN embedded 5- Fully im1ile me r11 ed & embedded 

No evidence of questioning that elicit 
higher levels of thinking. 

Teacher asked few developmentally 
appropriate questions eliciting higher 
levels of thinking. 

Evidence of a range of developmenta lly appropriate 
quest ions elici ting higher levels of th in king. 

Student and teacher generated higher level questions 
are present. 

E~,....____ . __nga~ement 

1- Not Implemented 3- Implemented, not yet embedded 5- Fully implemented & embedded 

Retreatism/Rebellion. 
Students are off task and behavior 
management issues may be observed. 

Comp!iant/ Ritual ly Engaged. 
Students are participating and doing the 
work. 

Authentic Engagement. 
Students are metacognitive and are thinking about their 
learning (what am I doi ng, and why am I doing it). 

·1·StudentC 

5. Differentiated Instruction- NEED TO HAVE EVIDENCE CLEARLY MARKED ON TEACHER DESK FOR THIS LOOK FOR 

1- Nol Implemented 3- Implemented, not yet embedded 5- Fully Implemented & embedded 

*Teachers plan and document for differentiated 
differentiation. 
*There is no evidence of planning for *Limited evidence of planning and 

documentation for differentiated instruction and flexible grouping: (possible examples 
*There is no evidence of meeting the instruction. could include, but are not limited to: data notebook, 
needs of students during instruction. *Grouping of students is evident. lesson plans, guided group anecdotal notes, PLC 


minutes, etc.) 

*Teachers are meeting the needs of students during 

instruction based on evidence of di fferentiated 

instruction (content, process, product, Q!: environment). 

*How do we know students' needs are being met? 


Ongoing As 

1- Nor lmplemenled 3- Implemented. nor ycl embedded 5- Fully implemented & embedded 

*No established criteria for what mastery *Some criteria for what mastery of *Clear established criteria for what mastery of 
of standards looks li ke. *No evidence of standards looks like: (possible examples standards looks like through a content specific 
fon11 ative assessment during instruction. could incl ude, but are not limited to: progression scale. 
*No evidence of effective and specific generic progression scale, generic rubric, *Evidence of formative assessment during instruction 
feedback used at any time during exit ticket). to know where ind ividual students arc in their learni ng 
instruction. *Limi ted evidence of format ive (possible examples could include, but arc not limited 

assessment du ring instruction. to: Observations, questioning, di scussion, exit slips, 
*Limited evidence of e ffective and learning logs, graphic organi zers, self assessments, 
specific feedback (verbal and/or written) whiteboard response. 
used at any time during instruct ion. *Evidence of effect i vc and spcci fie feedback (verbal 

and written) used consistently during instruction. 
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	1-Nol Implemented 3-Implemented, not yet embedded 5-Fully implemented & embedded *No evidence o f Reading Framework *Li mi ted evidence ofs mall group instru ction or *ELA classrooms utilize the gradual re lease of responsibility integrated within ELA instruction. centers/stations ( may vary in appearance model: I do, we do, you do together, you do accordi ng to cun-iculum). independently. *Structure o f Reading Framework (Whole *This is a teacher-centered classroom. Group/Small Group, Centers/Stations. T e




