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October 19, 2016 

 

Financial Emergency Board 

School District of Jefferson County 

Meeting Record 

October 12, 2016 

 

Chairman Philoron Wright convened the meeting of the Financial Emergency Board for the 

School District of Jefferson County (board). In addition to Chairman Wright, board members Jim 

Parry and John Newman were present. A quorum of the board was noted. 

 

A motion was made and seconded to approve the proposed agenda for the meeting. The motion 

was approved unanimously by the board (Attachment A). 

 

The next item for approval was the September 21, 2016, meeting record. A motion was made 

and seconded to approve the meeting record as presented. The motion was approved 

unanimously by the board.  

 

Agenda item no. 3 was a report and discussion about the Heating, Ventilation, and Air 

Conditioning (HVAC) system maintenance and repair issue at the middle/high school. 

Superintendent Al Cooksey, School District of Jefferson County (district), was asked to explain 

actions taken by the district since the September 21, 2016, board meeting about this issue. 

Superintendent Cooksey explained that the district has the specifications for maintenance and 

repair of the existing system but no bid request had been issued to date for repair and 

maintenance of the existing system. 

 

Research by the Florida Department of Education turned up evidence that the HVAC system that 

was installed when the middle/high school was built in 2003-04, was not the system in the 

authorized facility plan. When asked for an explanation, the district found no change orders to 

the facility plans. The district has contacted the builder (the Haskell Company) about why the 

HVAC system was installed in the 2003-04 construction that was determined to be obsolete in 

2000. The district has been talking with persons from the Haskell Company and the York 

Company, manufacture of the HVAC system. Mr. Hightower stated that upon speaking with the 

Haskell Company, the chiller parts were found in a warehouse in Pittsburg, and that they had 

been applied to the HVAC system, effectively cooling down the building. The district staff 

indicated that they plan to continue to pursue a resolution of the construction issue. Although no 

formal action was taken by the board, a comment was made that the Haskell Company is a 

Florida corporation and should make good on the issue. 

 

Chairman Wright asked the board to take up agenda item no. 4, which was the budget 

information and data requested by the board at the September 7, 2016, meeting, in the September 

19, 2016, letter to Superintendent Cooksey (Attachment B). Superintendent Cooksey was asked 

to comment about the status of the board request. He told the board that the Florida Association 

of District School Superintendents had arranged for Rick Collins, former finance officer for the 

School District of Orange County, and Jim Hamilton, former finance officer for the School 

District of Hillsborough County, to be in the district to develop required procedures for the 
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management of federal grant funds. The procedures are needed for federal funds to which the 

district is entitled can be released.            

 

Further, Superintendent Cooksey indicated that work on the budget was underway so that the 

next district superintendent would have a balanced budget. He indicated that merging the 

elementary school and middle/high school into one facility could save fixed costs. Renovations 

would be needed to the middle/high school to accommodate the elementary school students.  

Declining enrollment continues to be major concern and work needs to continue to improve the 

performance of students enrolled in Jefferson County schools in order to attract and retain 

students. If a merger of the schools is to be considered by the district, it will require community 

involvement and planning. 

 

Although the district had provided selected items to the board, including a proposed amended 

budget requested by the board at the September 7, 2016, meeting, the superintendent was asked 

when he expected to have the district school board approve an amended budget. The district 

school board met on Monday, September 10, 2016, but did not approve an amended budget.  

Amendments to the budget were not brought forward for school board consideration. The 

Superintendent stated that an amended budget was to be presented to the school board at a 

meeting scheduled for Monday, October 17, 2016. Further, he commented that in order to make 

cuts to the budget, it would be advantageous to the district to have an “outside” group review the 

budget. 

 

It was noted that the materials provided by the district did not include a capital budget. The 2016 

legislature had approved a $4.8 million special facility project. 

 

Board members commented that they were awaiting receipt of a school board approved amended 

operating and capital outlay budget and a fiscal recovery plan. The approved budget must 

include funds for the turn-around plan, external provider (Attachment C). Tammy McGriff, 

federal program coordinator, was asked to explain the status of the external provider contract. 

She indicated that a contract and purchase order have been approved; awaiting an approved 

budget for the contract.   

 

The board expressed concern that their ability to monitor the district expenditures is hampered 

because they have not received an approved amended budget and a monthly expenditure plan 

that can be reconciled at the end of each month as stated in the Commissioner’s letter of August 

10, 2016 (Attachment D).  

 

The board told the superintendent to go forward with the bid request for the middle/high school 

HVAC system as stipulated in the September 29, 2016, letter to Superintendent Cooksey from 

Chair Wright (Attachment E). Funds for the contract must be included in the amended budget.   

 

A motion was made and seconded that the budgetary restrictions in the Commissioner’s August 

10, 2016, letter still apply. There was discussion about the application of the restrictions. School 

board Chair Washington sought clarification of the restrictions. Recommendations to fill 

positions or other expenditures are contingent on the availability of funds in an approved 
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operating budget and require the Commissioner’s approval. The motion was approved 

unanimously by the board. 

 

Board comments were that the budget priorities must emphasize educational opportunities for 

students and good teachers in the classrooms. The board wants collaboration and wants to do the 

right thing for the district. 

 

Board members agreed that the next meeting of the Financial Emergency Board for the School 

District of Jefferson County would be at 1:30 p.m., Tuesday, November 15, 2016, in room 1706 

Turlington Building, Tallahassee, Florida.    
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October 5, 2016 
 

Financial Emergency Board 

(Board) 

School District of Jefferson County 

(District) 

October 12, 2016 

1706 Turlington Building 

Tallahassee, Florida 

Meeting Agenda 

Philoron A. Wright, Chair 

John H. Newman 

James A. Parry 

1. Call to Order by Chairman Wright and Adoption of Meeting Agenda 

2. Approval of September 21, 2016, Meeting Record (Attachment A) 

3. Report and Discussion of Actions Taken by the District to Implement the Board 

Recommendations for Repair and Maintenance of the HVAC System at Jefferson 

Middle/High School (Attachment B, Chairman Wright to Superintendent Cooksey Letter, 

September 29, 2016) 

4. Report and Discussion of Information and Data Requested from the District by the Board at 

the September 7, 2016 Board Meeting (Attachment C, Deputy Commissioner Champion to 

Superintendent Cooksey Letter, September 19, 2016) 

5. Final Comments and Discussion 

 

This meeting is open to the public. The public has a reasonable opportunity to be heard, as set forth 

in § 286.0114, Florida Statutes. 

a) Public comment must be related to a topic on the agenda; 

b) The period for public comment will be limited to no more than 30 minutes per meeting; 

c) Public comment shall generally be limited to five minutes per person; the time may be 

shortened or extended depending upon the number of people wishing to speak; and  

d) The public is requested to complete a public comment form, which will be available at all 

meetings, in order to inform the Board of the desire to be heard, to indicate support, 

neutrality or opposition for a proposition on the agenda, and whether a representative is 

designated to speak on behalf of the individual. 
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