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Orange County Public Schools

School Transformation Office

“Transformation literally means managing beyond your form.”
Wayne Dyer
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SCHOOL TRANSFORMATION DATA

2015-2016

* 63% of the targeted
schools earned a school
letter grade of a “C”

 Two schools improved 2
letter grades
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Orange County Public Schools

School Transformation Office
(New Strategies)

Urban Learning and
Leadership Center
(S.A.M.E)

Principal Coach
(shared)

Behavioral Coach

* Collect baseline data on
climate, achievement and
culture

« S=Provide job embedded
coaching and support on
developing a school-wide

(one for each school)

» Social Worker (shared)

Provide a “Jump Start culture of excellence

to students in the « A=Assist STO in providing a
guaranteed and viable

curriculum

summer

Interventionist
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School Transformation Office
(New Strategies)

Urban Learning and
Leadership Center
(S.A.M.E)

« M. E. = Work with the school-
based staff of developing a
belief system that expects

Full time senior
administrators

Additional instructional

coaches (Push-In) students to achieve moral

« 8t period school day education
Financial incentives v' School visit to the Dream
Academy

v'  Teacher Retention _
: v Professional development
v' Recruitment
v' Professional

Development
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Carver MS
WHAT WE NEED TO
ACHIEVE “A” STATUS

AREA RESULTS OF Goals for 2017
2016
ELA ACHIEVEMENT
LEVEL 3+ 2 60
ELA LEARNING GAINS % -
ELA LEARNING GAINS "
OF THE LOWEST 25% 70
— MATH ACHIEVEMENT
(— LEVEL 3+ 2 60
MATH LEARNING
GAINS 3 60
MATH LEARNING
GAINS OF THE 2% 70
LOWEST 25%
SCIENCE
ACHIEVEMENT 3+ 23 60
SOCIAL STUDIES
ACHIEVEMENT 3+ 33 60
IDDLE SCHOOL
ACCELERATION 48 60
27619 560/9
TOTAL 31% F 629% A

&hnlﬁﬂd? Scale: A =6%ofpoios orgmmec B= 4% w 1% of potens, C=41% w0 IPe of o D=
32% %0 40% of poines. F = 3P of poias or Jess
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Meadowbrook MS
WHAT WE NEED TO
ACHIEVE “A” STATUS

AREA RESULTS of Goals for 2017
2016
[ ELAACHIEVEMENT
LEVEL 3+ 25 60
ELA LEARNING GAINS 41 65
ELA LEARNING GAINS &
r— OF THE LOWEST 25% L
| MATH ACHIEVEMENT
- LEVEL 3+ 26 60
MATH LEARNING GAINS 11 65
MATH LEARNING GAINS 4 20
OF THE LOWEST 25%
Y - VEMENT 28 H)
SOCIAL STUDIES a8 60
ACHIEVEMENT 3+
MIDDLE SCHOOL i 60
ACCELERATION
324/9 560/9
TOTAL 16%D 62% A

Scbool Grading Scale: A = §1% of poiess or greatee 5= 4% 10 1% of poimes, C = 41% 10 53% of poisss D
3% 1o 40% of pots, F = 31% of posm o ek =
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State Board Comments
and Questions
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