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Renaissance Charter School, Inc. and the Renaissance Charter High School of Palm
Beach hereby file the instant Notice of Appeal, with incorporated brief, to formally appeal the
denial of the charter application of the Renaissance Charter High School of Palm Beach by the

School Board of Palm Beach County (the “School Board™).

Name and Address of Parties and Date of Denial

Applicant/Appellant School Board/Appellee

Renaissance Charter High School School Board of Palm Beach County
Of Palm Beach c/o Robert M. Avossa, Superintendent
Renaissance Charter School, Inc. : Office of the Superintendent

6245 North Federal Highway 3300 Forest Hill Boulevard

Fort Lauderdale, FL. 33308 West Palm Beach, FL 33406



Date of Denial
The School Board/Appellee denied the charter application at a School Board Meeting on

November 4, 2015. The formally-rendered Denial Letter dated November 13, 2015 (the “Denial
Letter”), was received by the Applicant/Appellant on that same date via email and received by

certified mail at a later date. A copy of the Denial Letter is attached hereto as Exhibit 1!

Statement of Facts and Procedural Background

The proposed Renaissance Charter High School of Palm Beach is sponsored by
Renaissance Charter Schiool, Inc. (“RCS™). RCS is an excellent and experienced charter school
board that currently sponsors and runs 6 charter schools in Palm Beach County, and 36 charter
schools in other school districts throughout Florida, including 3 high schools (in Dade, Osceola
and Duval). RCS intended to open the Renaissance Charter High School of Palm Beach to
provide further education to the large number of students it was already educating in Palm Beach
County who wanted to stay with its school program through high school. RCS planned to -
replicate its successful charter school designs in the new Renaissance Charter High School of
Palm Beach through its third-party operator, Charter Schools USA, Inc., (“CSUSA”) as the
Educational Service Provider (“ESP”) for the school. With direct oversight from the RCS

governing board, CSUSA’s corporate staff, as well as key leaders from the existing RCS schools,

1 A copy of the Florida Charter School Application Evaluation Instrument prepared by the
School Board is attached hereto as Exhibit 2. The Apphcatton is attached hereto in its entirety as
Exhibit 3. A transcript of the School Board interview session is attached hereto as Exhibit 4. A
transcript of the School Board hearing at which the Application was formally denied is attached
hereto as Exhibit 5.



the entire network was set to be deployed to implement and monitor the success of the Charter
School.

CSUSA, in turn, is an experienced charter school operator and manager. CSUSA was
founded in 1997 and currently manageé 77 charter schools in 7 states. CSUSA is one of the
nation's fastest growing and most successful charter school companies, educating more than
65,000 students nationwide. CSUSA charter schools produce some of the strongest academic
gains in reading and math in the nation based on state and federal standards. Indeed, CSUSA
started the nation's first charter school in the workplace, the first municipal charter school, and
the largest municipal charter middle-high school. AdvancEd awarded CSUSA the first ever
Southern Association of Colleges and Schools (SACS) corporate and system-wide accreditation
for an education management company. This means that, in fact, the projected charter school
manager is so strong that all of the charter schools it manages become SACs-accredited by
implementing their proven education model. This immediate SACSs-accreditation would qualify
the Renaissance Charter High School of Palm Beach for immediate capital outlay funds from the

state during its very first year of operation.

The Application was submitted on or around August 1, 2015, but because the School
Board is hostile to RCS and its charter schools (and there is currently ongoing litigation between
the parties), the School Board continued its bias by deciding that the Application was not
“innovative” enough (under illegal standards it created and adopted in violation of the charter
statute and State Board of Education rules). It did so even though the School Board has aiready

approved the same basic charter application seven times previously and even though both the
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head of RCS’ governing board and many parents asserted at an open School Board Meeting that
RCS’ charter schools were incredibly innovative. For example, Ken Haiko, the Chairman of RCS

testified to numerous ways in which his charter schools were innovative:

MR. HAIKO: My name is Ken Haiko, H-a-i-k-0. And good afternoon,
Chairman Shaw, board members. Superintendent Avossa. I'm here before you
‘today asking for your support for Renaissance Charter High School of Palm
Beach because our parents deserve the right to choose the best educational options
for their children. As Chairman of the Renaissance board, I've heard from our
parents and I can tell you they want a high school.

CHAIRMAN SHAW: Please, no response from the audience.

MR. HAIKO: They want to be able to continue their children’s education
with us. Today Renaissance operates six schools in Palm Beach County and we
have a strong track record of success. I must take a moment to thank our
educators because their dedication truly makes the difference in our classrooms.
As in that work, we value every single instructional minute and feel that seconds
count towards helping our students reach mastery. Our renovation extends
beyond the surface. Every student receives a personal learning plan. That is
innovative. We offer a longer school day that allows us to. develop schedules
tailored to the unique needs of our students. That is innovative. We have a
w: ue _grading plilosophy that only reflects mastery of the student standards
taught. _That is_innovative. _We offer_a blended learning_that provides
mstructwn through_a_combination of direct feacher instruction and online
programming. That is innovative. Each summer we hold a summit. School
Board Member Whitfield attended this past year, and our summits are high energy
events where our teachers and staff celebrate the past year's success and rated
themselves for the new school year. That is innovative. Our principals like
Jackson himself used value-driven decision-making process as an approach to
moving student achievement. That is innovative. Recently I read a statement by
Superintendent Avossa in which he says a one size fits all approach does not work
when dealing with legislation across the state for School Districts. 1 would echo
similar sentiments when it comes to our childrens' educational experiences.
Board members, a one size fits all doesn't work. Our parents deserve the right to -
choose what is best for their children. Not me, and not any of you. Each that --
taking that choice away turns back the clock to a time when student's education
was defined by their zip codes. Please give parents the option of a Renaissance
Charter High School of Palm Beach, the school that they want, and allow them to
make a choice that is best for their child. And while I have a couple of seconds, 1
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just want to point out I have another five pages of innovative practices that we
employee in our schools that are not employed in the District. So the idea that
we're not innovative, I think is just wrong. Thank you very much.

See Exhibit 5, pp. 7-9 (emphasis supplied).

Several current RCS parents also testified to the merits of RCS’ academic approach at the School
Board hearing at which the Application was denied, and this tribunal is urged to read the full

transcript of that meeting at Exhibit 5.

Perhaps, more importantly, however, several of the School Board’s own members
acknowledged that RCS’ charter schools were, in fact, more innovative than their own district
schools, a fact noted prominently in an article entitled “Palm Beach County’s charter school

standoff is getting personal” published originally by the Palm Beach Post on November 6,2015:

The board members’ discussion led to odd contrasts. Moments after rejecting the
proposed school as failing to be innovative, two board members said the school
district’s own schools could improve by learning from Charter Schools USA’s
model. ‘

Robinson said the parents’ passion for the company’s smaller campuses
underscored “the need to make sure that we have options for small schools”
among the district-run schools. '

Board member Karen Brill agreed, adding that mimicking Renaissance’s
individual learning plans and frequent communication to parents might behoove
the school district.

“] think what really struck me was about the personal learning plans, the daily
reports to parents,” Brill told the parents. “I think the things you’re getting, yes,
we need to do better in our district as well.”



See Exhibit 6; see also Exhibit 5, pp. 49-50.

In sum, none of the School Board’s proffered denial reasons comports with the Florida
charter school statute, is factually justified, legally sound, or supported by sufficient record
evidence, and, indeed, the School Board members themselves admitted, as quoted above, that the
RCS charter model was a better, more innovative one in certain respects. It must be noted, again,
that a nearly identical application to the one filed here has been approved seven times by the
very same School Board previously,” something which clearly calls into question the legitimacy
of the instant denial since this same application had already been approved by the very same
School Board repeatedly. (Indeed, RCS and CSUSA are required to keep the underlying
educational model identical since its model must be implemented with fidelity at all of its charter
schools in order to maintain SACs-accreditation.) Even the article quoted above from the Palm
Beach Post recognizes that the School Board’s denial in this case was little more than a blatant

attempt to block RCS’s expansion in the county.

Statement of Law

Under the controlling charter school statute, the School Board was required to set forth
the specific reasons for denying a charter application in writing. See Fla. Stat. §

1002.33(6)(b)(3). By law, the Charter School Appeals Commission must find that the instant

e

2 Moreover, the same basic charter application was actually recommended for approval last year
(for an eighth time) by School Board staff, but it was eventually denied solely on “innovation”
grounds made up after the fact by the School Board. Both this tribunal and the State Board of
Education rejected this School Board’s admitted “act of civil disobedience” unanimously. An
appeal to the Fourth District Court of Appeal by the School Board is pending in that case.
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Application should have been approved by the School Board if: (1) it determines that there is
insufficient competent and substantial evidence to support the basis for the school board’s denial
as set forth in its denial notice; or (2) the bases for the denial set out in the denial letter does not

relate to a mandatory charter school requirement. See Fla. Stat. §§ 1002.33(2)(a) & (b); School

Bd. of Volusia County, 974 So0.2d 1186, 1190-1191 (Fla. 5™ DCA 2008); School Bd. of Osceola

County v. UCP of Central Florida, 905 So.2d 909, 914-916 (Fla. 5" DCA 2005). Such a finding

is easily warranted in this appeal.

Legal Argument and Identification of the School Board’s Errors

A. The School Board’s Policy Requiring Its Own Standard Of “Innovation” Contravenes
Both The Charter Statute And The Controlling State Board of Education Rule.

This Application met all of the requirements for approval. Indeed, the very same School

Board has approved the very same substantive charter application SEVEN T IMES previously.

Moreover, both this tribunal and the State Board of Education itself both held, last application
cycle, that basically the same charter application was legally sufficient in all respécts and

specifically rejected the “lack of innovation” argument that the School Board is attempting to

raise again in this appeal. See Florida Charter Educational Foundation, Inc. v. School Board of

Palm Beach County, (State Board of Education Final Order dated April 23, 2015 (Case No.

2015-3112 FOI)(unanimously approving charter appeal involving virtually the same charter

application)).

In this case (and in the previous charter application appeal referenced in the previous

paragraph), the School Board adopted its own definition of required “innovation” via School
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Board Policy 2.57 that is not contained in the charter school statute, and actually contravenes it.
This is clearly illegal. In a recent administrative proceeding involving the same governing board,
RCS, the ALJ determined specifically that a school board charter school rule that “enlarges,
modifies, or contravenes the specific provisions of law implemented” was illegal, and could not

be enforced. See Renaissance Charter School, Inv. v. St. Lucie County School Board (Case Nos:

14-3267 & 14-4045RU, Final Order dated June 30, 2015); see also Lamar Qutdoor Adver. v. Fla.

DOT, 17 So. 3d 799, 8-1 (Fla. 1% DCA 2009). Moreover, the charter school statute is clear (and
the ALJ agreed) that a school board policy cannot be applied to charter schools without their
consent. See § 1002.33(5)(b)(1)(d), Fla. Stat. (“The sponsor shall not apply its policies to a
charter school unless mutually agreed to by both the sponsor and the charter school.”) It is
undisputed in the record that neither RCS nor the Renaissance Charter High School of Palm

Beach ever agreed to the definition of “innovation” adopted in School Board Policy 2.57.

In this case, while the Florida charter school statute certainly encourages innovation, an
alleged failure to meet the School Board’s own definition of “innovation” is not a valid statutory
basis for denial of a charter application, nor is a charter applicant required to show that its
proposed educational programs will be more innovative than “the status quo” at other existing
traditional public schools. Indeed, § 1002.33(2)(b), Fla. Stat., merely requires that charter
schools “encourage the use of innovative learning methods.” This is why “innovation” {as
defined by the School Board) is not a mandatory requirement of either the Florida Model Chartér
School Application or the Florida Charter School Application Evaluation Instrument adopted by

the State Board of Education by Rule 6A-6.0786.
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Indeed, the charter school statute never actually uses the word “innovation” at all, and the
adjective form, “innovative,” is only used four times therein (and each time in a completely
different context). The first statutory reference, as noted above, simply states that charter schools
should “encourage the use of innovative learning methods.” The second use of the word
“innovative” in the charter statute states that a charter school may create “innovative
measurement tools.” See § 1002.33(2)(c)(1), Fla. Stat. Again, this requirement is not mandatory
and does not refer to teaching innovation, but instead refers only to “measurement tools.” The
School Board has never asserted the Application involved in this appeal or any of the existing
RCS schools in general lacked “innovative measurement tools.” Indeed, to the contrary, School
Board Member Brill conceded at the School Board Meeting that RCS’s personal learning plans
and more frequent communication were more innovative than her district schools. Thirdly, the
charter statute also states that a school board sponsor shall ensure that the school charter is
“innovative.” § 1002.33(5)(b)(1)(e), Fla. Stat. But, the school “charter” is the contract between
the parties and this innovation requirement is specifically imposed upon the School Board, not
the charter school applicant. Lastly, the charter statute also states at § 1002.33(5)(b)(4), Fla.
Stat., that charter schools fostered by a Florida college must provide some innovative blended
learning methods to students in grades K-8. But, the Renaissance Charter High School of Palm
Beach would not offer grades K-8, has no connection to a Florida college, and, as RCS’s
governing board President asserted (aS quoted above), RCS already offers blended learning in its
charter schools regardless. For all these reasons, the “innovation” requirement imposed by

School Board Policy 2.57 (which requires innovation by charter schools that goes beyond the
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requirements set out in the charter school statute) plainly violates the charter statute, and cannot,

therefore, be legally enforced or used as a basis to deny this Application.

Moreover, under the charter school statute, only the State Board of Education has the
authority to adopt charter school rules. See § 1002.33(28), Fla. Stat,, especially rules relating to
charter applications and evaluations (school boards limited to a consulting role in adoption of
charter rules). If the School Board really believed that either the Model Florida Charter
Application or the Florida Charter School Application Evaluation Instrument adopted by the
State Board of Education by rule somehow violates the charter statute, it is free to challenge that
rule in an appropriate legal proceeding. It cannot, however, legally add more requirements into
charter applications or the charter statute, as it has attempted to do here. Simply put, the School
Board cannot deny the Application here on the basis of its own illegal rule that requires more (or
a different kind of) “innovation” than either the charter school statute or the State Board of

Education’s own previously-adopted rules require.

B. The School Board’s Denial Of The Charter Application On The Issue Of Educational
Innovation Was Not Supported By Competent And Substantial Evidence And Was
Not A Valid Statutory Basis For Denial.

The School Board’s denial of the Charter Application based loosely upon some alleged
failure to demonstrate educational innovation (as defined “illegally” by the School Board) was
not supported by competent substantial evidence and was not a valid statutory basis for denial of
the Application regardless. The fact that the Application for the Renaissance Charter High

School of Palm Beach would be more than sufficiently “innovative” was supported, repeatedly,
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by the testimony of RCS’ current parents and the chairman of its governing board. For example,
as noted above, Ken Haiko testified that RCS charter school offered personal learning plans,
longer school days, and grades that reflect only student mastery. See Exhibit 5, pp. 7-9. Current
RCS parents confirmed the innovative nature and practices of current RCS charter schools in the

county. See Exhibit 5, pp. 10-34,

Even assuming that the School Board here could require more educational innovation
than the charter school statute itself requires, the Application clearly and unequivocally specifies
how CSUSA’s use of the educational model is both innovative and proprietary to CSUSA. In
fact, there are numerous characteristics of the RCS’s proposed Education Model that make it

n aspects are; Personalized Learning Plans (PLPs), Data Chats, monthl

unique, but the mai

rofessional development for teachers, QUEST visits, the Academy Model, the

and weekl:

the Senior Proiect, all of which are

required 80 hours of vqluntecrxuewice for .Stude;tis and

detailed in Sections 1 and 3 of the Application. The content listed therein is also available below

(for ease of review).

Personalized Learning Plans

Every child is unique, therefore the School will create a Personalized Learming Plan
(PLP), included in Appendix G, for every student that is designed to track an individual
student's strengths, weaknesses, and cumulative progress in attaining a year's worth of
learning at a specific grade level. The PLP will empower students to track their own
progress, which fosters student ownership of learning goals. The plan's development is a
collaborative effort between the teacher, parent, student, and other staff involved with the
student's academic achievement. Teachers will act as facilitators and coaches for the
plans, aiding in creating, monitoring, and challenging the students to push themselves.
The parents' role is to be a cheerleader or mentor, motivating and guiding the students in
their endeavors. Most importantly, students are the producers of the plan, faced with:the
responsibility of understanding their data, making good decisions as learners, and
following through with expectations.
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Through analysis and evaluation of data; administrators, teachers, parents, and students
are able to devise an academic plan for each student to achieve leaming gains. As a
reference, baseline achievement levels are incorporated into each student's PLP (which
is visible to the student, parent, and teacher within the student information system) as a
starting point for determining future rates of academic progress. Students and parents
are able to consider areas of mastery and deficiency based upon reports from NWEA,
which provide details regarding which skills have been mastered, need to be remediated,
or are ready to be learned next. The student will set personal goals each quarter that are
confirmed by teachers, and teachers will post formative data such as NWEA interim
assessment scores and reading diagnostic assessments to support student goal-setting.
Each students PLP will serve as the foundation from which to measure student
outcomes, which will be congruent with NGSSS and Florida Standards within the GVC.
Students are expected to, at a minimum, achieve mastery of each standard for each
grade level and the goals and objectives specified in their PLP.

The following information is considered when assessing the student’s strengths and
weaknesses:

The student’s academic performance prior to his/her enroliment

The results of any assessment testing and classroom assessments

Non-assessed student work and project-based learning

Student information about what the student likes to learn and parent information about
how their child learns best (e.g., in a quiet place, working in groups, etc.)

Reports and observations from the student’s teachers

Information and suggestions from the student's parents and the student

The PLP will also include the action steps to reach quarterly grade goals and NWEA
interim assessment goals, teaching students the valuable lesson of having a goal and
knowing what it takes to achieve it. The action steps help guide both the child and the
parent in implementing the PLP. The process of creating and monitoring the PLP is a life-
skill that all students need to develop in order to become productive citizens. The ability
to be self-aware of one's strengths and weaknesses, self-motivate to set and:reach
goals, and self-monitor progress will lead to successful completion of ambitions
throughout fife.

Data Chats

Throughout the year, as part of professional development, a member of the School's
leadership team will lead data chats by analyzing students' data to ensure that teachers
have a clear understanding of the importance of providing data-driven instruction. The
data chats pinpoint what is needed in each classroom, including recognizing skills that
each individual student needs to master. The teacher then uses the analyzed data to
assist each student with individualized goal-setting and developing his/her Personalized
Leaming Plan. By analyzing their own data through data chats, teachers take ownership
of their data and student gains. This is also the outlet for decision-making with regard to
students who will be offered additional instructional time, which may include tutoring; pull-
out/push-in programs, and small-group instruction. Support from the ESP will be provided
to ensure proper implementation of this tool in order to improve student performance.

Ongoing Professional Development
12



A mode! of continuous growth and improvement drives the Governing Board and CSUSA.
Not only are our students leaming, but our teachers and administrators are always
growing their craft. To ensure that our teachers and administrators are using the most
current research-based practices, the School will be supported through ongoing
professional development to improve student learning and academic achievement. In
compliance with educator certification requirements, all professional development
opportunities are aligned with Florida’s Educator Accomplished Practices.

During the school year, needs and opportunities for staff training will be: identified
according to analysis of student performance data, administrator walk-throughs, QUEST
visit data, and teacher requests. The School will design or select professional
development programs based on the School's needs with input from administrators, staff,
and the community. Professional development will be held in various ways including
Professional Development Days, after school meetings, team meetings, data chats, or
team lead meetings. Table 3.5 below shows a sampling of professional development that
is available. The School may also participate in district offerings for professional
development as needed.

Table 3.5

Using Data to Drive Instruction — Wiriting Strategies Across
CMAs, NWEA, and other Subjects

assessments , e Investigating Thinking in Math
Differentiated Instruction Vocabulary Instruction in Science

»
« Common Expectations and Social Studies
¢ Cross-Curricular Instruction Reading: a Core Skill
« Explicit Vocabulary Instruction ¢ Other Content-based Professional
» Data Analysis for Data Chats Development
s Targeted Instruction ; e English for Speakers of Other
+ Minute-by-Minute Plans Languages Regulations and
e Action Steps and Monitoring Procedures
Effectiveness e Exceptional Student Education
« Student Engagement : Regulations and Procedures
« Incorporating Test Specifications
« Student-to-Student Interaction
s Six Stages of Feedback
# Standards-Based Centers
+ Critical Thinking Strategies
-+ Maximizing Instructional Minutes
« Research-based {nnovative

Learning Methods
Curriculum Cadre/Webinars

Throughout the school year, training sessions will be provided on various :professional
development topics such as Differentiated Instruction, Observation and Feedback,
Common Assessments and NWEA training, Cross-Curricular Instruction, Data Analysis
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and Data Chats, and much more. Curriculum Resource Teachers (CRTs) at the School
will attend monthly sessions and then disseminate the information to faculty at the
School. Each year, the focus of the Curriculum Cadre will change to meet the School’s
current educational needs.

Principals Institute

CSUSA will provide returning principals and new principals with their own professional
development institutes each summer to best prepare for the upcoming year. These
institutes will include information regarding best practices, new regulations, and any other
expectations within their role. Principals and assistant principals will also attend monthly
meetings to receive support within their positions. This support is increased for
administrators needing extra assistance in improving the performance of their schools.

Leading Edge

This opportunity to pursue advancement is offered to the top percentile of staff within the
company. Employees participate in professional development and training sessions to
prepare for future roles such as CRT, curriculum specialist, dean, assistant principal, or
principal. The board and ESP value promoting top talent within the network to maintain
fidelity to the Education Model and support the mission of the School and CSUSA.

Teacher Learning Communities (TLC)

TLCs support teachers throughout the year by focusing on research-based teaching
methods. A master teacher leads the TLC at the School. New teachers meet at least
once a month with a master teacher to receive support and training, share best practices,
conduct observations, or view model lessons. In addition, both the master teacher and
new teachers receive support from the ESP through quarterly training sessions and
monthly web-based video training sessions.

Quality Education for Students and Teachers (QUEST)

A unique advantage of being a part of the CSUSA network of schools is having the
opportunity to participate in the QUEST process, which will occur four times in the first
year of the School and twice yearly (at a minimum) in subsequent years. The QUEST
process is a full day, in-depth process, in which members of the CSUSA network who
have had proven success in their roles {principals, high-performing teachers, curriculum
specialists, and CRTs) obsetve teachers and provide feedback on instruction. The
purpose of the QUEST process is to support the School with the implementation and
monitoring of the Education Model.

The QUEST process examines three critical factors: 1) classroom management, 2)
student motivation, and 3) instructional strategies. The observer, a trained member of the
CSUSA network, observes a lesson to examine how the teacher is integrating
educational strategies within the lesson to promote student learning. The process allows
for connection among professionals to share best practices, in particular with others who
have had successful experiences with similar populations. Those who are paired typically
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develop refationships in which they continue to share ideas with each other and their
teams to promote effective instruction.

After visiting all classrooms, the QUEST Team reflects on their day and reviews the data
collected. Recommendations and commendations, derived from trends in the data, are
compiled into a presentation and delivered to the staff to motivate and drive certain
instructional practices. Based on the recommendations and commendations, the
leadership team refines its professional development focus for the school year. This data
is tracked from visit to visit, and the Governing Board is also kept informed of the
School’'s overall performance and growth on QUEST visits to monitor fidelity of the
Education Model.

Academy Modet

In conjunction with the Education Model and its components described above, the School
will utilize an academy model which will create small learning communities for students to
take classes together, taught by a team of teachers from different disciplines. There will
be a Freshman Academy for ninth graders, as well as options for different college
preparatory/career themes. Partnerships with employers, the community, and local
colleges will bring resources from outside the high school to improve motivation and
achievement.

Freshman Academy

The School is aware that ninth grade is a pivotal year for students. In order to positively
impact ninth grade students to successfully meet graduation requirements, the School
will develop a Freshman Academy that will create organizational structures to build
student success, as well as student academic opportunities that will support students as
they grow within the culture of a high school. Throughout the first quarter of the school
year special activities will be developed such as the following:

Teacher Advisor

Student-to-Student Discussions: juniors and seniors will discuss with freshman what they
would do differently in ninth grade if they had the opportunity to re-do the year.
Self-Awareness Studies that help students build upon their middle school work of career
choice.

Personalized Learning Plans containing a high school graduation goal built upon
intermediate goals.

In-depth studies of life after high school, including college choices.

The Freshman Academy will also include organizational and administrative features to
support the student body, such as the following:

Rooms clustered together for a smaller community within the larger school population.
Common planning for core content teachers to discuss specific needs of ninth:grade
students, academic achievement of individual students, classroom management and
absenteeism.
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« An administrative peer assigned to the ninth grade center to work with the students,
. parents, and teachers to quickly identify and take action on the specific needs of
students. For example, changing a student’'s schedule to enhance performance.
e Common system of class rules, procedures and expectations.

All freshmen will be enroiled in a Freshman Success course, in which students develop
skills in organization, college and career research, public speaking, personal awareness
and finance, and local and global awareness. This course is project-based and students
will complete the course with a personal mission statement, a college/career research
project, a role model research project, and a personal finance project. Students will use
skills and knowledge learned in this course to help guide their success in their chosen
academy in high school and beyond.

College Preparatory/Career Academies

Students will choose an academy for 10" through 12™ grade that prepares them for
college and career choices, enabling them to see relationships between academic
subjects and the application to a broad field of work. Partnerships created with
employers, community and local colleges/universities will help determine the academy
options at the School. Students will have the option of participating in a Cambridge
Academy, and depending on partnerships and student need, possibly the following
options in Table 3.4 below.

Law, finance, ROTC, business,
‘ | . criminal justice, education
Communications, Engineering, 1 STEM-related fields, graphic design,

Leadership and Entrepreneurship

and Technology journalism, broadcasting .
Physical, Environmental, and Health occupations, agriscience,

Medical Sciences , _ psychology

Cambridge Program

The School will develop a Cambridge Program to support academic rigor throughout the
programming of the School.- The program will provide an international, pre-university,
curriculum and examination for students who benefit from a rigorous academic program.
For over 160 years the prestigious University of Cambridge has been setting worldwide
curriculum standards through their examinations. The Cambridge curriculum is taught in
over 150 countries worldwide. A Cambridge course combines the content of the Honors
curriculum with the content students must leam to write the Cambridge papers
successfully. Cambridge courses are demanding courses that emphasize ‘higher order
thinking skills, oral skills, writing skills, problem solving, teamwork and investigative skills.
Highly motivated students who excel academically and are well rounded in their
extracurricular activities are attracted to this program. Cambridge students are expected
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to have high academic expectations, be self-motivated, and have good study habits.
They must demonstrate a commitment to succeed in this rigorous program.

Senior Project

The Senior Project is a culmination of a student's academic and community learning
experience. Students are required to complete a synthesizing project in the second
semester of their senior year. The senior project may be a comprehensive research
paper, performance, exhibition, scientific demonstration, hands-on project, or other
worthy endeavor that integrates the entirety of a student's leaming experiences during
their high school tenure. The student must submit a proposal including research,
timelines, resources, and thesis to members of the faculty who serve on the Senior
Project Committee. This Committee shall be interdisciplinary and approves all senior
projects. Each project must have a faculty advisor who, with the Project Committee,
interviews, reviews, and grades each student's project. Students must receive a passing
grade on their senior project in order to graduate.

Volunteer Hours

In addition to the Senior Project requirement, as well as Florida state requirements for
graduation, students must also complete 80 volunteer hours throughout their high school
career in order to graduate. Students receive support from their mentor/guidance
counselor in tracking these hours and determining appropriate fields in which to complete
the hours.

Hence, based upon all the above, the School Board has wholly failed to justify its claim,
as required by the charter school statute, as to how the Renaissance Charter High School of Palm
Beach would not be sufficiently innovative, given all the innovations described in the
Application (and given the fact that this same Application has already been approved by the
same School Board seven times in recent years and by several other school boards as well.
Indeed, even the Palm Beach Post recognized RCS’s innovative educational model in its article
“Palm Beach County’s charter school standoff is getting personal” attached, for the tribunal’s

convenience, at Exhibit 6.
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C. The School Board's Characterizations Of Additional Application Areas As Only “Partially
Meeting” the Standard Are Both Wrong And Insufficient To Deny The Application.

As noted repeatedly above, basically the very same Application has been found to be legally
sufficient in all respects previously by the Charter School Appeals Commission (unanimously and
without a single question), the State Board of Education (same), the Palm Beach County School Board

(seven separate times) and by at least six other school districts around the state. Indeed, the very same

Scliool Board sically the very irter application fo be sufficient in all respects but

innovation last year. Hence, the School Board’s determination that the ESE, ELL, Student Enrollment,

Budget, and Action Plan sections of the Application only “partially met” the required standards simply

cannot be legally correct (as it found these very same sections to be legally sufficient just last year).

Moreover, CSUSA, as the charter school’s designated ESP, is required to make sure that all the
charter schools it manages are based upon the same educational model to maintain the charter schools’
accreditation. There are 6 CSUSA-run charter schools currently open in Palm Beach County and all are
run under the same educational model and all were started under the same basic charter application. It is
also RCS position that the School Board cannot deny a charter application on grounds that it only
partially meets a certain required legal standard as, even by the School Board’s own concessions, the
Application has not actually failed those standards. In sum, an Application that does not fail a particular

section cannot be found to have legally failed that section or be a legitimate basis of denial.

More than adequate proof that the Application was legally sufficient in every area is set out in the
transcript of the School Board interview of the applicant here (Exhibit 4) and that transcript (along with
all the explanations raised therein) is incorporated herein‘ by reference as explicit refutation of the School
Board’s arguments on the “partially met” application sections. Moreover, the fact that the School Board

might question the ESE, ELL, budget, or salary projections of the proposed charter school because it
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would have used different numbers is not legally sufficient reasons to deny the Application. See School

Bd. of Volusia County, 974 So.2d 1186, 1190-1191 (Fla. 5" DCA 2008)denial of charter application

cannot legally be based upon unsupported assumptions or opinion).

D. The School Board’s Denial Is Also Barred By The Doctrine Of Collateral Estoppel.

In this case, basically the very same charter application has been approved by the same
School Board seven times previously. And, RCS, was the charter applicant in all of these
previous charter applications (except one). Since both the applicant and the School Board here
are identical and the charter applications are basically (and largely) the same (as, indeed, they
have to be to maintain accreditation), the School Board cannot now decide that some of the
sections in the Application are deficient (as it, itself, has held otherwise seven times previously)

under the legal doctrine of collateral estoppel. See, e.g., Dept. of Revenue v. Accredited Surety

and Casualty Co., 690 S0.2d 614 (Fla. 5" DCA 1997).

Conclusion

In this case, it is obvious that the School Board was determined to deny this Application
and that it created its own “innovation” standard (a standard that violates both the charter statute
and State Board rule) in order to prevent RCS (and other charter school operators) from
expanding in Palm Beach County. Indeed, the fact that the School Board has approved basically
the same charter application seven times previously proves the arbitrary nature of the denial here.
In fact, the School Board itself admitted that it had no set denial standard for charter applications.

When School Board Member Robinson asked School Board officials to explain how they decide
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which charter school applications to recommended for approval, Jim Pegg, head of the School
Board’s charter school office stated that “[t]here really isn’t a set standard.” Exhibit 5, p. 46.

This proves the arbitrary nature of the denial here.

Moreover, the School Board’s own statements prove that RCS schools are more

innovative than its own schools in certain respects regardless. As the Palm Beach Post article

confirms:

The board members’ discussion led to odd contrasts. Moments after rejecting the
proposed school as failing to be innovative, two board members said the school
district’s own schools could improve by learning from Charter Schools USA’s
model.

Robinson said the parents’ passion for the company’s smaller campuses
underscored “the need to make sure that we have options for small schools”
among the district-run schools.

Board member Karen Brill agreed, adding that mimicking Renaissance’s
individual learning plans and frequent communication to parents might behoove
the school district.

“I think what really struck me was about the personal leaming plans, the daily

reports to parents,” Brill told the parents. “I think the things you’re getting, yes,
we need to do better in our district as well.”

See Exhibit 6; see also Exhibit 5, pp. 49-50.

WHEREFORE, for all the foregoing reasons, Renaissance Charfer School, Inc. and the
Renaissance Charter High School of Palm Beach respectfully request that the Charter School
Appeals Commission: 1) find that there is insufficient competent and substantial evidence to

support the Denial Letter and/or that the School Board’s denial on the basis of an “innovation”
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standard not contained in the charter statute or State Board rule was illegal or improper; 2) find
that the charter application that is the subject of this appeal be approved (as it had been by the
School Board itself on at least seven previous occasions); 3) remand the instant charter
application to the School Board of Palm Beach County for immediate approval and/or any
further necessary proceedings; and 4) awarding any further relief deemed just and proper,

including attorneys’ fees and costs, as applicable.

December 10, 2015

Certificate of Service

I hereby certify that a copy of the instant brief with exhibits was served upon the School Board
of Palm Beach County (via its Superintendent) at the address identified herein via overnight

delivery on the date identified immediately above.

Edward J. Pozzuoli, Esq.
Florida Bar No. 717363
Stephanie Alexander, Esq.

Florida Bar No. 0081078

TRIPP SCOTT, P.A.

Attorneys for Appplicant/Appellant
110 SE 6th Street, 15th Floor

Fort Lauderdale, Florida 33301
Telephone: (954) 525-7500
Facsimile: (954) 761-8475
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THE SCHOOL DISTRICT OF ROBERT M. AVOSSA, En.D CHUCK SHAW

PALM BEACH COUNTY, FL SUPERINTENDENT CHAIRMAN
OFFICE oF THE SUPERINTENDENT FRANK A. BARBIERI, JR., ESQ.
3300 FOREST HiLL BOULEVARD, C-316 VICE-CHAIRMAN
WEST PALM BEACH, FL. 33406-5869
MARCIA ANDREWS
PHONE: 561-629-8566 / Fax: 561-649-6837 KAREN M. BRILL
WWW . PAIMBEACHSCHOOLS.ORG/SUPERINTENDENT MIKE MURGIO
DEBRA ROBINSON, M.D.
ERICA WHITFIELD
FEDERAL EXPRESS AND EMAIL: dkelmdnsen@charterschoolsusa.com
November 13, 2015
Mr. Derek Kelmanson
Renaissance Charter School, inc.
6278 North Federal Hwy., #384
Ft. Lauderdale, FL 33308
SUBIECT: SECTION 1002.33(6)(b)(3)(A), F-S. LETTER OF DENIAL OF CHARTER APPLICATION-Renaissance Charter

High School of Palm Beach
Dear Mr. Kelmanson:

The purpose of this letter is to inform you of the outcome of your charter school application for Renaissance Charter High
School of Paim Beach. On November 4, 2015, your application was considéred and denied by the School Board of Palm Beach
County at its public meeting. In addition, this letter and supporting documentation, which are hereby incorporated by
reference, provide the statutory notice pursuant to Section 1002.33({6){b)(3){a}, F.S. of the specific reasons, based upon good
cause, to support the denial of your charter application.

Pursuant to the Florida Department of Education’s Charter Application Process, an application cannot have significant
weaknesses in some components of the application and still be judged to have met the standard for approval. In surhmary,
these sections of your application received the following ratings according to the Florida Charter School Application
Evaluation {nstrument (hereinafter referred to as “Evaluation instrument”) and the Maodel Florida Charter School Application
criteria and referenced statutory provisions:

Five sections received a rating of “Partially Meets the Standard:”

Section & —~ Exceptional Students (ESE)

Section 7~ English Language Learners

Section 13 —Student Recruitment and Enroliment
Section 17 —Budget

Section 19 — Action Plan

One section received a rating of “Does Not Meet the Standard:"

e Section 1 —Mission, Guiding Principles & Purpose

The School District of Palm Beach County
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer
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R Details and Supporting Documentation Concerning the Denial of Your Application

The written application for Renaissance Charter High School of Palm Beach was evaluated by District staff using the State
mandated Evaluation instrument, which includes 19 sections.

The Evajuation Instruments with reviewer comments indicated that the-above-noted sections either partially or did not meet
the standards. By email correspondence on September 3, 2015, the District shared the reviewer’s ratings of these sections
and informed you of the location to view on the District’s software the evaluation comments noting the deficiencies. {A copy
of the email and ‘attachments are attached for your reference as Composite Attachment “1*). An optional interview was
scheduled for and held on September 22, 2015, at which you responded to questions and references to the written:comments
submitted by the evaluators. Based on the application review and confirmed during your interview with the District, it was
determined that substantive changes to the application would be needed to cure the deficiencies in your @pplication and the
School District does not accept substantive changes. Attdched as Attachment “1-D” is the Affidavit of James T. Pegg, Director
of the Department of Charter Schools regarding subsequent communications that transpired between Mr. Pegg and you
relating to deficiencies in the application that would require substantive changes.

On October 28, 2015, the District sent you the attached letter notifying you of the Board meeting, stating the ratings, and
attaching the overall assessment, charter Evaluation Instruments for the deficient sections, and the reviewer's comments. (A
copy of these documents are attached for your reference as Composite Attachment “2,* along with a hyperlink to the
application referericed therein and a copy of the charter school applicant’s proposed budget.) The standards and criteria for
approval that were not met by your application for these sections are set forth in the attached charter Evaluation instruments
and reviewers' comments, which are incorporated herein by reference, and are stated below.

The attached Board report also noted that per the Overall Assessment Surhmary/Checkiist, the ratings indicated that the
application did not meet the statutory requirements set forth in the Evaluation instruments and their referericed statutes,
including Section 1002.33(6), F.S. (See Overall Assessment/Checklist). (A copy of the Board Report with attachments is
attached for your reference as Composite Attachment “3". *Note that all documents referenced in any and all attachments
are incorporated herein.)

A. Section 1 — Mission, Guiding Principles & Purpose — “The Mission, Guiding Principles and Purpose section should

indicate what the school intends to do, for whom and to what degree.” The application did not meet the evaluation
criteria, which were:

A compelling mission statément that defines the purpose and values of the school.
e A set of priorities that are meaningful, manageable and measurable, and focused on improving student outcomes.

The application did not comiply with Sections 1002.33(2)(a); 1002.33(2)(b); 1002.33(2)(c); 1002.33(6)(a){1); and/or
1002.33(7){a)(1), F.S.

DOES NOT MEET THE STANDARD

The applicant failed to meet indicators of School Board Policy 2.57 innovative rubric.
{*A copy of the policy and rubric.are attached as Attachment 1-C.)

Schoo! Board Policy 2.57 on charter schools:states:

To establish a charter school, an applicant must meet the criteria within Fla. Stat. §§ 1002.33 (2) (a), (b)(3), and (6)
(a).

The School District of Palm Beach County
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This Applicant failed to meet the criteria in Fla. Stat. §§ 1002.33 (2) and (6) (a} as stated herein.

In Policy 2.57, specifically Section 3{d)(ii)(D), it states the following regarding “innovative learning methods:*

The School Board defines innovative as introducing or using new ideas or methods or having new ideas about how
learning methods can be performed in this School District. Beinginnovative is about looking beyond what is currently
done well, identifying the great ideas of yesterday and/or tomorrow and putting them into practice. Trueinnovative
learning methods are those products, processes, strategies and approaches that improve significantly upon the
status quo within this geographical area of the School District, and result in heightened qualities and outcomes of
teaching and tearning. The criteria for making this determination are set forth on the document that is attached

hereto.

Section 1002.33(2), F.S. states:

(2) GUIDING PRINCIPLES; PURPOSE.
{a) Charter schools in Fiorida shall be guided by the following principles:

1.

3

Meet high standards of student achievement while providing parents flexibility to choose among
diverse educational opportunities within the state’s public school system.

Promote enhanced academic success and financial -efficiency by aligning responsibility ‘with
accountability.

Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year's worth of learning for every year spent in'the charter schoof.

(b) Charter schools shall fulfill the following purposes:

1.
2.

3.
4.

improve student fearning and academic achievement.

Increase learning opportunities for all students, with speciai emphasns on low-performing students
and reading.

Encourage the use of innovative learning methods.

Require the measurement of learning outcomes.

{c}) Charterschools may fulfill the following purposes:

1.
2.

3.
4,
5.

Create innovative measurement tools.

Provide rigorous competition within the public school district to stimulate continual improvement

in all public schools.

Expand the capacity of the public school system.

Mitigate the educational impact created by the development of new residential dwelling units.
Create new professional opportunities for teachers, including ownership of the learning program at
the school site.

Sub-section (6) {a} 1 of the Statute states:

(6) APPLICATION PROCESS AND REVIEW. Charter school applications are subject to the following requirements:
(a) A person or entity wishing to open a charter school shall prepare and submit an application on a model
application form prepared by the Department of Education which:

1.

Demonstrates how the school will use the guiding principles and meet the statutorily defined
purpose of a charter school.

The Board determined that the application failed to meet these statutory requirements, including but not limited to (2) {b) 3.
The Board determined that the learning methods were not using new ideas or methods or new ideas about how learning can

be done in this District.

The School District of Paim Beach County
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer



Page 4 of 10
november 13, 2015
SECTION 1002.33(6)(b}{3)(A}, F.S. LETTER OF DENIAL OF CHARTER APPLICATION-Renaissance Charter HS of Palm Beach

B. Section 6—Exceptionial Students {ESE) — “The Exceptional Students section should demonstrate an understanding of
the requirements of the school to serve all students and provide a concrete plan for meeting the broad spectrum of

educational needs and providing all students with a quality education.” The application did not meet the criteria,
which were

s Clear description of the levels of service the school will provide to students with disabilities.

s Aclear description of how the school will ensure that students with disabilities (SWD) will have an equal opportunity
of being selected for enrollment.

e An understanding and commitment to collaborating with the sponsor to ensure that placement decisions for
students with disabilities will be made based on each student’s unigue needs.

e Anappropriate plan for evaluating the schooi’s effectiveness in serving exceptional students, including gifted.

e Arealisticenroliment projection {SWD) and a staffing plan that aligns with the projection.

The application did not comply with Section 1002.33(16){a)(3), F.S.
PARTIALLY MEETS THE STANDARD

Clear description of the levels of service the school will provide to students with disabilities: ‘Application states that "school
will provide services to students with disabilities by offering a continuum of services including consultation and support
facilitation in the regular classroom environment." Dropdown selection in section 6A indicates the school will be an *80/20"
school, but provision for providing direct instruction {i.e., puliout} for up to 20%. of the day could not be found in the
document. For Gifted students, section 61 specifies that "...gifted students will receive enrichment through regularly
scheduled gifted consultation provided by a gifted endorsed teacher," but section 6E implies direct services with, "Teacher
of gifted students will collaborate with general education teachers...” A clear description of how the school will ensure that
students with disabilities will have an equal opportunity of being selected for enroliment: Found in application. Section 68
specifies that the school's enroliment application does not request information on disability status and that students with
disabilities will have an equal opportunity of being selected for enroliment, Marketing strategy materials are mentioned that
will specify that the charter school serves students with “exceptionalities” and "disabilities." An understanding and
commitment to collzaborating with the:sponsorto ensure that placement decisions for students with disabilities will be made
‘based on each student's unique needs: Evident in application An appropriate plan for evaluating the school's effectiveness
in serving exceptional students, including gifted: Evident. Strategies include progress toward 1EP goals, promotion/retention
rates, discipline data, and state mandated assessments. A realistic enroliment projection (SWD) and a staffing plan that aligns
with the projection: Application states that 10% of students in the school are anticipated to be ESE, based on data of public
schools in the market they are considering (i.e;, area between Turnpike and 1-95, along Southern Blvd). This is low, compared
to the District percentage of ESE students of approximately 14%. Section 6H lists passing scores on Florida K-6, 1:6, Pk-3
subject area exam as possibilities for staff qualifications. It is unclear why these subject areas would pertain to a school
serving only high school students. Subject Area exams are mentioned as well, however. Application under Section ‘6H
specifies school's instructional staff will include teachers who are Gifted certified/endorsed. It is not clear if such a position
is supported by the budget, unless one.of the teachers listed under Function 5100-Basic Instruction as "Classroom Teacher
Salaries” is going to fulfill this role. it is also-unclearas to where contracted therapists are funded in the budget, though they
are referenced in the application.
A
C. section 7 — English language learners — “The English Language learners section should demonstrate an
understanding of the requirements of the school to serve English Language Learner students and provide a concrete
plan for meeting the broad spectrum of educationa! needs and providing all students with a guality education.” The
application did not meet the criteria, which were
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¢ Demonstrated understanding of state and federa! requirements regarding thie education of English language learner
students.

¢ Sound plans for educating English language learner students that reflect the full range of programs and services
required to provide all studentswith a high quality-education.

¢ Demonstrated capacity to meet the school’s obligations under state and federal law regarding the education of

English language learner students.
The application did not comply with Section 1002.33(10), F.S.
PARTIALLY MEETS THE STANDARD

Schools must reference compliance with the District :agreement with the United States Department of Justice which was
signed by the Superintendent on February 26, 2013.

D. Section 13 ~ Student Recruitment and Enroliment — “The Student Recruitment and Enrollment section should
describe how the school will attract and enroll its student body.” The ‘application did not meet the evaluation
criteria, which were

A student recruitment plan that-will enable the school to attract its targeted population.
An enroliment and admissions process that is open, fair, and in accordance with applicable law.

The application did not comply with Sections 1002.33(7)(a)(7); 1002.33.(7)(a){8); and/or 1002.33{10), F.S.

PARTIALLY MEETS THE STANDARD

Section 13 D states: Explain any student and/or family contracts that will be used as a requisite for initial and continued
enroliment in the school. Describe if and how the school will enforce such contracts.-— Application states that parents will
be required to volunteer a minimum of 20 or 30 hours per school year, depending on the number of children enrolied from
the same household. If parents do not meet the required mandatory numbéer of volunteer hours by the end of the school
year, even after notification letters-are sent, what then occurs?

E. Section 17— Budget — “The Budget section should provide financial projections for the school over the term of its
charter.” The application did not meet the evaluation criteria, which were

e Budgetary projections which are consistent with ali parts of the application; including the school’s mission,
educational program, staffing plan and facility. ‘

e A realistic assessment of the projected sources of revenue and expenses that ensure the financial viability of the
school.
* Asound plan to. monitor the budget and make adjustments as necessary.
The application did not comply with Sections 1002.33(6)(a)(5) and/or 1002.33(6)(b)(2), F.S.
PARTIALLY MEETS THE STANDARD

Canclusion

The budget lacks consistency with parts of the application and does not répresent & realistic assessment of the projected
sources:of revenues and expenditures. Sections 1002.33(6)(a)(5) and (b){2), F.S.
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Refer to detailed analysis below.
Section 17: Budget
1. Mission, Guiding Principles and Purpose

Applicant:

The mission -of Renaissance Charter High School of Palm Beach (School)} is to prepare students for college and careers by
creating a learning environment that integrates a research-based curriculum, a culture of student safety and success, and
concentration on academic rigor while focusing on citizenship and experiential learning through student engagement.

¢ Blended learning - Students will have the opportunity to experience various blended learning models {flipped,
rotation, a la carte, individualized, etc.) to learn content in a new and innovative way. A unique-aspect of being a
part-of the CSUSA network is that students will have the opportunity to take courses that are offered in other CSUSA
schoais, while physically being located in this School. To facilitate effective blended learning strategies, the School
will use state-of-the-art technology resources, including interactive displays, tablets, laptops, document cameras,
production rooms, and more.

District: The applicant stresses blended learning although does not include @ budget for academic software or contracted
services. Assuming 25% of the student poputation participate in blended courses representing 150 FTEin year 1 up to 300 in
year 5 the additional cost is-estimated at $60,000 in year 1 up t6 $120,000 in year5 based on an estimate of $400 per FTE for
content. See below for budget impact.

4. Curriculum

Applicant: English Language Arts, Math, Social Studies {(World History, US History, US Government; Economu:s) Science,
foreign language, fine arts, other electives?)

District: The applicant budgeted for 4 books per student, no academic software, and nio consumable books. Based on the
curriculum the school will need 6 to 8 books (Language Arts, Math, Science, Social Studies {at:least two books), Atts, Foreign
Language, others?). See below for biidget impact of adding 2 additional books.

6. Exceptional Students
Applicant: Budgeted the number of ESE students at 10%.

District: Palm Beach County ESE population is 20% county-wide resulting in‘an understatement in revenue and even greater
understatement of expenditures. See below for budget impact.

14. Facilities

Applicant: Regardless of whether an existing building is purchased or is built the facility layout will be based on previous
plans that have been successfully deployed by the ESP for charter schools serving similar populations. The facility is expected
to be 70,000 —100,000 square feet in size, occupying one to three floors. ‘Regardless of the source of funds, the Schoot will
make rent payments for the facility adequate to cover the cost of servicing the associated debt/lease costs.

District: The budget for rent in year one is $7.09 per sq. ft. for a 30,000 sq. ft. building increasing to $17.71 per sq. ft. by year
5. In accordance with GASB Codification L20 scheduled rent increases that are artificially low should be measured 6n a
straight-line basis over the lease term or estimated fair value of the rental. No draft lease agreement is provided as supporting

The School District of Palm Beach County

A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer



Page 7of 10
Kovember 13, 2015
SECTION 1002.33(6)bH3YA), E.5. LETTER OF DENIAL OF CHARTER APPLICATION-Renzissance Charter HS of Palm Baach

documentation. In addition, 70,000 sq. . is on the low end for a high school if the school plans to offer athletic events as
stated in the application at some point in the future.

17. Budget

Applicant: ‘Average teacher wage Is assumed at $37,000 with average benefits offered -of 17.7% in year one decreasing to
17%inyear 5.

District: Average teacher salary for Palm Beach County Charter Schools is $39,500 {district average salary is $49,300). Average
teacher salaries for Charter School USA schools operated in Palm Beach County is $38,670 based on teacher salary
information reported to Palm Beach County for teachers paid over $18,000. Proposed average salary is well below that of
other charter schools in the area as well as Charter School USA Schools. Average benefit rate for charter schools in Palm
Beach County is 25%, 17% is well below the average. The resuit will be high teacher turnover and the fewer certified teachers.
See budget impact below based on an average salary of $38,670.

No support provided for the denation in the planning year, as a result it was deducted from the budget. See budget impact
below.

No support provided for loan for FFE and capital purchases in the first year, as a result it was deducted from the budget.
Proposed Management Agreement with ESP does not address any loans. See budget impact below.

Financial Impact of Adjustments

. The -original budget submitted has a net income ranging from $12,674 to $364,860. After making adjustments for the
numerous issues noted above, the school would be operating at a cumulative deficit.

ﬁ&fm&g Yri Yr2 ¥r3 ¥r4g ¥Yrs
Net Bevenue - 166,884 12,674 181736 346,842 364,860
ESE1S) {85,342} {129,525 {175.458] (178,4556) (181,533}
Books {4} {50,000} {30,000) {30.000) = -
Salaries 3t $38,670 {17} {61,731} {100,005} {128,450} {131,019) {133.840)
Benefit Rate at 17% {17} [10,454) {17,001} {21837} {22,273} {22,715}
Benefit Rate at 25%{17) {100,847 {167.0519) {217,522} {226.044) {234,737}
Academic Software {1} {60,000) {80,600} {120,000 {120.000) {120,000)
Denation (17} {117,888}
loan {17} {866,184}
toan {17} 66,408 250,379 250,379 250,379 250,379
Rent [14) (#97 085) {175,039} 202,317 323502 246,106
7ot Annual Impact {117588) [1.508,380) {445,546) {49,036} 143,320 168,717
Tote! Cumuiative Impact {1.626378) (2.071924) (2,120960) (1,977,640} (1,808,923}

Excluding the adjustments for the loan, rent, and benefits also results in‘a deficit each year:

The School District of Palm Beach County
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer



Page Sof 18
Hovember 13, 2015
SECTION 10602.33(6){b}{3}{A], F.5. LETVER OF DENIAL OF CHARTER APPLICATION-Renaissance Charter 45 of Palm Beach

Planning ¥ri ¥r2 ¥r3 Yr4 ¥r S
Met Revenue - 166,884 12674 191,736 346,842 364,860
£SE4{8) (85347)  (129525)  (175.458] (178466} (181533}
Books {4} {60,000} {30,000} {30,000} - -
Salaries at S3R670{17) (61,731) {10005} (128450}  {131.015) (133640}
Benefit Rate at 17% (17} {10 484} {17,001 {21,837} {23,273} {22,718}
BenefitRate 1 29% {27},
Aeedemic Softwere [1) {60,000} {20,000} {120.0001 {120,000} {120000)
Donstion {17} {117.588)
toan {17}
tosni{id)
Rent{ial
Total Annual Impact (£17.988)  (110683)  {353.857)  (2B4009) (104916} 193,031}
Totai Cumilative impact (228,67’1;2 {582,528} {866,538) 1971,454) 11,064,485]

F. Section 19 —Action Plan —- “The Action Plan should provide a clear roadmap of the steps and strategies that will be
emploved to prepare the school to be ready to serve its students well on the first day of operation.” The application
did not meet the evaluation criterion, which was an action plan that “[pirovides a thoughtful and realistic

implementation plan that covers ‘major operational items and provides flexibility for addressing unanticipated
events.” The application did not comply with Section 1002.33{7){a}{16), F.S.

PARTIALLY MEETS THE STANDARD
Section # 19 fails to provide flexibiiity for addressing unanticipated events.

To remedy the deficiencies for these sections of the application would require substantive changes which this District will not
accept or consider. The District’s practice is consistent with the statutory provision within Section 1002.33(6)(b), F.S. which
allows an applicant “to make technical or nonsubstantive corrections :and clarifications” within seven days of the applicant’s
receipt of the notice of deficiencies in its application.

The Board determined, consistent with the Superintendent’s recomrmendation and based on competent substantial evidence,
the statutorily required burden of proof, that the overall assessment of the application did not meet the standards.? The
related statutory criteria for these sections are for the reasons set forth within the evaluations and stated in this letter.

1 in DeGroot v, Sheffield, 95 So. 2d 912, 916 {Fla. 1957}, the Florida Supreme Court clarified the meaning of the term
“competent substantial evidence”:

Substantial evidence has been described as such evidence as will establish a
substantial basis of fact from which the fact at issue can be reasonably inferred. We
have stated it to be such relevant evidence as a reasonable mind would accept as
adequate to support a conclusion. ...

The Schootl District of Palm Beach County
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer
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Movember 13, 2015
SECTION 1602.33(6){b}{3}{a), F.S. LEYTER OF DENIAL OF CHARTER APPUICATION-Renaissante Charter HS of Palm Beach

As stated previously, on November 4, 2015, your application was on the Schoo! Board agenda for consideration by the School
Board and the District sent you a letter on Septeémber 30, 2015 notifying you of this meeting and the opportunity to speak
and attached the Evaluation Instruments with reviewers’ comments and the Overali Assessment which are attached to this
letter. The School Board adopted the Superintendent’s recommendation and denied your application by a majority vote of
the School Board membérs based on good cause and the Overali Assessment because the application did not meet the
standards for any and/or all of the reasons stated in this letter, and as reflected in‘the attached comments relating to the
Evaluation Instruments.

Opportunity to Submit a New Application to the School District of Palm Beach County

The School District of Palm Beach County encourages you to review the deficiencies noted herein. {fyou desire, you
can submit a'new application next year under the provisions of Section 1002.33(6)(b), F.S.

The Department of Charter Schools is:expected to host its annual workshop for persons-or organizations wishing to
open a charter school within Palm Beach County next year. You are cordially invited to attéfd this workshop. If you
are interested in attending the workshop, please call (561) 434-7460 for more details.

Appeal Rights of the School Board's Denial of Your Application

You may file an appeal of the denial by following the procedure set forth in Section 1002.33(6) {(c), F.S. that states:
“The applicant may :appeal any denial of that application or failure‘to act on-an application to the State Board of
Education no laterthan 30 calendar days after receipt of the sponsor’s decision or failure to act and shall notify the
sponsor of its appeal.” Please also send a copy to the School Board Clerk’s office. See also-thé process in Rule 6A-
6.0781, F.A.C.

‘mn

DeGroot v. Sheffield, 95 So. 2d 912, 916 (Fla. 1957}, the Florida Supreme Court clarified the meaning of the term

“competent substantial evidence”:

Substantial evidence has been described as such evidence as will establish a
substantiai basis of fact from which the fact at issue can be reasonably inferred. We
have stated it to be:such relevant evidence as a reasonable mind would accept as
adequateto support a conclusion. ...

We are of the view, however,; that the evidence relied upon to sustain the /ultimate finding should be
sufficiently relevant and material that a reasonable miind would accept it as adequate to support the
conclusion reached. To this extent the ‘substantial’ evidence should aiso be ‘competent.’ (emphasis added)

The School District of Palm Beach County
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Emplayer
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Movember 13, 2015
SECTION 1062.33(6Hb)SHA]L ¥.5. LETTER OF DERIAL OF CHARTER ADPLICATION-Renaissance Charter HS of Palm Beach

Robert M. Avossa, Ed.D.
Superintendent

RMA/JAR/DWC/MB/KO/IML/JP/ADS/BH/SF:ps/du

Attachments:

1. District’s Email Correspondence of September 3, 2015, with attachments.

2. District's Letter of October 28, 2015 with attachments:
(a) Application Sections 1, 6, 7, 13, 17, 19 (hard copy of application not included due to volume, available at

http://www.boarddocs.com/fl/palmbeach/Board.nsf/goto ?open&id=A3QN6F550874 );

(b) Florida Charter School Application Evaluation Instruments for Sections 1, 6, 7, 13, 17, 19:
(c) Overail Assessment Checklist; and
(d) A copy of the Charter School Applicant’s proposed Budget.

3. Board Report with attachments.

cc: lulieAnn Rico, General Counsel
David W. Christiansen, Ed.D, Deputy Superintendént/Chief of Schools
Michael J. Burke, Chief Operating Officer
Keith Oswald, Chief Academic Officer
Joseph M. Lee, Ed.D., Assistant Superintendent, Educational Alternatives & Interventions
Heather Knust, CPA, Director, Budget
Jim Pegg, Director, Department of Charter Schools
Nancy Samuels, Director, Accounting
Bruce A, Harris, Assistant General Counsel
A. Denise Sagerholm, Assistant General Counsel
Sean Fahey, Assaciate Attorney
Adam Miiler, Executive Director, Office of Independent Education and Parental Choice, FDOE

Enc.

The School District of Palm Beach County

A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer
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Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,

structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,

fot whom and to what degree.

Statutory References:
5. 1002.33(2)(a); s. 1002.33(2)(b); s. 1002.33(2)(c); 5. 1002.33(6)(a)(1); s. 1002.33(7){(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A compelling mission statement that defines the purpose and values of the school.
= A set of protities that are meaningful, manageable and measurable, and focused on improving

student outcomes.

Meets‘ the Standard Partially Meets the Standard | Does Not Meet the Standard
Strengths ) » 3 - | Reference
| Concerns and Additional Questions B : Reference
Section 1

DOES NOT MEET THE STANDARD
James Pegg (10/2/15 2:16 PM)

The applicant failed to meet indicators of School Boatd Policy 2.57 innovative tubtic.




Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

6. Exceptional Students

The Exceptional Students:section should demonstrate an understanding of the requirements of the
school to serve all students 2nd provide a conctete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)(a)(3)

Evaluation Criteria:
A response that meets the standard will present:

*  Clear description of the levels of service the school will provide to students with disabilities.

* A clear description of how the school will ensure that students with disabilities (SWD) will
have an equal opportunity of being selected for enrollment.

* An understanding and commitment to collaborating with the sponsor to ensure that
placement decisions for students with disabilities will be made based on each student’s
unique needs.

» An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.

» A realistic enrollment projection (SWD) and a staffing plan that aligns with the projection.

Meets the Standard Partially Meets t'hev Standard | Does Not Meet the Standard
Strengthé , | n ' ‘ - ' Reference
Coﬁcems and Additional Qﬁesﬁons Referenc¢ ;
Section 6

Partially Meets the Standard
Cathy Weech (9/1/15 4:08 PM)

Clear description of the levels of setvice the school will provide to students with disabilities:
Application states that "school will provide services to students with disabilities by offering 2
continuum of services including consultation and support facilitation in the regular classroom
environment." Dropdown selection in section 6A indicates the school will be an "80/20" school, but
provision for providing direct instruction (i.e., pullout) for up to 20% of the day could not be found
in the document. For Gifted students, section 61 specifies that "...gifted students will receive
enrichment through regularly scheduled gifted consultation provided by a gifted endorsed teacher,”
but section 6E implies direct setvices with, "Teacher of gifted students will collaborate with general
education teachers..." A clear description of how the school will ensure that students with disabilities




will have an equal opportunity of being selected for enrollment: Found in application. Section 6B
specifies that the school's enrollment application does not request information on disability status
and that students with disabilities will have an equal opportunity of being selected for enrollment.
Marketing strategy matetials are mentioned that will specify that the charter school serves students
with "exceptionalities" and "disabilities." An understanding and commitment to collaborating with
the sponsor to ensure that placement decisions for students with disabilities will be made based on
each student's unique needs: Evident in application An appropriate plan for evaluating the school's
effectiveness in serving exceptional students, including gifted: Evident. Strategies include progress
toward IEP goals, promotion/retention rates, discipline data, and state mandated assessments. A
realistic enrollment projection (SWD) and a staffing plan that aligns with the projection: Application
states that 10% of students in the schoo] are anticipated to be ESE, based on data of public schools
in the matket they are considering (i.e., area between Turnpike and I-95, along Southern Blvd). This
is low, compared to the District percentage of ESE students of approximately 14%. Section 6H lists
passing scores on Florida K-6, 1-6, Pk-3 subject area exam as possibilities for staff qualifications. It
is unclear why these subject areas would pertain to a school serving only high school students.
Subject Area exams are mentioned as well, however. Application under Section 6H specifies school's
instructional staff will include teachers who are Gifted certified/eadorsed. It is not clear if such a
position is supported by the budget, unless one of the teachers listed under Function 5100-Basic
Instruction as "Classroom Teacher Salaries" is going to fulfill this role. It is also unclear as to where
contracted therapists are funded in the budget, though they are referenced in the application.



Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

7._English Language Leamers

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)

Evaluatmn Criteria:
A response that meets the standard will present:

* Demonstrated understanding of state and fedetal requirements regarding the education of

English language leatner students.

* Sound plans for educating English language learner students that reflect the full range of
programs and setvices required to provide all students with a high quality education.

* Demonstrated capacity to meet the school’s obligations under state and federal law regarding

the education of English language learner students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L . X L
Strengths ” o Reference
: Concerhs and Additonal Questions T ' Reference
Section 7
Partially Meets the Standard

Stephen Byme (8/24/15 12:29 PM)

Schools must reference compliance with the District agreement with the United States Depattment
of Justice which was signed by the Superintendent on February 26, 2013.




Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

13, Student Recruitment and Enrollment
The Student Recruitment and Entollment.section should desctibe how the school will attract and

enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(a)(7); s. 1002.33.(7)(a)(8); s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

* A student recruitment plan that will enable the school to attract its targeted population.
An enrollment and admissions process that is open, fair, and in accordance with applicable

law:

Meets the Staﬁdaxd 'I;artiaiiy Meets the Standard % Does Noi Meet the Standard
LJ ’ X LI

Strengths o o B .| Reference

Concerns and Additior_iéi Quesﬁons J[ Réference

Section 13
Partially Meets the Standard
Jason Link (9/8/15 9:06 PM)

Section 13 D states: Explain any student and/or family contracts that will be used as a requisite for
initia] and continued enrollment in the school. Describe if and how the school will enforce such
contracts.--- Application states that parents will be required to volunteer a minimum of 20 or 30
hours per school year, depending on the number of children enrolled from the same household. If
parents do not meet the required mandatory number of volunteer hours by the end of the school
year, even after notification letters are sent, what then occurs?



Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

17. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(2)(5); . 1002.33(6)(b)(2)

Evaluation Critetia:
A response that meets the standard will present:

* Budgetary projections which are consistent with all parts of the application, including the
school’s mission, educational program, staffing plan and facility.
® A rezlistic assessment of the projected sources of revenue and expenses that ensute the financial

viability of the school.
® A sound plan to monitor the budget and make adjustments as necessaty.

Meets the Standard - Partially Meets the Standard Does. Not Meet the Siéndatd
Strengths ‘ - | | Reference
[Concerns and Additional Questions | Reference B

See attached.




Date: October 9, 2015
Application: Renaissance Charter High School of Palm Beach

Reviewer: Heather Knust
Section: 17 Budget
Conclusion

Rating: Partially Meets Standards

The budget lacks consistency with parts of the application and does not represent a realistic assessment
of the projected sources of revenues and expenditures. Florida Statute 1002.33(6)(a)(5) and (b)(2).

Refer to detailed analysis below:

6. Exceptional Students
Applicant: Budgeted the number of ESE students at 10%.

District: Palm Beach County ESE population is 20% county-wide resulting in an understatement in’
revenue and even greater understatement of expenditutes. See below for budget impact.

17. Budget

Applicant: Average teacher wage is assumed at $37,000 with average benefits offered of 17.7% in year
one decreasing to 17% in year 5.

District: Average teachet salary for Palm Beach County Charter Schools is $39,500 (district average
salaty is $49,300). Average teacher salaries for Charter School USA schools operated in Palm Beach
County is $38,670 based on teacher salary information reported to Palm Beach County for teachers
paid over $18,000. Proposed average szlary is well below that of other charter schools in the area as
well as Charter School USA Schools. Average benefit rate for charter schools in Palm Beach County
is 25%, 17% is well below the average. The result will be high teacher turnover and the fewer certified
teachets. See budget impact below based on an average salary of $38,670.

Financial Impact of Adjustments

The original budget submitted has 2 net income ranging from $12,674 to $364,860. After making
adjustments for the issues noted above, the school would be operating at a cumulative deficit.



Net Revenue

ESE (6)
Salaries at $38,670(17)
Benefit Rate at 17% (17)
Total Annual impact

Total Cumulative impact

Planning Yril Yr2 Yr3 Yrd Yrs
- 166,884 12,674 191,736 346,842 364,860
(85,342) (129,525) (175,458) (178,466) (181,533)
(61,731) (100,005) (128,450) (131,019) {133,640)
{10,494) (17,001) (21,837) (22,273) (22,719)
« 9,317 (233,857) (134,009) 15,084 26,969
9,317 (224,540) (358,550)  (343,466) (316,497)




Applicant’s Name: Renaissance Charter High School of Palm Beach Grades: 9-12

19. Action Plan
The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to

prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(2)(16)

Evaluation Criteria:
A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major opetational
items and provides flexibility for addressing unanticipated events.

~ Meets thé Standard | Partially Meets the Standard | Does Not Meet the Standard |
X
Strengths | i [ Refetence
Concerns and Additional Questions Refefence
Section 19
Partially Meets the Standard

Ariel Alejo (10/28/15 2:23 PM)

Section # 19 fails to provide flexibility for addressing unanticipated events.



School District of Palm Beach County, Florida 33406

Applicant’s Name: Renaissance Charter High School of Palm Beach

Grades: 9-12

Florida Charter Schoel Application Evaluation Instrument

Each section presents criteria for a response that meets the standard and these criteria should guide the overall rating for the
section. The Strengths and Weaknesses boxes provide space to identify data and other evidence that supports the rating. The
rationale for each rating is important, especially if some of the data or evidence doés not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and demonstrates
capacity to open and operate a quality charter school. Jt addresses the topic with
specific and accurate information that shows thorough preparation and presents a
clear; realistic picture of how the school expects to operate,

The response addresses most of the criteria, but the responses lack meaningful detail
and require important additional information.

The respotise lacks meaningful detail; demonstrates lack of preparation; or otherwise
raises substantial concerns abont the applicant’s understanding of the issue in concept

and/or ability to meet the requirement in practice

OVERALL ASSESSEMENT/CHECKLIST

Evaluation Summary of Reviewers® Comments as of September 22, 2015

STANDARDS Section 1 Section 2 Section 3 Section 4 Section 5| “Section 6 Section 7
, Mission | Population Education Curriculuom | Assessment i+ ESE/S04 ELL
1. Meet Standards ‘;- X X X X i
| Partially Meet Standards | X ﬁ X
Does Not Meet X - -
Standards ]
“Section § Section 9 Section 10 Section1l | Section12 Section 13 Section 14
Climate Govemnance | Management ESPE Employment Parent | Facilities |
Meet Standards X X B X X _ X 4. X v
1 Partially Meet Standards ' ' X
Does Not Meet
Standards . ) .
Section 15 Section16 | Section 17 Section 18 Section 19
| Transportation § Food Service Budget Financial Action Plan
N Management ]
Meet Standards X X X
“Partially Meet Standards o X X
Does Not Meet o .
Standards ‘
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enaissance
Charter School, Inc.

MODEL FLORIDA CHARTER SCHOOL APPLICATION

Proposed Start-up Charter School for 5-year Term:
Renaissance Charter High School of Palm Beach

Submitted to:

James T. Pegg, Director

Department of Charter Schools

3300 Forest Hill Boulevard — Ibis Building E
West Palm Beach, Florida 33406

Submitted on:
August 3, 2015

PAdvancED

ACCREDITED | SACS

; 3




Renaissance Charter High School of Paim Beach

APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL:

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE
ORGANIZED OR OPERATED: Renaissance Charter School, In¢.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON: Derck Kelmanson
TITLE/RELATIONSHIP TO NONPROFIT: Educational Service Provider

MAILING ADDRESS: 800 Corporate Drive, Suite 124, Fort Lauderdale, Florida 33334
PRIMARY TELEPHONE: (954) 202-3500

E-MAIL ADDRESS: Dkelmanson(@chatterschoolsusa.com
NAME OF EDUCATION SERVICE PROVIDER (if any): Charter Schools USA

NAME OF PARTNER/PARENT ORGANIZATION (if any):

Projected School Opening: Year 2016-201 17-2018

School Year Grade Levels Totu Penjected stedent Earolimen

Student Enrollmem Capacity (f knowny)

First Year 9 and 10 600 1,200
Second Year 9-11 900 1,200
Third Year 9-12 1,200 1,200
Fourth Year 9-12 1,200 1,200
Fifth Year 9-12 1,200 1,200

I certify that I have the authority to submit this application and that all information contained herein is complete and
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocation
after award. 1 understand that incomplete applications will not be considered. The person named as the contact

person for the application is so authorized to serve as the primary contact for this application on behalf of the
applicant.

)p’ .
-~ / / /‘/ "~
/7 K'V»- M‘% Chairman

Signature Tirke

Ken Haiko August 3, 2015
Printed Name Date



Renaissance Charter High School of Palm Beach
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Renaissance Charter High School of Palm Beach

I. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose
A. Provide the mission statement for the proposed charter school.

The mission of Renaissance Charter High School of Palm Beach (School) is to prepare students
for college and careers by creating a learning environment that integrates a research-based
curriculum, a culture of student safety and success, and concentration on academic rigor while
focusing on citizenship and experiential learning through student engagement.

B. Describe how the school will utilize the guiding principles found in section
1002.33(2)(a), F.S.

- Meet high standards of student achievement while providing parents
flexibility to choose among diverse educational opportunities within the
state’s public school system.

Meeting high standards of student achievement means that every child will reach his or her
academic potential given appropriate learning tools. The School proposes to achieve this
principle by replicating a proven Education Model along with a standards-based curriculum with
the ability to reach the needs of all learners. This Education Model will help students attain the
Florida Standards and Next Generation Sunshine State Standards (NGSSS) and demonstrate
mastery on Florida state assessments. The School will hold high expectations for all students in
reaching their goals. All students are expected to develop Personalized Learning Plans that are
unique to each student based on their performance data and achievement goals. High
expectations are held for the individual student learning process, as the School will use an
innovative seven-step method for rigorous learning to meet the ever-increasing demands of
college-and-career readiness. The School will also offer college-level courses to provide the
opportunity for advanced studies.

With the CSUSA Education Model at its core, the School will implement an Academy Model at
the high school to provide a unique educational opportunity for students and families. All
students will begin with a Freshman Academy, in which students become equipped to handle
the transition to high school expectations and develop an academic plan to follow throughout
high school. Students are assigned a mentor and take a required Freshman Success course in
which they learn pertinent skills (i.e. study skills, organizational skills, research skills). From
there, students can choose from different curricular tracks to develop knowledge and skills
attributed to particular career pathways and goals. The academies are determined based on
community and student need, as well as potential college/university and business partnerships.
The Academy Model is described more in detail in Section 3.

- Promote enhanced academic success and financial efficiency by aligning
tesponsibility and accountability.

All decisions made by the School are conducted with financial efficiency in mind. Each year, the
School will develop a strategic plan with initiatives for school improvement, which must be




Renaissance Charter High School of Palm Beach

aligned to the school’'s budget. The School will also promote financial efficiency by providing a
rigorous academic program in a facility that will be less costly to construct than a comparable
Palm Beach County public school due to the flexibility, per § 1002.33(18)(a), Fla. Stat. (2014) to
elect not to follow the State Requirement for Educational Facilities. This is a financially efficient
and responsible model that allows us to provide an educational setting with the use of regularly
allotted FTE dollars. The Governing Board is responsible for ensuring that the School has
adequate resources that are used wisely and that high standards for academic performance are
met, as the Governing Board is responsible for approving the School's budget. Monthly
dashboard meetings with CSUSA will keep the board informed of the financial health of the
school, and the School will comply with monthly reporting to the district.

The School will align responsibility and accountability by hiring highly qualified teachers and
purchasing cost-effective research-based materials. These resources will help students master
the Florida Standards and NGSSS as required by the state’s accountability system. School
leaders and teachers will collaborate with schools of similar populations and among particular
grade levels to ensure appropriate resources are purchased and used effectively based on
experience and results. CSUSA will also conduct periodic resource reviews to ensure schools
are given updated lists of recommended resources to use for supplemental, intervention, and
tutoring resources, and will assist leaders through the decision-making process in determining
what to purchase. CSUSA determines the core resources the School will use for ELA and
mathematics. The School will also promote enhanced academic success by utilizing technology
to foster inquiry and innovation; differentiating instruction through the use of laptops, computers,
and flat-screen televisions with interactive tablets; and building research abilities through
discovery learning.

Strategic Plans
The School will develop a strategic action plan focused on its mission, vision, and values.
Through analysis of assessment results, observations, surveys, and any other feedback items,
the School will create key intended outcomes in each of the following five priority areas: 1)
academic excellence, 2) financial health, 3) growth, 4) operational performance, and 5) culture
of excellence. The School will then create initiatives and monitor the implementation of these
throughout the year. When reflecting on the plan throughout the year, the School will determine
gaps based on data and then make budget priorities for the following year based on what is
needed to improve. The strategic plan is intended to improve the School’s performance in each
of the five areas mentioned, which will in turn provide the best environment for student success.

Progress Checks

Toward the end of the fall term, around October, the CSUSA’s Strategic Planning team will
engage with school leaders through a process known as the “Progress Check.” This process
provides mid-year assessments of school functions and allows school leaders to see where they
are relative to their goals. It also guides leaders to identify issues that need to be addressed.
The Progress Check addresses all key functions including employee turnover, school culture,
financial issues, academic progress, and any other relevant indicators that are critical to tracking
how the School is functioning. The Progress Check provides an invaluable opportunity for the
School to assess themselves and take necessary actions to ensure school success.

Parent, Student, and Staff Surveys
Surveys will be conducted throughout the year to gain input into the performance of the School
in various areas, including, but not limited to culture, teacher performance, administrative
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support, and school climate. These can be completed anonymously online or in paper form.
Results from these surveys will be used to guide initiatives within the strategic plan and other
school improvement plans. CSUSA has a well-developed surveying program that utilizes cutting
edge survey methodology and a rigorous analytical approach to provide the School with a deep
understanding of the parent, staff, and student views. These surveys give leaders insights into
how the School is functioning and allow them to make adjustments where needed to ensure that
the school culture and climate is optimal for student learning.

- Provide parents with sufficient information on whethet their child is reading
at grade level and whether the child gains at least a year’s worth of learning
for evety year spentin the charter school.

Meaningful parent engagement will be an essential element of the School’s culture, as CSUSA
partly attributes their success to the major role parents play in the students’ education. Parents
will be actively involved in their child’s education through conferences, volunteer hours, school
events, and other aspects of the parent involvement program. The School will utilize a
proprietary report card to keep parents informed of their child’s academic growth and reading
level. The report card contains both a practice grade and a mastery grade in order to give
parents a comprehensive overview of their child’s current skill level and a measure of his/her
progress toward attaining mastery of the standards. It also includes a component regarding
citizenship, which measures student performance based on conduct, participation, and effort.
Please see a sample report card in Appendix G. The report card will be sent to students and
parents quarterly and will also be available via the parent portal. The parent portal allows
parents access to their student’s progress on a continuous basis. Interim progress reports will
also be distributed to parents at the midpoint of each quarter. Since each assignment and
assessment is directly aligned to the Florida Standards and NGSSS and graded accordingly, a
passing grade in the content area denotes that a student has attained an acceptable level of
mastery. After each interim assessment, families will also be provided with a report detailing the
student'’s result to inform parents of their child’s progress towards mastery of reading and math
standards.

The School will follow a continuous improvement model that allows parents real-time access to
their child's progress. Via a controlled access password, this online access will inform parents
about their child's class work, test grades, and weekly progress towards meeting the standards.
Parents will have significant information provided to them to schedule a conference, ask
questions, or simply be aware of their child's academic achievement. From there, parents will
collaboratively develop a Personalized Learning Plan in conjunction with their child and the
child’s teacher to set periodic growth goals, including goals for improving their reading level.

Formative interim assessments, administered by the Northwest Evaluation Association (NWEA),
will take place three times a year to pinpoint exactly what skills and concepts the students need
to master based on the current level they are performing at. This allows teachers to target
instruction and inform parents of students’ strengths and opportunities for growth. The reports
also provide a corresponding Lexile score to determine a child’s reading level. After
administration of each interim assessment, the data will be communicated to parents. This data
will be used and reported in conjunction with students’ scores from the Florida Standards
Assessment (FSA), End-of-Course (EOC) assessments and any other state-mandated
assessment. Common Monthly Assessments (CMAs) will also be administered between each
interim assessment to inform teachers, students, and parents of the child’s progress towards
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mastery of grade-level standards. These assessments have been effective by using student
growth and achievement to drive instruction. The School will utilize a data warehouse to hold all
of the data from these assessments and state assessments to determine whether a child is
attaining at least a year’s worth of learning each school year.

The School will work closely with families who have limited or no computer access at home.
This might include having a station at school specifically for parents, as well as utilizing other
means for communication. In addition, the School will partner with local community agencies to
provide assistance to families.

C. Describe how the school will meet the prescribed purposes for charter schools found
in section 1002.33(2)(b), F.S.

- Improve student learning and academic achievement.

. The School will produce high academic achievement for all learners and meet the statutory
requirement of improving student learning and academic achievement. High academic
achievement will be attained through utilization of a curriculum rooted in solid educational
research aligned to the Florida Standards and NGSSS; continuous assessment of data related
to student performance; and analysis of student learning gains through engagement and
enrichment activities. The School will improve student learning and academic achievement
through implementation of the educational principles that are described in more detail in Section
3: Educational Program Design. These include, but are not limited to:

e Goal setting at the school-level, teacher-level, and student-level
Personalized Learning Plans
Targeted small group instruction
Advanced, college-level coursework
Push-in/Pull-out instruction
Intervention/Elective Period
Tutoring/Saturday School
Blended learning
Parental involvement

- Inctease learning opportunities for all students, with a special emphasis on
low-petforming students and reading.

The Education Model encompasses all content areas with a primary focus on reading to
increase learning opportunities for all students in accordance with the prescribed purposes of a
charter school found within § 1002.33(2)(b)(c), Fla. Stat. (2014). The School's desire is to teach
children to understand what they read through systematic, direct instruction of the Florida
Standards. Students will have a double period of English/Language Arts (ELA) in their daily
schedule in order to increase the opportunity for literacy development.

In order to make reading a “primary focus,” all objectives from Florida’s Reading Program
Specifications will be implemented at the School:

o Specification 1 — Professional Development

e Specification 2 — Administrative Practices in Support of Reading

e Specification 3 — High Quality Reading Instruction is a Dynamic System

e Specification 4 —~ Reading Text Materials and Resources
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A detailed description of how the school meets the objectives of the specifications listed above
can be found in the Comprehensive Research-Based Reading Plan in Section 4 of the
application. The Supplemental Reading Intervention Program and Comprehensive Reading
Intervention Program are also described in detail in section 4 and further outline how the School
will meet the needs of students reading below grade level.

To ensure mastery of the standards, teachers will follow a spiral model of teaching and
constantly review skills that have not been mastered. Lessons include time to review
instructional focus content, model new learning, engage and process new information, practice
until mastery, deepen understanding, and extend learning. From there, teachers will assess
students weekly on the standard and determine if re-teaching is necessary. This model ensures
that all students, including low-achieving students, are given more than one opportunity to meet
a standard. Students are instructed on each standard several times throughout the year until
mastery is met. This repetition and differentiation is targeted towards catch-up growth for
students by including an increased number of minutes in reading for low-achieving students.

The School will utilize blended learning models, differentiation, and research-based
interventions to increase learning opportunities for all students. Higher performing students can
benefit from blended learning programs that allow them to learn content at their own pace and
at their own level. Enrichment opportunities through the Cambridge program will also be
available for more rigorous instruction for advanced students. Low-performing students will be
identified through the use of classroom grades and state, diagnostic, and NWEA assessments.
Students who score below grade level will be given extra instructional support (small-group
instruction, differentiated instruction, push-in/pull-out support, and opportunities for tutoring)
outside of core classes to reach grade level and meet the standards. Tutoring may be offered
before school, after school, and on Saturdays. Tutoring is free for students and is included in the
School’s budget (an average of $28,440 annually). All additional help will be targeted toward
specific skill deficiencies and is intended to engage students to re-teach content in a new way.

- Encourage the use of innovative learning methods.

As outlined in this application, the School will encourage the use of innovative learning methods
and deliver educational best practices within the framework of a research-based Education
Model. The School will implement innovative learning methods that are unique in their delivery
and processes. Some examples, described further in this application, include, but are not limited
to:

e Student-Centered Learning — Based on Marzano’s research, students will go through
an innovative, seven step learning process that enables them to construct a deep
understanding of the material and develop autonomy and critical thinking skills.

» Blended Learning and Educational Technology — Students will have the opportunity
to experience various blended learning models (flipped, rotation, a la carte,
individualized, etc.) to learn content in a new and innovative way. A unique aspect of
being a part of the CSUSA network is that students will have the opportunity to take
courses that are offered in other CSUSA schools, while physically being located in this
School. To facilitate effective blended learning strategies, the School will use state-of-
the-art technology resources, including interactive displays, tablets, laptops, document
cameras, production rooms, and more.
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Also described in more detail further in the application, other innovative practices that differ from
typical schools in their implementation include:

Guaranteed and Viable Curriculum — The School will use a curriculum mapped to the
standards, clustered and ordered in a particular manner for maximum learning
opportunity. The School will determine core textbook resources, however, teachers will
have the freedom to use multiple research-based effective resources chosen from an
approved list. CSUSA is piloting an online curriculum mapping and lesson-planning
platform to increase ease and effectiveness of the use of the curriculum.

Data-Driven Instructional Model — In connection with our timely and effective
measurement tools, the proven Education Model focuses on using student performance
data to drive the instructional decisions made within the classroom. Data-driven
instruction occurs for whole-group, small-group, and individualized learning.

Timely and Effective Measurement Tools — The School will use innovative
measurement tools, NWEA and CMA, which accurately pinpoint exactly which skills the
students need to work on in order to reach mastery of the standards. These
assessments provide instant results so teachers can provide timely feedback to their
students to improve and make timely decisions with regard to student groupings, content
taught, and other instructional decisions.

Restorative Justice — In conjunction with The School District of Palm Beach County
Student Code of Conduct, the School will implement a school-wide behavior plan that
promotes student advocacy, empathy, empowerment, and positive decision-making
skills, which are essential for adolescent development throughout high school. Every
student will have an adult advocate, and students may be a part of the decision-making
process with regard to reparation for misconduct.

Grading Philosophy — The philosophy is unique in that grades reflect true standards
mastery. Students are given multiple opportunities to demonstrate understanding, and
are not penalized for non-academic aspects, such as neatness or timeliness. Those are
considered for behavioral consequences.

Personalized Learning Plans — Students take ownership of their data, provided by the
timely measurement tools, to make decisions with regard to actions steps to meet
academic goals. Students lead conferences with their parents and teachers to describe
their plan to improve performance. These plans also promote the values of Student-
Centered Learning and Restorative Justice, as both aim to empower students and make
them more accountable and independent in their learning and behavior.

To further encourage the use of innovative learning methods in the classroom, the School will
have access to an Innovations Team at CSUSA. These experts provide many facets of support
and their aim is to bring 21%t century skills and products into the classroom to further enhance
the learning environment. '

Some tasks include:

Utilizing a rigorous review process for new software, platforms, etc. This team initiated
the curriculum mapping and lesson planning pilot described above.

Providing support with software and interactive technology to enhance blended learning
opportunities.

Researching new ways to support teachers in instructional strategies.

Renaissance Charter School, Inc. and CSUSA value partnerships with other organizations and
school districts to be on the forefront of educational innovation. This includes the use of
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disciplined innovation to identify solutions to help promote student achievement. CSUSA’s
active partnership in the research and development of problem identification and corresponding
solutions provides a strong foundation for a solutions-based approach to innovation.

- Regquire the measurement of learning outcomes.

Progress monitoring and assessment are a fundamental element to the success of the
Education Model in measuring learning outcomes of the students. Baseline assessment will
provide all stakeholders with the information needed to identify students’ strengths and
weaknesses, effectively target instruction, and set school-level, classroom-level, and individual
student-level goals. Teachers will begin the school year by assessing the previous year's data
and the data from the first NWEA interim assessment administration to target and differentiate
instruction and help students focus on learning as they work to master specific skills and content
of the Florida Standards. NWEA assessments, as well as CMA data, will provide administrators
and teachers with data for measuring learning outcomes for each individual student. Teachers
will take ownership of their students’ learning by understanding each student’s data and how
he/she learns best.

Throughout the year, school administrators will meet with teachers in data chats to measure
learning outcomes for each student by reviewing results from the NWEA interim assessments,
CMAs, and weekly class assessments to further drive instruction. Areas of deficiency will be
identified and a new strategy for addressing those skills will be developed at the classroom
level. Teachers will revisit the skills and assess again, as needed, focusing on student academic
gaps that must be mastered according to the GVC.

Progress monitoring for additional learning opportunities will be measured using resources
aligned to the program in use. Programs for comprehensive intervention that meet the state’s
rigorous guidelines for scientifically based interventions will be measured according to the
program guidelines. A

All students at the end of the year will be required to take state-mandated assessments in order
to determine mastery of the standards for each grade level and subject, as required. The School
will follow all requirements for high school graduation, including the requirement of EOCs and
their use to calculate the student’s final grade, as mandated by the state of Florida.

D. Describe how the charter school will fulfill, the optional purposes of charter schools
found in section 1002.33(2)(c), F.S. This section is optional.

- Create innovative measurement tools.

The School will use innovative measurement tools to drive instructional decisions. Teachers use
data from the assessments to tailor instruction based on exactly what skills and concepts the
students need to master. The data also helps make programmatic decisions with regard to
intervention and tutoring. The following school-wide assessments (detailed in Section 3:
Educational Program Design) are used:

e NWEA Interim Assessments

e Common Monthly Assessments (CMAs)

¢ [nstructional Focus Plan (IFP) Assessments

e Weekly Standards-based Classroom Assessments
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The School will have one major data warehouse for a student information system with all forms
of student data, including state assessment results, interim assessment results, historical
performance, demographic data, and more. This provides the convenience for stakeholders of
the School in being able to obtain all information from one source as opposed to multiple
providers and multiple reports. The School's student information system will track individual
student data and offer the School the capability of disaggregating data by individual student,
class, and grade level. It will also offer teachers, parents, and students online access to their
data. Student achievement data will be included in each student’s file and will make year-to-year
evaluation and tracking of mastery of the NGSSS and Florida Standards more efficient. It will
also provide students, parents, teachers, and administrators with information to make decisions
about differentiating instruction for each student.

The electronic grade book was created to assist teachers in creating and recording daily
assignments that are aligned to the NGSSS and Florida Standards within the GVC. Since all
courses taught are aligned to the standards, each formative and summative assessment will be
directly correlated and the data will be accessible to all relevant stakeholders via a student
information system, currently provided by PowerSchool. Access to the system allows for real-
time monitoring of student performance on the standards, thereby allowing administrators,
parents, teachers, and students to track and compare rates of the student’s academic progress
throughout the year. When an assignment is created for a specific subject, the teacher will
assign points to the most specific element of the standards covered in that particular lesson.
When the assignment is completed by the students, the grades will then be logged into the
electronic grade book by the teacher, creating a running record of the level of mastery each
student has achieved on the related standards and benchmarks. Grades will automatically be
calculated and various individual and class reports can be generated. This tool is an invaluable
way for teachers to effectively evaluate an individual student’s mastery of state-prescribed skills
and content areas, as well as improve the overall effectiveness of classroom instruction in each
subject.

The electronic grade book is an integral reporting tool that will empower parents to monitor and
participate in their child’s academic progress and improvement, while also allowing students to
monitor and take responsibility for their own learning. In addition, the electronic grade book will
enable administrators to monitor coverage of the GVC'’s alignment to NGSSS and Florida
Standards, which will be cross-referenced with teacher lesson plans to ensure implementation
of the GVC with fidelity.

The School will utilize a proprietary report card to keep parents informed of their child's
academic growth. The report card will contain both a practice grade and master grade, giving
parents a comprehensive overview of their child’s current skill level and a measure of his/her
progress toward attaining mastery of the standards. The report card identifies and evaluates a
student’'s mastery of specific grade-level content by recording a grade in each content area.
Teachers, parents, and students can identify the specific areas a student has mastered as well
as areas in which a student needs improvement and support by aligning state specific standards
with each content area in the electronic grade book. This translates into a grade on the report
card. It also includes a component regarding citizenship aligned to our integrated character
education, which measures student performance based on conduct, participation, and effort.

The report card will be sent to students and parents quarterly and will also be available via the
parent portal. Interim progress reports will also be distributed to parents at the midpoint of each
quarter. Since each assignment and assessment is directly aligned to the NGSSS and Florida
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Standards and graded accordingly, a passing grade in the content area denotes that a student
has attained an acceptable level of mastery.

- Provide tigorous competition within the public school district to stimulate
continual improvement in all public schools.

The School will provide learning opportunities that are unique to the CSUSA Education Model
and competitive with The School District of Palm Beach County. Within the School’'s Academy
Model, the students will participate in a Freshman Academy, then determine a college/career
path academy based on their interests and goals. Students will also have the option to
participate in internships based on partnerships established at the School with local businesses
and entities aligned with the academy offerings. Students in need of enrichment will have the
option to take advanced college-level coursework to further prepare for college. Those students
in need of support in academics will be provided with after school tutoring, as well as Saturday
School, to remediate and provide instruction in skill gap areas.

In addition, to stimulate continual improvement, the School will have a disciplined innovation
approach, in which new processes and programs implemented at the school will be grounded in
empirical evidence to support their use. Factors taken into consideration when implementing an
innovation include effectiveness with students, ease of use for the teachers, cost, and
scalability, to name a few. Innovations are piloted to test all of these facts. For example, a pilot
is now being conducted for the online platform for curriculum mapping and lesson planning.

Another unique component of the School is its use of its own CSUSA Student Progression Plan.
Many pieces of this plan are similar to Palm Beach County, as the School is mandated to follow
state statutes; however, the School will use this plan to utilize different assessments and more
rigorous promotion criteria to ensure students are held to high standards for achievement.

- Create new professional opportunities for teachers, including ownership of
the learning program at the school site.

The School recognizes that each school's learning environment is unique and must be
supported in its quest for increased student achievement. The Education Model is a framework
for continuous improvement, with its foundation in the 35 years of research of Robert J.
Marzano that focuses on school goals to increase student achievement. Every school
administrator and faculty member will be trained in Marzano’s research and Charter Schools
USA’s Education Model. They will be trained in data collection systems to provide continuous
assessment toward school goals. Student and school performance data is collected regularly
throughout the year and used by school administrators and faculty members to monitor
progress in achieving the School’s goals. Administrators and faculty evaluate, create, and revise
instructional goals based on the instructional calendar and progress made.

The data-driven instruction model allows teachers to take ownership of the learning program
with their own classrooms. The ESP provides the curriculum map, which is the core of
instruction with the standards that need to be covered clustered and ordered in a logical
manner, but teachers have flexibility with their styles, strategies, resources, and materials as to
how the core curriculum is delivered. The School will provide a list of approved resources and
materials, for both texts and computer-based programs, from which the teachers may choose.
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Teachers take the time to study the curriculum maps, creating cross-curricular plans to provide
a deeper understanding of content. They also create instructional focus plans to review
previously taught standards that have not yet been mastered by all students while continuing to
teach new content within the instructional period. Teachers have the responsibility of grouping
students according to performance on particular skills for small-group instruction and to
determine the most effective blended learning lessons and activities to supplement instruction.

Even outside of the classroom, teachers can have an impact on the learning program. Teachers
are encouraged to observe peers in other classrooms to provide feedback regarding best
practices and learn additional skills to improve their craft. To widen the reach of impact,
teachers can also observe at QUEST visits, after proven effectiveness in their classrooms, and
being properly trained. Teachers also have the opportunity to participate in providing input for
curriculum mapping, increasing their ownership of the instruction that occurs across the network
of schools of the ESP. Teachers diary map throughout the school year on the curriculum maps,
making note of resources used, effectiveness of the curriculum plan, and other notations to
share with administration. This information is also shared with CSUSA to make appropriate
adjustments and updates to the curriculum as necessary.

At the end of the school year, administrators and faculty complete a survey to provide input on
the current learning programs, resources, and professional development provided throughout
the year. Data chats also occur throughout the year and teachers can voice their opinions on
resources and professional development to ensure that students’ needs are addressed. In
addition, there is a professional development needs assessment that administrators and staff
complete at both the beginning and end of the school year. These results, along with student
performance data, are analyzed and used to facilitate the improvement process. The
professional development schedule is created upon completion of data and needs assessment
analysis. If analyzing different sources of student and teacher data throughout the year presents
a need for additional professional development, the schedule is revised to include in-service to
meet those training needs.

The National Reading Panel (2000) concluded that a quality professional development program
increases teacher effectiveness, and in turn student achievement. The ESP provides or
accesses professional development for school leadership, teachers, and paraprofessionals on a
continuous basis. Professional development will be delivered through the FLDOE, the Florida
Center for Reading Research (FCRR), Just Read, Florida!, foundations, the district, textbook
and publishing companies, and the ESP. Efforts will be made to partner or work with colleges
and universities for professional development opportunities, teacher internships, and/or
educational research. A more extensive list of professional development opportunities can be
found in Section 12: Human Resources and Employment.

The ESP and Board value the development of teachers within the field of education and
encourage staff to reach beyond their current levels to improve. As such, the Leading Edge
Program is offered to staff members looking to advance into leadership roles within the School
and other areas of the network. Outside of the typical work schedule, teachers in the program
participate in training and professional development activities to learn how to best perform in
prospective positions, such as curriculum specialist, assistant principal, dean, or principal.
Support is provided for applying and attempting to obtain these positions within the network.

4
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Section 2: Target Population and Student Body
A. Describe the anticipated target population to be served.

As specified in §§ 1000.05(2)(a) and 1002.33(10)(a), Fla. Stat. (2014), the School will serve as
an open enrolment high school of choice for all Palm Beach County students, regardless of
race, gender, ethnicity, national origin, marital status, or disability. In an effort to more accurately
reflect the target market that this school will serve, enrollment projections are based on the
public schools in the general market we are considering. The data for those schools was culled
from the most recent versions of publicly available reports from the Florida Department of
Education (FLDOE) and data provided by The School District of Palm Beach County’s
Department of Exceptional Student Education.

Based off the schools profiled, we can anticipate the following demographics at the School:
e School Size: 1,200

Free Lunch Population: 50%

Reduced Lunch Population: 4%

Minority: 72%

ELL-LEP: 6%

ESE: 10%

Gifted: 6%

Palm Beach County is the 5" largest school district by enrollment in the state of Florida, and
was among the top 10 fastest growing school districts in the entire state from 2009 — 2013. This
has led to school overcrowding throughout the county, particularly the high-density central Palm
Beach region. Over a third of Palm Beach high schools had exceeded 90% of their FISH
capacities as of June 2014. The county’s high school average FISH capacity was 85%, and
three of the high schools in the central Palm Beach region (Forest Hill, John |. Leonard, and
Palm Beach Central) were near or had exceeded 100% of their FISH capacity.

The student market we are considering is generally the area between the Turnpike and 1-95
along the Southern Boulevard corridor. There are a few charter high schools in this area, and
the average FISH capacity of them matches the noticeably higher average FISH capacity of the
local District high schools (90%). We also chose this area because of its proximity to the six
existing K-8 schools in the Renaissance Charter School family. Our intention is to offer
graduating RCS 8" graders a chance to continue their charter education on the way to college.

B. Provide the following projection for each year of proposed operation: the grades that
the school will serve, the projected number of students to be served in each grade,
the number of students expected in each class, and the total number of students
enrolled.

The projected enroliment of the School is 1,200 students, but in no event shall enroliment
exceed the maximum capacity pursuant to municipal code/ fire marshal. Table 2.1 provides the
projected student enroliment per grade for each year of the charter.
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Table 2.1
Year 1 Year 2 Year 3 Year 4 Year 5
Class Class Class Class Class
Students Ratio Students Ratio Students Ratio Students Ratio Students Ratio
gt Grade 300 22 300 22 300 22 300 22 300 22
10t Grade 300 22 300 22 300 22 300 22 300 22
11" Grade 0 300 22 300 22 300 22 300 22
12" Grade 0
Projected
Enrollment 600

The School shall comply with applicable Florida Statutes and with the Class Size Reduction
Amendment requirements as outlined in the Florida Constitution, Section 1 of Article IX|
amended in November 2002, as it relates to charter schools. The School's staffing model and
enrollment projections are designed to achieve compliance as it currently relates to charter
schools. If the requirements for charter schools change over time, our school design will be
modified and our projections amended to reflect necessary compliance, which may include
modification to staffing and enroliment. For the upcoming school year, charter schools are
mandated to comply with class size at the school wide average.

C. Provide a description of how the student population projections were developed.

Student enroliment projections were calculated through a market analysis done using Economic
and Social Research Institute (ESRI) mapping software, which tested and validated the density
of our specific student market. This projected demand was then aligned to the different school

+ size models developed by our ESP, and the Governing Board selected the appropriate model.

Specific school sizes have been developed by our ESP to ensure consistently sized grade
levels that facilitate student matriculation over time and allow optimal staffing of teachers,
particularly for elective courses (music, art, PE, etc.).

It was demonstrated through the initial analysis that over 13,250 children aged 15 — 19 live
within the market area stated in Part A. We chose the school model with a budget that best fits
with the demand reflected in the initial analysis. The final number of budgeted students (1,200)
represents approximately 9% of the immediate market, and this does not account for the direct
matriculation from six K-8 schools within the Renaissance Charter School network within Palm
Beach County.

These numbers are within the comparable thresholds of our ESP’s historical Florida charter high
school models. It is also important to note that the local area measured for data is significantly
smaller than a Florida charter high school's actual enrollment footprint, which is technically
countywide. That said, we can expect to attract students from outside the area measured, but
the peripheral influence on the school’s local enroliment and demographic composition will be
negligible.

[\
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Section 3: Educational Program Design

A. Describe the school’s daily schedule and annual calendar, including the annual
number of days and houts of instructional time.

The School will follow The School District of Palm Beach County’s annual calendar, including
the number of days. The number of instructional days per year will be at least 180, per Florida
Statute. The School's course offerings will reflect FLDOE course coding and the School’s
instructional day will accommodate a minimum of 300 minutes. The school day will be longer
than the typical school day of Palm Beach County’s public schools in order to provide additional
learning opportunities for the students. Please see Table 3.1 for a sample daily classroom
schedule. A sample annual calendar can be found in Appendix I.

T

7:30 am —7:54 am Learning Skills/fHomeroom
7:56 am — 8:46 am ELA-Reading
2 8:48 am — 9:38 am ELA-Writing
3 9:40 am — 10:30 am Algebra |
4 10:32 am — 11:22 am Art
5 11:24 am - 12:14 pm Earth and Space Science
NA 12:16 pm — 12:46 pm Lunch
6 12:48 pm — 1:38 pm World History
7 1:40 pm - 2:30 pm PE
2:30 pm Dismissal Begins

The Learning Skills/Homeroom period allows students to prepare for the day and develop
organizational and study skills. Students also take part in a morning meeting/team building
activity in order to encourage a positive start to their morning. In addition, teachers can provide
a targeted mini-lesson based on student data (i.e. if students in that teacher's class are
struggling with a particular math concept, the teacher can review that concept to support
instruction of the core math teacher).

B. Describe the proposed chatter school’s educational program.

The Education Model

The development of the Education Model was based on Robert J. Marzano's 35 years of
research. It is implemented within a framework of continuous improvement to ensure its validity
and the development of supporting tools to meet the needs of each individual student. lts
structure enables administrators and teachers to better understand, explain, and predict the
elements needed to facilitate each student's mastery of the Next Generation Sunshine State
Standards and Florida Standards. Educational best practices, technology, communication, and
documentation tools are created and revised to help implement the model and ensure that
teachers have the support necessary to meet the needs of each student. The Education Model
described throughout this application is implemented at all Renaissance Charter Schools in
Palm Beach County. The School's connection to other Renaissance schools will aid in
implementation of the plan with fidelity and ensure effectiveness.
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Guaranteed and Viable Curriculum

The core of the Education Model is the Guaranteed and Viable Curriculum (GVC), which
ensures academic excellence in every classroom and encourages steady academic progress as
students build their knowledge and skills from one year to the next in order to master the Florida
Standards and NGSSS. The GVC is primarily a combination of the factors “opportunity to learn”
and “time.” Both have strong correlations with academic achievement. The concept of
opportunity to learn is a simple but powerful one: If students do not have the opportunity to learn
the content expected of them, there is little chance that they will. Opportunity to learn addresses
the extent to which the curriculum in a school is “guaranteed.” It also means that individual
teachers do not have the option to disregard or replace assigned content (Marzano). After clear
guidance is given to teachers regarding the content to be addressed in specific courses and at
specific grade levels, the ESP (which provides curriculum and educational strategy support to
the School) and school administration monitor learning so that the academic content necessary
for achievement within each grade is not disregarded or replaced.

The graphic below illustrates a cycle that teachers follow to ensure students are mastering all of
their grade-level standards in the GVC. Detailed descriptions of each component begin below.
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Component 1: Baseline Assessment and Data
Baseline assessment provides all stakeholders with the information needed to identify students’
strengths and weaknesses, effectively target instruction, and set school-level, classroom-level,
and individual student-level goals. This starts at the beginning of the school year with the review
of students’ scores from the state-mandated assessment of the previous school year. Baseline
data is obtained throughout the year with standards-aligned pre-tests that are utilized prior to
each new unit of instruction.




Renaissance Charter High School of Palm Beach

Assessment

Listed below are measurement tools, in addition to state-mandated assessments, that will be
used for assessment purposes to establish a baseline to guide instruction. These are all used to
determine the progress of students with regard to mastery of the standards and reaching a level
of proficiency on the FSA and EOCs. The listed assessment tools do not preclude the School
from incorporating other measures that may be determined necessary to support the mission of
the School.

Northwest Evaluation Association (NWEA) Interim _Assessments: Include three
administrations in the areas of English language arts and mathematics. The NWEA
assessments are nationally normed, Common Core-aligned assessments proven to be
effective at targeting student achievement and determining skills students need to
improve performance. NWEA uses a scale score (RIT) that continues through each
grade level, which enables us to monitor growth from one grade level to the next, as well
as determine exactly how far above or how far below grade level a student is. Results
are used to set goals for students on specific skill gaps, as well as identify groupings and
standards to teach for small-group instruction. NWEA currently provides the Measures of
Academic Progress (MAP), a computer based assessment, which helps students
prepare for the format of the state assessment and enables teachers to see results
immediately. NWEA MAP tests students with engaging, ability-appropriate content.
NWEA is an adaptive assessment; therefore as a student responds to questions, the test
difficulty adjusts to the level of the student.

Common Monthly Assessments (CMAs): Monthly assessments provided by CSUSA
which are created from a data bank and disseminated to schools to gauge students’
progress on mastery of the GVC. The assessments are aligned to state standards, and
include short-term review as well as spiral review to check for mastery. This provides a
uniform tool to all schools in the ESP’s network to monitor progress more frequently
between interim assessments administered by NWEA. These tests can either be paper-
based or computer-based and results are available within 24 hours. Teachers use the
results to adjust their instructional focus plan and reteach standards that the students
have not mastered. CSUSA also has the capability to view comparison reports across
the network of schools to monitor trend data and make adjustments to school support if
necessary.

Instructional Focus Plan (IFP) Assessments: Tests aligned to specifications of Florida
Standards and measure mastery of competencies within the GVC, given minimally every
two weeks. IFP instruction and assessments match the skills and concepts each class
needs to work on in order to reach mastery. More details regarding IFP can be found
further in this section.

Classroom Assessments: Formative assessments designed to evaluate whether a
student has mastered a specific standard. Each assessment will be based on. content
that has been practiced multiple times and will measure the academic performance of
each student on a particular standard. The assessments are used in all subjects and can
be created by teachers or purchased. The assessments can be essays, projects,
multiple choice or open response tests, exit tickets, or other forms of evaluating student
performance.
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Goal-Setting
As stated above, baseline assessment and data will be used to set goals at the School. Table
3.2 below shows how this data supports goal-setting at each level.

School leadership uses data reports to set and monitor school goals for overall proficiency,
learning gains, with the lowest 25%, and growth within a specific body of knowledge:

Teachers are able to utilize system reports for grading, as well as Florida Standards
Assessments, EOCs and NWEA interim assessments to determine instructional needs.

Personalized Leaming Plans are created for all students based on their performance on
assessments. Students, in conjunction with parents and teachers, develop goals in order to
attain the Florida Standards.

Goal-setting is viewed as a catalyst for the cohesion of the School as a team working toward the
same mission. Goals will be heard throughout the day and visible when walking down the halls
since all students and staff are expected to be able to articulate their role in the mission of the
School. After data chats (described further in this application), teachers will meet with students
to set academically focused personal goals that allow them to track their own progress. Goal-
setting is also used after formative assessments as a means to track improvement and areas for
growth with regards to academic standards. Teachers are also encouraged to track progress on
classroom walls to motivate students. Knowing that the School is a family and that everyone
must do their share will inspire the students. Goal-setting is also used in conjunction with the
development of a student’s Personalized Learning Plan. A measure of each student's rate of
academic gains will be determined at the end of the year and a comparison of learning gains
made throughout the year will also be conducted.

Personalized Learning Plans

Every child is unique, therefore the School will create a Personalized Learning Plan (PLP),
included in Appendix G, for every student that is designed to track an individual student's
strengths, weaknesses, and cumulative progress in attaining a year's worth of learning at a
specific grade level. The PLP will empower students to track their own progress, which fosters
student ownership of learning goals. The plan's development is a collaborative effort between
the teacher, parent, student, and other staff involved with the student's academic achievement.
Teachers will act as facilitators and coaches for the plans, aiding in creating, monitoring, and
challenging the students to push themselves. The parents’ role is to be a cheerleader or mentor,
motivating and guiding the students in their endeavors. Most importantly, students are the
producers of the plan, faced with the responsibility of understanding their data, making good
decisions as learners, and following through with expectations.

Through analysis and evaluation of data; administrators, teachers, parents, and students are
able to devise an academic plan for each student to achieve learning gains. As a reference,
baseline achievement levels are incorporated into each student’s PLP (which is visible to the
student, parent, and teacher within the student information system) as a starting point for
determining future rates of academic progress. Students and parents are able to consider areas
of mastery and deficiency based upon reports from NWEA, which provide details regarding
which skills have been mastered, need to be remediated, or are ready to be learned next. The
student will set personal goals each quarter that are confirmed by teachers, and teachers will
post formative data such as NWEA interim assessment scores and reading diagnostic
assessments to support student goal-setting. Each student's PLP will serve as the foundation
from which to measure student outcomes, which will be congruent with NGSSS and Florida
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Standards within the GVC. Students are expected to, at a minimum, achieve mastery of each
standard for each grade level and the goals and objectives specified in their PLP.
The following information is considered when assessing the student’s strengths and
weaknesses:

e The student’s academic performance prior to his/her enroliment

e The results of any assessment testing and classroom assessments

* Non-assessed student work and project-based learning

e Student information about what the student likes to learn and parent information about

how their child learns best (e.g., in a quiet place, working in groups, etc.)
e Reports and observations from the student’s teachers
¢ Information and suggestions from the student’s parents and the student

The PLP will also include the action steps to reach quarterly grade goals and NWEA interim
assessment goals, teaching students the valuable lesson of having a goal and knowing what it
takes to achieve it. The action steps help guide both the child and the parent in implementing
the PLP. The process of creating and monitoring the PLP is a life-skill that all students need to
develop in order to become productive citizens. The ability to be self-aware of one’s strengths
and weaknesses, self-motivate to set and reach goals, and self-monitor progress will lead to
successful completion of ambitions throughout life.

Component 2: Data-Driven Instruction

Leaders and teachers will analyze baseline data from the School’s student information system
and then provide targeted professional development to help teachers determine the instructional
strategies that best meet the needs of each student. Teachers then have the information they
need to effectively adjust instructional focus through spiral teaching and employ regrouping and
other differentiation strategies to ensure that each student is making progress towards mastery
of specific skills and content. This innovative approach to data-driven instruction and ongoing
teacher support from within the network will ensure a culture of continuous improvement and
increased student achievement at the School.

The Education Model itself is innovative in the sense that the core segments are consistent, but
the instructional methods are dependent on the needs of the individual student. The School will
not utilize a one-size-fits-all component in any aspect. With that said, innovative learning
methods that are utilized can range from any or all of the following strategies:
e Student-centered Learning
Blended Learning
Marzano’s Thirteen High Probability Instructional Strategies
Cross-Curricular Instruction and Learning
Multiple Intelligences
Project-based Learning -
Cooperative Learning
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Student-Centered Learning

Based on Marzano’s research and the learning map to guide instruction, students will be the
designers of their own learning in order to obtain a deeper level of understanding. Teachers will
use various Marzano strategies, described below, within these seven steps to focus on the
students developing autonomy in processing, evaluating, analyzing, and demonstrating
knowledge. Students will follow this seven-step process for learning:

1. Processing — Teachers provide direct instruction and multiple opportunities for students
to interact with each other and the new knowledge.

2. Elaborating — Students are presented with a challenge that requires the students to think
about the knowledge in a different way and apply critical thinking skills.

3. Recording — Students record their learning using graphic organizers, Cornell notes, or
another method, based on their connections between the teacher’s instruction and their
own connections.

4. Reflection — Students use metacognition to reflect on their thinking and their contribution
to others’ learning as well.

5. Practice — For procedural knowledge, students are provided multiple opportunities to
practice until fluent. Students work with the teacher either one-on-one or in small groups,
based on data, to practice with formative feedback.

6. Deepening — For declarative knowledge, students work in small groups on tasks that
require the application of knowledge to deepen their understanding.

7. Extension — After the teacher has taught to mastery, students will apply knowledge from
the entire unit in a culminating project that requires experimental inquiry, problem-
solving, investigative, or decision-making skills.

For each unit, students will go through a discovery or exploration process to first make their own
inferences and hypotheses about content, adjust those understandings after instruction from the
teacher, then correct mistakes and demonstrate their new learning. To further show ownership
of learning, students can be presented with a rubric and the standards of a particular unit to
construct their own way of demonstrating mastery of the content, whether in the form of a
presentation, written piece, or other method. Other strategies include helping students elaborate
on content, managing response rates with tiered questioning techniques, and helping students
examine their reasoning. The intent of using student-centered learning is to increase the level of
rigor within the classroom to help students be able to demonstrate college- and career-
readiness.

Blended Learning

The School will also offer the unique experience of blended learning for students. According to
the Innosight Institute, Blended learning is “a formal education program in which a student
learns at least in part at a supervised brick and mortar location away from home.” The
dimensions of online programs can range on a continuum of a part-time embedded
supplemental program to load-bearing courses taken independently, according to the
International Association for K-12 Online Learning.
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Schools have the option of using various models that may include:

o

o

Rotation model

Description: Students receive instruction from the teacher on a particular skill,
participate in centers or independent work, and then complete similar activities on an
online software program.

Example: Students learn how to multiply 2-digit numbers from the teacher, complete
an activity to practice with a group during centers, and then independently complete
an assignment assigned to them by the teacher using Mathletics on a laptop in
class. Our current reading program, Houghton Mifflin Collections, also allows
students to use apps to practice close reading, text analysis, and other skills.
Students can practice reading skills on Reading Plus.

A la carte model

o

o

In

o

o

Description: Students take an online course with an online teacher of record, but still
attend school in a brick and mortar setting. The course is taken while physically in
the school

Example: This is typically used for course recovery. When students fail a subject,

" they have the opportunity to re-take this course during a class period in lieu of an

elective course through Plato. They complete coursework online while the teacher of
record monitors progress. They are not allowed to complete the course at home.
Example: This can also be used for elective choices. A unique advantage that the
School will have is its connection to the CSUSA network allowing students to take
courses through Plato that may not be currently offered at the School due to staffing
limitations. The School will also offer CTE courses for electives that allow for industry
certification. These can be either provided online or face-to-face, depending on the
course.

dividualized Learnin

Description: Students use programs that move at the child’s pace to develop reading
or math skills. They start with an online diagnostic assessment, then are placed
within a track. They read passages, answer questions, receive tutorials, solve
problems, and move through the program as they progress through their pathway.
The teacher has to monitor use and progress, and the program will adjust according
to student performance.

Examples: Programs such as Reading Plus and Think Through Math.

Flipped learning

o

Description: Teachers can use this within a course for all students or for those who
need enrichment. They watch a video or tutorial online on the weekend, the night
before, or a day before to be exposed to a concept and develop an understanding on
their own, then meet with the teacher after the fact to extend learning and practice.
Example: Tutorials done through the online version of textbooks we use such as
Glencoe Math Connects or online resources.

Within blended learning, teachers utilize research-based best practices for teaching and

learning, including the integration of technology into the instructional program. Students and
staff will have access to technology through multiple blended models. The School will use the
following programs as indicated above: Plato Courseware, Reading Plus, Think Through Math,
and Mathletics.
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Marzano’s Thirteen High Probability Instructional Strategies

Each of the thirteen strategies provides students with a learning opportunity that is academically
rigorous, challenging, innovative, and focused on individual student learning needs. These
strategies can be implemented across subject levels, and even throughout a lesson in various
ways, as described in Table 3.3. The strategies below have been proven by research to yield
positive results in student learning. From there, professional development (specific to the grade
level) is provided to help teachers create and implement an instructional framework that guides
them as to the most appropriate use of the research-based instructional strategies and
innovative learning methods. As new research is released and updated, professional
development and teaching strategies are continuously updated to meet the needs of students.

Table 3.3

Determine current level of performance

Identify achievement goals and establish a rate of progress

Track progress visually

Adjust instruction to improve learning

Provide more intensive instruction to re-teach the material if goals are not
being met

Set a core goal, and let students personalize it

Make sure goals are achievable

Teachers help with strategies to achieve goals

Teachers and students monitor progress and celebrate success

Use strategies before, during, and after lessons

Implement a comprehensive program for students to be able to understand
complex texts, engage deeply with content area concepts, and participate in
academic discussions

Teacher-directed activities focus on identifying specific items
Student-directed activities encqurage vanation and broaden understanding
Include activities that involve comparing and classifying, analogies and
metaphors, graphic organizers, etc.

To use in addition to effective teaching

Define the objectives of the game to set a purpose

Should be challenging, but not frustrating

Can foster teamwork and social interaction

Provides opportunities for success and positive reinforcement

Requires analysis of text to determine what's important

Students use key words and phrases while summarizing content

Students constantly refine their work to determine the most essential and
relevant information

Use teacher-prepared modelsftemplates to teach basic principles and
expectations

Give time to practice note-taking and provide feedback on the skills

Students become familiar with content, jot down main ideas, and write down
questions

Incorporate words and images to represent relationships

Use physical models, dramatization, and movement to represent information
Have students explain their rational and meaning behind the nonlinguistic
representation

Set expectations for classroom discussions and try in small-groups first

Use a variety of techniques, having students take notes throughout the
discussion and segment the discussion to check for understanding

Organize content into small, related segments that are more manageable for
understanding in daily lessons
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stablish and communicate a homework policy
Provide specific feedback on all assigned homework and vary the way the
feedback is delivered

Ask questions that require students to process and rehearse the material
Give feedback on the practice while circulating and monitoring work
Provide additional explanations and several examples

Cooperative learning is an effective strategy to utilize practice

Personalize recognition and give praise for individual accomplishments
Provide suggestions to help students improve if they are struggling, then
praise the improvements

Use various types to expose students to information before the leam it
Examples include maps, diagrams, timelines, clusters, flowcharts, and
structures

Cross-Curricular Instruction and Learning

This method of instruction requires a high level of collaboration among teachers since content is
connected across subjects. Teachers align their studies in more than one subject area to best
make connections for students, creating the opportunity for deepened understanding. For
example, students can easily utilize the strategy of identifying a main idea (reading) when
reading a newspaper article containing information on global warming (science), which can also
tie into the citizen’s role in preventing global warming (social studies). With the proper planning
and teamwork, entire units can be implemented throughout the year connecting all subjects.

Multiple Intelligences

Howard Gardner’s Theory of Multiple Intelligences is based on the idea that all students have
different types of minds, therefore they process and remember information in different ways.
The general types of learners include visual-spatial, bodily-kinesthetic, musical, interpersonal,
intrapersonal, linguistic, and logical-mathematical. Teachers will plan and implement lessons
with the various types of learners they have within their classes in mind. For example, for a
lesson on the effect of earth’s rotation, some students can be provided with a pictorial diagram
(visual-spatial learners), whereas others can take part in acting out the rotation with different
students representing the sun, earth, and moon (bodily-kinesthetic learners).

Project-Based Learning

This method provides students with the opportunity to learn content and master standards
through real-world activities. Projects typically include activities in which students need to
create, question, and revise knowledge, utilizing key critical thinking skills which further
prepares them for post-secondary studies. Often related to student interest, these activities can
foster a higher desire for learning and develop better communication skills, as they frequently
(but not always) require students to work in teams or partnerships. Teachers have the ability to
determine how they would like to implement project-based learning. An example could be
posing a problem, such as “how can we improve the healthy habits of students at our school?”
Students would then develop a solution to solve the problem. One student may design a
persuasive campaign and conduct research to obtain facts to get students to make better
choices. Another student may design and experiment with a greenhouse to grow vegetables for
the students to eat.

Cooperative Learning
Cooperative learning is a strategy utilized by teachers to increase the rigor of an assignment, as
it increases the expectations of students in completing a task. Students develop problem-solving
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and social skills while applying knowledge learned in a particular unit. Within formal cooperative
learning, teachers strategically group students to complete an assignment, designating roles so
all students are held accountable for providing input and holding ownership of learning. To
complete the task of planning a vacation under a certain budget, for example, the roles can be
designated as leader, recorder, time-keeper, task-manager, and presenter. Teachers set
expectations with regard to social interactions, behavior, and task completion. They facilitate
and monitor group work to hold students accountable and clarify misunderstandings that occur
along the way. For an informal cooperative learning opportunity, teachers have students
participate in focused discussions in which students make predictions, summarize learning,
make connections, or respond to other teacher questions. They share ideas with each other and
come to a consensus, then share their responses with the class to gain insight on others’ ideas.
This informal cooperative learning strategy includes turn-and-talks, think-pair-shares, and other
purposeful discussions.

Differentiated Instruction

To ensure that the aforementioned strategies are all used appropriately, the School will
emphasize daily differentiated instruction to accommodate all learners. The School will follow
the belief that differentiated instruction is: 1) a teacher's response to student needs, 2) the
recognition of students’ varying background knowledge and preferences, 3) student-centered, 4)
instruction that addresses students’ differences, and 5) a blend of whole-group and small-group
instruction. Students will benefit through the use of innovative, differentiated instructional
methods, which utilize research-based instructional strategies, including Marzano’s Thirteen
High Probability teaching strategies, to enhance the student’s opportunity to learn the specific
skills identified. Small-group instruction is utilized in different subjects in order to support the
needs of students who are struggling with the content as well as students who are above grade
level and need more challenging tasks. The reading lesson segments will incorporate
differentiated texts targeted to on-level, advanced, below-level, and ELL students. The School
will also have a math resource that provides for enrichment, on-level, and re-teaching of each
lesson.

Teachers can differentiate in three ways: 1) the content students are learning, 2) the process in
which the material is being taught, and 3) the product that is developed to demonstrate learning.
Teachers will take into consideration the students’ readiness for learning, their interest, and their
learning profiles.

Some best practices with regard to differentiating include:

o For Student Readiness: Focusing on the standard for the content being taught and the
objective that must be mastered, but content may be at various levels (i.e. students may
read higher-level text yet still master the same standard as students reading on-level
text).

e For Student Interest: Allowing students to choose from a list of options of how they will
demonstrate mastery (i.e. some students may complete a project, whereas others might
write an essay).

e For Student Learning Profile: Addressing various individual student differences in
learning styles (i.e. students that are tactile learners can use manipulatives, whereas
students who are visual learners can use pictures).

Teachers use data from NWEA, CMAs, and class assessments to drive the decision-making
process with regard to differentiated instruction. Student groupings will change in classes
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periodically depending on the activity level and ability level. Teachers will integrate formative
assessments throughout activities to make adjustments. Continuously assessing, reflecting, and
adjusting content, process, and product enables teachers to best meet the needs of each
individual student.

Other examples of differentiation include:

e Whole-group — A teacher may assign a task to the students, yet differentiate the final
product students need to create. For example, after completing a unit on World War I,
students may be asked to demonstrate their understanding of the impact of WWII on
each country. Students can have the choice to complete an essay, skit, debate, or other
assignment based on student preference. The teacher will create the expectations for
each choice and grade the students based on mastery of appropriate standards.

e Small-group ~ Each day, the small group that meets with the teacher is based on
particular skill gaps of the students (i.e. all students that need more instruction in
simplifying polynomial expressions). As other groups work in centers, their assignments
are differentiated within the overarching center topic. For example, in a writing center,
one student may be working on supporting details, while another may be working on
developing a conclusion, and another may be working on grammatical practice.

e Technology — The School will utilize various technology resources to ensure students
are using programs that meet their instructional needs. Teachers can differentiate by
assigning content that the students still need practice with, based on NWEA, CMA, or
class assessment data, and then monitor students’ performance on those skills.
Students can also use programs that are adaptive and adjust based on how students
perform (i.e. Reading Plus), which enable them to move at a faster or slower pace.
These are supplemental to core instruction, so students still receive grade level
instruction, but may receive remedial instruction through technology programs as well.

Component 3: Assessment

Assessments measure instructional effectiveness and student achievement and are therefore
an integral part of the Education Model. After data-driven instruction, formative assessments will
be continuously administered to determine areas of growth and identify instructional priorities.
Formative assessments, in particular, provide a systematic and regular measurement of
students’ progress in the classroom and are used to drive instructional practice. Each teacher
will use classroom assessments from the resources purchased for the School. Other forms of
assessments include exit tickets, quizzes, projects, essays, and more. Timely and specific
feedback (based upon formative assessments of student performance on grade-level
standards) is then given to establish individualized goals for all students (Marzano). To provide
additional feedback in the instructional decision-making process, the School will use school-
wide assessments including NWEA and CMA.

Component 4: Grading
Part of the process of assessing students and monitoring progress involves grading the
assignments and assessments given to the students. The School will have a unique philosophy
that focuses on academic grades only reflecting mastery of the standards that are taught in that
subject. If a student only mastered 30% of the content on the test, then that is the grade they
will receive. The teacher will reteach the concept, and students will practice and re-take a new
assessment to improve their mastery of that standard. In order to guarantee that the student is
completing his/her own work and ensure integrity, academic grades will only reflect work
completed at school. Work completed outside of school, such as homework or projects, can be
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included in a practice grade, but not the mastery grade. The student grade book includes
practice grades and mastery grades, but only the mastery grades are considered part of their
final overall academic grade.

Students will not be graded based on behavior that is tied to an assignment. For example,
students will not be academically penalized for turning in an assignment late. However, they will
receive a behavioral consequence for turning in work late because they did not follow the
teacher's directions. The same principle applies for cheating. Students will receive a behavioral
consequence if caught cheating, and are required to take a new, different assessment to
measure mastery.

Grading a student’s work solely on the standard that was taught allows the School to have a
true indicator of the proficiency level of students since grades will not be skewed by non-
academically related aspects. Students will be given enough opportunity to practice what is
taught in order to demonstrate what they have learned, as it is the School’s intent to provide
ample opportunity for every child to be successful. Communication is key in order for this
philosophy to be effective, therefore students will receive timely feedback on their work to
understand how they demonstrated learning effectively, or what can be done to improve their
grade next time they are assessed a standard. Parents will have real-time access to grades in
the electronic grade book, and teachers will frequently communicate with families before a
report card is issued to address any concerns about students who are failing their assignments.

Component 5: Reporting
Reporting in the student information system will offer the School the capability of disaggregating
data by individual student, by individual class, and by grade level. It will also offer teachers,
parents, and students access to online student data. Student achievement data will be included
in each student's file and will make year-to-year evaluation and tracking of interim assessments
more efficient. It will also provide students, parents, teachers, and administrators with the
information to make decisions about differentiating instruction for each student.

After assessments are administered, results will be reported to every stakeholder, including
students, parents, teachers, administration, community members, and the governing board.
Students are given feedback through reports generated by the assessment, or by reviewing
their work with the teacher to make sure they understand what they did correctly and what
needs improvement. Families are given progress reports mid-quarter and report cards at the
end of each quarter to stay informed of student progress. Parent conferences are scheduled to
discuss particular assessments or other issues. The School will also send updates of progress
on instructional software such as Reading Plus to ensure parents are aware of their child's
performance and to reach out for support in motivating students to complete their practice.
Teachers and administration stay informed of student progress through data chats, described
below, and collaborate to make appropriate instructional decisions. Community members and
the governing board are kept informed through leadership reports created by the principal to
share at board meetings and PTC meetings.

The following graphics display some of the reports teachers are able to generate and use to
target instruction for students and monitor progress.
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Images 3.1 and 3.2: Learning Continuum

This report is generated from NWEA to determine what skills the students need to work on in
order to improve mastery. The Class Breakdown Report sorts students in groups based on RIT
score and goal area (i.e. Informational Text), then the teacher may access the Learning
Continuum to view skills the students still need support with, or are ready to master next. The
view can be sorted by student or group, and then broken down by skill or by standard. The
teacher can choose to limit the display for one grade level, or can choose a span of grade levels
in order to see remedial skills from previous grades, or enrichment skills for advanced learners.
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Image 3.2

Leamning Continuum - Class View
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Image 3.3 and 3.4: CMA Reports

Teachers can view the scores from each CMA assessment, and see each assessment broken
down by standard. Teachers can also display all of the standards covered thus far in all of the
CMAs at once, then track mastery in each class. This enables the teacher to quickly see which
standards need to be reviewed during IFP, or during small group instruction. Image 4 allows
teachers to analyze each individual item on the assessments to determine common
misunderstandings and provide appropriate remediation for each standard.
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Image 3.5: CMA and NWEA Reports

In the data warehouse, multiple assessment data points are held for easy comparison. In this
report, the teacher can view the Fall NWEA assessment, the first few CMA assessments, and
then the Winter NWEA assessment. This can be useful in determining trends in student
performance and identifying red flags. For instance, it would be a concern if a child was
performing on grade level on NWEA, yet was failing each CMA.
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Component 6: Decision

Decision is the final action. Teachers and administrators will make a decision based on the data
to either move on to a new standard and begin with a baseline assessment, or revisit the same
standard through data-driven instruction and reach students who need remediation or
acceleration through differentiated instruction. A unique and innovative aspect of this Education
Model is the fact that the School does not simply move on to the next standard after
assessment, but continues re-teaching based on students’ needs. The teacher will re-teach,
either by whole-class or small-group instruction, until all students have mastered the standard.
These decisions are determined through data chats and team meetings and guide the
standards that are taught in the Instructional Focus Plan.

Data Chats
Throughout the year, as part of professional development, a member of the School’s leadership
team will lead data chats by analyzing students' data to ensure that teachers have a clear
understanding of the importance of providing data-driven instruction. The data chats pinpoint
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what is needed in each classroom, including recognizing skills that each individual student
needs to master. The teacher then uses the analyzed data to assist each student with
individualized goal-setting and developing his/her Personalized Learning Plan. By analyzing
their own data through data chats, teachers take ownership of their data and student gains. This
is also the outlet for decision-making with regard to students who will be offered additional
instructional time, which may include tutoring, pull-out/push-in programs, and small-group
instruction. Support from the ESP will be provided to ensure proper implementation of this tool
in order to improve student performance.

Instructional Focus Plan

To further monitor progress towards mastery of the standards, teachers (in conjunction with the
School's administrative team) will plan together and schedule learning objectives aligned to the
data-driven Instructional Focus Plan. This calendar is developed based on the data provided by
each CMA report, which teachers analyze to determine what standards the students need to be
re-taught, or taught more in-depth than previously expected. This constant spiral instruction not
only helps students reach mastery, but also reinforces concepts for better retention of
information. The calendars include targeted standards, plans for instruction, and weekly
assessments. A reflection space is designated for teachers to note the results of the
assessment. Classroom teachers develop the calendars several times throughout the year to
adjust instruction based on results. The GVC is thereby differentiated to meet the needs of the
students within the School while maintaining rigorous pacing and high expectations. These
calendars are developed for both ELA and mathematics, and teachers are encouraged to post
and track results within the classroom to motivate and challenge their students.

Academy Model
In conjunction with the Education Model and its components described above, the School will
utilize an academy model which will create small learning communities for students to take
classes together, taught by a team of teachers from different disciplines. There will be a
Freshman Academy for ninth graders, as well as options for different college preparatory/career
themes. Partnerships with employers, the community, and local colleges will bring resources
from outside the high school to improve motivation and achievement.

Freshman Academy
The School is aware that ninth grade is a pivotal year for students. In order to positively impact
ninth grade students to successfully meet graduation requirements, the School will develop a
Freshman Academy that will create organizational structures to build student success, as well
as student academic opportunities that will support students as they grow within the culture of a
high school. Throughout the first quarter of the school year special activities will be developed
such as the following:
e Teacher Advisor
e Student-to-Student Discussions: juniors and seniors will discuss with freshman what
they would do differently in ninth grade if they had the opportunity to re-do the year.
e Self-Awareness Studies that help students build upon their middle school work of career
choice.
e Personalized Learning Plans containing a high school graduation goal built upon
intermediate goals.
¢ In-depth studies of life after high school, including college choices.
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The Freshman Academy will also include organizational and administrative features to support
the student body, such as the following:

¢ Rooms clustered together for a smaller community within the larger school population.

e Common planning for core content teachers to discuss specific needs of ninth grade
students, academic achievement of individual students, classroom management and
absenteeism.

e An administrative peer assigned to the ninth grade center to work with the students,
parents, and teachers to quickly identify and take action on the specific needs of
students. For example, changing a student’s schedule to enhance performance.

e Common system of class rules, procedures and expectations.

All freshmen will be enrolled in a Freshman Success course, in which students develop skills in
organization, college and career research, public speaking, personal awareness and finance,
and local and global awareness. This course is project-based and students will complete the
course with a personal mission statement, a college/career research project, a role model
research project, and a personal finance project. Students will use skills and knowledge learned
in this course to help guide their success in their chosen academy in high school and beyond.

College Preparatory/Career Academies

Students will choose an academy for 10" through 12" grade that prepares them for college and
career choices, enabling them to see relationships between academic subjects and the
application to a broad field of work. Partnerships created with employers, community and local
colleges/universities will help determine the academy options at the School. Students will have
the option of participating in a Cambridge Academy, and depending on partnerships and student
need, possibly the following options in Table 3.4 below.

Table 3.4

eadership and Entrepreneurship Law, finance, ROTC, business, criminal justice, education

Communications, Engineering, and Technology STEM-related fields, graphic design, journalism,

broadcasting
Physical, Environmental, and Medical Sciences Health occupations, agriscience, psychology

Cambridge Program :

The School will develop a Cambridge Program to support academic rigor throughout the
programming of the School. The program will provide an international, pre-university, curriculum
and examination for students who benefit from a rigorous academic program. For over 160
years the prestigious University of Cambridge has been setting worldwide curriculum standards
through their examinations. The Cambridge curriculum is taught in over 150 countries
worldwide. A Cambridge course combines the content of the Honors curriculum with the content
students must learn to write the Cambridge papers successfully. Cambridge courses are
demanding courses that emphasize higher order thinking skills, oral skills, writing skills, problem
solving, teamwork and investigative skills. Highly motivated students who excel academically
and are well rounded in their extracurricular activities are attracted to this program. Cambridge
students are expected to have high academic expectations, be self-motivated, and have good
study habits. They must demonstrate a commitment to succeed in this rigorous program.

Senior Project
The Senior Project is a culmination of a student's academic and community learning
experience. Students are required to complete a synthesizing project in the second semester of

o
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their senior year. The senior project may be a comprehensive research paper, performance,
exhibition, scientific demonstration, hands-on project, or other worthy endeavor that integrates
the entirety of a student’s learning experiences during their high school tenure. The student
must submit a proposal including research, timelines, resources, and thesis to members of the
faculty who serve on the Senior Project Committee. This Committee shall be interdisciplinary
and approves all senior projects. Each project must have a faculty advisor who, with the Project
Committee, interviews, reviews, and grades each student’s project. Students must receive a
passing grade on their senior project in order to graduate.

In addition to the Senior Project requirement, as well as Florida state requirements for
graduation, students must also complete 80 volunteer hours throughout their high school career
in order to graduate. Students receive support from their mentor/guidance counselor in tracking
these hours and determining appropriate fields in which to complete the hours.

C. Describe the research base for the educational program.

The School will use the research of Robert J. Marzano on effective schooling as the basis for
the educational program. The educational program provides -curriculum design and
implementation aligned with ongoing assessment of student achievement. Marzano provides a
framework for creating schools that positively affect student achievement. He has categorized
35 years of effective schools research into three general factors that influence student academic
achievement: (1) school-level factors, (2) teacher-level factors, and (3) student-level factors.
This research provides remarkably clear guidance as to the steps schools can take to be highly
effective in enhancing student achievement. As Marzano updates his research with new findings
and strategies, the educational program incorporates much of the research as it becomes
available.

School-level Factors

Guaranteed and Viable Curriculum

The first school-level factor is a Guaranteed and Viable Curriculum. A GVC is primarily a
combination of the factors “opportunity to learn” and “time.” Both have strong correlations with
academic achievement. The concept of opportunity to learn is a simple but powerful one: If
students do not have the opportunity to learn the content expected of them, there is little chance
that they will. Opportunity to learn addresses the extent to which the curriculum in a school is
“guaranteed.” This means that there must be clear guidance given to teachers regarding the
content to be addressed in specific courses and at specific grade levels. It also means that
individual teachers do not have the option to disregard or replace assigned content (Marzano).

The School will implement a GVC, which is designed to meet the NGSSS and Florida
Standards, through the process outlined in Understanding by Design, (Wiggins & McTighe). As
affrmed by Wiggins and McTighe, curriculum should lay out the most effective ways of
achieving specific results. The GVC outlines the specific learning outcomes within the NGSSS
and Florida Standards and was created in three stages: 1) identifying desired results, 2)
determining acceptable evidence, and 3) planning learning experiences and instruction.
Through professional development, teachers will continue this process. Use of the GVC map
gives educators the ability to provide students with optimal learning opportunities based on
individual student needs. The educator's critical role is to be the designer of student learning,
and Understanding by Design supports teachers working within the standards-driven curriculum

.
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to clarify learning goals, devise assessments that reveal student understanding, and craft
effective and engaging learning activities aligned with real world experiences that will prepare
students to achieve the NGSSS and Florida Standards. The Understanding by Design process
and the GVC allows educators to center the curriculum and assessments by establishing goals
(content standards, course or program objectives, learning outcomes), big ideas (what specific
understandings about the big ideas are desired), essential questions (what provocative
questions will foster inquiry, understanding, and transfer of learning), and authentic performance
tasks (the type(s) of performance tasks that learners demonstrate the desired understandings).

The content that teachers are expected to address must be adequately covered in the
instructional time teachers have available. The ESP has developed a proprietary yearly scope
and sequence within each curriculum map for all subjects, for each quarter, aligned to the
Florida Standards and NGSSS standards. This helps guide teachers toward meeting and
exceeding the standards in the instructional time teachers have available, and ensures that the
curriculum is both guaranteed and viable. The curriculum is revisited and adjusted each year as
necessary.

Challenging Goals and Effective Feedback

According to Marzano, the second school-level factor is “challenging goals and effective
feedback.” This factor is a combination of effective monitoring and pressure to achieve.
Challenging goals is defined as high expectations and pressure to achieve. Monitoring refers to
feedback and tracking the extent to which goals are met. Mark Lipsey and David Wilson
examined hundreds of studies and found that on average, the act of setting academic goals or
defining clear learning goals translated into higher student achievement. The reported impact of
setting goals on student achievement ranges from a low of 18 percentile points to a high of a 41
percentile point increase. Also, research shows that setting academic goals for an entire school
has a powerful, coalescing effect on teachers and administrators.

Based on the above Marzano research, the School will develop a school goal plan that will
identify specific academic goals to be met during the year. Student achievement data will be
collected throughout the year to provide the School's administrators the opportunity to evaluate
classroom instruction and make sure the School’s goal is achieved.

How do we know if goals are being met if effective feedback is not in place? Again, the results
of several research studies show that academic achievement in classes where effective
feedback is provided to students is considerably higher than the achievement in classes where
effective feedback is not provided. John Hattie reviewed about 8,000 studies and found that
“The most powerful single modification that enhances achievement is feedback.” The simplest
prescription for improving education must be ‘dollops of feedback.” However, feedback has two
very specific characteristics. One: It must be timely. Timely feedback provided throughout a
learning experience is referred to as “formative” assessment as opposed to “summative”
assessment that occurs at the end of a learning experience. Two: Effective feedback must be
specific to the content being learned (Bangert-Drowns). For example, teachers are expected to
reinforce specific strengths in a content area as well as address specific areas of need. George
Madaus and colleagues found that tests that are not specifically designed to assess a particular
school’'s curriculum frequently underestimate the true learning of the student. Teachers will be
encouraged to provide feedback to the students as soon as possible after each assessment,
update tracking displays within the classroom on a regular basis, and update the gradebook as
soon as possible after assessments.
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Parent and Community Involvement

According to research by Marzano, effective parental and community involvement includes the
areas of communication, participation, and government. It is the school's responsibility to
develop an environment in which lines of communication are open for all stakeholders to share
ideas and concerns to improve the school overall. Schools that encourage parents to participate
have an increased resource base for volunteer opportunities, and also experience lower
absenteeism, truancy, and dropout rates of their students. Lastly, involving parents in the
decision-making process regarding programs and other practices for school improvement has a
positive impact on school climate.

Because parent participation is integral to the success of the School and each student, parents
are encouraged to sign a parent commitment form to volunteer a minimum of 20 hours per
school year. When two or more children from the same family are enrolled, parents are asked to
commit to volunteering a total of 30 hours per school year. Parent volunteering opportunities are
individualized to meet the needs, demands, and capabilities of the individual student/family. This
volunteer plan has the intention of providing increased parent visibility in the School, which will
show students that they are supported in their academic endeavors. A strong connection
between parents and school has proven to enhance student achievement, as teachers need the
parents’ support in providing motivation outside of school with daily homework, independent
reading, and any other aspect of the child’s education. According to a study by the Southwest
Educational Development Laboratory, students with involved parents are more likely to earn
higher grades and test scores, pass their classes and be promoted, attend school regularly,
develop better skills to adapt socially and improve behavior, and graduate and advance to
postsecondary programs (A New Wave of Evidence, 2002).

Parental involvement is also fostered through access to information and communication
provided by the School’'s student information system, delivered by PowerSchool. Parents will
receive real-time updates on their child’'s status to ensure timely and effective feedback, which
has proven to be effective in improving student performance. A convenient way to keep parents
informed is through ParentLink, which allows the teacher or administrator to record and send a
mass message to any number of parents through a phone call, e-mail, or text. Parents will also
have the ability to engage in two-way communication with school administrators and teachers,
and will be encouraged to e-mail, call, or schedule conferences to keep lines of communication
open between parents and teachers. Parents will also be required to sign Personalized Learning
Plans and Progress Monitoring Plans to encourage the acceptance of responsibility for being
aware and being a part of the academic success of their child.

In order to ensure that parents are informed as how to best support students with their learning
goals, the School may provide Curriculum Nights to disseminate information regarding various
education issues, such as testing requirements, strategies for motivation, or other topics as
needed by the School. Teachers will be encouraged to attend these meetings to provide more
personalized training for the parents and to develop a more meaningful relationship between the
family and the School.

At the heart of the School is collaboration and community integration that aligns with the
School’'s mission. The School will emphasize a culture of student safety and success while
focusing on academic rigor, citizenship, and experiential learning where teachers and students
apply character education, civic responsibility, and community engagement throughout the
School and across the community.
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The list below describes possible proposed programs, activities, and potential partnerships that
align to the aforementioned areas of extracurricular or auxiliary programs as identified by
stakeholders. This is similar to supplemental programming that exists at other CSUSA-managed
schools.

o Partnerships: Opportunities with local businesses, chambers and their members, local
and state governmental entities, and local service clubs and organizations for
volunteer/mentoring opportunities as well as demonstration, internship, career
exploration, and citizenship opportunities. Examples include possible partnerships with
Indian River State College or Palm Beach County Reading Council.

e Club and Activity Days: Planned to foster the academic and social growth of the
students. Clubs will be organized by interest of the teacher as well as the students. The
options will align with the academies that will be offered at the School. For example, for
a Leadership and Entrepreneurship academy, students can participate in ROTC. For a
Science Academy, students can participate in a robotics club. For a Communications
Academy, students can participate in a journalism or debate club.

o Interscholastic Competitions: The students may participate in academic
games/exhibitions in any of the following areas: Social Studies and Literary Fair, Math
Olympics, and others as identified by stakeholders. The CSUSA network hosts an
annual Science Fair and Spelling Bee to allow students to compete against students
across the state and/or country to demonstrate skills in those areas.

o Interscholastic Athletics: As identified by stakeholder opportunities and partnerships,
athletic programs will be developed. Football, basketball, STEP team, ultimate Frisbee,
and soccer are just some examples of athletic options that may be available at the
School.

Safe and Orderly Environment
The need for a safe and orderly environment that is rooted in clear expectations and procedures
is critical to ensure a school environment that is conducive to learning. More details regarding
the school-wide behavior plan and code of conduct can be found in Section 8 of this application,
but the School will implement the five areas of Marzano’s research that are recommended to
achieve a safe and orderly environment:

1. Establish rules and procedures for behavioral problems that might be caused by the
school’s physical characteristics or the school’s routines
Establish clear school-wide rules and procedures for general behavior
Establish and enforce appropriate consequences for violations of rules and procedures
Establish a program that teaches self-discipline and responsibility to students
Establish a system that allows for the early detection of students who have high potential
for violence and extreme behaviors

aorLN

There will be high expectations for student behavior through implementation of Restorative
Justice. The School will hold the belief that the students’ social environment is just as important
as the academic curriculum. Teachers will use strategies from this program to promote social
development, responsibility, and communication skills within the students. Routines and
procedures will set the tone of an efficient, focused classroom. The aim is to provide an
environment that is safe not just in the physical sense, but also in the sense that students feel
safe to explore ideas in a new way and share their opinions, beliefs, and academic findings. The
School will determine the best strategies for implementing the philosophy of this program to
develop a cooperative culture.

L,
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The School may offer social-skills training in addition to the Restorative Justice program for
those needing additional support. Peer Counseling/Mediation is also an option for student
development. Opportunities for mentorship will also be provided by staff members or
partnerships with other entities to support behavioral and academic growth of the students.
Within the School, there may be peer mentor programs between the upper grades and the lower
grades to further motivate students to succeed both academically and behaviorally. Honor roll
assemblies, pep rallies, and other motivational events will be hosted to reinforce positive
choices within the School.

Collegiality and Professionalism

This school-level factor pertains to the manner in which staff members interact with each other
both socially and professionally. In a collegial environment, teachers are supportive of one
another in their attempts to learn and grow as professionals. In a professional school
environment, staff members are given multiple opportunities to develop their skills and subject-
matter knowledge. The School will foster both of these areas in the following ways:

New Teacher Induction/Returning Teacher Orientation

All new teachers (including those who are new to CSUSA'’s network of schools, not just the field
of teaching) will receive comprehensive training that ensures their understanding of the GVC
and Education Model. Trainings will include a wide range of topics including, but not limited to
Art and Science of Teaching and What Works in Schools, Classroom Management, Curriculum
Mapping, Lesson Planning, Targeted Instruction, Differentiated Instruction, Formative and
Summative Assessments, Grading Philosophy, Tracking Progress, and much more. NTI will be
modified annually based upon the needs of the School and to reflect new strategies and
innovations in effective teacher preparation. This training is in addition to more professional
development sessions that occur at Returning Teacher Orientation for all teachers at the
School.

Quality Education for Students and Teachers (QUEST)

A unique advantage of being a part of the CSUSA network of schools is having the opportunity
to participate in the QUEST process, which will occur four times in the first year of the School
and twice yearly (at a minimum) in subsequent years. The QUEST process is a full day, in-
depth process, in which members of the CSUSA network who have had proven success in their
roles (principals, high-performing teachers, curriculum specialists, and CRTs) observe teachers
and provide feedback on instruction. The purpose of the QUEST process is to support the
School with the implementation and monitoring of the Education Model.

The QUEST process examines three critical factors: 1) classroom management, 2) student
motivation, and 3) instructional strategies. The observer, a trained member of the CSUSA
network, observes a lesson to examine how the teacher is integrating educational strategies
within the lesson to promote student learning. The process allows for connection among
professionals to share best practices, in particular with others who have had successful
experiences with similar populations. Those who are paired typically develop relationships in
which they continue to share ideas with each other and their teams to promote effective
instruction.

After visiting all classrooms, the QUEST Team reflects on their day and reviews the data
collected. Recommendations and commendations, derived from trends in the data, are compiled
into a presentation and delivered to the staff to motivate and drive certain instructional practices.
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Based on the recommendations and commendations, the leadership team refines its
professional development focus for the school year. This data is tracked from visit to visit, and
the Governing Board is also kept informed of the School's overall performance and growth on
QUEST visits to monitor fidelity of the Education Model.

Ongoing Professional Development

A model of continuous growth and improvement drives the Governing Board and CSUSA. Not
only are our students learning, but our teachers and administrators are always growing their
craft. To ensure that our teachers and administrators are using the most current research-based
practices, the School will be supported through ongoing professional development to improve
student learning and academic achievement. In compliance with educator certification
requirements, all professional development opportunities are aligned with Florida’s Educator
Accomplished Practices.

During the school year, needs and opportunities for staff training will be identified according to
analysis of student performance data, administrator walk-throughs, QUEST visit data, and
teacher requests. The School will design or select professional development programs based
on the School’s needs with input from administrators, staff, and the community. Professional
development will be held in various ways including Professional Development Days, after school
meetings, team meetings, data chats, or team lead meetings. Table 3.5 below shows a
sampling of professional development that is available. The School may also participate in
district offerings for professional development as needed.

Table 3.5

Using Data to Drive Instruction — CMAs, NWEA, and
other assessments

Writing Strategies Across Subjects
Investigating Thinking in Math

[ ]
Differentiated Instruction e Vocabulary Instruction in Science and Social Studies
Common Expectations ¢ Reading: a Core Skill
Cross-Curricular Instruction e Other Content-based Professional Development
Explicit Vocabulary instruction » English for Speakers of Other Languages
Data Analysis for Data Chats Regulations and Procedures
Targeted Instruction ¢ Exceptional Student Education Regulations and
Minute-by-Minute Plans Procedures
Action Steps and Monitoring Effectiveness
Student Engagement

Incorporating Test Specifications
Student-to-Student Interaction

Six Stages of Feedback

Standards-Based Centers

Critical Thinking Strategies

Maximizing Instructional Minutes
Research-based Innovative Leaming Methods

Curriculum Cadre/Webinars

Throughout the school year, training sessions will be provided on various professional
development topics such as Differentiated Instruction, Observation and Feedback, Common
Assessments and NWEA training, Cross-Curricular Instruction, Data Analysis and Data Chats,
and much more. Curriculum Resource Teachers (CRTs) at the School will attend monthly
sessions and then disseminate the information to facuity at the School. Each year, the focus of
the Curriculum Cadre will change to meet the School’s current educational needs.
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Principals Institute

CSUSA will provide returning principals and new principals with their own professional
development institutes each summer to best prepare for the upcoming year. These institutes will
include information regarding best practices, new regulations, and any other expectations within
their role. Principals and assistant principals will also attend monthly meetings to receive
support within their positions. This support is increased for administrators needing extra
assistance in improving the performance of their schools.

Leading Edge
This opportunity to pursue advancement is offered to the top percentile of staff within the

company. Employees participate in professional development and training sessions to prepare
for future roles such as CRT, curriculum specialist, dean, assistant principal, or principal. The
board and ESP value promoting top talent within the network to maintain fidelity to the
Education Model and support the mission of the School and CSUSA.

Teacher Learning Communities (TLC)

TLCs support teachers throughout the year by focusing on research-based teaching methods. A
master teacher leads the TLC at the School. New teachers meet at least once a month with a
master teacher to receive support and training, share best practices, conduct observations, or
view model lessons. In addition, both the master teacher and new teachers receive support from
the ESP through quarterly training sessions and monthly web-based video training sessions.

Teacher-level Factors
Research shows that the most effective teachers produce higher gains than the least effective
teachers. Over time, this effect on student performance compounds, which shows the
importance of training and retaining the most highly effective teachers. When a teacher
possesses a high level of skill and knowledge in the following three teacher-level factors, the
impact is the most powerful on student achievement (Marzano).

Instructional Strategies

The educational framework founded upon the works of Marzano outline many research-based
instructional strategies that are implemented in the classroom. The effective and systematic use
of the thirteen research-based instructional strategies provides students a unique opportunity for
their learning to be academically rigorous and challenging, yet innovative and focused on
individual student learning needs. Teachers are encouraged to employ whichever strategies will
work best for their students based on data. Marzano’s thirteen high probability instructional
strategies, and others implemented at the school, are described in Section B.

Classroom Management
The School will expect teachers to set up and maintain highly structured classrooms with
effective management techniques to prevent student misbehavior and produce an efficient
learning environment. Teachers will focus on four areas for effective classroom management:

o Establishing and enforcing rules and procedures

e Carrying out disciplinary actions

o Teacher and student relationships

o Maintaining an appropriate mental set

More details regarding the philosophy behind the classroom management techniques of the
teachers can be found in Section 8.
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Classroom Curriculum Design
The teachers of the School will not simply follow a textbook when planning their instruction.
Classroom curriculum design involves the deep understanding of the content students are
expected to learn throughout the year and how to best teach that content in various ways to
ensure students can master that content. The curriculum map will aid in the grouping and
pacing of standards, and teachers will be expected to unpack those standards to be able to
accurately gauge the level of understanding for each student. The School will adhere to the
following principles of Marzano’s research:
¢ Learning is enhanced when a teacher identifies specific types of knowledge that are the
focus of a unit or lesson.
e Learning requires engagement in tasks that are structured or are sufficiently similar to
allow for effective transfer of knowledge.
e Learning requires multiple exposure to and complex interactions with knowledge.

Student-level Factors

Home Environment
With regard to the impact on student achievement, research by Marzano indicates that the
home environment is comprised of three elements:

e Communication about school

e Supervision

¢ Parental expectations and parenting style

No school or teacher can control the impact a child's home environment has on the student
each day or the actions parents take in raising their child. However, the School will make all
attempts possible to keep lines of communication open between the school and the families to
ensure they are supported in their child’s education. The School will keep parents informed of
their child’s reading level and academic progress in school. Teachers will share progress
reports, report cards, NWEA reports, CMA scores, and other pertinent information related to
student performance. Curriculum Nights will be hosted to share ideas and best practices with
regard to helping your child at home with their home learning, reading, test preparation, or other
aspects. Parents will be encouraged to attend board meetings, PTC meetings, or other events
that pertain to the School's improvement. The aforementioned methodologies and other
communication attempts will aim to improve the three elements above for families.

Learned Intelligence/Background Knowledge
To promote the acquisition of learned intelligence and background knowledge, the School will
take the following action steps:

e [nvolve students in programs that directly increase the number and quality of_life
experiences students have.

This will be conducted through live and virtual field trips, guest speakers, real-world
activities and other special events.

e Involve students in a program of wide reading that emphasizes vocabulary development.
The School will have a double period of ELA, and incorporate reading across all subject
areas as much as possible. Each classroom will have a wide variety of fiction and
nonfiction text suited towards students’ interest level and reading levels. Students will be
encouraged to read in their free time, whether that be at home, in the cafeteria, during
dismissal, or any other appropriate time in order to reach their Reading Challenge goal,
discussed in Section 4.
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e Provide direct instruction in vocabulary terms and phrases that are important to specific
subject matter content.
Teachers will participate in training in explicit vocabulary instruction to incorporate into all
subjects. Students will be presented information in a variety of ways (text, visual,
kinesthetic) in order to develop an understanding of the words, then will apply their
knowledge of their vocabulary through written, visual, verbal or other applications.

Motivation

The evidence is clear that students who are motivated to achieve are more likely to do so.
Therefore, the School will make multiple attempts to motivate students in various ways. Through
goal-setting and personalized learning plans, discussed previously, students take ownership of
their learning and set goals to motivate their achievement. Teachers will consistently provide
timely and specific feedback to students on their assignments and classwork to ensure students
know how to fix their mistakes or reinforce their learning. Students will participate in tasks that
are engaging, such as hands-on activities, interactive technology tasks, or other project-based
learning activities, discussed previously in the Instructional Strategies section and below in
alignment to the mission. The School expects its teachers and administrators to invest in the
achievement of students, and therefore personally motivate each and every child to reach his or
her potential.

D. Explain how the educational program aligns with the school’s mission.

Mission: To prepare students for college and careers by creating a learning environment that
integrates a research-based curriculum, a culture of student safety and success, and
concentration on academic rigor while focusing on citizenship and experiential learning through
student engagement.

College- and Career-Readiness

Students will develop college-and career-readiness by participating in the School's Academy
Model, which provides coursework and studies that will prepare students for post-secondary
endeavors. They will be able to take courses for college credit, choose elective classes targeted
towards certain study areas, and participate in internships and other extra-curricular activities to
build key skills. Skills that are pertinent for college or career include critical thinking,
collaboration, presentation, goal-setting, research, technology, and many more. The aim is to
provide an environment that fosters independence and autonomy to set students up for success
in the future.

Research-based Curriculum
The educational program aligns with the School’s mission, as the School will implement a
Guaranteed and Viable Curriculum as its “research-based” curriculum aligned to Florida
Standards, along with Florida Houghton Mifflin Collections and Glencoe Florida Math Connects
as the textbook resource programs. The research behind the GVC comes from the work of
Marzano, who articulates that the GVC is primarily a combination of the factors “opportunity to
learn” and “time.” Both have strong correlations with academic achievement. The concept of
opportunity to learn is a simple but powerful one - if students do not have the opportunity to
learn the content expected of them (in this case, the Florida Standards), there is little chance
that they will. Opportunity to learn addresses the extent to which the curriculum in a school is
“guaranteed.” This means that there must be clear guidance given to teachers regarding the
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content to be addressed in specific courses and at specific grade levels. It also means that
individual teachers do not have the option to disregard or replace assigned content.

Culture of School Safety and Success

The School will hold high expectations for students in regard to both academics and behavior.
Student safety will be a priority, as a highly structured behavior plan focused on procedures and
order will be established to prevent unsafe issues from arising. Bullying prevention is critical to
this plan, and teachers will create a culture in the beginning of the year that has a zero-
tolerance policy on the issue. Administrators, parents, and students will monitor bullying
prevention, allowing students to have the right to report any incidences confidentially. The
School will adopt an “every student is your student” policy, in which teachers are aware of
expected behaviors and encouraged to address all issues they witness. Professional
development will be provided in the beginning of the year to properly train teachers on the
culture of the School, which may include Restorative Justice (described in Section 8 of the
application), CHAMPs, student hall-monitor duties, or other bullying prevention and safety
strategies that can be implemented. Parent, staff, and student surveys will include a component
on safety to receive feedback on the perception of the School with regard to this matter.

A strict uniform policy will be in place to help establish the culture of the School. When all
students wear the same uniform, it develops a sense of unity and belonging. Uniforms minimize
distractions within the classroom, as students can focus on the academic tasks at hand, instead
of the clothes the other students are wearing. This can also help prevent bullying and other
behavioral issues, because students can’t be picked on based on what style of clothes they
have, nor can students wear colors associated with certain gangs or affiliations. Uniforms
establish a sense of order and preparation, and the Governing Board believes that when
students wear uniforms they are “dressed for success.” ‘

The culture of high expectations of student success will be seen throughout the School, as
monitoring of progress will be posted and tracked throughout the entire School. School-wide
goals will be posted for all stakeholders to see when they enter the School. Teachers will post
excellent work, class goals, progress on IFP assessments, and the Reading Challenge, further
motivating students to succeed. The constant reminder of progress and success creates an
environment of healthy competition and expectation of success, as well as team-building, as the
students can get a sense that the entire school is working together to achieve goals. This is
particularly advantageous for students who need the community of support and motivation.

Academic Rigor
The School will focus on rigor in more than one way—through teacher expectations, student
support, and student work. Teachers are expected to hold themselves and students to a high
standard, teaching minute by minute, bell to bell in order to maximize learning. Purposeful tasks
and higher order thinking activities will be conducted, not just rote memorization work. All
students will be expected to be engaged and patrticipate, to ensure for accountability in learning.
If a teacher poses a problem, all students persevere and attempt to solve it in journals or on dry-
erase boards instead of waiting for one student to explain the answer. The teacher may call on
several students to provide answers, then the class can evaluate and determine the correct one
and discuss why it is correct. Students therefore go through a discovery or exploration process
to first make their own inferences and hypotheses about content, adjust those understandings
after instruction from the teacher, then correct their mistakes and demonstrate their new
learning. There will be an emphasis on student-centered learning and developing autonomy in
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processing, evaluating, analyzing, and demonstrating knowledge. Teachers will be there to
support the students, scaffolding learning to make sure that students are able to complete the
more critical thinking tasks that are being implemented. Teachers will be constantly observing
and providing help, as well as taking students in small-groups to further aid those who need
more support. The assignments will require more higher-order thinking skills and real-word
application, such as justification, analysis, and communication to better prepare the students to
be college- and career-ready.

Citizenship

The School will create a learning environment focused on citizenship through its positive
behavior system, such as Restorative Justice. Students will be encouraged to demonstrate
behaviors that encompass moral values of a productive citizen both within the School and
outside of school. The teacher will incorporate character education lessons within the required
content areas, and report cards will include a grade regarding citizenship. The School may offer
incentives for showing great character through weekly, monthly, or quarterly student awards.
The School will encourage community service by possibly coordinating community cleanups,
walks for causes, or other service activities. Students can use these community service events
for completion of their 80-hour volunteer requirement at the School, or they may complete the
requirement at other local entities. The requirement is alignment with the mission in developing
students who display citizenship skills and awareness for their role in the local community.

Student Engagement

Student engagement will be fostered in various ways, as this is critical for student success. The
School will have an understanding of the multitude of learning styles for the students, catering to
their needs in how they learn best. For example, kinesthetic/tactile learners can have the
opportunity to use manipulatives or move in some way during the lesson. Non-linguistic
representation through pictures that correspond to words has proven to be effective in
vocabulary development. Teachers can use PowerPoint presentations with guided notes to aid
in note-taking skills and provide help to students who are visual learners. These are just a
sampling of the strategies the teachers may use to ensure that all needs of the child are being
met. Student-to-student interaction and cooperative learning further enhance understanding as
the students get to work together to build learning. The School will also utilize technology to
support engagement in order to supplement instruction and provide interaction with the content,
through tablets, laptop computers, and interactive displays/panels. Most importantly, teachers
will be hired and expected to present themselves in an enthusiastic manner that shows their
passion, which will positively impact the engagement level of the students.

A primary focus of CSUSA-managed schools is utilizing technology as an effective method to
increase student engagement and interaction with learning and real-world application. The
School will do the same and leverage many digital curriculum assets to enhance the offerings
for remediation, enrichment, and direct classroom instruction. The goal of technology usage is
to create an interactive classroom and an optimal experiential learning environment by taking
technology out of the hands of the teachers and placing it within the hands of students.

With the integration of technology, all students will have targeted access to curricular resources,
assessments, technology-based intervention, and enrichment enhancing differentiation at the
School. Teachers and students will have technology integrated in the classroom through a
variety of modalities.
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Below are the typical resources incorporated and their potential uses:

Interactive displays/panels with tablets

o Teachers interact with the panel and tablet to display how to complete work, such as
step-by-step math problems, displaying an essay and showing how to edit, or writing
notes on the tablet that display on the screen for analyzing a reading passage

o Teachers can interact with videos/tutorials/PowerPoints on either the panel or tablet

o Students can interact with the tablet to show their work, which can be displayed for
the class to see to evaluate and learn from each other

o Students can use virtual tools to manipulate texts and math problems (i.e.
highlighting texts, showing counters, etc.)

o Tablets can be used to read digital content and books

o Each teacher will have their own laptop that also connects to the panel

Classroom laptop computers

o Students can use these during centers or independent practice to complete work
independently on software

o Students can use these for research or other projects as designated by the teacher

o Students may utilize them during lunch and before or after school if they do not have
access at home

Computer labs/Mobile laptop carts

o Used to work on computer skills, software programs, research projects, PowerPoint
presentations, and other activities

o Used for electives associated with graphic design, computing skills, and other
technology skills

o Can be open before and after school for student use |f they do not have access at
home

o Teachers can request to use these in the classroom for whole-class projects, typing
essays, or completing assignments on software programs

o Used for testing purposes

Document cameras

o Used to display texts, manipulatives, books, or other resources while the teacher or
student interacts

Mounted projector and screen

o Used in art, music, Spanish, and computer labs

o Can connect to their computers to display and present documents

Production room

o Typically includes a camera, green screen, lights, AV equipment, and Safari
Montage encoders

o Used for filming, processing, and streaming morning announcements

o This room can also foster student creativity in developing presentation and videos for
various projects and activities

Multi-purpose room

o Outfitted with sufficient audio/video equipment for presentations

Teachers will be trained to integrate technology into the student-learning environment to
increase academic achievement for each student.

Wireless networking will also be employed throughout the School to allow students instant
access to digital content, which will be provided by Safari Montage. This innovative program
provides schools with access to preloaded educational videos tied to the curriculum from
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reputable sources such as BBC, National Geographic, PBS, and more. The videos are
preloaded to enable schools to stream content without having to spend time downloading
videos, maximizing instructional time within lessons. The School will also have the ability to
utilize Safari Montage to upload its own digital content and disseminate it to all classrooms,
providing a new mode of communication and education for its 21% century learners.

To support the use of technology in the classroom, the School will have access to an
Innovations Team at CSUSA. This team of experts has many facets of support in which they
aim to bring 21% century skills and products into the classroom to further enhance the learning
environment. Some tasks include:

e Utilizing a rigorous review process for new software, platforms, etc.

¢ Providing support with software and interactive technology

¢ Researching new ways to support teachers in instructional strategies

In addition to utilizing technology for student engagement, it is also used for online testing. The
School will be required to have sufficient numbers of qualified computers or devices to take
tests and the infrastructure to enable those devices to work properly, including sufficient
wireless connectivity and bandwidth. The School's Technology Plan, which can be found in
Appendix H, will comply with online testing requirements.

E. Explain how the setvices the school will provide to the target population will help
them attain the Next Generation Sunshine State Standards, as required by section
1002.33, F.S.

A key tool the School will utilize that has been successful at other CSUSA-managed schools to
effectively determine students’ levels in English language arts and math is the nationally-
normed intenm assessments, administered by NWEA. These adaptive assessments allow the
School to target exact proficiency and determine how far above or how far below a child is from
grade level. Teachers will have the capability of seeing the standards the students have
previously mastered, what they need to review to become more proficient, and what they are
ready to learn next. This data is used to effectively group students based on specific skill sets
and target instruction to fill skil gaps and master the standards. Data chats held with
administration allow the leadership team to monitor progress towards attainment of the
standards.

The Education Model described throughout this application allows teachers the ability to
continuously teach and assess students to determine mastery of the standards. After an
instructional unit, teachers grade assessments based on a specific level of mastery of the
standards and determine whether the class should move on to the next standard, or whether the
concept needs to be taught in a new way. Students who have not yet demonstrated mastery will
continue to receive support through targeted small group instruction, even if the class moves on
to the next unit. Students will receive intensive interventions if they continue to not master skills
and concepts. The School will use a Response to Intervention (Rtl) model to ensure students
are receiving the appropriate interventions based on their perfformance. Strategies for ensuring
that students receive additional instruction include targeted small group instruction,
intervention/elective period, push-in/pull-out support, tutoring, and Saturday School.
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Response to Intervention
Between diagnostic and NWEA assessment periods, teachers will administer a variety of
assessments to students in need of intervention, or to those who are not responding to
interventions:
e Fluency Assessments — Such as oral reading fluency checks and high frequency word
checks to determine fluency progress.
e Running Records — Periodic administration allows teachers to track instructional reading
level progress.
e Curriculum-Based Measurement (CBM) — Provides information on reading ability and
growth to make appropriate instructional decisions
e Comprehension Measures — Can be used both formally and informally, and examples
include a maze procedure of Content Area Reading Inventory (CARI). The National
Institute for Literacy provides a bank of assessments appropriate for use with older
readers.

All elements of progress monitoring will be shared with parents through the report card and data
conferences, which are conducted at least quarterly. Parents will have the option to schedule
conferences as needed with the teacher. This connection between home and school will
enhance students’ ability to achieve annual progress. The School's Student Support
Team/Response to Intervention/504 models are aligned with all federal and state laws to ensure
all students, including students with disabilities, receive a free appropriate public education
using a guaranteed and viable curriculum to ensure learning gains. The Rtl model includes:
o Tier 1 — Standards-Based Classroom Learning
All students participate in general education leaming that includes universal screenings
to target groups in need of specific instructional and/or behavioral support;
implementation of the Florida Standards through a standards-based classroom structure;
differentiation of instruction, including flexible grouping, multiple means of learning, and
demonstration of learning; progress monitoring of learning through multiple formative
assessments; and positive behavior supports.
o Tier 2 — Needs-based Learning
In addition to Tier 1, targeted students participate in learning that is different by including
a standard intervention protocol process for identifying and providing research-based
interventions based on student need, on-going progress monitoring to measure student
response to intervention, and guided decision-making. Instruction occurs in small-groups
in addition to the time allotted for core instruction.
e Tier 3 — SST-Driven Learning
In addition to Tier 1 and Tier 2, targeted students participate in learning that is different
by including intensive, formalized problem solving to identify individual student needs;
targeted research-based interventions tailored to those individual needs; different
curriculum resources; frequent progress monitoring; and analysis of student response to
intervention(s). The time spent on instruction for Tier 3 students is in addition to the
combined Tier 1 and Tier 2 amounts.

The School’s curriculum resources for English language arts are embedded with differentiated
instructional lessons, strategies, and assessments that are associated with each Rtl tier. The
increased instructional minutes for Tiers 2 and 3 are described in Table 3.6 regarding the
progression plan for reading instruction. The Supplemental Intervention Reading Program and
Comprehensive Intervention Reading Program, both described in Section 4: Curriculum Plan,
are aligned to meet the needs of the students in each tier and describe the resources used.
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100-minute Language Arts Class
(Double ELA Period)

On-grade-level Instructional Plan
+

50-minute Intensive Reading Class
On-grade-level Instructional Plan
+
Strategic Instructional Plan
+
30-minute Daily Intervention Sessions
60-minute Tutoring Sessions

Intervention/Elective Period
Students receive targeted instruction in classes during a specific time period that are grouped
based on their various levels of performance and targeted skill gaps. Each quarter, the groups
are adjusted accordingly based on NWEA, CMA, and classroom data to ensure students
continuously get the support they need. Examples of grouping include:

e Students that are below grade level will receive an intensive reading class focused on
comprehension and word attack skills.

e Those students who are on grade level in reading, but still need support in math, will
receive instruction geared towards mastery of foundational concepts and skill practice in
intensive math.

e Students who are above proficient in both reading and math will be able to participate in
an elective period that correlates with their chosen academy path.

Push-in/Pull-out Instruction
One way that students receive targeted instruction that aligns with our Rtl model is through
push-in/pull-out instruction. Certified teachers will be available to pull-out or push-in with
students who are below grade level. As described in the Rtl model, students will also receive
extra instructional time to meet the demands of the curriculum. This additional time for
instruction outside of core courses will be crucial for increasing student learning gains, as
increased instructional minutes is the primary driver for catch-up growth, as stated in Annual
Growth for All Students and Catch Up Growth for Those Who Are Behind. (Fielding, Kerr, Rosier
2007).
Tutoring/Saturday School

When students are not making adequate learning gains, as indicated on NWEA interim
assessments or by not earning passing grades in class, there are additional resources
available. Help with schoolwork is offered during specific office hours throughout the week to
assist students in need of extra practice. For students requiring additional intervention, after-
school tutoring will also be available at the School. These sessions are derived from the
operating budget and are applied to those students requiring extra intervention to bring them up
to grade-level expectations. Teachers use a set curriculum in a small group setting that is
targeted to students’ skill deficiencies as determined by diagnostic and formative data. This plan
for assisting remedial students involves continuous collaboration between all stakeholders.
Initiating and strengthening collaboration between school, home, and communities provides the
basis for support and reinforcement of student learning. Involving parents and students and
engaging them in a collaborative manner is critical to academic success. '
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Instructional Focus Plan

To further monitor progress towards mastery of the standards, teachers, in conjunction with the
School’'s administrative team, will plan together and schedule learning objectives aligned to the
data-driven Instructional Focus Plan. This calendar is developed based on the data provided by
each CMA report, which teachers analyze to determine what standards the students need to be
re-taught, or taught more in-depth than previously expected. This constant spiral instruction not
only helps students reach mastery, but also reinforces concepts for better retention of
information. The calendars include targeted standards, plans for instruction, and weekly
assessments. A reflection space is designated for teachers to note the results of the
assessment. Classroom teachers develop the calendars several times throughout the year to
adjust instruction based on results. The GVC is thereby differentiated to meet the needs of the
students within the School while maintaining rigorous pacing and high expectations. These
calendars are developed for both ELA and mathematics, and teachers are encouraged to post
and track results within the classroom to motivate and challenge their students.

Instructional Strategies

The School will employ other various strategies to meet the needs of the target population and
ensure students are engaged and challenged with their learning in order to attain mastery of the
standards. As described previously, these strategies, used in conjunction with information
obtained from NWEA with regard to the skills students are ready to learn, will help provide a
learning environment that pushes students beyond what they might experience in a typical
classroom setting: '

e Blended learning
Student-centered learning
Project-based learning
Thirteen high probability instructional strategies
Multiple intelligences
Cross-curricular learning
Cooperative learning

Cambridge

To further accommodate those students who are above grade level and high achievers, the
School will implement the Cambridge program. This program can only be applied for once the
school has opened. This program provides an international, pre-university curriculum and
examination for students who benefit from a rigorous academic program. Cambridge courses
are demanding courses that emphasize higher order thinking skills, oral skills, writing skills,
problem solving, teamwork, and investigative skills. Highly motivated students who excel
academically and are well rounded in their extracurricular activities are attracted to this program.
Cambridge students are expected to have high academic expectations, be self-motivated, have
good study habits, and demonstrate a commitment to succeed. The program is offered in
various subjects, but there is also a Global Perspectives component available in which students
have the opportunity to place their personal perspectives in a global context to research and
explore a range of issues that challenge people across the world. Students also have the option
for interdisciplinary and skills-based subjects. Students develop 21t century skills by
collaborating with others, communicating in multiple forms, evaluating arguments, and thinking
independently and reflectively.
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If the school intends to replicate an existing school design:
F. Provide evidence that the existing design has been effective and successful in raising
student achievement.

School grades for the 2013-14 school year, released by Florida’s Department of Education, are
evidence of the success of the CSUSA Education Model in Florida and evidence that CSUSA’s
Education Model has been effective and successful at producing results and in raising student
achievement. As a network, CSUSA schools measure success not only in levels of proficiency,
but also in growth of students over the course of the year. At CSUSA, the average proficiency
rates and rate of growth exceeded that of the state of Florida in reading, math, science, and
writing for 2013-2014. Each school in CSUSA's Florida network exceeded the net growth of the
district in which it operates (the LEA). Additionally, CSUSA'’s net proficiency growth in reading,
math, writing, and science is almost 10 times higher than the state of Florida.

The strong overall performance in CSUSA’s Florida network can be attributed to a commitment
to raising student achievement by teachers and administrators and the implementation of
several academic components of CSUSA’s Education Model, including differentiated instruction,
tutoring, push-in/pull-out support, blended learning, and research-based instructional materials.
Table 3.7 shows the proficiency of CSUSA Florida schools compared to the state average.

Table 3.7

CSUSA FL Schools
State of Florida

CSUSA FL Schools

CSUSA FL Schools
State of Florida

CSUSA FL Schools

CSUSA FL Schools
State of Florida

CSUSA FL Schools
State of Florida . ' +2

All values in Table 3.7 are based on the average FCAT 2.0 and EOC
performance across all grades for the indicated entity. Values are obtained from
http./ffcat.fidoe.org/resultsEOC/ and
http:/ffcat.fidoe.org/resultsFCAT2/default.asp.




CSUSA operates.

e On average, proficiency at CSUSA schools increased by almost five percentage points

per subject in 2013-14.

e CSUSA’s net proficiency growth in reading, math, writing, and science is almost 10 times
higher than FLDOE schools statewide. The 19 percentage point increase is the
estimated equivalent of a 19-point school grade increase from the previous year.

Table 3.8
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CSUSA Network Highlights

e The CSUSA network of schools exceeded Florida's average proficiency and rate of
growth in reading, math, science, and writing for 2013-2014.

e The CSUSA network of schools exceeded the net growth of every district in which
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Table 3.8 above shows that proficiency rates increase the longer schools and students are part

of the CSUSA network:

e While school proficiency increases with school tenure, the year-over-year growth is
elevated in developing schools. Second-year schools did especially well in 2014,
particularly in writing where they had an average 23 percentage point increase from

2013 to 2014 and a proficiency advantage over CSUSA veteran schools.

e The CSUSA family of schools made gains in every subject, all of which exceeded state-

level gains throughout Florida.

e Every one of CSUSA’s second-year schools in Florida exceeded its district’s rate of

growth from 2013 to 2014 in math and writing.

e 88% (7 of 8) of second-year schools exceeded the writing proficiency levels of their

districts.

e 84% (16 of 19) of CSUSA schools that have been open at least five years exceeded
their district’s reading proficiency.

Further evidence that the existing educational model has been effective and successful in
raising student achievement can be found in Table 3.9, which shows the growth and proficiency
metrics throughout the state. Seven CSUSA-managed schools exceeded their district's

proficiency and growth school-wide in every subject.
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Table 3.9

Renaissance Charter School at Cooper City

Hollywood Academy of Arts & Science

Hollywood Academy of Arts & Science Middle 75 79 4 33 79 46
Renaissance Charter School at Coral Springs 62 71 55

Sode - = 56 oy 1 52 :
Renaissance Charter Middle School 67 78 11 67 3

Duval . L esg | 82 7 4 0

Duval Charer High School at Baymeadows 42 52 10 69 2

Duval Charter School at Baymeadows 71 79 8 60 8

Table 3.10 below shows the success of the replicated model across Florida, as demonstrated
by school grades in the established CSUSA schools.
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Broward Coral Springs Charter School A A A A A A 33%
Broward Hollywood Ac_ademy of Arts & A B A A A A 59%
Science
Hollywood Academy of Arts & o
Broward Science Middle School A A A A A A 62%
Broward North Broward Academy of A B A A A B 79%
Excellence
North Broward Academy of o
Broward Excellence Middle School A B A A A A 74%
Broward Renaissance Cha:jter School A B A 56%
at Coral Springs
Broward Renaissance Chaﬁer School B B B 61%
at Plantation
Dade Aventura City of Excellence A A A A A A 10%
Schootl
Dade Downtown Miami Charter A A A B c 93%
School
Dade Keys Gate Charter School B C B A 74%
Renaissance Elementary o
Dade Charter School A A A A A 29%
Dade Renaissance Middle Charter A A A A A A 47%
School
Dade Keys Gate Charter High c B A
School
Duval Duval Cha.rter School at c D c
Arington
Duval Duval Charter School at A A A
Baymeadows
Duval Baymeadows Charter High B B A
School
Hillsborough Woodmont Charter School C F D
Hillsborough Winthrop Charter School A B C -
Lee Bonita Springs Charter c B A A A A 49%
School
Lee Cape Coral Charter School B C B B A C 74%
Lee Gateway Charter Elementary c B A A A A 69%
School
Lee Gateway Charter High School B B A A B B 54%
Gateway Charter o
Lee Intermediate School c B A A A A 58%
Lee Six Mile Charter Academy B B A B B A 60%
Osceola Canoe Creek Charter A c B A A B 68%
Academy
Osceola Four Corners Charter School A A A A A A 64%
Osceola P. M. Wells Charter Academy A C B B B B 81%
St. Lucie Renaissarnce Charter School A c B A C

of St. Lucie

*A school is considered “established” if it has been open for at least three years.
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Image 3.6 below provides a few additional highlights of CSUSA’s network in Florida and further
evidence that the existing Education Model and design has been effective and successful in
producing results and raising student achievement.

~ CSUSA BY THE NUMBERS

2013-2014 CSUSA High School Highlights
Success of the CSUSA Education Model in high schools is evidenced by the performance data
shared below. Table 3.11 shows the school grade comparison for the past five years of CSUSA-
managed schools versus the district in which the school resides. Grades highlighted in green
meet or exceed the school district grade (corresponding data can be found in Appendix D).

Table 3.11
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Duval Charter High School at Baymeadows (DCHS)
For the 2013-2014 school year, DCHS outperformed the district in reading, math, science, and
writing proficiency. In fact, the school outperformed the district in proficiency for all subjects by
double-digit percentage points. Also, when compared to the district, DCHS achieved higher
learning gains for students overall and learning gains for the lowest quartile in both reading and
math. The school made impressive improvements in overall proficiency from 2013 to 2014,
jumping 10 percentage points in reading, 9 points in math, and 12 points in writing.

Gateway Charter High School (GCHS)
From 2013 to 2014, GCHS increased overall proficiency for reading, math, science and writing;
the most impressive growth was demonstrated in the percentage of students proficient in math,
jumping 19% points from 49% in 2013 to 68% in 2014. The school demonstrated outstanding
growth in learning gains as well, increasing by double digit percentage points for learning gains
overall and learning gains for the lowest quartile. In addition, GCHS outperformed the district
with regard to math, writing, and science proficiency, as well as with reading and math learning
gains for all students and those in the lowest quartile. With continued focus on the students
below grade level, as indicated by the achievement in learning gains in reading, the school will
achieve the catch-up growth needed to increase reading proficiency.

Keys Gate Charter High School (KGCHS)

KGCHS experienced success in the areas of math and science from 2013 to 2014.
Improvements were made in math in the percentage of students who are proficient, students
achieving learning gains, and students in the lowest quartile making learning gains. In fact,
KGCHS outperformed the district with regard to the percentage of students in the lowest quartile
achieving learning gains. Additionally, KGCHS increased science proficiency from 2013 to 2014
by five percentage points, whereas the district only increased by two percentage points. To
increase student performance in reading and writing, KGCHS will implement a double period of
ELA and an improved intervention plan, similar to the proposed School described in this
application.

Coral Springs Charter School (CSCS)
In 2014, on average, CSCS outperformed the district in reading, math, writing, and science
proficiency by almost 13 percentage points. More impressively, for the past five years, CSCS
has exceeded the district in the following areas:
e Reading, math, and science proficiency
e Learning gains overall for reading and math
e Learning gains for the lowest quartile in reading

Most recently, from 2013-2014, CSCS students improved their performance in reading and
writing proficiency; reading and math gains overall; and reading and math gains for the lowest
quartile.

G. Desctibe the applicant’s capacity to replicate an existing school design.

Renaissance Charter School, Inc., the Governing Board, currently operates the following high-
performing charter schools pursuant to § 1002.331, Fla. Stat. (2014) listed in Table 3.12.
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Table 3.12

demy

yw rts & Science Elementary
Hollywood Academy of Arts & Science Middle

North Broward Academy of Excellence Elementary

North Broward Academy of Excellence Middle

Renaissance Charter School at Coral Springs

Duval Charter School at Baymeadows

Renaissance Elementary Charter School
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Renaissance Middie Charter School

The Governing Board's record of not only operating high-quality charter schools, but also in
replicating and expanding, is reflected in the success of its schools closing historic achievement
gaps and significantly increasing student academic achievement for all students—including
economically disadvantaged and minority students. The portfolio of Renaissance Charter
School, Inc. includes a National Blue Ribbon Award winner and the 2012-2013 #1 middle school
in Broward County.

Via the partnership with CSUSA, the Governing Board has access to the necessary support and
infrastructure for replication. Resources from CSUSA’s support center, the central office in Ft.
Lauderdale, will enable the replication of the CSUSA model with customization to meet the
needs of the students of Palm Beach County. CSUSA’s New School Opening Team is critical to
its success in replicating schools. NSOT members represent each functional area within
CSUSA focused on ensuring all tasks that are required to open a brand-new school are
completed on time and correctly.

NSOT will manage the following tasks:
e Facilitate weekly or bi-weekly (depending on time of year) meetings for the purpose of
identifying issues
Develop recommendations and oversight of project status :
Implement systems for quality assurance, support, oversight and accountability
Develop full-scale project plans specific to each school project
Track project deliverables using appropriate tools
Consistently monitor and report on the projects’ progress to department heads and the
CSUSA Executive Team

The Governing Board and CSUSA have both incrementally grown their network of schools in
Florida over the past 17 years. As its number of schools has grown and its geographic
dispersion throughout the state has expanded, CSUSA has increased its staff and support
center and implemented regional support roles.
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The two main regional support systems that have been established are:

e Regional Curriculum_ Specialists: These specialists are part of the corporate support
center but are assigned to support schools full-time in analyzing program effectiveness,
conducting professional development, and monitoring performance. They are in schools
meeting with leadership and visiting classrooms on a routine basis. They support the
development of Instructional Focus Plans with school leadership to create project plans
for academic success, conduct data chats with instructors on their student data to refine
instructional strategies and differentiated instructional techniques, and participate in
QUEST site visits to schools to evaluate the fidelity of implementation of the CSUSA
Education Model.

» Regional Directors: The Regional Directors are each assigned to an area of the country
or state and oversee the schools in that geographic region. The directors oversee school
principals and serve as the key point person for troubleshooting, mentoring, and
accountability. They serve as the link between school principals and the Vice President
of Education, who is based at CSUSA’s corporate support center.

A rigorous process consisting of four components is used for determining readiness for
replication:

1. Track record of outstanding performance

2. Systemic implementation of the Education Model

3. Support and infrastructure for replication

4. Vision alignment for the replicated school

Track Record of Outstanding Performance
The first component in determining readiness for replication is ensuring a track record of
outstanding performance in both the academic and operational aspects of the existing school.
Performance is measured across five strategic priorities: 1) Academic Excellence; 2) Financial
Health; 3) Growth; 4) Operational Performance; and 5) Culture of Excellence. As such,
Renaissance has a track record of outstanding performance as illustrated above.

Systemic Implementation of the Education Model
The second component in determining readiness for replication is ensuring that the systems and
processes that yielded outstanding performance results were implemented systemically. The
Education Model provides a comprehensive process and feedback loop for identifying and
addressing gaps in students’ learning and teachers’ instruction using a 6-step Education Model
outlined in Sections 3 and 4. The entire process depends on teachers having a GVC to ensure
that skills and content can be covered in the time available for instruction.

Support and Infrastructure for Replication

The third component in determining readiness for replication is ensuring that the necessary
support and infrastructure for replication is in place. A comprehensive plan is created to ensure
strong, stable, and effective governance and leadership; evaluate governance and leadership
capacity and ensure succession and leadership development plans are in place; allocate
sufficient human resources for a successful replication without putting existing schools at a
disadvantage; ensure a financial plan is in place for addressing the needs of starting a new
school; and that the educational program, professional development, and data systems can be
replicated.
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Vision Alignment for the Replicated School

The fourth component in determining readiness for replication is ensuring vision alignment for
the replicated school to the local community needs, target population, and accredited practices.
Demonstrated support for replication in the school community is critical to the success of the
replicated school, as well as clearly defining the target population to be served to ensure
educational programming meets their specific needs. Additionally, incorporating replication into
the School’s mission, vision, and/or strategic plan helps ensure successful replication of high-
quality practices of the existing school.

For new schools and schools that do not meet their targets, additional support is provided to
ensure proper implementation of the Education Model. The list below names the tools used for
intervention for these schools with increased attention and monitoring.

New Teacher Induction: All new teachers will receive comprehensive training that
ensures their understanding of the GVC and Education Model. NTI will be modified
annually based upon the needs of the School and to reflect new strategies and
innovations in effective teacher preparation.

Ongoing Professional Development: To ensure that our teachers and administrators are
using the most current research-based practices, the School will be supported through
ongoing professional development to improve student learning and academic
achievement. Returning principals and new principals will both have their own
professional development institutes each summer in order to best prepare for the
upcoming year. These institutes will include information regarding best practices, new
regulations, and any other expectation within their role. Principals and assistant
principals will also attend monthly meetings to receive support within their positions. This
support is increased for administrators needing extra assistance in improving the
performance of their schools.

QUEST Visits: Schools that are not meeting expectations will have an increased amount

of school site observation visits, which consists of a full day, in-depth process in which
members of CSUSA’s network who have had proven success in their roles observe
teachers and provide feedback on instruction. The purpose of the QUEST process is to
support the School with the implementation and monitoring of the Education Model.
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Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will
prepare students to achieve the Next Generation Sunshine State- Florida Standards.

The Academic Core
A common academic core prepares all students for both State assessment tests and post-
secondary endeavors.

Students entering grade nine as of 2014-2015 need to complete the requirements from the
Florida Department of Education listed in Table 4.1 below in order to graduate. Students will be
offered the 24-credit standard diploma option, as well as the Advanced International Certificate
of Education (AICE) curriculum. The School will adhere to all statutory requirements with regard
to high school graduation and progression, including EOC calculation in final grades.

Table 4.1

ELALIL I, WV

English Language Arts (ELA) — 4

credits ELA Honors, Advanced International Certification of Education (AICE)

and/or Advanced Placement/AP courses may satisfy this requirement
Mathematics — 4 credits Must include Algebra 1 and Geometry
1 credit in World History
1 credit in U.S. History
.5 credit in U.S. Government
.5 credit in Economics with Financial Literacy
Must include Biology 1, and two equally rigorous science courses
Two of three required credits must have a laboratory component
1 Credit Fine and Performing Arts, Speech and Debate, or Practical Arts
1 Credit Physical Education (to include the integration of health)
8 Elective Credits
1 Online Course
Students must earn a 2.0 grade point average on a 4.0 scale

Social Studies — 3 credits

Science — 3 credits

The School will offer courses made available by Florida Department of Education. The courses
listed will be connected with course codes out of the Florida Department of Education course
code directory as provided on their website at
http.//www.fldoe.org/core/fileparse.php/7746/urit/1516CCD-Basic9-12. pdf.

The School will develop a Cambridge Program. The University of Cambridge Advanced
International Certificate of Education (AICE) Program at the High School will be an international,
pre-university curriculum and examination system for students who benefit from a rigorous
academic program. A Cambridge course combines the content of the Honors or AP curriculum
with the content students must learn to write the Cambridge papers successfully.

Cambridge courses are demanding courses that emphasize higher order thinking skills, oral
skills, writing skills, problem solving, teamwork and investigative skills. Cambridge students are
expected to have high academic expectations, be self-motivated, and possess good study
habits. They must demonstrate a commitment to succeed in this rigorous program.
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The Cambridge curriculum aims to encourage the skills of independent research and
investigation, the use of initiative and creativity, and the application of knowledge and skills. A
range of assessment techniques is used. Emphasis is placed on the use of externally marked
examination papers by the University of Cambridge International Examinations (AICE) and on
compulsory practical work where appropriate. An important principle of this examination system
is that students are rewarded for positive achievement—what they know, understand, and can
do—rather than being penalized for an accumulation of errors. This requires students to
demonstrate a high level of literacy and the ability to organize knowledge and ideas to produce
reasoned written responses.

Plan of Core Academic Courses

Because students in grade 9 benefit from sustained skill development, which builds upon and
consolidates the skills acquired in grades K — 8, the 9" grade academic program is highly
prescribed. All 9" grade programs focus upon the consolidation of skills, a core of common
learning, and the development of higher level thinking skills. The typical progression of core
courses is described below and students will be required to attain the credits for graduation. The
order of some courses and electives may vary depending on previous academy choice,
previous credit attainment and student ability/interest.

English or English through ESOL

Emphasizes basic skills in reading; in writing clear, coherent exposition; and in developing a
more varied and stronger vocabulary. Texts include a Shakespeare play, anthologies of short
fiction, poetry, and at least one novel per semester. Students in Honors level classes will read a
minimum of 1 novel per quarter. The core resource used for ELA courses will be Houghton
Mifflin Collections. Students in English through ESOL will have access to the same curriculum
as student in English but will receive instruction with ESOL Strategies for English Language
Learners and will be grouped with other ESOL students. Students will progress through ELA | -
IV throughout high school.

Mathematics

Algebra | provides a program of study that acknowledges students’ different levels of
achievement. Normally the typical progression will be Algebra | then Geometry. Students who
have completed these courses may continue in the next appropriate sequence of mathematics
courses (i.e. Algebra Il and Pre-Calculus). The core resource used will be Glencoe Math
Connects.

Social Studies

Students begin by taking World History, which serves as an introduction to the study of history
from ancient civilizations to the 15" century. It examines a wide range of early societies from
Africa and Western Europe to China. Readings focus on the effects of geography and climate
on the growth of civilization, the interaction of cultures, the evolution of social and political
institutions, religion, and philosophy. Students read a significant number of primary sources as
well as secondary accounts and interpretations. Analytic thinking, reading, and writing skills are
emphasized. A major research paper in conjunction with another academic discipline is required
in the spring semester. In subsequent years, students will take U.S. History, U.S. Government,
and Economics with Financial Literacy. Core resources will be provided by the McGraw-Hill
Networks series.
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Science

Typically students will begin their 9" grade study of science in Physical Science or Earth/Space
Science, then the recommended sequence of Biology, Chemistry, and Physics is preferred, but
for students who have passed Algebra | in middle school may begin with Biology or Pre-AICE
Biology, then progress into Chemistry or AICE Chemistry, and Physics or AICE Physics.
Students have options for progression though, as long as they fulfill their graduation
requirements with their selections. The aim is to have students build their progression based on
science and mathematical skills learned in each course. Core resources will be provided by
McGraw-Hill/Glencoe.

Intervention/Elective Period

As a result of legislative changes in 2015, intensive reading and math are no longer required for
students who scored below a level 2 on the state-mandated assessment. However, the
Governing Board and CSUSA value providing instruction that best meets the needs of their
students. Therefore, the School will still offer intensive reading and intensive math to students
below grade level during intervention periods. These periods will be targeted toward specific
skill gaps for each cohort. Cohorts will be flexible since students may change their intervention
period/intensive class as they master their skills (i.e. a student may start in a period for fluency,
then as they master foundational skills, they move into a comprehension period). Intensive
reading courses emphasize basic reading, comprehension, and analytical skills. Intensive
mathematics courses emphasize basic computational and arithmetic skills. ESOL students in
need of intensive reading may take Developmental Language Arts Through ESOL. Students
who do not need intensive courses will take electives.

Senior Project
As a culmination of a student’s academic and community learning experience, each senior
completes a Senior Project that is a graduation requirement. This project is required in the
second semester of the students’ senior year. Included within the project is a submission of a
proposal, research, timelines, and thesis to an interdisciplinary faculty committee, which
approves all Senior Projects. Each project must have a faculty advisor who, with the Project
Committee, interviews, reviews, and grades each student’s project.

Response to Intervention

Additional learning opportunities are allocated and measured using a Response to Intervention
(Rtl) model. This model is a multi-tiered approach to providing services and interventions
through the Collaborative Problem Solving Team (CPST) to our students at increasing levels of
intensity based on progress monitoring and data analysis, which is aligned with all Federal and
State of Florida laws. The Schools Response to Intervention (Rtl) correlates with the FLDOE
Statewide Response to Instruction/Interventions Implementation Plan to ensure all students are
educated using a guaranteed and viable curriculum and ensure learning gains. The Rtl model,
along with additional learning opportunities described in Section 3, aims to help students
achieve the Florida Standards and Next Generation Sunshine State Standards.

B. Describe the research base and foundation materials that were used or wzll be used
to develop the curriculum.

In What Works in Schools, Robert J. Marzano discusses three types of curricula: 1) the intended
curriculum, 2) the implemented curriculum, and 3) the attained curriculum. The intended
curriculum is the NGSSS and Florida Standards — the content specified by the state of Florida to
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be addressed in a particular course or grade level. The implemented curriculum is the content
actually delivered by the teacher, and the attained curriculum is the content actually learned by
the students. The School's GVC is mapped to the NGSSS and Florida Standards and is
designed to eliminate the possible discrepancy between the intended curriculum and the
implemented curriculum for all students in grades 9 —12.

The GVC, the proven framework behind What Works in Schools, provides teachers with the
intended curriculum sequenced and organized in a manner to ensure the essential content is
addressed in the instructional time available, thereby giving students the greatest opportunity to
learn the content expected of them at each grade level or subject.

The School will follow the action steps below for implementing a GVC as indicated by Marzano’s
research:

1. ldentify and communicate the content considered essential for all students versus

that considered supplemental or necessary only for those seeking postsecondary
education.
The GVC includes the Florida standards and NGSSS clustered and ordered in a
particular manner, with the standards unpacked to ensure teachers understand all of the
essential concepts students must learn. This is shared with teachers prior to the start of
the school year so they can plan appropriately.

2. Ensure that the essential content can be addressed in the amount of time
available for instruction.

As indicated above, the standards are clustered into logical groupings so teachers can
teach concepts in conjunction with others for the most efficient use of instructional time.

3. Sequence and organize the essential content in such a way that students have

ample opportunity to learn it.
Not only is the content organized in a particular manner, but the School’s Instructional
Focus Plan allows for teachers to spiral old concepts to ensure students have multiple
opportunities to master skills. The curriculum map includes essential questions,
evidences of learning, sample resources, essential vocabulary, and other pertinent
information needed to teach the concepts.

4. Ensure that teachers address the essential content.

Administrators and CRTs will monitor the concepts taught through walkthroughs, lesson
plan reviews, data chats, and CMA results.

5. Protect the instructional time that is available.

Teachers are expected to follow a minute-by-minute plan with a sense of urgency for
every lesson. Procedures and routines are taught until they become automatic habit to
decrease the amount of time spent on transitions. The School will minimize interruption
of lessons by limiting the number of announcements made over the PA system during
the school day and ensure that teachers are informed of changes in scheduling and
other issues with advance notice.
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Implementation of the GVC is supported through the following:

e |Instructional Focus Program (IFP): Teachers, in conjunction with the School's
administrative team, plan together and schedule learning objectives aligned to a data-
driven calendar. The calendar is developed based on the data provided by each NWEA
assessment which teachers analyze to determine what standards the students need to
be re-taught, or taught more in-depth than previously expected. The calendars include
targeted standards, plans for instruction, and weekly assessments. A reflection space is
designated for teachers to note the results of the assessment, as well as thoughts on the
instruction or activities to be considered for revision. Classroom teachers will develop the
calendars several times throughout the year to adjust instruction based on results. The
GVC is thereby differentiated to meet the needs of the students within the School while
maintaining rigorous pacing and high expectations. These calendars are developed for
both ELA and mathematics, and teachers will be encouraged to post and track results
within the classroom to motivate and challenge their students.

e Evidence of Understanding: To ensure mastery, students will complete carefully
designed higher-order, real-world performance tasks to demonstrate an understanding
of the critical content and skills within a unit of instruction. These can include
assessments from the designated textbook series or other research-based resources the
School utilizes. Projects, presentations, and teacher-created tasks will also be used. All
assessments that are used are designed to require students to employ critical thinking
skills to increase rigor, as the School's mission is to create academic rigor within the
classroom. These performance tasks are reflected on the gradebook, which provides
teachers, parents, students, and school leadership visibility to the level of progress
within the GVC.

e Common Monthly Assessments: In addition to the aforementioned assessments, the
ESP will provide “common monthly assessments,” which are created from a data bank
and disseminated to schools to gauge students’ progress on mastery of the GVC. The
assessments are aligned to state standards, and include short-term review, as well as
spiral review, to check for mastery. This is to provide a uniform tool to monitor progress
of mastery of grade level standards more frequently between interim assessments
administered by NWEA.

e Data Chats: Student work and data are considered collaboratively in weekly data chats
with school leadership and teacher cohorts. The level of student mastery of standards
within the GVC is analyzed in order to drive instruction. Instructional focus plans,
progress-monitoring plans, and any other instructional facets are discussed at these
meetings to ensure the needs of all learners are met. Decisions can also be made at
these meetings regarding students who will participate in push-in/pull-out, tutoring, or
any other additional support period.

C. Describe the school’s reading curticulum. Provide evidence that reading is a primary
focus of the school and that thete is a cutriculum and set of strategies for students
who are reading at grade level or higher and a separate cutriculum and strategy for
students reading below grade level.

The School’s reading plan includes a reading curriculum based on a foundation of real texts and
text exemplars, per the high rigor put forth by Florida Standards. The curriculum for the reading
program is included in the curriculum maps (please see samples in Appendix G). The GVC,
which is the Florida Standards grouped and arranged in a particular way to ensure all grade
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level standards can be taught within the school year, will be used as the core curriculum for
reading, and it will incorporate a variety of genuine texts, with a 50/50 blend of fiction and
nonfiction in all grade levels. As referenced in Just Read, Florida!, an effective program
incorporates a wide range of diverse texts. The basis for the reading materials used will be the
text exemplars and reading program, Houghton Mifflin Collections for ELA. This proposed
program is aligned to the rigor, depth, and intent of Florida Standards and includes a range of
diverse print and media. Within the program there are diagnostic assessments, leveled texts,
intervention and supplemental resources, and various other components to meet the needs of
all students. The program provides support in building a strong foundation in reading and
utilizing critical thinking skills within the reading activities.

Research from Florida Center for Reading Research and Just Read Florida! will be continually
reviewed in order to formulate a research-based reading curriculum based on the needs of the
students. The School will implement a double period of ELA that will include whole group
instruction utilizing a research-based sequence of reading instruction, with differentiation for
specific student learning needs, timely and specific feedback, and high-student engagement to
ensure the greatest impact of a full instructional period. Students who need remediation
(determined by state assessments, diagnostic and screening assessments) will receive an
intensive reading class in addition to their scheduled ELA periods. No matter the grade level,
students will be provided the extra minutes of support either in a push-in or pull-out setting,
possibly within a non-required elective period.

Table 4.2 below describes the progression plan to increase instructional minutes in reading to
ensure that students achieve mastery of grade level expectations, aligned with Rtl.

100-minute Language Arts Class
(Double ELA Period)
On-grade-level Instructional Plan
+
50-minute Intensive Reading Class
On-grade-level Instructional Plan
+
Strategic Instructional Plan
+
30-minute Daily Intervention Sessions
60-minute Tutoring Sessions

The Comprehensive Research-Based Reading Plan (CRRP)
The Comprehensive Research-Based Reading Plan (CRRP) is the basis of reading instruction
provided to all students at all levels. It correlates to the Florida Standards across all grade levels
and addresses the six areas of reading: phonological awareness, phonics, fluency, vocabulary,
and comprehension, and oral language. It provides for explicit, systematic instruction along with
ample practice opportunities for students to master the reading skills necessary at their levels.
The GVC will be used as the core curriculum for reading, and it will incorporate a variety of
genuine texts, with a 50/50 blend of fiction and nonfiction in all grade levels. As referenced in
Just Read, Florida!, an effective program incorporates a wide range of diverse texts. The basis
for the reading materials used will be the text exemplars and reading textbook program. The
core resource chosen is Houghton Mifflin Collections, however all resources will be continuously
reviewed and updated based on effectiveness of meeting the needs of the students. The
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Collections series helps students develop college and career-ready skills such as critical
thinking and reasoning, analysis of complex texts, determining evidence, and communicating
purposefully. There is an online and text-based component to vary the interactive strategies
teachers can use with their students.

This combination of short stories, novels, non-fiction texts, poetry, and drama will prepare the
student for real-life reading application. Text exemplars provide exposure to more complex text
to challenge the students, allowing them to reach higher standards of success. The literature
and non-fiction texts (supplemented with exemplar texts) that are suggested in the curriculum
maps are to be used for close, analytic reads.

Part of the period will consist of teachers providing the designated reading lesson for the day in
the seven step learning process described previously, and the remainder of the time will be
differentiated for students to receive targeted small-group instruction or complete independent
activities tailored to practice necessary reading skills from the lesson. Highly qualified teachers
will provide the small-group instruction, as well as monitor independent work, providing
corrective feedback to ensure appropriate use of learning time. Teachers will use texts and
materials at the student’s instructional level, and progress to more complex text as necessary.

Students will be screened at the beginning of the school year to determine basic reading
development and to detect the presence of any difficulty. Based on the instructional implications
of the diagnostic screening, students will be provided instruction to meet their individual needs
with an emphasis on cooperative learning and small group instruction. Groups are flexible
based on progress monitoring of reading skills through continuous formative assessments within
the classroom, NWEA assessments and further Common Monthly Assessment (CMA) testing.

Supplemental Intervention Reading Program (SIRP)
Based on interim and classroom assessment data, students will receive additional instruction
and practice on identified skills. Teachers will provide additional instruction outside of the core
ELA instruction in an intensive reading class. Data is used from NWEA, CMA, and class
performance to determine the focus of the intensive reading lessons, whether that is for
comprehension skills, vocabulary use, fluency, or others.

Comprehensive Intervention Reading Programs (CIRP)

The School will meet the individual needs of students who, based on diagnostic data, have been
identified to have significant skill deficiencies and/or read two or more years below grade level
through additional instructional minutes using a research-based intervention program. Students
will receive additional instruction outside of the core ELA instruction and intensive reading class
in a small-group setting with more frequent progress monitoring to ensure accelerated progress
toward grade level expectations. Students will not be pulled out of core subjects for extra
reading instruction; it may be during non-required electives. There will also be the opportunity
for push-in support within the classroom.
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Response to Intervention

Between diagnostic and interim assessment periods, teachers will administer a variety of
assessments to students in need of intervention, or to those who are not responding to
interventions:

Fluency Assessments — such as oral reading fluency checks and high frequency word
checks to determine fluency progress.

Running Records — periodic administration allows teachers to track instructional reading
level progress.

Curriculum-Based Measurement (CBM) — Provides information on reading ability and
growth to make appropriate instructional decisions.

Comprehension Measures — Can be used both formally and informally, and examples
include a maze procedure of Content Area Reading Inventory (CARI). The National
Institute for Literacy provides a bank of assessments appropriate for use with older
readers.

All elements of progress monitoring will be shared with parents through the report card and data
conferences, conducted at least quarterly. Parents will have the option to schedule conferences
as needed with the teacher. This connection between home and school will enhance students’
ability to achieve annual progress. The School's Student Support Team/Response to
Intervention/504 models are aligned with all federal and state laws to ensure all students,
including students with disabilities, receive a free appropriate public education using a
guaranteed and viable curriculum to ensure learning gains. The Rtl model includes:

Tier 1 — Standards-Based Classroom_Learning: All students participate in general
education learning that includes: universal screenings to target groups in need of
specific instructional and/or behavioral support, implementation of the Florida Standards
and NGSSS through a standards-based classroom structure, differentiation of instruction
including flexible grouping, multiple means of learning, and demonstration of learning,
progress monitoring of learning through multiple formative assessments, and positive
behavior supports.

Tier 2 — Needs-Based Learning: In addition to Tier 1, targeted students participate in
learning that is different by including a standard intervention protocol process for
identifying and providing research-based interventions based on student need, on-going
progress monitoring to measure student response to intervention and guided decision
making. Instruction occurs in small-groups in addition to the time allotted for core
instruction.

Tier 3 — SST-Driven_Learning: In addition to Tier 1 and Tier 2, targeted students
participate in learning that is different by including intensive, formalized problem solving
to identify individual student needs; targeted research-based interventions tailored to
individual needs; different curriculum resource; frequent progress monitoring; and
analysis of student response to intervention(s). The time spent on instruction for Tier 3
students is in addition to the combined Tier 1 and Tier 2 amounts.

The focus of the School’s reading program is to develop students who:

Are able to use reading as a primary method of learning

Are able to learn from increasingly complex content area reading materials
Are able to communicate effectively using reading and writing

Are prepared for reading demands beyond high school and in the workplace
Acquire the habit of reading for enjoyment as a life-long pursuit
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There is also an expectation that students experience literature in age appropriate genres to
understand the purpose of reading. High school students will focus on building higher level skills
of close reading and literary analysis through a variety of genres. Close reading requires that
the student develop reading skills around four central approaches to literature: 1) critical, 2)
biographical, 3) chronological, and 4) thematic. Literary analysis directs the students towards
the ways in which literature can be understood by itself, as a reflection of its author; as
influenced by its context (historical, scientific); and as a projected series of dominant ideas
(philosopher, writer’s perspective, fate and free will, appearances and reality, etc.).

While it is typical that students in high school who struggle in reading typically need support with
comprehension and vocabulary, the School may also experience students below grade level
who need support in basic skills such as decoding and fluency. The School will use all available
data, such as NWEA, CMA, assessments within resources, and other diagnostic assessments
to determine student’s ability level and skill gaps.

Adequately addressing struggling readers’ needs in the high school years clearly requires a
multi-faceted approach with specialized reading instruction. Specialized reading instruction must
begin with teachers who understand and are capable of teaching reading strategies. Students
who are struggling with reading or who are below grade level must be quickly identified and
referred for academic review. Once struggling readers are referred, they will be assessed using
a diagnostic, such as the Diagnostic Assessment of Reading 9-12 (DAR) as well as formative
assessments. DAR provides individual diagnostic information in essential areas of reading and
language: word recognition, word analysis, oral reading, silent reading comprehension, spelling,
and word meaning. By incorporating a student’s academic record, DAR and FSA/EOC results of
the previous year and formative assessments, the teacher will create Personal Learning Plans
for each student. The plans will be created at the beginning of the year and modified through
on-going monitoring of students’ strengths and weaknesses. Additionally, the diagnostic
assessment of the students’ strengths and weaknesses will guide the formation of the Progress
Monitoring Plans (PMP) created in accordance with the guidelines of State Standards.

Also, parents of students who have been identified with reading deficiencies must be notified in
writing. The notification must include a description of current and proposed supplemental
intensive intervention. Scientifically research-based intervention programs/strategies will be
used. Interventions will interface with the core curriculum and be aligned to student deficiencies
as identified by diagnostic assessment.

If a student should need multiple specialized plans, such as PMPs, Individual ELL Student
Plans, Educational Plans for Gifted Students, or Individual Education Plans (IEP) for ESE
students, members of committees will overlap so that communication among members and
alignment of plans can be ensured.

The School will support the teaching of reading through the implementation of the following
guidelines:
e All ninth through twelfth grade students who are not meeting the minimum FSA
requirements (scoring below level 2) will be placed in an intensive reading class
e All ninth through twelfth grade students who have below a 2.0 grade point average in
their language arts or English class, as well as those that are targeted based on NWEA
performance, will be placed in an intensive reading and/or writing class.
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Comprehension is a critically important piece in the development of children’s reading
achievement. According to the findings and determinations of the National Reading Panel
(2000), reading comprehension is a complex cognitive process that cannot be understood
without a clear description of the role that vocabulary development plays in the process of
understanding what has been read. A student who can decode a written word into speech and
add to his/her vocabulary has a better chance of comprehending what they read. If that word is
not part of his/her vocabulary, the student will have to use other strategies to determine the
meaning of the word. Therefore, the size of a student's vocabulary (either oral or print) will
significantly impact the degree of a student’s reading comprehension.

Students need to read as much as possible in order to develop vocabularies. Teachers must
encourage students to comprehend the meanings of new words by giving explicit information
about the word’s definition coupled with attention to their usages and shades of meaning across
contexts.

Strategies for vocabulary development include, but are not limited to the following:
¢ Repetition

Multiple exposure

Computer technology

Study roots and affixes

Study topics

Student glossaries

Oral story telling

The following are types of instruction that are effective in improving reading comprehension:
Cooperative learning, where students learn reading strategies together

Use of graphic and semantic organizers

Use of story mapping

Question answering with immediate teacher feedback

Story sequence and structure review

Summarization

Discussion

Reading Program Specifications
In order to make reading a “primary focus,” all objectives from Florida’s Reading Program
Specifications will be implemented at the School.

Specification 1: Professional Development
1.1 Comprehensive Initial Professional Development
1.2 Professional Development for Everyone
1.3 Frequent and Continuous Professional Development
1.4 Professional Development to Impact Change
1.5 Professional Development Led by School-site Expertise

The School will provide professional development for all teachers through the model of
continuous improvement. All teachers will be provided with research-based professional
development based on school improvement goals. Teachers will meet in professional learning
communities regularly by grade level teams (facilitated by their team leads) to analyze student

£
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data and design units and accompanying lessons. Team leads also participate in monthly
leadership meetings with administrators. Based on administrative walk-throughs, QUEST visit
feedback, and student performance; teachers will be provided specific, differentiated
professional development from mentor teachers, administration, curriculum specialists, or
curriculum resource teachers. At least one CRT will be on staff at the School, and a regional
curriculum specialist will be assigned for support. In addition to designated teacher professional
development days, professional development will be provided at least monthly along with
weekly grade level meetings. Teachers will meet for data chats with mentor teachers and
administrators after NWEA interim assessment and CMA administrations to analyze student
progress and develop an action plan for professional development, which can include reading
intervention strategies, content area professional development, teaching reading in content
areas, and many other literacy development opportunities.

In preparation for their highly supportive roles within the School, CRTs attend boot camp each
year to provide training on how to best serve the School. In order to provide accurate and
effective professional development to the teachers throughout the year, CRTs attend monthly
Curriculum Cadres as well as weekly webinars provided by curriculum specialists.

Returning principals and new principals both have their own professional development institutes
over the summer to prepare for the coming year regarding best practices, new regulations, and
any other expectations within their roles. Principals and assistant principals attend meetings
monthly to receive support within their positions.

CSUSA also has a professional development plan for New Teacher Induction. This event occurs
network wide (prior to orientation at the school level) over the span of at least a week. Additional
opportunities for NTI will be provided throughout the year as teachers are hired. Returning
teachers receive one full week of professional development prior to the start of the new school
year for Returning Teacher Orientation (RTO).

In addition, teachers and administrators are encouraged to exemplify the commitment to lifelong
learning, as stated in the mission, by seeking professional development outside of the
requirements of the School. Teachers also have to complete required coursework to obtain
proper ESOL endorsement and follow state guidelines for professional certificate renewal.

Specification 2: Administrative Practices in Support of Reading
e 2.1 Reading as a School-wide Priority
e 2.2 In-service and Evaluation Processes Focused on Reading
o 2.3 Resource Focus on Reading Achievement

School leaders will set high expectations for student achievement in reading and will develop a
culture of excellence with a focus on reading. The weekly administrative walk-throughs and
QUEST visit feedback will be targeted to track teachers’ mastery of high-probability instructional
strategies. These measures ensure that teachers implement the reading plan with fidelity and
that resources are allocated and used to deliver the strongest impact on student achievement in
reading.

High-quality reading programs and materials will continuously be chosen to meet the needs of
students. Feedback from teachers can be gathered at each biweekly data chat and from results
of each Common Assessment and NWEA interim assessment to evaluate the effectiveness of
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each chosen instructional program. Novels and other fiction and nonfiction texts will also be
purchased for students to read within classroom instruction and for personal reading pleasure in
order to increase motivation and foster a love for reading in students.

The principal will clearly articulate the vision, mission, and expectations that all children can
read, and will assist in establishing that reading is the primary priority by spearheading the
Reading Challenge. All students will be expected to read a specific humber of books at their
independent level throughout the year. This year, students in grades 9 — 12 are required to read
30 books.

Teachers will monitor students’ independent reading through a variety of methods and celebrate
progress toward the school-wide goal. This is tracked on hallway or classroom displays. This
challenge will also provide for a home-school connection with reading in addition to regular daily
homework assignments from core courses. Parents can facilitate deeper understanding of texts
by being the “teacher’ at home, asking their children questions about what they are reading, and
providing support for any book reports or projects that may need to be completed. Students are
encouraged to use their local library or borrow from the leveled classroom libraries in order to
fulfill the requirements of the reading challenge. Students may also have the opportunity to use
tablets or bring their own devices to school for reading.

Staff members also have a reading challenge in which they are expected to read a specified
number of books throughout the year. This further promotes the School’s vision of creating the
desire for students to be life-long learners because students will see their teachers as role
models who demonstrate their love for learning through reading.

The School may also have a Literacy Committee or similar group in order to develop programs
and activities that will promote reading throughout the School.

Specification 3: High Quality Reading Instruction is a Dynamic System
3.1 Propels Student Learning in Essential Reading Components
3.2 Expends Efficient Use of Instructional Time
3.3 Contains Systematic Set of Assessment Practices
3.4 Differentiated Instruction

Essential Reading Components

Reading process and literary analysis skills will be taught through direct instruction of content
cluster skills and modeling of metacognitive, comprehension strategies (Keene and Harvey &
Goudvis). This is supported through guided reading with leveled texts and close reads. The core
resource, Houghton Mifflin Collections, provides the opportunity to teach comprehension, text
analysis, and other skills with fiction, nonfiction, and various types of complex texts. Various
performance tasks are provided for students to demonstrate mastery in reading writing,
speaking, and listening. Students will be required to respond to text-dependent questions that
require the use of higher order thinking skills such as evaluation and analysis. The use of
literature also supports attaining content knowledge in other subject areas. By providing direct,
systematic instruction for all six components of reading, the School will ensure that all students
achieve annual growth in reading.

To build academic vocabulary, teachers will be guided in choosing the most important
vocabulary words to teach, and will follow a 6-step process to teach new words so that students

"
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develop a deep understanding of the word (Marzano). Students are first provided a description
or example of the word (verbally and in non-linguistic form). Students then restate this
description in their own words and also create a picture or symbol to represent the word.
Students interact with this new word in various higher-order activities throughout the week, as
well as with each other. They may also participate in games with the word for further motivation
and connections.

For those below grade level who need support in phonemic awareness skills, skills such as
phoneme blending and phoneme deletion will be scaffolded beginning with simpler phonemes,
and building to more complex phonemes. Phonics skills and decoding strategies will be taught
systematically and sequentially so that students understand how letters represent sounds and
sounds blend together to make words that contain meaning. The curriculum supports students
enhancing their phonics skills within their writing. In addition to explicit instruction, these skills
are further mastered through centers and cooperative learning activities.

Teachers will provide fluency instruction on three levels of text: high frequency word fluency,
phrase fluency, and text fluency. Students will set individual goals for fluency, and teachers will
track progress toward achievement through regular fluency assessments.

Efficient Use of Instructional Time

In order to maximize instructional time, teachers are asked to map out their lessons minute-by-
minute. This ensures for “bell-to-bell” instruction, with strategies implemented to engage
students within learning the entire time. These plans are approved by administrators and
implemented with fidelity throughout the year. With administrative approval, teachers may adjust
their plans as the year progresses to best fit the needs of students. These minutes are posted in
the classroom for all students and visitors to see. This makes all stakeholders aware of what's
happening in the classroom and helps keep instructional pacing appropriate.

Teachers will use various Marzano strategies that focus on the students developing autonomy
in processing, evaluating, analyzing, and demonstrating knowledge. Students will follow a 7-
step process for learning: 1) Processing; 2) Elaborating; 3) Recording; 4) Reflection; 5) Practice;
6) Deepening; and 7) Extension. For each unit, students will go through a discovery or
exploration process to first make their own inferences and hypotheses about content, adjust
those understandings after instruction from the teacher, then correct mistakes and demonstrate
their new learning. Students move into small-group, independent practice to further master
procedural knowledge for fluency, or deepen understanding of declarative knowledge. This is a
time in which teachers can pull a teacher-led small-group to provide extra assistance to those
who are not ready to move on to the independent practice stage and hone in on particular
deficiencies. Teachers use a closure activity after each lesson, whether it is in the form of an
exit-slip, or turn-and-talk response, in order to gauge final understanding of the concept taught
within the lesson. Extension activities are conducted at the end of an entire unit, and students
are expected to apply their understanding of all standards learned within the unit. This extension
can be in the form of a presentation, written piece, or other method.

The intent of using this lesson plan format is to increase rigor and critical thinking skills. Other
strategies include helping students elaborate on content, managing response rates with tiered
guestioning techniques, and helping students examine their reasoning. With student-centered
learning the School will help develop autonomy and help students be able to demonstrate
college- and career-readiness.
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Assessment

At the beginning of every school year, teachers will analyze previous year’s state testing scores
and assess each student’s reading level through a variety of assessments,. Results from the
assessments in Table 4.3 below will be shared with parents and will be the basis for
Personalized Learning Plans as well as Progress Monitoring Plans. '

Diagnostic DAR

Screening NWEA MAP

Running Reading Records, CBM; other tools based on

Progress Monitoring school program

Outcome Measures NWEA MAP; CBM; State assessments

In addition to the assessments above, fluency assessments such as oral reading fluency checks
using scaffolded discussion templates, will provide data regarding reading level progress.
Comprehension measures can be used as well. Teachers will administer weekly standards
assessments to measure mastery of Florida Standards. Weekly standards assessments are
formative assessments that are designed to evaluate whether a student has mastered a specific
standard at the lowest level that was taught. Each weekly assessment will measure the
academic performance of each student on a particular standard, based on content that has
been introduced and practiced multiple times. CMAs also provide a uniform tool to the School to
measure mastery of the GVC. NWEA, administered three times per year, as well as CMAs will
provide data regarding progress toward the state-mandated assessment.

Assessments will be used to determine appropriate placement for students and appropriate
interventions. Tables 4.4 and 4.5 below from Just Read, Florida! 2014-2015"' include
recommendations and requirements for placement of students.

1 The following charts may reference FCAT, as is written on the state’s documentation. The School
understands that FSA has replaced FCAT 2.0 as the state-mandated assessment as of 2014-2015. In the
event the state of Florida makes changes to documentation and requirements, the School will adhere to
any new regulations.
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L1 Decoding or Not recommended to
text reading replace intensive RE
efficiency Yes Recommended Yes reading/ language RC
issues arts
L2 No decoding RE
or text reading School RC
efficiency Yes Determined No Yes NCAR-PD
issues* GCAR-PD
L2 Decoding or Does not replace
text reading required? intensive RE
efficiency Yes Recommended Yes reading/ language RC
issues arts

Table 4.5

L1 Graduation
Requirement : Not
q recommended to RE
Not Met, No Yes Schoal No replace intensive RC
decoding or text Determined P -
d reading/
reading language arts
efficiency issues guag
L2 Graduation
Requirement RE
Not Met No School RC
decoding or text Yes Determined No Yes CAR-PD
reading NGCAR-PD
efficiency issues
L1 or L2
Graduation Does not replace
Requirement required inte’;sive RE
th Met Yes - Recommended Yes reading/ RC
Decc;:: d%nc;;r text language arts
efficiency issues

2 As of 2015, the state of Florida no longer mandates intensive reading for students who score below a
level 2 on FSA. The School will continue to use intensive reading for those students in need of
intervention, as determined by FSA, NWEA, or class performance.
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Graduation
Requirement
ngtl-ﬂ;:;l:ghof Yes No No Yes School Flexibility
1926-2067 or
Concordant
Score

L1 FCAT,
Graduation Does not replace
Requirement required intensive
Met through Yes No No reading/

Concordant language arts
Score

School Flexibility

Differentiated Instruction

Students will be assessed at the beginning of the school year to determine basic reading
development and to detect the presence of any difficulty. Based on the instructional implications
of the diagnostic screening, students will be providéd instruction to meet their individual needs
with an emphasis on cooperative learning and small group instruction. Cooperative groups are
flexible based on progress monitoring of reading skills. The focus of instruction for each group is
differentiated in the core ELA class, as well as the intensive reading class. One group of
students may work on comprehension skills using leveled texts, while another may be working
on fluency practice through repeated reading. The reading lesson segments can incorporate
differentiated texts as well—for on-level, advanced, below-level, and ELL students. Teachers
will utilize various resources to engage students in reading activities to deepen their
understanding of reading skills through hands-on activities and integration of technology.

To further enhance learning for those students who are higher-level, the School will emphasize
using higher-order thinking skills and higher-order tasks to challenge students. These tasks are
utilized as students master concepts and deepen their understanding, and will ultimately benefit
all levels of learners. The activities are to enrich college-ready skills, such as problem solving,
critical thinking, synthesizing, analysis, connections, creativity, metacognition, evaluation of
decision-making, and transferring knowledge. Not only can these be applied within the reading
program, but also across all content areas.
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Examples of higher-order activities that can be utilized include, but are not limited to:
e Cooperative learning groups

Student-created artifacts

Cross-curricular projects

Inductive learning

Real-world application projects (i.e. Budgets)

Circle of knowledge

Evaluations and critiques

Research projects

Debates

Mock trials

Specification 4: Reading Text Materials and Resources
4.1 Materials Aligned with Student Reading Levels
4.2 Comprehensive Instructional Materials
4.3 Wide Assortment of Diverse Text
4.4 Flexible Use of Text
4.5 Appropriate Use of Technology

The Comprehensive Research-Based Reading Program (CRRP) Materials

The School will use the GVC to teach all Language Arts Florida Standards. The GVC, which
includes the Florida Standards mapped in a way to guide instruction, is the core curriculum for
the School and it will incorporate a variety of genuine texts with a 50/50 blend of fiction and
nonfiction in all grade levels. Teachers will have Houghton Mifflin Collections as a resource in
ELA. Since all of the resources are consistently reviewed and evaluated, this choice may
change in the future if new, more effective resources are determined. As stated previously, this
proposed program includes a range of diverse print and media aligned with the rigor of Florida
Standards. Within the program there are tools for planning and assessing, intervention, and
supplemental resources, as well as various sources of texts and other features to meet the
needs of all students. Novel studies will be incorporated using exemplar texts. The increase in
complexity will be accomplished by exposing students to genuine texts. Blended learning will be
utilized for all learners, and will include the following resources: Plato and Reading Plus.
Classroom libraries and/or digital libraries are also available to meet the diverse needs of
students’ reading levels and cultural backgrounds. Students will have the opportunity to utilize
these resources at school and at home.

Supplemental Intervention Reading Program (SIRP) Materials

The School will meet the individual needs of students during the school day, by the adding to
the core ELA instruction through the Supplemental Intervention Reading Program. Based on
classroom and benchmark data, students will receive additional instruction and practice on
identified skills. Teachers will provide additional instruction outside of the ELA period in times
such as before and after school, during electives, and any other opportunity to support student
achievement of individual learning goals.
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Materials and resources that will be used are:
e Reading Plus*3

e Failure Free Reading
*Denotes computer-based program

Comprehensive Intervention Reading Programs (CIRP) Materials
The School will meet the individual needs of students who, based on diagnostic data, have been
identified to have significant skill deficiencies and/or read two or more years below grade level.
Students will be given additional instructional minutes using a research-based intervention
program. Students will receive this additional instruction outside of the core ELA period in a
small-group setting (with more frequent progress monitoring) to ensure accelerated progress
toward grade-level expectations. Research-based programs that the teacher will utilize are:

e Corrective Reading

e Lexia Reading*

Use of Technology and Digital Materials

A primary focus of the School is utilizing technology as an effective way to increase student
engagement and interaction with learning, as well as for real-world application. The School will
do the same and leverage many digital curriculum assets to enhance the offerings for
remediation, enrichment and direct classroom instruction. The goal of technology usage is to
create an interactive classroom, taking technology out of the hands of the teachers and place it
within the hands of students, for an optimal experiential learning environment. Teachers will be
trained to integrate technology into the student-learning environment to increase academic
achievement for each student.

With the integration of technology, all students will have targeted access to curricular resources,
assessment, technology-based intervention, and enrichment enhancing differentiation.
Teachers and students will have technology integrated in the classroom through a variety of
modalities. For students, this will include:

e Flat screen televisions with interactive tablets
Laptop computers
Computer labs
Tablets
Document cameras
Production room

The School will utilize digital texts and materials in addition to the traditional texts used in
schools. All of the textbook programs used will have a digital book component for both school
and home. The Plato program used has a full digital curriculum. Reading Eggs, an intervention
resource, has over 300 digital books. The School will work to build a partnership with a local
library as well to obtain more access to digital content. Materials will consistently be reviewed
and updated based on impact on student achievement, with digital texts as a priority to meet
student need.

3 Intervention programs in bold are required for purchase in all CSUSA-managed schools. Depending on
budget and the needs of the students, the other intervention programs are optional.
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D. Explain how students who enter the school below grade level will be engaged in and
benefit from the curriculum.

All students entering the School, particularly those who enter below grade level, will benefit from
the implementation of the Education Model. The School’'s Education Model, which includes the
GVC, is aligned to specific state standards and grade-level expectations, is the framework of
what is taught at each grade level and allows for modifications to the instruction in the
classroom to meet the students’ needs. Students will be engaged by the innovative curriculum,
which is designed to introduce core concepts that are further developed and expanded as
students progress through each grade level. This process allows them to develop the skills
necessary to: 1) comprehend and interpret texts, including written as well as audio and visual
texts; 2) compose a variety of types of texts, including critical real world concepts; 3) effectively
communicate and interact in cooperative learning groups; and 4) communicate information
through different modes of presentation.

Baseline assessments from the previous year or grades from the student’s previous school will
be utilized to target students who are performing below grade level. The School will analyze
Common Monthly Assessments, NWEA interim assessments, and state assessments to
determine which interventions would best suit the needs of the students. Even after the decision
is made to place students into intervention programs, the process will be monitored by
administration via data chats and observations. Teachers will monitor progress within each of
the program using formative assessments to ensure fidelity of implementation and the
effectiveness of the program. The Progress Monitoring Plan is a tool created by the teacher that
lists the accommodations and goals made for students below grade level. This is signed by the
parent to ensure accountability and revisited periodically to make adjustments if students are
still performing below grade level.

The school will provide the following accommodations for students below grade level:

Differentiated Instruction

Students will benefit through the use of innovative, differentiated instructional methods, which
utilizes research-based instructional strategies, including Marzano's thirteen high-probability
teaching strategies, to enhance the student’'s opportunity to learn the specific skills identified.
Small-group instruction is utilized in different subjects, including ELA and math, in order to
support the needs of students who are struggling with the content. The reading lesson
segments can incorporate differentiated texts for on-level, advanced (enrichment), below-level,
and ELL students. The School can also have a math resource that provides for enrichment, on-
level, and re-teaching of each lesson.

Teachers can differentiate in three ways: 1) with the content students are learning, 2) the
process in which the material is being taught, and 3) the product that is developed to
demonstrate learning.
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Some best practices with regard to differentiating include:

e Focusing on the standard for the content being taught. Activities may be different, but
the objectives are still the same for each activity. For example, students may read
higher-level text yet still master the same standard as students reading on-level text.

e Addressing various individual student differences (learning styles, prior knowledge, and
differences). For example, students who are tactile learners can use manipulatives,
whereas students who are visual learners can use pictures.

Grouping students differently depending on the activity.
Integrating formative assessments throughout the activity to make adjustments.

e Continuously assessing, reflecting and adjusting content, process, and product to meet
student needs.

Intervention/Elective Period
Students receive targeted instruction in classes during a specific time period that are grouped
based on their various levels of performance and targeted skill gaps. Each quarter, the groups
are adjusted accordingly based on NWEA, CMA, and classroom data to ensure students
continuously get the support they need. Examples of grouping include:

¢ Students that are below grade level will receive an intensive reading class focused on
comprehension and word attack skills.

e Those students who are on grade level in reading, but still need support in math, will
receive instruction geared towards mastery of foundational concepts and skill practice in
intensive math.

e Students who are above proficient in both reading and math will be able to participate in
an elective period that correlates with their chosen academy path.

Push-in/Pull-out
Certified teachers will be available to pull-out or push-in with students who are below grade
level. As described in the Rtl model, students will also receive extra instructional time to meet
the demands of the curriculum. This additional time for instruction outside of class time will be
crucial for increasing student learning gains, as increased instructional minutes is the primary
drive for catch-up growth, stated in Annual Growth for All Students and Catch Up Growth for
Those Who Are Behind. (Fielding, Kerr, Rosier 2007).

Tutoring

For students that require additional intervention, tutoring will also be available at the School.
These sessions will be derived from the operating budget and be applied to those students
requiring extra intervention to bring them up to grade level expectations. Certified teachers will
use a set curriculum in a small group setting, targeted to students’ skill deficiencies determined
by diagnostic and formative data. Tutoring sessions will be targeted by using students’ NWEA
interim data to determine areas of re-teaching. The instructional strategies will be varied
depending on the students’ unique way of learning. The goal of tutoring sessions is to engage
the student and re-teach the information in a new way. Sessions can take place after school,
and the School may have the opportunity to have Saturday sessions as well.

Instructional Focus Plan (IFP)
Teachers, in conjunction with the School’'s administrative team, plan together and schedule
learning objectives aligned to a data-driven calendar. The calendar is developed based on the
data provided by each NWEA interim assessment, which teachers analyze to determine what
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standards the students need to be re-taught or taught more in-depth than previously expected.
The calendars include targeted standards, plans for instruction, and weekly assessments. A
reflection space is designated for teachers to note the results of the assessment. Classroom
teachers develop the calendars several times throughout the year to adjust instruction based on
results. The GVC is thereby differentiated to meet the needs of the students within the School
while maintaining rigorous pacing and high expectations. These calendars are developed for
both ELA and mathematics, and teachers are encouraged to post and track results within the
classroom to motivate and challenge their students.

E. Describe proposed cutriculum areas to be included other than the core academic
areas.

The following are possible courses that may be offered as electives at the School depending on
teacher certification and student population. All courses at the School will be consistent with the
courses made available by the FLDOE via
http://www.fldoe.org/core/fileparse.php/7746/urit/1516CCD-Basic9-12.pdf.

Foreign Language

The study of foreign languages opens doors to a greater understanding of the world and its
cultures. The goal of studying languages is to achieve a level of proficiency that enables
students to use the language to communicate and appreciate different ways of seeing the world.
The program builds students basic skills in reading, writing, speaking, and understanding the
cultural roots of the language. The School will offer at least one of the options listed in Table 4.6
below.

ble

Sp
Latin I-IV

German I-IV

American Sign Language I-IV

Physical Education

It is recommended that students complete their Physical Education requirement in grades 9 or
10, which are listed in Table 4.7 below. The A++ Secondary Reform Act, a bill signed into law by
the Governor on July 1st, 2006, requires students entering high school in 2007-2008, and all
those who follow, to complete one full credit of Physical Education to integrate Health. A new
course was written to comply with this new statute language. Called “Health Opportunities
through Physical Education” (HOPE), this new course will include some of the health
information formerly taught in the Life Management Skills course. Under this new plan, Life
Management Skills (0800300) is no longer required for graduation and becomes an elective.

Table 4.7

.5 credit in Physical Education and : .
.5 credit in Personal Fitness and .5 1 credit HOPE Core course 1 credit HOPE Physical
credit in Health

Education Variation course
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Arts

Art classes expose students to a varied program in which students explore basic elements of
music, the visual arts, and performing arts. All arts disciplines benefit from instruction that
combines individual attention with small and large group learning experiences. Arts instruction
builds understanding by connecting arts and non-arts content. The instruction will include
hands-on activities, student interest exploration, and historical perspectives taught by highly
qualified teachers certified in the corresponding subject area. One of the highest benchmarks
for quality art instruction is a well-trained and certified Arts teacher. Depending on student
demand and certification, some options for fine arts credits include the courses listed in Table
4.8 below.

Table 4.8

1. Art-Visual Arts
e 2-D Studio Art
e 3-D Studio Art
o Art History

2. Music

e Band

e Orchestra

e Chorus

e Vocal Ensemble

Technology

Technology courses offered will provide students the opportunity to develop real-world
application skills utilizing software programs for college-and-career readiness. They will learn
computing, design, research, word processing, and other skills. Courses will also be offered in
alignment with academy models, for instance, graphic design for students in a Communications
Academy. A sample of Technology courses can be found below in Table 4.9.

Table 4.9

AICE Computing

AICE Applied Information and Communication Technology

AICE Design and Technology

Curriculum Enhancements

In order for curriculum to be current and relevant, the School will strive to provide learning
experiences which reflect today’s dynamic times. The Governing Board and ESP view the
School’s curricular programs holistically as including in-school instruction as well as out-of-
school activities. The School encourages and offers experiential learning opportunities. The
experiential opportunities may include “school to work” programs, internships, and
apprenticeships.

For students to develop all their talents, skills, and intelligence, there must be social and
emotional experiences in which to interact. Athletics will focus on traditional athletic teams but
will also emphasize lifelong sports for adult participation. Athletic teams will be available to
males and females and will be phased-in pending facility, coaching staff availability, and student
preference. Table 4.10 below shows a sample of possible athletic teams.
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asketba Track & Field Cheerleading
Baseball Swimming Tennis
Volleyball Cross country Softball
Wrestling Soccer Football

Table 4.11 below shows a sample of possible extracurricular activities.

T

Graphic Design
Student Government
Robotics Club

Ecology Club
Yearbook

F. Describe how the effectiveness of the curriculum will be evaluated.

Within the student information system, teachers can track the resuits of formative assessments,
the extent to which they have covered each standard, and the level of mastery attained by
students all in real time. Teachers diary map on the curriculum maps by writing notes regarding
instruction and resources used, and tracking how students perform on each unit and standard.
This is an important reflective piece when evaluating the curriculum, as this feedback from the
teachers is gathered each year and used to make adjustments to the curriculum. CMAs aligned
with curriculum maps that are tied to the standards will also be administered to track mastery of
the grade-level standards of the curriculum. Results from these assessments are also used to
determine trend data and evaluate the curriculum.

School administrators will monitor the effectiveness of the implemented curriculum throughout
the year by conducting weekly informal walk-throughs and as many as four QUEST visits, in
which every teacher is observed and coverage of the curriculum is examined. Administrators
also conduct data chats to monitor coverage of the GVC and evaluate its implementation. This
creates a continuous feedback loop where each teacher and administrator is provided specific
feedback on the all the elements of What Works in Schools, specifically on ensuring a GVC.
CSUSA uses information gathered by administrators to make adjustments to the GVC as well.

Ultimately, the effectiveness of the GVC will be evaluated by the attained curriculum, primarily
measured by students’ performance on the FSA and EOCs. The School will monitor, review,
and revise all resources and materials based on data and student needs. If the School is not
reaching its goals based on student performance, then administration (along with CSUSA) will
make decisions on how to adjust the GVC or curriculum resources to best ensure that students
are reaching their goals.
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Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student
achievement. Indicate how much academic improvement students are expected to
show each year, how student progress and performance will be evaluated, and the
specific results to be attained.

The School’s performance-based educational goals and objectives are designed to focus all
stakeholders on student academic achievement. With rigorous academic goals, individual
student goal-setting (through student PLPs), and parental support of academic growth, the
School will ensure continually improving student achievement.

Goal-Setting

Goal-setting will align to the Florida School Performance Grades accountability system.
Subsequent changes to the Florida School Performance Grade atcountability calculation will
prompt a revision to the school's goals in the affected year(s). Per the Florida A+ School
Grading system, each school evaluates individual student success and effectiveness of the
curricula by their performance on the State Assessments and State Alternative Assessments
(currently the FSA, FCAT 2.0 End of Course Assessments and the FAA). The individual student
performance data are then combined to measure the school’'s progress over the last year.
Schools accumulate points for both achievement and growth on both state assessments and
state alternative assessments. The state calculates the percentage of students meeting high
standards in English Language Arts (ELA), Mathematics, Science, and Social Studies (when
applicable); the percentage of students making annual learning gains in ELA and Mathematics;
and the percentage of the lowest 25% of students making annual learning gains in ELA and
Mathematics. High school grades also include two “Other” components, graduation rate and
student performance on college coursework and/or technical certification exams. Once a
school’s points are totaled, the percentage of possible points earned will be calculated. This
percentage will correspond to a configuration of a final school grade. As of the application date,
the state of Florida has yet to finalize the School Performance Grade grading scale. According
to a preliminary draft of the 2014-15 school grade calculation, eighty percent of the Florida high
school grade is based on student performance and learning gains on state assessments. The
remaining twenty percent includes points for on-time graduates and college and career
readiness.

On the assessment components of the school grade students will demonstrate academic
improvement and success by meeting high standards and making annual learning gains as
defined by the State of Florida. Currently proficiency, or the meeting of high standards, is
defined as those students who score an achievement level of three or higher in ELA,
Mathematics, Science and/or Social Studies. On the FAA, students must score a level 4 or
higher to be classified as meeting high standards.

It has yet to be determined how students will demonstrate a year’s worth of learning, or a
“Learning Gain” on the FSA. The School will adhere to the new learning gain calculations in
Table 5.1a once they have been established by the State of Florida.
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Table 5.1a

Improve one or more levels (e.g. from 1-2, 2-3, 3-4, 4-5).

+ Show adequate growth within an achievement level, according to Florida’'s
required Scale Score increases in math and ELA. The increases required
for each grade and subject have yet to be determined on the FSA.

Learning gains on the End of Course Assessments may be determined by the statewide sample
of EOC testers using the “Common Scale Score.” Learning gains results are not reported to
schools at the grade or assessment level.

Students demonstrate a year’s worth of learning or a “Learning Gain” on the Florida Alternative
Assessment in one of three ways, all of which are listed in Table 5.1b.

Improve one or more levels (e.g. from 1-2, 2-3, 3-4 etc.).

Maintain level 4 or higher without dropping from previous level.

FAA students who remain at performance level 1, 2, or 3 are credited with gains if
their score improves by at least 5 points from the previous year.

The data displayed in Tables 5.1a and 5.1b are based on the latest information provided by the
FLDOE at the time the application was submitted. Any changes made by the FLDOE after
submission will be adjusted accordingly for the School as needed.

The School understands and is dedicated to ensuring that all students have a fair, equal, and
significant opportunity to obtain a high-quality education and will continually strive for academic
excellence on challenging state academic standards (NGSSS and Florida Standards) and the
state academic assessments. In compliance with the Elementary Secondary Education Act
Wavier (ESEA), school proficiency and learning gain calculations include Students with
Disabilities and English Language Learners with more than two years of English instruction.

School’s Goals
As of the 2014-2015 school year, Florida Standards and corresponding assessments have been
fully implemented in the subject areas of ELA and Mathematics. In its initial charter year the
school will aim to meet or exceed the performance of comparable Palm Beach County schools
on the elements of the Florida School Performance Grade. After establishing the baseline
student performance in year one, the School may revise and document its multi-year goals in
the school's annual Strategic Plan. Currently, the state evaluates 9-12 buildings on a single
scale for purposes of accountability calculations. Therefore, to maintain a level of transparency
with our students, parents and the community at large, the School will align its goals to publicly

4 http://schoolgrades.fldoe.org/pdf/1314/SchoolGradesCalcGuide2014.pdf
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available data calculated school-wide and published annually by the Florida Department of
Education.

The School’'s minimum goal requirements and the methodology to calculate these targets are
detailed below for Proficiency, Growth, Closing the Achievement Gap, and the Florida School
Performance Grade. These S.M.A.R.T. goals comply with current AMO requirements as
required by Florida's ESEA Flexibility Waiver, specifically the safe harbor provision. The state of
Florida met 1 out of 18 (6%) AMO Reading and Math targets in 2013-2014 using the safe harbor
calculation. Therefore, the School acknowledges that these are rigorous goals and is prepared
to effectively target instruction to meet these high expectations and achieve student success.

While the state of Florida’'s 2014-15 high school grade calculation eliminates six College and
Career Readiness components, the School's mission is to prepare students for college and
post-secondary endeavors. As such, in addition to the assessments goals presented below, the
school will also meet or exceed comparable Palm Beach County Public Schools’ graduation
rates and High School Acceleration performance each year of the charter.

Proficiency Goal
Specific: Each year, on the State Assessments (currently FSA, FCAT 2.0°, End of Course and
FAAS®) the School will see a significant increase in the percentage of "Proficient" students (as
defined currently by those scoring Level 3 or above in Math, ELA, Science and Social Studies).

Measurable: Student Math, ELA, Science and Social Studies scores will reflect at least a 10%
reduction in the number of students who are NOT "Proficient" relative to the previous year or
meet or exceed the performance of The School District of Palm Beach County’s
demographically similar schools. The assessment scores in Year 1 of the charter will establish
the baseline for measuring this goal. Assessment scores in the second year will be the initial
comparison to the baseline. If proficiency is at or above 90% in any prior year, the School will
increase said proficiency by 1%, or meet or exceed the performance of The School District of
Palm Beach County’s demographically similar schools. If proficiency is at or above 90% in any
prior year, the School will increase said proficiency by 1%, or meet or exceed the performance
of demographically similar schools.

Attainable: We believe this goal is attainable, given our students will have appropriate resources
and access to high quality teachers.

Relevant: This goal is relevant to the School’s mission, highlighting the importance of student
success and academic rigor.

5 Incoming ninth and tenth grade students who have not been retained will not be taking FCAT 2.0
reading re-take. FCAT 2.0 is included on this list in the event the School enrolls students who have been
retained in the past in high school and must take the FCAT 2.0 reading re-take in order to graduate.

& The school will outline goals on alternative assessments in any year where the number of students
participating in the FAA exceeds ten. In those years the school will meet or exceed District performance
on the alternative assessment. A student group of ten or more was chosen to provide meaningful targets
and to protect the privacy of individual students.
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Time Bound: The establishment of a baseline will occur at the completion of the first full year of
the charter. After that time, goals will be evaluated and assessed annually, after the release of
state assessment results in the spring/summer.

Growth Goal ‘
Specific: Each year, on the State Assessments the School will see a significant increase in the
percentage of students making learning gains in ELA and Mathematics.

Measurable: Student ELA and Mathematics scores will reflect at least a 10% reduction in the
percentage of students NOT making learning gains relative to the previous year or meet or
exceed the performance of The School District of Palm Beach County’s demographically similar
high schools. School-wide learning gains in Year 1 of the charter will establish the baseline for
measuring this goal. Learning gains in the second year will mark the initial comparison to the
baseline. In 2014-15, Florida Standards-aligned assessments replaced many FCAT 2.0 tests.
The School will adhere to the new learning gain calculations once they have been established
by the State of Florida.

Attainable: This goal is attainable with the programmatic, financial and human resources that
will be available at the School.

Relevant: This goal is relevant to the School's mission as students must experience growth and
development annually.

Time Bound: The establishment of a baseline will occur at the completion of the first full year of
the charter. After that time, goals will be assessed annually, after State Assessment results are
released in the spring/summer.

Closing the Achievement Gap Goal
Specific: Each year, on the State Assessments the School will see a significant increase in the
percentage of its lowest 25% of students making learning gains in ELA and Mathematics.

Measurable: Student ELA and mathematics scores will reflect at least a 10% reduction in the
percentage of the School’s lowest 25% of students NOT making learning gains relative to the
previous year or meet or exceed the performance of The School District of Palm Beach
County’s demographically similar schools. School-wide learning gains for the lowest 25% in the
first year of the charter will establish the baseline for measuring this goal. Learning gains among
the lowest 25% in the second year will allow for the initial comparison to the baseline. In 2014-
15, Florida Standards-aligned assessments replaced many FCAT 2.0 tests. As stated above,
upon their replacement, the School will adhere to the new learning gain calculations provided by
the State of Florida.

Attainable: This goal is attainable given the School’s focus on individualized and personalized
learning plans.

Relevant: This goal is relevant to the School's vision that every student can learn and actualize
his/her potential.
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Time Bound: The establishment of a baseline will occur at the completion of the first full year of
the charter. After that time, goals will be assessed annually after State Assessment results are
released in the spring/summer.

Florida A+ School Grade Goal
Specific. The School will meet or exceed The School District of Palm Beach County’s
performance on all Florida A+ School Grade model components, including proficiency, learning
gains, graduation rate’, and High School Acceleration among district high schools with
comparable student demographics.

Measurable: The School will meet or exceed The School District of Palm Beach County’s
average performance, among high schools with comparable student demographics, on each
element of the Florida School Grade.

Attainable: The School will have the academic, financial and human resources necessary to
meet or exceed the performance of its peer schools.

Relevant: As a school of choice, we recognize that comparative school performance is crucial to
our ability to attract and retain students as well as maintain parent confidence.

Time Bound: School grades are reported annually in the summer/fall by the State of Florida.

The goal setting procedures described above represent a comprehensive list of performance
targets aligned to the proposed 14-15 (current) Florida school grade calculation. Baseline
values on each metric will be established at the end of the School’s first academic year. Table
5.2 below represent an application of the goal setting procedures to a sample baseline year of
data; goals in Year 2 and beyond will be based on meeting or exceeding the baseline achieved
in Year 1 (or the year prior), with the goal of reducing the percent of students who are not
proficient or not making gains by 10% each year of the charter. Year 2, 3, 4 and 5 goals are
shown with baseline values from the average of a sample® of the most recent Palm Beach
County area schools’ School Performance Grade results, published in June of 2014. Since the
actual student population of the School is unknown, the sample average among the Palm Beach
County area schools’ performance is a best approximation of the average Palm Beach County
area student's performance. When the student population of the sample schools does not
contain the minimum number of students required for reporting, the district average is
substituted and notated with a °.

7 The sample graduation rate baseline has been estimated with the most recent data available (2013-
2014).

8 The schools used in this sample include: Alexander Dreyfoos School of the Arts, G-Star School of the
Arts, Leadership Academy West, Mavericks High School at Palm Springs, Forest Hill Community High
School, John . Leonard High School, Lake Worth Community High School, Palm Beach Central High
School, Royal Palm Beach High School, Wellington High School

K
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Sample Goals: Grades 9-12 Palm Beach County High Schools

2013-2014 results were used as a baseline

Social Studies

Science 57 61 65 69 2
ELA* 62 66 69 72 75
Math* 65 69 72 74 7

Lovogaf/t\ +25% 64 68 71 74 76
Lovnlneasti;‘g5% 59 63 67 70 73

Algebra 1

Algebra 2*

45

51

55

60

Geometry

55

60

67

70
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All values are percentages.

School Grade

Points Earned

Points Earned 663 697 727 754 779
(out of 1000)
0,
Percent (%) of 66% 70% 73% 75% 78%

+ At the time of application 2014-15 results have not been released by the state of Florida. 2013-14 data have been used in lieu

of 2014-15 results.

* At the time of application 2014-15 results have not been released by the state of Florida. 2013-14 Algebra 1 data have been

used in lieu of 2014-15 baseline Algebra 2 results.

Each year reflects a 10% reduction in the number of students who are NOT Proficient, or did not make leaming gains relative to

the previous year.

B. Describe the school’s student placement procedures and promotion standards.

The School will adhere to the CSUSA Florida Student Progression Plan found in Appendix G.
Many pieces of this plan are similar to Palm Beach County, as the School is mandated to follow
state statutes; however, the innovative use of this plan is to utilize different assessments and
more rigorous promotion criteria to ensure students are held to high standards for achievement.

C. If the school will serve high school students, describe the methods used to determine
ifa student has satisfied the requitements specified in section 1003.428, F.S., and any
proposed additional requirements.

At the high school level, this extends to student progress towards graduation. As every credit is
crucial to the success of the School's students, teachers take ownership of a student’s path
towards graduation. During the data chats, teachers will discuss students that may be in danger
of not graduating and discuss individualized solutions for the students. Students are then
provided guidance on creating a graduation plan that describes the types of courses they will
take each year in order to graduate.

In order to satisfy graduation requirements, students must receive credits in all required
coursework and maintain a passing grade point average of 2.0 or higher.

6

£
\i




Renaissance Charter High School of Palm Beach

Students must also pass the following state assessments:
e Grade 10 ELA (or ACT/SAT concordant score)
e FSA Algebra | end-of-course (EOC) or a comparative score on the Postsecondary
Education Readiness Test (P.E.R.T.)

Students must participate in the following EOC assessments and the results constitute 30
percent of the final course grade:

e Algebral

e Biology |

e Geometry

e U.S. History

e Algebra ll (if enrolled)

Table 5.3 below outlines the credit requirements for graduation.

Table 5.3

4 credits (ELA I-IV)

4 credits (must include Algebra | and Geometry)

3 credits (must include Biology I)

3 credits (1 credit World History, 1 credit United States History, 0.5 credit United States
Government, and 0.5 Credit Economics with Financial Literacy)

1 credit

1 credit (to include integration of health)

8 credits

1 course

While we have listed the minimum graduation 24-credit requirements in the chart, we
recommend and encourage our students to strive beyond the minimum requirements. Our
suggested program of study, which will be finalized by the school leadership team, will
encourage students to take more credits and vary their programs of study based on their vision
for the future. Students will also have the opportunity to take AICE courses for advanced
coursework.

Preliminary Scholastic Achievement Test (PSAT) is a standardized test that provides firsthand
practice for the Scholastic Achievement Test (SAT) Reasoning Test™. It also gives students a
chance to enter National Merit Scholarship Corporation (NMSC) scholarship programs. The
SAT Reasoning Test is a measure of the critical thinking skills students will need for academic
success in college. The SAT assesses how well students analyze and solve problems—skills
you learned in school that you'll need in college. The PSAT's is typically taken by high school
sophomore, but juniors are also encouraged to take it. The American College Testing (ACT)
Program is a widely accepted college entrance exam. It assesses high school students' general
educational development and their ability to complete college-level work. Based upon student
request, the School will either offer and/or serve as a resource for gathering more information
regarding PSAT, SAT and ACT preparatory classes and the application process.

; :
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During the initial year of operation, the School will be eligible to apply for accreditation from the
Southern Association of Colleges and Schools. The accreditation process aligns with the
Charter Schools USA Education Model. The SACS process has three major components: to
meet the standards for accreditation, to identify and implement an improvement process, and to
provide quality assurance. SACS accreditation will support the school's commitment and
capacity to engage in ongoing improvement, and in meeting local, state, and federal
requirements.

D. Describe how baseline achievement data will be established, collected, and used.
Describe the methods used to identify the educational strengths and needs of
students and how these baseline rates will be compared to the academic progress of
the same students attending the charter school.

With the GVC at its core, the School will administer assessments as outlined below and follow
administration with in-depth analysis to establish current baseline levels of mastery of specific
skills, and identify specific areas of need for all students.

Baseline achievement data will be collected from previous year's FSA/ EOC scores, the first
NWEA interim assessment, and numerous diagnostic assessments. This data will be used to
generate the PLP, which is created by compiling prior rates of academic progress in order to
identify students’ current strengths and areas of need to effectively target instruction. The
School District of Palm Beach County will provide the School, prior to the beginning of each
school year and upon request during the school year, all student performance data
electronically (in .txt, .csv, mdb, or .xls format) and cumulative records for all incoming students.
Teachers and other key stakeholders will have access to student performance data
disaggregated by school, grade level, individual teacher, and/or individual student. This
information will be used to determine student placement and students’ background knowledge,
as well as to make informed decisions about instructional focus and strategies to best meet the
needs of each student.

Interim Assessments

The School will use NWEA interim assessments that are nationally-normed, simulated state
standardized tests in order to provide administrators, teachers, and students with information on
individual student achievement based on a specific set of criteria including NGSSS and Florida
Standards. Utilizing research on feedback, these exams will be openly discussed with students
to assist them in understanding what they have successfully mastered and what is needed for
continuous improvement. NWEA assessments are administered three times a year, prior to the
state standardized test, providing teachers with an updated evaluation of student learning.
CSUSA will assist the School in compiling this student assessment data, by individual student,
by individual skill, by class, and by grade level. This will give the School administrator an
understanding of what each student has or has not mastered and will allow for professional
discussion about data-driven instruction in the classroom.

Personalized Learning Plans
All students will have a PLP, as mentioned in previous sections. The PLP is designed to track
an individual student's strengths and weaknesses and cumulative progress in attaining a year's
worth of learning at a specific grade level. The plan's development is a collaborative effort
between the teacher, parent, student, and other staff involved with the student's academic
achievement. PLPs are updated quarterly, at a minimum.
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Teachers will consider the following information when assessing the student’s strengths and
weaknesses:
e The student’s academic performance prior to his/her enroliment
e The results of any achievement testing
e Examples of the student’'s work
e A written or oral statement from the student about what they like to learn and a parent
statement about how their child learns best (e.g., in a quiet place, working in groups,
etc.)
e Reports and observations from the student’s teachers
e Information and suggestions from the student’s parents

Projects, assignments, tests and any other information that indicates mastery of specific skills
will be collected in the student’s portfolio as evidence of progress. A measure of each student's
rate of academic gains will be determined at the end of the year via his/her individual portfolio
and the comparison of FSA / EOC learning gains. Teachers will be trained on the use of the
PLP. Administrators and teachers will compare the data within the PLP with that of students
within the county in comparable populations. Based on the instructional implications of the data,
teachers will differentiate instruction to remediate any skill deficiencies and provide enrichment
to extend leaming for students who demonstrate mastery.

The School will use baseline data to identify professional development needs for the school and
school-wide instructional goals.

E. Identify the types and frequency of assessments that the school will use to measure
and monitor student performance.

The School considers evaluation and assessment to be a broad and continuous effort. Proper
assessment verifies that students have successfully acquired crucial skills and knowledge.
Assessment of student performance in core academic areas will be achieved in various ways,
depending on the subject area. To ensure efficient collection and transfer of student
performance data, the School will cooperate with all schools in obtaining all necessary records
and student information. Listed below are the measurement tools that will be used for
assessment purposes at the School. The assessment tools listed below do not limit the School
from incorporating other measures that we might determine necessary to support the mission of
the School.

Standards Assessments

Standards assessments are formative assessments that are designed to evaluate whether a
student has mastered a specific standard at the lowest level that was taught. Each weekly or bi-
weekly standards assessment measures the academic performance of each student on a
particular standard that has been introduced and practiced multiple times. The standards
assessments were created to provide teachers with reliable information on the academic
progress of each student. This approach addresses the research of Marzano, Bangert-Drowns,
and Madaus by providing timely and content-specific feedback that relates directly to the GVC
and classroom instruction. Again, parents have the ability to track their child’s progress through
the student information system at any time via internet capability and/or a printed copy from the
teacher.
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Criterion-referenced Assessments
The School will administer assessments that mirror the state-mandated assessments in order to
ensure adequate progress and preparation for every student.

o State-Mandated Assessments — Students will participate in the administration of the
FSA/EOC annually, as appropriate. ELL students will participate in any state mandated
assessments such as CELLA. Third grade students will have the opportunity to take the
state-approved alternative assessment for good cause exemption or mid-year
promotion.

e Common Monthly Assessments — CSUSA will provide monthly “common assessments”
which are created from a data bank and disseminated to the School to gauge students’
progress on mastery of the GVC. The assessments are aligned to state standards, and
include short-term review, as well as spiral review, to check for mastery. This is to
provide a uniform tool to monitor progress towards mastery of grade level standards
more frequently between interim assessments administered by NWEA.

e Weekly Standards Assessments — Include objective-based questions that are used for
quick check of content material as well as essay questions that require critical thinking
and writing skills. These assessments are aligned to the curriculum maps and measure
mastery of standards included in the unit.

e FSA Writing Component Benchmarks — Will be administered regularly to measure
progress in writing. The School will follow the state-mandated rubric based on new
Florida Standards assessment to determine mastery of competencies.

Project-based Performance Tasks

e Inquiry-based Projects — Students will participate in problem solving tasks, hands-on
experiments, and other inquiry-based projects described by Marzano as learning
activities for Generating and Testing Hypothesis.

¢ Real World Application — Teachers will ensure deep understanding of standards by
utilizing instructional strategies such as non-linguistic representations, cooperative
learning, comparisons, and other strategies that ensure that students apply knowledge
to real world scenarios.

o Student Portfolios — Student work samples that focus on the development of reading,
writing, and communication skills.

Ongoing Formative Practice Assessments
Achievement of goals and objectives in the student’s PLP
Quarterly progress summaries
CBM
Running Records
Oral Reading Fluency Checks
Journals
Teacher observations
Anecdotal records of the student’s performance
Attitude inventories
Tools within software programs

BN
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Benchmarks for improved student academic performance will be identified using various
standardized testing regimens taken at different time intervals throughout the year. For students
entering the School from a Palm Beach County public school, past test results and cumulative
records will be requested from the district to provide baseline data and student academic levels.

Students' strengths and areas of growth will initially be identified after administration of the first
interim assessment. Continual monitoring of student achievement data will be provided by
administering additional benchmarks two more times during the school year. The NWEA interim
assessment test will be administered periodically prior to the FSA, thereby providing teachers
with an updated evaluation of student learning. Though a formative assessment is not used for
norm referencing or as an assessment of a student’'s overall academic achievement, it does
play an integral part in monitoring student growth and in modifying instruction.

Through analysis and evaluation of data; administrators, teachers, parents, and students will be
able to devise an academic plan for each student to achieve learning gains. As a reference,
baseline achievement levels will be incorporated into each student’s PLP as a starting point for
determining future rates of academic progress. Based on areas of mastery and deficiency,
students’ PLPs will be modified. Goals will be set for each student, skill areas will be identified,
and student grouping (based upon academic needs) will be adjusted. Each student’s PLP will
serve as the foundation from which to measure student outcomes. The outcomes will be
congruent with the NGSSS, Florida Standards, and the GVC. Students are expected, at a
minimum, to achieve the benchmarks of the NGSSS and Florida Standards for each grade level
and the goals and objectives specified in their PLPs.

The following is a list of the formal testing methods that will be used by the School as part of its
plan to assess student performance.

Baseline Assessment
Baseline assessment provides all stakeholders with the information needed to identify students’
strengths and weaknesses and to effectively target instruction. Baseline assessments include,
but are not limited to NWEA MAP, numeracy diagnostics, and other diagnostic assessments, as
well as previous performance on FSA and EOCs.

Formative Interim Assessments
Described above, the School will use NWEA MAP assessments. These exams will be openly
discussed with students in order for them to understand what they have successfully mastered
as well as what they need to improve. CSUSA will assist the School in compiling this student
assessment data by individual student, skill, class, and grade level. This will give the School
administrator an understanding of what each student has mastered and will allow for
professional discussions about data-driven instruction in the classroom.

Florida Standards Assessment (FSA)
The School will follow the state of Florida’s transition to Florida Standards. As such, the School
will utilize the FSA, which serves as the foundation of the statewide assessment and
accountability program. The FSA includes grades 9 — 10 assessments in ELA and mathematics.
Student achievement data is used to report educational status and annual progress for
individual students, schools, districts, and the state. Standards articulate challenging content
that Florida students are expected to know and master. The administration of the FSA and
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EOCs is “summative” in nature. The results are distributed to schools and the parents and are
the basis for the Florida A+ Plan.

End of Course Assessments (EOC)
The Florida EOCs are computer-based tests designed to measure student achievement for
specific high-school level courses, as outlined in their course descriptions. These assessments
are part of Florida's Next Generation Strategic Plan. They were created for the purpose of
increasing student achievement and improving college and career readiness in the areas of
Algebra 1, Geometry, Algebra Il, Biology |, and US History. They measure the Florida Standards
and Next Generation Sunshine State Standards.

F. Describe how student assessment and performance data will be used to evaluate and
inform instruction.

The School will address four components of data-driven instruction:
1. Culture
2. Assessments
3. Analysis
4. Action

The use of student assessment and performance data is vital to the culture of the School, as
evidenced by the Education Model, a continuous improvement process that is not only used to
improve student learning and achievement, but also to evaluate and inform instruction. The
data-driven cycle of assessment, analysis, and action is indispensable for increasing student
achievement. It will be deeply embedded in the School's culture and will be a top priority for
school-wide improvement. The School leader will use a simple but highly effective yearly data
calendar, which will be displayed publicly and referred to constantly so that everyone in the
school community—including students and families—is aware of when important steps in the
data cycle will take place. The principal will carve out time for the assessment, analysis, and
action, through scheduled data chats with mentor teachers and administration as well as any
professional development teachers need to succeed, in each part of the cycle. (Fenton and
Murphey).

Teachers will use the data from the NWEA and Common Monthly Assessments to differentiate
instruction of specific skills through various instructional and regrouping strategies in order to
ensure that individual student needs are addressed. To evaluate student learning and the
effectiveness of instruction, the teacher will give students formative assessments on those
specific skills. After itemized analysis of each assessment, the teacher will report feedback to
students and parents verbally and via the student information system in order to update each
student’s PLP. Based on the results of the assessment, the teacher will decide whether to re-
teach specific skills that have not been mastered or go back to baseline assessment in order to
activate students’ background knowledge on the new skill to be introduced.

Progress Monitoring Plan (PMP)
CSUSA-managed schools utilize a Progress Monitoring Plan, which was designed to provide
students, parents, teachers, and administrators with specific academic intervention information
for students who are performing below grade level in each grade. The PMP will be utilized at the
School as well. This is included as part of the Rtl process. The PMP lists students’ areas of
academic weakness and describes interventions that can be implemented in the areas of

o
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writing, reading, mathematics, or science. Each student performing below grade level must have
a PMP. The PMP must also be reviewed by all stakeholders after at least 12 weeks of
instruction in order to assess whether implemented strategies are increasing student
achievement in the identified area.

Student data that identifies the lowest 25% in the School from NWEA data and individual
student FSA scores will be compiled. The lowest 25% in reading is generated in order to assist
teachers in targeting students who need remedial instruction. This is not meant to identify the
lowest 25% in the school grade calculation but is meant to identify students who need academic
support. The NWEA interim assessment will be given within the first month of school so that
individual student strengths and weaknesses can be quickly identified and a PMP generated in
order to make sure classroom instruction is geared toward meeting the needs of every student.
This allows students, parents, teachers, and administrators to re-evaluate individual student’s
academic achievement in a more time efficient manner. Recognizing areas of strengths and
weaknesses in a timely manner is vital to ensure students have enough instructional time and
practice to solidify their understanding before reassessment occurs. If a student should need
multiple specialized plans, such as PMPs for reading intervention, Individual English Language
Learner Student Plans, Educational Plans for Gifted Students, or Individual Education Plans
(IEP) for Exceptional Student Education (ESE) Students, members of committees will overlap
so that communication among members and alignment of plans can be ensured. Table 5.3
below outlines how Progress Monitoring will be conducted.

Table 5.3

Goal Setting Monitoring
The School sets strategic goals to achieve overall Individual data chats held quarterly to review
success according to Florida School Improvement | areas of strength and opportunity based on
Plan and Florida School Grades. NWEA results. Data from the student
information system supports creation of school
School leaders set collaborative instructional and action plans.

achievement goals annually as part of the culture
of continuous improvement.

Goal Setting Monitoring

Proficiency and learmning gain goals are broken School leadership holds bi-monthly data chats
down into grade level and classroom level targets. | with teachers to analyze overall classroom
strengths and opportunities, identify students
or standards in need of remediation, and
develop classroom action plans.

Goal Setting Monitoring

Student data from FSA/ EQC, academic grades, In data chats with students, teachers analyze
NWEA and other formative assessments are the data within the PLPs and set goals for
compiled on the PLP. With guidance from teachers | each academic area as well as conduct and
and parents, students generate goals for each effort. Goals and progress monitoring data are
academic area as well as conduct and effort. visible to parents, students, and teachers
Teachers explain defined leaming gain targets to through the student information system.
support student goal setting for FSA/EOCs.

G. Describe how student assessment and performance information will be shared with
students and with parents.

Student assessment and performance information will be shared with students and parents in
multiple ways. Teachers will update PLPs and/or PMPs, reflect data on the report card, and
discuss student progress via student/teacher and teacher/parent data chats. Parents can
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schedule conferences and communicate with teachers as often as necessary, but report cards
will be distributed quarterly as a formal communication tool. Furthermore, progress reports will
be sent home mid-quarter for parents to monitor progress.

In addition, parents will have access to the student information system, as mentioned in
previous sections. This online access will inform them—via a controlled access password—
about their child's class work, test grades, and weekly progress towards meeting the NGSSS
and Florida Standards. Parents will have significant information provided to them to schedule a
conference, ask questions, or just be aware of their child's academic achievement. From there,
parents will collaboratively develop a PLP with their child and the child’s teacher to set periodic
growth goals.

Formative interim assessments, administered by NWEA, will take place three times a year. After
administration of each assessment, that data, in conjunction with students’ scores from the
Florida Standards Assessment and EOCs, will be communicated to parents to keep them
informed of student progress.
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Section 6: Exceptional Students

A. Please indicate the level of setvice that the school will provide to students with
disabilities by selecting from the list below.
v’ The school will serve students with disabilities whose needs can be met in a regular classroom
environment (at least 80% of instruction occurring in a class with non-disabled peers) with the
provision of reasonable supplementary supports and services and or modifications and
accommodations.

The School’'s admission policy welcomes and encourages the enrollment of students of all
learning profiles. Students with disabilities shall have an equal opportunity of being selected for
enroliment in the School per § 1002.33(10)(f), Fla. Stat. (2014). The School will provide services
to students with disabilities by offering a continuum of services including consultation and
support facilitation in the regular classroom environment (at least 80% of instruction will occur in
a class with non-disabled peers). Students with disabilities whose Individual Education Plan
(IEP) demonstrates the need for special education or related services in areas including speech
therapy, language therapy, occupational therapy, physical therapy, and/or counseling will be
served in the regular classroom or Exceptional Student Education (ESE) setting, as determined
by the IEP team through consideration of the least restrictive environment based on the
individual student’s need. Through consultation, the special education teacher and general
education teacher will meet on a regular basis to plan, implement and monitor instructional
alternatives designed to ensure that the student with a disability is successful in the general
education classroom. Within this level of service, the special education teacher serves in a
consultative role to the general education teacher who is endorsed in the core content area and
who is primarily responsible for instruction. Through consultation, the special education teacher
confers with the general education teacher on areas including but not limited to a specific
student’s IEP accommodations, application of skills in the general education setting, and
tracking goal progress. Through support facilitation, the special education teacher is present in
the regular classroom to provide direct service to the students with disabilities for part of the
instructional period and as indicated by the student’s IEP. This allows the special education
teacher to support the learning and progress of students with disabilities as needed through
strategy and skill instruction, remediation, pre-teaching, or re-teaching.

The School will employ Special Education Teachers, one of whom will be identified as the Lead
Special Education Teacher and who will oversee ESE processes and compliance. The Lead
Special Education Teacher will receive a stipend in addition to the salary. A Student Services
Coordinator will oversee 504 Plan processes and compliance. The Lead Special Education
Teacher will work with special education and regular education staff to build provision of service
schedules to ensure that all students receive their special education and related services as
indicated on their IEP. All special education and related services providers will consult with
general education teachers (at the start of the school year or following identification of a newly
eligible student) to review the student's IEP and confirm that the general education teachers
understand their role in implementing the IEP, designing instruction for the student, and
progress monitoring of the student's IEP goals. The Lead Special Education Teacher will
maintain a school year calendar reflecting each ESE student’s annual IEP date as well as
reevaluation dates that will be due during that school year. This will allow the School to
schedule and hold meetings in a timely manner.

e,
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The Student Services Coordinator will ensure compliance with Section 504 of the Rehabilitation
Act of 1973, which that states that no person with a disability can be excluded from or denied
benefits of any program receiving federal financial assistance. A person is disabled within the
definition of Section 504 if he or she has a mental or physical impairment that substantially limits
one or more of a person’s major life activities. Section 504 requires that a school evaluate “any
person who, because of a disability, needs or is believed to need special education or related
services.” If it is determined that a student is disabled under Section 504, the School will
develop and implement the delivery of needed services and/or accommodations. The
determination of what services and/or accommodations are needed will be made by a group of
people knowledgeable about the student. Appropriate accommodations for 504 eligible students
will be implemented in general education classes and throughout the School building to meet
the student’s needs.

The School will use a Response to Intervention model based on a Multi-Tiered System of
Supports to provide high quality instruction and interventions matched to the needs of each
individual student and each student’s performance will drive future instructional decisions. This
will be in place for regular education students and students who have previously been identified
as having a disability. Through a collaborative problem solving model, the School Based Team
(SBT) (which may include school counselor, teacher, curriculum resource teacher,
administrator, School's district-assigned area resource teacher, and the School’s district-
assigned school psychologist, if warranted) will systematically review performance data of all
students and identify interventions as needed to improve student performance. This team will
work with teachers on implementation of these interventions with fidelity and progress
monitoring. The team will meet regularly to discuss how to better enable learning for students at
each of the three intervention tiers. Should the team determine (based on student
intervention/progress monitoring data) that a student may have a disability and require special
education services, then the School will follow The School District of Palm Beach County’s
procedures for referring that student to the appropriate evaluator(s) (upon receipt of parent
consent), which may include, but is not limited to the School's district-assigned School
psychologist for a psycho-educational evaluation or related-services providers.

Should parents request an evaluation of their child prior to the completion of the general
education interventions, the School will obtain consent to conduct the evaluation and continue to
provide the general education interventions concurrently or provide the parent with written
notice of its refusal to conduct the evaluation. The School will work with The School District of
Palm Beach County to ensure that initial evaluations of students suspected of having a disability
are completed within 60 calendar days after the School’s receipt of the parental consent for
evaluation. '

After the district-assigned school psychologist completes a formal evaluation of the student,
results will be shared with the IEP team which is comprised at a minimum of an ESE teacher,
general education teacher, evaluation specialist, LEA representative, the student’s parent, and
student (if over 13 years of age). All School District of Palm Beach County processes and
procedures will be followed related to student eligibility determination.

96




Renaissance Charter High School of Palm Beach

B. Desctibe how the school will ensure that students with disabilities will have an equal
opportunity of being selected for entrollment in the charter school.

The School's admission policy welcomes and encourages the enroliment of students of all
learning profiles. Students with disabilities and students served in English for Speakers of Other
Languages (ESOL) programs shall have an equal opportunity of being selected for enroliment in
the School per § 1002.33(10)(f), Fla. Stat. (2014). The School’s enroliment application does not
request information on disability status. The School will accept any student residing within the
district who submits a timely application, unless the number of applications exceeds the
School’s enrollment capacity for the given grade level. In such cases, all applicants shall have
an equal chance of being selected through a random selection process. The School does not
discriminate or limit enrollment based on race, religion, or disability. Furthermore, the School’s
marketing strategy materials will reflect that it is a “tuition-free” public charter school and that it
serves students with "exceptionalities," "disabilities," and "limited English proficiency.”

C. Describe how the school will work with the sponsor to ensure the charter school is
the appropriate placement for each student with a disability, based on the student’s
needs.

The School will provide a Free and Appropriate Public Education (FAPE) to all students with
disabilities in accordance with all district, state and federal special education guidelines and
regulations as provided in The School District of Paim Beach County’s Exceptional Student
Education Policies and Procedures (SP&P), Individuals with Disabilities Education Act, Section
504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act. The School will
implement the same identification, evaluatlon placement, and due process procedures as other
traditional schools in Palm Beach County. The School recognizes that the services offered to
students with disabilities fall within the full continuum of services offered by The School District
of Palm Beach County. As such, the School will work with the district to determine the proper
placement for students with disabilities within the full continuum of services that The School
District of Palm Beach County offers.

The School will ensure, to the maximum extent appropriate, that students with disabilities will be
educated in the least restrictive environment. The IEP team will determine the least restrictive
environment, as well as the special education and related services and supplemental aids that
will be needed for the student with a disability. The IEP team will determine the educational
placement for the student with a disability and this placement decision will be based on the
student’s IEP. Should the IEP team determine that a student requires services outside of the
continuum of services offered by the School, the School will collaborate with the area resource
teacher assigned by The School District of Palm Beach County on behalf of the student to
determine the most appropriate placement based on the student’s needs. The School will follow
The School District of Palm Beach County’s processes and procedures related to student
placement decisions.
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D. Describe how the school will utilize the regular school facilities and adapt them to
the needs of exceptional students to the maximum extent appropriate, including the
use of supplementary aids and setvices.

The School will utilize the regular School facilities and adapt them to the needs of exceptional
students by adhering to Section 504, IDEA, and ADA to ensure that the School provides a
FAPE within the least restrictive environment. The School will implement the Universal Design
model, accommodating to the maximum extent possible for individuals with special needs.

The School is aware that special education spaces should not be clustered or isolated in a
single area of the building. While some special education functions clearly need to be adjacent
or in proximity to one another, the balance will be dispersed throughout the School. The design
of the School will respect the distance students travel throughout the building. If elevators are
required in the design of the building, they will be centrally located and never placed at the far
ends of the building.

The School’s Universal Design sanctions that school furniture should maximize comfort and
minimize the potential for injury, eye fatigue, and distractions by being free of protrusions and
having rounded edges and no glare surfaces. Likewise, pedestrian walks, bus circulation, car
circulation, service deliveries, and parking will be physically separated. The clear delineation of
these traffic patterns enhances everyone's safety. Pedestrian routes, including those to and
from parking areas and bus loading and drop-off areas, will be supervised during school hours
as well as well-lit during dark hours. Points of transition such as steps, ramps, intersections, and
entry doors will meet all ADA requirements. For students with disabilities whose needs can be
met in a regular classroom environment, provisions of supplementary supports and services
and/or modifications and accommodations will be provided as outlined in their IEP. The School
is aware that some students’ |IEPs may necessitate the need for assistive technology,
environmental adaptations, specialized instructional strategies, peer supports, curricular
adaptations or modifications, and collaborative teaching. The extent to which an individual
student participates in the general education setting with the use of such supplementary aids
and services and/or modification and accommodations is determined on a case-by-case basis
by the IEP team.

E. Describe how the school’s effectiveness in setving exceptional education students
will be evaluated.

The School’'s effectiveness in serving exceptional education students will be evaluated on a
continuous basis in several ways. The School will ensure that procedures for collecting and
reporting to the district and the FLDOE are in place and all required school-based designees are
aware of the procedure. The School will designate a minimum of two individuals responsible for
collecting data within the school. Performance data of all students will be reviewed, including
students with disabilities and gifted students.

ESE teachers and the general education teachers will collaborate with lesson planning and
implementation, as well as to review progress monitoring data on the students that they serve to
determine if students are meeting the goals and objectives of their IEPs. Teachers of gifted
students will collaborate with general education teachers related to differentiation of instruction
and curriculum compacting for the School’s gifted students as well as implementation of their
EPs. This will ensure that the focus of all teachers who serve exceptional education students
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within the School will be on each student’s progress. School-based administrators, faculty, and
staff of the School will review all exceptional education student data to ensure that the entire
ESE program is focused on student achievement (i.e., both on learning gains as well as
maintaining high levels of performance). Additional ways to evaluate the progress of the
School’s special education students include a review of their performance data from the annual
state mandated assessment (Florida Standards Assessment [FSA] / End of Course [EOC]
Assessment). For ESE students with significant cognitive impairment who may patrticipate in the
Florida Alternate Assessment (FAA) as deemed necessary by the student’s IEP team, this
assessment data will also be used to evaluate the effectiveness of the School’s ESE program.
Additionally, the effectiveness of the School’s exceptional education program will be monitored
and evaluated by providing and requiring participation of all teachers in professional
development opportunities that focus on writing quality IEPs/EPs, the use of research-based
instructional strategies for exceptional education students, implementing accommodations for
students with disabilities in the regular education classroom, and modeling how to use progress
monitoring data to analyze whether students are effectively meeting their IEP/EP goals.
Furthermore, all teachers at the School will be observed throughout each school year by the
School's administrative team as well as by visiting teams through the QUEST process. All
observations are aligned to Marzano's teacher level factors and timely, constructive feedback is
provided to teachers following each observation.

The School will follow the sponsor’'s processes related to quarterly reporting of each student’s
IEP/EP goal progress to their respective parents. In addition, the School will review
promotion/retention rates of students with disabilities and discipline data for students with
disabilities. Each of these data sources will provide an additional indication of the School's
effectiveness in serving ESE students.

The families of exceptional education students will be invited and encouraged to participate in
the School’'s Open House events, which will occur annually. At these events parents will be
provided with an opportunity to meet all teachers and staff members who provide services to
their exceptional education students and visit their student’s classrooms. Parents will also have
the opportunity to see work samples on a continuous basis, check student progress through the
web-based student information system, contact teachers by phone or through email, and
provide input through parent meetings and surveys.

F. Explain how exceptional students who enter the school below grade level will be
engaged in and benefit from the curriculum.

When exceptional students enter the School, the Enroliment Manager will advise the Special
Education Lead Teacher of the student’s enroliment. This individual will review the student’s IEP
and ensure that all services indicated on the student’s IEP are in place. The ESE teacher will
collaborate with the student’s general education teacher to ensure understanding of the IEP and
to offer support related to the provision of supplemental aids and/or instructional modifications
as outlined in the IEP.

When providing instruction in the classroom, teachers will use scaffolding and provide students
with direct instruction, modeling, guided practice, and independent practice. Small groups will be
used for more individualized instruction when necessary with additional support provided by
ESE staff when needed. If students enter the School reading below grade level, for example,
they may have the opportunity to receive extra reading minutes to increase their growth
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throughout the year since it is the intention of the School to meet the individual needs of
students during the school day. Based on common assessments and/or NWEA assessment
data, students may receive additional instruction and practice on identified skills. Teachers will
provide additional instruction beyond the standard instructional period at times such as before
and after school, during electives or lunch, and any other opportunity in order to support student
achievement of individual learning goals. The School will meet the individual needs of students
(who, based on diagnostic data have been identified as having significant skill deficiencies
and/or read two or more years below grade level) through additional instructional minutes using
an evidence-based intervention program. Students will receive additional instruction outside of
the ELA period in a small-group setting with more frequent progress monitoring to ensure
accelerated progress toward grade level expectations. These instructional opportunities
developed around a student’s unique needs help to increase their engagement in the learning
process.

The School will use a Response to Intervention model, as indicated in section 6A, based on a
Multi-Tiered System of Supports to provide high quality instruction and interventions matched to
the needs of each individual student and each student's performance will drive future
instructional decisions. Please see the Educational Program Design of this application for
details regarding the Response to Intervention model.

The School’s classroom teachers will remain in continual contact with all stakeholders, by
updating the student’s Personal Learning Plan, using data derived from Common Assessments,
ongoing progress monitoring, report card, and NWEA testing results. Involving parents and
students, and engaging them in a collaborative manner, is critical to student success. Initiating
and strengthening collaborations between school, home, and communities, provides the basis
for support and reinforcement of students’ learning. The plan for assisting remedial students
accounts for continued collaboration between all stakeholders as well as continuous monitoring
of progress throughout the learning process.

G. Provide the school’s projected population of students with disabilities and describe
how the projection was made.

Based on the collective experience of the Governing Board and the ESP and a review of district-
wide ESE averages, the School expects that the population of students with disabilities will
amount to approximately 10% of the student population. For purposes of projections, the
Educational Model, staffing plan and budget are based on this percentage of the ESE
population. ‘

H. Identify the staffing plan, based on the above projection, for the school’s special
education program, including the number and qualifications of staff.

For ESE students who enter the school with an IEP, the IEPs are implemented. In addition, the
Governing Board is knowledgeable of the placement and service delivery of students with
disabilities. Appropriately certified teachers will serve students meeting the eligibility criteria for
special education in the educational program, as specified in students’ IEPs. Based on the
enrollment of students with disabilities, the School will hire and train the appropriate number of
teachers to ensure all necessary IEP services are being implemented. Special education staff
will include a Special Education Lead Teacher who oversees ESE compliance as one of the
position’s responsibilities, as well as additional ESE certified teachers (with certification in ESE
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and a passing score on the Florida K-6, 1-6, PK-3 subject area exam; or a passing score on the
appropriate Florida Subject Area exam; or appropriate HOUSSE plan) based on students’ IEPs.
It is anticipated that three ESE teachers would be hired in Year 1 with an increase in to six
teachers by Year 5. ESE staffing will be adjusted up or down as needed based on actual
student enroliment. Specific information regarding the 5-year staffing plan for the School is
included in the budget.

The School will also contract with appropriately licensed vendors to provide special education
clinical services including speech therapy, language therapy, occupational therapy, physical
therapy, and counseling based on need reflected on students’ IEPs. During the summer prior to
the School’s opening, |IEPs of enrolled students will be reviewed to determine which of these
special education clinical services will be needed and to finalize contracts with vendors to allow
services to be in place at the start of the school year. These positions collectively form the
School’'s ESE Department and will allow for the provision of a continuum of services including
consultation and support facilitation in the regular classroom environment (at least 80% of
instruction will occur in a class with non-disabled peers). The Special Education Lead Teacher
will work with the school’s Student Services Coordinator to ensure that students are scheduled
in a manner that allows for implementation of the services identified on each student’s IEP. The
School’s instructional staff will also include teachers who are gifted certified/endorsed and who
participate in staff development opportunities with the state and with district schools to ensure
that guidelines and procedures established by the district related to meeting the needs of gifted
students are implemented and followed.

The School will provide a comprehensive professional development program for its teachers,
but will also participate in the necessary training provided by the district for data systems,
compliance, reporting, and implementation of necessary Exceptional Student Education
services and to foster clear communication on behalf of its students.

I. Describe how the school will serve gifted and talented students.

Gifted learners are defined as "Students, children, or youth who give evidence of high
achievement capability in areas such as intellectual, creative, artistic, or leadership capacity, or
in specific academic fields, and who need services and activities not ordinarily provided by the
school in order to fully develop those capabilities" (No Child Left Behind). Students who
demonstrate the need for a special program for gifted students, who demonstrate a majority of
characteristics of gifted students based on a standard scale or checklist, who score at the 90%
percentile or higher on the math or reading portion of an individually administered achievement
test, and who have superior intellectual development as measured by an intelligence quotient of
two (2) standard deviations or more above the mean on an individually administrated
standardized test of intelligence would meet eligibility criteria for gifted services at the School. In
addition, students from underrepresented groups as defined in Rule 6A-6.03019, F.A.C. who
meet The School District of Palm Beach County’s eligibility criteria for gifted services under Plan
B, would also be served by the School. Students who have been identified and qualify for a
Gifted Education Program and whose parents have given consent, each have an Educational
Plan (EP) written which includes a statement of the present levels of educational performance of
the child, a statement of goals, including measurable short-term instructional objectives,
identified criteria, evaluation procedures and evaluation schedules for determining whether the
goals are being achieved, and a statement of the specific services to be provided to the child.
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Development of the EP process will build parent/School relationships; provide a forum for
discussing student needs beyond the general curriculum, facilitating changes in instruction and
classes and determining appropriate service options. The EP will be reviewed during the year to
determine if a goal has been met and/or should be rewritten. Educational Plans will be reviewed
and rewritten as often as needed, but no less than the frequency identified by The School
District of Palm Beach County’s Gifted Handbook. Participants at an EP meeting will include the
student’s parents, at least one teacher of the gifted, one general education teacher, a school-
based LEA representative, and an evaluation specialist if evaluation results are being
discussed. Whenever appropriate, the student would attend the EP meeting as well.

The School’'s gifted students will receive enrichment through regularly scheduled gifted
consultation provided by a gifted endorsed teacher. The gifted endorsed teacher will also
collaborate with the student’s general education teachers to support the teacher in the extension
of the student’s learning. All gifted students are responsible for mastering the Florida Standards.
However, differentiated instruction will be provided to allow for more enrichment and curriculum
compacting opportunities in areas of particular strength. The goal of the program is to further
develop the student’s cognitive, learning, research and reference, and metacognitive skills at
each grade level.

Each quarter, teachers will analyze the NWEA results of their students. For gifted students,
teachers will use this assessment data to help identify enrichment areas. Within the framework
of the school's GVC, teachers will determine the instructional focus, strategies, and curriculum
resources to be used for enrichment between NWEA assessments. At the end of the year,
several sources of data will be considered in evaluating the services offered to gifted students.
Florida Standards Assessment [FSA]/ End of Course [EOC] Assessment data, NWEA data and
classroom assessment records will be analyzed to determine areas in which students need
challenging goals and higher levels of enrichment. Tracking enroliment and successful
completion of high school Advanced Placement (AP) classes for these gifted students will also
be used as a measure of effectiveness as well as results from EOC/AP assessments. This data
will be used to further motivate, challenge and prepare gifted students.

In addition, the school's gifted instruction as a whole is built upon an academic foundation and
centered on interdisciplinary enrichment activities. Through differentiated activities, students’
studies may encompass holistic projects that include components such as the development of
advanced research skills, complex creative thinking and problem-solving, communication skills
for a variety of audiences, and use of technology to promote the desire for learning on self-
selected and/or teacher selected topics.

An effective gifted education program will focus on writing goals that are high but achievable,
continuously reviewed, created with student and parent input, evaluated for successful
completion, and that build on each student's strengths and weaknesses.
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Section 7: English Language Learners

A. Desctibe how the school will comply with state and federal requirements for serving
English language leamners, including the procedures that will be utilized for
identifying such students and providing support services.

The mission of the English for Speakers of Other Languages (ESOL) program is to prepare and
successfully equip English Language Learners (ELLs) with different levels of limited English
proficiency with the academic and communication skills needed to meet the same curriculum
standards as non-ELLs. Staff with ESOL certification/endorsement in accordance with the
policies and procedures of the state of Florida and The School District of Palm Beach County
will serve students identified as having limited proficiency in English. The School will adhere to
The School District of Palm Beach County’s LEP Plan with the exception of:
o Parent Leadership Council — The School will utilize its own methodology of obtaining
parent input on the ESOL program, such as through surveys, PTC meetings, governing
board meetings, and community events.

The School will use the CSUSA Student Progression Plan for any references to Palm Beach
County’s Student Progression Plan found within the district’s ELL Plan.

ESOL Identification and Placement Procedures
ELLs are identified through the registration process. At the time of registration, parents are
given a Home Language Survey to identify potential ELLs.

The three questions on the Home Language Survey include:
o Is alanguage other than English spoken at home?
e Did the student have a first language other than English?
e Does the student most frequently speak a language other than English?

Those students whose parents respond affirmatively to any of the questions are referred to the
principal’s designee for ESOL for language screening. Students remain in their core classes
until it is determined that they qualify to enter the ESOL program. The assessment instruments
used will follow the established guidelines and procedures of The School District of Palm Beach
County. For placement purposes, within 20 days of registration, the student will be assessed
using the Language Assessment Scale (LAS) Links. Students in grades 9 — 12 will be assessed
using the appropriate LAS Links oral, reading, and writing assessments. If the student is not
assessed within these 20 days, this period is extended an additional 20 days, as long as
parents are notified in writing in their native language.

The Date Entered a United States Schools (DEUSS) is required for all students with affirmative
responses to the Home Language Survey. This includes the month, day, and year on which the
student entered the United States (any of the 50 states, excluding U.S. territories and
possessions).

Parents are advised that the student will need an aural/oral language assessment of English
proficiency to determine eligibility and placement in the ESOL program. The ESOL designee at
the School will then be responsible for administering the LAS Links assessments.
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If the assessment is delayed beyond the 20-day period, the following documentation will be
provided for each student:
1. Reason for the delay in assessing the student
2. Evidence that the student is being provided ELL accommodations until the assessment
is complete
3. Timetable to complete the assessment within 20 days after initial enroliment
4. Notification of the above documents to parent/guardian, preferably in their primary
language

If a student in grades 9 — 12 scores proficient on the oral assessment, then he or she must take
the reading and writing assessment. If the student scores proficient on that assessment as well,
then he or she does not qualify for entry into the ESOL program, unless recommended by the
ESOL committee. Those students who do not qualify are placed into regular mainstream
classes. The initial testing documents for students who do not qualify for ESOL services are
stapled to their registration form and filed in their cumulative folders. The person responsible for
ELL data entry inputs the assessment information into the district system to indicate that
appropriate language assessment has been completed.

Students in grades 9 — 12 who score non-proficient on LAS Links oral will be classified as ESOL
students. If a student scores proficient on the oral assessment, but non-proficient on the reading
and writing assessment, then he or she will be classified as ESOL. The scores and classification
status will be entered into the district system, and all respective parties will be notified. The
student’s ELL Plans will be updated on the system at least in the beginning and end of each
school year, on the anniversary date of the student’s entry into the ESOL program, and any
other time updates that need to be made (change in ESOL level, instructional program,
assessment data, etc.) in order to ensure documentation of the student’s current services.

Information that is included in the student’s ELL Plan addresses program eligibility, instructional
setting, instructional focus, and adequate progress. The School will use the district’s Student
ELL Plan form and include all required information.

Parent Notification
The parent/quardian will be notified after the assessment has been completed to indicate if the
student qualified for ESOL services or not. The letter will include information regarding the
student’s ESOL level, ESOL program information, date tested, the principal’s signature, and the
School’s information should the parent have any questions or concerns.

Parents will be also be notified of any ELL Committee meeting, official documentation of CELLA
testing, Annual Measurable Achievement Objectives (AMAO) letters, or any other appropriate
documentation noted on the Palm Beach County ELL Plan. This will be sent to the parents in
their home language when applicable.
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ELL Committee
The ELL committee will be created in the School to help service the ESOL student population.
The ELL committee will review files and can conduct the following services:
Review instructional programs and lack of progress
Address parental/teacher concerns
Retention of ELLs®
Review instructional program of former ELLs
Reclassification of former ELLs
Review academic progress for extension of ESOL services
Review all available data when exiting a student from the ESOL program
Request evaluations/support when needed

The members of the ELL committee include a combination of four of the following: the ESOL
designee/Coordinator for the School, the mainstream teacher, ESOL-endorsed teacher, the
parent/guardian, the Principal/Assistant Principal, and the School Counselor/Student Services
Coordinator. As soon as an ELL meeting is scheduled, the parent/guardian is notified and
invited. During the meeting, recommendations are made and recorded in each student’s
cumulative folder for documentation purposes. All members of the committee sign to
acknowledge recommendations. A log of the School's ELL committee meetings documenting
the information on a yearly basis will be maintained. Teachers will view the documentation each
year to ensure that proper accommodations are being made within the classroom.

Programmatic Assessment
Steps will be taken to determine the academic levels of incoming ELL students prior to
placement into the ESOL program. The School will obtain all prior ESOL program and state
assessment records from other schools to review and conduct parent/student interviews,
classroom assessments, and teacher observations. This information will be documented in the
student’s ELL Plan.

Instruction
In order to promote both literacy and proficiency, the ESOL program will provide ELLs with
English language development instruction that is age and grade appropriate and is tailored to
the student’s English proficiency level. ELLs will be in a climate that promotes not only listening,
speaking, and reading, but also writing skills. ELLs will receive comprehensible instruction for
the core curriculum so that they can make academic progress comparable to that of native
English speakers as documented by individual and group data.

The School will offer ELL students instructional services through a Mainstream/Inclusion English
Language Arts and Mainstream/Inclusion for Core/Basic subject areas model, as indicated in
the Palm Beach County ELL Plan. Sheltered instruction may be offered to students in grades 9
— 12 as needed via Developmental Language Arts Through ESOL. Mainstream/inclusion
instruction provided to ELL students will be equal in amount, sequence, and scope to the
instruction provided to the non-ELL students at the same grade levels. Instruction will be
supported through the use of differentiated ESOL instructional strategies, accommodations,
materials, and assessments, which are monitored by the ELL committee and school

® The School will adhere to the promotion and retention policies for ELLs as outlined in the CSUSA
Student Progression Plan.
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administrator and documented in lesson plans. In addition, the curriculum, textbooks, and other
instructional materials used by ELL students will be comparable to those used by their non-ELL
counterparts. Supplemental text and materials will also be provided. Materials and resources
provided at the School may differ from the materials and resources indicated in the district’s
plan.

Instruction is supported through the use of ESOL instructional strategies including, but not
limited to:
e Provide a climate of warmth and caring which nurtures a sense of comfort
e Seat the student close to the front of the room
o Establish a daily routine in the classroom and prepare students for any changes
e Use as many of the senses (seeing, hearing, touching, smelling, and tasting) as possible
to present information to students
Provide ESOL students guidelines for written work and homework assignments
e Provide alternative instruction whenever the class lessons are extremely difficult for the
ELL student
e Arrange small discussion and talking activities that permit students to practice verbal
skills
Utilize oral techniques, such as cueing, modeling elicitation, and chunking
Utilize graphic organizers such as webbing and semantic maps
Modify lesson objectives according to the language level of the ELL student
Use manipulatives to help students visualize the math concepts
Allow students to use computational aids such as number lines, counters, and
computation charts
e Teach math concepts and computation procedures through games and kinesthetic
activities
e Give practice in reading word problems by identifying the key words to determine the
operation needed to solve the problem
o Utilize the cooperative learning approach in which the student is given the opportunity for
peer instructions

ELL students will work with their teachers to create and maintain a PLP to track. The PLP will be
used to show the areas of success and growth that the student maintains. It will further identify
the type of assistance needed to equip the student with the ability to achieve high standards of
proficiency and to comprehensively communicate in English. In addition, all ELL students who
show academic difficulties will be referred to Rtl, where a team will meet to discuss interventions
and strategies to support the ELL student’s continued academic success. The ESOL strategies
will be documented in the teacher’s lesson plan and in the student’s PLP and ELL folder. The
effectiveness of these ESOL strategies will be determined by the teachers’ observations,
administrative classroom walk-throughs, data chats, QUEST visits, and district fidelity checks.

Please see Section 7C for more details on instruction for ELLs.

Accommodations for State-wide Assessments
ESOL students will receive the necessary accommodations for all state-wide, school-wide, and
classroom assessments as mandated. Accommodations include, but are not limited to
additional time for assessments, oral presentation of test directions, flexible setting, and small
group for testing.
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Extension of Services and Exiting ESOL

The School will utilize the state-mandated Comprehensive English Language Learning
Assessment to measure the growth of students classified as ELL students on a yearly basis.
The CELLA assesses the students on four modalities: speaking, listening, reading, and writing.
If the student does not show proficiency on CELLA, the student will continue to receive ESOL
services. A student is considered for Extension of Instruction based on his/her third year
anniversary DEUSS date. The ELL committee will meet no earlier than 30 days prior to this
anniversary date. Criteria for extension includes performance on CELLA or LAS Links
(depending on entry date), FSA, EOCs, class grades, teacher input, progress monitoring data,
social skills, and other key information deemed pertinent to evaluate the child holistically. The
recommendation for extension will be documented in the student’'s ELL Plan. ELL students will
be assessed annually at the end of the 4™, 5%, and 6" years of receiving extended services.

In compliance with Fla. Admin. Code 6A-6.0903, ESOL students in grade 9 who show
proficiency in all four modalities of the CELLA and demonstrate proficiency on the FSA in ELA™
will exit the ESOL program. ESOL students in grades 10 — 12 who demonstrate proficiency in all
four modalities of the CELLA, demonstrate proficiency on the 10" grade FSA ELA to meet
applicable graduation requirements, or an equivalent concordant score pursuant to § 1008.22,
Fla. Stat. (2014) will exit the ESOL program. An ELL committee may also convene to determine
exit of the ESOL program.

Post-Program Review and Re-entry of ELL Students

The student’s academic progress will be monitored through the Post Program Review for a
period of two years. Documentation, which includes report cards, progress reports, test scores,
and classroom performance, will be placed in the student's ELL file. The student will be
reviewed after the first grading period, after the first semester, after the first year, and after the
second year of exiting the program. At each review point, the review will be noted in the
student’s ELL Plan and entered into the electronic system. The language arts teacher will
indicate if the student is making appropriate progress or if the student is not performing due to
language deficiencies, at which time an ELL committee meeting will need to convene. An ELL
committee review is required when a former ELL student’s performance is unsatisfactory.
During the ELL committee meeting, recommendations regarding the student’s progress can be
made that include whether the student should re-enter the ESOL program if necessary.

Placement decisions for re-entry are based on the ELL committee’s review and take into
consideration the student’s instructional needs and previous placement. Students may be
provided additional support as appropriate. Students will be given diagnostic assessments (as
described previously in this application) to determine areas of need. Students may only re-enter
the ESOL program within their 2-year monitoring period after exiting the program.

Students Entering from Other School Districts
Students who enter the district from another district in Florida will need to provide appropriate
ESOL documentation and CELLA testing results to determine their ESOL status. Students who

10 According to the district's plan, students needed to achieve a level 3 or higher on FCAT 2.0 reading,
along with proficiency on CELLA, in order to exit the ESOL program. This assessment has now been
replaced with FSA. The School will adhere to the district's policy when they indicate the corresponding
level a student needs to earn on the new assessment.
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provide documentation will be placed in the ESOL program accordingly. Students who do not
provide any documentation regarding their current ESOL status will be assessed using the
previously mentioned screenings.

Interventions for ELL Students

ESOL students who present academic difficulties will be included in the Rtl process (previously
described in the Educational Program Design section). Interventions that will be provided
include push-in/pull-out support, tutoring, and small-group instruction. Progress Monitoring
Plans will be created for ELL students to properly document types and frequency of
interventions. The ELL committee will take part in monitoring these PMPs to ensure ELLs are
making adequate progress based on performance of class and interim assessments. See
question C in this section for additional information regarding support for ELL students
performing below grade level.

B. Identify the staffing plan for the school’s English language learnet program,
including the number and qualifications of staff.

In compliance with Florida law, META requirements, and the META Consent Decree, the
School’s teachers will be required to participate in training when they have an ELL assigned to
their class. The School will provide adequate staffing of certified ESOL-endorsed teachers
based on the student population. If there are at least 15 students that speak the same native
language, then the School will have at least one assistant or teacher proficient in that language
and trained to assist in ESOL instruction. Teachers will adhere to the following state
requirements:

Category | Teachers

Certification in another subject appropriate to the teaching assignment
e Complete 300 in-service points or 15 semester hours of college credit through the

courses listed below

o Methods of Teaching ESOL

o ESOL Curriculum and Materials Development

o Cross-Cultural Communication and Understanding

o Testing and Evaluation of ESOL
Applied Linguistics

Experienced Teachers have 6 years for completion of ESOL Endorsement
e Beginning Teachers have 6 years for completion of ESOL Endorsement

o

Category Il Teachers
¢ Hold certification in a subject appropriate to the teaching assignment
e Complete 60 in-service points or a 3-semester hour college credit ESOL Strategies
course
e Experienced Teachers have one year to complete
e Beginning Teachers have two years to complete
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Category lll Teachers
e Hold certification in a subject appropriate to the teaching assignment
e Complete 18 in-service points or a 3-semester hour college credit ESOL Strategies
course
e Experienced Teachers have one year to complete
¢ Beginning Teachers have two years to complete

Category IV Administrators and Student Services Coordinator

+ 3 semester credit hours or 60 in-service points.

e Experienced School Administrators and Student Services Coordinator hired prior to
September 9, 2003, have three calendar years to complete from date of hire.

e Beginning School Administrators and Student Services Coordinator hired after
September 9, 2003, have three calendar years to complete from the date hire. The
school-based administrators will utilize a spreadsheet to keep track of all certification
and professional development, in order to ensure that teachers are taking the necessary
courses to become ESOL endorsed.

C. Explain how English Language Leatnets who enter the school below grade level will
be engaged in and benefit from the curriculum.

For ELLs that are performing below grade level, provisions of supplementary supports and
services and/or modifications and accommodations will be provided, as described below, to
ensure that they benefit from the curriculum. It is understood that students who have been in the
ESOL program for more than three years may need additional support, and the ELL committee
will convene to make such accommodations. Students will be provided with English instruction
designed to develop integrated language skills through the use of specific ESOL curriculum
strategies and instructional delivery models for both Basic ESOL and content subject areas
such as mathematics, science, social studies, and computer literacy. Instructional time and
curriculum will be equal to instructional time and curriculum provided to non-ELLs in basic or
categorical programs as established by The School District of Palm Beach County, state, and/or
federal guidelines appropriate to those courses. Teachers of ELLs will be appropriately certified
and ESOL endorsed, making use of appropriate instructional strategies in the delivery of the
course or program curriculum. Teachers will include designated ESOL instructional strategies
and accommodations, such as visual aids and audio tools, in lesson plans and will have a
"~ master list of possible ESOL instructional strategies within their lesson plan binder.

ELL components are included within the Houghton Mifflin Collections ELA program, such as
scaffolded instruction strategies for building background knowledge, making cultural
connections, and analyzing language, to supplement the lesson and provide differentiated
support to ELL students. Students who are performing below grade level will also be referred to
the Rtl process as described in the Educational Program Design section of this application, and
the ELL committee will make appropriate decisions based on the needs of the student. ELLs will
receive extra instructional minutes and proper intervention programs, which will be indicated on
their PMP, as necessary in order to support their growth and learning in the School.

Plato is one online program that will be utilized at the School that adjusts according to needs of
ELL students. Plato offers language instruction courses and students can record their speech to
be assessed. Texts can be translated into various languages and they can read definitions in
both English and Spanish. Reading Plus is an adaptive program tailored to each student, and
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provides audio support in which students can hear words in either English or Spanish to connect
oral language to written word. Additional visual supports are provided within the program to help
with vocabulary acquisition and comprehension, which otherwise would have been difficult
utilizing just context clues. To further provide support in math the Think Through Math program
provides live support from bilingual teachers. Additional resources will be identified and provided
based upon the needs of the students.

Depending on the number of ELL students enrolled, ELL students will be grouped in the same
courses as much as possible within scheduling in order to provide an environment that is more
comfortable for these students to foster communication and collaboration with each other. It is
the intent of the School to hire a bilingual teacher in order to provide additional support in the
students’ home language.
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Section 8: School Climate and Discipline

A. Describe the school’s planned approach to classtoom management and student
discipline.

The School will foster a school-wide culture that promotes a safe and orderly environment at all
times for students and staff. The School’s discipline plan is rooted in equipping students,
teachers, and all other members of the school community with the tools needed to secure an
optimal teaching and learning environment, thus enhancing the opportunity for exemplary
academic achievement and personal development. The belief is that using positive and
proactive approaches to student behavior and discipline will result in fewer disciplinary incidents
within the School.

The School will implement the Restorative Justice program, or similar program, as its approach
to classroom management. The program will increase accountability for students, strengthen
their relationships with peers, and allow them to make more positive choices. Based on
guidelines from the program, the purpose is to provide opportunities for students to:

 Become aware of the impact of their behavior

¢ Understand the obligation to take responsibility of their actions

¢ Take steps toward making things right

All components of the program will foster student advocacy, leadership, empowerment,
accountability, and community. They are used in conjunction with The School District of Palm
Beach County Student Code of Conduct consequences. One component of the program
includes restorative chats or conferences, which provide the opportunity for students to meet
with an adult advocate at the school and possibly their parent to reflect on the actions that
occurred, how the actions affected others, and how to repair the harm caused by the actions.
Peer Jury is another component that can be used to determine a plan to repair harm caused by
a student’s misconduct. Peer Jury members go through extensive training on how to conduct
hearings, maintain peace and conduct mediations. Peace circles provide the opportunity to build
community in the classroom and discuss appropriate behavior choices to resolve conflict,
handle grief, or address other issues adolescents may face. A mentoring program will also be
developed to support those students who need additional guidance in common expectations
and behaviors.

Prevention is key with a successful classroom management program. The School will have
explicit procedures and routines for daily activities that both teachers and students will be taught
on in order to minimize the opportunity for misconduct. Teachers will receive extensive training
on the importance of routines and setting expectations for the students. Along with teaching
grade-level content, the first two weeks of school are focused on teaching and practicing school
procedures, which are highly structured routines developed by teachers in order to prevent the
opportunity for misbehavior. These procedures can include arrival routines, lining up for
transitions, sharpening a pencil, and every possible action between. These procedures are
taught until they are second-nature for the students, and are continuously implemented
throughout the school year with fidelity in order to keep the students focused on academics and
instruction instead of being distracted by poor behavior.
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In situations when disciplinary action must be taken, the School will utilize The School District of
Palm Beach County Student Code of Conduct, with the exception of:

e Student Dress Codes and Uniforms — The students will adhere to the School’s uniform
policy, as outlined in the student handbook.

e In-School Suspension and School Service Work — The School will not use these options
as consequences/interventions for any infraction. The Principal will determine the
appropriate consequence based on level of severity, number of offenses, and situational
details. Consequences used in lieu of these options include after school detention, lunch
detention, Saturday detention, or others included in the matrix.

e School-wide Positive Behavior Support — The School will implement a school-wide
positive behavior plan (as described above) with the same guidelines found within The
School District of Palm Beach County Student Code of Conduct, but the specifics of the
plan may differ from the chosen plan of the district.

The School District of Palm Beach County Student Code of Conduct referenced can be found

at: http://www.palmbeachschools.org/ssci/documents/StudentCodeofConductFY15-DRAFT-
secondary.pdf.

The School will work collaboratively with The School District of Palm Beach County on severe
disciplinary matters in order to ensure that the correct discipline process is followed as well as
any referrals to alternative learning environments. Copies of The School District of Palm Beach
County Student Code of Conduct will be distributed to each student and parent at the beginning
of the school year. Additional school-specific procedures will be published in the student
handbook.

Teachers will attend summer professional development sessions prior to the start of the school
year. Parts of the professional development sessions are designed with a focus on
understanding the school-wide discipline plan, The School District of Palm Beach County
Student Code of Conduct, and classroom management. Teachers will also be encouraged to
attend classroom management professional development sessions offered by The School
District of Palm Beach County, where applicable.

New teachers will participate in an annual New Teacher Induction session, as well as in various
professional development sessions offered throughout the school year. These supplemental
sessions are primarily designed to assist with classroom management. Below is a sampling of
professional development sessions related to classroom management and student discipline
that will be provided:

Restorative Justice

CHAMPs: A Proactive and Positive Approach to Classroom Management

Response to Intervention

Exceptional Student Education Regulations and Procedures

Positive Behavior Support Models

The School will comply with the legislative requirements for charter schools that are deemed a
“persistently dangerous school,” and any student who is a victim of a violent criminal offense (as
defined by the FLDOE) will have the option to transfer from the School, as it is a school of
choice.
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Students who become violent or disruptive shall, when safety permits, be removed from other
students. If safety does not permit the removal of the student, staff will immediately remove the
other students from the area and relocate them to a safe area. The disruptive student's
parents/guardians shall be immediately notified, and the student will be counseled by school
staff when possible. In the event that a student becomes violent, law enforcement shall be
immediately notified and appropriate disciplinary action shall be taken.

With the assistance of parents working with the School, a strong bond will be created that will
help stop bullying in schools. Communication among parents, students, and teachers
concerning incidents of bullying will be used to help prevent acts of violence and possible
tragedies. Schools and parents must educate children about bullying behaviors to help create a
safe and secure school environment. Children who bully need to be taught empathy for others’
feelings in order to change their behaviors and the School must adopt a zero-tolerance policy
regarding bullying.

The "Jeffrey Johnston Stand Up for All Students Act" (§ 1006.147, Fla. Stat. [2014]) prohibits
the bullying and/or harassment, including cyber bullying, of any public K-12 student or
employee. All school employees are required to report allegations of bullying and/or harassment
to the Principal or the Principal's designee. All other members of the school community,
including students, parents/legal guardians, volunteers, and visitors are encouraged to report
any act that may constitute bullying or harassment anonymously or in-person to the Principal or
Principal’s designee. This required communication among parents, students and teachers
concerning incidents of bullying will mitigate risk in this area. Schools should be a safe place for
teachers and children to teach and learn. The School will follow the Palm Beach County policy
in order to meet these required standards.

B. Describe the school’s Code of Conduct, including the schooP’s policies for discipline,
suspension, and dismissal.

In accordance with § 1002.33(7)(a)7, Fla. Stat. (2014), the School will utilize The School District
of Palm Beach County’s Student Code of Conduct (found in Appendix J) as indicated above.
Copies of The School District of Palm Beach County Student Code of Conduct will be
distributed to each student and parent at the beginning of the school year.

The School will adhere to all federal law regarding proper handling of disciplinary action of all
students, including IDEA policies and students with a 504 plan.

Discipline

The School will follow the discipline guide in The School District of Palm Beach County Student
Code of Conduct to determine appropriate consequences for the incidents listed. When
determining appropriate consequences, the principal will take into consideration the nature of
the infraction, past disciplinary actions, student attitude, age and grade level, and severity of the
problem. The School will not utilize In-School Suspension, or School Service Work as
consequences/interventions, but rather detention, Out-of-School Suspension, or other school-
specific consequence depending on the factors mentioned previously. Detention can be before
school, after school, during lunch, or on Saturdays.
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Suspension/Expulsion
The School will follow all of the guidelines of The School District of Palm Beach County Student

Code of Conduct with regard to suspension and expulsion. As indicated above, the School will
not use In-School Suspension as a consequence.

Dismissals
The School will not dismiss students based on conduct or behavioral issues.

114




Renaissance Charter High School of Palm Beach

II. ORGANIZATIONAL PLAN

Section 9: Governance
A. Desctibe how the school will organize as or be operated by a non-profit organization.

Renaissance Charter School, Inc. is a Florida not-for-profit corporation. Renaissance Charter
School, Inc. (Governing Board) was designated as a 501(c)(3) by the IRS in June 2003 and was
organized exclusively for the purpose of governing charter schools. The foundation was
originally named Ryder System Charter School, Inc. and was created on August 19, 1998; the
name was subsequently changed to Renaissance Elementary Charter School, Inc. on June 1,
2004; and another name change to Renaissance Charter School, Inc. on September 24, 2004,
in order to allow for a broader mission. The current Governing Board members are:

e Ken Haiko, Chairman
Dennis Clark, Vice Chairman/Secretary
Margaret Wells, Treasurer
Dr. Preston Jones, Director
John O’Brien, Director
Shane Strum, Director
Thomas Wheeler, Director

Appendix A contains corporate documents including the IRS Letter of Determination, Articles of
Incorporation, and By-Laws.

The Governing Board is governed by the general philosophy that we are an organized group of
volunteers who, collectively, are legally and morally accountable to the community for the
health, vitality, and effectiveness of the School. The Governing Board will have ultimate
authority over and responsibility for school operations.

B. Provide an organizational chart for the school and a narrative description of the
chart. Clearly desctibe the proposed teporting structure to the governing board and
the relationship of the board to the school’s leader and administration.

% . Wi
5 i

Mectings of the Governing Bowrd are.open tothe public and held in accordinee with the Sunshibe Laws.
Althougi the Sehool will be munuged by CSUSA, parents, community partiers, and wienihers of the pablic
are encotrayer tn attend wich meetings and share mny comments, questions, or conteray regarding the
School with the Goverviing Bodrd during that e, ’
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The Governing Board leads the organization and has ultimate authority and responsibility for all
school operations.
e The Governing Board will contract with CSUSA to manage the day-to-day operations of
the School.
¢ The Governing Board will oversee CSUSA via a performance-based contract.
¢ The Principal will be an employee of CSUSA.
e The Principal is responsible for managing all School staff, parent organizations, and
community partners.

The relationship between the Governing Board and CSUSA provides clear accountability for the
services provided by CSUSA. The organization as a whole is responsible for the School's
performance, and CSUSA will be actively involved in managing the School’s operations in order
to ensure successful outcomes. A strong relationship will exist between the Principal and the
Governing Board. The Principal will provide monthly status reports for the Governing Board and
participate in all board meetings. During board meetings, the Principal will present the School’s
status report and field any questions of the Governing Board. CSUSA will maintain primary
responsibility for reporting to the Governing Board and conducting follow-up action items.

As per the management agreement, CSUSA shall consult with the Governing Board with
respect to the hiring of the Principal and will have the ability to provide input on the Principal’s
performance. The Governing Board will hold the Principal accountable primarily through the
performance expectations defined in the management agreement between the Governing Board
and CSUSA. A comprehensive and rigorous performance evaluation process has been
developed by the ESP, which aligns expectations to the Education Model and the specific
mission of the School.

C. Provide a description of how the goveming board will fulfill its responsibilities and
obligations.

The Governing Board will hold the Charter for the School. The Governing Board is comprised of
respected Florida leaders who are committed to providing quality educational options for the
citizens of Florida. The Governing Board is responsible for developing and outlining the mission,
vision, and values of the School; developing the appropriate policies to ensure those
fundamentals are maintained; and effectively and properly manage public funds. The primary
role of the Governing Board is to:

Determine and preserve the organization’s mission and vision

Create and oversee the organization’s operational policies

Exercise continuing oversight over charter school operations

Ensure effective organizational planning

Ensure adequate resources, finances, and fiscal propriety

Manage resources effectively (adopt and monitor budget and financials)

Determine, monitor, and strengthen programs and services

o Assure programs and services are consistent with the mission

o Assess the quality of program and services

Hold the charter contract

Ensure charter compliance

Enhance public standing

Ensure legal and ethical integrity and maintain academic and financial accountability
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Understand laws applicable to charter school board members

Recruit and orient new board trustees and assess board performance

Monitor school academic performance and ensure adequate progress is made
Provide rigorous oversight

Select ESP

Perform operational oversight of the ESP

Attend training and conferences regularly

The Governing Board is responsible for the legal and financial obligations of the School. The
Governing Board is represented by the Law Offices of Levi Williams, P.A., which is separate
and independent of the ESP’s legal counsel, Tripp Scott, P.A. The Governing Board establishes
policy consistent with the School's mission and ensures that the School's programs and
operations are faithful to the terms of the Charter, including compliance with statutory and
regulatory requirements. The Governing Board has the ultimate responsibility of ensuring that
the School's finances are managed properly.

The Governing Board will annually adopt the School’s budget and provide continuing oversight
over charter school operations, including:
¢ Communicating the mission and vision to the school community
» Holding CSUSA accountable for achieving results as outlined in the management
agreement
e Leading by example in their personal and professional endeavors

The Governing Board will present an annual progress report to the district. This report will
include:
1. The School's progress towards achieving the goals outlined in the Charter
2. The information required in the Annual School Report, pursuant to § 229.592, Fla. Stat.
(1998)
3. Financial records of the School, including revenues and expenditures
4. Salary and benefit levels of School employees

The School will maintain a website that provides information about the School’'s academic
performance and state accountability grades(s), the names of the governing board members,
school programs, the ESP, the School’s annual budget and annual independent fiscal audit,
and, on a quarterly basis, the minutes of governing board meetings. Table 9.1 below illustrates
the School’'s organizational goals.
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Table 9.1

Set policies including:

o Operational policies

e Academic and financial accountability

e Report the School’s progress annually to FLDOE

o Establish policy consistent with the School's mission and ensuring the School’s
programs and operations are faithful to the terms of the Charter including compliance
with statutory and regulatory requirements

Properly Manage and
Govern the School

Oversee Operational | « Conduct regularly scheduled board meetings in a manner compliant with Open Meeting
Policies Laws

Annually adopt, maintain and amend (if necessary) the annual operating budget

Create or adopt policies for internal controls

Review and approve financial statements on a consistent basis

Ensure that the School has contracted with a certified public accountant for the annual
financial audit

+ Review and approve the audit report, including audit findings and recommendations

Ensure Financial
Accountability

implement required reporting policies for the ESP. Review the following performance

reports from the ESP on a periodic basis (monthly, quarterly, or annually as appropriate):

¢ Financial Reports

Accountability for o School Report (enroliment, withdrawals, staffing, facility issues, and ongoing activities in
Performance the School)

o Satisfaction Surveys

e Strategic Plan

e Annual Accountability Report

D. Describe the proposed policies and procedures by which the governing board will
operate, including board powers and duties; board member selection, removal
procedutes and term limits; code of ethics, conflict of interest, and frequency of
meetings. If the Board has not yet developed policies, the applicant shall describe
the timeline for development and approval of Board policies.

The By-laws contained in Appendix A specify the Governing Board's operational policies and
procedures. The business and property of the School shall be managed and controlled by the
Govering Board. The Governing Board will be accountable to the district, parents, and students
through regularly scheduled board meetings (which will be publicly advertised and noticed in
advance and held in the manner consistent with Florida law) working sessions, professional
management reports, and parent/teacher assessments. The Governing Board will be
responsible for developing and implementing all policies related to general practices of the
School.

Further, the Governing Board will appoint a representative to facilitate parental involvement,
provide access to information, assist parents and others with questions and concerns, and to
help resolve disputes. The representative will reside in Palm Beach County. Once selected the
Governing Board representative’s contact information will be provided to parents and will be
posted on the School's web site. At least two meetings per school year will be held at the
School with the board-appointed representative present.

The Governing Board may have a Chairman, President, Vice President, Secretary, and
Treasurer, each of whom shall be elected by the Governing Board. Other officers and assistant
officers as may be deemed necessary may be elected or appointed by the Governing Board.

o
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Number of Directors
The initial Governing Board shall consist of the Directors named in the Articles of Incorporation.
At any time, the number of Directors may be increased to no more than nine and decreased to
no fewer than three by a majority vote of the Governing Board.

Election and Term of Office
All officers of the Governing Board shall be elected by a vote of the Governing Board at the
annual meeting of the Governing Board. A duly elected officer shall hold office for a term of one
year, commencing at the close of the annual meeting, and until their earlier death, resignation,
or removal.

Duties

Chairman

The Chairman of the Governing Board shall preside at all meetings of the Governing Board and
shall perform such other duties as may be assigned to him by the Board. The Chairman also
fulfills the duties of President, as listed below.

President

The President shall be the principal executive officer of the Governing Board and, subject to the
control of the Governing Board, shall in general supervise and control all of the business and
affairs of the Governing Board. He/she shall act as a duly authorized representative of the
Governing Board in all matters in which the Governing Board has not formally designated some
other person to act. He shall report as directed to the Governing Board at each meeting. He
may sign, with the Secretary or any other proper officer authorized by the Governing Board,
deeds, mortgages, bonds, contracts, or other instruments which the Governing Board has
authority to execute, except in cases where the signing and execution thereof shall be expressly
delegated by the Governing Board or by the By-laws to some other officer or agent of the
Governing Board, or shall be required by law to be otherwise signed or executed; and in
general, shall perform all duties incident to the office of President and such other duties as may
be prescribed by the Governing Board from time to time.

Vice-President

The Vice-President shall act in the place and stead of the President in the event of the
President's absence, inability or refusal to act, and shall exercise and discharge such other
duties as may be required of him by the Governing Board.

Secretary

The Secretary shall keep or cause to be kept all of the records of the Governing Board, record
or cause to be recorded the minutes of the meetings of the Governing Board, send out or cause
to be sent out all notices of meetings of the Governing Board and all committees, attest to the
seal of the corporation where necessary or required, and keep or cause to be kept a register of
the names and addresses of each director. The Secretary shall perform such other duties as
may be prescribed by the Governing Board.

Treasurer
The Treasurer shall ensure that a true and accurate accounting of the financial transactions of
the Governing Board is made and that such accounting is presented to and made available to
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the Governing Board. The Treasurer shall perform such other duties as may be prescribed by
the Governing Board.

Resignation or Removal of Directors
A director of the Governing Board may resign at any time by tendering his/her resignation in
writing to the Governing Board, which resignation shall become effective upon the date
specified therein, or if no date is specified, upon receipt by the Governing Board at its principal
place of business. Any elected director may be removed at any time, with or without cause, by a
majority vote of the other directors.

Vacancies
Vacancies occurring in an elected directorship, however caused, shall be filled as soon as
practicable by election. Except for a director elected due to the natural expiration of his
predecessor's 1-year term, a director so elected to fill a vacancy shall hold office of the
remainder of his predecessor’s term.

Compensation of Directors
Directors will not receive compensation for services rendered in their capacities as directors,
and no loans shall be made to any director.

Conflict of Interest
The purpose of the conflict of interest policy is to protect the Governing Board’s interest when it
is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or director of the Governing Board or might result in a possible excess
benefit transaction. This policy is intended to supplement, but not replace any applicable state
and federal laws governing conflict of interest applicable to nonprofit and charitable
organizations. See Appendix A for the Conflict of Interest policy. Renaissance Charter School,
Inc. shall be governed by and adhere to all applicable laws regarding conflict of interest,
including § 112.313(2), (3), (7), and (12), Fla. Stat. (2014).

Ethical Issues
These will be completed by every Governing Board member as a preliminary screening for
background information. This form includes “Ethical Questions” to be answered.

Public Meetings and Minutes

The School’s govemning body shall conduct regularly scheduled meetings, provide reasonable
public notice of the date, time, and place of its meetings, and accessibility to meetings (in
accordance with FLDOE requirements and Florida Sunshine Laws), and make minutes of its
meetings available for public review in accordance with Florida’s Public Records Law, Chapter
19, and Florida Statutes. The School's regularly scheduled meetings shall include sufficient
member attendance to constitute a quorum of the governing body for the official conducting of
school business. The meeting minutes will be posted on the School’s website.

Meeting Schedule
The Governing Board will hold meetings at regularly scheduled intervals, during which they will
be presented information at minimum regarding the School’s monthly financial expenditures,
enrollment, personnel issues and changes, facility updates, and any additional issues related to
the School. The tentative meeting schedule for the 2016-17 school year will be provided to the
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district as part of the pre-opening checklist. All meetings will be publically noticed in advance on
the School’s website and physically posted at the School.

E. Explain how the founding group for the school intends to transition to a governing
board. (This question is not applicable if the applicant is an established governing
board.)

Since Renaissance Charter School, Inc. is an established governing board, this question does
not apply.

F. Desctibe the plans for board member recruitment and development, including the
orientation process for new members and ongoing professional development.

The Governing Board will comply with § 1002.33(6)(f), Fla. Stat. (2014), which requires charter
school applicants to participate in training after approval of an application but at least 30
calendar days before the first day of classes at the charter school.

New Governing Board members will be nominated by existing members through a nominating
committee. The Governing Board may appoint a nomination committee to consist of no fewer
than two Governing Board members. The nomination committee will compile and submit to the
Governing Board a slate of candidates for the directorships and offices to be filled at the
upcoming meeting. These submissions shall be deemed to be nominations for each person
named. Persons shall be offered a position on the Governing Board contingent upon a favorable
vote of the Governing Board.

All Governing Board members will complete initial and ongoing governance training in
accordance with Rule 6A-6.0784. Each Governing Board member will complete a minimum of
four (4) hours of instruction focusing on government in the sunshine law, conflicts of interest,
ethics, and financial responsibility as specified in § 1002.33(9)(k), Fla. Stat (2014). After the
initial four (4) hour training, each member will, within the subsequent three (3) years and for
each three (3) year period thereafter, complete a two (2) hour refresher training on the four (4)
topics above in order to retain his or her position on the Governing Board. Any member who
fails to obtain the two (2) hour refresher training within any three (3) year period will take the
four (4) hours of instruction again in order to remain eligible as a Governing Board member.
New members joining the Governing Board will complete the four (4) hour training within 90
days of their appointment to the Governing Board. Governing Board members will participate in
training that is offered by a trainer who delivers governance training consistent with a
governance-training plan that has been approved by the FLDOE.

As specified in § 1002.33(9)(j)4, Fla. Stat. (2014), topics to be covered will include:
e Government in the Sunshine Law
e Conflicts of Interest
e Ethics
¢ Financial Responsibility
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Other topics may include:
¢ Models of Governance and Leadership
Charter School Law in Florida
Basic Understanding of Parliamentary Procedures
Guided Questions for Mission Statement and Strategic Planning
Drafting Board Policies

Each Governing Board member will also receive a comprehensive binder containing copies of
the Governing Board By-laws, charter contract, management agreement, minutes from previous
year's meetings, contact information, and other pertinent information.

G. List each of the proposed members of the school’s governing board, indicating any
ex-officio members and vacant seats to be filled. For each proposed member, provide
a brief description of the person’s background that highlights the contribution
he/she intends to make through setvice as a governing board member and any office
of the board that individual holds. Complete Addendum B (Form IEPC-M14) if the
proposed school will be operated by an existing governing board that operates or has
operated charter schools in Florida.

The Governing Board’s current board members include: Ken Haiko, Chairman; Dennis Clark,
Vice Chairman/Secretary; Margaret Wells, Treasurer; Dr. Preston Jones, Director; John O'Brien,
Director; Shane Strum, Director; and Thomas Wheeler, Director. See Appendix B for resumes
of Governing Board members. Appendix D contains Form IEPC-M1A, which includes the
history of all schools operated by the Governing Board.

Kenneth J. Haiko
Kenneth Haiko serves as Chairman of the Board and has been a strong advocate of charter
schools for many years. Ken has worked with over a dozen charter schools overseeing all
aspects of finance and operations. A successful businessman in South Florida for over 37
years, Ken brings many years of business, finance, and charter school experience to the
Governing Board.

Dennis P. Clark
Dennis Clark is Vice-Chairman and Secretary of the Board. Dennis is a broadly experienced,
results-oriented banking executive with strong leadership and critical thinking skills. A banking
executive for many years, Dennis currently owns and operates Risk Assessment Solutions, a
company that provides assistance to nonprofit organizations and small businesses. Dennis
brings a wealth of knowledge and expertise to the Board of Directors in the area of finance.

Margaret Wells

Margaret Wells serves as Treasurer of the Board, and has been involved in education and
student interaction for over 15 years. She taught history, health, and physical education at
Colonial Christian School, where she also served as an athletic coach. Since 2006, Margaret
has been a key member of the Parent, Teacher, Student Organization at Keys Gate Charter
School, where she has held the positions of Member, Secretary, 2" Vice President, and
Parliamentarian. In addition, she also serves as the Director of the Homestead Charter
Foundation/Local School Governing Council. Margaret currently works as a Data Analyst for
Performance Improvement at Homestead Hospital. Her experience with governing boards,
education, and data analysis makes her a unique and integral member of The Board.




Renaissance Charter High School of Palm Beach

Preston Jones

Dr. J. Preston Jones is a Director of the Board and currently serves as Dean of the H. Wayne
Huizenga School of Business Entrepreneurship at Nova Southeastern University. In this role,
one of his main duties is to ensure the highest quality educational experience for students in
order to help prepare them for the increasingly competitive global job market. Along with his
educational experience, Dr. Jones adds a wealth of governing board experience to the Board.
He was appointed to the Florida Technology, Research and Scholarship Board by Governor
Charlie Christ, and also serves as a board member of the Greater Fort Lauderdale and Miami
Chambers of Commerce Sigma Beta Delta International Society. Dr. Jones’' expertise in
education and board governance is an invaluable asset to Renaissance Charter School, Inc.

John O'Brien
John O’Brien is a Director of the Board and has been an educator for over 30 years. He has
taught at both the elementary and middie school level. Until his recent retirement, he was the
Principal of Gateway Charter School in Fort Myers, Florida. Under his leadership, the school
achieved an A-plus rating from the Florida Department of Education. John brings a wealth of
education knowledge and school leadership expertise to the Board.

Shane Strum

Shane Strum is a Director of the Board. He currently serves as the Vice Chancellor for business
development for Keiser University. Shane brings more than a decade of experience in public
relations, working in state and local government and private universities. He has extensive
knowledge in marketing and negotiations of educational contracts. He previously served as the
Director of Corporate and Government Affairs at Nova Southeastern University's Huizenga
School of Business where he worked to establish and maintain educational programs. Shane’s
experience and commitment to education is an asset to the Board.

Colonel Tom Wheeler

Colonel Tom Wheeler is a Director of the Governing Board. Currently serving as Executive
Director of the Department of Professional Standards, Colonel Wheeler is a 26-year veteran of
law enforcement, most recently as Chief of the Florida Department of Law Enforcement. Colonel
Wheeler serves on numerous boards and commissions both locally and state-wide. Colonel
Wheeler holds a high interest in promoting and changing the needs of the K-12 student
population. His past experience as Policy Director with the Florida Department of Education is
an added asset to the Governing Board.

H. Outline the methods to be used for resolving disputes between a parent and the
school.

Procedure for Student/Parent/Guardian Complaints
The Governlng Board believes in just, fair, and equitable treatment of ALL students and in
providing a learning environment that is free from unfair or discriminatory practices. Procedures
for addressing grievances and complaints from students, parents, and teachers and resolution
of discriminatory practices have been established.

It is the belief of the Governing Board that school-based concerns and complaints are best
handled at the school level. In general, when a parent complaint or concern is received, we will
first ensure that the parent has contacted the appropriate school administrator about the
concern, and that the issue had the opportunity of being addressed at the School. If this has not
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been successful, we will then generally refer them to the ESP or address the issue directly. It is
the belief that it is the Governing Board’s responsibility to make every effort to address all such
complaints and concerns and not that of the district.

Rights: Students/Parents have the right to report, and seek redress for unfair treatment,
discriminatory practices, or harassment.

Responsibilities: Students/Parents have a responsibility to know and follow procedures for filing
complaints.

There may be times when students feel they have been treated unfairly. In most cases,
problems can be resolved if students/parents speak with the teacher or staff member involved. If
the student/parent does not resolve the problem or feels uncomfortable addressing the issue
directly to the teacher or staff member, the student or parent may request a conference with the
Principal or Assistant Principal.

The student/parent may also request the presence of a third party, such as a counselor,
resource teacher, or other staff person. The parent may also be present. If a student or his/her
parents feel they have a grievance or complaint, they should do the following:

Carefully analyze the problem and be sure they have all the facts

Ascertain that they have a rational attitude about the problem

Seek to resolve the problem with the teacher, if applicable, through appointment

If a student and/or parent does not believe the problem has been resolved, meet with
school administrations

If left unresolved, students and/or parents should contact the Charter Schools USA
Support Center
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If left unresolved, students and/or parents should contact the governing board.
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Section 10: Management

A. Describe the management structure of the school. Include job descriptions for
teachers and each administrative position that identify key roles, responsibilities and
accountability.

The relationship between the Governing Board and CSUSA will be codified with a performance-
based management agreement. The proposed management agreement between the Governing
Board and CSUSA outlines the duties and responsibilities of each party and the specific
performance requirements of the ESP.

The Governing Board shall independently adopt a comprehensive budget on an annual basis,
which shall include all forms of revenue and all expenditures. Amendments to the budget will
require the approval of the Governing Board. On a monthly basis, CSUSA will provide to the
Governing Board an accounting of all school revenues and expenditures. In addition, CSUSA
will report on a monthly basis the current student enroliment. of the School and the number of
students on the waiting list, if any. The School will make available monthly financials, which will
include a statement of revenues and expenditures prepared in accordance with generally
accepted accounting principles.

CSUSA will be responsible for the day-to-day financial management of the School, subject to
the budget and oversight of the Governing Board. The Governing Board will be responsible for
overall policies regarding school governance, academic, personnel, discipline, and grievance. It
is the Governing Board's responsibility to hold CSUSA accountable for the successful operation
of the School and its ability to deliver academic results.

The Governing Board intends to contract with CSUSA for the provision of certain managenﬁent
services, including personnel services. All administrators, teachers, and staff at the School will
be solely employed by the ESP.

Job Descriptions
The knowledge, skills, and qualifications required for key members of staff are specified in the
job descriptions, which can be found in Appendix E.

B. Outline the criteria and process that will be used to select the school’s leader.

The principal is responsible for the administration of the School staff. The selection criterion
includes the following, at a minimum:
e Educational Leadership Cetrtification
e Educational Background — Degree in Education with appropriate school grade-level
background; experience as an educational leader
Teaching experience
Knowledge of the needs of the School’s population
Knowledge of curriculum for appropriate grades of student body
Experience in working with school governing boards
Skills in using technology as a tool for learning and monitoring student progress
Ability to work with community organizations, agencies, and resources
Motivation to establish innovative and creative learning programs
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Dedication to providing supplementary programs to enhance student learning
Commitment to professional development programs for faculty and school concepts
Ability to implement staff development and training

Ability to promote a positive school climate

Commitment to enabling each student to reach his/her personal best

Process Used to Select the School Leaders
As per the management agreement, CSUSA shall consult with the Governing Board with
respect to the hiring of the School leader. CSUSA uses a robust recruiting process called the
Leadership Assessment Center. This process is used to determine if a candidate would be a
good building leader and is an important component of the interview process. All candidates for
Dean, Assistant Principal, and Principal participate in the 1-day event. Leadership Assessment
Center activities consist of:

Technology Activity — Desegregating Data (60 Minutes)
This activity evaluates a candidate’s ability to access raw data through the FLDOE (Internet)
and compile it into a useable spreadsheet and convert it into a graph (Excel). Finally, the
candidates transfer the graphs into a presentation (Power Point).
e Each technology component is intended to gauge a candidate’s level of basic computer
skills.
e Assessors of this activity look for mastery of a cohesive and complete data analysis
presentation.

Essay Writing Sample (60 Minutes)
This activity is used to assess the candidate’s writing ability as well as their overall philosophy of
education.
e The subject of the essay forces the candidate to read an education article, review the
subject, and assert a personal view point.
e Assessors of this activity look for congruence with the Education Model as well as the
candidate’s ability to articulate his/her viewpoint in writing.

Group Presentation (40 Minutes)
This activity is used to determine the candidate’s ability to work collaboratively with a group as
well as his/her ability to present in front of a group.

e Group topics are decided by assessors. The group of candidates use chart paper and
markers to brainstorm topic solutions. The group uses cluster techniques to prioritize
and synthesize solutions and to develop an implementation plan.

e Assessors will look for specific behaviors observed in terms of group interaction.

e Assessors also look for the presentation results, communication, clarity, voice, and other
leadership traits.

interview (60 Minutes)
Each candidate is interviewed by the ESP. Interview templates are prepared in advance and
include the following topics:
e The candidate’s philosophy of education.
e The candidate’s understanding of his/her role.
e The candidate’s use of data including understanding of any state-mandated
assessment(s).
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e The candidate’s familiarity with charter schools, knowledge of and accountability to
governing boards, and other key information relevant to being a building leader in a
charter school environment.

e The candidate’s grasp of specific responsibilities relevant to hisfher role such as:
interviewing, creating a school-wide culture, discipline, outreach, instructional leadership,
superyvision, etc.

e For scenarios that may come up at a school, interviewers use behavioral interviewing
techniques to gain insight into the candidate’s past behavior, which is the best predictor
of future behavior.

e Each question is scored. A minimum score must be achieved to be considered a serious
candidate.

Candidates that participate in the event may be invited into the pool of approved candidates. As
the organizational demand for talented leaders arise, candidates in the pre-approved pool are
offered positions within their preferred regional areas. Care is also given to match each school
leader to the school environment that best matches his/her leadership strengths. The Governing
Board is consulted about leadership candidates in an effort to support a positive working
relationship between the Principal and the Governing Board. The ESP will remove the Principal
if the Governing Board is reasonably dissatisfied with his/her performance.

Setting Performance Expectations (School Principal)
Performance expectations are communicated in August of each year.

o Criteria on Performance Evaluation Tool: All criteria on which the Principal will be
evaluated is communicated in August. Given the range of responsibilities for which
Principals are accountable, this communication in August ensures that specific
expectations are set. The ESP clearly defines “what good performance looks like.”
Performance within each criterion is used to determine merit increases.

e School Principal Goals: The School will have a Strategic Plan as well as a School
Improvement Plan. School-wide goals will be developed from these two documents. The
Principal, in conjunction with the ESP, will jointly determine the performance goals. The
Principal’s goals are developed in the following five areas:

Academic Excellence
Operational Performance
Superior Culture
Financial Health

Growth
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Achievement of these goals are evaluated at the end of the year and linked to an incentive
bonus.

Monitoring Performance and Providing Feedback

Performance is monitored throughout the year and feedback is provided to support continued
improvements and high performance. Monitoring methods include:

e School site visits conducted semiannually
Staff surveys conducted in November and April
Parent surveys conducted in November and April
Monthly Principal meeting and reporting
Benchmark tests
Regular conversations and visits with the ESP




Renaissance Charter High School of Palm Beach

Performance Management — School Principal Evaluation Tool

Per § 1012.34(4)(c), Fla. Stat. (2014), a formal evaluation is conducted at the end of the year by
the person responsible for supervising the principal. The School will use an approved evaluation
tool. The following are the categories included in the School Principal Evaluation Tool. For each
factor, specific criteria have been identified in terms of what performance is expected. Table

10.1 below outlines the School Principal Evaluation Tool.

Table 10.1

o GVC Registration and Leadership Budget Enroliment

e Challenging goals student record Human resources development & Succession
and effective keeping Performance and management Planning
feedback Customer service planning Business School Opening

o Parent and Goveming board Compensation manager Team
community relations management relations
involvement Following ESP Staff Recognition Fundraising

e Safe and orderly guidelines for facility Hiring Risk
environment operations Fellowship management

¢ Collegiality and
professionalism

Supports ESP
communications

e Teacher-level functions
factors e Compliance with
¢ Technology district and state
regulation

C. Provide a staffing plan for each yeat of the charter term aligned with the school’s
projected enrollment as detailed on the cover page of this application.

The School’s staffing matrix is included in Appendix F.

D. Explain the school’s plan for recruitment, selection, and development.

Recruitment
All employees must be committed to the high academic standards of the School. Faculty must
be able to work cooperatively and collaboratively with fellow faculty members, parents,
community organizations, and the business community. Quality teaching requires energetic,
creative, knowledgeable individuals who possess a desire to make education exciting and to
make a difference in the educational experience of each student.

If students are to reach their maximum potential, having a quality teacher working with every
student is paramount. The Governing Board and the ESP are committed to recruiting, selecting,
inducting, and retaining highly effective teachers. It is recognized that hiring talented people who
continue to develop skills and increase their value to the School and to students is critical and
that high-performing educators are the School's most important asset. The purpose of the
employment procedures and policies is to recruit employees who contribute to the School in a
way that aligns with the School’'s mission and behave in a way that is consistent with the
Schoaol's values.
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The No Child Left Behind Act of 2001 simplifies the process of identifying and hiring “highly
qualified” teachers. The ESP provides procedural guidelines and support that enhances the
likelihood of recruiting highly effective staff. The comprehensive recruitment effort is focused on
identifying certified teachers who come from diverse backgrounds and uses a system of
intensive screening designed to hire the most qualified applicants.

The School will be an equal opportunity employer and will recruit quality staff throughout the
year for job openings using a progressive and innovative recruiting plan. Recruitment will occur
locally, state-wide, and nationally through various resources that include:
e The School’'s website
e Employee Referral Program (which produces a high volume of quality candidates who
have a better understanding of the corporate culture and position requirements resulting
in lower turnover)
e Resume database searches and social network scanning
e Job Fairs (education job fairs are held to seek teaching professionals)
e College Recruiting (colleges and universities, both locally and nationally, are identified in
order to attract and hire newly graduated teachers).
e Online Job Posting Boards (select educational and job recruitment websites are utilized
to advertise teaching openings)
e Minority Organizations (work in conjunction with minority referring organizations to help
ensure that the work force is reflective of the diverse community served)

CSUSA will manage job advertising, conduct applicant screening, and refer qualified applicants
to the Principal and administration to ensure that the School's staffing needs are met. A
consistent process of screening, interviewing, and selecting employees is essential to the
School’s ability to recruit qualified staff. A consistent process ensures that candidates have
been provided an equal opportunity to demonstrate and/or articulate their skills and abilities.

The School will employ a systematic approach to screen applicants to ensure that final
candidates meet the qualifications for the position. Screeners will ask questions of applicants
that focus on their abilities, skills, and experiences in an initial screening interview. Then, as the
applicant pool is narrowed, successful applicants will advance toward a more in-depth, building-
level interview with the Principal and/or interview team.

The utilization of research-based interview protocol supports interviewers in distinguishing
promising teachers from those with less potential to be effective.

The interview process for hiring instructional staff uses a panel or team interview approach
assembled by the School Principal. Final candidates progress to an interview with the Principal.
The interview protocol asks teacher applicants about their past performance and experience.
The interviewer or interview team uses an anchored rubric to evaluate responses.

Selection
The selection process draws on effective teacher research and is informed by factors identified
in applied psychology, such as interview structure and the phrasing of question prompts.
Interview protocol focuses on job-related questions and thus is within the legal bounds of
interviewing guidelines. Research-based data on interviewing and the qualities of effective
teachers provides the foundation for the teacher selection process.

- 129
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According to research, six quality indicators of teacher effectiveness ultimately influence student
achievement:

Pre-requisites of effective teaching

The teacher as a person (i.e., personal attributes)

Classroom management and organization

Planning for instruction

Implementing instruction (i.e., instructional delivery)

Monitoring student progress and potential (i.e., student assessment and student
expectations)
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These quality indicators are explicitly linked to core qualities of effective teachers, and allow
interviewers to use research-informed questions that relate to core qualities for selecting the
best teacher applicants as shown in the Table 10.2 below.

Table 10.2

o Verbal ability Caring ¢ Classroom Importance of Instructional ¢ Homework
e Content Fairness and Management instruction strategies e Monitoring of
knowledge respect + Organization Time allocation Content and student
e Education Interaction with ¢ Student Discipline e Teacher expectations progress
coursework students expectation e Complexity e Response to
e Teacher Enthusiasm Instructional Questioning student
certification Motivation planning e Student needs and
s Teacher Dedication to engagement abilities ‘
experience teaching
e Reflective
practice

The School will comply with § 1002.33(9)(k)4, Fla. Stat. (2014) by providing descriptive
information about School personnel, including salary and benefit levels of employees, the
proportion of instructional personnel who hold professional or temporary certificates, and the
proportion of instructional personnel teaching in-field or out-of-field. The minimum and preferred
qualifications for each instructional and student service position applicable at the School will
also be available for review. Qualification information will include: degree(s) held, past teaching
experience, certification, years of experience, and any other relevant information.

Upon selection, education credentials will be verified by the ESP. The verification process
includes checking for clearance of disciplinary actions. All employees will be fingerprinted and
have background checks conducted as required by § 1012.56, Fla. Stat. (2014). The School will
contract with the district to process fingerprinting and background checks. The support staff will
include cafeteria staff, custodians, paraprofessionals, secretaries, substitute teachers, and
others approved to support the School's programs. All support staff will be required to be
fingerprinted and have background checks prior to employment.

Processes are in place to ensure hiring is consistent with all state and federal law and supports
the School's budget. Approval processes will be followed which include school requirements,
human resources consistency, and financial accountability. If the candidate successfully
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completes the pre-employment requirements and meets all the desired qualifications, an offer of
employment will be extended.

Upon acceptance of the offer, a New-Hire Packet will be presented to the new employee. The
packet includes the required human resources and payroll forms, such as 1-9 (to be completed
within 3 days of employment), W-2, Employee Handbook (and acknowledgement page), and
information related to company-offered benefits.

Interviewed applicants will be required to complete an employment application and a Release of

Information Form. The Release of Information Form allows the School to conduct a background
check and verify the candidate’s employment history. According to § 1012.315, Fla. Stat.
(2014), a person may be ineligible for employment within the School based on specific criteria.
The School will adhere to the parameters of such statutes.

The School will be an equal opportunity employer and will not unlawfully discriminate in its
employment practices. The hiring policy is designed to offer an equal employment opportunity to
all qualified employees without regard to race, color, creed, national origin, age, pregnancy,
gender, marital status, sexual orientation, veteran status, non-job related disability, physical or
mental handicap, or any other characteristic protected by law. The School’s hiring policies will
comport with all federal and state laws including Americans with Disabilities Act of 1990, Section
504 of the Rehabilitation Act of 1973, Fair Labor Standards Act, Equal Pay for Equal Work Act
of 1963, Age Discrimination Act of 1963, Title VI and VII of the Civil Rights Act of 1964, Age
Discrimination Act of 1967, Occupation and Health Act of 1970, Patsy T. Mink Equal
Opportunity in Education Act, Vietham Era and Special Disabled Veterans Readjustment
Assistance of 1974, and Worker's Compensation and Unemployment Compensation.

Certification Monitoring

Teachers’ certification status will be actively monitored throughout their career with the School.
The School Operations Administrator, in conjunction with the School's leadership team
(Principal and Assistant Principal), oversee and monitor teacher certifications. The Human
Resources department will maintain a file for every teacher (and staff member) and partner with
the School Operations Administrator and School leadership team to ensure that his or her
certification remains current. Teachers who do not possess current certification will be
separated from employment until such certification may become current. It is the responsibility
of the ESP to ensure teachers meet the requirements prior to employment and to ensure any
conditional requirements are met by the educator within the required timeline. Temporary (non-
renewable) certificates and 5-year renewable requirements will be actively monitored for
compliance by the ESP.

Employees will participate in a mandatory Human Resource Orientation geared to familiarize
new employees with the School, company history, vision and mission, and to review key areas
of the Employee Handbook (please see Appendix E for the Employee Handbook). The first 90
days of employment are considered an orientation period, during this period new teachers go
through a Teacher Induction Program.

Professional Development
Effective teachers who utilize multiple instructional strategies are providing their students an
educational environment that focuses on innovative learning methods for application of what
they have learned. To facilitate a broad understanding of high-probability research-based
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instructional strategies, CSUSA will provide professional development trainings as outlined in
Table 12.1 in Section 12.

Professional development is a strategic tool for the School's continued growth, productivity, and
ability to retain valuable employees. Short-term plans are implemented to create projects; long-
term plans are implemented for the organization; career development plans are implemented for
the employee; and skill-building is used for immediate improvement in employee performance in
areas of deficiency. All of these components are part of professional development.
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Section 11: Education Service Providers

If the school intends to enter into a contract with an Education Setvice Provider (ESP):
A. Describe the setvices to be provided by the ESP.

CSUSA, the ESP, will provide the Governing Board with assistance in developing, planning, and
marketing the School, as well as organizing the finance, human resources, curricula, and
operations of the School. The ESP’s scope of services, as outlined in Table 11.1, includes, but

is not limited to:

e 1

Provide customized curriculum designed to meet national, state, and local standards
Provide continuous program evaluation

Accountability

Sustainable performance

Curriculum material selection

Student data analysis

Student individual education plans, assessments, records, etc.

Professional/school development

Teacher instructional support, coaching, and mentoring

Assistance in coordinating parent, teacher, and student organizations

Assist in Charter Application preparation and Charter Contract negotiations
Ensure state, local, and school board compliance

Develop project timelines

Negotiate contracted services (food, transportation, security, custodial, etc.)
Assess demographic and market needs

Develop enroliment marketing plan

Establish accounting systems and internal controls that allow for safeguarding of assets and
financial viability

Budgeting and forecasting

Preparation of financial statements

Submission of financial reports to external entities as required by charter

Submission of financial reports to governing board

Audit management

Prepare application for grants and loans

Strategic financing and construction partnerships

Assist in site acquisition and/or lease negotiations

Liaison with building and/or renovation team to ensure quality and design standards are met
Operational design of classrooms and school space and programmatic input for functionality
purposes

Procure furniture, fixtures, equipment, and supplies

Secure basic utility services (phone, water, electric and disposal service)

Employee benefits, Worker's Compensation'and 401 (k)
Compensation planning & performance evaluations

Personnel administration: hire principals, teachers and other staff
Personnel procedures and ongoing staffing assistance

Manage School payroll

Government compliance and reporting

Professional back-office services

Design and development of technology labs and student stations
Local and wide area network installation

Remote access and software integration

Technology support
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Purchasing of technology

Maintenance of student information system
Maintenance of school websites
Email hosting

CSUSA will not own any items purchased with public funds. All purchases made with public
funds will be the property of the School. Funds for operating and capital expenditures will come
from school revenues. CSUSA is responsible for facilitating the transactions to acquire
necessary property for the School. CSUSA will only make spending decisions based on the
approved operating budget. CSUSA will provide detailed monthly financial statements (balance
sheet and statement of revenues and expenditures) to the Governing Board showing a
comparison of budget-to-actual results throughout the year. CSUSA will be paid management
fees per the School budget as approved by the Governing Board. CSUSA will receive payment
on a monthly basis as revenues are received and school expenditures are processed. An
independent auditor will provide audited financial statements to the Governing Board on an
annual basis.

General Functions of the ESP according to the Management Agreement

e Perform day-to-day management of the School in accordance with the Management
Agreement, the nonprofit purpose of the Governing Board, the Charter Contract, and
subject to the direction given by the Governing Board.

e Implement and administer the Educational Program, including the selection of
instructional materials, equipment and supplies, and the administration of any and all
extra-curricular and co-curricular activities and programs approved by the Governing
Board.

e Perform repeated evaluation, assessment, and continuous improvement of the
educational curriculum and program development and report findings to the Governing
Board upon its request.

e Manage personnel functions, including professional development for the School
Principal and all instructional personnel, as well as the personnel functions outlined in
the Management Agreement, including drafting operations manuals, forms (including
teacher offer letters, applications, enrollment, and similar forms), and management
procedures, as the same are from time to time developed by CSUSA and as approved
or requested by the Governing Board.

e Manage the accounting operation, including general ledger management and financial
reporting, including identifying and applying for grants, spending and administering any
grant funding obtained in compliance with the specific terms and conditions of said
grants, and participating in any related audits.

e Work with the Governing Board for budget modification, amendment, or approval;
provided that any modifications or amendments shall be approved by express vote of the
Governing Board and be consistent with staffing and Education Models.

¢ Market to and recruit students.

e Implement pupil performance evaluations that permit evaluation of the educational
progress of students and administer all standard assessments as required.

e Provide other functions and services as necessary or expedient for the successful
administration of the School.
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B. Provide a draft of the proposed contract between the school and the ESP including,
at a minimum, proposed services, petformance evaluation measutes, fee structure,
renewal and termination provisions, and terms of property ownership (real,
intellectual and personal).

Please refer to Appendix C for the proposed management agreement between the Governing
Board and CSUSA.

C. Unless the ESP is the parent non-profit otganization, explain why the ESP was
selected, including what due diligence efforts were conducted to inform the selection
and how the relationship with the ESP will further the school’s mission.

The Governing Board has chosen to continue the partnership with CSUSA due its successful
management of our current charter schools. Our schools have achieved outstanding academic
success with strong student enroliment. We have worked closely with the CSUSA Management
Team to ensure the schools’ success. We have full confidence in CSUSA's delivery of services,
and therefore believe this will be in the best educational and financial interest of the new charter
school we seek to establish in Palm Beach County. We initially selected CSUSA due to its
experience, success, capacity, and Education Model that fits our mission and vision of
challenging each student to reach his or her full academic potential. In addition, the ability of
CSUSA to deliver a fully equipped, state-of-the-art facility by carrying the start-up costs and
underwriting the school as necessary, was a key factor in our decision and remains a critical
reason why we feel CSUSA will be the best educational and financial management team to
successfully further the School’'s mission. CSUSA has exceeded our expectations in service
delivery. Our relationship with CSUSA is governed by a performance-based Management
Agreement. We, as a board, work closely with our legal counsel, the Law Offices of Levi
Williams, P.A. (who is independent from CSUSA'’s legal counsel — Tripp Scott, P.A.), to review
and negotiate the terms of the Management Agreement prior to execution. We will provide
oversight of CSUSA on compliance requirements through routine monitoring of school
operations. We will evaluate CSUSA’s effectiveness based on the School’s performance relative
to annual goals that we set. Performance goals include, but are not limited to: timely submission
of required reports outlined in the management agreement; strict adherence to the approved
annual budget for the operation and management of the School, with no aggregate cost over-
runs; and any performance goals contained within the Charter Contract and this charter
application.

CSUSA has a proven success record in over 70 schools. The company can provide the
resources to build, manage, and support a new school. We have not researched or pursued any
other vendor for this application cycle since we are completely satisfied with CSUSA's
performance and service delivery over the course of our partnership. CSUSA's educational
model and other services fulfill the needs that are important to us. We have worked with the
CSUSA executive, financial, operations, facilities, and human resources teams and have a solid
understanding of their educational and operational models.

Strong academic performance of CSUSA-managed schools is a major factor in maintaining our
partnership with CSUSA. In Louisiana, the CSUSA-managed charters (that have been open for
longer than one year) are proving to be high-quality schools of choice that meet or exceed their
peer and neighborhood schools across various performance metrics. In Florida, the FLDOE has
designated 12 CSUSA-managed schools as "High Performing Charter Schools."
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CSUSA also has a successful track record in managing schools in the Governing Board's
network. The Governing Board believes CSUSA has the right resources, educational model,
human resources, and overall capacity to successfully operate additional schools for the
Governing Board. The following includes several reasons the Governing Board continues to
partner with CSUSA to bring high-performing charter schools to the community:

e High Academic Standards — As a member of the CSUSA network of schools, the School
will be eligible for AdvancED accreditation in its first year (under SACS or NWAC).
CSUSA was the first ESP in the nation to receive the AdvancED accreditation seal at the
corporate level, meaning that all of its current schools are accredited and new schools
are immediately eligible for accreditation in the first year.

e Financial Heath — Ethical use of public funds is a necessary condition for effectively
managing a charter school, but it is not a sufficient condition. It takes more than just
goodwill to maintain financial health in a charter school. All CSUSA-managed schools in
Florida carry a fund balance. A positive fund balance demonstrates the school is
financially viable. 75% of the schools managed by CSUSA meet the recommended
threshold of a fund balance of at least 3% of the school’s annual total expenses.

e Customer Satisfaction — Annually, 95+% of parents re-enroll their children for the next
academic year.

¢ Durability - CSUSA has been a pioneer in the charter school movement, opening its first
charter school in 1998 and experiencing steady growth ever since, including opening 17
schools in four states in 2012.

o Diversity — CSUSA operates successful charter schools in both urban and suburban
communities. Over 70% of students in CSUSA-managed schools are non-white.
Approximately 50% of CSUSA-managed schools receive Title | funding, and over 50% of
students qualify for Free or Reduced Lunch. Throughout the network of CSUSA-
managed schools, especially in Florida, there are many students who are English
Language Learners.

¢ Systematic Processes and Tools — As the Renaissance Charter School, Inc. network of
schools grows, it is important for us to partner with an education service provider with a
proven ability to grow along with us. CSUSA has developed a comprehensive service
delivery model supported by processes, methods, systems, and tools that ensure
consistency and address the requirements of each stakeholder group — students,
parents, staff, Governing Board, and school board. Examples include:

o Monitoring and evaluating performance (academic, financial, internal/external
customer satisfaction, vendor, etc.).

o Online help desk systems for general IT support, student information system, and
facilities maintenance.

o Red Carpet Customer Service.

o People First and Leading Edge Professional Development for staff.

o Budget process and financial reporting, (e.g. Finance Dashboards).

Each time the Governing Board plans to open a new school, we use that as another opportunity
to evaluate CSUSA and its ability to serve the needs of students, parents, and the Governing
Board. As the Renaissance Charter School, Inc. network expands, it becomes increasingly
important for us to work with an ESP that has a proven ability to support our growth and help us
scale our model to new sites and locations. CSUSA's disciplined, innovative culture and
research-based educational model is crucial as we strive to expand while continuing to provide
quality results.
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Resources from CSUSA’s corporate support center have enabled the expansion and growth to
new sites in an efficient and effective manner. CSUSA’s first step in expansion is the creation of
the New School Opening Team (NSOT). The NSOT is a team of professionals representing
each functional area within the company (finance, education, human resources, technology,
operations, facilities, marketing, enroliment, development and governance) who are focused on
ensuring all tasks that are required to open a brand-new school are completed on time and
correctly.

The NSOT takes responsibility for the full range of tasks required to open a new school. This
includes recruiting, hiring, and training school staff, marketing; enroliment of students; facility
planning, acquisition, and construction; school operations infrastructure (food service, uniforms,
FF&E, etc.), establishing financial processes; managing board relations; and compliance with
authorizer requirements. A school operations manual has been developed and is continually
refined and is provided to new schools as an additional resource for understanding key
processes and systems. As the team is completing the above tasks, CSUSA (with input from the
NSOT) identifies the additional resources and staffing required in each functional department
based on planned growth, and acquires these resources with the expectation to be able to
continually support a growing network of schools. Once the pre-opening tasks are complete and
the staff is hired, the staff development process begins. CSUSA’s staff development process
significantly contributes to our ability to expand our model to new sites. CSUSA has realigned
the hiring timeline so that school leadership positions are hired and on boarded three months
prior to school opening. This enables the school leadership team to participate in the new
school opening process. The school leadership team participates in professional development

by working with their assigned mentors from others schools and attending functional meetings

across the company to learn CSUSA’s standard operating procedures and the CSUSA culture.
All new teacher hires attend New Teacher Induction for two weeks prior to the opening of a new
school.

Finally, the CSUSA corporate support team prepares to provide new schools with continuous
support through the first-day opening processes and throughout the school year. Scaling a
mindset through strong educational and philosophical training, as well as long-term teamwork
between new and existing schools, assures a much greater level of success as CSUSA and the
Governing Board work towards successful new-school endeavors.

CSUSA has incrementally grown its network of schools in Florida over the past 15 years. As the
number of schools has grown and its geographic dispersion throughout the state has expanded,
CSUSA has increased its staff and the support center and implemented regional support roles.
The two main regional support systems that have been established are:

* Regional Curriculum Specialists — These specialists are part of the corporate support
center but are assigned to support schools full-time in analyzing program effectiveness,
conducting professional development, and monitoring performance. They are in schools
meeting with leadership and visiting classrooms on a routine basis. They support the
development of Instructional Focus Plans with school leadership to create project plans
for academic success, conduct data chats with instructors on their student data to refine
instructional strategies and differentiated instructional techniques, and participate in
QUEST site visits to schools to evaluate the fidelity of implementation of the CSUSA
Educational Model.

e Redional Directors — The Regional Directors are each assigned an area of the country or
state and oversee the schools in that region. The directors oversee school principals and
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serve as the key point person for troubleshooting, mentoring, and accountability. They
serve as the link between school principals and the Vice President of Education, who is
based at CSUSA'’s corporate support center.

D. Explain the ESP’s roles and responsibilities for the financial management of the
proposed charter school, if applicable, and the internal controls that will be in place
to guide this relationship.

In compliance with § 1002.33(9)(h), Fla. Stat. (2014), the Governing Board shall adopt on an
annual basis a comprehensive budget, which shall include all forms of revenue and all
expenditures. The ESP may make purchases on behalf of the Governing Board based on the
approved budget. If purchases outside of the approved budget are required, the Governing
Board will need to approve those purchases and amendments to the budget.

CSUSA maintains internal control policies which are adopted by the Governing Board via the
Management Agreement. These internal controls include General Governmental Accounting
Policies, Financial Reporting, Budgeting, Cash Receipts and Deposits, Purchasing and Cash
Disbursements, Capital Assets, and Payroll.

CSUSA views internal controls as a means to reduce risk of asset loss and ensure reliability of
financial statements as well as compliance with laws and regulations. There are several
components to internal control which included control environment, risk assessment, control
activities information and communication, and monitoring. CSUSA uses these components to
establish its internal control policies and procedures.

CSUSA will provide to the Governing Board, on a monthly basis, an accounting of all school
revenues and expenditures as well as a balance sheet. In addition, CSUSA will report on a
monthly basis the current student enroliment of the School and the number of students on the
waiting list, if any. CSUSA will also provide a budget vs. actual report and forecast which shows
the School’s anticipated results at year-end.

CSUSA will be responsible for the day-to-day financial management of the School. All
accounting and reporting follows the Financial and Program Cost Accounting and Reporting for
Florida Schools (Red Book), as required in § 1002.33(9)(h), Fla. Stat. (2014).

In compliance with § 1002.33(9)(j), Fla. Stat. (2014), the School will obtain an annual financial
audit to be performed by an independent certified public accountant. The School's audited
financial statements will be comprised of three components: 1) entity-wide financial statements,
2) fund financial statements, and 3) notes to the financial statements. In addition, the audit will
consider internal controls in place and will note any significant deficiencies or material
weaknesses in internal controls. This report will also contain other supplementary information in
addition to the basic financial statements themselves. Please refer to Section 18 for a more
detailed explanation of the financial management processes.
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E. Unless the ESP is the parent non-profit organization, explain how the governing
board will ensure that an “arm’s length,” performance-based relationship exists
between the governing board and the ESP.

The relationship between the Governing Board and the ESP is codified with a performance-
based contract. The Management Agreement outlines the duties and responsibilities of each
party and the specific performance requirements of the ESP. The Governing Board has
complete authority to oversee the ESP and can terminate the Management Agreement for non-
performance.

The Governing Board will fulfill its duties as indicated in the controlling charter school statute
“the governing body of the charter school shall exercise continuing oversight over charter school
operations” (§ 1002.33(9)(i), Fla. Stat. [2014]).

All members of the Governing Board will comply with the conflict of interest policy. In addition,
no member of the Governing Board will be employed by CSUSA. No employee of CSUSA will
serve as members of the Governing Board. At no point in time is a member of the Governing
Board permitted to simultaneously work for CSUSA.

The Governing Board has the authority to approve the budgets, and CSUSA will only make
expenditures on behalf of the School that are approved and authorized by the Governing Board.
CSUSA will receive compensation for its services in the form of a management fee. Any fees
paid to CSUSA will be approved by the Governing Board during the annual budget development
process. As per the Management Agreement, the customary fee for the comprehensive services
provided will be determined by the governing board and CSUSA annually, but will never exceed
15% of revenue. CSUSA may reduce its fee as a contribution to the School budget to ensure
the School's overall financial viability in the event the full management fee cannot be paid. In
such cases, the reduced fees do not create any liability or obligation to the Governing Board to
repay CSUSA in the future.

F. Provide 2 summary of the ESP’s history, including its educational philosophy and
background and expetience of senior management.

CSUSA has unparalleled experience and qualifications in charter school management, including
team members with direct oversight to plan, design, develop, staff, operate, equip, and maintain
the facility and programs. CSUSA has an experienced and talented management team led by
Jonathan K. Hage, President and Chief Executive Officer. Under Mr. Hage's leadership, CSUSA
started the nation’s first charter school in the workplace, the first municipal charter school, and
operates the largest municipal charter middle-high school. CSUSA currently educates more
than 57,800 students in 70 school across 7 states.

For the past 17 years, CSUSA has been a leader in education reform. Since its inception, its
mission has been to put students first. CSUSA’s commitment to providing parents and students
choice drives their thinking and day-to-day decisions. CSUSA’s educational philosophy is that
every child can learn given the appropriate learning tools and relevant teaching strategies.
CSUSA’s highlights include the following:

» 100% of schools managed for three years or more achieved an A, B or C.

e 95% network-wide parent satisfaction.

e 58% of schools met or exceeded their district's performance on state assessments.
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Further evidence of CSUSA Schools’ performance can be seen below in Image 11.1.

ORIES

Every one of the schools managed by CSUSA has increased its academic performance over
time and closed the achievement gap. CSUSA has clearly defined high standards for academic
excellence, personal growth, and social development incorporated into the curriculum across all
grades. Students are expected to master the skills they need to acquire in order to be
productive members of the local and global society, such as problem solving and critical
thinking.

Accreditation
CSUSA is the first education management organization in the nation to receive full, system-wide
accreditation through AdvancED. The proposed school will be an immediate candidate for
accreditation within the first year of operation, which allows access to capital outlay funding in its
first year of operation.

Parent involvement
Recognizing the role that family plays in a child’s academic and social development, parents are
engaged in the learning process.
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Professional Development
Principals and teachers are provided annual development opportunities to develop the skills that
are associated with highly effective teachers.

Leading Edge
Employees are encouraged to join the Leading Edge Program, created to identify and develop
potential leaders within the organization.

QUEST Team
CSUSA’s QUEST Team offers a peer-to-peer review through small teams of subject matter
experts. QUEST Teams provide valuable feedback, establish mentorships, and foster shared
learning across the network.

Student performance is assessed against objective measures and data is constantly used to
inform further instruction. While CSUSA’s Education Model addresses the core subjects, it also
addresses the needs of the whole child, including a focus on the Arts. The first step to building a
successful school is to create a positive culture of excellence and high expectations within the
students and families. A school culture is developed through leadership, and CSUSA has a
strong team of professional educators with a variety of backgrounds and experiences.

G. Provide a complete list of other charter schools the ESP operates or previously
opetated using Addendum C (Form IEPC-M1A).

Appendix D contains Form IEPC-M1A, which includes the history of all schools operated by the
ESP.
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Section 12: Human Resources and Employment

A. Explain the school’s compensation plan, including whether staff will be publicly or
privately employed.

Performance-based Compensation
Research supports the notion that employees are motivated through achievement and growth.
Research has validated that school employees believe it is very important to be eligible for pay
differentiation based on performance. Moreover, studies indicate that not only does this
contribute to the retention of high-quality staff, but also positively impacts student achievement.
Principal and teacher performance evaluations comply with Florida’s Student Success Act.
Consequently, the School will have a performance-based compensation plan that includes the
following:
e Performance bonuses for administration based on pre-determined goals.
e Participation in various state-approved trainings or programs to provide incentive
bonuses for teachers based on student achievement.
e School-wide performance incentive goal provided to faculty and staff that achieves
predetermined school-wide goals such as student growth measures.

As allowed in § 1002.33(12)(i), Fla. Stat. (2014), the School will operate as a private employer
and will reflect an employment practice that will seek to mirror the diversity of the community
and student population.

The Governing Board believes that it is in the best interest of both the School and its employees
to fairly compensate its workforce for the value of the work provided and have structured the
compensation system in a way that rewards high performers based on criteria linked to student
achievement. Examples of these are student achievement and school enrollment criteria. The
Goveming Board will establish budget criteria, incentives, and other motivating factors that will
attract, reward, and retain the best employees. When determining an employee’s starting salary
several factors are considered, including but not limited to:

e Base Pay

e Years of experience the candidate brings with him/her

e Higher education degree of a Masters or Ph.D.

e Critical shortage area: science, math, etc. (as needed)

The School will use a salary worksheet to calculate starting salaries in a fair and consistent
manner. In order to prepare a conservative budget, the average salary for instructional staff was
used. However, the school fully understands that differentiated pay is required according to the
Student Success Act and each teacher's actual compensation will be based on merit pay
calculated as follows: at least 1/3 based on performance of students, at least 1/3 based on
instructional practice, as well as other indicators of performance.

Once the starting salary is determined, the employee will receive increases depending on how
well he/she performs. Increases are assessed annually based on local market analysis, cost of
living adjustments, budget, and other factors that might justify adjusting the increase amount.
The above does not include additional bonus opportunities that teachers are eligible for through
School and goal achievement.
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CSUSA works hard to provide performance incentives to supplement base pay and to reward
high-performing staff. Each year, a percentage increase will be built into the budget for merit
increases as funding allows. During the initial years of operation as enroliment in the School is
growing, it is a challenge to build additional incentives into the budget. However, there is always
a strong focus on differentiated pay to attract and retain top talent and on identifying funding
sources to support this strategy. Incentive strategies include, but are not limited to:

e Merit increases: Merit increases are built into the budget and awarded based on
performance on formal evaluations. In many cases, this allows high-performing staff to
meet or exceed what they might earn in the district.

e School-wide Incentive Bonus: The Governing Board works diligently to manage costs so
that budget surplus funds can be allocated towards a school-wide incentive bonus to
reward all team members for the achievement of specific goals.

e Recognition Programs: The ESP provides network-wide recognitions such as Teacher of
the Year, New Teacher of the Year, Team Member of the Year, and New American

- Hero. These are awarded at an individual school level and to overall winners. The
recognition is accompanied by a cash award.

B. Describe the proposed petsonnel policies and procedures to which staff will be
required to adhere, including expectations fot participation in the school’s
professional development program. If personnel policies and procedures have not
been developed provide a clear plan, including timeline, for the development and
approval by governing board.

The Governing Board will work directly with CSUSA to implement the School’'s employment
procedures and policies. CSUSA has conducted extensive internal and external research to
determine the most important elements in designing a work environment and culture to support
employee performance, build morale, and promote student achievement. Image 12.1 below
describes the School's People First Plan, which is the framework for all employment policies
and procedures.
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People-First Components

Compensates leaders and teachersaccording to

‘Recruit, induct, support, rétain and provide  Providea Culture of Excelfence
professional developrivent and career:
opportunities

The School will implement the People First Plan. All School staff will participate in a Human
Resources Orientation Program where policies will be reviewed in detail and each employee will
acknowledge his/her responsibility to adhere to School policies. Some of these policies will
include harassment, discrimination, workplace violence, EEOC, safety, company ethics and
conduct, and other policies as outlined in the employee handbook. The complete employee
handbook can be found in Appendix E. Part of each employee’s performance evaluation will be
based on how well they perform their job and how well they demonstrate the values and
principles of the School. Each employee will be accountable for a safe and positive work and
learning environment for the students and staff.

Professional Development
Effective teachers who utilize multiple instructional strategies are providing their students an
educational environment that focuses on innovative learning methods for application of what
they have learned. To facilitate a broad understanding of the Education Model and the most
effective strategies to use within the classroom, the ESP will provide the following professional
development trainings found in Table 12.1. The table provides a sample list of professional
development sessions. Other topics may be incorporated as needed.
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Table 12.1

New Teacher Induction Curriculum Mapping
Two-week seminar that includes training on the CSUSA | e Using Data to Dnive Instruction — CMAs, NWEA,
Education Model, as well as instructional methods for data- and other assessments
driven instruction, research based classroom management | « Differentiated Instruction
and student motivation, among other topics. ¢ Common Expectations
o Cross-Curricular Instruction
Returning Teacher Orientation N gxplicitc Voc;bulary Instruction
One week seminar that includes training on new school « Data Analysis for Data Chats
initiatives, safety and procedural protocols, curriculum, and T ted Instruction
other pertinent information for the school year. ° |argee -
¢ Minute-by-Minute Plans
Teacher Learning Communities . Wri'ting Strategies Acrgss.Subjects‘
An on-going community for new teachers that include monthly | ¢ Action Steps and Monitoring Effectiveness
meetings to review and enhance the teacher's knowledge of | ® StudentEngagement
high-probability instructional strategies. *. Incorporating Test Specifications
e Student-to-Student Interaction
Curriculum Cadre ¢ Six Stages of Feedback
Curriculum Resource Teachers from CSUSA's network of | ¢ Reading: A Core Skill
schools meet to discuss innovative classroom strategies that | ¢« Standards-Based Centers
support student achievement once a month, as well as to | e Critical Thinking Strategies
monitor the success of past strategies, in order to share and | Investigating Thinking in Math
implement the most effective strategies within their schools. » Maximizing Instructional Minutes
Curriculum Mabbi + English for Speakers of Other Languages
iculum Mapping Regulations and Procedures
Although the process of monitoring and editing curriculum | Exgeptional Student Education Regulations and
maps occurs throughout the school year, once a year teachers Procedures

meet to discuss the notes they have taken throughout the year
to see how they can improve the curriculum maps for each
subject area. Master teachers then take this information to the
classroom teachers to ensure that they have a successful year
by notifying them of any changes to the curriculum map, and
adjusting instruction accordingly

« Research-Based Innovative Learning Methods
Content-based Professional Development

Data Chats

Staff development is provided to teachers to ensure that they
are analyzing their students’ data for maximum student
achievement.

Ongoing Professional Development

Teachers meet with administrators, CRTs, curriculum
specialists, or peers to receive additional professional
development based on QUEST data, survey resuits, teacher
demand, or other areas deemed necessary for school
improvement. This is conducted after school, on professional

development days, or during planning.

Professional development is a strategic tool for the School's continued growth, productivity, and
ability to retain valuable employees. Short-term plans are implemented to create projects; long-
term plans are implemented for the organization; career development plans are implemented for
the employee; and skill-building is used for immediate improvement in employee performance in
areas of deficiency. All of these components are part of professional development.

Teacher Evaluation System
The purpose of the Teacher Evaluation System is to increase student learning growth by
improving the quality of instructional, administrative, and supervisory services. The TES will
include the Teacher Performance Evaluation (TPE) instrument, the Non-Classroom Instructional
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Personnel Performance Evaluation (NCPE), and the Strategic Support Observation Tool
(SSOT) that are based on the research of Robert J. Marzano, with clear connection to the
Florida Educator Accomplished Practices, and the Florida adopted Marzano Evaluation Model
(the state of Florida’s Model).

The TPE and NCPE will be used for teachers’ and non-classroom instructional personnel’s
formal performance evaluation(s). The SSOT will be used throughout the year to provide
feedback on performance.

Where applicable, the School will ensure compliance with the new law which requires the
following components in instructional evaluations (§ 1012.34, Fla. Stat. [2015]):

e At least 1/3 based on performance of students

e At least 1/3 based on instructional practice

e Allows for the inclusion of other indicators of performance

The School will utilize a state-approved Teacher Evaluation System. All observation results will
be calculated electronically via the School’s local instructional improvement system, a process
that will be overseen by the School’'s principal and CSUSA. The governing board and CSUSA
continually revise the evaluation system to ensure compliance with current requirements and
laws.

The CSUSA Teacher Evaluation System is in compliance with the Race to the Top (RttT)
requirements. The final teacher evaluation score will be comprised of the combined scores from
the above three metrics. The final TES scores will be used to help determine human capital
decisions including merit pay increases. Teachers that score Highly Effective (HE) may be
eligible to receive the top tier, teachers who score Effective (E) may be eligible to receive the
middle tier, and developing teachers that do not score HE or E may be eligible to receive the
lower tier.

Student Learning Growth (SGM) or (VAM)

Student learning growth will be determined by the State’s growth model (SGM) based on
students’ performance on the Florida Standards Assessment. Including students who met
Surveys 2 and 3, the School will utilize three years of value-added model (VAM) scores and
assign quality points (4, 3, 2, or 1) for each year. The quality points for all three years will then
be averaged to arrive at the student growth quality rating for the current year. Cut scores to
identify the appropriate quality points will be determined by using a 65% confidence interval (Cl)
to ensure that teachers rated Highly Effective and Unsatisfactory are in the correct group.
Teachers' value-added-model estimates will then be subject to 95% and 80% confidence
intervals. Teachers whose two Cl scores are completely above the 65% interval will be rated
Highly Effective. Conversely, teachers whose two Cl scores are completely below the 65%
confidence interval will be rated Unsatisfactory. Teachers whose confidence interval straddie
the 65% interval will be divided into either the Effective or Developing/Needs Improvement
group based on the location of their VAM estimates and approximate 95% and 80% confidence
intervals.

When 2016 scores are received, the School will reevaluate the calculations and may choose
new cut points. This will be a recurring process each year to ensure the most accurate and
effective approach for determining SGM quality ratings for teachers. For courses that do not
have statewide assessments, cut scores to determine quality points (4, 3, 2, or 1) will be
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developed based on 2016 standards-based EOC scores. By 2016-17, for subjects and grades
not assessed by the statewide assessments, the School will use FLDOE models upon
availability, to measure student learning growth using equally appropriate formulas and/or the
Palm Beach County’s formulas where applicable and available. For courses for which there are
no appropriate assessments, the School's principal will collaborate with CSUSA to determine
established learning targets. All students at the School are required to participate in statewide
assessments.

Teacher Performance Evaluation (TPE)

The process to assign a final TPE rating is as follows:

o Step 1: Rate observed elements at each of the following levels: Innovating (4), Applying
(3), Developing/Beginning (2), and Not Observed (1).

o Step 2: Count the number of ratings at each level for each of the 5 strategic priorities
(Academic Excellence, Financial Health, Growth, Operational Performance, and Culture
of Excellence).

e Step 3: For each strategic priority, determine the percentage of the total each level
represents.

o Step 4. For each strategic priority, apply the results from Step 3 to the description for
each level on the Proficiency Scale (based on teacher’'s experience level):

o Categoryl: 1 -3 years
o Category ll: 4 -7 years

o Category lll: 8+ years
This is a strategic priority proficiency score and will be a number between 1 and 4.

o Step 5. Compute the weighted average of the 5 strategic priorities proficiency scores
and find the resulting number on the scale. The scale is defined below in Table 12.2.

Table 12.2

All observation results will be calculated electronically via the School's local instructional
improvement system (when fully implemented), a process that will be overseen by CSUSA'’s
Human Resources Department and with final determination by the School's principal.

Deliberate Practice Plan (DPP)

The Deliberate Practice Score will serve as an additional metric evaluation element for all
teachers. It will include three primary Focus Strategies developed as specific goals in each
teacher’s Deliberate Practice Plan (DPP). The DPP will be created, reviewed, and completed in
conjunction with school administration. Progress will be monitored via additional observations
and classroom strategy reviews by school administration and/or mentors assigned to the
teacher.

The evaluator will determine a proficiency rating for the delib