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Executive Summary

The application before you is submitted by Somerset Academy, Inc. to open Somerset Academy Middle
School Vero Beach in the School Disttict of Indian River County. The school plans to serve students in
grades 6-8 beginning with 235 students in the first year of operation with 2 maximum enrollment of 300
students.

The application being submitted is a High Performing Replication Pursuant to Section 1002.331, Florida
Statutes of Somerset Academy Charter Middle School South Miami Campus, MSID#: 13-6053 (Please see
Appendix F —High Performing School verification letter). Curtendy, Somerset Academy Inc. operates 50 charter
schools in Florida, sixteen of which are high performing schools as designated by the Florida
Department of Education, having met all criteria specified in F.S. 1002.331.

The mission at Somerset Academy Vero Beach is to bilingually foster student achievement by providing
a technologically, innovative and challenging educational environment; to develop high academic
standards; to instill a sense of compassion and understanding for others, facilitated by a highly qualified
staff.

Similar to the school to be replicated, students will be expected to perform at or above grade level
availing success in middle school and preparing them for high school studies. Somerset Academy
Charter Middle School South Miami has just completed its 5" year of operation, serving 152 students in
grades 6-8. The school has earned a letter grade of “A” since inception, based on the points it received
under the State of Florida Accountability Program. SoMi ranked among the top five highest performing
public middle schools in all of Miami-Dade County.

The school to be replicated offers language programs in Spanish and Mandarin, as well as the latest
classroom technology, including Promethean Boards and laptop computers (which the school has
budgeted for). The School will replicate the commitment to develop bilingual students who are culturally
aware, pluralistic and thereby have a global edge. The School will also feature technology-rich
classrooms, be staffed with highly qualified teachers, thus providing an enriching learning environment
where children can flourish as individuals while acquiring knowledge and skills essential to their future
development.

The School will not discriminate on the basis of race, religion, or national or ethnic otigin in the
admission of students and will implement a diverse enrollment and marketing plan in otder to achieve

racial/ethnic balances reflective of the surtounding public schools.

Thank you for your consideration. We look forward to wotking with the School District of Indian River
County.

David Concepcion, Board Chair
Somerset Academy, Inc.
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APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL: Somerset Academy Middle School Vero Beach

Name of HP school submitting Application*: Somerset Academy Charter Middle School South Miami Campus

MSID#: 13-6053

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATED: Somerset Academy, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and all notices regarding this Application.

NAME OF CONTACT PERSON:

Adriana Lima/cc David Concepcion

TITLE/RELATIONSHIP TO NONPROFIT: Board Authorized Representative/Board Chair

MAILING ADDRESS: c/o 6340 Sunset Drive, Miami, FL 33143

PRIMARY TELEPHONE: 305 878 9993 ALTERNATE TELEPHONE: ( )

E-MAIL ADDRESS:

adri5283@gmail.com / cc: dconcepcionfl@gmail.com

NAME OF EDUCATION SERVICE PROVIDER (if any): Academica

NAME OF PARTNER/PARENT ORGANIZATION (if any): N/A

Projected School Opening Date: 2016-2017

School Year Grade Levels Total Projected Student Student Enroliment Capacity (if
Enroliment known)
First Year 6-8 Up to 235 Up to 235
Second Year 6-8 Up to 300 Up to 300
Third Year 6-8 Up to 300 Up to 300
Fourth Year 6-8 Up to 300 Up to 300
Fifth Year 6-8 Up to 300 Up to 300

1 certify that | have the authority to submit this application and that all information contained herein is complete and accurate, realizing that any
misrepresentation could result in disqualification from the application process or revocation after award. | understand that incomplete applications
will not be considered. The person named as the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant.

* High Performing letter from Commissioner of Education must be included.

Signature

David Concepcion

Printed Name

Form #: IEPC-HP1
Rule #: 6A-6.0786
August 2015
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I. REPLICATION

A. Provide a list of every High-Performing Charter School that is operated by the governing board
submitting this application, including grade-levels served by each school.

The charter school application before you is being submitted by the Somerset Academy, Inc. Governing Board of
Directors for Somerset Academy Middle School Vero Beach. Currently, Somerset Academy Inc. operates 50
charter schools in Florida, sixteen of which ate high performing schools as designated by the Florida Department of
Education, having met all criteria specified in F.S. 1002.331.

DISTRICT | DISTRICT | SCHOOL GRADE | DATE
MSID D NAME | CODE SCHOOL NAME LEVEL | EFFECTIVE
065141 6 BROWARD | 5141 SOMERSET ACADEMY ks | 7729711
065221 6 BROWARD | 5221 SOMERSET ACADEMY CHARTER HIGH 912 | 7729711
065211 6 BROWARD | 5211 SOMERSET ACADEMY DAVIE CHARTER K5 | 7/29/11
065391 6 BROWARD | 5391 SOMERSET ACADEMY EAST PREPARATORY K6 9/5/13
SOMERSET ACADEMY ELEMENTARY
065405 6 BROWARD | 5405 (MIRAMAR CAMPUS) K5 | 7/29/11
SOMERSET ACADEMY MIDDLE
065406 BROWARD | 5406 (MIRAMAR CAMPUS) 68 | 7/29/11
065151 BROWARD | 5151 SOMERSET ACADEMY MIDDLE SCHOOL 68 | 7729711
065021 BROWARD | 5021 SOMERSET NEIGHBORHOOD SCHOOL Ks | 10/6/14
130332 13 DADE 332 SOMERSET ACADEMY (SILVER PALMS) K8 | 7/29/11
134012 13 DADE 4012 SOMERSET ACADEMY AT SILVER PALMS K5 | 10/6/14
136520 13 DADE 520 SOMERSET ACADEMY CHARTER K5 | 7/29/11
137042 13 DADE 7042 SOMERSET ACADEMY CHARTER HIGH SCHOOL 9.12 | 7/29/11
SOMERSET ACADEMY CHARTER
136004 13 DADE 6004 MIDDLE SCHOOL 68 | 7/29/11
SOMERSET ACADEMY CHARTER MIDDLE SCHOOL (SOUTH
136013 13 DADE 6013 - HOMESTEAD) - 68 | 10/8/12
136053 13 DADE 6053 MIAMI CAMPUS o8
SOMERSET ACADEMY ELEMENTARY SCHOOL SOUTH MIAMI
132007 13 DADE 2007 CAMPUS K-S 9/5/13

B. Describe how the educational program proposed by the applicant is a substantial replication of the
applicant school or one of the applicant’s high-performing charter schools.

In general, all Somerset Academy schools share a common philosophy/expectation of student excellence; an
expectation of parental commitment; and a collaborative management infrastructure, among other things, which
was established at the inception of the Somerset model and has yielded success for the Sometset schools. These
factors support the organization’s capacity to replicate the model and the Somerset Academy middle school design.
Specifically, Somerset Academy Vero Beach will be a direct replication of the High Performing School, Somerset
Academy Charter Middle School South Miami Campus, MSID#: 136053 (Please see Appendix

F —High Performing School verification letter)
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Similar to the school to be replicated, Somerset students will be expected to perform at ot above grade level availing
success in middle school and preparing them for high school studies. Somerset Academy Charter Middle School
South Miami has just completed its 5* year of operation, serving 152 students in grades 6-8. The school has earned
a letter grade of “A” since inception, based on the points it received under the State of Flotida Accountability
Program.

The school to be replicated offers language programs in Spanish and Mandarin, as well as the latest classroom
technology, including Promethean Boards and laptop computers. The School will replicate the commitment to
develop bilingual students who are culturally aware, pluralistic and thereby have a global edge. The School will also
feature technology-rich classtooms, be staffed with highly qualified teachers, thus providing an enriching leatning
environment where children can flourish as individuals while acquiting knowledge and skills essential to their future
development. As a replicated school, Somerset will work with the administration and staff at the replicated school
in an effort to align and mirror all areas including, but not limited to: Somerset Reading Coach PLC Dialogues,
Math and Science PLC Dialogues, the school instructional calendar (so long as it aligns with SDIRC’s
requirements), educational trainings and PDs, parent nights, newsletter, extra-curticular activities, character
education program and curriculum, etc.

Moreover, Somerset will maintain Somerset’s underlying purpose, which is Academic Excellence with a push
towards Secondary (and even College and Career) Readiness. The emphasis of the Somerset framewotk is a2 “push
and pull” method of preparing students to maximize upon their potential, wherein students are pushed to pursue
the most rigorous and challenging academic program they can handle, while students who are struggling and/or
underachieving are pulled out for remediation through an intensive tutoting program and taught using supportive
learning strategies. As a result, students will be better prepared for success in college preparation coursework. These
and other Somerset “best practices”, explained herein this application, and which are established pillars of the
Somerset Academy, Inc. trademark, are derived from over 17 years of experience with innovative board members,
parents and educators working together with 2 common purpose.

Furthermore, to ensure the educational program proposed by the applicant will be a substantial replication of the
aforementioned HP school, the governing board will ensure Somerset will replicate the best practices of the
replicated school, including but not limited to:

* ensuring fidelity of instructional programming, and utilizes appropriate grade/subject level pacing guides
and focus calendars utilized by Somerset Academy Charter Middle South Miami Campus;

* meeting periodically by grade level and/or subject to plan and shate best practices and creating lesson plans
to be submitted to department heads for review;

* utilizing the common boatd configuration - outlining the objectives, agenda, essential questions, and home
learning assignments for each class;

* verifying the fidelity of curriculum implementation through co-teaching, modeling, and mentorting;

* * ensuring teachers are on task and effective, utilizing various processes such as: Formal observations
conducted at least once a year, classroom, walkthroughs conducted daily, and ongoing review of student
performance data and results as a means to inform instruction;

* using qualitative and quantitative data to inform and guide instructional planning and practices aligned with
Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next Generation
Sunshine State Standards for other subject areas, as applicable;

* using numerous data results from state summative assessments — and collecting, disaggregating and
compiling Data Binders to use for data charts;

2
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ensuting the School engages in the same student data-driven continuous improvement methodology that is
utilized at the school to be replicated,;

engaging in professional development for implementation of curriculum;

implementing the same cornerstone elements: high expectations (through a push and pull philosophy);
project based learning; targeted tutoring; and patental involvement through EESAC and an active PTSA;
recruiting faculty and staff (including international faculty, whenever possible) that are committed to deliver
a rigorous curriculum, support multicultural and bilingual education, and maintain a differentiated
instructional approach to ensure student success;

ensuring Somerset implements the same curticulum, materials, and scheduling process that is utilized at the
replicated school, as is reflected herein this application, which are in alignment with SDIRC requirements;
providing access to supervised study time and tutoring after school (and possibly on Saﬁlrdays as well) to
accelerate student progress; and

availing access and offering supports for students who wish to pursue an advanced academic program.

Somerset will implement the above mentioned best practices utilized at Somerset Academy Charter Middle School
South Miami and will align such best practices with the requirements and curriculum of the School District of
Indian River County.

Additionally, in order to accurately reflect and commit to teplicating the educational programming at Somerset,
which is being implemented at the HP school to be replicated; the applicant has committed to employ the following

actions:

Involve the HP school’s leadership team in the application and planning processes of the school;

Assign administrator or designated representative from the High Performing School Site as a mentor to the
Somerset principal, to assist with planning and first, and second year implementation of the program. The
mentor will be available to meet with the principal frequently and on an as-needed basis for support,
mentoting, and coaching services via teleconference, video conference, on-site visits, etc.

Appoint the HP School site administrator to the interview committee that will select the Somerset principal;
Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

Ensute supportt is provided from not only the replicated school but also from all Sometset schools within
the entire network wherein all other leadets serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing netwotk of charter schools.

Describe how the organization or individuals involved in the operation of the proposed school are
significantly involved in the operation of the replicated school.

Over the past seventeen years, Somerset Academy stakeholders have become an accomplished and established
team, with a proven track record of academic and financial success that guarantees the human and financial
resources to increase, sustain, and ensure the quality and performance of its schools. Each of the current schools
benefits from the support and scrutiny of several entities including the governing board, sponsoring local school
district, and an outside educational service and support firm, to name a few.
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The Somerset Board has the responsibility for the affairs and management of all Somerset schools (including both
the HP school to be replicated and the proposed School discussed herein the application) and will provide
continuing oversight of all Somerset school operations across Florida, Washington D.C., Texas and Nevada. The
school principal, hired by the Board, will be tesponsible for all aspects of school operations within the scope of
operating policy and budgetary approval by the Governing Board. The Governing Board of the School is the
ultimate policy-making body that determines the academic direction, approves curriculum, and oversees operation
of all Somerset schools. The board of the proposed School is comprised of the same individuals responsible for the
existing HP School to be replicated as well as all other successful Somerset schools, thus, they have ownership of
the program and the experience to ensure the exisdng HP school model is replicated with fidelity.

The strategies the governing board has identified for replication of the existing HP School design include, but are
not limited to, the following:
* Implement the same core values, and beliefs of the existing program;
* Adopt the same and proven research-based educational concept and utilizing the same curriculum strategies
from the existing program;
* Utilize existing stakeholders as sort of consultants, to continuously provide training to Somerset
administrators, faculty and staff;
* Adopt common expectations of student behavior and parental involvement;
* Adopt common Professional Policies and Standards for staff;
¢ Implement the policies for financial management and oversight proven effective in the existing school and
amongst all Somerset schools; and
* Provide ongoing communication, training, and support for the school’s changing opetrational needs.

Additionally, the President of Somerset Academy, will oversee and support the business, operatons and
educational programming of the Somerset schools. The president also reports on all aspects of school operations
and makes recommendations to the Board. The President is not a member of the Board, has no vote on the
Board, however is responsible for implementing the Somerset Academy, Inc. Strategic Plan. The President will
have a supportive role in the operation of Somerset overseeing the business, operation and educational
programming of the School, providing necessary support if necessary and overseeing that the proposed school
implements the Somerset educational program with fidelity.

Furthermore, the educational leadership and on-site management of Somerset schools are delivered through the
school Principal. The business and facilities coordination and support services are delivered through Academica, a
contracted Education Service Provider. As stated previously, an administrator Somerset Academy Charter Middle

South Miami Campus will serve as a mentor leader and assist the new principal in the implementation of the school.

The School leader will also benefit from the professional and business support and services of Academica, freeing
the principal from many administrative and compliance duties, which would otherwise have to be shouldered
internally, thereby allowing him/her to setve as the instructional leader of the school. With a staff of trained
professionals, Academica will ensure Somerset is professionally supported and operated in accordance with the
tequirements of sponsor contracts and the requirements of all State and Federal laws, as well as local municipal
ordinances applicable to its operations ot facilities.

Also, Somerset Academy holds “Principal Chats” and workshops which setve as a support network of school
administrators experienced in “the Somerset way.” This group collectively ensures continuous improvement of not
only their respective school sites, but also of the Sometset system of schools. A lead principal is selected by
Somerset colleague principals, and this person will also be involved in the operation of Sometset, as an additional

4
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l suppott and mentor, providing curriculum and instruction support to the new school principal.
The involvement of the aforementioned individuals in the Somerset system and specifically in both schools, demonstrates great
l capacity and competence to support the operation and the implementation of the High Petforming replication at
the proposed Somerset Academy Vero Beach.
I 2013-14 B 572 85 82 55 69 59 97
2012-13 | A 569 80 83 61 71 49 95
I 2011-12 A 608 80 83 96 61 57 94
2010-11 A 603 91 90 75 66 54 91
Somerset Academy Charter 0520 2009-10 A 625 85 88 91 61 45 91
' 2008-09 B 583 86 87 87 55 43 90
2007-08 | A 604 82 86 86 51 43 86
2006-07 A 589 81 79 88 52 44 89
' 2005-06 A 461 84 75 88 N/A 43 89
2013-14 B 502 60 62 21 57 76 88
Somerset Academy Charter 201213 | B 516 58 53 77 73 73 85
Elementary School (South 0339 | 2011-12 | B 502 66 61 77 56 73 85
I Homestead) 2010-11 | A 645 74 82 87 50 67 85
2009-10 D 422 61 ) 54 83 34 61 82
l 2013-14 | A 758 91 86 65 80 16 89
Somerset Academy 2012-13 | A 616 84 86 67 73 15 87
Elementary School South 2007 2011-12 A 668 89 89 92 74 14 85
' Miami Campus 2010-11 | A 693 91 93 88 80 14 70
2009-10 | N/A 594 91 91 93 79 12 81
2013-14 | C 486 71 71 62 40 62 70
' 2012-13 | C 492 66 70 48 47 30 68
Somerset Arts Academy 2012 2011-12 B 509 67 56 89 57 52 65
2010-11 A 558 78 79 81 50 33 65
l 2009-10 | N/A | 495 82 84 89 50 48 67
2013-14 C 435 53 42 52 12 52 96
Somerset Academny- ey |201213 | B 503 65 67 55 44 41 94
Elementary, Eagle Campus 2011-12 A 580 69 52 93 62 32 94
I 2010-11 | N/A 480 69 75 67 41 30 96
2013-14 A 583 82 79 68 69 31 90
l 2012-13 A 556 75 77 84 60 36 90
2011-12 A 584 77 72 92 56 35 90
Sometset Academy 5141 | 2010-1t A 566 83 86 86 61 31 91
| 2009-10 | B 536 86 84 97 53 37 91
2008-09 A 601 85 86 96 53 19 87
2007-08 A 568 81 80 91 51 15 86
5
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2006-07 | A 580 82 78 93 56 14 82
2005-06 | A 431 82 76 76 N/A 13 80
2004-05 | A 451 81 76 85 N/A 15 76
200304 | A 418 75 71 90 N/A 13 72
2002-03 B 403 73 68 81 N/A 9 68
2013-14 | A 537 78 78 50 53 45 57
2012-13 { A 561 86 83 50 76 36 60
Somerset Academy Davie 11 2011-12 | A 588 80 80 83 63 40 61
Charter ' 2010-11 A 661 94 92 90 75 42 59
2009-10 | A 625 92 92 82 63 45 60
2008-09 | A 656 90 90 9 56 99 62
2013-14 | A 604 61 73 33 88 78 96
2012-13 | A 572 64 61 69 71 80 9%
Somerset Academy East 5391 | 201112 | A 533 56 54 72 71 82 97
Preparatory
2010-11 A 552 63 72 81 67 73 96
2009-10 | C 487 68 59 84 29 69 95
2013-14 | A 631 86 84 86 71 57 93
2012-13 A 605 77 82 70 61 63 93
201112 | A 642 73 80 97 64 62 93
Somerset Academy 2010-11 A 593 86 85 96 53 55 91
Elementary (Miramar 5405
Campus) 2009-10 | A 579 81 81 94 59 61 93
2008-09 | A 565 81 78 84 43 57 94
200708 | A 582 75 75 88 55 43 93
2006-07 B 502 77 77 100 48 39 91
2013-14 | B 572 57 46 58 42 65 61
Somerset Pines Academy 5030 01213 < 438 > % i %8 % o8
201112 | € 488 63 52 59 51 64 61
2010-11 C 463 73 75 68 51 63 62
2013-14 | D 410 39 29 33 27 97 96
Somerset Academy Charter | oo 2012-13 C 533 48 42 50 45 91 95
School at North Lauderdale 2011-12 C 542 48 37 75 34 85 96
2010-11 D 417 51 52 69 19 81 94
2013-14 | C 458 50 49 29 46 94 90
2012-13 c 447 40 45 50 29 89 89
Somerset Village Academy 5004
2011-12 C 467 35 37 83 27 83 85
2010-11 c 453 66 61 67 24 81 80
2013-14 | A 628 67 74 50 43 81 94
Somerset l‘}:l:::;“y (Silver 0332 [ 2012-13 | A 623 67 67 61 43 84 94
2011-12 | A 619 62 55 89 42 82 94
2013-14 | A 618 82 83 64 54 82 97
Somerset A;::;:“Y atSiver 1 4010 [ 201213 | B 495 63 57 51 32 85 96
2011-12 | A 541 60 53 74 50 82 9
2013-14 | A 744 89 91 94 92 10 77
Somerset Grace Academy 5008
2012-13 | N/A 618 84 78 77 53 4 71
6
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Somerset Academy 5387 | 201314 | F 358 36 2 61 51 81 86
(Pompano)

2013-14 | A 531 71 70 46 56 75 98

2012-13 | B 495 67 59 40 56 66 98

Somerset Neighborhood 5021 | 201112 | A 525 62 58 87 39 60 95

School S—— - ; . - . W

2009-10 | N/A 452 69 75 81 35 66 7

Somerset Academy Pompano 5388 201314 F o8 3 >4 >2 L 7 8

2012-13 | N/A 193 29 24 36 30 78 82

Somerset Academy 5501 2013-14 F 216 25 15 5 22 55 92

Somerset Academy Boca East 3413 2013-14 B 498 75 64 58 56 24 50

Somerset Academy Bay 5062 2013-14 A 593 84 76 84 79 12 83

2013-14 | A 672 78 83 60 50 65 95

2012-13 | A 623 76 79 62 42 68" 93

201112 | A 696 68 84 90 51 67 94

Somerset Academy Middle | 5405 [ 201011 | A 642 82 88 97 62 55 91
(Miramar Campus)

2009-10 | A 605 77 76 96 46 59 92

2008-09 | A 610 73 78 100 60 54 89

2007-08 | A 534 72 64 95 43 46 93

2013-14 | A 691 78 79 77 66 33 88

2012413 | A 674 79 78 74 68 32 89

201112 | A 688 76 76 95 70 38 86

2010-11 A 604 83 81 93 61 27 86

2009-10 | A 606 80 80 93 67 28 79

Somerset Academy Middle sts1 2008-09 | A 580 76 80 96 52 21 81

School 2007-08 A 563 74 74 97 52 16 78

2006-07 | A 539 72 68 94 43 20 79

200506 | A 464 70 71 91 N/A 17 79

2004-05 B 409 60 65 93 N/A 18 80

2003-04 | A 413 61 61 87 N/A 9 76

2002-03 | A 442 66 68 95 N/A 15 72

2013-14 | C 551 44 45 38 46 91 91

Somerset Academy Village 5002 2012-13 | D 399 43 39 30 37 87 93

Charter Middle School 2011-12 | C 439 42 34 75 27 84 82

2010-11 C 433 50 39 90 49 87 80

2013-14 | A 608 61 52 66 39 73 98

' Somerset Charter Middle 201213 | C 497 54 45 52 35 69 98

School Al IPYSTRY B 548 50 49 88 33 67 96

3 2010-11 A 544 74 52 90 49 79 97

2013-14 | A 724 79 88 64 78 67 91

. Somerset Academy Charter 201213 | A 670 75 80 48 54 50 92

Middle School 6004 2011-12 A 702 77 73 95 77 54 89

! 2010-11 | A 575 81 77 79 76 46 87
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2009-10 | A 618 83 84 85 45 37 87
( 2008-09 | A 587 74 75 94 37 46 90
200708 | A 557 68 7 95 38 46 90
200607 | B 504 77 62 90 34 36 89
200506 | A 485 81 74 88 N/A 32 89
200405 | D 282 29 18 81 N/A 50 92
1998-99 | i ' ; '
201314 | A 619 60 59 60 46 78 84
2012413 | A 604 66 56 40 60 75 82
Somerset Academy Charter 201112 | B 560 58 47 85 39 72 76
Middle School (South 6013
Homestead) 201011 | A 591 70 72 89 63 65 77
2009-10 | A 552 67 66 94 15 53 77
2008-09 { N/A | 693 90 90 94 39 86 93
2013-14 | A 669 88 77 54 50 64 75
201213 | C 491 68 53 51 47 24 63
Somerset Academy Middle 6043 201112 | N/A 418 3? 33 61
Country Palms 2010-11 : ” i
2009-10 | N/A | 397 55 0 89 39 27 100
2008-09 | N/A |+ 451 60 40 94 39 64 100
201314 | A 758 91 86 65 80 8 79
201213 | A 697 86 76 80 66 18 83
;ﬁ;“:fg;:::fg:}{f&ﬁ 6053 | 201112 | A -| 656 85 70 100 63 15 82
2010-11 | A 645 93 89 84 47 8 82
200910 | N/A | 647 91 100 89 39 8 67
201314 | B 560 61 52 73 23 49 93
Somerset Academy-Middle, 1261 2012-13 A 615 59 57 63 17 36 94
Eagle Campus 2011-12 B 579 51 50 96 17 35 94
2010-1 | A 558 66 63 86 36 31 92
201314 | B 579 72 70 66 58 23 36
Somerset Alf:l‘r’::‘y atSiver | 4010 [ 201213 | B 445 63 57 51 32 85 96
201112 | A 541 60 53 74 50 82 96
50‘“1:;;; d‘}:as‘i‘::gf"ca 4041 | 2013-14 | A 577 77 73 66 53 22 61
Hogsxgze;d‘?j;‘?;’l’ml 5419 | 201314 | A 535 62 54 65 50 80 80
Somerset Aﬁ?;gz Pomapano | 3 | 201314 | B 508 55 50 65 50 96 91
S°m;‘13i§ﬁ°’s‘g§:3' Bay 6128 | 201314 | A 593 84 76 84 79 16 84
201314 | A 644 73 84 80 88 40 87
201213 | A 605 68 79 79 76 36 85
Somerset Academy Charter | o | 201112 | A 591 63 77 94 N/A 43 83
High 2010-11 | A 532 59 86 80 41 36 81
2009-10 | A 556 57 85 91 34 36 85
2008-09 | A 529 48 85 83 2 26 82
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2007-08 B 495 50 76 84 17 20 83
2006-07 C 444 35 66 93 33 21 83
2005-06 B 408 47 74 94 N/A 19 83
2004-05 C 351 35 69 82 N/A 17 85
2003-04 | N/A 383 35 71 84 N/A 14 79
2013-14 A 653 86 90 93 87 o3 80
2012-13 A 690 78 92 91 94 37 82
2011-12 A 628 78 95 100 N/A 47 82
Somerset Arts Conservatory 5396
2010-11 A 629 75 91 100 62 36 87
2009-10 A 582 79 88 96 25 22 90
2008-09 | N/A 608 67 96 88 39 15 81
2013-14 A 593 66 81 63 82 78 93
2012-13 A 580 67 71 71 80 80 94
2011-12 A 591 46 73 88 N/A 82 95
Sometset Academy Charter 2010-11 A 541 37 93 75 43 81 94
High School 2 00 | A 538 51 83 87 46 72 94
2008-09 B

508 49 77 85 33 76 94
2006-07 A 594 64 93 83 30 29 90

Somerset Acaderny Charter 2013-14 | B 536 50 65 70 67 76 97
High School (Miramar 5007 | 2012-13 | B 463 46 52 71 35 73 97
Campus) 201112 | A 461 50 48 95 N/A 54 94
2013-14 | F 409 36 46 58 51 97 96
. Somerset Academy Charter . o
High at North Lauderdale 5006 | 201213 | B 513 34 55 45 56 80 94
2011-12 F 387 25 26 70 N/A 73 95
Somerset Acaderny Charter 2013-14 | C 461 48 46 76 60 75 80
High School (South 7034 | 2012-13 | N/A 567 52 69 62 76 78 76
Homestead) 201112 | N/A | 467 42 64 85 N/A 70 85
2013-14 | A 618 73 92 64 90
01213 | F o} ‘ E '
Somerset Aca:demy Charter 7038 S011-12
High
2010-11 | = = R s . | ; , b e
2009-10 | N/A 524 38 77 85 34 80 85
201314 | F 317 24 42 67 24 57 95
Somerset Eagle High School 1381
2012-13 | N/A 554 20 82 69 69 45 86
Somerset Academy Canyons | 4403 | 901314 | B 556 69 87 74 71 27 55
High School
College Preparatory Academy | (- 2013-14 | A 581 60 80 56 60 45 53
of the Treasure Coast 2012-13 C 483 45 62 52 63 58 63
4 9
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ll. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose

A. Provide the mission statement for the proposed charter school.
The mission statement should, in a few concise sentences, indicate what the school intends to do, for
whom and to what degree. A school’s mission statement provides the foundation for the entire
application.

The vision of Somerset Academy, Inc
Somerset Academy is dedicated to providing equitable, high-quality education for all students.

Somerset Academy, Inc. promotes a culture that maximizes student achievement and fosters the development of
accountable, 21st century learners in a safe and entiching environment.

To ensute the applicant will continue to achieve the Somerset vision and mission, the School will implement the
following:

The mission at Somerset Academy Middle School Vero Beach is to bilingually foster student achievement by
providing a technologically, innovative and challenging educational environment; to develop high academic
standards; to instill a sense of compassion and undetstanding for others, facilitated by 2 highly qualified staff.

B. Describe how the school will utilize the guiding principles found in section 1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following principles:
- Meet high standards of student achievement while providing parents flexibility to choose among
diverse educational opportunities within the state’s public school system.

In accordance with charter legislation, the school will meet high standards of student achievement through
implementation of the strategies addressed throughout this application, and summarized as follows:

* Providing a highly rigorous curriculum, infused with effective, proven teaching strategies, that incorporate
the Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next
Generation Sunshine State Standards for other subject areas, as applicable with tesearch-based,
print/literacy-rich, and technology-infused curriculum initiatives that encourage success for every student;

* Setting clear and measurable expectations for student success while providing ample opportunities for
students to have ownership of the learning process;

* Implementing quantitative and qualitative mechanisms to monitor, assess, testructure and improve
curriculum and instruction to achieve continuous student improvement annually;

* Providing opportunities for active and genuine involvement of stakeholders (including students, families,
teachers, staff, and community partners) within the School in an effort to create ticher learning communities
that hold all stakeholders accountable for the program’s success.

It is anticipated that a standards-based curriculum, proven teaching strategies, and high expectatons will benefit
students through a systemic approach for teaching the Language Arts and Mathematics Flotida Standards (LAFS
and MAFS) and the respective Next Generation Sunshine State Standards for other subject ateas, as applicable.
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Students will earn a positive achievement tecord as evidenced by student’s success on Florida Standards
Assessment, other standardized assessments as applicable.

The establishment of the School will provide parents flexibility to choose among, not only diverse educational
opportunities within the public school system, but also a high-quality educational option as evidenced by the proven
track record of other Somerset schools, including the HP replication school, yielding positive learning outcomes for
those students whose parents choose to enroll them.

- Promote enhanced academic success and financial efficiency by aligning responsibility and
accountability.

The school promotes financial efficiency and will be accountable to its students, their families and other
stakeholders, providing a quality education in a responsible, cost-efficient manner. In order to align the plan for
academic success with financial efficiency, the School will gather pertinent data relative to its specific student body
in opening year and theteafter. Student information will be utilized to establish baseline data on each student for an
assessment of academic progress and curriculum provided. The student performance and academic achievement
data will be utilized to perpetually set goals that ensure and target continuous student improvement. Baseline data
will also be used to determine if each student is teading on grade level. Further data will then be used to determine
or benchmark each student’s gain in reading for every year spent in the School. The School will provide all parents
with sufficient information and data on whether their child is reading at grade level and whether the child gains at
least a year’s worth of learning in a year’s time.

Upon accessing data from the state’s accountability reports, the School will measure its own progress in meeting the
needs of its student population. On an annual basis, the school will gather varied data to develop a Schoo/
Improvement Plan (SIP) as a method of accountability. This plan will detail specific annual measureable goals (AMO)
and respective strategies to achieve academic success, and ensure fiscal efficiency (including discussion by vatious
stakeholders to make budget projections and conduct evaluation of all programming efforts, through the SIP
document planning process). As a means for aligning responsibility for student’s academic success to financial
efficiency, the academic programs that are utilized at the School will be re-evaluated, after the appropriate
implementation timeframe, and ptior to any contract renewals. Additionally, the school’s administration will discuss
with the governing board their findings as to whether or not there exists a positive yield of student achievement for
the respective investment.

Among other stakeholders, the School will be accountable to its students and their families and will provide a
quality education in a cost efficient and responsible manner. By determining and communicating specific
responsibilities to its stakeholders - governing board, staff, students, and parents - the SIP plan will serve as a viable
vehicle of continuous school-wide academic and financial success.

- Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year’s worth of learning for every year spent in the charter
school.

The School’s students will participate in the statewide assessment program created under s. 1008.22. The school will
thereby provide parents with assessment results on a yearly basis for each year their child participates in the state
assessment including standards assessment and any other district-based examinations. The Department of
Education reports student assessment data pursuant to s. 1008.34(3)(c) and the School will, in turn, repott the
information to each parent of a student at the charter school, the parent of a child on a waiting list for the charter
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school, the district, and the governing board of the charter school as well as publish school results on the School
website.

The School will also provide its parents with student performance results from the Interim Assessments with
specific information regarding their child’s progress and learning gains. This means of communication informs

parents whether or not their child is reading at grade level and whether or not their child is gaining a year’s worth of

learning for each year spent at the School.

Through detailed assessment of academic performance using standardized test scores and other assessments the
School will:
- . Identify students who are below grade level, at grade level, or above grade level; and communicate this to
parents through interim progress reports and parent conferences.
- Identify those students not making adequate progress and institute applicable measures for improvement
and communicate the intervention strategies and progress of those interventions as described in Sections 1-
5 herein; and
- Report student progress throughout the academic school year via a standards-based means of grade
assignation for report cards.
Communication regarding student progress will also occur through interim progress reports and repott cards. The
school will also host parent conferences, open house meetings, parental workshops, as well as coordinate other
appropriate methods of communication with parents/guardians, as necessary.

C. Describe how the school will meet the prescribed purposes for charter schools found in section
1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:
- Improve student learning and academic achievement.

Within a quality-learning environment, the School will utilize a continuous improvement methodology, wherein
student assessment results will offer opportunities for differentiated and targeted instruction, leading to consistent
and increased student petformance and achievement outcomes.

The School will facilitate a rigorous middle school preparatory curticulum with a wide range of educational
resources within a safe learning environment raising the academic achievement of all its students. To meet this goal,
the school commits to:

* Implement a continuous improvement methodology wherein student assessment results offer opportunities

for differentiated and targeted instruction tailored to students’ individual needs, ensuring consistent increased

student achievement outcomes;

* Expect and encourage that all students will realize their highest academic potential, especially in the core
subjects of language arts, mathematics, science, Social Studies and increase mastery in a second language,
providing the means for these students to reach their potential;

* Match or surpass the average student academic performance of similar neighboting public schools in all
required public accountability tests; and ‘

* Seek out, establish, and maintain sound, mutually beneficial partnerships to encourage and provide 2 wide
array of educational experiences for students to enjoy continued learning opportunities and find relevance in
the “real-world” and beyond the immediate classroom.
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Further, this academic plan provides a single, comprehensive plan to improve the academic performance of
students. Its use requires the ongoing collection and analysis of student performance data, setting of priorities for
program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results. The plan
will provide a structured means to improve teaching and learning to meet state content and performance standards,
and it is anticipated that the proposed school will be highly effective in improving student learning and academic
achievement, as has been the case in the success of its Somerset “sister schools”.

- Increase learning opportunities for all students, with a special emphasis on low-performing
students and reading.

Reading proficiency is a fundamental need and the basis for assimilation and mastery of all other curriculum to be
implemented. Thus, it is of the highest importance to the School and a main focus of the curriculum. As such, the
School will utilize the SDIRC Comprehensive Research-Based Reading Plan (CRRP), each teacher will be required
to follow the plan and implement with fidelity.

One of the most important aspects of ensuring the success of low performing students is monitoring their academic
progress. Once students have been identified as needing multiple levels of intervention following the Rtl/MTSS
Process and based on the Florida Continuous Improvement Model, instruction shall be modified to address areas of
need.

Similar to the school to be replicated, the School will use differentiated instruction and other appropriate measures
for targeted instruction, and those students who are not performing at grade level will participate in a data chat to
discuss their progress and monitor their growth, as well as participate in individualized goal setting based upon
individual student learning needs as evidenced by their individual student performance on annual standardized
assessments. Said data will be used on a regular basis to monitor the implementation of reading programs and will
include:

- FAIR-FS Assessments

- In-program assessment data (CIRP and SIRP)

- Teacher-made assessments ‘

- District Benchmark Exams

- Differentated targeted instruction in the six essential components of reading instruction: oral language,

phonological awareness, phonics, vocabulary, fluency, and comprehension.

Furthermore, teachers and staff will have training in, and access to, instructional materials to reinforce language arts
skills, as has been proven successful at the school to be replicated. Teachers and staff will have training in and
access to instructional materials to reinforce literacy skills in all courses. Some of these reinforcements include:
Structured Independent Reading, Reciprocal Teaching, Vocabulary Development, CRISS (Creating Independence
through Student-owned Strategies), Cooperative Groups, and Graphic Organizers, to name a few. Readers will be
placed in appropriate courses when identified to have reading deficiencies.

Intensive Reading - All students who score below required proficiency levels on the FSA for English/Language
Arts or are otherwise identified as having deficiencies will receive remediation as specified therein the Sponsor’s
CRRP. Furthermore, the School commits to readjust guidelines for Intensive Reading placement and/or other such
remediation to be implemented, as needed and based on future guidance from the FLDOE /Sponsor.

Moteovert, like the school to replicated, the School’s curriculum will serve students of all ability levels and aim for
mastery of the Florida Standards and applicable NGSSS, as applicable, for all students. Using data from Florida
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Standards Assessments (or other state/district mandated assessments), EOC results, as applicable, and other state
and district assessments, the School will measure its own collective progress in meeting the needs of its student
population. The school will annually develop measurable learning objectives over the major subject areas, to target
student learning and development needs in its annual Schoo/ Improvement Plan (SIP). Flotida Standards and all
applicable NGSSS, as adopted that are not mastered will be identified, and approptiate measures for remediation
will be instituted. Students in need of remediation and students with special learning needs will have access to
supervised study time and tutoring after school (and possibly on Saturdays, as well) to accelerate their progress. In
addition, students performing at grade level will be offered similar opportunities in order to maximize their potential
and advance their progress, through honots, and/or enrollment opportunities in applicable high school classes for
credit.

- Encourage the use of innovative learning methods.

Much like the Somerset school to be replicated, the school will offer an in-depth advanced cutticulum of high
school preparatory coursework, wherein a core philosophy focused on students’ intellectual and social development
will be established. The School will offer a disciplined, balanced, and enriched education of the highest quality, to
prepare students for a successful high school and subsequent postsecondary education. The School’s educational
program is aligned to innovative learning methods and established research-based practices that have proven
successful in raising student performance and achievement in other Somerset sister schools, especially at the School
to be replicated. These are derived from 17 years of implementation and refinement from new and veteran
educators, innovative board members, and commitment from patents and community partaers. The innovation is
not in the coursework to achieve mastery of Florida Standards but in the variety of instructional methods used by
the teachers to deliver effective instruction. The innovation lies in the ability to identify great and original ideas as
well as best practices of yesterday and tomorrow and put them into practice. Such practices have resulted in
heightened qualities and outcomes of teaching and learning. These include but are not limited to innovative
practices such as: the integration of state-of-the the art technology in content areas; real-world experience via hands-
on learning and differentiated instruction to serve diverse learners; the organization’s “Pull and Push” Model of
instruction; implementation of student-driven creative activities and autonomy for teachers in creative lesson
planning; and to further foster relationships amongst all stakeholders (See Section 3 —Educational Program for detailed
activities and strategies).

Much like the Somerset middle school to be replicated, The School’s core philosophy is focused on students’
intellectual and social development in order to prepare students for a successful high school and subsequently a
postsecondary education. Through academic rigor, activities that make curriculum relevant to students’ lives, and
through relationship building among all stakeholders, Somerset has established a supportive learning community
that extends beyond the classroom. Teachers serve as role models, principals serve as mentors, and parents and
community members are active volunteers invested in the common mission of promoting student success and
molding future leaders. This has allowed the Somerset network to offer a unique learning environment for students
that: 1) foster a sense of belonging and an appreciation of their unique talents and skills; 2) reinforces concepts in
the classroom through enriching activates and real-world learning experiences; and 3) instills character development
though community service programs and volunteerism. Through the replication of this “learning community”
model, the school will promote a sense of identity, community, personal integrity and values that prepare students
to become effective leaders.
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- Require the measurement of learning outcomes.

The School will participate in the statewide assessment program created under s. 1003.43, Florida Statutes and will
thereby require the measurement of all learning outcomes. The School will use state standardized assessment scores
and district and school-based assessments to measure student progress toward mastery of the Florida Standards and
NG-SSS across all grade levels, as applicable. The School will implement the Sponsor’s testing calendar and
measurements, and frequency of assessments therein, as amended from time to time in accordance with district
and/or statewide assessments schedule.

In addition to all required state and district assessments, the school will incorporate other measurement tools, such
as teacher-made assessments, computer-assisted assessments, expositons, fairs, and other formal and informal
means to measute individual student petformance, growth as well as school-wide learning outcomes. Based on
these various measurements, teachets will modify their instruction, monitor student progress, select approptiate
classroom activities, and use assessment results more effectively. These methods will inform teachers of the
effectiveness of their teaching, as well as student learning gains in order to ensure continuous progtess.
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Section 2: Target Population and Student Body

A. Describe the anticipated target population to be served.
If applicable, applicants should describe if they will target, in accordance with the law, certain
populations defined in section 1002.33(10)(e), F.S.

The School will be open to children in sixth through eighth (approximately 11 to 14 years of age) who qualify to
attend 2 traditional public school within the County. The school will be open to students, as desctibed in
1002.33(10) F.S. who submit a timely application, unless the number of applications exceeds the capacity of a
program, class, grade level, or building. In such case, all applicants shall have an equal chance of being admitted
through a random selection process. If the number of applications falls short of the established capacity,
supplemental registration periods may be held for the purpose of reaching student capacity (as further described in
Section 13 herein).

The school expects to have a racial/ethnic population as well as an English Language Learner (ELL) and
Exceptional Student (ESE) population reflective of the surrounding public schools where the school may be
located.

School FRL Rate Minority Rate
Rosewood Magnet School 40% 25%
Osceola Magnet School 39% 32%
Beachland Elementary School 40% 39%
Citrus Elementary School 80% 47%
Dodgertown Elementary School 83% 1%
Vero Beach Elementary School 83% 62%
Glendale Elementary School T77% 51%
Indian River Academy 88% 64%
Liberty Magnet School 44% 32%
Treasure Coast Elementary School 69% 35%
Gifford Middle School 56% 46%
Oslo Middle School 72% 51%

The racial makeup of the district was 57.36% White, 16.31% Black or African American, 0.25% Native American,
0.27% Asian, 2.15% from other races, and 3.30% from two or mote races. 21.24% of the student population were
Hispanic or Latino of any race. One thousand four hundred ninety six (1,496) students are identified as current or
former English Language Learners. Sixty-percent of the students are economically disadvantaged (2013-2014 school
year Survey 3, Free and Reduced Lunch.

Admission Policy - In accordance with federal and state anti-disctimination laws and in accordance with the
Florida Educational Equity Act, Section 1000.05(2)(a), the School will not discriminate on the basis of race,
ethnicity, national origin, gender, disability, or marital status against a student in its school admission process. An
open admissions policy will be implemented whetein the School will be open to any student residing in the

County. Any eligible student, as described in Fla.Stat.§1002.33(10), who submits an application (ptior to the posted
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deadline) shall be considered, unless the number of applications exceeds the capacity of the program, class, grade
level, or building. In such case, all applicants shall have an equal chance of being admitted through a random
selection process. If the number of applications falls short of the established capacity, supplemental registration
periods may be held for the purpose of reaching student capacity.

Enrollment Preferences - In accordance with 1002.33(10)(d), F.S. the charter school may give enrollment
preference to the following student populations:

Students who are siblings of a student enrolled in the charter school.

Students who are the children of 2 member of the governing board of the charter school.

Students who are the children of an employee of the charter school.

Students who are the children of: An employee of the business partner of a charter school-in-the workplace
established under paragraph (15)(b) or a resident of the municipality in which such charter school is located,;
or A resident of a municipality that operates a charter school-in-a-municipality pursuant to paragraph
15)©.

5. Students who are the children of an active duty member of any branch of the United States Armed Forces.

il A S

Enrollment Limitation - In accordance 1002.33(10)(e), F.S. the charter school may limit the enrollment process
only to target the following student populations:

1. Students within specific age groups or grade levels.

2. Students considered at tisk of dropping out of school or academic failure. Such students shall include
exceptional education students.

3. Students enrolling in a charter school-in-the-wotkplace or charter school-in-a-municipality established
pursuant to subsection (15).

4. Students residing within a reasonable distance of the charter school, as described in paragraph (20)(c). Such
students shall be subject to a random lottery and to the racial/ethnic balance provisions described in
subparagraph (7)(2)8 ot any federal provisions that require a school to achieve a racial/ethnic balance
reflective of the community it serves or within the racial/ethnic range of other public schools in the same
school district

5. Students articulating from one charter school to another pursuant to an articulation agreement between the
charter schools that has been approved by the sponsor.

6. Students living in a development in which a business entity provides the school facility and related property
having an appraised value of at least $10 million to be used as a charter school for the development.
Students living in the development shall be entitled to 50 percent of the student stations in the charter
school. The students who are eligible for enrollment are subject to a random lottery, the racial/ethnic
balance provisions, or any federal provisions.

In accordance with federal and state anti-discrimination laws and in accordance with the Florida Educational Equity
Act, Section 1000.05(2)(a) the School will not discriminate on the basis of race, ethnicity, national origin, gender,
disability, or marital status against a student in its school admission process. . Somerset Academy Inc. has
demonstrated during their 16-year track recotd, to serve a very diverse population. In that period we have served a
high population of minority and low-income families. As of 2014, Somerset Academy Inc. serves 84% minority
students and 59% free or reduced students. Our program is versatile and ensures all students receive en equitable
education as evidenced by the performance of the Somerset schools across Florida. ‘

In otder to meet the federally mandated Desegregation Otder, the school will openly market enrollment to the
entire district as done in all Sometset Academy schools throughout the network. Per 1002.31 (4) School districts
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shall adhere to federal desegregation requirements. No controlled open enrollment plan that conflicts with federal
desegregation orders shall be implemented by the School.

The school will ensure that transportation is not a bartier to equal access within a reasonable distance of the
School, as provided in the Florida’s Charter School Legislation. In the case transportation is needed and if the
parent advises the School that there is a hardship, and he/she is unable to provide the transportation, the School
will provide transportation within a defined reasonable distance.

The School may contract with a private transpottation carrier to provide specialized transportation for students with
disabilities based on their particular student needs which may be specified in a student’s IEP. In such case, the
School will work with the Sponsor’s Transportation Department and provide the Sponsor the name and
information of the private transportation firm to ensure compliance with District regulations. You may refer to
Section 15 for The School’s Transportation Plan.

The School will strive to mirror the strategies utilized by Indian River County School District to fulfill minotity
student ratios and expects the student population at the school to mirror the demographics of neighboting public
schools.

B. Provide the following projection for each year of proposed operation: the grades that the school will
serve, the projected number of students to be served in each grade, the number of students expected in
each class, and the total number of students enrolled.

Students by Grade Enrollment Estimates*

Year 1 Year2 Year3 Year4 Year 5

*  The numbers provided above are estimates, and may fluctuate within each grade level depending on student
enrollment and/or attrition in the respective grade levels.

Grades 6-8 up to 22 students per class
*The projected number of students per class shall be consistent with those required by Florida Law as applied to
charter schools.

C. Provide a description of how the student population projections were developed.

The student population projections were based upon the CMO’s previous successful experience operating multiple
Somerset Academy middle school programs throughout Florida, specifically the Somerset Academy South Miami
program, the school to be replicated, as well as the demonstrated need in the area for additional choice programs.
Somerset schools typically have smaller school environments compared to a traditional elementary/middle school.
Somerset will have at a maximum capacity of 300 students for grades 6-8 and will thereby offer a smaller, more
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specialized option for the community. As a program successful with raising achievement, especially for educationally
disadvantaged (minority and low-income) students, Somerset is a good fit for the area as evidenced by the
demographics of neighboring middle schools. '

School Type | FRL Rate | Minority Rate | Title 1 | Enrollment | 2013 Grade | 2014 Grade |
Gifford Middle School | Middle 56% 46% Yes 829 B C
Oslo Middle School | Middle 72% 51% Yes 882 C C

National Trends: The latest data on public charter school enrollment demonstrates that public charter schools are
the fastest-growing sector of public education nation-wide. A report released by the National Alliance for Public
Charter schools in 20134 Growing Movement: America’s Largest Charter School,” depicts how public charter school
enrollment has grown by 80 % over the past 5 years. For the fifth straight year 225,000 more students attended
charters compared to the previous year. In Florida, charter school enrollment growth hit 203,000 students in 2012,
making it four of the 10 fastest growing charter school populations in the nation.

‘http:/ /www.publiccharters.org/wp-content/uploads/2014/01/2013-Market-Share-Report-

Report_20131210T133315.pdf
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Section 3: Educational Program Design

A. Describe the school’s daily schedule and annual calendar, including the annual number of days and
hours of instructional time.

The school day shall consist of at least 360 minutes, and all hours of instructional time will be aligned with state and
district requirements for grades 6 - 8. It is anticipated the School will operate a seven-petiod day from 8am - 3pm
and maintain a bell schedule similar to the school to be replicated, as follows:

ption ~ | Start Time | End Time | Length

Jescription Frequency
Student Arrival 7:30 AM 7:55 AM 25 mins. Daily
Period 1 (Homeroom Included) 8:00 AM 9:15 AM 75 mins. Daily
Passing 9:15AM 9:20 AM 5 mins. Daily
Period 2 or 3 9:20 AM 11:00 AM | 100 mins. Daily
Passing 11:00 AM 11:05 AM 5 mins. Daily
Period 4 or 5 (Lunch Included) 11:05 AM 1:15 PM 130 mins. Daily
Passing 1:15 PM 1:20 PM 5 mins. Daily
Period 6 or 7 1:20 PM 3:00 PM 100 mins. Daily

Annual Calendar: The School will follow the annual public school calendar established by the Sponsor, which
requires 2 minimum of at least 180 actual instructonal days per school year in accordance with Florida Statute
1011.60(2).

Below is a sample of the Daily Routines at Somerset South Miami, the school being replicated. Somerset will work
with Somerset Academy representatives to mimic these daily routines and align them to the new school’s hours of

operation and to SDIRC requirements to ensure the success of the new school.

Somerset Academy South Miami Middle School

Time Routine

BEFORE SCHOOL Many teachers arrive early to prepare

7:15-8:00 their day. The majority of teachers offer
before school tutoring. (VOLUNTARY
AND NOT PAID)

8:00- 8:30 AM Students arrive and utilize laptops to

access the following educational
websites as part of their educational
curriculum:

1. Reading Plus

2. Mathletics

3. FCAT Science

8:30 Announcements and Homeroom
8:40 Instructional Day Begins
THROUGHOUT THE SCHOOL DAY
AND THE SCHOOL YEAR. Teachers utilize a variety of materials and
20
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follow specific guidelines to facilitate
learning.

1.

2.

All students in grades 3-5 have an
assigned laptop.
The teachers utilize the Promethean
board to teach.
Teachers also utilize 2 Document
Camera to model note taking,
demonstrate labs in a magnified
form, or assist in teaching.
All students are provided with the
county aligned textbooks.

s Math- Go Math

e« Science- Pearson

a Social Studies- Social Studies

Weekly
s Reading- Houghton Mifflin

Teacher Happenings Throughout the Year

All teachers follow the Pacing
Guides as set by the county and
utilize the Florida Standards to
ensure all material is taught.

There is one lesson plan format that
is followed by all teachers.

Teachers are given common time
planning to meet daily and weekly to
discuss grade level matters.

Lesson plans are checked on a
weekly basis by grade level chairs.
Each teacher is responsible for
adhering to their schedule to ensure
that students receive the amount of

instructional time needed per subject.

Students are assessed using county
assessments and teacher assessments
to track their progress.

A data binder is maintained by each
homeroom teacher. Students meet
with the teacher to discuss progress
and areas for improvement.

Data meetings are conducted school
wide to monitor progress from
previous years and target students
that need more support.

A lead teacher attends meetings to
gather information as dispersed by
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the county to present to the teachers
through professional development.
Interventions for Middle School A teacher meets with students to reinforce
Math and/or Language Arts. These students
receive an extra period of instruction by a
certified teacher to monitor their progress.

B. Describe the proposed charter school’s educational program.

Somerset Academy Middle School Vero Beach will replicate Somerset Academy Charter Middle School South
Miami’s (#13-2007) educational program design wherein excellence and performance drives the teachet’s
pedagogical efforts, and their commitment to the students manifests itself in all aspects of the school. The School
will offer a middle school educational program aligned to the Florida Standards (MAFS and LAFS) and NGSSS, as
applicable, and tested via high-quality assessments. The School will establish a cohesive approach to instructon by
considering curriculum, assessment and teacher support, within a learning community focus. This approach will be
personalized and tailored to all students’ abilities and needs. Teacher’s will deliver instruction to address the new
Florida Standards (MAFS and LAFS) and/or NGSSS in the content areas, as adopted by the state, and place
emphasis in certain subject matters by employing effective research-based strategies such as hands-on learning,
inquiry-based research projects, science experimentation, technology rich environments, CRISS (Creating
Independence through Student-owned Strategies), Reciprocal Teaching, and high expectations for all students, to
name a few.

As in the replicated school, Somerset will also place a significant focus on technology usage in the classtoom and
throughout the school. The School undetstands that technology is a driving force in today’s society and current
trends lean towards a more technology rich home, wotk, and school environment therefore technology will be
incorporated in the learning process. All teachers will be trained, and students will be guided, to use technology in
unique methods ta assist in the learning process. The ultimate goal is to maintain traditional and proven effective
teaching techniques with modern, innovative contemporary resources.

The School recognizes that there is a growing international interdependence among nations, which demands that
the United States develop citizens with a sound understanding of international and cross-cultural issues and the
ability to communicate in more than one language. The School, as in the replicated school, intends to develop
students’ understanding of international and cross-cultural issues as well as their ability to communicate in more
than one language. In alignment with the school’s mission, the School will implement Spanish and Mandatin
foreign language studies, whichever the student and parent choose, for at minimum, the recommended 150 minutes
a week.

The Somerset program is aimed at preparing every child for the demands of the 21* Century and the global
wortkforce offering opportunities for every child to reach his/her highest potental as early as Kindergarten. This is
done by augmenting the Florida Standards (MAFS and LAFS) and/or NGSSS for the content areas, creating a
seamless K-12 curriculum delivered in technology-rich environments, using BEST practices and emphasizing
assessment data to differentiate instruction in order to reduce the need for temediation in the later years of each
child’s educational experience.

The applicant believes;
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* Student learning is the primary focus of the school.

* Students learn in a variety of ways and should be given the opportunity to learn with different strategies and
techniques.

* Administrators, teachers, staff, parents and community members agree to hold high goals and standards in order
for students to achieve success.

* Parents and teachers are partners in the education process.

® The school community is committed to continuous improvement to enable students to become life long
learners.

Additionally, the following instructional techniques will be incorporated throughout the cutriculum in otder to
maximize learning and successful attainment of learning objectives:

Target Tutoring — The School believes that each student has a distinctive learning style thus said School will use
data driven instruction and remediation strategies to tatget each student’s academic need through tailored
instruction. Additionally, the School will utilize data to enrich instruction and accelerate learning for students
showing potential in specific areas. The School will provide opportunities and tutoring sessions to teach either one
individual student or a small “targeted” number with the same instructional needs ot potential.

Differentiated and Standards-Based Instruction =Teachers will use differentiated instructional strategies that
connect with individual students’ learning needs. Teachers can target varied learners by providing enriching activities
to high performing students and remediation to lower performing students to better meet their specific needs.
Teachers will manage instructional time to meet the standards while providing motivating, challenging, and
meaningful experiences for students to receive and process information in ways that require differentiation of
experience. These instructional practices will include:

® Direct Instruction (lecturing/modeling): This technique will be used when teachers need to explain or
demonstrate specific content and skills. Explicit, systematic instruction will be based on Florida State
Standards (MAFS and LAFS) and/or NGSSS. This instruction is structured and based on mastery learning.
Monitoring progress through assessments allows teachers to group students based on ability, leading to
turther differentiated strategies, which identify students who require additional intervention.

® Scaffolding: Based on frequent assessments, teachers will ascertain the current developmental skills of
individual students and provide support structures to help students move to the next level. As the year goes
on, students will become more adept at targeted skills and at directing their own learning, thus achieving a
certain level of autonomy in the process.

® Cooperative Learning: Teachers will guide small group learning sessions to increase communication and
team-building skills. These teams of students will be divergently grouped according to ability, interest,
background, etc.

® Inquiry-Based Learning: Based on the Scientific Method, this student centered strategy will require students
to conduct investigations independent of the teacher, unless otherwise directed or guided through the
process of discovery. Teachers will use this strategy in developing critical thinking and problem solving
skills. There will also be emphasis on developing 21* century learners through technology-based instruction
via eBooks.
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® Information Processing Strategies - Teaching students "how to" process information is a key factor in
teaching students how to strategically organize, store, retrieve, and apply information presented. Such
strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding, and/ot
webbing.

Academic Excellence and Leadership Development is in the heart of the School’s educational philosophy.
Accordingly, the School’s intellectual focus centers on high academic and behavioral expectations for all students
communicated through the Code of Excellence and Code of Student Conduct.

“Pull and Push” Method of Instruction: The School will monitor student’s academic and emotional progress
using a “pull and push” method. Students in need of remediation will be identified and “pulled” and students at
grade level will be “pushed” to take challenging curriculum to maximize their potential.

Home learning policy: The School expects that all teachers will grade, discuss, and comment on home-learning
regularly. Attention will be given to both quality and quantity of home learning projects.

Horizontally and Vertically Aligned Instructional Teams: The School will use professional development
throughout the school yeat to allow for common planning and teaching teams, both within grade levels and subject
ateas. Through professional development activities planned within the school calendar, teachers will have
opportuities to reflect on best practices, discuss new research findings, review educational journals, and examine
student’s body of work. A leadership team will be in place to ensure that hotizontal and vertical planning is
effective. Such a culture makes it safe for teachers to share universal goals, confront what is and is not working, and
transform their own thinking and practice.

Vertical Alignment (by department): Courses will be correctly aligned and teachers will be permitted
common planning time by within other grade levels. This will permit teachers to quickly assess what students
mastered in the preceding grade and focus on building skills and knowledge. This will help teachers avoid
unnecessary reviewing and re-teaching, which often consumes valuable teaching time.

Horizontal Alignment (by grade level): The School will align lessons to the Florida Standards (MAFS and
LAFS) and/or NGSSS in the content areas, as adopted by the state, for each subject and grade level to
address specific subject matter. Teachers will follow the same time lines and have common planning
schedules. Such alignment is crucial in school systems dealing with state-mandated, standards-based
assessments.

Teachers Developing Curriculum: Teachers will play an integral role in the development of core curriculum,
maintaining - and exceeding - the highest expectations- in alignment with the Florida Standards (MAFS and LAFS)
and/or NGSSS in the content areas, as adopted by the state. Curriculum development will reflect how best to
present a cote body of knowledge. Teacher participation in curticulum development will also serve to increase their
“buy-in” to the pedagogical process

Changing Teacher Practices: The School will encourage teachers to be facilitators and providers of opportunities
for learning, NOT metely providets of information. Using the differentiated instructional strategies described
above, teachers will tailor their instruction and adjust the curticulum to students’ needs rather than expecting
students to modify themselves to fit the curriculum.

Community Partnerships: Teachers, students, parents and the administration will work together with the Board to
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identify potental community partners for service learning and other community based initiatives at the School.
Additionally the School will provide enrichment activities and community-based initiatives allowing students to
interact in social settings with diverse individuals. Currently, many Somerset Academy, Inc. schools are partnered
with dozens of local non-profit organizations that are committed to the educational, social, and person growth of
our students. At Somerset Academy South Miami, the school bring replicated, giving back to their community is
very important to students at Somerset SoMi. Throughout the year, students participated in various community
service projects, including iPads for Soldiers, Pennies for Patients, Ronald McDonald House, the Amigos for Kids Toy Drive,
and the South Miami Community Center Thanksgiving Drive.

The school intends to work with charter high schools in the community to expose students to their options
following Somerset Academy.

Parental Involvement enhances learning when a school encourages parents to stimulate their children's intellectual
development. Parental “investment” in a student’s education is crucial to student success, as well as to the
advancement of the School’s mission and vision. Parental involvement agreements will encourage parents to
contribute a minimum of 30 volunteer hours to ensure their active participation in their child’s education. Parents
will receive and sign a parent handbook that outlines the responsibilities they have for their child’s learning and
behavior at school and at home. Parental involvement will also be encouraged through (Parent Teacher Student
Association) PTSA and other such school commitments. Home-based volunteer projects will be available to
patents who are unable to volunteer on-site due to work or family constraints.

Service Learning: Teachers will engage students in service learning projects that start in the classroom and extend
beyond it, encouraging responsible, cating participation in the local environment and in the wider world. Service-
learning activities will be embedded in academic courses (Language Arts, Writing, Math, Science, Social Studies,
Foreign Language) to achieve the existing course objectives and to help students meet grade level standards.

C. Explain how the educational program alighs with the school’s mission.

The School’s educational program is in direct alignment with the school’s mission, and moreover supports and
facilitates its implementation. The School’s philosophy is built on a set of beliefs and values and these serve as the
impetus for all student performance and achievement goals and objectives. The educational philosophy and
approach are appropriate and likely to result in improved educational performance as proven by the results of the
school being replicated.

In accordance with its mission, the School will promote a unique educational program that strives to create
bilingual, bi-literate, and bi-cultural students prepared for success in a global society. The required* study of
Spanish/Mandarin as a second language is partnered with a challenging curriculum and enhanced by dedicated
teachers committed to serving the needs of all students. The use of innovative instructional methods and techniques
will be encouraged, ensuring curticulum is effectively taught, even to students with varied learning styles.

*All middle school students will choose a foreign language course as one of the required electives with the exception of
students who are enrolled in intensive courses.

Through a sustained commitment to the program on behalf of the Applicant, students will benefit and have positive
academic learning outcomes. In turn, the School will maintain:
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* high expectations for students and teachers, through delivery of an advanced academic curriculum infused
with a target language literacy;

* A robust bilingual and culturally inquisitive curriculum aimed at the mastery of Florida Standards/ NGSSS,
as applicable.

* personalized and differentiated instruction and/or targeted tutoring to ensure student’s success; and a

* parental involvement obligation that builds the home school relationship and encourages a partnership
between parents and the school,

Further, students will understand and appreciate their learning styles; accommodate, plan, and monitor their
learning, kindling a desire and fostering ability for lifelong learning. The aforementioned concepts are embodied in
the school program and serve as a vehicle to increase learning opportunities with special effort made to help all
students, including those labeled low performing students, have success and consistent learning gains thereby
engaging in a cycle of continuous improvement.

D. Explain how the services the school will provide to the target population will help them attain the Next
Generation Sunshine State Standards, as required by section 1002.33, F.S.

In order to ensure that all of our learners are reached, programs ranging from technology, to one—on-one
interventions will be implemented as they have been in the existing school to be replicated. The school’s
stakeholders understand and appreciate that all students ate individually talented and therefore strive to provide
quality services for Students with Disabilities and for English Language Learnets.

In order to support delivery of a high quality program that implements research—based strategies and innovations to
raise student achievement, the School will have the following processes in place:

* Continuous review of curriculum to ensure a year’s worth of learning of all state benchmarks research-based
instructional practices;

* Differentiated instruction to suit varied learning styles;

* Integration of technology across all major disciplines;

® School Improvement Plan (SIP) process as a quality assurance and continuous improvement tool;

* Assessment data utilized to make instructional decisions and plan interventions;

* Ongoing professional development throughout the school year;

* Targeted interventions for struggling readers and students performing below grade level (Rti/MTSS
Framework)

The school’s educational program is contingent upon on state-adopted research-based instructional materials,
aligned to the newly adopted Florida Standards and NG-SSS, coupled with high-yield educational strategies to
improve student achievement. Therefore, the implementation of this program, with fidelity to all practices and
standards described herein, will help all students to attain mastery of state standards.

E. Describe the applicant’s capacity to replicate an existing school design.
The capacity to replicate can be demonstrated by providing credible and well-defined strategies for
replication, including the financial and human resources necessary to replicate the design.
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Somerset Academy, Inc. is a Florida not-for-profit educational institution with a proven sixteen year track record of
successful development and operation of thirty high-performing charter schools serving over 15,000 students in
Pre-K through 12 grade in Miami Dade, Broward, Palm Beach, St. Lucie and Duval counties as well as in San
Antonio, TX, Washington D.C. and Nevada. The institution and its board of directors have over a decade of
experience in charter school operations and management and oversight of public funds.

Somerset Academy has developed a multi-tier system (management, instruction, assessment and professional
development) that has achieved increased petformance across all student populations and subgroups as evidenced
by their academic petrformance over the past 16 years. Somerset Academy has been able to implement unique and
innovative strategies aimed at student achievement and have proven these strategies to be successful with all student
populations, including ELL and Special Education students, as well as those entering the school below grade level.
The results on standardized exams and learning gains, especially in mathematics, have proven its success.

Somerset Academy middle schools have performed especially well and have shown steady increase in student
performance from year to year.
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The governing board of the School is comprised of the same individuals responsible for the operation of the
existing Somerset schools. These highly expetienced professionals, posses the expertise in the areas of curriculum,
assessment, finance, law, school management and governance to be able to replicate the existing design. Somerset
Academy, Inc. has financial and human resoutces available to replicate a high quality model, the ownership of the
existing school design, and most importantly has a proven track record of success in replicating the design. These
factors all support Sometset’s capacity to replicate the existing school design.

Strategies for replication of the existing design are fully detailed in the sections referenced below. These include, but
are not limited to, the following:

* Implementing the same instructional methodology of the existing program (Section 3- 4)
* Adopting the tesearch-based educational concept for the existing program (Sectzions 3-4)

* Utlizing the team of experts at the school to be replicated and throughout the Somerset network (who have
ownership of the Somerset educational program) as consultants and mentors who continuously provide
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training to the proposed school’s administrators, faculty and staff (Sections 9 and 11)

* Adopting common expectatons of student behavior and parental involvement (Seczzon 8)

* Adopting common Professional Policies and Standards for staff (Section 10 and 12)

* Implementing the policies for financial management and oversight proven effective in the existing schools
(Section 18)

* Providing ongoing communication, training, and support for the school’s changing operational needs
(Section 9, 10 and 12)

Additionally, in order to accurately reflect and commit to replicating the educational programming at Somerset,
which is being implemented at the HP school to be teplicated; the applicant has committed to employ the following
actions:

* Involve the HP school’s leadership team in the application and planning processes of the school;

* Assign the High Performing School Site administrator as a mentor to the Sometset principal, to assist with
planning and first, and second year implementation of the program. The mentor will be available to meet
with the principal frequently and on an as-needed basis for support, mentoring, and coaching setvices via
teleconference, video conference, on-site visits, etc.

* Appoint the HP School site administrator to the interview committee that will select the Somerset principal;

* Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

* Ensure support is provided from not only the replicated school but also from all Somerset schools within
the entire network wherein all other leaders serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing network of charter schools.

The Somerset System

Somerset has taken advantage of technology in order to link Somerset schools and leaders throughout the country.
What makes Somerset Academy, Inc. extraordinary is that there is always a follow-up with personal interaction by
the President*, Vice President*, Executive Director of Educaton*, Governing Board Chairperson, board members,
and any other parties that can assist in the development and success of each of the schools. *salaries for these
individuals covered by the entity, not the proposed school.

Somerset bridges all the schools together through scheduled leadership telephone chats, use of Somerset Docs, and
Somerset programs, such as New Teacher Academy, Professional Development, Coaches Meetings, Principal
Leadership Program, Retreats, Conferences, and site-visits. There is always time for the Sometset Inc. Executive
Director of Education or one of her fellow leadership colleagues to visit a new or existing Somerset to assist with
whatever is needed no matter how near or far. The Education Service Provider, at the request of the board, may
also sends out experts to lend a hand and to support school initiatives. No Somerset leader ever feels that they are
alone. The Executive Director of Education visits each school and performs campus reviews along with the
organizations President and Vice President, are assisting with campus reviews to ensure all schools receive the
necessary support.

Also bridging the Somerset schools together is the governing board. Although, different states and/or Sponsors
(LEA)’s may have different requirements, Somerset ensutes that all Somerset’s receive the same level of support and
guidance.
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Many times, already established schools have reached out to Somerset for assistance with educational programming
and best practices. They join in with their fellow Somerset colleagues on chats, conferences, professional
development, Somerset docs and mote. They have access to all of the effective practices and ideology of Somerset.
Somerset leadets visit sister schools to obsetve, share and learn the Somerset educational effective practices. It is
truly a collegiate and collaborative group of professionals that make the system work and be successful.

The Somerset district website (http://www.somersetacademyschools.com) emphasizes the District’s vision, purpose
and cote principles. From the District website, each individual school’s website is accessible to the stakeholders as a
means to communicate individual school’s programs, services and performance. This website serves as the main
source of information for our stakeholders to help them in choosing the best educational path for their child and
assuring that their needs are met. In addition, through our governing board meetings, each school presents updates
and issues specific to their school. In order to enhance and communicate the vision and purpose, we develop
partnerships with surrounding community businesses. Additionally, our District communicates each school’s
success through advertisements, newsletters, media releases, etc.

Through membership with state and national charter school associations and via attendance at state and national
charter school leadership conferences, the school administration and governing board network and collaboratively
share with other schools best practices for increased student achievement. These high standards are discussed at
ongoing principal meetings and mini-conferences for administrators and instructors that are sponsored by the
governing board on employee planning days.
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Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare students to
achieve the Next Generation Sunshine State Standards.

The School will seek to expand each student’s foundation in each core subject and to build upon the preceding
acquired knowledge base in each succeeding grade level, always moving forward, to ensure the student builds
capacity and is not only college bound but also college ready. Like all other Somerset Schools, the School will instill
a pre-college mindset, ensuring their success now and preparing them to be ready for the next level. Somerset
begins to lay the foundation for this mindset as early as elementary and middle school.

The School’s curriculum will focus on clear and measurable expectations for student learning and will address the
subject areas of Reading/Language Arts, Mathematics, Social Studies, Science, Foreign Language, Music, Art, Life
Skills, Character, and Computer Education. In addition to the core curriculum, curriculum on Anti-bullying, sexting,
and internet safety will be incorporated.

Somerset schools meet high standards of student achievement through the delivery of a rigorous and relevant
curriculum with emphasis on mastery of benchmarks aligned to the Florida Standards in ELA and Mathematics,
literacy standards for science and Social Studies and the Florida NG-SSS, as applicable to course and grade level.
Somerset provides all students with a core curriculum of English/language arts (ELA), mathematics, Social Studies,
science and a rich array of specials/electives in fine arts, physical education, and world languages, in this case
Mandarin and Spanish, curricula. Units of instruction within and across all grade levels provide a vertically
articulated curriculum framework that scaffolds the skills and knowledge trequired for success and concomitantly
provides teachers with continuous feedback on student proggess.

Somerset’s curriculum provides a solid academic foundation for students to have success at the high school level
and beyond. Cognitive science research in mathematics and reading underscores the emphasis on meaning and
understanding, beginning in the early elementary grades. Thus, much of the curticulum is centered on this approach
as well as remediation when necessary. Instruction emphasizes developmental learning while providing
differentiated strategies (suppotts and interventions for struggling students and students with special needs as well
as enrichment for advanced learners). The curriculum will condnuously teflect high quality instruction and
implement research based strategies, innovations and activities that facilitate achievement for all students.

The School will implement the School District of Indian River County Sudent Progression Plan* as a vehicle to guide
the progression and implementation of the curticulum to be taught and in the manner described herein this petition.
Additionally, the School will adopt researched-based district/state-approved instructional materials and Curriculum
Pacing Guides, if available, or will align the state adopted textbook to serve as the basis and provide the timeline for
instruction and to ensure the course material is taught sequentially, consistently and in a challenging format.

The school will have the following processes in place to support the delivery of the curficulum:
* continuous review of curriculum to ensure a yeat’s worth of learning of identified benchmarks;
» collaborative leadership: professional learning communides, shared leadership, and student and staff
leadership development;
* personalization: attention to all students, mentoting, and school/community connections;
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+ curriculum, instruction and assessment: providing access to rigorous coursework, utilizing differentiated
instruction techniques and using multiple assessments for data-driven decision making;

* ptincipal evaluation through daily classroom walkthroughs (principal is expected to have strong awateness
that all teachers ate utilizing the best practices and implementing the instructional initiatives with fidelity);

« The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curticulum
goals are being accomplished; ’

*  assessment data utilized to make instructional decisions and plan interventions;

» weekly grade level and monthly staff meetings;

* ongoing professional development workshops related to student learning and teacher’s instruction;

» befote and/or afterschool tutoring for remediation and acceleration for students not demonstrating grade
level proficiency;

* rtargeted interventions for struggling readers and students performing below grade level;

 integration of long-term thematic projects across the cutriculum;

* multiple ELL and SPED strategies utilized across the curriculum;

» focus on differentiated instruction for varied learning styles; and

+ integration of technology across all major disciplines.

The School’s curticulum will require students to interact with each other, apply curriculum to real-life situations, and
use a variety of technological tools beyond the classtoom. Teachers will incorporate various teaching strategies to
accommodate all learning styles. In accommodating individual learning styles and needs the School’s curriculum
incorporates the following instructional practices:

e Interdisciplinary Connections - Cutricular decisions will be guided by the aim of student mastery and
achievement rather than by an effort merely to cover content. As teachers build on interdisciplinary
connections, students naturally begin to link information between and among coutses, increasing the relevancy
of skills and content in such courses.

7

* Vertical and Horizontal Teaming: Horizontal and Vertical Teams exist throughout the School and also
throughout the Somerset System, creating opportunities for success in every classroom, because both grade-
level and content-area teams wotk together to align curriculum and instruction and informed continuously by
assessment results. The PLCs provide opportunities within the School to engage multiple teaming patterns. For
example, PLCs by grade level and PLCs across-disciplinaty teams work collaboratively to plan and implement
standards-based instruction and connections across content areas, respectively. To further illustrate, in-school
curriculum council meets across disciplines, while another active PLC meets by subject area.

* Differentiated and Standards-Based Instruction — The School’s ultimate goal is to provide a learning
environment that will maximize the potental for student success. Teachers will use differentiated instructional
strategies that connect with individual student's learning needs. Teachers will manage instructional time to meet
the standards while providing motivating, challenging, and meaningful experiences for students to receive and
process information in ways that require differentiation of experience. These instructional practices will include:

»  Direct Instruction (lecturing/modeling): this methodology will be used when teachers need to
explain or demonstrate specific content and skills. Explicit, systematic instruction will be based on
the MAFS, LAFS and/or NGSSS, as applicable. This instruction is structured and based on mastery
learning. Frequent Curticulum-based assessments help place students in ability groups for further
differentiated strategies and identify students who require additional intervention.

®  Scaffolding - Teachers will identify the current developmental skills of individual students based on
assessments and provide support structures to help students move to the next level. As the year goes
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on, the student becomes more adept at skills and at directing his or her learning, becoming more
autonomous.

®*  Cooperative Learning — Teachers will guide small-group learning, to increase communication and
team-building skills. It is based on grouping small teams of students heterogeneously according to
ability, interest, background, etc. Some Cooperative learning activites will include Jigsaw II, STAD-
Student Teams, or Group Investigation.

* Inquiry-Based Learning - Based on the scientific method, this student-centered strategy will require
students to conduct investigations independent of the teacher, unless otherwise directed or guided
through the process of discovery. Teachers will use this strategy in developing critical thinking and
problem solving skills.

® Information Processing Strategies - Teaching students "how to" process information is a key factor
in teaching students how to strategically organize, store, retrieve, and apply information presented.
Such strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding,
and webbing.

Behavior Management — We believe that both teachers and students need to be provided with a consistent
behavior management system so that maximum time can be spent teaching and learning. Inappropriate
behaviors that interfere with the learning process and the expectations set for character development can be
reduced and ultimately extinguished through consistent, best practice behavior management techniques.
Behavior management based on a positive reward/point system will be in place in all classtooms from the
beginning of the first year of operation. Pre-service and in-service training will be required of all teachers.
Each teacher, then, will be given the opportunity to implement her/his own behavior management
techniques in their respective classrooms. The ultimate goal will be to remove these systems from the
classrooms, based on the theory that appropriate behaviots will be internalized and external reward systems
will no longer be necessary.

Accountability - Teachers at the School ate required to document instruction of the Language Arts and
Mathematics Florida Standards (LAFS and MAFS), Standards for Mathematical Practice; the content area
literacy standards, as applicable, and the Next Generation State Standards for the other subject areas, as
applicable, In addition, teachers will document ELL and SPED strategies in their daily lesson plans, as well
as records of weekly and monthly thematic unit plans. Lesson plans identify specific objectives taught and
benchmarks met. Furthermore, teachets are required to maintain a common board configuration in all
classes and will be monitored and supported by the administrative team during daily walkthroughs. Lesson
plans will be checked weekly and the Principal and admin team member(s) will conduct a daily walk through
to ensure that curricular objectives ate being taught in accordance with what is documented in each teachet’s
lesson plan book, respectively.

The School will adopt the SDIRC Digital Classroom Plan. Accordingly, the school has allocated funds in its
projected budget for technology and digital instructional materials. The school commits to use digital state-adopted
materials in accordance with the district’s adoption and as approved by the district/state for use in 2016.

The District’s plan which the school will implement will consider those recommendations by the FLDOE work
group which include, but are not limited to:

Establish programs to reach an ultimate goal of a 1:1 ratio of devices to students by lease or putchase (Bring
Your Own Device BYOD Programs, lease programs, etc.);

Examination of the appropriateness and uniformity of Bring Your Own Device options;
Policies and specifications for minimum requirements for devices and digital content and internet safety;
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* Development of an appropriate digital curriculum first and then obtain the device which best delivers the
curriculum;

* Using existing resoutces, including Virtual School content and vetted free digital materials (such as Kahn
Academy lessons and CK-12 Foundation resources);

* Accommodations to create equal opportunity for all students to access instructional content, utilizing
options such as: Assistance programs to help families that cannot currently afford internet service; and The
loading of necessary resoutces on a student device for accessibility when an internet connection is
unavailable.

*  On-going differentiated professional development for educators, including administrators, ranging from
teacher/administrator education programs to new teachers/administrators.

* Establishment of optimum infrastructure guidelines to support digital access

The school will also ensute that network infrastructure will include both wired and wireless infrastructure to support
the classrooms and meeting areas such as the media center, cafeteria and outside areas in order for the students to
access the instructional resources across the entire school facility. Equipment such as access points, controllers,
switches, routers, etc. will to be optimized and strategically planned to ensure proper connectivity for students and
staff.

Curriculum Overview
The following is an overview of the cote curriculum program and projected courses and description of the content
that will be offered in each of the core subject areas.

English Language Arts

The purpose of the English Language Arts program is to provide instruction for mastery of the Florida standards of
ELA, commonly referred to as LAFS (Language Arts Florida Standards) making students college and career ready at
the conclusion of their High School career as well as “21st century literate” as evidenced by possessing the skills for
creative and/ ot purposeful expression. Coutse content for these courses will be delivered in accordance with course
descriptions provided by the FL-DOE and will ensure mastery of LAFS as well as the content area literacy
standards. Teachers will provide instruction in Language Arts to promote academic excellence in Reading, Writing,
Speaking & Listening, and Language. The grade specific LAFS will guide instruction at each grade level and help
ensure that students gain adequate exposure to an increasingly complex range of texts and tasks as they progress
from grade to grade. The coutses will cover the application of the writing process, effective use of speaking and
listening and language skills, and higher-order critical thinking and literacy skills in preparation for overall post-
secondary studies.

To build a foundation for college and career readiness in language, students must gain control over many
conventions of Standard English grammar, usage, and mechanics as well as learn other ways to use language to
convey meaning effectively. The School will begin as early as sixth grade to provide students increasingly complex
texts to aide student growth in reading comprehension and expose them to increasingly complex vocabulary.
Similarly, students will be given writing tasks that engage them to use writing as a way of offering and supporting
opinions, demonstrating understanding of the subjects they are studying, and conveying real and imagined
expetiences and events. Students will also engage in writing - via the writing process — and students will plan, revise,
edit, and publish their writing, with the end goal of teaching learners to appreciate that a key purpose of writing is to
communicate clearly to an external audience and subsequently they will begin to adapt the form and content of their
writing to accomplish a particular task and purpose.
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Students will also engage in research projects as a means to develop the capacity to build knowledge on a subject
and to respond analytically to literary and informational sources. To meet these goals, teachers will be expected to
provide students significant opportunides and time for writing, and producing numerous pieces over short and
extended time frames throughout the year. Through Language Arts, students will also be required to develop a
range of oral communication and interpersonal skills through whole group discussions as well as individual,
partnered and small group presentadons. Through these, students leatn and engage in: contributing accurate,
relevant information; responding to and developing what others have said; making comparisons and contrasts; and
analyzing and synthesizing a multitude of ideas through various language arts domains.

Students will be required to successfully complete three middle school annual courses in Language Arts, and
empbhasize literature, composition, and technical text. English Language Learners will fulfill the requirement by
completing the respective M/J Language Arts Through ESOL course at each grade level, respectively (as further
described in the ELL section herein this application).

Course Offerings
The following English Language Arts courses will be offered in accordance with the SDIRC Student Progression
Plan and with fidelity to FL-DOE Course Descriptions.

Course Name
Grade 6

M/J Language Arts I
M/J Language Arts I Advanced
M/] Language Arts I Advanced Gifted
M/] Language Arts I through ESOL
M/J Reading I
M/] Reading I Advanced
M/J Intensive Reading- Grade 6
M/]J Intensive Reading Enrichment
M/]J Intensive Reading Plus

Grade 7
M/] Language Axts II
M/]J Language Arts II Advanced
M/J Language Arts II Advanced Gifted
M/J Language Arts II through ESOL
M/J Reading II Advanced
M/] Intensive Reading - Grade 7
M/] Intensive Reading Enrichment
M/J Intensive Reading Plus
M/J Creative Writing

Grade 8
M/J Language Arts I1I
M/J Language Arts III Advanced
M/] Language Arts III Advanced Gifted
M/J Language Arts III through ESOL
M/J Reading III Advanced
M/J Intensive Reading-Grade 8
M/] Intensive Reading Enrichment
M/] Intensive Reading Plus — Grades 6-8
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ESOL Course by Proficiency Level
M/] Developmental Language Arts Through ESOL I
M/] Developmental Language Arts Through ESOL 11
M/] Developmental Language Arts Through ESOL III
M/] Developmental Language Arts Through ESOL IV

The School will use the state-approved text to differentiate between the regular and advanced curriculum in the area
of English Language Arts. The School plans to use state-approved instructional materials, including digital software
and multimedia in the insttuction of Language Arts. Below ate the current materials being used at the replicated
school, however the School commits to use these or other digital state-adopted materials in accordance with the
district’s adoption for 2016 and as approved by the district/state, as follows:

6th-8th grade Language Arts Curticulum Materials:
« CollegeBoard SpringBoard (Online and print materials -Levels from 1-4).

Computer Educational Software Programs:
e Achieve 3000

Reading resources currently include:
» inClass Reader (Jamestown Reading Navigator) by: Mc Graw Hill
» Passport Reading Journeys By: Expanding Learning Voyager
* Reading Plus online
*  Accelerated Reader

Intensive Reading* materials will include:

» Comprehensive Intervention Reading Program (CIRP) - Scholastic's Read 180; and

*  Supplemental Intervention Reading Program (SIRP) - Achieve 3000,
will provide students with high interest informational and literary texts paired with extension texts focusing on
technical and/or vocational literacy skills. The texts are available at varying Lexile levels, and through differentiated
reader and task considerations, they support different levels of text complexity.

*The School’s text selection will be modified as per the Sponsor’s text adoption and modification(s) to the CRRP
throughout the duration of the charter.

Intensive Reading

Intensive Reading courses will be in addition to the required Language Arts courses in grades 6-8. All students who
score below required proficiency levels on the FSA for English/Language Arts, or are otherwise identified as having
deficiencies*, regardless of whether they are fluent, will be placed in the appropriate reading class, as detailed in the
Sponsor’s CRRP.

*As proficiency levels for the FSA for English/Language Asts have yet to be determined, the School will readjust
guidelines for Intensive Reading placement as needed based on future guidance from the FLDOE.

The specific Reading curriculum and reading courses are further described in a subsequent the next question: A.
Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of the school and
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that there is a curriculum and set of strategies for students who are reading at grade level or higher and a
separate curriculum and strategy for students reading below grade level.

ESOL Courses: A student identified as ELL will be placed in two ESOL courses as applicable to the student’s
grade level and language proficiency:

* M/J Language Arts Through ESOL - content course scheduled by grade level; and

= M/] Developmental Language Arts Through ESOL - Language proficiency course scheduled by
English Proficiency Level 1-4. If levels need to be combined, the Developmental Language Arts Through
ESOL placement may be in the best combination of mixed language level courses (ESOL levels 1/2 or
3/4). ‘

* English I-IV Through ESOL - content course scheduled by grade level and Developmental Language
Arts Through ESOL - Language proficiency course scheduled by English Proficiency Level 1-4. If levels
need to be combined, the Developmental Language Arts Through ESOL placement may be in the best
combination of mixed language level courses (ESOL levels 1/2 or 3/4).

Technology in English Language Arts

The School also plans to implement and utilize technology through all disciplines, especially in English/Language
Atts, via a real world application methodology. For example, in addition to utilizing Achieve 3000, digital texts,
hypetlinks, videos and audio websites such as You Tube - the School may also create a School Tube for
instructional purposes. Additionally, the School will also utilize other mediums for students to make their class
presentations, develop group forums, communicate with teachers and other students, providing for in-depth, real
world application, and multi level sensoty application of acquired skills, knowledge, and material. Additionally,
through the Broadcasting component, in conjunction with E/LA, the School seeks to implement a Podcast
component, building on social media for social change.

Writing
Students will be required to write on a daily basis across the curriculum (i.e. Informative, Persuasive, and Creative
Writing). The School recognizes that writing is an integral part of all content areas, and will utilize writing activities
as a means to encourage students to think reflectively and analytically as they deepen their understanding of content
materials. The School’s goal is for students to learn how to write cleatly and succinctly and to use textual evidence
and evidence-based writing in every content area to survive and thrive in the 21¥ century.

Each class will be responsible for an on-going writing project that is approptiate to each grade level. Writing will
also be incorporated across the curriculum through the utilization of CRISS strategies including but not limited to
reader response logs, two-column notes, perspective journal entries, completing framed paragraphs, or RAFT -
essay writing that includes a role, audience, format and a topic, plus a strong verb, to name a few. Students writing
after reading may include: quick-writes, mapping, brainstorming, essay questions and/or journal entries, writing a
summary, a learning log entry, writing peer responses, or creating a summary poem. Writing before, during, and
after the main story selection from the state adopted text will provide systematic, explicit writing instruction and
ample practice in spelling, grammar, usage, and mechanics daily.

Mathematics
The purpose of the Mathematics program is to provide instruction for mastery of the Florida standards of
Mathematics, commonly referred to as MAFS (Mathematics Florida Standards) making students high school ready
at the conclusion of middle school and college and career teady at the conclusion of their High School career.
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Teachers will be expected to use MAFS and the Standards for Mathematical Practice as the framewotk for
developing lesson plans. Teachers will pace instruction using Curriculum Pacing Guides by subject and grade level,
when available, and/or will align the state adopted textbook to setve as the basis and provide the timeline for
instruction and to ensure the course material is taught sequentially, consistently and in a challenging format. The
School will also utilize the replicated schools Comprehensive Mathematics Plan (available through their Sponsor)
for essential information. The Plan will also assist the teacher with designing and implementing lessons that teach to
the student’s natural learning cycle. Additionally, teachers are guided to develop activities that address diverse
cultures and learning styles.

Students will be requited to successfully complete three middle school annual courses (or higher) in mathematics.

**Grades 6-8 students taking any course designated as a grade 9-12 course will receive high school credit and meet
middle grades subject area requirements upon teceiving a passing course grade and meeting requirements related to
statewide, standardized EOC assessment:
-Middle school students enrolled in Algebra 1 must take and pass the statewide, standardized EOC
assessment, which constitutes 30 percent of the student’s final course grade.
-Students enrolled in Geometry must take the statewide, standardized EOC assessment, and the results of
the EOC assessment must constitute 30 percent of the student’s final course grade. Students must pass the
course but ate not required to pass the EOC assessment to earn high school credit.

The MAFS desctibe the mathematical skills and concepts all students need for success in college and careers and
are organized by grade level in the following domains:

Grade 6

Ratios and Proportional Relationships
The Number System

Expressions and Equations
Geometry

Statistics and Probability

Grade 7

Ratios and Proportional Relationships
The Number System

Expressions and Equations
Geometry

Statistics and Probability

Grade 8

The Number System
Expressions and Equations
Functions

Geometry

Statistics and Probability

The Standards for Mathematical Practice describe the characteristics of mathematically proficient students.
These standards describe how students should use mathematics and provide a mechanism through which students
engage with and learn mathematics.

Mathematical Practices:
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1.
2.
3.
4.
5.
6.
7.
8.

Make sense of problems and persevere in solving them.

Reason abstractly and quantitatively.

Construct viable arguments and critique the reasoning for of othets.

Model with Mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for and make use of structure.

Look for and express regularity in repeated reasoning.

The Mathematical Practice Standards remain the same at each grade level, however, students will engage with and
master new and more advanced mathematical ideas as they progress through each grade level. Accordingly, the
Practice Standards will be taught and practiced in conjunction with the Content Standards at each grade level.

Mathematics Course Offerings
The following Mathematics courses will be offered in accordance with the offerings at the replicated school, as
follows.

Course Name
6™ Grade

M/J Intensive Mathematics

M/] Mathematics I

M/] Mathematics [ Advanced

M/] Mathematics I Advanced Gifted
7t Grade

M/J Intensive Mathematics

M/] Mathematics II

M/] Mathematics II Advanced

M/] Mathematics II Advanced Gifted

Algebra I Honors

Algebra I Honors Gifted

Geometry Honors

Geometry Honors Gifted
8 Grade

M/]J Intensive Mathematics

M/J Pre-Algebra

Algebra I Honors

Algebra I Honors Gifted

Geometry Honors

Geometry Honors Gifted

The School plans to use state-approved instructional matetials, including digital software and multimedia in the
instruction of Mathematics, similar to that which is used at the school to replicated. The School will use state-
approved texts to differentiate between the regular and honors curticulum in the area of middle grades Mathematics.
Advanced and Advanced Gifted Courses will be offered depending on the needs of the student population that the
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School will serve, however, the School does commit to offer at least one high school Mathematics course available
for middle school students.

The School will use state-approved texts to differentiate between the regular and honors curriculum in the area of
Science. The School plans to mirror the science curriculum offerings being utilized and implemented at the
Somerset school to be replicated, which has proven effective. Below are the current materials being used at the
school to be replicated; the School commits to use these or other digital state-adopted materials as approved by the
FL-DOE/Sponsor.

6™ Holt McDougal Course 1
7" Hold McDougal Course 2
8" Prentice Hall Algebra I

Technology Supplement for all courses: Triumph Learmng Waggle and BrainPop.

Additional Technology Resources/Supplements:

Technology will also be integrated into the mathematics curticulum to enable students to explore, visualize,
solve, and better describe the concepts they are learning. Graphing software, calculators, computers, and
interactive white-boards are some of critical technology tools that will be used as part of an effective mathematics
program, as applicable. In addition, the School may use specific software to support the teaching and learning of
mathematics, such as Mathletics, Algebra Nation, USA Test Prep, Triumph Learning On-line - Waggle,
BrainPop, and Gizmos.

The School’s text selection for 2016 and beyond may be modified as per the state and district’s text adoption and

modifications throughout the duration of the charter.

Special Circumstances /Considerations affecting Mathematics coursework:

* Students below grade level - If 2 middle schools student scores at Level 1 or Level 2 on the statewide-
standardized assessment in mathematics, then the following year the student must receive remediation,
which may be integrated in to the student’s required mathematics course.

s Statewide FSA and Final Exam Grades - If a student takes a course aligned with an FSA that is not
the Algebra I, Geometry, or Algebra IT assessment, the student will not receive a final examination grade
associated with performance on the FSAs

* National Assessments and Final Examination Grades: - If a student takes a course aligned with an
Advanced Placement (AP), International Baccalaureate (IB), or Advanced International Certificate of
Education (AICE) course that has an aligned, national end-of-year assessment, the student will not
receive a final examination grade associated with their performance on the assessment, as provided in the
SPP.

* Statewide EOC Assessments and Final Examination Grades - All students who take statewide EOC
assessments in any enteting 9th grade cohort are subject to the following rules concerning the use of
statewide assessments as the final examination counting for 30% of the overall course grade. All students
associated with the select course codes are required to take the assessment in order to receive a final
course grade. If a student does not take the assessment, they will receive no final course grade until the
student takes the assessment. If a student retakes a course for any reason , the student will be required to
take the statewide assessment aligned to the course to receive their final examination grade for the
course. Only the assessment administered during the retaking of the course will be used in the course
grade. No process will be used that provides the higher of two or more assessment results to determine
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the course grade. All grade forgiveness rules outlined must be followed for a student to be eligible to
attempt grade forgiveness in a course.

Science

The putpose of the Science Program is to provide students with a broad knowledge of scientific concepts and
establish a solid foundation for students to pursue post-secondary education. The School will deliver a science
curriculum that will prepare students to achieve mastery of Science Next Generation Sunshine State Standards
(NGSSS) as well as applicable content area literacy standards for the middle grades. NGSSS will provide content
standards and the literacy and writing standards to encourage and ensure wide reading from complex texts,
therein providing an opportunity for emphasis on text-specific complex questions, and give emphasis on
student’s supporting answers based upon evidence from text, and provide extensive research and writing
opportunities throughout each of the science courses. Students will be required to successfully complete three
annual middle school science coutses.

Using NGSSS standards for Science, teachers will develop lessons using strategies that incorporate the following

Essential Science Components:

» ' Preparing Students for Learning and Prior-Knowledge Assessment - “frontloading” to elicit prior
knowledge related to real-life experiences and applications. Strategies: Using graphic organizer, Concept Mapping,
KWL, showing a video clip, conducting a demonstration, using literature.

* Developing Active Leatners - Students can become active learners by providing opportunities for them to construct
their own understanding. These situations should require students to organize, classify, interpres, and draw conclusions about
real-ltfe mathematical and scientific problems. Strategies: Posing open-ended questions, real-life scenarios to
solve, of situations requiring higher order thinking skills.

* Differentiated Instruction - 4 variety of instractional formats will be used in the classrooms to make sense of the
content and to construct meanings from new situations. The School will provide opportunities for small-group work,
individual exploration, peer instruction, and whole class discussion and inquiry-based instruction. Strategies: Using
scientific laboratory equipment, hands-on activities, and technology-based activities.

* Integrated Teaching - Multi- and interdisciplinary activities should be included within the classroom that provides
connections for students. Students must recognize the various roles that science plays in real life. The connection and
application of science will motivate, give meaning to, and reinforce student learning. Strategies: Posing authentic
problems to solve; bridging and activities that involve students in critical thinking, process skills, and
product development.

* Critical Thinking and Higher-Order Questioning - Use effective, open-ended questioning techniques that
enconrage student inquiry. Encourage students to pose their own questions, evaluate the information presented, and make
informed decisions about the information. Examples wonld include, “How would you solve a similar situation?” or “What
criteria wonld you use to ...?” Strategies: Elaborating, analyzing, hypothesizing, and evaluating.

* Continuous Assessment of the Learning - Assessment should reflect how and what is being tanght. It shonld be
embedded at various points in the lesson to guide the instructional planning and pacing. There is a clear alignment between
carvicalum, instruction, and how students are assessed. Strategies: Using performance tasks, essays, portfolios,
video presentations, and demonstrations.

Instruction in Science will provide students with a broad knowledge of scientific concepts. All of the science
courses are designed to promote a sense of inquity through laboratory expetiences and to develop critical
thinking skills. The courses offer conceptual development in the earth, life, and physical sciences and will cover a
gambit of topics therein. However, the School will also emphasize the following topics in the science curriculum:

40
Page 90 of 354 Action D - 10/13/2015




3

Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

*  Human Growth and Development

*  Substance Abuse Education

*  Sexually Transmitted Diseases (including HIV/AIDS Education)
» Teen dating violence and abuse prevention

*  Bullying Curriculum and Sexting Curriculum

* Internet Safety (Health Education) ’

Strategies will be implemented to increase awareness of Science programs and initiatives as well as to ensure
student success and mastery of Next Generation Sunshine State Standards, the FS Reading Standards for Literacy
in Science, and the FS Writing Standards for Science, as follows:

« Commit to hands-on science learning expetiences- science teachers will incorporate at least 75 minutes of
laboratory experience per week into their instruction;

» Encourage development of science clubs as well as Science/math related honor societies;

» Encourage students to participate in hand-on activities such as those proposed in SECME;

»  Allocate time for Science and mathematics teachers to work together to plan the integration of science
and mathematics to support the curticulum of their specific courses (e.g. mathematics and science
teachers at the School will include meaningful mathematics and science projects that emphasize the
content strands and can be incotporated into classroom and home learning assignments);

* Integrate technology and literacy (e.g. CRISS strategies for mathematics and science) as a part of their
effective teaching strategies;

Utlize current research-based programs and high quality materials with documented success; and

» Inform the community and the parents about the curriculum, assessment, and courses necessaty to
pursue vatious career options through a Family Math/Family Science and Technology Night.

Science instruction will emphasize the important role science plays in both acquiring a new body of knowledge
and mastering a scientific approach to problem solving. Students will be engaged in science inquiry, constructing
an understanding of science concepts through their own investigations and analyses using laboratory equipment.
Science instruction at the School will be riddled with questions designed to stimulate higher-otder thinking by
students. Instructots will promote discussion about the increasingly international context of scientific activity, its
impact and limitations, and the continuous evolution of scientific knowledge.

Additionally, the School will take an active approach tegarding Science instruction. Teachers will be encouraged
to engage students through the following ways: '

*  Quantitative and qualitative observations

* Investigation of thoughtful questions

» Design and conduct experiments and other types of investigations

* Collect and organize data

» Make logical predictions and offer reasonable explanations

« Explore possible conclusions

* Communicate their understanding
Moreover, students will participate in weekly hands-on science investigations, exposing students to the scientific
process and scientific thinking. In grades 6-8, students will be encouraged to participate in Science Clubs whete
they will be able to explore and investigate the steps to the scientific method.

Curriculum Materials
The School will use state-approved texts to differentiate between the regular and honors curriculum in the area
of Science. The School plans to mirror the science curticulum offerings being utilized and implemented at the S
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School to be replicated, which has proven effective, including which currently utilizes the following state-
approved materials for instruction of Science:

*  6th Grade - Pearson Comprehensive Science 1

» 7" Grade — CPO Foundations of Physical Science

* 8" Grade — Miller and Levine Pearson Biology / EOC Test Prep

Supplemental Science instructional materials will be gathered for lesson plans using the following resources:
* Florida Association of Science Teachers
* Scientific magazines such as Science Weekly and National Geographic ce FCAT Resources
* National Institute of Science Education
* National Science Teachers Association
* District Pacing Guides
* Item Specifications
* HOT Labs Documents

Technology: Including but not limited to, GIZMOS, and Brainpop, Discovery Education projectors, smart boards
and computer-based programs will assist students visually in understanding science concepts.

Course Offerings
The following Science courses will be offered, similar to that which is offered at the school to be replicated:

Science

6h Grade
M/J Comp Science I
M/]J Comp Science I Advanced

M/]J Comp Science I Accelerated Honors
7t Grade

M/] Comp Science 11

M/J Comp Science II Advanced

Physical Science Honors*

Physical Science Honors Gifted
8 Grade

M/] Comp Science III

M/] Comp Science 111 Advanced

Physical Science Honors*

Biology I Honors**
Biology I Honors Gifted**

*Senior High School Credit(s) for middle grade students - Students may entoll in selected senior high school
courses for the purposes of pursuing a mote challenging program of study. The School will implement the SDIRC
Student Progression Plan. To earn high school ctedit for a Biology I course, a middle school student must take the
Biology EOC assessment for 30% of the coutse grade (or as applicable/mandated and implemented by the
FLDOE’s statewide, standardized assessment program).
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Social Studies

The purpose of the Social Studies program is to prepare students to be knowledgeable, informed, and active citizens
in an increasingly diverse community, nation, and interdependent world. Through Social Studies, the School will
seek to promote civic competence and ensure that the values and ideals that have shaped our democratic nation are
instilled in our youth. The School will deliver a Social Studies curriculum that will prepare students to achieve
mastery of Social Studies NGSSS as well as content area literacy and FS writing standards for middle grades Social
Studies. NGSSS will provide content standards and the literacy and writing standards will provide the impetus for
students to have wide reading from complex texts, opportunity for emphasis on text-specific complex questions,
and empbhasis on student supporting answers based upon evidence from text, and provide extensive research and
writing opportunities throughout each of the Social Studies courses.

Students will be requited to successfully complete three middle school or higher courses in Social Studies, one
semester of which must include the study of state and federal government and civics education (the Civics course
will require students to complete the Civics EOC exam, which will constitute 30 percent of the student’s final
course grade (or as applicable/mandated and implemented by the FLDOE’s statewide, standardized assessment
program)). Furthermore, the Civics course content will include the roles and responsibilities of federal, state, and
local governments; the structures and functions of the legislative, executive, and judicial branches of government;
and the meaning and significance of historic documents, such as the Articles of Confederation, the Declaration of
Independence, and the Constitution of the United States.

Social Studies education will promote loyalty and love of country and community, and it will prepare students to
participate intelligently in public affairs. Its component disciplines foster in students the knowledge and skills
needed to understand current political and social issues. Social Studies education will provide students with an
understanding of the democratic principles and ideals upon which good citizenship is founded and an
understanding of the world beyond their borders. Lessons will be designed to teach students to effectively analyze
historical evidence, use soutces effectively, detect potential bias in resoutces due to cultural influences, and argue
emphatically.

The comprehensive Social Studies program will:
» emphasize content, concepts, and skills from the Social Studies, the humanities, and, where appropriate,
mathematics, and the natural sciences;
» reflect a clear commitment to democtatic beliefs and values;
* encourage civic responsibility and active patticipation;
* promote high expectations for all students;
* incorporate a multicultural perspective;
» reinforce the development of a global perspective;
* promote understanding of social, political, and economic institutions;
* encourage student involvement in community service;
» focus on the identification of the potential solutions to local, national, and world problems;
* involve students in their learning by using a variety of teaching strategies and instructional materials; and
» promote an interdisciplinary approach to learning.

The School will deliver the following Social Studies Course Content, in-line with that which is presented at
the replicated school, as follows:

Grade 6 Wotld History (Eatly Civilizations — The Middle Ages) will range from the world's earliest civilizations
to the ancient and classical civilizations of Africa, Asia, and Europe. Students will be exposed to the multiple
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dynamics of world history including economics, geography, politics, and religion/philosophy. Students will study
methods of historical inquiry and primary and secondary historical documents.

Grade 7 Civics will focus on the principles, functions, and organization of government; the origins of the
American political system; the roles, tights, responsibilities of United States citizens; and methods of active
participation in our political system. The course is embedded with strong geographic and economic components
to support civic education instruction. *Students in 7- grade will obtain 30% of the student final course grade for
Civics. This course will culminate in completion of an electronic Petsonalized Educaton Planner, which must be
signed by the student, the student’s guidance counselor, and the student’s parent. Accordingly, middle school
students will receive instruction in a range of exploratory/elective areas in order to complete the career choices
planner.

Grade 8 US History (Exploration — Civil War) will focus on the study of American history from the
Exploration and Colonization period to the Reconstruction Period following the Civil War. Students will be
exposed to the historical, geographic, political, economic, and sociological events, which influenced the
development of the United States and the resulting impact on wotld history.

So that students can clearly see the relationship between cause and effect in historical events, students will have
the opportunity to explore those fundamental ideas and events, which occurred after Reconstruction. Instruction
of U.S. History will include opportunities for students to interpret and create representations of historical events
using mathematical tables, charts, and graphs. United States History.

The School will also emphasize the following Social Studies topics in the Social Studies curriculum:

¢ Economic Education;

* African-American History;

* History of the Holocaust;

* Hispanic Contributions to the United States;

*  Women’s Contributions to the United States;

*  Multicultural Education;

« Sacrifices made by veterans in protecting democratic values;

* History and content of the Declaration of Independence and the U.S. Constitution;

* History of the U.S,, including the period of discovery, eatly colonies, the War for Independence, the Civil
War, the expansion of the U.S. to its present boundaries, the wotld wars, and the civil rights movement
to the present;

* Florida History, Government, and Geography and

*  Character Education

The school will use the NAEP frameworks and district-pacing guides, as available, for United States History as

resources and for pacing and instruction.

The School will follow the state course descriptions for the courses listed herein this section. These coutses
cover concepts and materials that are aligned to the NGSSS, as detailed above. Students will be required to
successfully complete the three credits of Social Studies at the Middle School level in Social Studies as mentioned
previously in follows: World History, Civics, and U.S. History.

The School will use state-approved texts to mirror that which is successfully offered at the Sometset school to be
replicated for the instruction of Social Studies. The School’s text selection will be modified as per the Sponsot’s
text adoption and updates throughout the duration of the charter. The School will also use Newspapers as a
literacy enrichment supplement and to incorporate data analysis daily by means of graphs and charts, etc.; as well
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as will integrate Reading and Writing strategies within the Social Studies curriculum and instructional strategies,
Content using content area literacy standards for Social Studies.

6th — 8th Grade Social Studies Materials:
The School will use state-approved texts to differentiate between the regular and honors curriculum in the area
of Social Studies. The School plans to mirror the Social Studies curriculum offerings and instructional materials
being utilized and implemented at the Somerset School to be replicated, which has proven effective, as follows:
*  McGraw-Hill (6~ World History —Discovering our past “A history of the world” Also comes with
workbook entitled “My Reflections”)
* Civics — (7 Grade - Civics, economics & geography also comes with workbook entitled ‘My reflections
on civics”)
» U.S. History —(8~ grade - Discovering our past “A history of the United States” also comes with
workbook entitled “My reflections on American History”)

Note: The School will also utilize the online version of the McGraw-Hill textbooks and other such resources for
teachers.

The following Social Studies courses will be offered, similar to that which is offered at the school to be
replicated:

Social Studies
6 Grade
M/J World History
M/] World History Advanced*
M/] World History Gifted*
Tt Grade
M/] Civics**
M/]J Civics Advanced*
M/J Civics Advanced Gifted*
8 Grade
M/] US History
M/J US History Advanced *
M/J US History Advanced Gifted*

*  Advanced and Advanced Gifted Courses will be offered depending on the needs of the student population, as
applicable.

** Students in middle school will be required to take the Civics EOC Exam, which will constitute 30 percent of the

student’s final course grade.

Career Planning — A semester Internet course in career and education planning will result in a completed
personalized academic and career plan for the student. The career/education planning course will:

* emphasize the importance of entrepreneurship skills,

* emphasize technology ot the application of technology in career fields; and

* will include information from the Department of Economic Opportunity’s economic security report as
described in s. 445.07, F.S.
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Foreign Language

The School will use a state-approved World Language textbook, alongside its digital software and multimedia or
other state-adopted materials resources in the instruction of Foreign Language. The Foreign Language curriculum
will build each student’s literacy competence and oral proficiency. These competencies will be achieved through a
minimum of 150 minutes of weekly Foreign Language instruction in either Spanish or Mandarin as one of the
required* electives at the school, as done in the school to be replicated.

*Students enrolled in intensive courses will not be required to enroll in a foreign language elective.

The School will infuse an exploratory philosophy to learning a second language:

| The Five C’s of Foreign Language Education
‘ Communication
Cultures
Connections
Comparisons
Communities

Communication- Communicate in Languages other than English.
Communication is at the heart of second language study. Thete are various methods of communication
(face-to-face, in writing, or across centuries through the reading of literature.

Cultures — Gain knowledge and Understanding of Other Caultures.
Through the study of a second language, a student gains knowledge and understanding of the cultures
that use that language. Mastery of the cultural contexts in which the language occurs is necessary to
fully master the language.

Connections — Connect with Other Disciplines and Acquire Information.
Learning languages provides connections to additional bodies of knowledge that may be unavailable to
the monolingual English speaker.

Comparisons — Develop Insight into the Nature of Language and Culture.
It is through comparisons and contrasts with the target language, that students develop insight into the
nature of language and the concept of culture and realize that there are multiple ways of viewing the
world.

Communities — Participate in Multilingual Communities at Home and Around the World
The other 4 C’s allow students to understand and build multilingual communities at home and around
in the world in a variety of contexts and in culturally appropriate ways.

The School expects students to develop their language skills by using the five C’s across the disciplines by
demonstrating the following standards:
* Engage in conversations, provide and obtain information, express feelings and emotions, and exchange
opinions.
* Understand and interpret written and spoken language on a variety of topics.
* Present information, concepts, and ideas to an audience of listeners or readers on a variety of topics.
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* Demonstrate an understanding of the relationship between the practices and perspectives of the culture
studied. ‘

* Demonstrate an understanding of the relationship between the products and perspectives of the culture
studied.

* Reinforce and further their knowledge of other disciplines through the foreign language.

* Acquire information and recognize the distinctive viewpoints that are only available through the foreign
language and its cultures.

* Demonstrate understanding of the nature of language through comparisons of the language studied and
their own.

* Demonstrate understanding of the concept of culture through comparisons of the cultures studied and
their own.

*  Use the language both with and beyond the school setting.

¢ Show evidence of becoming life-long leatners by using the language for personal enjoyment and
enrichment.

In addition, the following practices will be implemented at the School:

continuous review of curriculum to ensute a yeat’s worth of learning of all state — benchmarks
research-based instructional practices

principal evaluation through weekly classroom walkthroughs (ptincipal is expected to have strong awareness
that all teachers are utilizing the best practices and implementing the instructional initiatives with fidelity)

The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curriculum
goals are being accomplished.

assessment data to make instructional decisions and plan interventions

weekly grade level and monthly staff meetings

ongoing professional development workshops

before and afterschool tutoring for remediation and acceleration

targeted interventions for struggling readers and students performing below grade level.
integration of long-term thematic projects across the curriculum

multiple ELL and ESE strategies across the curriculum

focus on differentiated instruction for learning styles

integration of technology across all major disciplines

Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of the
school and that there is a curriculum and set of strategies for students who are reading at grade level
or higher and a separate curriculum and strategy for students reading below grade level.
The reading curriculum must be consistent with effective teaching strategies and be grounded in
scientifically-based reading research.

The school will assist all students in becoming successful, independent, and comprehensive readers by adopting the
SDIRC K-12 Comprehensive Core Reading Plan (CCRP) to provide teachers with a systematic framework for
literacy instruction. The goal of all instruction is to improve student achievement through mastery of the Language
Arts Florida Standards (LAFS) and applicable Literacy standards and writing standards across the curticulum. The
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Sponsor’s CCRP is aligned with Florida’s Formula for Success in reading: 6 + 4 + ii + iii, which includes six (6)
components of reading (oral language, phonological awareness, phonics, fluency, vocabulaty, and comprehension)
+ four (4) types of classroom assessments: screening, progress monitoring, diagnosis and outcome measures + (ii)
initial instruction + (iif) immediate, intensive interventions.

Please Note: The following section is based on the 2014-2015 CCRP for SDIRC Public Schools as it was the most
current plan available at the time of application submission. The School commits to using the SDIRC CCRP in
effect for 2016-2017 school year and each year thereafter, throughout the duration of the charter.

The District’s Comprehensive Reading Plan supports and provides professional learning aligned with Just Read,
Florida’s Ten Guiding Principles for Close Reading:

* Make close reading and rereading of texts central to instruction, rather than ancillary.

* Provide scaffolding that does not preempt or replace text.

* Ask text dependent questions from a range of question types.

* Empbhasize students supporting answers based upon evidence from the text.

* Provide extensive research and writing opportunities (claims and evidence).

* Offer regular opportunities for students to share ideas, evidence and research.

*  Offer systematic instruction in vocabulary.

* Ensure wide reading from complex text that varies in length.

* Provide explicit instruction in applied grammar and conventions.

* Cultivate students’ independence.

The School commits to the following requisites, at minimum:

* Leadership at the school level is guiding and supporting the reading initiative;

* The analysis of data drives all decision-making;

® Professional development targeted at individual teacher needs as determined by analysis of student
performance data;

® Measurable student achievement goals will be established annually

* Appropriate research-based instructional matetials and strategies will be used to address specific student
needs.

The Reading Curriculum

The school’s reading program will offer a multi-tiered system of supports, including data-based problem solving,
utilizing student-centered RtI response to instruction/MTSS intervention data to make educational decisions. Other
suppotts to ensure meeting the need of all types of readers, include 1) providing effective core instruction for all
students; 2) administering high quality assessments to monitor progtess and identify students and systems in need of
intervention; 3) instructional use of a wide variety of complex texts to challenge student vocabulary and
comprehension learning; and, 4) designing and implementing interventions that are matched to student needs.

Multi-tired System of Supports/Response to Intervention Model: MTSS/RtI will be used as a school-wide,
multi-level instructional and behavioral system for screening, progtess monitoring, data-based decision making for
instruction and movement within the multi-level system. The District’s MTSS/Rt model will guide the school’s
RtI/MTSS Team in implementing a tiered approach to instructional delivery that includes fidelity of instruction
using a comprehensive core reading program and interventions of increasingly higher intensity, based on the
differentiated needs of students. This multi-tiered approach to providing services and interventions to students at
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increasing levels of intensity is based on progtess monitoring and data analysis. Supplemental reading resources will
differentiate instruction for all students across the continuum of Tiers 1 (initial universal), 2 (strategic intervention),
and 3 (intensive intervention).

Student Placement: The decision to participate in Intensive Reading course will be made in accotdance with the
District’s CCRP by student’s performance on the prior year’s Reading FSA and monitored throughout the school
year using diagnostic assessments such as baseline assessments in Reading, FAIR-FS Progress Monitoring, and
teacher recommendations. The K-12 CCRP requires each school to conduct a screening and diagnostic process to
identify approptiate placement of students failing to score at required proficiency levels. The K-12 CCRP also
requites a daily double block for all students who have reading deficiencies in decoding and fluency. Some high
achieving Level 2 students (Level 2 previously identified by FCAT*) but Level 2 as described herein speaks to
students not demonstrating grade level proficiency as per the CCRP. Those “level 2 students” may attend either an
Intensive Reading or a homogeneously grouped language arts course, in which the language arts teacher instructs
the reading course, while infusing the language arts benchmarks into the course.

All students not demonstrating grade level proficiency will be offered before, after, and possibly Saturday school
targeted tutoring.

NOTE - The FSA will be in effect for the 2015-2016 school year and beyond; students in this below proficiency
category will be determined according to the FSA for English Language Arts. Moreover, as proficiency levels for the
FSA for English Language Arts are more cleatly outlined in the in the CCRP and in the future, the School will
readjust guidelines for Intensive Reading placement as needed based on future guidance from the FLDOE and as
reflected in the Sponsor’s future revisions and implementation of the SDIRC CCRP.

Tier 1 (Universal Core Instruction)
* English Language Arts/Reading Courses
* Social Studies and Science - Literacy instruction in Reading and Writing using the FS

Initial Instruction: Classroom instruction in reading will be offered in uninterrupted block of time of at least 90
minutes duration. The initial lesson from the Comprehensive Core Reading Program (CCRP) usually require 30-40
minutes per day of the required 90-minute uninterrupted reading block. The teacher will then differentiate
instruction focusing on individual student needs for the remainder of the reading block. In addition to, ot as an
extension of the 90-minute reading block, teachers will provide immediate intensive intervention to children as
determined by progress monitoting and other forms of assessment..

Tier 2 (Strategic Interventions) and Tier 3 (Intensive Interventions)
Both SIRPs and CIRPs can be used together to meet the needs of struggling readers as part of the instructional
continuum of Tier 2 (strategic) and Tier 3 (intensive) intervention.

Comprehensive Intervention Reading Programs (CIRP) will address multiple areas of reading, with the aim of
accelerating growth in reading to ultimately achieve, at minimum, grade level proficiency. The CIRP includes
instructional content based on the six essential components of reading instruction (oral language, phonological
awareness, phonics, fluency, vocabulary and comprehension). CIRPs are used to accelerate growth in treading with
the goal of returning students to grade level proficiency. Teachers will place students in intervention programs
based on data.
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Supplemental Intervention Reading Programs (SIRP) provide instruction in one or more areas of reading. The
will be uses as part of differentiated instruction and as more intensive interventions to meet student-learning needs
in specific areas (phonological awareness, phonics, fluency, vocabulary, and comprehension). They may be used
with almost all students in the class in the event that the (CIRP) does not provide enough instruction and practice in
a given area for the majority of the students in the class ot to provide targeted, intensive interventions for smaller
groups of struggling readers. Within these groups students will receive supportive comprehension instruction with
scaffolding as necessary that focuses on using grade level text to explicitly address text complexity. The ultimate goal
is to have students read grade level text independently.

CIRPs may include:
- Scholastic Read XL (6-8)
- Voyager Journeys (6-8)
- Selected Grade Level Text, Novels — IR-EN (6-8)
- Rewards (6-8)

SIRPS may include:
- The Wilson Reading System (6-8)
- Jamestown Timed Readers (6-8)
- Rewards (6-8)
- Natlonal Geographic/Hampton-Brown Edge program (6-8)
- Quick Reads (6-8)
- Selected Grade Level Texts (6-8)
- Novels (6-8)

Technology Resources may include:
- Reading Plus (technology)

These supplemental materials provide teachers with tools to meet individual student learning needs during initial
instruction and immediate intensive intervention and for Response to Intervention (RtI) based on results of
assessments such as FAIR-FS (as applicable), SRI.

Immediate, Intensive Interventions: Students who fail to achieve required proficiency on the FSA for Reading or
have otherwise been identified as deficient (i.e. formerly FCAT Levels 1s and 2s) and who have intervention needs
in the areas of decoding and/or fluency will have an extended block of reading intervention, either through a double
block of intensive reading or by blocking together a class of “Intensive Reading” with another subject area class.
This block of time will be taught by the same teacher, and said teacher will be highly qualified in reading or working
toward that status (pursuing the reading endorsement or K-12 reading certification). Classtoom infrastructure will
have appropriate and adequate CIRP and SIRP materials (detailed above) to address the learners’ needs.
Furthermore, the reading intervention course will include daily:

whole group explicit instruction;

small group differentiated instruction;

independent reading practice monitored by the teacher;

infusion of FS in Literacy across the curriculum (specifically in Science, and Social Studies); and

focus on text complexity aligned to LAFS expectations and matching expected FSA samples.
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Instructional Models: Guided by teacher instructions, reading/literacy teachers will model effective reading
strategies and guide students through pre-reading, during reading, and post-reading techniques that will strengthen
metacognition and self-monitor their own comprehension.

Research based Strategies for Reading Instruction - Based on the research, teachers will use systematic, direct

and differentated instruction in their curticulum delivery while implementing the research-based strategies.*

- Systematic instruction will involve a carefully designed sequence plan for instruction. The plan for systematic
instruction is carefully thought out, strategic and designed before activities and lessons are developed.
Systematic instruction is cleatly linked within, as well as across, the six elements of reading instruction (oral
language, phonemic awareness, phonics, fluency, vocabulary, and comprehension). For systematic instruction,
lessons build on previously taught information, from simple to complex, with clear, concise student objectives
that are driven by ongoing assessment. Students are provided appropriate practice opportunities, which directly
reflect instruction.

- Direct instruction is an instructional approach that utilizes explicit and structured teaching routines. A teacher
using direct instruction models, explains, and guides the students through extended practice of a skill or concept
until mastery is achieved. The lessons are fast paced, students are academically engaged, and teachers are
enthusiastically delivering instruction. Direct instruction is approptiate instruction for all learners, all six
components of reading, and in all settings (whole group, small group, and one-on-one).

-~ Differentiated Instruction meets the demands of the differing learning abilities in the same class. For optimal
instruction, students will be grouped in various ways and in flexible settings to accommodate varying reading
levels and learning styles. Teachers will utilize the methods of whole-group instruction, small-group instruction,
individual instruction, and independent reading to address the various needs of the students.

*All faculty members must address strategies for reading instruction in their annual Individual Professional

Development Plans (IPDP). These strategies must be constantly updated based on the results and analysis of

progress monitoring in reading.

Progress Monitoring

Progress monitoring data will be collected regulatly and includes student data from classroom assessments and
digital tools, classtoom “look-fors” using a self-reflection tool or rubric aligned with the literacy needs and discipline
specific literacy practices to be implemented, and data collected using teacher evaluations. In addition, district
assessments such as the Benchmark Assessment Test and the Florida Assessments for Instruction in Reading,
aligned to the Flotida Standards (FAIR-FS) will provide progress-monitoring data.

Benchmark Assessment data is monitored after each assessment petiod to ensure student progress, and progress
monitoring data (using FAIR-FS) is monitored three times per year, after each assessment period.

Assessments for Placement and Progress Monitoring:
- FAIR-FS (Three times per year)
- District Benchmark assessments
- Comptehensive English Language Learning Assessment (CELLA) — Required for ESOL
- Diagnostic assessments such as Benchmark Assessments, FAIR-FS, and school-based Benchmark
Assessment tests will be used for Screening and Progress Monitoring.
- Outcome measures will be determined through FAIR-FS, end-of unit reading assessments, EOCs and other
state-mandated and district-adopted assessment for 2016 and beyond.
The Literacy Leadership Team: The school will establish a Literacy Leadership Team, with the purpose of
creating capacity of reading knowledge within the school building and focusing on areas of literacy concern across
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the school. The principal selects team members for the Literacy Leadership Team (LLT) based on a cross section of
the faculty and administrative team that represents highly qualified professionals who are interested in serving to
improve literacy instruction across the curriculum. The team will meet monthly throughout the school year or may
choose to meet mote often. The LLT maintains a connection to the school’s MTSS/RtI process by using the
problem solving approach to ensure that a multi-tiered system of reading support is present and effective. The
Literacy Leadership Team members will include the instructional coach, media specialist, department chairpersons
and representation for ELL and ESE.

In accordance with CCRP, the Literacy Leadership Team will:

- Engage in regular, ongoing, literacy professional learning.

- Support the implementation of the Florida Standards for English Language Arts and Literacy standards in
Social Studies and Science.

- Support the work of the school’s Collaborative Problem Solving Team/Response to
Instruction/Intervention.

- Participate in Professional Learning Communities and Study Groups.

- Use data to analyze the effectiveness of instruction and redesign instructon and resources to meet the
student’s instructional and intervention needs.

- Monitor, and support the implementaton of the Comprehensive Intensive Reading Programs and
scientifically based reading instruction and strategies with fidelity.

- Participate in ongoing literacy dialogues with school stakeholders.

- Develop and support initiatives that promote career and college readiness and literacy.

- Support classroom or school-based action research.

- Support or participate in classroom demonstrations and modeling of research-based literacy strategies.

- Support the development of model/demonstration classrooms.

- Mentor and support other teachers.

- Lead and support Professional Learning Communities (PLCs), Study Groups, and Lesson Study.

- Present literacy professional development.

The principal will actively promote school-wide literacy reform by:
- Including representation from all curricular areas on the LLT;
- Selecting team members who are skilled and committed to improving literacy;
- Offering professional growth opportunities for team members;
- Increasing a collaborative environment that fosters sharing and learning;
- Developing a school-wide organizational model that supports literacy instruction in all classes; and
- Encouraging the use of data to improve teaching and thus impact student achievement.

Administrative Support - The administrative team and LLT members will conduct classroom Walkthroughs,
monitor lesson plans and ensure that reading strategies are implemented across the curticulum. Intensive Reading
teachers will be certified, Reading endorsed, or working towards said endorsement by completing at least two
courses of the six reading endorsement competencies per year. The School will identify teachers in need of support
and provide assistance through reading coaches, veteran teachers and the LLT members. Language Arts
Department Chairs and/or Reading Coaches, as applicable, will analyze progress-monitoring data on a quarterly
basis. As student data is collected and analyzed, these will be used to identify specific areas in which teachers can
benefit from additional professional development opportunities. Assessment data will indicate areas where
improvement is needed in instructional methods, practices and necessaty interventions, thereby allowing for
focused professional development (including site-based modeling and coaching).
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Professional Development - The Literacy/Reading Coach, in conjunction with the Literacy Leadership Team,
will design workshops to address the needs of classroom instruction. The Reading Coach will meet with the reading
committee and grade levels/departments to review these results and share best practices. For further intensification,
demonstration lessons, in-class coaching, peer observation and additional professional development opportunities
will be made available to the faculty. '

The reading team will also provide classroom support and on-site teacher professional development in utilizing
reading intervention programs. In addition to providing classroom support seminars, the school will participate in a
seties of instructional workshops to actively engage students:

* Differentiated Instruction (3 suggested sessions)

*  Content-Area Classroom Libraries (1 suggested session)
*  Vocabulary Strategies/ Word Walls (1 suggested session)
* Reciprocal Teaching (3 suggested sessions)

C. Describe proposed curriculum areas to be included other than the core academic areas.

Middle School Electives

All electives will folow FLDOE course codes and applicable NGSSS, as well as Reading and Writing Florida
Standards related to Technical Subjects, as applicable. Students who are required to take intensive courses (i..
Intensive Reading and/or Intensive Math), will lose the opportunity to select an elective course while ELL students
are required to take a second ESOL course.

The following ate some of the elective course options that will be offered to students in grades 6-8 to enhance the
curriculum and/or in fulfillment of program and graduation.

Physical Education (PE) - Students will be required to complete the equivalent of one class period per day of
physical education for one semester of each year of middle school . This requirement may shall be waived for a
student who meets one of the following criteria: '
* the student is enrolled or required to enroll in a remedial course;
 the student’s parent indicates in writing to the school that:
1. The parent requests that the student enroll in another course from among those courses offered as options;
OR
* The student is participating in physical activites outside the school day, which are equal to or in excess of
the mandated requirement., as stipulated in s. 1003.455, F.S (e.g. afterschool sports, dance classes, physical
activity as part of an after school program, etc.)
The School will stress physical fitness and encourage healthful, active lifestyles and encourage all students to
participate in physical education. Physical education shall consist of physical activities of at least 2 moderate intensity
level and for duration sufficient to provide a significant health benefit to students, subject to the differing
capabilities of students. A certified physical education instructor will review and oversee the physical education
program and curricula to be offered.

Some of the PE coutses being offered at other Somerset middle schools that may be offered at the School, include
the following:
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Foreign Language - The School recognizes that there is a growing international interdependence among nations,
which demands that the United States develop citizens with a sound understanding of international and cross-
cultural issues and the ability to communicate in more than one language. Strong evidence shows that time spent on
foreign language study strongly reinforces the core subject areas of reading, English language literacy, Social Studies
and math. Foreign language learners consistently outpetform control groups in core subject areas on standardized
tests, often significantly. (Armstrong & Rogers 1997; Saunders 1998; Masciantonio 1977; Rafferty 1986; Andrade
1989; Kretschmer & Kretschmer 1989). One study found students scored significantly higher in math and language
arts after one semester of foreign language study 90 minutes per week (Armstrong 1997). The applicant is hopeful
that students will develop an understanding of cross-cultural issues and that some will choose to develop theit
ability to communicate in more than one language by being part of the school’s language program which will require
one of their electives to be in either Spanish ot Mandatin. Students who are required to take intensive courses (i.e.
Intensive Reading and/or Intensive Math), will lose the oppottunity to select an elective course while ELL students

Physical Education Course Number
Grades 6-8
M/] Comprehensive PE I 1501100
M/J Comp PE II 1501110
M/J Comp PE I 1501120
M/J Dance 1 0300000
M/]J Dance 2 0300010
M/]J Dance 3 0300020

are required to take a second ESOL course.

Some of the foreign language elective courses being offered at other Somerset schools, including the school to be

replicated, that will be offered at the School, include the following:
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Foreign Language

Course Number

Grades 6-8
M/] Spanish, Beginning (Non-Speakers) 0708000
M/] Spanish, Intermediate (Non-Speakers) 0708010
M/J Spanish, Advanced (Non-Speakers) 0708020
Spanish for Spanish Sp I 0709300
Spanish for Spanish Sp II 0709310
Spanish for Spanish Sp 1II Honors 0709320
Spanish for Spanish Sp I (High School Credit) 0709300
Spanish I (Non Speakers) (High School Credit) 0708340
M/J Chinese Beginning 0707000
M/]J Chinese Intermediate 0707010
M/] Chinese Advanced 070720
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Other electives that may be offered at the school if applicable

Technology - Instructional technology will enhance the school’s curticulum while preparing students to be college
and career ready, while reinforcing technology skills necessary for them to meet the demands of new and
challenging Florida Standards testing requitements and promoting efficient and responsible use of 21* Century
technology. '

In an effort to maximize student exposure to the latest technology and comply with new digital instructional
matetial requirements, the School will equip classtrooms with multi-media, high-speed computers and other
hardware with high-speed Internet access school-wide. In addition to technology used in core and elective courses,
the School will apply for grants to provide students access to vatious technologies (program computets, laptops,
iPADS, school-website, SMART/Promethean boards, document cameras, TV production equipment) in order to
produce quality academic products and showcase their learning in each content area. Furthermore the School will
utilize digital texts, hyperlinks, videos and audio websites such as You Tube, and will in addition create a School
Tube for instructional purposes. The School will also utilize other mediums for students to make their class
presentations, develop group forums, communicate with teachers and other students, providing for in-depth, real
wortld application, and multi level sensory application of acquired skills, knowledge, and material. Additionally,
through the Broadcasting component, and through ELA, the School seeks to implement a Podcast component,
building on social media for social change.

The integration of technology throughout the cutriculum requires policies are in place to promote safe, ethical, and
approptiate use of such technology in compliance with legal and professional standards. Therefore, a policy for the
acceptable use of the Internet as a tool for learning will be included in the respective handbooks produced and
agreed to by students and their parents that cleatly dictate network etiquette guidelines for such use. A similar use
policy will be included as a reminder of professional standards regarding appropriate use of technology to which the
staff must adhere. The School will adopt an Acceptable Use Policy for the Exploration and Utilization of the
Internet as a Tool for Learning. Students and staff will be provided with network etiquette guidelines in their
respective handbooks. Faculty and staff will also be reminded of professional standards regarding appropriate use of
technology.

Music ~The music cutriculum includes both vocal and instrumental music. Following the Next Generation
Sunshine State Standards for Music, specialists will introduce students to both skills and knowledge of various
genres. Skills and techniques will be developed and focus on music instruction in skills and techniques involved in
singing and playing instruments, practice in musical interpretation, and training in creative expression.

Art ~The primary goal in art education electives is to provide students an opportunity to develop and explore their
creative potentials. The Art curriculum will includes planning, developing, and implementing the fine arts as
outlined in the Next Generation Sunshine State Standards, or other as applicable. Students will be exposed to the
many components of art including production, history, criticism and aesthetics. Moreover, the School will
emphasize the intetdisciplinary connections between Art and the core subjects. Authentic assessment is one of the
focal points of the curriculum and will be implemented through a series of community ebased art expetiences,
festivals and art exhibitions. -

Some of the other elective courses being offered at other Somerset middle schools and that may be offered at the
School based on number of students interested, include the following:
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COURSE TITLE

M/} Computer Application in Business I

M/J Computer Application in Business 2
M/J Business Leadership Skills

M/] Business Keyboarding

M/]J Personal, Career & School Dev. Skills 1
M/] Business Keyboarding & Career Planning
M/J Art/Art Appreciation 1

M/J Art/Art Appreciation 2

M/] Music Ensembile I

M/J Chorus I

M/] Chorus II

M/J Journalism I (Yearbook)

M/J Journalism II (Yearbook)

- D. Describe how the effectiveness of the curriculum will be evaluated.

The effectiveness of the curriculum will be measured by the student performance and achievement and specifically
measured against the specific measurable objectives written herein this application (and updated in the SIP) for the
first year of operation (as-is further described in Seczzon 5 below). Expectations are that students will progress as well
ot better than they did before attending the charter school, and that the specific measurable goals and objectives
which have been set for the School, are achieved from year to year. In years two and beyond, effectiveness of the
curriculum will be evaluated based on achievement of the objectives in the School Improvement Plan, wherein
students will be expected to make annual learning gains towatd achieving the Florida Standards (LAFS and MAFS)
and the Next Generation Sunshine State Standards, as applicable.

Ongoing monitoring and analysis of school-wide assessment data (as described herein Seczion 5) will assist the School
in determining staff development needs, cutriculum realignments, and the objectives submitted in the School
Improvement Plan (SIP). Student outcomes on standardized and school-wide assessments, benchmark tests and
quizzes, projects, presentations, exhibitions, and portfolios will help in assessing the effectiveness of the curriculum
throughout the school year. Ongoing internal audits of student progress, such as progress reports, report cards,
beginning year, mid-year, and end-year assessments will be utilized as tools to evaluate whether the curriculum is
effective and meeting the needs of all students.
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Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student achievement. Indicate how
much academic improvement students are expected to show each year, how student progress and
performance will be evaluated, and the specific results to be attained.

The School will establish educational goals for improving student achievement through Annual Measurable
Objectives (AMO) that aim to increase student proficiency from year to year and ate competitive with district/state
achievement targets. At the time of this charter school petition submission, the data results fot the state-mandated
Florida Standards Assessment had not yet been released and therefore the specific absolute threshold of proficiency
for schools and school districts alike, remain unknown. Due to these changes in legislation and state-mandated
testing in ELA and Mathematics, the specific thresholds have not yet been released by the FLDOE. The school
commits to implement and address absolute thresholds for all state/district assessments on actual baseline data,
once available.

At minimum, the school has set the following Annual Measurable Objectives for Testing Year 1 (2016-17):

ELA:
®  The school will meet or exceed the District and/or State average (whichever is higher) of students in grades
6-8 meeting high standards in ELA, as evidenced by scoring proficient or higher on the Florida Standards
Assessment (FSA) in ELA in 2017 as established by FL-DOE.
Mathematics
= The school will also meet or exceed the District and/or State average (whichever is higher) of students in
grades 6-8 meeting high standards in Mathematics, as evidenced by scoring proficient or higher on the new
Florida Standards Assessment (FSA) in Mathematdcs in 2017 as established by FL-DOE.
= The school will meet or exceed the District and/or State average (whichever is higher) of Algebra 1
students who achieve a passing score on the Algebra 1 EOC, in 2017 as established by FL-DOE.
®  The school will meet or exceed the District and/or State average (whichever is higher) of Geometry
students who achieve a passing score on the Geometry EOC, in 2017, as established by FL-DOE.
Science
= At least 59% of students in grade 8 will meet high standards in Science, as evidenced by earning a score of 3
ot higher on the Florida Comprehensive Assessment Test of Science 2.0 to be administered in 2017. (This
objective was projected using the current available statewide and district-wide achievement data for Science
FCAT 2.0 1 to calculate the target for 2017).
®  Atleast 71% of students enrolled Biology 1 will demonstrate proficiency by earning a passing score on the
2017 Biology 1 EOC. (This objective was projected using the current available statewide and district-wide
achievement data for the 2015 Biology 1 EOC to calculate the target for 2017).

Social Studies

*  Atleast 71% of students enrolled in Civics will demonstrate proficiency as evidenced by earning a passing
score on the 2016-17 Civics EOC Assessment. (This objective was projected using the current available
statewide and district-wide achievement data for the 2015 Civics EOC to calculate the AMO target for
2017).

» At least 82% of students enrolled in US History will demonstrate proficiency as evidenced by earning a
passing score on the 2017 EOC Assessment. (This objective was projected using the cutrent available
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statewide and district-wide achievement data for the 2015 US History EOC to calculate the AMO target for
2017).
Customer Setvice:
*  Atleast 80% of parents/guardians of students enrolled at the school will indicate a high level of satisfaction
with their child’s schooling experience as evidenced by positive feedback on Stakeholder Satisfaction Survey
administered in the second semester of the 2017 school year.

The School will participate in the statewide assessment program created under s1008.22, F.S. The school will use such state and district-
adopted as well as school-based assessments to measure student progress toward mastery of the Florida Standards across all grade
levels. The School will implement the Sponsor’s testing calendar and performance measurements, with the same

frequency of assessments, as amended from time to time in accordance with district and/or statewide assessments.
.

B. Describe the school’s student placement procedures and promotion standards.

The School will follow the SDIRC Student Progression Plan to identify the placement and promotion requirements
for all students enrolled at the School. This ovetview of the policies reflects the most current Student Progression
Plan (SPP) available at the time of application submission. The School hereby agrees to adopt the SPP in effect for
the 2016-2017 school year and as amended for each year of the charter.

Placement:

The School will aim to address the specific needs of learners via an individualized approach for the placement of
students in courses beyond the straightforward tequirements. The School will consider test scores, academic history,
state and district requirements, and teacher recommendations when placing students, always for the benefit of the
student and always encouraging students to pursue the most challenging coursework in which he or she can be
successful. That is to say, students will be counseled as to course options as well as course recovery options,
individually and by a school counselor, who is aware of all options and scheduling nuances, as well as make students
aware of the respective anticipated risks versus the rewards of pursuing vatious course options in terms of advanced
and/or recovery coursework. ‘

Promotion Requirements for Students in Grades 6 and 7

To meet promotion requirements from 6th to 7th grade or 7th to 8th grade, students must successfully pass the
equivalent of four full-year courses, three of which must be from the areas of English language arts, mathematics,
science and Social Studies as stipulated in. s. 1008.25(2)(a-b), F.S.

Promotion Requirements for Students in Grade 8
The requirement to be promoted from eighth grade requires:
* the successful completion of three middle grades (or higher) courses of English, math, science and Social
Studies;
* aninternet-based semester course in career and education planning in the 6th, 7th or 8th grade, which results in
a completed personalized academic and cateer plan for the student and emphasizes:
* the importance of entrepreneurship skills,
* technology or the application of technology in career fields; and
* include information from the Department of Economic Opportunity’s economic security report as described
in s. 445.07, F.S. The career plan will:
o  inform students of high school graduation requirements, including a detailed explanation of the diploma
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designation options provided under high school assessment and college entrance test requirements,
Florida Bright Futures Scholarship Program requirements, state university and Florida college admission
requirements, available opporttunities to earn college credit in high school, including advanced placement
courses, International Baccalaureate, Advanced International Certificate of Education, dual enrollment,
including career dual-enrollment; and career education courses including career-themed courses , and
courses that lead to industry certification s. 1003.492 or 1008.44, F. S. The student and the student’s
parent/guardian must sign each student’s plan. s. 1003.4156(1)(2)5, F.S.

+ For students who fail a required course, coutse recovery procedures will be according to FDOE guidelines.

Additionally, although successful completion of a high school level Algebra I, geometry, or biology course in middle
school is not contingent upon the student’s performance on the end-of-course assessment (EOC assessment),
students must meet the EOC assessment requirement under s. 1008.22(3)(c)2.a., F.S., in order to earn a high school
credit. Students in grades six through eight who earned high school credit for Algebra I. Any students in grade six
through eight who takes geometry and biology must take the EOC assessment for 30% of the final course grade to
receive high school credit.

Furthermore, academic grades will be assigned based on student mastery of the content of the course, as
determined by the teacher using all available data. Teachers will consider all available data to determine the degree
of student proficiency in meeting the Language Arts Florida Standards (LAFS), Mathematics Florida Standards
(MAFS), and the Next Generation-Sunshine State Standards, as applicable, in addition to mastery of course content
as delineated in State of Flotida Course Code Descriptions. This data will include standardized test results, progress
tests, daily assignments, teacher observation, and other objective information. The determination as to the specific
grade a student receives will be based on careful consideration of all aspects of each student’s performance during a
grading period. Academic grades will be issued in accordance with State and Sponsor guidelines, as specified in the
Sponsor’s SPP.

When consideration is given to placing students outside of their age appropriate setting through ACCEL
(Academically Challenging Curriculum to Enhance Learning), the Principal, teachers and parent will be involved in
the decision making process. This process would involve the accumulation of evidence that the student is prepared
academically, socially and emotionally for the challenges of that grade. Parent permission is required for Grade
Advancement.

Placement Decisions for Students with Disabilities

The general education setting will be the first consideration when determining placement for students with
disabilities. To the maximum extent approptiate, core instruction will be delivered in the general education
classroom to students with disabilities. The information contained in the student’s IEP will form the basis for the
placement decision.

Promotion/Retention of ELLs: Promotion and retention for ELLs and ELLs with disabilities will be based on
the student's performance in the dominant language while the student is in the process of becoming independent in
English. The School’s ELL Committee will review and recommend the retention of an ELL student. ELLs who are
not meeting district and/or state student performance levels in language arts/reading/ESOL, and/or mathematics
and have participated in the ESOL program for mote than two consecutive years, must be involved in the school-
wide PMP through Rel/MTSS process as delineated in the PMP procedures. ELLs who have participated in the
ESOL program for less than two years are to participate in the PMP assessments for monitoring progress only.
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Reading proficiency of recently classified ELLs will be assessed following procedures stipulated in the district’s K-
12 CRRP by the end of the first nine-weeks in an approved ESOL program. For students with disabilities, the IEP
will constitute involvement in the school-wide PMP through RtI/MTSS process.

Not withstanding, retention of a student with disabilities who is also ELL. (ESE/ESOL) has the same requirements
as a non-ESOL student with disability. The IEP Team will then review the goals and accommodations to address
student needs, as appropriate.

C. If the school will serve high school students, describe the methods used to determine if a student has
satisfied the requirements specified in section 1003.4282, F.S., and any proposed additional
requirements.

N/A

D. Describe how baseline achievement data will be established, collected, and used. Describe the methods
used to identify the educational strengths and needs of students and how these baseline rates will be
compared to the academic progress of the same students attending the charter school.

Baseline used for initial student placement will be collected by the school upon student registration using reports
from previous school records (as applicable) and will include standardized test scores such as Florida Standard
Assessments (FSAs), End Course Exams, as applicable, or other performance-based critetion examinations,
Benchmark Assessments results, FAIR-FS results, report card grades, attendance records, and behavioral records
(including in school and out of school suspensions as well as exemplary behavior). In the case of Special Education,
Individual Education Plans (IEP) will be secured and the Individual ELL Student Plans will be obtained for English
Language Learners (ELL).

To the extent available for an incoming student, the data will used be used as a baseline in the student’s incoming
year and to track individual student progress from year to year. Data will be compared to current data at the end of
each school year. For example, standardized test results from 2015-16 will be compared to tesults from 2014-15 to
determine educational strengths and needs of students as well as to measure the student’s academic growth
Ongoing internal audits (e.g. Interim Progress Reports and Report Cards, FAIR-FS Ongoing Assessments) of
student performance, will be used to identify the needs and strengths of students throughout the school year.

The baseline student academic achievement levels for the School will be established using multiple measures of
student’s academic performance at the School and on the Florida Assessment Program examinations, as applicable.
Data will be used to determine student strengths and weaknesses and inform instruction in these areas. Some of the
assessments to be utlized will include the following:
o Florida Standards Assessments (FSA):
® English Language Arts - Grades 6-8
®* Mathematics - Grades 6-8
= Algebra 1 EOC, as applicable
*  Geometry EOC, as applicable
o Statewide Science Assessment, Grade 8
o Civies EOC, Grade 7
o Biology EOC, as applicable
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o FAIR-FS (3 times per year);
o Orange County Writes;
o Benchmark Assessments in the following areas:
® ELA (grades 6-8)
®* Mathematics (grades 6-8)
®  Science (grades 6-8)
®  Algebra I, Geometry, Civics, Biology;
o Other school developed benchmark assessments (school adopted/developed);
o Comprehensive End of Course Exams (CEOC) if applicable; and
o Portfolio assessments (whenever applicable).

The baseline levels of academic achievement established during the first academic year will be compared to
academic achievement levels in priot years, when data is available, in order to assess rates of prior academic
progress and the baseline rates of academic progress for the School’s students. Other than standardized test scores,
other baseline data may include report card grades, attendance records, and behavioral records (including in school
and out of school suspensions as well as exemplary behavior).

Baseline data will be also be utilized to determine the extent to which educational goals and performance standards
have been met (inasmuch as the achievement of the specific measurable objectives identified in the charter school
application for the first year of operation). Said baseline data is also made available to stakeholders and the
community at- large, as teported in the School Improvement Plan via the needs assessment and also through
specific learning objectives, which are written to address student’s learning needs.

The School will evaluate the effectiveness of their curriculum by determining the extent to which the School meets
the annual measurable goals and objectives written herein this petition for the first year of operation and/or
specified in the SIP. In subsequent years, the tesults (based upon those baseline data items) will be gauged against
the objectives specified in the School Improvement Plan and this method of goal setting and data collection will be
utilized as a living and continuous improvement tool.

E. Identify the types and frequency of assessments that the school will use to measure and monitor
student performance.

The School will participate in all required assessments as specified in F.S. 1008.22 . The School will use state
standardized assessment scores, district and school-based assessments to measure student progress toward mastery
of the Florida Standards in all grade levels.

The School will adopt and implement the Sponsor's Testing Calendar, as amended for 2016-17 and thereaftet.

Current Required State and District Assessments include:

* District Benchmark Assessments — administered twice a year in the following areas:
®* ELA (grades 6-8)

Mathematics (grades 6-8)

Science (grades 6-8)

Algebra I, Geometry, Civics, Biology;

* The Florida Assessments for Instruction in Reading, aligned to the Florida Standards (FAIR-FS)
administered 3 times per year for screening, diagnostic and ongoing progress monitoting assessment to
measure phonemic awareness, phonics, fluency, vocabulary and comprehension.
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* New Florida Standards Assessments (FSA) — based on the Florida Standards to assess student mastery
in the following areas/grade levels, administered as per the district testing calendar:
— FSA in English/Language Arts (Grades 6-8)
— FSA in Mathematics (Grades 6-8)
— Algebra 1 EOC and Geometry EOC
* FCAT 2.0 and EOC - based on the NGSSS to assess student mastery in the following areas/grade levels,
administered as per the district testing calendar:
— Science Grade 8
— Biology 1 EOC, Civics EOC, and US History EOC Assessments .
* Comprehensive End of Course Exams (CEOC);
* Florida Alternate Assessment (FAA) will be administered as needed on a one-on-one basis by the
student’s special education teacher to all students meeting the alternate assessment criteria'
* Comprehensive English Language Learning Assessment (CELLA) — Administered in the Spring
annually to all current English Language Learners (ELL) and specified former ELLs to measure students’
proficiency and gains in English.

F. Describe how student assessment and performance data will be used to evaluate and inform
instruction.

The comprehensive assessment program will be used to inform stakeholders (students, parents, and teachers) about
where a student is succeeding and what areas need strengthening. Assessment will serve as a feedback system to
guide teachers in lesson planning and individualizing instruction. Additionally, it will guide students in
understanding full mastery of each respective standard and it will keep parents informed about student progress
through specific learning objectives.

Expectations are that students will progress at least as well as they did before attending the charter school, and that
the specific measurable objectives for the school ate achieved.

In addition, the School Instructional Leadership team —consisting of the principal, assistant principal, grade level
chairs, ESE and ESOL teachers, Reading Coach and Media Specialist --- will monitor and analyze data to maintain 2
problem solving system that brings out the best in our school, teachers, and our students. The leadership team will
meet weekly to:

*  Evaluate data and correlate to instructional decisions;

* Review progress-monitoring data at the grade level and classtroom level to identify students and their
academic levels.

! Participation in statewide testing programs (i.e. EOC, CELLA, FAIR-FS, etc.) is mandatory for all students, including students with
disabilities. Generally, all students with disabilities, including ELLs with disabilities whose instructional program incorporates the
general education objectives and competencies, should participate in state assessment programs. The decision regarding whether a
student will be exempted or tested with or without accommodations is made by the student’s IEP team and recorded on the IEP.
Students with disabilities who are exempt from these programs will be assessed through the Florida Alternate Assessment as
documented on the IEP. Students with disabilities are also requited to take applicable EOC tests one time, after which if the IEP
committee determines an EOC assessment cannot accurately assessment results may be waived for the purpose of determining the
student’s grade and credit.
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* Identify professional development to enhance students’ achievement levels.

* Collaborate regularly, problem solve, share effective practices, evaluate implementation, make decisions, and
practice new programs and skills.

* Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.

Students’ petformance in the classtoom will also be assessed by the classroom teacher, and students not making
adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be identified, and
appropriate measures for improvement will be instituted. Ongoing communication between the School and the
parents will be maintained through on-line reporting systems such, web-based grade book (Gradequick, E-Sembler)
and progress reports, parent conferences, and other forms of wtitten and oral communication that the parents may
be comfottable to utilize. Ongoing internal audits (Interim Progress Reports and Report Cards) of student
petrformance, including beginning year, mid-year, and end-year assessments, will also be utilized as reflective and
guidance tools.

The establishment of a School Improvement Plan will ensure school-wide student assessment and performance data can
be shared with parents, students and other stakeholders. The SAC Committee for the School will participate in the
development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students,
patents and community representatives. The attainment of specific learning objectives, with supporting
documentation, will be detailed in the School’s Annual Report, and copies will be made available to the charter
school constituents on an annual basis.

G. Describe how student assessment and performance information will be shared with students and with
parents.

Assessment will serve as a feedback system to guide teachers in lesson planning and individualizing instruction and
to provide students with knowledge of their current levels of performance. Additionally, it will guide students in
understanding full mastery of each respective standard and it will keep parents informed about student progress to
specific learning objectives.

In addition, students’ petformance in the classroom will be assessed by the classroom teacher, and students not
making adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be
identified, and appropriate measures for improvement will be instituted. Ongoing communication between the
School and the parents will be maintained through on-line reporting systems such, web-based grade book and
progress repotts, parent conferences, and other forms of written and oral communication that the parents may be
comfortable to utilize. Specifically, the School will ensure communication with students/parents via the following
district-mandated means, as follows:

* Progress Reports (Report Cards)
The School will issue Progress reports at the end of each marking period. These will not be withheld from
students because of failure to pay dues, fees or charges for lost or damaged books or propetty.

* Interim reports:
Not later than 4 weeks into the grading periods, an interim report shall be sent to parents of students who
are experiencing difficulty including, but not limited to, the following: failing, a drop of two or more grades,
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unacceptable behavior and/or excessive absences. In schools with an automated system for record keeping
and grading, interims will be provided for all students (as an indicator of satisfactory or unsatisfactory
progress).

* Required Parental Notification for students in danger of not meeting promotion requirements
The School will assist students to meet these requirements through a variety of options, which will include,
but are not limited to:

a. in class interventions,
b. extended learning,
c. special counseling,
d. volunteer and/or peer tutors,
e. school-sponsored help sessions,
f. homework hotlines,
- g. study skills classes,
h. advanced, high school credit courses.

Further, the establishment of a Schoo/ Improvement Plan will ensure school-wide student assessment and petrformance
data can be shared with parents, students and other stakeholders. The SAC Committee will participate in the
development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students, and
parent representatives. The attainment of specific learning objectives, with supporting documentation, will be
detailed in the School’s Annual Report, and copies will be made available to the charter school constituents on an
annual basis.
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Section 6: Exceptional Students

A. Please indicate the level of service that the school will provide to students with disabilities by selecting
from the list below.

o The school will serve students with disabilities whose needs can be met in a regular classroom environment (at last
80% of instruction occurring in a class with non-disabled peers) with the provision of reasonable supplementary
supports and services andy or modifications and accommodations.

Supplementary supports and setrvices — Problem Solving team will first consider the least restrictive
environment for all students with disabilities. The supplementary aids and services that will be provided to the
students with disabilities will be dependent on the individual needs of each student. Students whose needs can be
met in the General Education setting will receive either consultative or collaborative service from the ESE
teacher. Depending on the needs of the students and as stated on an IEP, the following collaborative services
may be offered by the ESE Teacher:

* Consultation - An inclusion model with ESE support will be used, as appropriate, wherein one general
education teacher is providing instruction and an ESE Teacher is providing documented consultation
services in accordance with the student’s IEP in relation to the students educational, behavioral, and
transitional goals. For consultation services the general education teacher and ESE teacher meet face-to-
face on a regular basis to plan, implement, and monitor instructional strategies designed to ensure the
student’s success in the general education classroom. The general education teacher and ESE teacher
will regularly monitor students’ progress on attaining goals stated on the IEP as well as grade-level
curriculum goals.

* Support facilitation - One general education teacher is providing instruction and one ESE teacher is
providing supportt by meeting with an individual student or small group of students on an individualized
basis within a traditional classtoom but not as co-teacher. The frequency and intensity of support varies
based upon student’s IEP needs. Provides the level of support based on general educators’ and students’
need for assistance. Support may be provided on alternating days (M-W-F, T-TH), split periods (45
minutes in one class, 45 minutes in another), all in accordance with the student IEP. Both teachers use
collaborative planning to make instructional decisions based on student data. Differentiated instruction
strategies are implemented within lessons that support learning for all students. ESE teacher arranges for
classtoom and testing accommodations for students with disabilities.

* Co-teaching - Two teachers, one general education teacher and one special education teacher, are
providing instruction through co-teaching. Both teachers share responsibility for planning, delivering, and
evaluating instruction for all students (ESE and non-ESE students) in a class/subject for the entire class
period.

During IEP meetings, the team will use the list of suggested accommodations on the District’s IEP Management
System, if applicable, or create custom accommodations to meet the needs of the students within the least
restrictive environment. Fot example, if a student struggles to complete assignments within a given time period
due to a processing delay, extended time to complete assignments may be given within the General Education
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