
DISTRICT 
DIGITAL CLASSROOM PLAN 

FLORIDA ATLANTIC UNIVERSITY (FAU) LAB SCHOOL DISTRICT -
PALM BEACH 

Part I. DIGITAL CLASSROOMS PLAN - OVERVIEW 

1.1 District Mission and Vision statements 

Vision: The vision of the Florida Atlantic University Lab School District - Palm Beach (FAUS) 
is to be a national exemplary model for school systems and teacher preparation programs 
improving education for diverse student populations through innovative, faculty
developed research and curriculum. 

Mission: The school district has a three-fold mission of (1) being a demonstration site for 
teacher education; (2) developing curricula; and (3) conducting research. 

1. 2 Dlfil:rfi;t Pro fiJ e 

The F AU Lab School District - Palm Beach is a comprehensive school choice model that enrolls 
students in Kindergarten through 12th grade and is located on the campus of Florida Atlantic 
University (F AU) in Boca Raton, Florida. FAUS is comprised of one K-12 school, the Alexander 
D. Henderson University School (AD HUS) and F AU High School (F AUHS). FAUS is legislated 
in the state of Florida as a public, developmental research school district (DRS) under the 
auspices of the Florida State University System and is administered by the F AU College of 
Education. ADHUS is composed of students enrolled in kindergarten through 8th grade and 
FAUHS is composed of students enrolled in 9th through 12th grade. ADHUS opened in 1968 as 
a public school serving students in Kindergarten through 8th grade and in 2004, FAUS expanded 
to a K-12 school model with the openmg of FAUHS. 

For the 2014-2015 school year, there are 1,032 students enrolled in the FAU School District -
Palm Beach. The grade level breakdown of the student enrollment is as follows: 358 students in 
grades K-5, 229 students in grades 6-8, and 445 students in grades 9-12. Because FAUS is a 
DRS, all of the students enrolled at ADHUS/F AUHS come from the surrounding metropolitan 
areas of Palm Beach County and Broward County. The student population is diverse as 33% of 
the students qualify for free and reduced-price lunch and 60% of the students are minority. The 
ethnic breakdown of the student population is as follows: 36% White, 27% Hispanic, 20% Black, 
12% Asian, 3% two or more races, and 2% American Indian or Alaskan Native. 

Because FAUS is a public choice school district, no transportation is provided, which requires 
high levels of student and parent commitment in the school. Students who attend ADHUS for 

AUS PB DCP ~ ·AP RO'f'ED'BY SAB-10/3011 



grades K-8 are admitted to the school based on a demographically representative lottery process 
that is designed to represent the average state-wide demographic profile. Due to the rigorous 
nature of FAUH , student admission for grad.es 9-12 is based on a targeted election model that 
requires students to meet rigorous criteria including high academic achievement in middle school 
cours~s., high standardized assessment results, writing samples letters of recommendation. and a 
school interview. The uniqueness of attending school on a university campus for K-12 students is 
that it provides all students the exposure to a college envirorunent. FAUS has created a pipeline 
to college for students with a district motto that "College begins in Kindergarten." 

As a DRS, FAU is tasked with the mission of d velopjng curriculum implementing new 
instructional strategies conducting research and participating in .research studies, and 
disseminating research resuLs. ADHUS/F AUHS staff aod teacher have collaborated with 
variety of partners and stakeholder to a complish thi .mission and multiple re-search 
studies/initiatives have been completed as a result of the oollaboralions. Additi nally 
ADHUS/FAUH teachers engage in creative academic activ 'ties that contribute to the education 
field by presenting intervention programs. instructional best practices~ and research both locally 
and nati nally. ADHUSIFAUHS taff has presented a variety of res,earch and best practices at 
numerous s'tate conferen es and national conference.: over the last several years. FAUS also 
· erves as a research site for colleges throughout Florida Atlantic University, surrounding public 
and private. ·school ; and the private s.ector, in additi.on to generating school-wide acfon research 
projects at ADHUS/FAUHS .. FAUS continues to be an active partner in th teacher education 
process. of students who are enrolled in tlle FAU College of Education by supporting and ho ting 
observational students~ practicum students, and stude11 teachers. 

Due to the un.ique fac or associated with the FA S DRS model~ the need and use of1echnology 
is es-sen:tial to the academic success of the students and the i tructionru innovation .of the 
teachers. District and school staff believe that technology is an exceptional and essential tool for 
student ]earning and helps to equalize how an students Jive learn, and. thrive in chool and in 
society. The tc--cbnology vision of FAUS is that all of our stud nts will be p ovided with routine 
and consistent access to technology at school and at home in order to develop the e sential 
technological skills that students need to succeed in the 21st century society. 

1.3 Qi strict Team Profile 

Title/Role Name: Email/Phone: 
Information Technology District Contact Derrick Marsh dmarsh8@fau.edu 

(561) 297-3016 
Curriculum District Contact Lori Vogel lcohenv@fau.edu 
{Principal) (561) 297-4 186 
Instructional District Contact Dr. Tammy Ferguson tfergul O@fau.edu 
(Director) (561) 297-0838 
Finance District Contact Dr. Rudy Collum rcollum@fau.edu 
(Associate Director) (561) 297-4359 
District Leadership Contact Dr. Joel Herbst jherbstl @fau.edu 
(Assistant Dean for PK-12 Programs) (561) 297-3077 
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1.4 Planning Process 

The development of this Digital Classroom Plan promotes the effective and enhanced use of 
technology and digital tools within FAUS classrooms to successfully implement the Florida 
Standards. The digital enhancement of FAUS classrooms will improve the academic 
performance of all students and foster innovative teacher instructional strategies that will fulfill 
the vision and mission of the school district. To develop and write this comprehensive plan, a 
collaborative effort among multiple FAUS stakeholders was conducted. A core team of district 
and. chool admini traors (Assistant Dean. Dir,ector Associate Director. Principal; A i ant 
Principals, and lT Coordinator) met to as e the current FAlJ technology infrastmcture and 
identify al'ea" o strengths and areas of improven ent. The team review d current district data on 
the following components: Technology hardware tcclmoiogy software technology 
infrastructure, internet _peed, wireless internet accessibility types of technologies available in 
classroom , technology configurations within clru srooms technology professional developmen 
needs, student access to technology and the ac ive use of te:chn logy by tea.che to provide 
engaging and .innovative lessons. ·he team researched and reviewed vru.fou hardware and 
software applications to identify the appropriate digital tool· that would me the needs of FAUS 
students and the various curricular requirements. The team I o met with several t cbno1ogy 
consultants to gain an extemaJ ass ssment of the FAUS technology infrastmcture and :tee ived 
input regarding areas of.:mprovement ·hat would re·sult in 'mproved digita classrooms. Based n 
this collectiv data~ specific recommendations were made by the administrative team relating t 
the types of digital tools that are included in this plan. 

Following the FAUS administrative assessment, individual meetings were conducted with 
teacher ~ubgmups at ADH Sl •:All S to gain direct and specific t~acher input on the 
development of his Di6rita1 Classroom Plan. Meetings were held individualJy witb ~u teacher 
groups from aU ADHU /FAUH.S grad level and ubject areas (Ki dergarten, 1st grade 2nd 
grade 3rd grade 4th grade· Sth grade. 6th grade, 7th grade 8tb grade 9th-12th grade, 
ESE/E OL~ nstructional Suppor) Elementary Elective Middle School l.ectives and H' gh 
School Electives) to conduct a teacher-direct,ed needs asses ment of the current classroom 
technology discus various digital tools that they believed would enhance their instruction~ and 
id ntify academi . goals .instructional strategies3 and tude:nt perfom1ance outcomes related to the 
use of digital tools. The collective input that was gau1ed from the individual teacher meetings 
wa instrumental i11 the developmen of thi Pfan as it is designed to provide teachers with the 
essential digital tools needed for an improved digital classroom . 

. AUS parent and tudent input was also collected. o assist i:n the development of hi. Digital 
Classroom Plan by utiHzing survey data collected. from the recent Southern Association of 
College .and Schools (SACS review that was conducted at FAUS. Parents and students were 
survey,ed on the techno ogy that is used in the classroom at ADHUS/FAUHS and the 
technology tlr"t i available for tuden use. The feedback gathered from these sur eys was 
utilized to he:lp frame the contex of th plan according to parent and students, provide 
suggestion for improvements in specific areas of technology . and meet the deJr d technol gy 
requests that were suggested by parents and students. 
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Priot ·to the Digital Classrooms Plan Allocation for the 2014 2015 school ye.ar FAU 
administrators and teachers conduct·ed a distriet~wide needs assessment of the FAUS technology 
i.nfrastruct:ure during the 2011-2012 school year and agah t uing tbe 2012~2013 schoo] year to 
s e:ss the digital tools: that were supporting the teaching, learning, and operational need8 of tl1e 

schooL As a result of these as essments, mul iple areas of improvement were identified with a 
particular emphasis on the erall FAUS di.strict technology i.nfrastru.ct:u.re as i related to 
available bandwidth, wireless internet accessibility. and server storage capacity. Additionally,. the 
assessment results showed that outdated form of classroom technology and digital tools were 
being utilized in das:Srooms. It was detemtined that th overa 1 te Jmology infrastructure needed 
to be renovated; n w technology hardware needed to be purchased, and new and diverse 
t ch:noJogy software needed to be added to the ADHUS/FAUH campus in order to continue 
meet and exceed the minimum FDO technology expectations. 

A comprehensive technology renovation pfan was developed to sign· 1 antly upgrade the 
technology infrastructure throughout the.ADHUS/FAUHS cfilllpus to provide tudcnts, staff and 
stakeholders with modem. and operational technology. Following plan developmen · in 
November .2012 a dis rict-wide renovation and installation process was fac11itated to meet the 
recommended FDOE techno1ogy specifications utiliz'ng a diverse set of funding sources. Tue 
t chnology infrastructure renovation process resulted in numerous improvements including the 
following : The addition -of 45 individual wi.reles access points that now provide h.igh speed 
wireles . inteme access throughout the entiie ADHUS/FAUHS campus; ast broadband internet 
peed that exceed FDOE bandwidth .recommendations exist due to the presence of the school on 

the F AU cam1 us high bandwidth capacity that can simultaneously a.c-eommod.at.e hundreds of 
digital devices without a loss .in band.width speed recently updated servers and routers th.at 
·expanded the d.i.str'ct;s digital data storage capacity and a centralized technology infrastructure 
. upport sy te:m pr.ov.ided by the FAU Office oflnformationa:t Technology (OIT). 

Ba ·ed. on the comprcberu(ve data that was collected from me variou FAUS staff1 teachers and 
s1akeholders for the creation of thi Digital Classrooms Plan, the collecti e findings concluded 
that a · trong techno]ogy infrastructure now exi< ts in the FAUS district due to financial 
investments that had been made by the district administration in recent years. Therefore: the 
development of the plan was specificaJly gear~d toward directly enhancing district classr-ooms 
and ·nstructiooal areas within ADIIlJS/FAUHS to provide teachers and studen s with a variety of 
current digital tools that wouid foster ·n_structiorml innovation and improved academic student 
achievement. 

1.5 Multi -Tiered System of Supports (J4TSS) 

In the FAUS district;. a data-based problem-solving process and approach is used to addr ss. all 
areas fhat impact student I.earning including ac.ademic achievemen , social behavior, cuni uJum 
effectiveness, instruction.a effectivenes _, and tbe use and impact of technology, he FA U 
district provides a wide range of services designed to mee the physica ~ ocial and emotional 
needs of all e.nroUed tu.dents. A structured process · . in place to identify 1f a student has a 
physical~ soc· alt or emotional. need that needs to be addressed. The d'strict has a very qualified 
and e perienced upport team of staff and teachers who collectively have dozen of years of 
vet.emu experience in public schooJ education support services from Pre-K through 12th grade. 
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FAUS support staff consists of the following positions: District Administrators, School 
Administrators, ESE Coordinator, 3 Guidance Counselors, Reading Coach, Speech Pathologist, 2 
ESE Teachers, and an ESE Paraprofessional. Additionally, FAUS utilizes independent 
contractors to provide psychological testing and evaluation and occupational therapy services. 

The school has successfully implemented and currently utilizes the Response To Intervention 
(RTI) process for the early identification and support of students with learning and behavior 
needs. Teachers use the RTI process to screen all children in the general education classroom to 
identify struggling learners through the use of assessments that identify their strengths and 
weaknesses. The assessments that are utilized in the FAUS district to identify and refer students 
for R TI consist of FAIR, Benchmark Assessments, SRI, FCAT Diagnostic Assessments, teacher 
developed tests and assessments, Reading Running Records, and data from other state-mandated 
assessments that provide important data on student achievement. When struggling students are 
identified, they are then referred to the SBT to coordinate services that can provide them with 
interventions at increasing levels of intensity to accelerate their rate of learning. 

Through a coordinated effort with the FAUS support team, classroom teachers monitor, evaluate, 
and refer students and their individual needs to the team for review through formal School-Based 
Team (SBT) and support team meetings that are held a minimum of twice per month. During 
these meetings, the support team reviews comprehensive data on students who may have been 
referred to the SBT for a variety of academic, social, or behavioral need collectively attempt to 
determine the factors that may be are inhibiting their success in school. Collaboratively, the team 
develops a data-based action plan to address the needs of each student, identifies specific data
based intervention activities, and establishes a timeline in which to follow-up with the classroom 
teacher to determine if the action plan was successful. A collective group of staff members 
including general education teachers, ESE teachers, Supplemental Academic Instruction (SAI) 
teachers, Reading Coach, ESE Coordinator, and other support staff and/or specialists are 
instrumental in working cohesively to provide these intervention services. Student progress is 
closely monitored to assess the academic achievement and/or level of social or behavior 
improvement of identified students. Educational decisions about the intensity and duration of 
interventions are based on individual student response to instruction and their academic progress. 
Students who remain in need of further intervention services and assistance are either referred to 
receive additional instruction through increased ESE contact time, SAI instructional time, or are 
provided with before/after school interventions with support staff. 

Within the FAUS district, the use of technology is critical to the success of the problem-solving 
approach that is utilized as data is collected from several technology software resources. The 
FOCUS Student Information and Learning Management System is used by FAUS administrators 
and school staff to monitor and track student progress including grades, behavior, attendance, 
discipline, and other factors that impact student success. The Performance Matters Assessment 
and Data Management System database is used by FAUS administrators and school staff to 
develop standards-based assessments from item banks, administer and score formative and 
summative assessments, monitor and track student achievement on formative and standardized 
assessments, and provide pertinent and comprehensive data that supports the RTI process. The 
Northwest Evaluation Association (NWEA) software is used to track student academic growth 
and progress and assist in the monitoring of interventions that have been established. NWEA 
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data is extremely valuable to the FAUS district ·as it p ·ovides the administrators: and staff with 
academic assessment data to inform instruction in addition to prov·d· ng valid assessment data on 
11 ha:rd to measure" grades particularly in grades K-3. Through the continuous review of data this 
coHected from these technology re ources, the FAUS staff commuru ates with teachers to 
provide suggested modifications and instructional str tegies flm:t heip address the needs of the 
students within ti e classroom while support staff work on strategies and. interventions outs· de of 
the classroom to improve the success of students. The us.e of"a: var'ety of tedmology devices 
oftwa:re, and resource are among the most common recomme:nda ions that are made to the 

teachers as s :udent pelfo -ma.nee data can be c1osely tracked and monitored on an incremental 

basis. 
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Part II. DIGITAL CLASSROOMS PLAN - STRATEGY 

Student Performance Outcomes: 

Florida Atlantic University Lab School District -
Palm Beach 

1. ELA Student Achievement* 

2. Math Student Achievement* 
3. Science Student Achievement 
4. ELA Learnin Gains 

8. Overall 4- ear Graduati.on Rate 
9. Acceleration Success Rate - Points** 
10. School Grade 

•Ta~e,t Outcom~ based on FDOE AMO' 
";;M Lddlrt School ~rlbrro .nee Po.ints from dlool · Mde 

Baseline: 

% Proficient 
on 2014 FCAT 

88% Reading 
95% Writin 

87% 
89% 
82% 
80% 
82'% 

Target: 

% Proficient 
on ELA/Math 

FSA& 
FCAT EOC 

93% 

91% 
93% 
87% 
85% 
87% 
85% 

100% 
60 
A 
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Date for 
Target to 

be 
Achieved 

(year) 

2017 

2017 
2017 
2017 
2017 
2017 
2017 
2017 
2017 
2017 
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• Quality Efficient Services 

Technology Infrastructure: 
Districts shall create a digital learning infrastructure with the appropriate levels of 
bandwidth, devices, hardware and software. 

Infrastructure Needs Analysis (Required) Baseline Target Date for 
Target to 

be 
Achieved 

fvearJ 
1. Student to Computer Device Ratio* 1.27:1 1:1 2017 
2. Count of student instructional desktop 342 392 2017 

computers meeting specifications 
3. Count of student instructional mobile 50 125 2015 

computers (laptops) meeting 
specifications 

4. Count of student web-thin client N/A N/A N/A 
computers meeting specifications 

5 .. Count of student large screen tablets 415 515 2015 
meeting specifications 

6. Percent of schools meeting 100% 100% 2015 
recommended bandwidth standard 

7. Percent of wireless classrooms I 100% 100% 2015 
'1802.1 ln or higher) I .. 

*The rat10 includes all devices m the FAUS distnct that meet the FDOE d1g1tal tools spec1ficat10ns (desktops, laptops, and tablets) as 
identified at http ://\vww.tl<loe.org/Bll/lnstruct Tech/pdf/Device-BandwidthTechSpecs.pdf. 
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• Skilled Workforce and Economic Development 

Professional Development: Instructional personnel and staff shall have access to 
opportunities and training to assist with the integration of technology into classroom 
teaching. 

Professiona] Development should be evaluated based on the leve] of cur ent technology 
integration by teachers into classrooms. This wUl measure the impact of the profes.s10nal 
development for digital learning into the classrooms. The Technology Integration Matrix 
(TCM) can be found at.: bttp;fL ·:t .usf.ec!Jd/matrix,Lmatrix.phJ2. Averag integration shouJd 
be recorded as the percent of teachers at ea.ch of the 5 categories o the TIM for the levels of 
technology integration into the classroom curriculum: 

• Entry 
• Adoption 
• Adaptation 
• Infusion 
• Transformation 

Professional Development Needs Baseline Target Date for 
Analysis: Target to 
The FAUS District is a combination be 
school encompassing grades K-12. Achieved 
Therefore, the TIM Estimate Average (year) 

will represent the combination of K-12 
teachers. 
1. Average Teacher technology Entry: 10% Entry: 0% 2018 

integration via the TIM Adoption: 20% Adoption: 15% 
Adaptation: 35% Adaptation: 25% 
Infusion: 25% Infusion: 35% 
Transformation: 10% Transformation: 25% 

2 .. Average Teacher technology N/A N/A N/A 
integration via the TIM 
fElementarv Schools) 

3. Average Teacher technology N/A N/A N/A 
integration via the TIM (Middle 
Schools , 

4. Average Teacher technology N/A N/A N/A 
integration via the TIM (High 
Schools) 

5. Average Teacher technology Entry: 10% Entry: 0% 2018 
integration via the TIM Adoption: 20% Adoption: 15% 

(Combination Schools) Adaptation: 35% Adaptation: 25% 
Infusion: 25% Infusion: 35% 
Transformation: 10% Transformation: 25% 
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• Seamless Articulation a nd M aximum Access 

Digital Tools: 
Districts shall continue to implement and support a digital tools system that assists 
district instructional personnel and staff in the management, assessment and 
monitoring of student learning and performance. 

Digital Tools Needs Analysis (Required) Baseline Target Date for 
Target to be 

Achieved 
fliear) 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

Implementation status of a system that Partially Will work to 
enables teachers and administrators to Implemented implement 
access information about benchmarks and employ 
and use it to create aligned curriculum 

1 guides. 
Implementation status of a system that 
provides teachers and administrators 
the ability to create instructional 
materials and/or resources and lesson 
olans. 
Implementation status of a system that 
supports the assessment lifecycle from 
item creation, to assessment authoring 
and administration, and scoring. 

Implementation status of a system that 
includes district staff information 
combined with the ability to create and 
manage professional development 
offerings and plans. 
Implementation status of a system that 
includes comprehensive student 
information that is used to inform 
instructional decisions in the classroom, 
for analysis and for communicating to 
students and parents about classroom 
activities and progress. 
Implementation status of a system that 
leverages the availability of data about 
students, district staff, benchmarks, 
courses, assessments and instructional 
resources to provide new ways of 
viewing and analyzing data. 
Implementation status of a system that 
houses documents, videos, and 

Partially Will work to 
Implemented implement 

and employ 

Fully Will 
Implemented continued to 

support and 
employ in 
classrooms 

Partially Will work to 
Implemented implement 

and employ 

Fully Will 
Implemented continued to 

support and 
employ in 
classrooms 

Fully Will 
Implemented continued to 

support and 
employ in 
classrooms 

Partially Will work to 
Imolemented imolement 

2016 

2016 

2015 

2016 

2015 

2015 

2016 
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9. 

9. 

information for teachers, students, 
parents, district administrators and 
technical support to access when they 
have questions about how to use or 
support the system. 
Implementation status of a system that Fully 
includes or seamlessly shares Implemented 
information about students, district 
staff, benchmarks, courses, assessments 
and instructional resources to enable 
teachers, students, parents, and district 
administrators to use data to inform 
instruction and operational practices. 
Implementation status of a system that Fully 
provides secure, role-based access to its Implemented 
features and data for teachers, students, 
parents, district administrators and 
technical sunnort. 

and employ 

Will 
continued to 
support and 
employ in 
classrooms 

Will 
continued to 
support and 
employ in 
classrooms 

SAD - 10!30/14 

2015 

201.5 
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• Quality Efficient Services 

Online Assessment Readiness: 
Districts shall work to reduce the amount time used for the administration of 
computer-based assessments. 

Online assessment (or computer-based testing) will be measured by the computer-based testing 
certification tool and the number of devices available and used for each assessment window. 

Online Assessments Needs Analysis Baseline Target Date for 
(Required) Target to be 

Achieved 
I {year} 

1. Computer-Based Assessment 100% 100% 2015 
Certification Tool completion rate for 
schools in the district (Spring 2014) 

2. Computers/ devices required for 250 300 2017 
assessments (based on schedule 
constraints)* 

ifThe number of computers/devi es identified as the Baseline number the Online Assessments 
amount is lower than the actmd inventory of computers/devices r ported in the Infrastructut 
Needs Analysis -ectiou as almost 70% of the computers/devices in the FAUS distri t are not 
utilized for Online Assessments. The Basefne figure xcludes classroom/and or laptop 
computers (i.e. computers located within K~9 elasswoms) that are used for classroom instrucfon 
on a daily basis and none of the tablet device" are currentJy utilized for Oolln Assessments. For 
security and validity purpose the administration. of statte-mandakd standardized asse ments is 
primarily administered in computer labs throughout the AD HUS/FA US campus. Be,causti of the 
concern regarding lockdown web~browse:rs and tablet security configurations, additional desktop 
and/or ]aptop computer~ are needed to e pand the group testing environment in the FAU 
district. 
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STEP 2 - Goal Setting: 

FAUS - Palm Beach District Goals 

• Highest Student Achievement: All students will meet or exceed federal AMO 
benchmarks and meet or exceed expected growth on the Florida State Assessments and 
other state-mandated assessments. 

• Seamless Articulation and Maximum Access: All students will have opportunities for 
industry certifications and will be prepared with the academic skills to enter and succeed 
in postsecondary education. 

• Skilled Workforce and Economic Development: All teachers will have opportunities to 
receive professional development that will develop their skills to proficiently implement 
instruction in a digital manner within their classroom curriculum. 

• Quality Efficient Services: The FAUS district will be a safe, effective, and conducive 
environment that educates and develops students to be highly successful and productive 
citizens in society. 

Page 13 



STEP 3 - Strategy Setting: 

FAUS - Palm Reach District Strategies 

Goal Addressed Strate!!V Measurement Time line 

Highest Student Supply teachers and Purchase classroom 60% of purchases of 

Achievement students with high instructional instructional 

quality digital materials/content in materials/ content 

content aligned to a digital format will be digital in 

the Florida 2015 

Standards 
Highest Student I Supply teachers and Purchase additional Purchase additional 

Achievement students with high digital devices that digital devices for K-

quality digital expands the ability 9 classrooms by the 

content aligned to of teachers and end of 2015 

the Florida students to utilize an 
Standards increased amount of 

digital instructional 
materials/content in 
K-9 classrooms 

Seamless Collaborate with the Count the number of 2015 

Articulation and various university college courses that 
Maximum Access colleges on the F AU are completed by 

campus to provide FAUS students. 
students with broad Count the number of 
exposure to various visits/presentations 
industry certification by staff and 
academic content professors from the 
areas various F AU colleges 

to students in K-9 
classrooms 

Skilled Workforce Expand and Contract with a 2015 

and Economic implement technology 
Development professional professional 

development development vendor 
opportunities for to provide teachers 
teachers related to with professional 
instruction in a development 
digital classroom in services related to 
alignment with the digital tools and 
Technology instruction (Utilizing 
Integration Matrix Digital Learning PD 
(TIM) Grant) in alignment 

with the TIM 

Quality Efficient Create an Contract with a 2015 
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Services infrastructure that technology 
provides all students professional 
with access to development vendor 
educational to train 
opportunities that administrators and 
supports their digital teachers how to 
learning needs and develop enhanced 
the development of digital learning and 
digital citizenship digital citizenship 
skills instructional lessons 

that are provided to 
all students. 
(Utilizing Digital 
Learning PD Grant) 
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Part III. DIGITAL CLASSROOMS PLAN - ALLOCATION PROPOSAL 

The DCP and the DCP Allocation must include five key components as required by 
s.1011.62(12)(b), F.S. In this section of the DCP, districts will outline specific deliverables 
that will be implemented in the current year that are funded from the DCP Allocation. The 
five components that are included are: 

A) Student Performance Outcomes 
B) Digital Learning and Technology Infrastructure 
C) Professional Development 
D) Digital Tools 
E) Online Assessments 
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Student Perrorman.ce .outcomes 

Provided in the table below are the school-wide student performance outcomes for the 
2014-15 school year that will be directly impacted by the DCP Allocation in the FAUS 
district. These student performance outcomes are lower than the values outlined in the 
Part II: DCP due to the length of time in which the funds will be able to be used. The values 
listed below represent the realistic performance outcomes that FAUS staff believes can be 
achieved in less than one school year with the implementation of the DCP funds, purchase 
of new digital tools, completion of professional development training, and the 
enhancement of new instructional strategies in the classroom. More specific FAUS student 
outcomes, strategies, evaluation measures, and the detailed use of the variety of digital 
tools as it relates to specific FAUS grade levels, subjects, and content areas is discussed in 
Section D and associated Appendices. 

Student Performance Outcomes: Baseline: Target: 

Florida Atlantic University School District - Palm Beach % Proficient % Proficient on 
on 2014 FCAT 2015 ELA/Math 

FSA & FCAT EOC 
1. Increase ELA Student Achievement 88% 89% 
2. Increase Math Student Achievement 87% 88% 
3. Increase Science Student Achievement 89% 90% 
4. Increase ELA Learnin Gains 82% 83% 
5. Increase Math Learnin Gains 80% 81% 
6. Increase ELA Learnin Gains of the Low 25% 82% 83% 
7, Increase Math Learnin Gains of the Low 25% 80% 81% 
B. 100% 100% 
9. Increase Acceleration Success Rate - Points* 47 54 
10. Maintain School Grade A A 

*Middle School Performance Points from school grade 
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,,.nd. TechnoJo . ~1nfi"a~truc~re 

Implementation Plan for B) Digital Learning and Technology Infrastructure: 

Infrastructure Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion Cost District from Section 
Date Al 

B.1. N/A N/A N/A N/A N/A 

If no district DCP Allocation funding will be spent in this category, please briefly describe 
below how this category will be addressed by other fund sources. 

:FAU_S Digital Learning ag.d Technology Infrastructure Overvie_w 
As prev·ous:ly indicated in Section 1.4 the FAUS di trict recently completed a comprehensive 
technology renovation process that sig,.ificantly upgraded the technology infra, tructure 
throughout the ADHUS/F AUHS cam.pus. The renovation and installation proc ss resulted in the 
distr'ct now meeting) and in many areas. exceeding the recommended FDO techuol gy 
speci.ficatious outlir1ed al hm;lj/www.fldoe.org/Blljf nstrnct Tech/pd(/Device
BandwldthTechSpecs.wif. A variety of funding sources were utilized over the last three years to 
renovate the FAUS technology infrastructure. The technology infrastructure renovation 
process resulted ia numerous improvements including the following: The addition of 45 
individual wireless access points that provide high peed, wireless internet access throughout the 
entire ADHUS/FAUH ampus, fast broadband internet speed that exceed FDOE bandwidth 
recommendations exist due to the presence of the chool u the FAU campus hlgh bandwidth 
capacity that can. simuitaneous]y accommodate hundreds of digital devices without a loss in 
bandwidth speed recently updat d servers and routers that e panded the district' s dig'ta1 data 
storage capacity and a ·centralized technology infrastructure upport system provided by the 
F AU Office oflnformational Technology (OIT). 

Specifically, a T3 line from the University campus provides the Internet and bandwidth 
infrastructure to the FAUS district. This has resulted in bandwidth speeds of 1000 Mbps coming 
into the ADHUS/FAUHS campus with an average of 100-150 Mbps being used. The campus has 
1,248 switch ports with a maximum speed of 1000 Mbps and 472 switch ports with a maximum 
speed of 100 Mbps. Due to the collective technology infrastructure renovation and enhancements 
that have been recently completed, no DCP funds will be utilized for the technology 
infrastructure. Instead, the allocation of DCP funds will be focused directly on the purchase of 
digital tools for teacher and student use within FA US classrooms. 
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FAUS is committed to providing relevant professional development that includes high-quality 
in-service in addition to high quality online resources and online support. Teachers and students 
will be provided with high quality digital content training aligned to the Florida Standards and 
also provide teachers with digital classroom opportunities that is in alignment with the 
Technology Integration Matrix (TIM). FAUS seeks to continue to build teacher capacity in using 
available technology and identifying and implementing quality digital learning processes in the 
classroom. A High Quality Master In-service Plan (MIP) that supports ongoing, sustained 
professional development will be implemented and consist of the following components: In
service Workshops, Online Professional Development Resources, Live Webinars, and 1: 1 
Coaching. However, in the FAUS district, no DCP funds will be directly utilized to provide 
these professional development services for 2015 as the funds from the FDOE Professional 
Development for Digital Learning Grant will be utilized. The professional development 
deliverables and outcomes as it relates to Digital Classrooms are outlined in the FDOE 
Professional Development Grant application. 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. NIA NIA N/A N/A NIA 

If no district DCP Allocation funding will be spent in this category, please briefly describe 
below how this category will be addressed by other fund sources. 

Brief description of other activities Other fundin~ source 
The FAUS District will contract with a FDOE Professional Development for Digital 
technology professional development Learning Grant 
vendor to train administrators and teachers 
on how to develop enhanced digital learning 
and digital citizenship instructional lessons 
that are provided to all students. 
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D DJ it.a Tools 

The FAUS District was a participant in the Race to the Top (RTTT) grant, which provided 
significant funding to the District for the implementation of a comprehensive digital tool system 
for the improvement of digital learning. Specifically, the funds that were allocated by the RTTT 
Local Instructional Improvement System (LIIS) grant allowed the District to implement a variety 
of digital tool systems that now allow the district and school staff to manage, assess, and 
monitor student learning and academic achievement on a frequent basis. In the FAUS 
District, the FOCUS Student Information and Leaming Management System is the central LIIS 
system used by administrators and teachers to monitor and track student progress including 
grades, behavior, attendance, discipline, and other factors that impact student success. The 
Performance Matters Assessment and Data Management System database is used by district 
administrators and staff to develop assessments from item banks, administer and score formative 
assessments, track student achievement on formative and standardized assessments, and provide 
pertinent information to support the RTI process. The Northwest Evaluation Association 
(NWEA) software is used to track student academic growth and progress and assist in the 
monitoring of improvement interventions that have been established. The NWEA software is 
providing the FAUS district with the ability to provide the administrators and staff with 
academic assessment data provides valid assessment data on "hard to measure" areas in grades 
K-3 to inform and guide classroom instruction. Due to the comprehensive infrastructure that is 
currently in place, no DCP funds will be utilized on digital tool systems. 

Instead, the allocation of DCP funds will be focused directly on the purchase of a wide variety of 
digital tools that teachers have identified for instructional use and student use within FAUS 
classrooms. An aggregate category listing of the digital tools, devices, hardware, software, and 
other miscellaneous tools that support the digital classroom are listed in the table below. 

Digital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District fronl Sei;Uon 
Dare A) 

D.1. Tablet Hardware 2015 $111,231.00 FAU - Palm Outcomes 
(iPads, Kindle Fires) Beach 1-10 

D.2. Web-based Software 2015 $56,588.30 I FAU - Palm Outcomes 
Subscriptions (i.e. annual access to 

j 
Beach 1-10 

reading/math instruction websites) 

D.3. Computer Hardware 2015 $35,441.00 FAU - Palm Outcomes 
(i.e. Laptops, Monitors) Beach 1-10 

D.4. Miscellaneous Digital 2015 $23,435.85 FAU - Palm Outcomes 
Accessories (Wireless mice, AppleTV, Beach 1-10 
3D projector} 

DS. Hardware Accessories 2015 $13,990.00 FAU - Palm Outcomes 
(i.e. iPad, Chromebook Charging Stations) Beach 1-10 

D.6. Digital Peripheral Tools 2015 $6,590.00 FAU - Palm Outcomes 
(i.e. Document Camera, SMART Board) Beach 1-10 

D.7. 1 Hardware Accessories 2015 $5,265.00 FAU - Palm Outcomes 
(i.e. Headphones) Beach 1-10 

Page 20 



D.8. iPad Software 2015 $3,703.85 FAU - Palm Outcomes 
(i.e. Various Apps for iPads) Beach 1-10 

D.9. Printers 2015 $1,599.00 FAU - Palm Ou comes 
(i.e. wireless classroom printers) Beach 1-10 

A detailed, itemization of these digital tools categories is provided in Appendix A to show the 
specific items that will be purchased and utilized within the various FAUS classrooms. To 
further illustrate the detail in which the digital items will be utilized in specific classrooms 
throughout the ADHUS/F AUHS campus, abbreviated Digital Classroom Plans were developed 
by FAUS teachers and are provided in Appendix B. Teachers from various grade levels and 
subject areas identified their specific goals, strategies, deliverables, evaluation criteria, and the 
specific digital tools in which they will accomplish their plans. 
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B Online Assessments 

Implementation Plan for E) Online Assessments: 

Online Assessment Implementation 
Deliverable Estimated Estimated School/ 01.1tcome 

Completion Cost District from Section 
Date Al 

E.1. Purchase and implement 50 2016 $35,000 AD HUS/ Outcomes 
desktop and/or laptop FAUHS 1-10 
computers to be used for 
online assessments 

Evaluation and Success Criteria for E) Online Assessments: 

Online Assessment Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
above) 
E.1. Purchase and configure the The desktop and/or laptop computers will 

desktop and/or laptop be successfully configured by the FAUS IT 
computers for online Department in accordance with FDOE 
assessment use. Progress will testing specifications and the devices will 
be monitored using the be successfully utilized for online 
FOCUS ERP asset tracking assessments by ADHUS/FAUHS students. 
software. 
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'FAUS~ Pa~m Beach Digita 1I Classrooms Plan - Proposed Itemized Expenditures - FYlS M CATEGORY SUM:MARV 

Category Type of Digital Tools/Items Total Cost 1 % of Alloeation 

Tablet Hardware II $ 111,231.00 43.14% 
1 

Web-based Software Subscriptions $ 56,588.30 21.95% 
1Computer Hardware $ 35,441.00 13.75% 
Miscellaneous Digital Accessories $ 23,435.85 9.09% 
Hardware Accessories - Charging Stations $ 13,990.00 5.43% 
Digital Peripheral Tools $ 6,590.00 I 2.56% 
Hardware Accessories - Headphones $ 5,265.00 2 .. 04% 

,iPad Software - Apps $ 3,703.85 1.44% 
Printers $ 1,599.00 0.62% 

TOTAL . $ 25? ,844.00 100.000'6 ! 
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FAUS - P_a'lm Beach Distri:ct Classrooms Plan - Allocation % by Grade/Subject Area 

Grade Level/Subject Area ' Total Allocation % of Allocation 
-

Reading (School-Wide) $ 78,429.00 30.42% 

9th Grade . $ 33,571.00 13.02% 

6th-9th ELA $ 20,300.00 7.87% 

6th-8th Grade Social Studies $ 14,180.00 5.50% 

Math (School-Wide) $ 13,475.00 5.23% 

9th Grade Science ' $ 12,975.00 5.03% 

8th Grade Science $ 9,970.00 3.87% 

6th-8th Grade Spanish 1 $ 9,568.00 3.71% 

1st Grade $ 8,741.88 3.39% 
4th Grade I S 7,956.00 3.09% 

9th Grade Social Studies $ 7,000.00 2.71% 

K-5 STEAM s 6,271.55 2.43% 

6th-9th Grade PE I S 6,105.00 2.37% 

ESE s 5,637.97 2.19% 

2nd Grade s 4,778.00 1.85% 

6th-9th Grade Technology :s 4,662.95 1.81% 

3rd Grade s 4,122.00 1.60% 

6th-9th Grade Music s 3,000.00 1.16% 

K-5 SAi . s 1,894.90 0.7 3% 
K-5 Music . s 1,824.00 0.71% 
Media Center ' S 1,333.75 0.52% 
7th Grade Science 1 $ 1,100.00 0.43% 

6th-8th Grade Science i s 750.00 0.29% 

9th Grade Math :s 198.00 0.08% 

5th Grade $ - 0.00% 

TOTAL $ 257,844.00 100.00% 
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FAUS- Palm Beach District Class1rooms Plan ~ AIJocation % by Grade/Subie,ct Area 

--

Grade Level/Subject Area Tota,! Allocation . % of Allocation 
1lst Grade $ 8,741.88 3.39% 

2nd Grade $ 4,778.00 1.85% 
I 

3rd Grade $ 4,122.00 1.60% 

4th Grade $ 7,956.00 3.09% 

5th Grade $ - 0.00% 

6th-8th Grade Science $ 750.00 0.29% 

6th-8th Grade Social Studies 1$ 14,180.00 5.50% 

.6th-8th Grade Spanish $ 9,568.00 3.71% 

6th-9th ELA $ 20,300.00 7.87% 

6th-9th Grade Music $ 3,.000.00 1.16% 

6th-9th Grade PE $ 6,lOS..00 2.37% 

6th-9th Grade Technology ' $ 4,662.95 1.81% 

7th Grade Science , $ 1,100.00 0.43% 
1

8th Grade Science $ 9,970.00 ' 3.87% 

,9th Grade $ 33,571.00 13.02% 

9th Grade Math $ 198.00 0.08% I 

9th Grade Science $ 12,975.00 5.03% 

9th Grade Social Studies $ 7,000.00 2.71% 

ESE $ 5,637.97 ] 2.19% 
K-5 Music $ 1,824.00 0.71% 
K-5 SAi $ 1,894.90 I 0.73% 

K-5 STEAM $ 6,271.55 2.43% : 

Math (School-Wide) $ 13,475.00 5.23% 

Media Center $ 1,333.75 0.52% i 

Reading (School-Wide) $ 78,429.00 30.42% 

TOTAL $ 257,844.00 100.00% 
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FAil.JS- Pa1lm Bea.ch Digi'tal Classsiooms Phan - Pro1posed Itemized EKpenditures - fYlS· 

Name of Digital Tools/Items Category Type of Digital Tools/Items Grade Level # offteins'; Item Cost Total Cost 
Dell lnspiron Laptop Computer Hardware list Grade 2 $ 900.00 ' $ 1,800.00 

Apple MacBook Pro Laptop Computer Hardware 1st Grade I 1 $ 1,199.00 $ 1,199,00 I 

Document Camera - iZiggy Digital Peripheral 1st Grade 3. $ 159.00 $ 477.00 

Aleratec Charge and Sync Station (16 port) Hardware Accessory - Charging Station 1st Grade 3 I s 799.00 $ · 2,397.00 

Headphones - Wireless (Lil Gadget) Hardware Accessory - Headphones 1st Grade 18 $ 40.00 I $ 720.00 

Osmo iPad Accessory iPad Software - Apps 1st Grade l~ $ 79.99 $ 959.88 

Mouse - Wireless Miscellaneous Digital Accessories 1st Grade 18 $ 20.00 $ 360.00 

Printer - Color Laser Printer 1st Grade I l $ 799.00 $ 799.00 

AirServer Download • Web-based Software Subscription 1st Grade 3 $ 10.00 $ 30.00 
Document Camera - iZiggy '. Digital Peripheral 2nd Grade 3 $ 159.00 $ 477.00 

Aleratec Charge a rtd Sync Station I 16 port) Hardware Accessory - Charging Station 2nd Grade 3 $ 799.00 $ 2,397.00 

Headphones - Wireless (Lil Gadget) Hardware Accessory - Headphones 2nd Grade 18 $ 40.00 $ 720.00 

Mouse - Wireless Miscellaneous Digital Accessories 2nd Grade 18 $ 20.00 $ 360.00 

Apple TV Remote Miscellaneous Digital Accessories 2nd Grade l $ 25.00 $ 25.00 

TumbhtBook:s.co m Premium Reading I nstructlon .Subscti ption Web-based Software Subscription 2nd Grade 1 $ 799.00 $ 799.00 

Aleratec Charge and Sync Station (16 port) Hardware Accessory - Charging Station 3rd Grade l $ 799.00 $ 2,397.00 

Headphones Hardware Accessory - Headphones 3rd Grade 60 $ 20.00 I S 1,200.00 
Projection Screen (80''-100") 

___; 
I S Miscellaneous Digital Accessories 3rd Grade ~ $ 150.00 450.00 

Apple TV Remote Miscellaneous Digital Accessories 3rd Grade 3 $ 25.00 I $ 75.00 

Apple Macbook Air Laptop Computer Hardware 4th Grade 3 $ 1,149.00 $ 3,447.00 

Apple Thunderbolt Monitor Computer Hardware 4th Grade 3 $ 949.00 $ 2,847.00 
Document Camera - iZiggy Digital Peripheral 4th Grade 3 J $ 159.00 $ 477.00 

Apps for iPads I iPad Software - Apps 4th Grade 1l $ 50.00 $ 150.00 

iPad Docking Stations Miscellaneous Digital Accessories 4th Grade 30 $ 10.00 ' $ 300.00 

Apple TV Miscellaneous Digital Accessories I 4th Grade 3 $ 95 .00 $ 2&5.00 ' 
Printer - Wireless B/W Laser ?rinbar 4th Grade ~ $ 150.00 $ 450.00 ' 
NWEA 'Sder"lce.As.sessment tDlglta l V~rsio .1'1) ,Web-based Software Subscription 6th-8th Grade Science 300 $ 2.50 $ 75.Q.QO , 
Google Chromebook Laptop ,Computer Hardware 6th-8th Grade Social Studies 3:S $ 250.00 $ 8,750.00 

Google Chromebook Charging Cart Hardware Accessory - Charging Station 6th-8th Grade Social Studies 1 $ 2,000.00 $ 2,000.00 

worldview .com Soc.ial Studies I 11struction SOftvr.111e (S·ru.de rit Ucehses} Web-based Software Subscription 6th-8th Grade Social Studies 150 $ 16.00 I $ 2,400.00 

Goguardia.n.corn ll'!ternet Monltoring S.Oftwa.r·I! (Student Lloensesj Web-based Software Subscription 
1
6th-8th Grade Social Studies l $ 1,030.00 $ 1,030.00 

Google Chromebook Laptop Computer Hardware 6th-8th Grade Spanish 3-0 $ 250.00 ' $ 7,500.00 

Google Chromebook Charging Cart Hardware Accessory - Charging Station 6th-8th Grade Spanish I 1 $ 2,000.00 $ 2,000.00 

Voki.com Foreign Language Instruction Software Web-based Softwarn Su bs;c;rlption 6th-8th Grade Spanish 1 $ 68.00 $ sa.oo · 
,Google Chromebook Laptop Computer Hardware 6th-9th Grade ELA 30 $ 250.00 $ 7,500.00 

Google Chromebook Charging Cart Hardware Accessory - Charging Station 6th-9th Grade ELA 1 $ 2,000.00 , $ 2,000.00 

E-Magazine Digital Subscriptions iPad Software - Apps 6th-9th Grade ELA 1 $ 2,000.00 $ 2,000.00 

Wordvoyaige.c_om ELA in~t:tion Software {Student Llcerts_es) Web-based Software Subscription 6th-9th Grade ELA 1 $ 7,000.00 $ 7,000.00 

Reading lnfo.rrmitiona l Textbook (Oigita,t Edition I , Web-based Software Subscription 6th-9th Grade ELA 1 $ 1,800.00 $ 1,800.00 

Audio and Video Recorder Miscellaneous Digital Accessories 1 6th-9th Grade Music 1 $ 600.00 $ 600.00 

Sma_rtmuslc.oom Music fduca.Uon s;ub~crip~ ion tswderit Licenses} Web-based Software Subscription 6th-9th Grade Music 60 $ 40.00 $ 2,400.00 

Apple MacBook Pro Laptop Computer Hardware 6th-9th Grade PE 1 $ 1,199.00 $ 1,199.00 

Polar Heart Rate Monitor (Class Pack) Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 1,000.00 $ 2,000.00 
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FAUS- Palm Beach Dfg:lt ar Classrooms Plan -Proposed 1temized Exoen_ditures- FY1S 

Name of Digital Tools/Items Category Type of Digital Tools/Items I Grade Level 'oF lze.tns Item Cost Total Cost 
Pedometer (Class Pack) Miscellaneous Digital Accessories ,16th-9th Grade PE 1 $ 400.00 $ 400.00 
Apple TV Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 95.00 $ 1go.oo 
Apple iPad Air 2 Tablet Hardware 6th-9th Grade PE 4 $ 579.00 $ 2,316.00 
Apple Wired Keyboards Miscellaneous Digital Accessories 6th-9th Grade Technology 25 l $ 50.00 $ 1,250.00 
Apple Wired Mouse Miscellaneous Digital Accessories 6th-9th Grade Technology ~:S $ 45.00 $ 1,125.00 

Canon Macro Lense Miscellaneous Digital Accessories 6th-Sth Grade Technology 2 $ 469.00 $ 938.00 
Memory Card (64GB) Miscellaneous Digital Accessories 6th-9th Grade Technology 4 $ 99.00 $ 396.00 

Mini-Boom Flood Light Kit 1
Miscellaneous Digital Accessories 6th-9th Grade Technology l $ 79.95 $ 79.95 

I Dlgita ljuri:e.corn Digital Cont!!flt Su.bscript:lon Web-based Software Subscription 6th-9th Grade Technology 1 $ 499.oo I s 499,0-0 
Lynda.com Digital Professional Development Subscription Web-based Software Subscription 6th-9th Grade Technology l $ 375.00 $ 375.00 

Microsoft Surface Pro 3 Tablet Tablet Hardware 7th Grade Science 1 $ 1,100.00 $ 1,100.00 

Microsoft Surface Pro 3 Tablet Tablet Hardware 8th Grade Science 1 $ 1,100.00 $ 1,100.00 

Printer - Wireless B/W Laser Printer 8th Grade Science 1 $ 350.00 $ 350.00 I 

Microsoft Surface Tablet Tablet Hardware 8th Grade Science 24 ;1 $ 355.00 $ 8,520.00 

Apple iPad Air Tablet Hardware 9th Grade S9 $ 569 .00 $ 33,571.00 

Dropbox.com Subscription Web-based Software Subscription 9th Grade Math 1 $ 99.00 $ 99.00 
Nearpod.com Mobile Device Management Subscription Web-based Software Subscription 9th Grade Math l $ 99.00 $ 99.00 
3D AVRover Interactive Projector System Miscellaneous Digital Accessories 9th Grade Science I 1 $ 12,975.00 $ 12,975.00 

Canvass Learning Management System Web-based Softwarn: Subsc:riptlon 9th Grade Social Studies 1 $ 7,000.00 $ 7,000.00 

SMART Board Digital Peripheral ESE (School-Wide) 1 $ 5,000.00 $ 5,000.00 

Apps for iPads iPad Software - Apps ESE (School-Wide) 1 1$ 300.00 $ 300.00 
Osmo iPad Accessory 

1
iPad Software - Apps ESE (School-Wide) 3 $ 79.99 $ 239.917 

Read!ngA.-Z.com Readiilli! rnstruction SubseriPtlon [Swderrt L1c.ens@s} Web-based Software Subscription ,ESE (School-Wide) 1 $ 49.00 $ 49.00 
Sp-e llin:gcity.com 5p@lling ll't4t11.1ction S1.1bscrlption (Student U~hses} Web-based Software Subscription '. ESE (School-Wide) 1 $ 49.00 $ 49.00 
Apple MacBook Pro Laptop Computer Hardware K-Sth Grade Music 1 $ 1,199.00 $ 1,199.00 

Headphones w/microphones Hardware Accessory - Headphones K-Sth Grade Music 2.5 $ 25.00 $ 625.00 

Aleratec Charge and Sync Station (16 port) Hardware Accessory - Charging Station K-Sth Grade SAi l $ 799.00 $ 7'99.00 . 

Mouse - Wireless Miscellaneous Digital Accessories K-Sth Grade SAi 2.0 $ 20.00 $ 400.00 

Da-Lite Projection Screen (88") Miscellaneous Digital Accessories K-Sth Grade SAi 1 $ 396.00 $ 396.00 

Apple iPad Chargers Miscellaneous Digital Accessories K-5th Grade SAi 10 s 29,9-:9 $ 299.90 

Headphones - Wireless (Lil Gadget) Hardware Accessory - Headphones K-Sth Grade STEAM 25 $ 40.00 1$ 1,000.00 

Smart Notebook Maestro Software iPad Software - Apps K-Sth Grade STEAM I 1 $ 54.00 $ 54.00 

Speedskill Keyboard Instruction Cover Miscellaneous Digital Accessories K-Sth Grade STEAM 25 $ 14.25 $ 356.25 

Sumdoe,com Math lnstructtoo Subscription (Stt! dent. Licenseis} Web-based Software Subscription 'i K-5th Grade STEAM 410 $ 6.00 $ 2,460.00 

Edutyping.tom Wpln,g .lhstructlon Stibsc.dp tlori {Studemt Licenses) Web-based Software Subscription K-Sth Grade STEAM 370 $ 6.49 $ 2,401.30 

.AlEKS Math Learn l" g/ASsessment Sys.t~m (Stude·n~ L10~11ses) Web-based Software Subscription Math (School-Wide) 3S.S $ 35.00 $ 13,475.00 

Document Camera - iZiggy Digital Peripheral Media Center l $ 159.00 $ 159.00 

Headphones - Wireless (Lil Gadget) jHardware Accessory - Headphones Media Center 25 $ 40.00 $ 1,000.00 

I USB Bluetooth Adapters Miscellaneous Digital Accessories ,Media Center 25 $ 6.991 $ 174.75 

Apple iPad Air 2 Tablet Hardware Reading (School-Wide) 60 $ 579.00 $ 34,740.00 

Amazon Kindle Fire HD E-Readers (Kid's Edition) Tablet Hardware Reading (School-Wide} 176 $ 134.00 $ 23,584.00 

Amazon Kindle Touch E-Reader & Cases Tablet Hardware Reading (School-Wide) 60 $ 105.00 $ 6,300.00 
1Reading Plus As.ses..srnent/'lnstructlon. System ~.Student LiOEmses) Web-based Software Subscription Reading (School-Wide) 251 $ 55.00 $ 13,805.00 1

1 

TOTAL. $ 257,844.00 
- -
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FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FYlS 

Name of Digital Tools/Items category T~ of Oigital To0l,{ttems Grade level , #of Items I Item Cost Total Cost 

Apple iPad Air 2 Tablet Hardware Reading (School-Wide) 60 :1 $ 579.00 s 34,740.00 

Apple iPad Air Tablet Hardware 9th Grade 59 $ 569.00 . s 33,571.00 

!Amazon Kindle Fire HD E-Readers {Ktd's Edition) Tablet Hardware Rei11dirtg (Scbool-Wide)· 176 $ 134.00 $ :23,584.00 

Readinti Plus An~mef'lt/lnstructio11 SV$tem {Stud<!nt Llcen.ses) Web-based Software Sub5ctiptlon Reading (School-Wide) 251 $ 55.00 $ 13,805.00 

ALEKS Math Learrtini!/Assessment System (Student Llc:enres) Web-based so·ftwa.re subscription Math (School-Wide) 385 $ 35.00 $ 13,475.00 

3D AVRover Inte ractive. Pro.j(!.ct.or Syst@rn Miscellaneous Digital Accessories 9th Grade Science 1 $ 12,975.00 $ 12,975.00 

Google Chromebook Laptop Computer Hardware 6th-8th Grade Social Studies 35 $ 250.00 $ 8,750.00 

Microsoft Surface Tablet Tablet Hardware 8th Grade Science 24 $ 355.00 s 8,520.00 

.Google Chromebook Laptop Computer Hardware 6th-8th Grade Spanish 30 $ 250.00 $ 7,500.00 

Google Chromebook Laptop Computer Hardware 6th-9th Grade ELA 3:0 $ 250.00 $ 7,500.00 

Wot.d1Joyag~.r;orri ELA tostruction Software (S.tuclent Lfcen..s-e-s) Web-based Software Subscri:ptio n 6th-9th Grade ELA 1 $ 7,000.00 $ 7,000.00 

Canvas~ learning Management System Web-based Soft:wa,re Sub:;cr l.ptlon 9th Grade Social Studies i $ 7,000.00 s 7,000.00 

Amazon Kindle Touch E-Reader & Cases Tablet Hardware Reading (School-Wide) 60 $ 105.00 $ 6,300.00 

SMART Board Digital Peripheral ESE (School-Wide) l $ 5,000.00 s 5,000.00 

Apple Madmo k Alr I.a ptop Computer Hardware 4th Grade B: $ 1,149.00 s 3,447.00 

Apple Thunderbolt Monitor Computer Hardware 4th Grade 3 $ 949.00 s 2,847.00 

Sumdog.com Math lnstnictlon Subscr iption {Student Licenst!":sl Web-based Software Sl,.lbsc<lptiori K-5th Grade STEAM 410 s 6.00 . s 2,460.00 

Edutypi ng.com TyPins Instruction Subscrlpti<ln (Student Licenses) Web-based Software Subscription K-5th Grade STEAM 370 s 6.49 . $ 2,401.30 

Worldvlew .com soda I Stu dies lru<truction 5oftwa re !Student Llcl!l'lSes) Web-based Software Subscription 6th-8th Grade Social Studies 150· $ 16.00 $ 2,400.DO 

Smartm.usic.co m Muslc Education Su bsori ptlon (Student Llcetl'seos) Web-based Sofuvare Subscription 6th-9th Grade Music ' 60 $ 40.00 $ 2,400.00 

Alerat@c Chafge and Sync Station (.16 port) Hardware Accessory - Charging Station 1st Grade 3 $ 799.00 $ 2,3W.OO 
Aleratec Charge and SvncStation {16 Port) Hardware Arnesso rv 4 ChafE;ing Station 2nd Grade 3 $ 799.00 $ 2,397.00 

Aleratec On::trge and Sync Station (16 port) Hardware .Ac.oess.ory- Choir~ln,g Station 3rd Grade 3 $ 799.00 s 2,397.00 

,Apple iPad Air 2 Tablet Hardware 6th-9th Grade PE 4 $ 579.00 $ 2,316.00 

Google Chromebook Charging Cart Hardware Ac;~essorv - Chargtne: Station 6th-8th Grade Social Studies 1 $ 2,000.00 $ 2,000.00 

Google Chromebook Charging Cart Hardware Accessory - Charging Station 6th-8th Grade Spanish l $ 2,000.00 $ 2,000.00 

Google Chromebook Charging Cart H·~ rdwa re Acce~o·rv 4 Charg,1ng Station 6th-9th Grade ELA 1 $ 2,000.00 $ 2 .• 000.00 
.E-Magazine Digital Subscriptions iPad Software - Apps 6th-9th Grade ELA 1 $ 2,000.00 $ 2,000.00 

Polar He.a rt Rate Monitor t Cla,s:s Pack) Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 1,000.00 ' $ 2,000.00 

Dell lnspiron Laptop Computer Hardware 1st Grade 2 $ 900.00 $ 1,800.00 

Reading Informational Textbc;io.k (Digital Edition) Web-based So·ftware Subs-cr'iptlori 6th-9th Grade ELA 1 $ 1,800.00 $ 1,800.00 

Apple Wired Keyboards Miscellaneous Digital Accessories 6th-9U'1 Grad@ Technoto~ 25 $ 50.00 ~ 1,250.00 

Headphones HardwareAtc:es:sory · Headphones. ,3rd Grade 60 $ 20.00 $ 1,200.00 

. Apple MacBook Pro Laptop Computer Hardware 1st Grade 1 $ 1,199.00 I $ 1,199.00 

AP.Pie Mai;Book Pro Laptop Computer Hardware 6th-9th Grade PE 1 $ 1,199.00 s 1,199.00 

App le MacBook Pro Laptop Computer Hardware K-5th Grade Music l $ 1,199.00 ' $ 1,199.00 

Apple Wired Mouse Miscellaneous Digital Accessories 6th-9th Grade T&hl"!ology 25 $ 45.00 i $ 1,125.00 

Microsoft Surface Pro 3 Tablet Tablet Hardware }th Grade Science l $ 1,100.00 s 1,100.00 

Microsoft Surface Pro 3 Tablet Tablet Hardware !8th Grade Science l $ 1,100.00 I s 1,100.00 

Gogt1ardi1m.com lnt.e.rnet Monitoring Software (Student Uce:nses) Wj!b•ba·sed Software Sulbscnptio n 6th-8th Grade Social Studies l. $ 1,030.00 ' s l ,030.00 

Headphones - Wireless (Lil Gadget) Hardware Accessory - Headphones K-5th Grade STEAM 25 $ 40.00 s 1,000.00 

I Headphones. wtrele~s lLil Gadget) Hardware: Acc:@:SSOfV - Headphones I.Media Center 2.5 $ 40.00 $ 1,000.00 

Osmo iPad Accessory iPad Software - Apps list Grade 1'2' $ 79.99 $ 959.88 
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FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FYlS 

·Name Of D{gjtal ToolS/~ms . -Categoryl'yp@ of-0.igifal~ Tools/Items Grade- [,evel •·otU.ems Item Cost Total Cost 
Canon Macro Lense Miscellaneous Digital Accessories cth·9th Grade Technorogy 2 $ 469.00 $ 938.00 

1 Aleratec Cha rge and Syn.c Sta,tio n {16 port) Hardware Accessol")' • Charging Statfon 1K-5th Grade SAi l $ 799.00 $ 799.00 

Printer - Color Laser Printer 1st Grade 1 $ 799.00 $ 799.00 
TumbleSooks-.com Premium Reading l11struction Subscf ip tio!l We,b-basecl Softwar-!1 Subscription 2nd Grade 1 $ 799.00 $ 799.00 

N WEA SciMce Assessme-nt jD·lgjtal V@.rslon) Web-based Software Silb:scriptlon 6th-8th Grade Science 300 $ 2.50 $ 750.00 

Haadphones -Wir@I~ {Lil Gadget~ Hardware Aocesso ry w Headphorres 1st Grade 18 $ 40.00 $ 720.00 

Headphones. - W 1rele.s.s. (LI I Gadget] 1 Hardware Aornsso-rv - Headphones 2nd Grade 18 $ 40.00 $ 720.00 

Headphones w/microphones Hardware Accessory - Hl!adch:ones K-5th Grade Music 25 $ 25.00 $ 625.00 

Audio and Video Recorder Miscellaneous Digital Accessori.es 6th-9th Grade Music 1 $ 600.00 $ 600.00 

Oigit al j uice .• com Digiral Qmtent Subscription W~h·based Software Su bsu l ptrori 6t h-'9th Grade iechnol0-gy l $ 499.00 $ 499.00 

Document Camera - iZiggy Digital Peripheral 1st Grade 3 $ 159.00 $ 477.00 

: Document Camera - iZtrurv 
-

Digital Peripheral 2nd Grade 3 $ 159.00 $ 477.00 

Document Ca.mer.a - IZi(JG.Y Digital Peripheral 4th Grade 3 $ 159.00 $ 477.00 

Pro]e~tion Sc-f@en i8.0·-100M} Miscellaneous Digital Accessories 3rd Grade 3 $ 150.00 $ 45"0"00 
Printer - Wireless B/W Laser Printer 4th Grade 3 $ 150.00 $ 450.00 

Pedom-ete·r ( das:; Pa.ck} Miscellaneous Digital Accessories 6th-9th Grade PE 1 $ 400.00 $ 400.00 

Mouse - Wireless ; Miscellaneous Digital Accessories K-5th Grade SAi io $ 20.00 $ 400.00 

Memory Card (64GB} Miscellaneous Digital Accessories 6th-9th Grade T@chnoJogy 4 $ 99.00 $ 395.00 
Da·Llte Projection screen fB8;; ) Miscellaneous Digital Accessories K-5th Grade SAi 1 $ 396.00 $ 396.00 

'Lynda ,com Digital P rof~;ona 'I Development Su~criptkm Web-bas@dl Software Subsc.rlption 6thT9th Grade Tl!C:hnokrsv 1 $ 375.00 $ 375.00 
Mouse - Wireless Miscellaneous Digital Accessories 1st Grade 18 $ 20.00 . $ 360.00 
Mouse - Wireless Miscellaneous Digital Accessories 2nd Grade l 8 $ 20.00 $ 360.00 

Speedskill Keyboard Instruction Cover Miscellaneous Digital Accessories K-5th Grade STEAM 2.5 $ 14.25 $ 356.25 
-

1 

Printer - Wireless B/W Laser Printer 8th Grade Science l $ 350.00 $ 3SO..OO 
Apps for iPads ,lPa1d Softwar~ - App5 ESE (School-Wide) 1 $ 300.00 $ 300.00 
iPad Docking Stations Miscellaneous Digital Accessories 4th Grade 30 $ 10.00 $ 300.00 
Apple iPad Chargers Miscellaneous Digital Accessories K-5th Grade SAi 10 $ 29.99 $ 299.90 
Apple TV Miscellaneous Digital Accessories 4th Grade 3 $ 95.00 $ 285.00 

Osmo ll>a.d Accessory iPad Software - Apps ESE; (School-W ide I 3 $ 79.99 $ 239.97 

Apple TV Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 95.00 c$ 19-0.00 

USB Bluetooth Adapters Miscellaneous Digital Accessories Media Center ZS s G.99 $ 174.75 

Oott1 ment Came ra - irlggy Digital Peripheral Media Center 1 $ 159.00 $ 159.00 

Apps for iPads iPad Software - Apps 4th Grade :3 $ 50.00 $ 150.00 I 

Dropbox.com Subscription WebHba~d Selcftware subs~rlptio ri !'.9th Grade Math 1 $ 99.00 $ 99.00 

Nearpod.com Moblle Oevtrn Managem~nt Su bscription ,Web-bas-ed Softwar@ sub$.cnptio ri 
1
9th Grade Math 1 $ 99.00 $ 99.00 

Mini-Boom Flood Light Kit Miscellaneous Digital Accessories 6th-9th Gracie Techriology l $ 79.95 $ 79.95 
Apple TV Remote Mlscellameou:s DigitQ>I Ace@'.S:Sorles 3rd Grade :3 $ 25.00 $ 75.00 

Vokl.com !Foreign ~neuage lnstructio ri Softw are We·b-ba:sed Soft.ware su~cription 6th-8th Grade Spanish 1 $ 68.00 $ 68.00 

Smart Notebook Maestro Software iPad Software - Apps K-5th Grade STEAM 1 $ 54.00 $ 54.00 

Rea dingA-l,co m Rea ding i nstruttlon Su bsc.fi ptlon (_?tud"ent Lici:inses) We b"ba~ed Software Su bscrlption ESE (School-Wide) I l $ 49.00 $ 49.00 

Spelllngcity. c.om Spe lling 1ristwctlon Submlptlon (Studen t Ucens:es) Wtc. b-based Software Subscri ption ESE (School-Wide) 1 $ 49.00 $ 49.00 

AirServer Download Web-based Software subscr iption 1st Grade 3 ' $ 10.00 $ 30.00 
Apple TV Remote Miscellaneous Digital Accessories 2nd Grade 1 $ 25.00 $ 25.00 

TOTAL $ 257,844.00 

APPROVED BY FAUS PB SAB - 10/30/14 S:ORT BY TOT A.L COST - DESCENDING 10/30/2014 7 



FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FYlS 

Name ofDlgt~ITeal.stttems ~ory Type of .Dlgttal Too~/ltetns-· Grade Level #ofl~ems ltemCOst Total Cost 
Apple Madlook Ptc Laptop Computer Hardware 1st Grade 1 $ 1,199.00 $ 1,199.00 

Apple M~cBook Pm Laptop Computer Hardware 6th-9th Grade PE l $ 1,199.00 $ 1,199.00 

Apple MacBook Pro 1.,aptop Computer Hardware K-5th Grade Music 1 $ 1,199.00 $ 1,199.00 

Dell lnspiron Laptop , Computer Hardware 1st Grade 2 $ 900.00 $ 1,800.00 

Apple Thunderbolt Monitor Computer Hardware 4th Grade 3 $ 949.00 $ 2,847.00 

Appl.e Macbook Alr La:ptop Computer Hardware 4th Grade 3 $ 1,149.00 $ 3,447.00 

Google 01 rOmi!book l.a.ptop Computer Hardware 6th-8th Grade Spanish 30 $ 250.00 $ 7,500.00 

Goog;le Chromeb~ok Laptop Computer Hardware 6th-9th Grade ELA 30 $ 250.00 $ 7,500.00 

Google Chromebook laptop Computer Hardware 6th-8th Grade Social Studies 3S $ 250.00 $ 8,750.00 

Pocu merit Caimera - iZfggy Digital Peripheral Media Center 1 $ 159.00 $ 159.00 

Documeot Camera • iZTruW Digital Peripheral 1st Grade 3 $ 159.00 $ 477.00 

OQcumei'It Cam.era - i'Ziggy Digital Peripheral 2nd Grade 3 $ 159.00 $ 477 .00 

_Documeht Camera - iliggy Digital Peripheral 4th Grade 3 $ 159.00 $ 477.00 
SMART Board Digital Peripheral ESE (School-Wide) l $ 5,000.00 $ 5,000.00 

Alera~i: Charge a rid Sync Station ( l 6 pan) Han:lware ~c.essory - Cha rgl n.s St atic n ' K-5th Grade SAi $ $ 79.9.00 1 799.00 

Googl'e Chromebook Cha~elng Cart Hardwan~ Aci:essory • Chargif"lg Station 6th-8th Grade Social Studies 1 $ 2,000.00 $ 2,000.00 

Google Chromebook Charging. Cart Har_dwa;re Accessory- Charging StatiDn 6th-8th Grade Spanish l $ 2,000.00 $ 2,000.00 

Google Chromeboo~ Charging cart Hardlwara Accessorv · Charging Statl<in 6th-9th Grade ELA 1 $ 2,000.00 $ 2.000.00 
1,Alerat:ec Charge an:d Sync Station ( 16 port) H.ard'war@ Accessory - Charging Station 1st Grade 3 ' $ 799.00 $ 2,397.00 

Alerat:ec Ch<}rge and Sync. station (16 portl Hardware Accessiorv - Chargin£ Stalion 2nd Grade 3 $ 799.00 $ 2,397 .00 

Al@ralec Charge and Sync Station (16 port') Hardware Accessory - Charg)n.g Srat ion 3rd Grade 3 $ 799.00 1 $ 2,397.00 

Headphon@s w/mlcrophones Ha rdware Aci:es.sory • Head phones K-5th Grade Music 2.5 $ 25.00 $ 625.00 

Headphones - Wireli!'ss (Lii 'Gadget) , Ha rdwa<ri;! Acce.s.rory - He;;id:Phones ,1st Grade 18 $ 40.00 $ 720.00 

Headphones · Wireless ~Lil Gadget) Ha rdwarn Accessory • Hea dphon5 2nd Grade 18 $ 40.00 $ 720.00 

Headphones - Wireless. (Lil Gadget) Hardware Aa:e.sson{ - Headphones K-5th Grade STEAM 25 is 40.00 $ 1,000.00 

Headph.o.nes- Wfr@less (Lil Gadg-etl H~rclware AcO!:SSOty - Headl')hortes Media Center 25 $ 40.00 $ 1,000.00 

Headphones Hanlware Acces:sory - lieadph.one5, 3rd Grade 60 $ 20.00 $ 1,200.00 ' 

Smart Notebook Maestro Software _ iPad Software - Apps K-5th Grade STEAM 1 $ S4 .00 $ 54.00 ' 

Apps for iPads !Pad Software - APP5 4th Grade 3 $ 50.00 $ 150.00 

Osmo iPad Accessory iPad Software - Apps ESE (School-Wide) 3 $ 79.99 $ 239.97 

Apps for iPads iPad Sdtwara - Am:ts ESE (School-Widel :!. $ 300.00 $ 300.00 

o.~mo iPa d Ae<:essory iPad software - A:pps 1st Grade 12 $ 79.99 $ 9S9.88 

'E-Magazlne Digital SubscriptiOllS iPad Software - Apps 6th-9th Grade ELA 1 ' $ 2,000.00 $ 2,000.00 

Apple TV Remote Miscellaneous Digital Accessories 2nd Grade I $ 25.00 $ 25.00 

Apple TV Remote Miscellaneous Digital Accessories 3rd Grade 3 $ 25.00 $ 75.00 

Mini-Boom Flood Light Kit Miscellaneous Digital Accessories 6th-9th Grade Technology l $ 79.95 $ 79.95 

USB Bluetooth Adapters Miscellaneot:Js Digital Accessories 1Media Center 25 $ 6.99 i $ 174.75 

Apple TV Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 95.00 $ 190.00 

Apple TV Miscellaneous Digital Accessories 4th Grade 3 $ 95.00 $ 285 .-00 
Apple iPad Chargers Miscellaneous Digital Accessories K-Sth Grade SAi 10 $ 29.99 $ 299.90 

iPad Docking Stations Miscellaneous Digital Accessories , 4th Grade 30 $ 10.00 $ 3-00.00 
Speedskill Keyboard Instruction Cover Miscellaneous Digital Accessories i K-5th Grade STEAM 25, $ 14.25 $ 356.25 

Mouse - Wireless Miscellaneous Digital Accessories 1st Grade 18 $ 20.00 $ 360.00 
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FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FYlS 

Name of Digital Tools/Items Category Type of Digital Tools/Items Grade Level #! of Items Item Cost Total Cost I 
I 

Mouse - Wireless . Miscellaneous Digital Accessories 2nd Grade 18 $ 20.00 $ 360.00 

Da·llte Projection Scr~n (88") 1 Miscellaneous Digital Accessories K-5th Grade SAi 1 $ 396.00 $ 396.00 

Memory Card (64GB) Miscellaneous Digital Accessories 6th-9th Grade Technology 4 $ 99.00 $ 396.00 

Mouse - Wireless Miscellaneous Digital Accessories K-5th Grade SAi 20 $ 20.00 $ 400.oo 
1Pedorneter (Class Paoek) Miscellaneous Digital Accessories 6th-9th Grade PE l $ 400.00 $ 400.00 

'Projection Screen (80"-100") Miscellaneous Digital Accessories 3rd Grade 3 $ 150.00 $ 4SO.OO 
Audio and Video Recorder Miscellaneous Digital Accessories 6th-9th Grade Music 1 , $ 600.00 $ 6.00.00 
Canon Macro Lense Miscellaneous Digital Accessories 6th-9th ·Grade T1E!dmology 2 $ 469.00 $ 93.8.00 

Apple Wired Mouse Miscellaneous Digital Accessories stn-"9th Grade T·echnology ;i.5 $ 45.00 $ 1,125.00 

Apple Wired Keyboards Miscellaneous Digital Accessories 6th~9ili Grade Technology 25 $ 50.00 $ 1,250.00 

Po lar H@,art Rate Monitor (Class Pack) Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 1,000.00 $ 2,000.00 ' 

3D AVRoV·E!r lote!irncUve Projector S1istem Miscellaneous Digital Accessories 9th Grade Science 1 $ 12,975.00 $ 12,975.00 I 

Printer - Wireless B/W Laser Printer 8th Grade Science l $ 350.00 $ 3so.oo I 
Printer - Wireless B/W Laser Printer ,4th Grade 3 $ 150.00 $ 450.0() 

Printer - Color Laser Printer 1st Grade 1 $ 799.00 ' $ 799.DO 
Microsoft Surface Pro 3 Tablet Tablet Hardware 7th Grade Science 1 $ 1,100.00 $ 1,100.00 

Microsoft Surface Pro 3 Tablet Tablet Hardware 8th Grade Science 1 $ 1,100.00 $ 1,100.00 

Apple iPad Air 2 ·Tablet Hardware 6th-9th Grade PE 4 $ 579.00 $ 2,316.00 

Amazon Kindle Touch E-Reader & Cases Tablet Hardware Reading t5chool"W ide) 60 $ 105.00 $ 6",3<l0.00 

Microsoft Surface Tablet Tablet Hardware 8th Grade Science 24 $ 355.00 $ 8,520.00 
Amazon Kl·ndle Fir@ I-I D E·Readers {Kjdf's EdiUon} Tablet Hardware Reading (5chool-Wi1:1~} 176 $ 134.00 $ 23,584.00 

Apple iPad Air Tablet Hardware 9th Grade 59 $ 569.00 $ 33,571.00 

Apple iPad Air 2 Tablet Hardware Readtnc (School -Wldel 60 $ 579.00 IS 34,740.00 

AirServer Download Web-b.ased Softwa r@ SUIJ.scription 1st Grade 3 $ 10.00 $ 30.00 

ReadingA·Z.com Rea.ding lnstf1.1i:tion S\Jbscrlptilon {Studl!!ot Licenses) Web-based ~ftwar-e Sub1;c.ri pt lon ESE (School-Wide) l $ 49.00 $ 49.00 

Sp@Uingclty.com Spel ll1ng Instruction S\Jibscription {Student Licens@s) We b-based Software Subscription I ESE {School-Wide) 1 $ 49.00 $ 49.00 

Voki .com Foreign Language Instruction Software Web·based software Subscription 6th-8th Grade Spanish l $ 68.00 $ 68.00 
Dropbox.com Subscription Web-bas@d Software 5ubscr~pt:lon 9th Grade Math 1 $ 99.00 $ 99.00 

Neairpod.com Mobile oevicce Managemem SubscrlptloTI We b·based Softwar@ Su bscrl ption 9th Grade Math 1 $ ss.oo i $ 99.00 

Lyn-d!a .rnrn Digit-al Professiona l Oeve.lopmen.t Suwcrlption We b·based Software Su bscri ptio11 6th-9th ·Grade TE!chnoJozy l $ 375.00 $ 375.00 

Digitalluloe.torn D·ig1ta l Cqntent SubscripUon Web-based Software Su bscri ptlon 6th-9th Grade Technology 1 $ 499.00 $ 499.00 

NWEAScience As$essmentt (Digital Version) Web-based So~ware Subscription 6th-8th Grade Science 300 s 2.50 $ 750.00 

·,TumbleBooks.com Prnmium R!;ladit1g ln~trnct!on Subscription Wi<b· based Softwarn Su bscrl pt.ion 2nd Grade 1 $ 799.00 $ 799.00 

Goguardian.~m Internet Mo nJtoting Software !'Student Licenses) W@b-b~secl so~war@ Subm'iption 6th-8th Grade Social Studies 1 $ 1,030.00 $ 1,030.00 

Reading lnformatio nal Tell:tbook. {Diglta I Edibo n) Web-based Softw;;.re Subscr ipticm 6th-9th Grade ELA l $ 1,800.00 $ 1,800.00 

Smartrnusic:.e-om Music Education Sub~c:ription (St1Jdent LtcencSeS) Web-based Software Subsi:rlptio•n 6th-9th Grade Music 60 $ 40.00 $ 2,400.00 

worldvil!~:com Soc:ial SttJdies Instruction Soft.ware (Student Ucenses) Wetrbased Softwa re Subscription 6th-8th Grade Social Studies 150 $ 16.00 $ 2,400.00 

l!d1.rtyping,.rnm Typing lns.truction S\!bscnpti.on (Student Llc:ensss ~ Web-based Software Subscription K-5th Grade STEAM 
I 

370 $ 5.49 $ 2,401.30 

Su mdog .. com Math lns.tructlon Subscription {Student J.lcenSfill W!!b-b;:iiSed Software. Subscr1!)tian K-5th Grade STEAM 410 $ 6.00 $ 2,460.00 

Canvass Leaming Management SystlMt'l Web-ba-sed Software Sub~ript!o n 9th Grade Social Studies 1 $ 7,000.00 $ 7,000.00 

Wordvoyage.cxim 1ELA Inst ruction Software (Student License:>) Web-based Software Subscription 6th-9th Grade ELA 1 $ 7,000.00 ' $ 7,000.00 

AlEXS Math Learning/Assessment System (Student Licenses} We.bt-ba;ed So.ftware Subscriotion M;:1th (SChool.~Wide I 385 $ 35.00 $ 13,475.00 

Readi I'll!! Plus Assessme11t/lnstruction System (student Licenses) Web--ba.s:ed So·ftwa re Subscrl . tlo n 'Reading (School-Wide) 251 $ 55.00 $ 13,805.00 

TOTAL $ 257,844.00 
-
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FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FYlS 

: Name of Digital Tools/Items OOgo~ Type: of D]GJtal Tooleflt~rns GntdeLevel :f-Of ttems- Item Cost Total Cost 
30 AVRove.r l:l'lte;active ProJector System Miscellaneous Digital Accessories 9th Grade Science l $ 12,975.00 $ 12,975.00 

AirServer Download 1 Web-ba,!lf!d Softwa re Subs.crlptro fl 1st Grade 3 $ 10.00 $ 30.{)0 

ALEKS Math Leart1 i n,g/As~@SSment Systf!l'fl istudent Llce.oses1 'w@b-!based Software Sub.scrlptfon Math tSchoo,J-Wide} 3~5 $ 3.S.IJO $ 13,475.00 

Alerat@c Charge and sync Station (16 poi1) H~raware Ai;:ce·ssory - Cha rglng Station 1st Grade 3 $ 799.00 $ 2,397.00 

Alerat~c Charge and S.ync St:atron (16 port) Hard~vare A.ccessorv ~Cha rging Sta t!o11 2nd Grade 3 ' $ 799.00 $ 2,397.00 

Al@rntec Charge and Sync Station (16 port) Hardware Ac.ce$sory- Cha rglrn~ Statton 3rd Grade 3 $ 799.00 $ 2,397.00 

Ate:ratec C~rge and Sync Station [16 ~ort) Hardwa re Acce,ssory "' Cha r,ging StaHon K-5th Grade SAi 1 $ 799.00 $ 799.00 i 

;Amazon Kindle fire HD' E-Reader.s .(1Kld's Edition) Tablet Hardware Reading (Sc:tmol-Wic!e} 175 $ 134.00 $ 23,584.00 

Amazon Kindle Touch E-Reader & Cases Tablet Hardware R·ea:dl ng (Sc:lm ol·Wlde} 60 $ 105.00 $ 6,300.00 

Apple iPad Air Tablet Hardware 9th Grade 59 $ 569.00 $ 33,571.00 --
Apple iPad Air 2 Tablet Hardware Reading (Sci'ioo!-Widel 60 $ 579.00 $ 34,740.00 

Apple iPad Air 2 Tablet Hardware 6th-9th Grade PE I 4 $ 579.00 $ 2,316.00 

Apple iPad Chargers IMiscellaneous Digital Accessories K-5th Grade SAi 10. $ 29.99 ' $ 299.90 

.Ap ple M a.chook Air laptop 'Computer Hardware 4th Grade 3 $ 1,149.00 $ 3,447.00 
-

Apple MacBook Pro l aptop Computer Hardware 1st Grade 1 $ 1,199.00 $ 1,199.00 

Apple MacBook Pro Laptop Computer Hardware 6th-9th Grade PE 1 $ 1,199.00 $ 1,199.00 

,Apple MacBooik Pro l aptop Computer Hardware K-5th Grade Music 1 $ 1,199.00 $ 1,199.00 

Apple Thunderbolt Monitor Computer Hardware 4th Grade 3 $ 949.oo I$ 2,847.00 

Apple TV Miscellaneous Digital Accessories 4th Grade 3 , $ 95.00 $ 285.00 

Apple TV Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 95.00 $ 190.00 

Apple TV Remote Miscellaneous Digital Accessories 3rd Grade 3 $ 25.00 $ 75.00 

Apple TV Remote Miscellaneous Digital Accessories 2nd Grade 1 $ 25.00 $ 2S.OO 
Apple Wired Keyboards Miscellaneous Digital Accessories 6th·9th Grade Technol,ogy 25 $ 50.00 $ 1,250.00 

Apple Wired Mouse Miscellaneous Digital Accessories 6th,-9tti Grade Tedrno~agy 25 $ 45.00 $ 1,125.00 

Apps for iPads f Pad Softwarn • Apps ESE {School-Wide) l $ 300.00 $ 300.00 

: Apps for iPads iPad Software - Apps 4th Grade 3, $ 50.00 $ 150.00 

Audio and Video Recorder Miscellaneous Digital Accessories 6th-9th Grade Music l $ 600.00 $ 600.00 
Canon Macro Lense Miscellaneous Digital Accessories 6th-9th Grad.I! Techoo,logy 2 $ 469.00 $ 938.00 

canvass Leaming Mariagemerit System Web-based SOftwa re Subscription 9th Grade Social Studies 1 $ 7,000.00 $ 7,000.00 

Da-tlte Projection Screen {88''l Miscellaneous Digital Accessories K-5th Grade SAi l 1$ 396.00 $ 396.oo I 
Dell lnspiron Laptop 1 

Computer Hardware 1st Grade 2 $ 900.00 $ 1,800.00 

DlgitalJ1Jlce.com Digita I Coritent Suhs.crlptio fl Web-ba$ed Software Subscription 6th-9th Grade Technology 1 $ 499.00 $ 499.00 

Doc\J ment Camera • IZlggy Digital Peripheral 1st Grade 3 $ 159.00 $ 477.00 

IDC)C\J ment Came:ra - IZiggy Digital Peripheral 2nd Grade 3 $ 159.00 $ 477.00 

Document Camera - i_Ziggv Digital Peripheral 4th Grade 3 $ 159.00 $ 477.00 

Oocu ment l:ame.r,a - 1Zi,g.ig;y Digital Peripheral Media Center 1 $ 159.00 $ 159.00 ' 

Dropbox.com Subscription Web-ba:sed Sofuva re Subsc:ripUo n 9th Grade Math 1 $ 99.00 $ 99.00 

Edutyping.com Typing ln.struct&Ofl Sub:s.criptiOo (Student Ucenses) Web-!ba.soed Saftwarn Subscrlptio fl K-5th Grade STEAM 370 $ 6 ,49 $ 2,401.30 

E-Mag;a.~lne Oigit,;i l S1.1 bscirl ptim1s .iPad Software - Apps 6th-9th Grade ELA 1 $ 2,000.00 $ 2,000.00 

Gogu:ardTan.oom 'internet MonTtorln.g Software (Student Licenses} Web-baSf!:d Software Subscri otlon 6th-8th Grade Social Studies 1 $ 1,030.00 $ 1,030.00 

Google Chromebook Charging Cart Hardware A,tc.e.ssorv • cti a rgh;g Station 6th-8th Grade Social Studies 1 $ 2,000.00 $ 2,000.00 

GQogfe Chromehook Charging Cart Hiirdware Accessory - Ch a rgi,ng .Sta,tmn 6th-8th Grade Spanish 1 , $ 2,000.00 $ 2,000.00 

Google> Chtomebook Charging Cart :iHiirdwillre Acc.essory - Char,glng Station 6th-9th Grade ELA 1 $ 2,000.00 $ 2,000.00 
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FAUS - Palm Beach Digital Classrooms Plan - Proposed Itemized Expenditures - FY15 

Name of Digital Tools/Items Categpry TWe of Dlitltal 'rOc;Jls/ltems G'rade~vel #of Items Item Cost Total Cost 

Google Chm1mebook Laptop' Computer Hardware 6th-8th Grade Social Studies 35 $ 250.00 .$ 8,750.00 

Goog1ei Chromebaok larptop Computer Hardware 6th-8th Grade Spanish 90 $ 250.00 $ 7,500.00 
Google Chromeboo3': l'..aprnr;i Computer Hardware 6th-9th Grade ELA 30 $ 250.00 $ 7,500.00 
Headphones Ha1nhva r@ Accessory & l-leadpho ne$ 3rd Grade 60 $ 20.00 $ 1,200.00 
·Headphones - Wi re less (Lll Gadg~t) Hardware Accsssory- H!!!adph-Oni!S K-5th Grade STEAM 25 $ 40.00 $ 1,000.00 
Headphon~~ -Wire le:ss {Lil Gadget) Hardware Accessory • Head phones Media Center 25 $ 40.00 $ 1,000.00 
Headp:tw n!!s • Wlrefoss (Lil Gadget) Hardw.-iH! Acc~or,r - HeBdphOn6 1st Grade 18 $ 40.00 $ 720.00 
Head phot1es - Wireless (Lil Gad.get) Hiin:iware Acee-S1>ory - H{!'adphones 2nd Grade 18 $ 40.00 s 720.00 
Head,phone.5 w/microphones Hardwan!! A<;cessorv ~ Headphones K-5th Grade Music 25 $ 25.00 $ 625.00 
iPad Docking Stations Miscellaneous Digital Accessories 

; 
$ 4th Grade 30 $ 10.00 300.00 

Lynd.a ,corn DTgl(al Professional Development Subscription Web-based S.oftware Subsi:ription 6th•9tl1 Grade Technolo.gy l $ 375.00 $ 375.00 
Memory Ql rd {64GB) Mlsc~l laneous Digita l Acct!!ssorre:s 6th-Sith Grade Technology 4 $ 99.00 $ 396.00 
Microsoft Surface Pro 3 Tablet Tablet Hardware 17th Grade Science l $ 1,100.00 $ 1,100.00 
Microsoft Surface Pro 3 Tablet Tablet Hardware 8th Grade Science 1 $ 1,100.00 $ 1,100.00 
Microsoft Surface Tablet Tablet Hardware 8th Grade Science 24 ' $ 355.00 $ 8,520.00 

MinT-600.m Flood Light Kit Miscellaneous Digital Accessories 6th-9th Grade Technology· 1 $ 79.95 $ 79.95 
'Mouse - Wireless Miscellaneous Digital Accessories K-5th Grade SAi 20 $ 20.00 $. 400.00 1 
Mouse - Wireless Miscellaneous Digital Accessories 1st Grade 18 $ 20.00 $ 360.00 
Mouse - Wireless Miscellaneous Digital Accessories 2nd Grade 18 $ 20.00 s 360.00 
Nearpod .. CQ>rn Moblle Device Managemern: S1.1bs:ctiptton W~b-baseod Software Subscription 9th Grade Math 1 $ 99.00 $ 99.00 
NWEA Sciemce Assessment (D igjtal Version) Web-bas@d Softwar·e Subscription 6th-8th Grade Science 300 $ 2.5'0 .$ 750.00 I 

Osmo1 l?aid Atc@ssorv iPad Softwar@ • Apps 1st Grade 12 I $ 79.99 s 959.88 
Osm:o !Pad Ac-eessory iPad Software - Apps ESE (Schoo1l-Wlde} 3 $ 79.99 1$ 239.97 

Ped'om'l-1'er (Class Pack) Miscellaneous Digital Accessories 6th-9th Grade PE 1 $ 400.00 $ 400.00 

P·Olar Heart R.at~ Monitor IClaiS~ Pack) Miscellaneous Digital Accessories 6th-9th Grade PE 2 $ 1,000.00 $ 2,000.00 
Printer - Color Laser Printer 1st Grade 1 $ 799.00 $ 799.00 
Printer - Wireless B/W Laser IPrintier 4th Grade '.3 $ 150.00 s 450.00 
Printer - Wireless B/W Laser Printer 8th Grade Science l. $ 350.00 $ 350.00 

Flmj ectf('m S<:reen rsot-1-00") Miscellaneous Digital Accessories 3rd Grade 3 $ 150.00 $ 450.00 

Reading lrlforma Uo f'lal T~>:.~boo,k (DTglta I Edition)· W~b-bas>ed Software Subscription 6th-9th Grade ELA 1 $ 1,800.00 s 1,800.00 

Re<idiflg Plu~ A:ssessment}lmtructJon Syst@m (Student Licenses) Web-ba·sed Sol'twam Subscription Reading (,Sdi ool·W~de) 251 $ 55.00 s 13,805.00 

Read ingA·Z:;com Re.ad ing Instruction Subsi:ription {St1H:lefllt Lice n~es-) Web-b<ised Software Su~c:riptlon ESE (School-Wide) 1 $ 49.00 :$ 49.00 

SMART Soa:rd Digital Peripheral ESE (S.Chool·Wlde~ 1 $ 5,000.00 $ 5,000.00 

Smart Notebook Maestro Software iPad Software -Apps K-5th Grade STEAM 1 $ 54.00 $ 54.00 

Smartmuslc..com MusTc Education Su bsNlption (Student Ucenses) Web-bas~d' Software St.1 bscri ption 6th-9th Grade Music 60 $ 40.00 $ 2,400.00 

Speeds!ldll Keyboard I nstructlo n Covt!r Miscellaneous Digital Accessories K-5th Grade STEAM 25 $ 14.25 $ 356.25 

· Spe llingcity.com S,pellfn~ inStructlon Subs.criptl,on 'Student Lic@nses) Web-iba5€d So~a ri! Subscription 'ESE {School-Wide) l $ 49.00 s 49.00 

Sumdog.co m Math Instruction Subscriptl.on (Student Uc:@nses) Web·bas~d Software Sub-scriptjon K-5th Grade STEAM no $ 6.00 $ 2,460.00 

Tumble5ooks.com Premium Reading lnst:ructlon Subscription : Web·ba:sed Softwa1re Subscription 12nd Grade 1 $ 799.00 $ 799.00 
USS Bluetooth Adapt@n Miscellaneous Digital Accessories Media Center 25 s 6.99 $ 174.75 

Voki.tom Fo1reign Liu1guage Instruction Sottltllarn Web·basecl Software Su bsul~tlon 6th·8tt'I Grade. span ish 1 $ 68.00 ' $ s..s.oo 
Wordvoyage.com ELA Instruction Software (Student Licenses) Web--bas€d Software Subscription 6th-9th Grade ELA I 1 $ 7,000.00 $ 7,000.00 

World~ew .wm~~l~udi~IMtru~on~ftware~ru~~Li~n~0 $ 2,400.00 

TOTAL $ 257,844.00 
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FAUS DIGITAL PLAN -lST GRADE 

STEP 1 - Need Analysis: Highest Student Achievement 

Student Baseline Target Date for 
Performance Target to be 
Oute-0mes Achieved 
,(Required) (year) 

1. ELA Student Achievement 50% 95% May 2015 
2. Math Student Achievement 50% 95% May 2015 

STEP 2 - Goal Setting: Enter goals below 

Goal Addressed Stratel!V Measurement Timeline 
Highest Student Teachers will use Utilize existing 2015 
Achievement their classroom subscriptions 

subscription (1 per 
teacher) to Raz-
kids.com and 
Headsprout.com to 
assist students to build 
reading and 
comprehension skills 
through self-paced 
readings including 
comprehension tests. 

Seamless Articulation Provide Teachers with Purchase Technology 2015 
and Maximum Access wireless classroom 

technologies (1 
MacBook Pro laptop, 
2 Dell Inspiron I 5z 
Ultra Book Laptops, 3 
Wireless Document 
Cameras, AirServer 
download) to assist in 
the presentation of 
information to 
students in an 
effective way. 

Highest Student 18 (6 per classroom) Purchase Technology 2015 
Achievement Dell I 5z Ultra Book 

Laptops and 18 
wireless mice to meet 
technology standards 
and lay the 
technological 
foundation for success 

Page 1 
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FAUS DIGITAL PLAN - 1ST GRADE 

at the next level 
Skilled Workforce 3 teachers will attend Implement in all 2015 
and Economic iPad professional content areas 
Development development to build 

understanding to 
effectively use iPads 
in the classroom. 

Seamless Articulation Utilize audio Utilize Technology 2015 
and Maximum Access enhancement system 

that can also be used 
as a classroom sound 
system to help meet 
Listening and 
Speaking standards as 
well as Media-related 
standards. 

Highest Student Provide 12 Osmos to Purchase Technology 2015 
Achievement enhance student 

understanding of 
content area 
vocabulary as well as 
provide hands-on 
practice with 
Geometry standm'ds. 

Seamless Articulation 3 teacher Utilize Subscriptions 2015 
and Maximum Access subscriptions to 

Reading A to Z, 
Vocabulary A to Z, 
Science A to Z will 
provide standard-
aligned materials that 
assist in the 
integration of science 
and social studies into 
ELA and provide 
practice with digital 
readings for students. 

Highest Student Provide 4 additional Purchase Technology 2015 
Achievement classroom iPads to 

classrooms in order 
for students to work 
on group projects or 
individual projects 
using productivity 
apps to practice and 
show mastery of 

Page 2 
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FAUS DIGITAL PLAN-lST GRADE 

concepts/ standards. 
Skilled Workforce 3 teachers will receive Implement in all 2015 
and Economic professional content areas 
Development development to learn 

best practices for 
using technology in 
the classroom. 

Seamless Articulation 3 Aleratec Charge and Purchase technology 2015 
and Maximum Access Sync Station 16 will 

be used to charge all 
iPads, Wireless 
headphones and other 
USB technology to 
ensure all items are 
ready for student use 
each day. 

Student Baseline Target 
Performance 
Outcomes 

1. At A.D. Henderson University School, 50% 95% 
First Grade reading proficiency will 
increase based on STAR Reading 
Assessment, showing an increase in the 
number of students scoring at or above 
the 50th percentile at the end of 2015. 

2. At A.D. Henderson University School, 50% 95% 
First Grade proficiency in mathematics 

1 

will increase based on ST AR Math 
Assessment, showing an increase in the 
number of students scoring at or above 
the 501h percentile at the end of2015. 

Page 3 
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FAUS DIGITAL PLAN - 1ST GRADE 

Deliverable Estimated Estimated Cost School/ Outcome from 
Completion District Section A) 
Date 

C.l. 3 first grade teachers 2015 $0 (PD Grant) ADHUS/FAUS 1 and2 
participate m professional 
development 

C.2. 3 first grade teachers 2016 ADHUS/FAUS 1and2 
participate in peer trainings 

C.3. 3 first grade teachers 2015 - ADHUS/FAUS 1and2 
participate m professional 
development through 
PD360. 

Evaluation and Success Criteria for C) Professional Development: 

Professional 
Development 
Evaluation and 
Success Criteria 
Deliverable Monitoring and Evaluation and Success Criteria 
(from ahove) Process( es) 
C.l. Teachers and students will use Technology will be effectively integrated into 

at least one lesson a day by May 2015 

Deliverable Estimated Estimated Cost School/ Outcome 
Completion District from 
Date SectionA 

D.l. 3 iZiggy Document Cameras FY2015 $159 x 3 = $477 AD HUS 1, 2, 3 

D.2. 3 AirServer Downloads FY2015 $30 (3x $10) AD HUS 1, 2, 3 

(MtQ://www.ai:rse.rver.coruJDow 
nload) 

D.3. 1 MacBook Pros (13-inch: FY2015 1@ $1,199 AD HUS 1, 2, 3 
2.6GHz with Retina display) -
(For Teacher) 

D.4. 2 Dell Inspiron Laptop FY2015 2 x $900 = $1 ,800 AD HUS I . 2,. 3 
D.5. 12 Osmos FY201 5 $960 (12 x $80) AD HUS 1. 2. 3 
D.6. 18 Lil' Gadget Untangle Pro FY201 5 $720 (18x $40) AD HUS l 2 3 

Wireless Headphones 
D.7. 18 wireless mice FY2015 $360 (18x $20) AD HUS 1, 2, 3 
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FAUS DIGITAL PLAN - lST GRADE 

D.8. I Aleratec Charge and Sync FY2015 $2399.97 (3x AD HUS 1, 2, 3 
Station 16 $799.99) 

D.9. Color laser printer with FY2015 $1,000 ADHUS 1, 2, 3 
OS/Network capabilities 

Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools 
Evaluation 
and Success 
Criteria 
Deliverable Monitoring and Evaluation and Success Criteria 
(from above) Process( es) 
D.l. iPad and laptop Usage by Student will be assigned at least 4 

students (approximately one a week) digital projects a 
month that will be turned in via a digital drop 
box. 

D..2 . Technology Integration Jn Lessons plans will document technology used 
Lessons in each lesson. 

Page 5 
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FAUS DIGITAL PLAN -2ND GRADE 

• STEP 2 - Goal Setting: 

Goal Addressed Stratel!V Measurement Time line 
Mathematics Provide practice in 85% of second grade November to the end 

applying newly students will master of the 2014-2015 
learned mathematical concepts as measured school year 
concepts to real world by the modified 
applications Engage New York unit 

assessments 
Provide opportunities 90% of second grade November to the end 
for students to become students will be able of the 2014-2015 
fluent in computation to pass fluency school year 
abilities assessments at 90% 

or above 
Provide teachers a 85% of second grade November to the end 
conduit in which to students will master of the 2014-2015 
demonstrate new concepts as measured school year 
concepts in a by the modified 
meaningful way Engage New York unit 

assessments 
ELA Provide practice 90% of the second November to the end 

applying various graders will read at of the 2014-2015 
I comprehension Level N or above as school year 

I 

strategies to a variety determined by the 
of genres both fiction end-of-the-year 
and nonfiction Running Records 
Provide practice in 90% of the second November to the end 
developing fluent graders will read at of the 2014-2015 
reading skills Level N or above as school year 

determined by the 
end-of-the-year 
Running Records 

Develop deeper and 90% of the second November to the end 
broader vocabulary graders will read at of the 2014-2015 
skills Level N or above as school year 

I determined by the 
end-of-the-year 
Running Records 

' Provide teachers a 90% of the second November to the end 
conduit in which to graders will read at of the 2014-2015 
demonstrate and LevelN* or above as school year 
develop new concepts determined by the 
in a meaningful way end-of-the-year 

Running Records 
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AUS DIGITAL PLAN - 2ND GRADE 

..A Student Performance Outcomes 

Student Performance Outcomes .Baseline Target 
1. Math: On-level (based on STAR Math) 40% 90% 
2. Reading: On-level (based on Reading 32% 90% 

Running Records) 

c Pro(~ssional Dev·elo. m~nt 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. I pad Training: Apps to June 2015 PD Grant AD HUS 1,2 
Utilize in Reading and 
Math 

C.2 .. I pad Training: Review June 2015 PD Grant AD HUS 1.2 
and Continued Support 

C.3 .. Ipad Training: Use of the June 2015 PD Grant AD HUS 1,2 
I pad for teacher 
presentations 

C.4. Mobi training June 2015 PD Grant AD HUS 1,2 

Evaluatfon and Success Criteria for C) Professional.Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
abovelr 
C.1. Monthly tabulation of usage Student usage of apps at 40 minutes/day 
C.2. Monthly tabulation of usage Student usage of apps at 40 minutes/day 
C.3. Monthly tabulation of usage Teacher usages of lpad for presentations 

increased each month 
C.4. Monthly tabulation of usage Teacher usages of Mobi for presentations 

increased each month 

Deliverable Estimated Estimated Cost School/ Outcome 
Completion District from 
Date 

SectionA 
D.1 . 3 iZiggy Document Cameras FY2015 $159 x 3 = $477 AD HUS 1, 2, 3 

D.2. 18 Lil ' Gadget Untangle Pro FY2015 $720 (18x $40) AD HUS 1, 2, 3 
Wireless Headphones 
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FAUS DIGITAL PLAN - 2ND GRADE 

D.3. 18 wireless mice FY2015 $360 (18x $20) AD HUS 1, 2, 3 

D.4. Turnblebooks.corn Subscription FY2015 $799.00 AD HUS 1,2 
I-

I 1,2 D.5. Apple TV Remote FY2015 $25.00 AD HUS 
I-

D.6. Aleratec Charge and Sync FY2015 $2399.97 (3x AD HUS 1 2 3 
Station 16 $799.99) 
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FAUS DIGITAL PLAN -3RD GRADE 

• ' Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

{year} 

1. ELA Student Achievement TBD (NWEA TBD (NWEA 2015 
Results1 Results) 

2. Math Student Achievement TBD (NWEA TBD (NWEA 2015 
Results) Results} 

Goal Addressed Strateev Measurement Timeline 
Highest student Supply third grade Purchase digital 2015 
achievement classrooms with iPad technology 

I 

docking stations, 5 
more classroom 
iPads, wireless 
mounted speakers, 
educational apps, 
and class sets of 
durable headphones 
to1 use with 
computers and 
iPads. 

Highest student Provide students Implement use of 2015 
achievement with more forms of technology in all 

technology in the subject areas. 
classroom to help 
enhance their 

1 
technological skills 
for their futures. 

Highest student Integrate technology Implementing the 2015 
achievement to expose students to appropriate apps 

a wide range of and programs in all 
educational and subject areas. 
informative apps 
and electronic 
programs to 
remediate and 

I 
enrich student 
needs. 

Skilled workforce Profess iona. I Implement new 2015 
and economic development for knowledge. 
development apple TV and apps 
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FAUSD GITAL rLA JRD GRAD 

will allow teachers 
to use the 
technology to its 
fullest potential to 
increase student 
achievement. 

A Student Pertbmumce Outcomes 

Student Performance Outcomes Baseline Tar1,?et 
1. Increase percent of third grade TBD (NWEA TBD (NWEA 

students performing at grade level or Results) Results) 
above at AD. Henderson University as 
measured by the Math FSA by May 
2015. 

2. Increase percent of third grade TBD (NWEA TBD (NWEA 
students performing at grade level or Results) Results) 
above at AD. Henderson University as 
measured by the Reading FSA by May 
2015. 

Profesidonal DeveJo ment 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. 3 third grade teachers to 20 5 PD Grant AD. Outcomes 1 
participate in a training to Henderson &2 
incorporate apple TV into 
the classroom 

C.2. 3 third grade teachers to 2015 PD Grant AD. Outcomes 1 
participate in a follow up Henderson &2 
training to incorporate 
apple TV into the 
classroom 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
C.1. Monitor and evaluate By the end of the 2014-2015 school year, 

instructional use of apple TV use apple TV /air olay in at least three 
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FAUS DIGITAL PLAN -3RD GRADE 

after implementation in the lessons per week across the curriculum. 
classroom to enhance student 
learning. 

D Di ital Tools 

Digital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date A1 

D.1. Purchase five apple iPads for 2015 Reallocation A.D. Outcomes 
each third grade classroom. from school Henderson 1&2 

inventory 
D.2. Purchase Aleratec Charge and 2015 

' 

$2399.97 (3x A.D. Outcomes 
Sync Station 16 for iPads for $799.99) Henderson 1&2 
each third grade classroom. 

D.3. Purchase twenty (a class set) 2015 $1,200.00 A.D. Outcomes 
heavy duty headphones to use (60 x $20) Henderson 1&2 
for classroom computers and 
iPads. 

D.4. Purchase and install one 80"- 2015 $450 (3 x A.D. Outcomes 
90" projector screen for each $150) Henderson 1&2 
third grade classroom. 

Evaluation and Success Criteria for DJ Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
above) 
D.1. Usage of new digital tool. Utilize every day in multiple subject areas. 
D.2. Usage of new digital tool. Utilize every day to keep iPads fully 

charged. 
D.3. Usage of new digital tool. Utilize every day in multiple subject areas to 

enhance to student learning. 
D.4. Usage of new digital tool. Utili.ze every day in multiple subject areas. 
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FA _S DIGITAL PL N - 4TII GRADE 

' Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

{vear)' 

l. ELA Student Achievement 74% 80% 2015 
t--· 

2. Math Student Achievement 59% 74% 2015 

• STEP 2 - Goal Setting: 

Goal Addressed Stratef!V Measurement Time line 
Seamless Articulation Supply classrooms • Purchase digital 2015 
and Maximum Access with Apple TV, apple technology 

laptop (air or pro), 
wireless printer, iPad 
docking stations and 
keyboards, wireless 
mounted projectors, 
Apple Thunderbolt 
monitor, wireless 
speakers, and 
wireless document 
camera. 

Highest Achievement Providing students • Implement in all 2015 
the ability to interact subject areas 
with all different 
forms of technology 
at a higher, more 
efficient level. By 
interacting with 
technology at this 
level, our students 
will be prepared for 
technology in the 
future. They will also 
be prepared to be 
active participants in 
their education 
throuRh college. 

Highest Achievement Integrate technology ,. Implement 2015 
to expose students to applications in all 
a wide range of subject areas 
educational and 
informative 
applications and 
electronic reading to 
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FAUS DIGITAL PLAN -4TH GRADE 

remediate and enrich 
student needs. 
Implementing the 
appropriate 
applications and 
electronic magazines, 
will allow the 
students to work on 
specific skills in order 
to improve in all 
academic areas. 

Skilled Workforce and Professional • Implementation 2015 
Economic development by of new knowledge 
Development vendor on Apple-

based products to 
implement 
technology to the 
highest degree in all 
subject areas. By 
assuring the teachers 
are well trained, we 
can assure the 
students will use the 
technology to its 
fullest. 

ce Outcoines 

Student Performance Outcomes Baseline Target 
1. Increase percent of fourth grade 74% 80% 

mathematics students performing at 
grade level at AD. Henderson 
University as measured by the FSA by 
May of 2015. 

2. Increase percent of fourth grade 59% 74% 
mathematics students performing at 
grade level at AD. Henderson 
University as measured by the FSA by 
May of 2015. 

3. Increase student keyboarding rate Establish Baseline TBA 
using technology, including the Internet, in 2015 
to produce and publish writing as well as 
to interact and collaborate with others; 
demonstrate sufficient command of 
keyboarding skills to type a minimum of 
one page in a single sitting. I 
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FAUS DIGITAL PLAN -4TH GRADE 

C Professional Develo ment 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

c. ' 3 fourth grade teachers 2015 PD Grant A.D.H.U.S Outcome 1, 
participate in mid-year 2, and 3 
Apple-based product 
professional development. 

C.2. 3 fourth grade teachers 2015 PD Grant A.D.H.U.S Outcome 1, 
participate in lesson 2, and 3 
studies on digital learning 

C.3. 3 fourth grade teachers 2015 PD Grant A.D.H.U.S Outcome 1, 
participate through an 2, and 3 
additional mid-year 
Apple-based product 
p rofessional development 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
C.1. ' Monitor and evaluation, mid- By the end of this year, three lessons per 

year corrections in response to week will utilize airplay wireless 
new developments and technology. 
opportunities as they arise. 

C.2. Ongoing study Teachers will implement the use of the 
purchased technolomr 

U DI "tal Too,l~ 

Die;ital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion Cost District from Sec ron 
Date Al 

D.1. Purchase 3 classroom Apple 2015 $1,149 x 3 A.D.H.U.S Outcome 1 
13 in. air books - = $3,447 and 2 

These computers will be used 
as an anchor to integrate all of 
the other technology into a 
wireless digital classroom. 
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FAUS DIGITAL PLAN -4TH GRADE 

D.2. Purchase 3 classroom Apple 
T.V.'s 

D.3. 

D.4. 

D.S. 

Integrating Apple TV into the 
classroom will allow the 
teacher and the students to 
use the technology to share 
and learn digitally in all 
content areas. 
Utilize 10 iPad Bluetooth 
keyboards 

These keyboards will allow 
the students to use the iPad as 
a device they can create 
documents and presentations 
that can be shared as part of 
the digital classroom. 
Purchase 3 Wireless Printers 
1 for each classroom 

By incorporating wireless 
technology into the digital 
classroom, we gain the 
flexibility to work, produce 
and share from anywhere in 
the classroom, neither the 
teacher nor the students need 
to be tied to wires. 
Purchase 3 iZiggi HD wireless 
document cameras 

By incorporating wireless 
technology into the digital 
classroom, we gain the 
flexibility to work, produce 
and share from anywhere in 
the classroom, neither the 
teacher nor the students need 
to be tied to wires. 

D.6. Purchase of academic 
applications for each 
classroom 

In order to meet the 

2015 

2015 

2015 

2015 

2015 

4 

$95 x 3 = 
$285 

(reallocate 
existing 
school 

inventory) 

$150 x 3 = 
$450 

$159 x 3 = 
$477 

$50 x 3 = 
$150 

A.D.H.U.S Outcome 1 
and 2 

A.D.H.U.S Outcome 
1, 2, and 3 

A.D.H.U.S Outcome 
1, 2, and 3 

A.D.H.U.S Outcome 1 
and 2 

A.D.H.U.S Outcome 1 
and 2 
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D.8. 

FAUS DIGITAL PLAN -4TH GRADE 

individual academic needs of 
the students, both to 
remediate and enrich, we 
need to have the appropriate 
applications and programs. 
Purchase 10 docking stations 
for three classrooms 

These docking stations will 
allow the students to use the 
iPad as a device they can 
create documents and 
presentations that can be 
shared as part of the digital 
classroom. 

Purchase 3 Thunderbolt 
monitors for teacher planning -
Thunderbolt technology will 
allow us to move data between 
your devices and your 
computer. It also allows us to 
connect as many as six devices 
through a single, compact port. 
Now, for the first time, all that 
power and flexibility is 
available through a port built 
right into your display. 

2015 

2015 

$30x10 = 
$300 

$1000 x 3 
= $3000 

Evaluation and Success Criteria for D) Digital Tools: 

Db?ital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above] 
D.1. Monitor implementation using Implementation of 

A.D.H.U.S Outcome 
1 2, and 3 

A.D.H.U.S Outcome 1 
and 2 

airplay technology to 
Apple support to keep updated on enhance lessons in 3 lessons per week 
newest applications and 
technology. 

Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 
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D.2. 

D.3. 

D.4. 

D.S. 

D.6. 

D.7. 

FAUS DIGITAL PLAN - 4TH GRADE 

Monitor usage of Apple TV in or Implementation of airplay technology to 
order for greatest classroom enhance lessons in 3 lessons per week 
usage. 

Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 
Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 
Monitor printing establishing 
routines and procedures for 
student printing. Monitoring 
printing usage of ink and paper. 

Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 
Monitor usage of iZiggy and 
maintain training for best 
teaching practices. Monitor 
application updates. 

Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 

Implementation of 
applications involving 
lesson per week 

student writing 
typing in at least 1 

Implementation of wireless printing at least 
once a day 

Utilized every day in multiple capacity 

Make mid-year adjustments Implementation of student applications 
using student usage of involving typing in at least 3 lessons per 
applications. week 

Processes allows classroom 
flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobilitv 
Make mid-year corrections in Utilized every day in multiple capacity 
response to new developments 
and opportunities as they arise. 

Processes allows classroom 

6 
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FAUS DIGITAL PLAN -4TH GRADE 

flexibility in which students and 
teachers are able to interact with 
technology without the constraint 
of wires and immobility 

7 
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FAUS DIGITAL PLAN -STH GRADE 

• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
I Achieved 

rvear) 

1. ELA Student Achievement 80% 90% Fall 2015 
2. Math Student Achievement 80% 90% Fall 2015 
3. Science Student Achievement N/A 90% Fall 2015 

Enter the strategies below: 

Goal Addressed Stratef!V Measurement Time line 
Highest Student Supply teachers and Purchase a set of 100% of purchases 
Achievement students with digital Turning by 2015. 

assessment Technologies 
opportunities clickers for each 5th 
aligned to the grade class. 
Florida Standards. 

Highest Student Supply each Sth Purchase Reading 100% of purchases 
I 

Achievement grade student with a Plus and ALEKS by 2015. 
Reading Plus and licenses for students 
ALEKS license. who do not currently 

have one. 
Highest Student Supply each 5th Purchase 15 iPads 100% of purchases 
Achievement grade classroom for 5th grade. by 2015. 

with an additional 5 
iPads with 
keyboards (15 total). 

Highest Student Provide teacher Training for Turning 2015 
Achievement training and support Technologies, 

for the use of digital Performance 
content and Matters, Mobi, and 
technology tools to iPad educational 
transform apps. 
instruction. 

Student Performance Outcomes Baseline Tarl?et 
1. Increase reading proficiency 80% 90% 

I 

percentage in 5th grade. 
2. Increase mathematics proficiency 80% 90% 

percentage in 5th grade. 

l 
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C Professional Develo mept 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Teachers participate in May 2015 PD Grant AD. 1,2 
Turning Technologies Henderson 
clicker training aligned to University 
Performance Matters School 
software. 

C.2. Teachers participate in May 2015 PD Grant AD. 1,2 
training related to Henderson 
educational iPad apps. University 

School 

Di:e:ital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome from 

Completion Cost District Section A) 
Date 

D.1. Purchase a set of Turning 2015 N/A- AD. Outcome 1 
Technologies clickers for each within Henderson & 2 -90% 
5th grade class school University proficiency 

inventory School in math and 
reading 

D.2. Purchase Reading Plus 2015 $3,400 AD. Outcome 2 -
Licenses for students who do ($50 x 68 Henderson 90% 
not currently have one. students) University proficiency 

School in reading 
D.3. Purchase ALEKS licenses for 2015 $2,380 AD. Outcome 1 

students who do not currently ($35 x 68 Henderson & 2 -90% 
have one. students) University proficiency 

School in math and 
reading 

D.4. Purchase 15 iPads (5 per 2015 N/A- AD. Outcome 1 
class) with keyboards Reallocate Henderson & 2 -90% 

from University proficiency 
school School in math and 

inventory reading 
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F US DIGIT AL PLAN - AI K-S GRADE 

Enter the strategies below: 

Goal Addressed Strategy Measurement Timeline 

Highest student Teacher will use Purchase 2015 
achievement ALEKS licenses to subscriptions 

differentiate math 
instruction and 
improve mastery of 
Mathematics Florida 
Standards 

Highest student Teacher will use Purchase 2015 

achievement Reading Plus licenses subscriptions 
to build reading 
comprehension skills, 
increase fluency and 
reading stamina and 
differentiate reading 
instruction 

Seamless Teacher will use Purchase technology 2015 

Articulation and Da-Lite Projection 

Maximum Access Screen to present 
information in unique 
and interactive ways 

Highest student Students will be Purchase technology 201 5 
achievement provided with iPads to 

use reading and 
mathematics 
programs that 
individualize learning 
in an effective way 

Highest student Students will be Purchase technology 2015 

achievement provided with iPad 
keyboards 
to effectively 
manipulate 
mathematics 
programs that enhance 
learning as well as to 
respond in writing and 
cite text evidence in 
reading 

Highest student Students will be Purchase technology 2015 

achievement provided with 

l 
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FAUS DIGITAL PLAN- SAi K-5 GRADE 

wireless mice to 
effectively 
manipulate 
mathematics and 
reading programs 
that enhance 
learning 

Seamless Aleratec Charge and Purchase technology 2015 
Articulation and Sync Station 16 will 
Maximum Access be used to charge 

iPads, wireless 
keyboard cases and 
other USB 
technology to assist 
in providing 
differentiated 
instruction in 
mathematics and 
readini:?; 

Seamless Apple battery Purchase technology 2015 
Articulation and chargers to charge 
Maximum Access batteries for wireless 

mice that will assist 
in providing 
differentiated 
instruction in 
mathematics and 
readinR 

A Student Performanc.e Outcomes 

Student Performance Outcomes Baseline Tar~et 

1. Demonstrate ELA learning gains of the 50% 70% 
lowest 25% in grades 3-5 

2. Demonstrate Math learning gains of 45% 65°/o 
the lowest 25% in grades 3-5 

State recommendations for digital learning professional development include at a 

I 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Elementary SAi teacher 2015 N/A AD HUS 1,2 
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FAUS _DIGITAL 11_LAN-SAI .. 5 GRADE 

participate in PLCs with 
colleagues on digital 
learning 

Die:ital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date A) 

D.1. 100 ALEKS licenses 2015 $3,500 AD HUS 1,2 
f100 x $35) 

D.2. 100 Reading Plus licenses 2015 $5,500 AD HUS 1,.2 
f100 x $55) 

D.J. Wireless Mouse 2015 $400 AD HUS 1,.2 
f20x $201 

D.4. Aleratec Charge and Sync 2015 $799.99 AD HUS 1,2 
Station 16 

D.S. Da-Lite Projection Screen 2015 $396.00 AD HUS 1,2 
(88") 

D.6. 10 Apple Battery Chargers 2015 $290 AD HUS 1,2 
(10x$291 
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FAUS DIGITAL PLAN -K-5 STEAM LAB 

• Highest Student Achievement 

Enter the strategies below: 

Goal Addressed Stratef.!V 
Seamless Articulation Implement Google 
and Maximum Access Drive for students in 

1-5 grade 

Measurement 
Student account 
usage 

Seamless Articulation Establish school wide Implementation in 
and Maximum Access digital and media all subject areas 

literacy scope and 
sequence - See 
sample here: 
http://bit.lv/lqKfyCZ 

Highest student Supply STEAM Lab Purchase digital 
achievement with 25 iPads and technology 

wireless headphones 
for student use 

A Student Performance Outcomes 

Student Performance Outcomes Baseline 
1. Increase student keyboarding rate Will have typing 

using technology, including the Internet, scores once 
to produce and publish writing as well as ordered 
to interact and collaborate with others; 
demonstrate sufficient command of 
keyboarding skills to type at a grade 
appropriate rate. 

Pmfe11:sJonal Develo meut 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ 

Completion District 
Date 

Time line 
2015 

2015 

2015 

Tan~et 
2- 5 WPM 
3- lOWPM 
4-15 WPM 
5-20WPM 

Outcome from 
Section A) 

C.1. 4 teachers participate in 2015 PD Grant AD HUS 1 
PLC on Goo~e Apps for 
Education 
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FAUSUJGI PLAN - K-5 TEAM LAB 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development EvaJuation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
C.1. Monitor and evaluate GAFE By the end of this year, all students in 2-8 

implementation in grades 2-8 will have and use GAFE accounts 

D D. lt&:JI Tools 

Digital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date A1 

D.1. Purchase and set up 24 iPads 20 5 N/A- AD HUS 1 
(Would also happily take reallocated 
hand me downs if it means from school 
enough for a class set of iPad2 inventory 
or higher) 

D.2. 25 LilGadgets Untangled Pro 25 x $40 = AD HUS 1 
Children's Wireless Bluetooth $1,000 
Headphones 

D.3. Smart Notebook Maestro $54.00 AD HUS 
software to control and interact 
with SMART whiteboards and 
other devices controlled by 
Smart Notebook software 

D.4. EduTyping.com Typing 370 licenses AD HUS 1 
Instruction Subscription Student x $6.49 = 
Licenses $2401.30 

D.S. Sumdog.com Math Instruction 410 licenses AD HUS 1 
Subscription Student Licenses x $6.00 = 

$2,460.00 
D.6. Speedskin Keyboard Instruction 25 x $14.25 = AD HUS 1 

Cover $356.25 
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FAUS DIGITAL PLAN -K-5 STEAM LAB 

Evaluation and Success Criteriafor D) Digital Tools: 

Di_gital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above) 
D .• Usage of new digital tool Implementation of iPad technology to 

enhance lessons in at least 3 lessons per 
I week 

D.2. Usage of new digital tool Implementation of Bluetooth headphone 
technology to enhance lessons in at least 3 
lessons per week 

D.3. Usage of new digital tool Integration of SMARTboard and iPad 
technology to enhance lessons in at least 3 
lessons per week 

D.4. Provision of EduTyping All 18 STEAM Lab classes will use EduTyping 
accounts at least once a week 

D.S. Provision of SumDog 85% student participation from grades 1-6 in 
subscriptions SumDog math contest 

D.6. Usage of instructional Implementation of keyboard covers 
materials technology to enhance lessons in at least 3 

lessons per week 
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• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

(year) 

1. ELA Student Achievement 6th_ 82% 6 th - 8th 83%* 2015 
7th_ 80% 9th 95%* 
8th- 73% 
9th_ 99% 

2. ELA Learning Gains 89% (K-9) 85%* 2015 
*based on 2013 
available 
reading data 

3. ELA Learnin~ Gains of the Low 25% 78°/o 'l[C-9) 80%* 2015 
*Percentages are conservative to account for new testing structure and conversion scores. 

Seamless Articulation and Maximum Access 

• STEP 2 - Goa l Setting: 

Enter goals below: 

Goal Addressed Strateev· Measurement Timeline 
Highest Student Supply teachers and Purchase 2015 
Achievement students with high instructional 

quality digital materials in digital 
content aligned to format 
the Florida 
Standards 

Seamless Create an Hardware and 2015 
Articulation and infrastructure that software 
Maximum Access: supports the needs accessibility to 

of digital learning standards aligned 
and online instructional 
assessments materials and 

assessments for all 
secondary students 

STEP 3 - Strategy Setting: 

Goal Addressed Strateav Measurement Timeline 
Highest Student Supply teachers and Purchase 2015 
Achievement students with high instructional 

quality digital materials in digital 
content aligned to format 
the Florida 
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FAUS DIGITAL PLAN -6TH-9TH GRADE ELA 

Standards 
Highest student Continue support of Fully implement 21015 
achievement digital curriculum system across grade 

development for levels. 
teachers to provide Fully integrate 
the best education instructional 
for each student. materials into 

system 
Seamless Create an Ensure hardware 2015 
Articulation and infrastructure that and software 
Maximum Access: supports the needs accessibility to 

of digital learning standards aligned 
and online instructional 
assessments materials and 

assessments for all 
secondary students 

Al Student Performance Outcomes ,, 

Student Performance Outcomes Baseline Target 
1. Increase performance of secondary 78% 83% 

students on vocabulary, writing, 
reading comprehension and grammar 
components of the LAFS assessment at 
AD. Henderson Universitv School. 

2. Improve secondary student access to 1 to 3 ratio for 1 to 1 ratio for 
digital assessments, current resources, student computers student computers 
and instructional materials. 

3. Increase performance of secondary 8th - 86% 86%* 
students on writing (including 10th - 97% Conservative 
proofreading, editing and revising average based on 
skills) at AD. Henderson University new assessment -
School. school wide 

Profe~si9nal Develo menf 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

' 

C.1. Participation in Webinar 2015 PD Grant AD. Outcome 1, 
training. Henderson 2&3 

University 
School 

C.2. Local or district trainings 2015 PD Grant AD. Outcome 1 
as available (Writing, new Henderson &3 
test development) University 
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FAUS DIGITAL PLAN -6TH-9TH GRADE ELA 

I I School 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above) 
C.1. Ability to effectively use Weekly student use and teacher 

software (Word Voyage) monitoring of progress (biweekly) 
C.2. Test construction in digital End of year standardized assessment. 

format/ Writing instruction to 
familiarize students with 
testing format. 

D DI tal Tools 

Di2ital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date Al 

D.1. Purchase student access to 2015 $7,000 AD. Outcome 1 
Word Voyage software for 6-9 Henderson &3 
grades. /FAU 

D.2. Purchase 30 Google 2015 $7,500 AD. Outcome 1 
Chrome books ($250 x 30) Henderson &2 

/ FAU 
D.3. Secure digital magazine 2015 $2,000 AD. Outcome 1 

subscriptions Henderson &2 
/ FAU 

D.4. HS Reading Informational 2015 $1,800 AD. Outcome 1 
Textbooks - digital format Henderson &2 

/ FAU 
D.S. Purchase 10 !Pads 2015 N/A- A.D Outcome 1 

Reallocate Henderson &2 
from school /FAU 
inventory 

D.6. Purchase Google Chromebook 2015 $2,000 AD. Outcome 1 
Charging Cart Henderson &2 

/ FAU 

Page 3 FAUS DCP Appendix B 



FAUS UIGlTAL PLAN - 6TH-9TH GRADE ELA 

Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
above) 
D.1. Self-monitoring component Common Core / LAFS 

within software (Word 
Voyage) 

D.2. School-wide/ district Standardized test data outcome 
benchmark testing . 

. D.3. Make strategic use of digital Student products and presentations of 
media and visual displays of knowledge / skills in a digital format. 
data to express information 
and enhance understanding of 
presentations. 

D.4. Teacher writing assessment Standardized writing assessment 
results over time. 
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AUS DIGIT PLAN - 6th17tll. Grade MATH 

• STEP 2 - Goal Setting: 

Enter goals below: 

Goal Addressed Stratef!V Measurement Timeline 
Highest Student All students will State Assessment 2015 
Achievement meet federal AMO 

benchmarks and 
meet expected 
growth on state 
assessments 

A Student Perfbnnince Qut<:om s 

Student Performance Outcomes Baseline Tar~et 

1. Increase percent of sixth grade 82% 88% 
mathematics students performing at 
proficiency on Math FSA 

2. Increase percent of seventh grade 76% 82% 
mathematics students performing at 
proficiency Math FSA 

rofessional DeveJo ment 

Professional Development Implementation 
Deliverable Estimated Estimated School/ Outcome from 

Completion Coi.t District Section A) 
Date 

C.1. 8 Elementary, middle, and 2015 N/A - AD HUS/ Outcome 1 
high school teachers provided FAUHS and 2 
participate in an ALE KS by vendor 
training 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
{from and Process(es) 
above) 
C.1. Administrative monitoring of Students are working toward grade level 

use the use, implementation, proficiency of benchmarks and 
and student growth of mathematical practices. This will be 
students enrolled in ALEKS evident by program assessments and 

learning reports. 
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FAUS DIGITAL PLAN -6th17th Grade MATH 

D D , ital Tools 

Digital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion Cost District from Section 
Date Al 

D.1. Integrate 30 iPads to the sixth 2015 N/A - AD HUS Outcomes 
and seventh grade classrooms Reallocate 1and2 

from 
school 
inventory 

D.2. Integrate ALEKS mathematics 2015 $35 x 120 AD HUS Outcomes 
program for all sixth and students = 1and2 
seventh grade students (120) $4,200 

Evaluation and Success Criteria for D) Digital Tools: 

Di!?ital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
D.1. Administrative monitoring of Walk through monitoring of 

iPad use student/teacher use of iPads 
D.2. Administrative monitoring of Students are working toward grade level 

use the use, implementation, proficiency of benchmarks and 
and student growth of mathematical practices. This will be 
students enrolled in ALEKS evident by program assessments and 

learning reports. 
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FAUS DIGITAL PLAN - 5th Grade Science 

Student Performance Baseline Target 
Outcomes 

1. Monitor and assess the The ADHUS Science 6th grade students 

educational growth of 6th grade department will use the will demonstrate 

students' knowledge of Science Science NWEA an 80% increase in 

related concepts in order to better I assessment to establish student growth 
prepare A.D. Henderson students [science proficiency from the Fall 

for the 8th grade FCA T Science. baseline for 6th grade NWEA science 
1 students. assessment when 

compared to the 

SpringNWEA 
science 

assessment. 

Digital Tools to Purchase 

Purchase the Science 2015 $2.50 per student x NWEA Science 

portion ofNWEA to 3 00 students 240 Assessment will 

monitor and assess middle school be used for all 6th, 

students progress in students= $750.00 7th, and 8th 

Science related ADHUS students 

concepts and standards 
throughout the 2015 
year 
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FAUS DIGITAL PLAN - 5th_9th Social Studies 

Student Performance Outcomes Baseline Target 
-

1. Increase 7th grade ADHUS students 50% 75% 
at scores on the Civics End of Course 

(EOC) Assessment. 

2. Increase ADHUS middle student 40% 100% 

use of technology in social studies 

classes 

Digital T ocds: 

Purchase 3 5 Chrome books 2015 $250 x 35 = To be used in ADHUS ih and 

for student use $8,750 gth grade social studies 

classrooms to improve scores 

on the Civics EOC and 
increase technology use 
within the social studies 

classroom 

Purchase World View 2015 $16x 150 To be used in ADHUS ih and 

interactive software to students= 81
h grade social studies 

supplement in class content $2,400 classrooms to improve scores 

on the Civics EOC 
-

Purchase Go Guardian 2015 $1,030 Monitor student computer and 

Software to monitor internet usage during social 

students internet use studies classes 
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FAUS DIGITAL PLAN - 7TH GRADE SCIENCE 

• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

rvearJ 
1. I Science Student Achievement N/A 80% 2016 

Enter the strategies below: 

Goal Addressed Strate.l!V Measurement Timeline 
80% of students in Use of FCAT, science 2016 
8th grade will score a computers/tablets to diagnostics 
level 3 or higher. review, assess, and 

investigate new 
teaching techniques 
and applications and 
to produce more 
interactive science 
lessons 

Increasing student Use of surface pro Students will 2015 
engagement technology to create, generate an 

develop, and deliver interactive journal 
interactive science that includes cornell 
lesson notes, visuals, 

simulation analyses, 
and virtual lab 
reports. 

Increasing student Provide projection of Interactive journal, 2015 
engagement interactive lessons, Edmodo digital 

simulations, and assessments, virtual 
virtual labs, on lab presentations, 
multiple screens to simulation analyses 
allow for smaller 
group activities and 
differentiation of 
lessons 

1 
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FAUS DIGITAL PLAN - ITH GRADE SClENCE 

~- Student e~formance Otltcomes 

Student Performance Outcomes Baseline Target 
1. Improve 8th grade students learning 75% 82% 

gains at AD. Henderson University 
School 

Di~ital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion · ost District from Section 
Date A1 

D.1. Purchase and install Wireless 2015 N/A- AD HUS 1 
projector and projector Reallocati 
screen on from 

School 
Inventory 

D.2. Surface Pro 3 2015 $1,100 AD HUS 1 
Tablet/computer 

Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above) 
D.1. Student and teacher use. Aids in presenting new material, student 

designed lessons and projects, simulations, 
virtual labs, and science videos. 

D.2. Teacher use, student Increased student engagement as 
interactive journals, and demonstrated by improved scores on 
student participation in assessments and more complete 
lessons interactive journals 
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FAUS DIGITAL PL N - 8T H GRADE SCIENCE 

• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
Achieved 

fvear) 

1. I Science Student Achievement 75% 80% 2015 

Strategies 

Goal Addressed Strateuv Measurement Timeline 
80% of students in Use of computers to FCAT, county 2015 
8th grade will score a review, assess, and diagnostic, and 
level 3 or higher. investigate new NWEA tests. 

teaching techniques 
and applications. 

Creating a skilled Introduce and Students will 2015 
workforce facilitate complete many 

Microsoft Surface projects using 
Tablet platform. Microsoft Surface 

Tablet platform. 

~ 

Al Student Perl'ormabt~. Dntcnmes 
Student Performance Outcomes Baseline Tarl!et 

1. Improve 8th grade students learning 75% 80% 
gains at AD. Henderson University 
School 

' D 1Di ital,Tools 

Die.ital Tools Implementation 
Deliverable Estimated Estimated Cost Schoo If Outcome 

Completion District from Section 
OaEe A1 

D.1. Wireless Printer 2015 $350 AD HUS 1 
D.2. Integrate 24 Microsoft 2015 $8,520 AD HUS 1 

Surface Pro Computers (24 x $355] 
D.3. Purchase 1 Microsoft Pro 3 2015 $1,100 AD HUS 1 

Tablet 
04 Wireless projector 2015 N/A- AD HUS 1 

Reallocate 
from School 
Inventory 
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FAUS DIGITAL PLAN - 8TH GRAUE SCIENCE 

Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
above) 
D.1. Student and teacher use. Enhance learning using wireless 

appJication. 
D.2. Students will use devices to 100% of students will complete science 

do research in science, fair, so research assignments, and work on 
participate in science fair, and STEM lab experiments. 
STEM related activities in 
class. 

D.3. Teacher use, student Increased student engagement as 
interactive journals, and demonstrated by improved scores on 
student participation in assessments and more complete 
lessons interactive journals 

D.4. Student and teacher use. Aids in presenting new material and during 
student presentations. 
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FAUS DIGIT AL PLAN - 9TH GRADE SC 1 CE 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 
be 
Achieved 

(year) 

1. Science Student Achievement 100% pass 100% pass 2015 
rate on on Biology 
Biology EOC EOC 

96% score 4 J 98% score 4 
and above and above 

Goal Addressed Strategy Measurement Timeline 

Implement 30 interactivities to the Biology Supply the Purchase a 2015 
learning experience. 30 activities increases Biology 3D 

spatial reasoning and provides for classroom classroom 
controlled cause and effect simulations that with 3D system and 
support scientific principles and virtual technology. instructional 
dissections. support 

materials. 

($12,975) 
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FAUS DIGITAL PLAN - 9TH GRADE SOCIAL STUDIES 

Seamless Articulation and Maximum Access 

Digital Tools Needs Analysis (Required) Baseline Target 

1. Implementation status a system that Fully Will 
enables teachers and administrators to implemented continue to 
access information about benchmarks support 
and use it to create aligned curriculum and employ 
guides. in 

classrooms 
2. Implementation status of a system that Fully Will 

provides teachers and administrators implemented continue to 
the ability to create instructional support 
materials and/or resources and lesson and employ 
plans. in 

classrooms 
3. Implementation status of a system that Fully Will 

supports the assessment lifecycle from implemented continue to 

4. 

5 .. 

6. 

7. 

item creation, to assessment authoring support 
and administration, and scoring. and employ 

in 
classrooms 

Implementation status of a system that 
includes district staff information 
combined with the ability to create and 
manage professional development 
offerings and plans. 
Implementation status of a system that 
includes comprehensive student 
information that is used to inform 
instructional decisions in the classroom, 
for analysis and for communicating to 
students and parents about classroom 
activities and progress. 
Implementation status of a system that 
leverages the availability of data about 
students, district staff, benchmarks, 
courses, assessments and instructional 
resources to provide new ways of 
viewing and analyzing data. 
Implementation status of a system that 
houses documents, videos, and 
information for teachers, students, 
parents, district administrators and 

N/A N/A 

Fully Will 
implemented continue to 

support 
and employ 
in 
classrooms 

Partially Will 
implemented continue to 

support 
and employ 
in 
classrooms 

N/A N/A 

Date for 
Target to be 

Achieved 
f vear} 

2016 

2016 

2016 

N/A 

2016 

2016 

N/A 
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FAUS DIGITAL PLAN -9TH GRADE SOCIAL STUDIES 

technical support to access when they 
have questions about how to use or 
support the system. 

8. Implementation status of a system that Partially Will work 2016 
includes or seamlessly shares implemented to 
information about students, district implement 
staff, benchmarks, courses, assessments and employ 
and instructional resources to enable 
teachers, students, parents, and district 
administrators to use data to inform 
instruction and operational practices. 

9. Implementation status of a system that Partially Will work 2016 
provides secure, role-based access to its implemented to 
features and data for teachers, students, implement 
parents, district administrators and and employ 
technical support. 

• STEP 2 - Goal Setting: 

Enter goals below: 

Goal Addressed Stratel!V Measurement Time line 
Student Support the Canvas • Fully implement Beginning 2014 -
Performance LMS infrastructure system across all 2015 continuing 
Outcomes that monitors high school through 2016 

student outcomes content areas. 
tied to all digital • Educators will 
assessments. tie their 

outcomes/stand 
ards to all digital 
assessments, 

Digital Learning and Support the Canvas • Purchase 50% of purchases 
Technology LMS infrastructure Instructional in 2014-2015 
Infrastructure that supports the Materials in 

needs of digital digital format 
learning and online and upload into 
assessments, and the Canvas LMS 
monitoring of system. 
student outcomes. 

Online Assessments Continue support of • Integrate 2014 - 2016 
the Canvas LMS instructional 
infrastructure that materials into 
supports secure the Canvas 
online assessments system. 
of all kinds. • High school 
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educators will 
build & design 
assessments into 
Canvas and tie 
them to their 
outcomes. 

Digital Tools Continue support of ,. Purchase 2014 - 2016 
the Canvas LMS Instructional 
infrastructure, that Materials in 
allows educators to digital format. 
create and store ·• Integrate 
digital content for instructional 
students to access materials into 
anywhere at any the Canvas 
time. system. 

dent PeJi'formance Outcomes 

Enter the district student performance outcomes for 2014-15 that will be directly impacted 
by the DCP Allocation below: 

Student Performance Outcomes Baseline Target 
. Increase the higher order thinking SU% 90% 

ability of 9th grade students. 

Professional Development lmolementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Participate in professional 2015 $0.00 FAU High 
development regarding School 
the implementation and 
use of all features of the 
Canvas LMS. 

D D Ital Tools 

Digital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion Cost District from Section 
Date Al 

D.1. Purchase and integrate all of June 2015 $7,000.00 FAU High Digital 
j the features of the Canvas School Tools 
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LMS system. Online 
Assessmen 
ts 
Digital 
Learning 
and 
Technolog 
y 
Infrastruct 
ure 

D.2. Purchase and implement June 2016 $1,000.00 FAU High Student 
digital materials to upload School Performan 
into Canvas to help educate ce 
and assess outcomes. Outcomes 

Digital 
Tools 

D.3. Continue subscription service June 2016 $2,000.00 FAU High Student 
for Canvas LMS each year (per year) School. Performan 

ce 
Ou comes 
Digital 
Tools 

D.4. New MacBook Pro to work July 2015 $3,000.00 FAU High Student 
with Canvas LMS and iPads. School. Performan 
Airplay allows students to ce 
instantly display their work to Outcomes 
the class. Digital 

Tools 

Evaluation and Success Criteria for D) Digital Tools: 

Db~ital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
[from and Process( es) 
above) 
0 .1. Monitoring and Evaluation Success Criteria - student grades and 

through Canvas LMS outcomes as monitored in Canvas. 
D.2. Digital content used to upload Success Criteria - student grades and 

into Canvas to help students outcomes as monitored in Canvas. Student 
become high level critical data will allow teachers and administration 
thinkers (Level 4 Marzano). to determine growth and the growth rate 
Monitored through outcomes for each outcome. 
connected to completed 
assignments in Canvas for 
constant data analysis. 
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FAUS DIGITAL PLAN - 9TH GRADE SOCIAL STUDIES 

Allows teacher and 
administrative monitoring of 
student progress through 
various outcomes in real time 

Students will be able to learn 
form one another and model 
their exemplary work to the 
class. This will aid other 
students who may be having 
difficulty grasping themes or 
concepts helping them reach 
higher levels of thinking and 
understanding. 

Page 5 

Success Criteria - student grades and 
outcomes as monitored in Canvas. Student 
data will allow teachers and administration 
to determine growth and the growth rate 
for each outcome. 
Success Criteria - student grades and 
outcomes as monitored in Canvas. Student 
data will allow teachers and administration 
to determine growth and the growth rate 
for each outcome. 
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• Highest Student Achievement 

Student Performance Outcomes Baseline Target Date for 
(Required) Target to 

be 
Achieved 

rvear ) 
1. Math Student Achievement 100% passing Maintain 100% 2016 

score on the passing score on 
Geometry EOC. the Geometry 

EOC. 
No Baseline for 
the Algebra 2 Raise the 
EOC. percentage of 

Level 5 students. 

Achieve 100% 
passing score on 
the Algebra 2 
EOC 

Seamless Articulation and Maximum Access 

• STEP 2 - Goal Setting: 

Goal Addressed Stratef!V Measurement Timeline 
Student Objective Continue Fully implement 2015 
Mastery implementing MAFS in all math 

Mathematics Florida subject areas. Set up 
Standards on ALEKS courses that target 

the MAFS. 
Differentiated Continue to use Create targeted 2015 
Instruction ALEKS to accurately assessments to meet 

assesses a student's students' needs. 
knowledge state 
through adaptive 
.questioning 

Online Assessment Using the web- Multi difficulty level 2015 
based, artificially test development. 
intelligent, 
educational software 
to enhance the level 
of tests. 

Scaffolded instruction Based on students' Integrate Knowledge 2015 
assessment, ALEKS based assessments. 
determines the topics 
that the student is 
ready to learn and I 
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allows the student to 
choose from 
interactive learning 
modules for these 
topics. 

STEP 3 - Strategy Setting: 

Goal Addressed Strateuv Measurement Timeline 
Highest student Supply teachers and Purchase Instructional 2015 
achievement students with high Materials in digital 

quality digital content format (ALEKS, 
aligned to the Florida NEARPOD 
Standards andDropBox) 

Student Performance Outcomes Baseline Tar~et 

1. Increase 9th grade Geometry students' 40% 85% 
performance on higher level thinking 
problems. 

2. Increase 9th grade Geometry students' 50% 90% 
performance on higher level thinking 
problems. 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Participate m On-line 2015 NIA- FAU High C2 
ALEKS seminars provided by School 

vendor 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation and Success Criteria 
(from above) Process( es) 
C.1. Using the ALEKS software Thorough understanding of the ALE KS 

software 
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I) 'D" •taJ Tools 

DieJtaJ Tools ln1plem.eutation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

D.l. Purchase ALEKS for each 9th 2015 $4,480 FAU High 1,2: 
grade student ($35 x 128 School Increased 

students) student 
performance 

D.2. Purchase Drop Box for the 2015 $ 99.00 FAU High 1,2: 
teacher to help store student School Increased 
materials instead of printing student 
them. performance 

D.3. Upgrade to the School Edition 2015 $99.00 FAU High 1,2: 
of Nearpod interactive School Increased 
Presentation system. student 

performance 

Evaluation and Success Criteria for D) Digital Tools: 

Digital TooJs Evaluation and Suc-cess Criteria 
Deliverable I Monitoring and Evaluation and Success Criteria 
(from above) Process( es) 
D.l. Pre and Posttests Students' increased performance on posttests 
D.2. Reduced printing cost and time Reduced printing cost and time 
D.3 . Student are monitored and Increased Nearpod statistics 

given feedback us mg the 
Nearpod 
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• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 

be 
' Achieved 

(vear} 

1. ELA Student Achievement on FSA 88% 90% 2015 
f3rd - 11th grade l 

m STEP 2 - Goal Setting: 

Goal Strategy Measurement Timeline 
Addressed 
Seamless Provide Media Center with • Purchase digital 2015 
Articulation wireless headphones, USS tools 
and Maximum Bluetooth adapters, 
Access and wireless document camera 

Highest Provide kindergarten-third grade • Purchase Amazon 2015 
Achievement students with eReader devices to Kindle devices 

increase reading proficiency 

K-2nd grade: Provide each 
student with a Kindle HD Fire 
Kid's Edition E-reader device 

3rd grade: Provide each student 
with a Kindle Touch E-reader 
device 

Highest Provide and implement • Purchase and renew 2015 
Achievement eMagazines to promote the existing 

acquisition of important literacy subscriptions 
skills, with a specific emphasis on I Upload eMagazines 
reading informational text to Media Center 

iPads 
Highest Provide 3-5 grade teachers with • Purchase additional 2015 
Achievement additional Reading Plus licenses Reading Plus 

for ELA interventions licenses 

Provide K-8 grade teachers with I Renew Renaissance 
Renaissance Learning Learning licenses 
assessments & Accelerated 
Reader system for assessing and 
motivating readers 
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Skilled I Provide professional development • Implementation of 2015 
Workforce and to Reading Coach & Media Clerk new knowledge 
Economic needed to implement and enhance 
Development technology to its maximum 

capacity 

.A Student P.e'riorma;nce Outco es 

Student Performance Outcomes Baseline Tan~et 

1 Increase student ELA proficiency 88% 90% 
(measured by the 2015 ELA Florida 
Standards Assessments) 

2 Increase student ELA learning gains 82% 85% 
(measured by the 2015 ELA Florida 
Standards Assessments) 

3 Increase student ELA learning gains of 82% 85% 
the Lowest 25% 
(measured by the 2015 ELA Florida 
Standards Assessmentsl 

C Professional De'fel ment 

Professional Development Implementation 
Deliverable Estimated Estimated School/ Outcome from 

Completion Cost District Section A) 
Date 

C.1. Reading Coach and Media May 2015 PD Grant AD HUS/ Outcome 1, 
Clerk will participate in FAU High 2, and 3 
technology professional School 
development offered by 
independent consultant. 

C.2. Reading Coach and Media May 2015 PD Grant AD HUS/ Outcome 1, 
Clerk will participate in FAU High 2, and 3 
professional development School 
provided by Amazon 
and/or Apple, etc. 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation and Success Criteria 
(from Process(es) 
above " 
C.1. This professional development -100% of participants will complete the 

activity will be monitored professional development sessions 
through participants' attendance 

2 
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-100% of participants will demonstrate 
In addition, the Reading Coach mastery of the use of tools presented in the 
will be required to share professional development sessions and will 
information with K-9 ELA implement the use of the purchased 
teachers technology in the Media Center 

C.2. This professional development w 100% of participants will complete the 
activity will be monitored professional development sessions 
through participants' attendance 

Participants will be required to -100% of participants will complete the 
determine an action research action research project or Amazon case 
project or Amazon case study study 
to conduct at ADHUS/FAU 
High School 

Dh:dta] Tools lmplementati.on 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date Al 

D.1. Purchase 25 LilGadgets 2015 $40 x 25 = AD HUS/ Outcome 1, 
Untangled Pro Children's $1,000 FAU High 2, and 3 
Wireless Bluetooth Headphones School 

Purchase 25 USB Bluetooth $6.99 x 25 = 
Adapters $174.75 

D.2. Purchase 1 iZiggi HD wireless 2015 $159 AD HUS/ Outcome 1, 
document camera FAU High 2, and 3 

School 
D.3. Grades: K-2 2015 $134x176 AD HUS/ Outcome 1, 

Purchase 109 Kindle Fires and students= FAU High 2, and 3 
cases $23,584 School 

Grades:3 $105 x 60 = 
Purchase 60 Kindles/cases $6,300 

D.4. Provide grades 3-5 teachers 2015 $55 x 251 AD HUS/ Outcome 1, 
with Reading Plus licenses for students = FAU High 2, and 3 
ELA interventions $13,805 School 

D.S. Provide professional 2015 PD Grant AD HUS/ Outcome 1, 
development opportunities FAU High 2, and 3 
offered by various technology School 
consultants/vendors 

D.6 Purchase 60 iPad Air 2 tablets for 2015 $579 x 60 = AD HUS/ Outcome 1, 
use in small reading groups and $34,740 FAU High 2, and 3 
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throughout media center to School 
promote student electronic 
reading skills 

Evaluation and Success Criteria for D) Digital Tools: 

Db?ital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
abovel 
D.1. Usage of new digital tools 85% of teachers will show increased usage of 

the digital tools throughout the school year 
in the Media Center 

D.2. Usage of new digital tools 85% of teachers will show increased usage of 
the digital tool throughout the school year in 
the Media Center 

D.3 ... Usage of new digital tools 100% of students will utilize the digital tools 
everydavthroughouttheschoolvear 

D.4. Usage of digital software 100% of students and teachers will utilize 
the digital software on a weekly basis 
throughout the school year 

D.S. Provision of PD opportunities 100% of teachers (Reading Coach & Media 
Clerk) will utilize eduteacher.com, Amazon, 
Apple, etc. tools with teachers and students 

D.6. Usage of new digital tools 100% of the tablets will be used each day by 
students engaged in digital reading 
throughout the school year 
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Enter the strategies below: 

Goal Addressed Strateev , Measurement Time line 
Increase ESE student Utilize a SMART Enhance ESE 2015 
achievement. Board with projector students' learning of 

to provide an mathematics and 
interactive learning ELA content towards 
environment to mastery of the 
differentiate and Florida Standards 
remediate ESE and IEP goals. 
student instruction. 

I 

Increase ESE student Utilize keyboards to Enhance ESE 2015 
achievement. enhance the ease of students' learning of 

usage of currently mathematics and 
owned iPad devices. ELA content towards 

mastery of the 
Florida Standards 
and IEP goals. 

Increase ESE student Utilize iPad devices Enhance ESE 2015 
achievement. with keyboards to students' learning of 

enhance, remediate, mathematics and 
and differentiate ESE ELA content towards 
student instruction. mastery of the 

Florida Standards 
and IEP goals. 

Increase ESE student Provide interactive Enhance ESE 2015 
achievement. website students' learning of 

subscriptions mathematics and 
(Spelling City and ELA content towards 

I Reading A-Z) to mastery of the 
differentiate and Florida Standards 

1 
remediate ESE/ELA and IEP goals. 
instruction. 

Increase ESE student Provide a vast range Enhance ESE 2015 
achievement. of interactive and students' learning of 

interesting activity mathematics and 
scopes through ELA content towards 
various apps for ESE mastery of the 
student remediation Florida Standards 
and differentiated and IEP goals. 
instruction. 

Increase ESE student Utilize an Osmo Enhance ESE 2015 
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achievement. device to promote students' learning of 
social intelligence, mathematics and 
creative thinking, ELA content towards 
and interpersonal master of the Florida 
motor skills to Standards and IEP 
enhance ESE student goals. 
instruction. 

A SturleJJt Perfor.Qlance OUt-:omes 

Student Performance Outcomes Baseline Target 
1. Increase ESE student mastery of IEP 50% 70% mastery by 

goals and Florida Standards at AD. 2015 
Henderson University School. 

Professional Development lm~lementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Da~li) 

C.1. 3 ESE teachers participate 2015 PD Grant AD. Implement 
in Professional Henderson the SMART 
Development for usage of University Board with 
the SMART Board School ESE 

students 
. effectively 

D Di ifal Tools 

Diidtal Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion Cost District from Section 
Date Al 

D.1. SMART Board 2015 $5,000 ESE Dept ESE 
at AD. students 
Henderson master IEP 
University goals and 
School meet 

mastery of 
Florida 
Standards 

D.2. 18 Targus Keyboard Case for 2015 $99 each ESE Dept ESE 
iPad 2 at AD. students 
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Henderson master IEP 
University goals and 
Schoo] meet 

mastery of 
Florida 
Standards 

D.3. 12 iPad and Keyboard Cases 2015 N/A - ESE Dept ESE 
Reallocate at A.D. students 
from Henderson master IEP 
school University goals and 

inventory School meet 
mastery of 
Florida 
Standards 

D.4. 1 Spelling City and 1 Reading 2015 $98 (2 x ESE Dept ESE 
A-Z website subscription $49) at A.D. students 

Henderson master IEP 
University goals and 
School meet 

mastery of 
Florida 
Standards 

D.S. 50-100 misc. educational J 2015 $300 ESE Dept ESE 
apps for the iPads at A.D. students 

Henderson master IEP 
University goals and 
School meet 

mastery of 
Florida 
Standards 

D.6. 3 Osmo Devices 2015 $239.97 (3 ESE Dept ESE 
x $79.99) at A.D. students 

Henderson master IEP 
University goals and 
School meet 

mastery of 
Florida 
Standards 
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• Highest Student Achievement 

Student Performance Outcomes {Required) Baseline Target Date for 
Target to 

be 
Achieved 

(year) 

1. Other Performance Outcome 20% 80% 2015 
(can be specific to a subject or elective 
area) 

E t h n er t e strategies b I eow 
1 Goal Addressed Strate,e:v Measurement Timeline 
Develop students' Develop more Quality of photos .2015 
ability to utilize complex and videos taken 
photography photographic 
creatively. e roiects 
To increase students' Create projects Quality of projects to 2015 
digital creativity utilizing the video determine 

graphic and proficiency in digital 
animation content proficiency 

Improve efficiency of Provide consistent Qualitative 2015 
student Mac hardware observation of 
computer use instructions for all student efficiency 

students 
Improve typing skills Provide consistent Improved typing 2015 

hardware for all speed and accuracy 
students 

Provide quality Utilize boom light Survey students and .2015 
announcements for above news teachers for quality 
school body reporters heads to of news 

properly light the announcements 
2reen screen 

A Student Performance Outcomes 

Student Performance Outcomes Baseline Target 
1. Develop students' ability to utilize 20% 80% 

photography creatively. 
2. To increase students' digital creativity 20% 80% 
3. Improve efficiency of student Mac 70% 80% 

computer use 
4. Improve typing skills 75% 85% 
5. Provide quality announcements for 60% 75% 

school body 
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Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Lynda.com professional 201S $375 AD HUS/ Outcome 
development subscription FAU High A2 
that provides 
computer /technology 
instructional videos 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process( es) 
abovel 
C.1. Successful integration of new Students are familiar with software 

software and skills brought 
into the classroom 

D) Digital Tools· 
-

Dbdtal Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outcome 

Completion District from Section 
Date Al 

D.1. (2) Canon EF-S 60 mm f2.8 June 201S $469 x 2 = AD HUS/ Outcome 
Macro USM Lenses $938.00 FAU High A1&A2 

D.2. (3) Sandisk Memory Card June 201S $99 x 3 = AD HUS/ Outcome 
Extremes, 64 GB $297.00 FAU High Al 

D.3. (2S) Apple Wired Keyboards June 201S $SOx25 = AD HUS/ Outcome 
$1,2SO.OO FAU High A4 

D.4. (2S) Apple Wired Mice June 201S $4S x 2S = AD HUS/ Outcome 
$1,12S.OO FAU High A3 

D.S. (1) Impact Mini-Boom One- June 201S $79.95 AD HUS/ Outcome 
Light Flood Light Kit FAU High AS 

D.6. (1) Digital Juice - Digital June 201S $499.00 AD HUS/ Outcome 
Content Downloads for a FAU High A2&AS 
Lifetime (content for video, 
motion, and graphic editing) 
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Evaluation and Success Criteria for D) Digital Tools: 

-

Dil!ital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above) 
D.1. Photos displayed in room and Quality of photos and videos taken 

in student portfolios 
D.2. Projects show digital High Quality of projects that show 

creativity - displayed in room proficiency in multiple medias 
and in student portfolios 

D.3. All students are using the Improved typing speed and accuracy via 
same hardware recorded tests 

D.4. Digital content is downloaded, Survey showing students and teachers say 
lesson plans and projects news announcements have improved 
utilize the templates and 
media downloaded 
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• STEP 2 - Goal Setting: 

Enter goals below: 

Goal Addressed StrateJ!V Measurement Timeline 
Highest student Supply teacher and Purchase 2015 
Achievement students with high instructional 

quality digital material in digital 
content aligned to format 
the World Language 
FL Standards 

A· Student Performance Outeomes 

Student Performance Outcomes Baseline Target 
1. Improve students' ability to 20% 80% 

understand and interpret information, 
concepts, and ideas from orally 
authentic resources. 

2. Improve students' interpretive 20% 80% 
communication skills. 

3. Increase technology use in the World 20% 80% 
Language classroom. 

4. Enable students to use today's 20% 80% 
technology to communicate in 
meaningful 'Ways. 

Dif!ital Tools Implementation 
Deliverable Estimated Estimated Cost School/ Outoome 

Completion District from Section 
Data A) 

D.1. f Purchase and implement 2015 N/A- AD HUS 1,2,3,4 
Avancemos Levels lA,18, and provided by 
1 digital instructional other school 
materials funds 

D.2. Purchase and implement Voki 2015 $68.00 AD HUS 1,2,3,4 
Classroom 

D.3. Purchase 30 Google 2015 30 x $250 = AD HUS 1,2,3,4 
Chromebook Laptops $7,500.00 

D.4. Purchase Google Chromebook 2015 $2,000 AD HUS 1,2,3,4 
Laptop Charging Cart 

D.S. I Purchase memory Flash Card 2015 $99.00 AD HUS 112,3,.4 

I 
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Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
above) 
D.2. Tool used to manage lesson Ability to assess pronunciation and proper 

plans, assignments. Students usage of language. 
can create voice recorded 
assignments to assess 
pronunciation, and grammar. 

D.3. Download lesson plans, High quality of projects 
students' projects and work. 
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• Highest Student Achievement 

Student Performance Outcomes (Required) Baseline Target Date for 
Target to 
be 
Achieved 
fvearJ 

1. Other Performance Outcome 70% 75% 2015 
(can be specific to a subject or elective Advanced 
area) Band 

Enter the strategies below: 

Goal Addressed Stratef.W Measurement Time line 
Increase student Supply classroom Purchase 2015 
achievement in with electronic professional HD 
music devices capable of audio/video 

assisting in recording device 
instruction 

Improve Student Supply teacher and Purchase software 2015 
practice habits students with subscriptions for 

software used to both the teacher and 
help instruct and students to Smart 
asses students at Music and Finale 
home 

Increase student use Continue support in Fully implement 2015 
of technology as a the use of electronics system across all 
resource for music in the class and at music classes 
and exploration home for band 

Student Performance Outcomes Baseline Tar~et 

1. Increase percent of students who use 75% 90% 
technolo{N for listening and analyzing. 

2. Increase use of electronic devises to 50% 100% 
improve playing 

3. Improve student practicing skills 70% 75% 
4. Improve student understanding of 45% 50% 

music and their individual instrument 
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Professional Development Implementation 
I Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. Seminar that familiarizes 2014-2015 PD Grant A.D. Educates 
teachers with best Henderson teachers 
resources online for University about new 
music/band/piano School possibilities 

for the 
classroom 
instruction 
and 
activities 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
abovel 
C.1. Students will improve their Increase in average class grade through 

performance habits as well as performance assessment. 
overall musical abilities 

C.2. Professional development will At least 100% of one class will be 
be monitored and evaluated completely integrated into a music 
through integration of new software 
material into the classroom 
and its optimal use. 

Di.eital Tools Implementation 
' Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

D.1. Overhead projector 2015 N/A- AD HUS 1,2,3,4: 
Reallocation Students can 
from school all easily see 
inventory material on 

the computer 
used to help 
assist in 
instruction 

-
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D.2. I Professional Audio and Video 2015 $600 AD. 1,2,3,4: Allows 
Recorder Henderson teacher to 

record 
students' 
performances 
at school to 
share with 

I students to 
analyze, 
reflect and 
guide 
p ractice. 

D.3. Class sets of smart music 2015 $2500 AD. 1,2,3,4: Allows 
Henderson teacher to 

assign and 
listen to 
performance 
assignments 
for home to 
help build 
independent 
practice 
habits. 

Evaluation and Success Criteria for D) Digital Tools: 

Digital Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process(es) 
above) 
D.1. Monitor and evaluate the Students are more actively involved and 

teacher's use in instruction/ gain better grasp of classroom instruction. 
assessment. 
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• Highest Student Achievement 

F:e::rformifilce Outcome Baseline Target Date for 
Target to be 

Achieved 
1. Improve student's knowledge on the 

benefits of exercising in the different 20% 50% 2015 
target zones using heart rate monitors 
and pedometers. 

STEP 3 - Strategy Setting: 

Enter the strategies below: 

Goal Addressed Strateli!V Measurement Time line 
Determine personal Supply teachers and Purchase wrist heart 2015 
target heart rate students with high rate monitors and 
zone and explain quality digital pedometers 
how to adjust content aligned to 
intensity to stay the Florida 
within the desired Standards 
range. Strand: Cognitive 
PE.6.C.2.6 Abilities, Standard 2 

A Student Performanc out.Comes 

Student Performance Outcomes Baseline I Tare:et 
1. Students will be able to explain the 20% 50% 

effects of physical activity on heart rate 
during exercise, recovery phase, and 
while the body is at rest. 

2. Improve availability of technology to 5% 40% 
assess one's own level of fitness 

3. Utilize available technology to the 5% 40% 
development of a personal physical 
fitness program 

4. Increase technology to evaluate, 5% 40% 
monitor and improve individual skill 
performance 

5. Increase available technology to select 5% 40% 
activities that can improve one's own 
level of physical fitness. 
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£ Profe"ssional D.evelo ment 

Professional Development Implementation 
Deliverable Estimated Estimated Cost School/ Outcome from 

Completion District Section A) 
Date 

C.1. PE Teachers participate in 2015 N/A FAU Lab 1-5 
professional development School 
aligned with PE 
Technolo!!V Standards 

Evaluation and Success Criteria for C) Professional Development: 

Professional Development Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation Success Criteria 
(from and Process (es) 
above) 
Cl. Active participation in PDD Completion of Polar Course 

for Polar Equipment 

Die:ital Tools Implementation 
Deliverable Estimated Estimated School/ Outcome 

Completion 05 District from Section 
Date Al 

D.1. Integrate Polar Heart Rate 2015 $1,000 x 2 FAU Lab 15 
Class Pack (2) - School 

$2,000.00 
D.2. Apple TV (2) 2015 2 x $95 = FAU Lab 1-5 

$190.00 School 
D.3. j iPad Air 2 ( 4) 

I 

2015 4 x $579 = FAU Lab 1-5 
$2,316.00 School 

D.4. Pedometers (25) 2015 $400.00 FAU Lab 1-5 
School 

D.S. MacBook Pro Computer 2015 $1,199 FAU Lab 1-5 
School 
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FAUS DIGITAL PLAN -PE 

Evaluation and Success Criteria for D) Digital Tools: 

Dbdtal Tools Evaluation and Success Criteria 
Deliverable Monitoring and Evaluation and Success Criteria 
(from Process (es) 
above) 
D.1. Web based program to chart or Increase in student knowledge 

log activities 
D.2. Use of mirroring Improved performance 
D.3. Use of video taping and Improved performance 
D.4. To assess own level of fitness Improved performance 
D.S .. To provide class presentations Improved instruction and student learnin,; 
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