¢ State of Florida
Department of State

I certify from the records of this office that THE ARTS ACADEMY OF
JACKSONVILLE PREPARATORY SCHOOL, INCORPORATED is a

corporation organized under the laws of the State of Florida, filed on July 23,
2013.

The document number of this corporation is N13000006655.
I further certify that said corporation has paid all fees due this office through
December 31, 2015, that its most recent annual report/uniform business report

was filed on January 10, 2015, and its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Tenth day of January, 2015

Con Dginn

Secretary of State

Authentication ID: CR0593478132

To authenticate this certificate,visit the following site,enter this
ID, and then follow the instructions displayed.

https:/efile.sunbiz.org/certauthver.html




2015 FLORIDA NON PROFIT CORPORATION REINSTATEMENT FILED

DOCUMENT# N13000006655 Jan 10, 2015
Entity Name: THE ARTS ACADEMY OF JACKSONVILLE PREPARATORY Secretary of State
‘zCHOOL, INCORPORATED CR0593478132
urrent Principal Place of Business:

1540 W. 25TH ST.
SUITE 2

JACKSONVILLE, FL 32209

Current Mailing Address:

1540 W. 25TH ST.
SUITE 2
JACKSONVILLE, FL 32209

FEI Number: NOT APPLICABLE Certificate of Status Desired: No
Name and Address of Current Registered Agent:

HUGHES, DE VONDALYN C
1584 W. 12TH ST.
JACKSONVILLE, FL 32209 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE: DE VONDALYN HUGHES 01/10/2015
Electronic Signature of Registered Agent Date
Officer/Director Detail :
Title P Title VP
Name HUGHES, DE VONDALYN C Name BRADSHAW, ENGLISH
Address 1584 W. 12TH ST. Address 1540 W. 25TH ST. SUITE 2
. City-State-Zip: JACKSONVILLE FL 32209 City-State-Zip: JACKSONVILLE FL 32209
Title S
Name MILLS, GENELL
Address 6974 WILSON BLVD.

City-State-Zip: JACKSONVILLE FL 32210

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my slectronic signature shall have the same legal effect as if made under
oath; that | am an officer or director of the corporation or the receiver or trustee empowered to exscute this report as required by Chapter 61 7, Florida Statutes; and that my name appears
above, or on an attachment with all other like empowered.

SIGNATURE: DE VONDALYN HUGHES PRESIDENT 01/10/2015

Electronic Signature of Signing Officer/Director Detail Date
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FLORIDA CHARTER SCHOOL APPEALS COMMISSION APPEAL FROM THE DENIAL OF A

CHARTER SCHOOL APPLICATION THE ARTS ACADEMY OF JACKSONVILLE
PREPARATORY,
Applicant/Appellant
VS.
DUVAL COUNTY PUBLIC SCHOOL BOARD, FLORIDA
School Board/Appellee

NOTICE OF APPEAL OF DENIAL OF A CHARTER SCHOOL APPLICATION AND APPELLANT’S
BRIEF

The Arts Academy of Jacksonville Preparatory School hereby files the Notice of Appeal, with
incorporated brief, to formally appeal the denial of the charter application of the Arts Academy of
Jacksonville Preparatory by the Duval County Public School Board.
Name and Address of Parties and Date of Denial
Applicant/Appellant
The Arts Academy of Jacksonville Preparatory School
1540 W. 25th St. Suite 2

Jacksonville, F1 32209



School Board/Appellee

Duval County Public Schools
C/o Dr. Nikolai Vitti, Superintendent
1701 Prudential Dr.
Jacksonville, F1 32207
Date of Denial
DCPS/Appellee denied the charter application at a School Board Meeting on November 4, 2014.
The formally-rendered Denial Letter dated November 14, 2014 was received by the Applicant/Appellant
via e-mail.

Preliminary Statement

The Applicant/Appellant in this appeal is the Arts Academy of Jacksonville Preparatory and will

be referred to throughout the brief as “AAJP.” DCPS/Appellee in the instant matter is the Duval County
Public School Board and it will be referred to as “DCPS” throughout this brief and appeal. The charter
school application of “AAJP” is the subject of this appeal and will be referenced hereto as “Application”
and will be cited by page number, where appropriate. The “Application” is attached hereto along with the
appropriate mentioned Attachment (Attachment 1/Core Course Descriptions) as Exhibit 1. A true and
correct copy of the 2014 Florida Charter School Application Evaluation Instrument and the corresponding
denial letter used by “DCPS” to review the Application is attached hereto as Exhibit 2. A copy of the
previous 2013 Florida Charter School Application Evaluation Instrument is attached hereto as Exhibit 3.

Statement of Facts and Procedural Background

Let it first be noted that the founding board of “AAJP” submitted an application in 2013 and was
also denied, admittedly, with substantial inconsistencies. The founding board members; therefore, used

Exhibit 3 provided by “DCPS” in order to make necessary corrections to the charter application currently

being appealed. .




The proposed charter school, “AAJP” is an excellent high school model that has the backing of a

founding board with a collective wealth of experience. Together, “AAJP” school’s founding board
members have over 20 years experience working in the charter school sector; therefore, unquestionably,
they have drafted a qualified application. With that being said, certain members of the “AAJP” school’s
reputation should not come into question in consideration of approving the application. Instead, the
quality of the application should, at all times be the priority when considering the substance of material
stated within it. Answers should be scored objectively, based on statements of facts, and not subjectively
scored, “Denial of a charter school based on conjecture or opinion does not constitute good cause,”
School Board of Osceola County v. UCP of Central Florida, 905 So.2d 909 (Fla. 5Sth DCA 2005).

One founding board member, Dr. English Bradshaw, has over 40 years experience in education.
His experience spans from consulting with the University of South Florida in Tampa, Florida, he has
developed a number of start-up charter schools, including assisting community organizations. In addition
to this, he has aided existing charter schools in professional development, governance training, as well as
curriculum training. Dr. Bradshaw has been a charter school principal, curriculum coordinator, training
teachers in educational pedagogies such as the Marva Collins Method and Socratic Inquiry Method. He
has also developed charter school oversight protocols, student disciplinary procedures, parental
involvement, school budgets, student assessments, staff evaluations, and a host of other helpful tools to
new and existing charter schools.

Mrs. Genell Mills is the founder and pioneer of a charter school in Jacksonville, Florida. She
operates the oldest and longest running charter school in Duval County, School of Success Academy
(SOS), which has successfully maintained a high standard of excellence in education for over 16 years,
mostly under her leadership. Mrs. Mills initiated her educational career as a Middle School Mathematics
Teacher, then later Assistant Principal. It was school year 2014 that SOS Academy received a “C” after
administering the Florida Comprehensive Assessment Test (FCAT) to her middle school student body,
and acquiring the highest gains of all middle schools within equal demographic range in Duval County.

Although the “DCPS” has negativély mentioned Mrs. Mills in both 2013-2014 Evaluation Instruments,



one cannot deny the success that SOS Academy has achieved throughout its existence even with its
pitfalls. It is with Mrs. Mills’ successes and failures that assisted in submitting a sound charter . |
application to “DCPS”.
Ms. De Vondalyn Hughes has been under tutelage of the aforementioned founding members for
over 8 years. She is currently in her 11th year of teaching students at varying levels, from at-risk, to
inner-city middle and high school students. She has direct experience with struggling students, and
students that have minimal motivation, and are “slipping through the cracks.” In addition, she has also
expanded her educational experience to the collegiate level as an Adjunct Professor at Edward Waters
College and The Jersey College of Nursing. Ms. Hughes holds a Masters Degree in Education, with a
concentration in Curriculum and Instruction from the University of Phoenix. It is her real-life knowledge
coupled with her Masters training that affords her with the awareness to composite practical skills for a
charter high school for students. She, along with the other founding board members of “AAJP” have

extensively researched various curricula in an effort to make the perfect selection for the demographic of

their choosing. “DCPS” or the Appellee also negatively mentioned the closing of Ms. Hughes’ charter
school (Patterson Academy for the Arts) in 2009. However, since the closing of the school, she has
gained more knowledge, researched, and obtained more experience in effort to be successful in running
and operating another charter school. She has established strong partnerships with various community
organizations and educational companies in effort to maintain success and establishment of a high
performing institution of learning for high schoolers. Ms. De Vondalyn Hughes is currently in pursuit of
her Doctoral degree in Educational Leadership from Florida Southern College while being employed full-
time.

' Throughout the application, there exist diminutive complaints of insufficient responses from the
Appellee. Although each question was clearly and suitably answered based on the statutory references,
“DCPS” failed to deem many of the answers as “Meet the Standard.” In actuality, a previous charter
application was submitted to “DCPS on August 1, 2013, so the founding board utilized the notes from the

2013 Florida Charter Application Evaluation Instrument, or Exhibit 3, to make substantial changes. ‘




Exhibit 3 will illustrate how those particular sections that “Partially Meet the Standard” and “Meets the
Standard” altered in Exhibit 2 to “Does Not Meet the Standard”.

A plain review of the “Application” and mentioned attachments only reveal that the
“Application” contained all statutorily required information, and proposed a compliant charter school that
would serve the needs and provide an alternative to the students and parents of Duval County. Many of
the charter school committee’s alleged reasons are insufficient grounds to deny the Application.
Moreover, the denial of many of the answers is based on subjective biases and not an objective
standpoint.

Legal Arsument and Identification of the School Board’s Errors

A. DCPS'’s assertion that the Mission and Guiding Principles of the Application are deficient is not
supported by competent and substantial evidence and was not a valid statutory basis for denial.

For the first supposed denial reason, “DCPS” claims that the “Application” failed to sufficiently
explain how the school would meet high standards for student achievement. “DCPS” stated the response
“Does Not Meet the Standard” because it “lacks specific and detailed information about how students will
meet high standards of student achievement.” However, as it is understood, a mission statement is a
concise summation of the corporation or company’s intent.  More specifically, page five (5) of Exhibit 3
for the same section, “DCPS” stated in their evaluation, “this response contains a mission statement that
defines the purpose and values of the school.” Both mission statements are identical. Therefore, on page
four (4) Exhibit 1 meets the requirements outlined in the Educational Plan.

Furthermore, “DCPS” denied the Guiding Principles written in the application. “DCPS” stated:

The application references using researched-based instruction but fails to identify what research

they used as a guide to assist with meeting a standard of high achievement. The application states

that students’ are expected to maintain a B average' (pg. 5) and ‘At the AAJP School, we intend

to start students just above the State average...” (pg. 5) but does not outline how this will be
managed (pg. 5, Exhibit 2).



In the charter applicat.ion submitted in year 2013, “DCPS” deemed the same Guiding Principles section as ‘
“Partially Meets the Standard.” Exhibit 3 states:

This response “Partially Meets the Standard.” The application proposes that the school will offer
a research-based curriculum to students that are interested in pursuing higher education. It further
goes on to state individualized learning will be attained through small classes. However, there is
no mention of how the ‘high standards’ would be delivered or obtained. There are no specifics as
to the content or researched based curriculum that will be used.

The Appellant fixed the answer in the application currently being appealed in order to “Meet the
Standard.” Because the Florida Charter Application has been altered, the Appellant made significant
changes to the answer, making the section considerably detailed.
On page 5, paragraph 2 of Exhibit 1, the Application clearly states:
The School will provide rigorous curriculum, and innovative methods of teaching in order to
reach students with varying learning styles and levels, small classroom sizes, a welcoming
climate, a safe and caring learning environment...at all times, students must critically think and

grapple with informational texts in order to successfully take state mandated assessments as well
as college entrance exams that ultimately will prepare them for their future.

Based on the criterion provided within the “Application,” the Appellant satisfactorily answered the
question.
On page six (6) of the “Application,” “DCPS” deemed the response as deficient by stating:

...the response does not provide what type of data will be gathered and does not provide any
details as to what type of management system will be used to share this information with students
and parents. The application notes that it will use software systems to manage financial reporting
but does not provide any information as to which software systems will be used and does not
explain how this will specifically align with financial accountability (pg.2, Exhibit 2).

By application standard, the Appellant gave a sufficient response. The decisive factor is not what type of

management system the school intends to utilize or the specified software. The Appellant’s response:

B Financial efficiency will be attained through sound fiscal management to enable student
achievement to proceed without concern for School stability. The responsibility for the School’s
finances will lie with the governing board, which includes members with expertise in financial
management. The School will benefit from reputable partnerships and consultants with extensive
experience with financial management relating to charter schools. The fiscal processes in The
AAJP School will respond to ongoing District and state data collection requirements including
software systems that manage financial reporting aspects of The AAJP School, which will .
produce data that can be disaggregated to allow analysis of financial operations (pg. 6).



The response provided by the Appellant adequately answers the “Application’s” statement. One of the

application evaluation criterions articulates, “a response that meets the standard will present: A set of
priorities that are meaningful, manageable, and measurable, and focused on improving student outcomes.”
By criteria guidelines, The Appellant appropriately responded to the question.

Within the section, “Describe how the school will meet the prescribed purposes for charter
schools found in 1002.33(2) (b), DCPS found Section C2: Increase learning opportunities for all
students, with a special emphasis on low-performing students and reading,” “Does Not Meet the
Standard.” “AAJP” does not agree with the evaluation because the proper criterion was met. Later in the
application, “DCPS” prompts The Appellant to go in detail on the reading program that will be utilized in
the charter school (See pgs. 34-41 of Exhibit 1). In order to prevent redundancy, the Appellant reserved
specific details for that particular section of the application.

Overall, The Educational Plan of the “Application” provided sufficient responses for the
statutory requirements for a prospective charter school. Per the charter school application requirement
directions, The Appellant, “Answer[ed] each question thoroughly with good, specific detail.

B. The School Board’s contention that The Application was deficient with respect to Target
Population and Student Body is not supported by competent and substantial evidence and was not a
valid statutory basis for denial.

For its second denial point, “DCPS” alleges that the Target Population and Student Body section
of the “Application” “Did Not Meet the Standard” based on lack of aligning with the state statutes or

mission statement. The F.S. statute 1002.33(10) (e) states:



ELIGIBLE STUDENTS.—

(a) A charter school shall be open to any student covered in an interdistrict agreement or residing
in the school district in which the charter school is located; however, in the case of a charter lab
school, the charter lab school shall be open to any student eligible to attend the lab school as
provided in s. 1002.32 or who resides in the school district in which the charter lab school is
located. Any eligible student shall be allowed interdistrict transfer to attend a charter school when
based on good cause. Good cause shall include, but is not limited to, geographic proximity to a
charter school in a neighboring school district.

(b) The charter school shall enroll an eligible student who submits a timely application, unless the
number of applications exceeds the capacity of a program, class, grade level, or building. In such
case, all applicants shall have an equal chance of being admitted through a random selection
process.

The initial requirement of Section 2, Target Population and Student Body Section of the Application,
criterion ‘A’ states; “Describe the anticipated target population to be served.” The Appellee deemed the
response as “Does Not Meet the Standard;” It goes on to say:
The application indicates that it will target students that have a G.P.A. of 2.0 or higher; however,
this does not align with state statute or the school’s mission statement, which purports to
*...raising student academic expectation while ultimately realizing their truest potential’ (pg. 4).
The applicant omitted details for a targeted geographic areas but states that is will recruit student
who reside in the areas with ‘the greatest historical dropout student population’ (pg. 7).
Exhibit 3 for the same response stated, “The applicant clearly describes the target population and the
gradual implementation of each grade level” (pg. 8). This illustrates an inconsistent scoring of the same
section requirements. Within the same section, the “AAJP” application adjusted its response from the
previous application submitted to “DCPS” by adding “a projection of the number of students expected in
each class” (see page 14 of Exhibit 1); therefore, the Appellant made the necessary adjustment based on
the comments from Exhibit 3. However, the scoring on Exhibit 2 stated this section “Does Not Meet the
Standard.”
Projections were provided that outlined the grades, the number of students expected for each
class, and the total number numbers of students enrolled; however, because the applicant failed to
include the targeted geographic region, it is unclear which students will be served in the proposed
charter (pg. 7).

As on page 14 of Exhibit 1, “AAJP” provided a proficient projection by way of chart format precisely

indicating the required projections; therefore, there was no need to “include the targeted geographic




region” because no requirement of such was compulsory. Lastly, on Exhibit 3, page eight (8), “DCPS”
indicated that the section “Partially Meets the Standard.” “AAJP” altered the answers in the current
application in order to fully meet the standard.

C. The School Board’s denial of the charter application on Educational Program Design was not
supported by competent and substantial evidence and was not a valid statutory basis for denial.

For the third purported denial reason “DCPS” questioned the Application’s Educational Program
Design is speculative due to the detailed responses provided by the Appellant. The requirements to
sufficiently meet the Educational Program Design points out that:

» Is clear and coherent;
+ Is based on effective, research-based educational practices and teaching methods, and high
standards for student learning;
«  Aligns with the school's mission and responds to the needs of the school’s target population; and
«  Presents evidence that the proposed approach will lead to improved student performance for the
school’s target population.
“DCPS” asserted that the application’s proposed daily calendar is unclear; however, the proposed charter
school’s daily schedule allocates 300 minutes of school time as required by law. The extra time, as
mentioned in the application, is set aside for students to receive college and vocational preparation. (See
Exhibit 1, pg. 15). The dropout prevention component, AdvancePath is a program that pays for itself;
thus, FEFP funding does not need to support the extra time spent for dropout prevention students.

In addition, “AAJP” is utilizing the “three-screen approach” and provides a detailed description of
how it works. Like many school’s that use block scheduling, within each class, teachers block out how
their class runs for the period allotted. With this in mind, the three-screen method operates on that order;
therefore, does not require further FEFP funding. Pages 15-24 of Exhibit 1 of the charter “Application”
go in great detail of the Educational Program Design. “The Application” provides pertinent specifics on
the operation of “AAJP”. Without question, the research gives a clear and succinct notion on what is to

be expected should the school open. Such programs slated to run in the school are also used in schools in

Duval County. Specifically, “DCPS” is a direct supporter of the Paideia Seminar, or Socratic Inquiry



Method, a method currently utilized in their schools, so it is unclear why “DCPS” questions how student .

achievement will be obtained in the proposed charter school.

All research is evidently cited and provided per the statutory requirements. To continue, if the
“professional integrity” was questioned by “DCPS” as it related to the research cited within the Education
Program Design, “DCPS” would have investigated the integrity of the Appellant. “AAJP” did not cite,
nor mention any false reporting of research as eluded by “DCPS”. Extensive research went into account
when compounding‘sufﬁcient evidence when proposing the educational design of the school.

Lastly, the Applicant concisely provided explanations to both specifics; “D: Explain how the
educational program aligns with the school’s mission, and E: Explain how the services the school will
provide to the target population will help them attain the Next Generation Sunshine State-Common Core
Standards, as required by section 1002.33, F.S.” (Exhibit 1, pg. 9). Both responses provided by the
Appellant clearly and adequately responded to the requirements provided by “DCPS”. Page 24 of Exhibit

1 gives the response to both requirements; therefore, per section standard, “The Educational Program

Design section should describe the educational foundation of the school and the teaching and learning .
strategies that will be employed” was fully met by the Appellant.

As the application well points out, with all the components working together, student
improvement will inevitably increase due to the student centered foci. All the workings of the
educational program are specifically tailored for whatever student attends the “AAJP” school. Exhibit 1
shows an evident narrative of how the school intends to fulfill the above listed criteria.

D. DCPS’s denial of the charter application for failing to implement an ample Curriculum Plan
was not supported by competent and substantial evidence and was not a valid statutory basis for
denial.

For its fourth purported denial reason, “DCPS” claims that the Application was deficient because
it did not include a description of the core curriculum areas, does not offer a research-baée, did not

provide any evidence of reading being a primary focus, and does not provide how data will be collected to

show how effective the curriculum will be evaluated. .
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From pages 25 to 45, the Application details and outlines how the Curriculum Plan is proposed to

run in the school. The Application opens with the provided statement:

The Arts Academy of Jacksonville Preparatory School will provide a safe and orderly school,

which promotes a supportive learning environment that offers content mastery of the Next

Generation Sunshine State Common Core Standards through challenging and engaging work (See

Attachment 1 for core academic course descriptions) (pg. 25).

“DCPS” responded by stating that the Appellant failed to provide course descriptions in core subjects;
however, on Exhibit 1, the Appellant included all course descriptions for core subjects for grades 9-12.

In addition, pages 26 to 34 of Exhibit 1 precisely include research base on the proposed
curriculum for both core and electivé courses. “DCPS” mentioned in its response, “the applicant does not
offer a ‘research-base’ but rather the opinions of educators and lawmakers.” Educators and lawmakers
are valid resources that can certainly be included when promoting the effectiveness of curriculum.
Educators, particularly, are individuals who heavily depend on research in order to disseminate on the
effectiveness of one curriculum to another. Lawmakers also profoundly rely on educational research
when voting on necessary statutes related to the future of educational requirements. These individuals
have merit and weight when considering the validity of valued education, and therefore, can be used when
defending the quality academia. However, even with some mentioning of educators and lawmakers,
Exhibit 1 offers multiple sources of detailed research and statistics based on School Districts and studies.

Lastly, the Application specifically provided a detailed description on how the effectiveness of
the curriculum will be evaluated. On pages 42-44 of Exhibit 1, the Appellant went in great detail on the
answer even though “DCPS” stated that the application “fails to provide how data will be collected.” The
statement did not call for how the data will be collected; however, it did illustrate the effectiveness of the
evaluation. Exhibit 3, “DCPS” critiqued the application for not including science as a focus with the
Educational Program section; however, with the application’s adjustments to the Educational Plan,

“DCPS” did not express the same concerns when scoring the Educational Program section. The scoring

of the Curriculum Plan from the previous year was evaluated at “Partially Meets the Standard;” however,
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with the specific alterations made to the 2014 submitted application, the Curriculum Plan “Does Not

Meet the Standard.”

E. DCPS’s denial of the charter application on Student Performance and Assessment was
not supported by competent and substantial evidence and was not a valid statutory basis for denial.

For its fifth purported reason “DCPS” contends that the Application was deficient on Student
Performance and Assessment grounds is incorrect. Let it be stated that first, that due to “DCPS’s”
decision to arrest the utilization of the Florida Comprehensive Assessment Test (FCAT) after school year
2013, the Appellant stated on page 45 of Exhibit 1 that:

As the Florida Department of Education develops new assessment tests driven by the benchmarks

on the Next Generation Sunshine State Common Core Standards, the faculty of “AAJP” will

work with the D.O.E. and District on the implementation of these assessments. Current Statewide
assessments include the Florida Comprehensive Assessment Test.

In addition to this, also located on page 58 of Exhibit 1, the Appellant mentioned the frequency of
assessments as well as mentioned the proposed mandated assessment in lieu of the FCAT 2.0, The
Partnership Assessment of Readiness for Colleges and Careers (PARCC). The PARCC was referenced in
the application because during this time period, there was no definitive mandated assessment chosen by
“DCPS” or the State Board of Education. In fact, on pages 57 and 58 of Exhibit 1, the Appellant cites
multiple sources that stated the prospective use of this assessment instrument.

In this particular section of the application, “DCPS” indicated that “discrepancies” existed in the
graduation requirements for the proposed charter school, but the Appellant footnoted the extraction and
utilization of the Florida Department of Education Graduation Requirements (See page 54 of Exhibit 1).

Lastly, the “types and frequency” of assessment used in effort to monitor student performance is
detailed within the application. The application plainly states on page 58 of Exhibit 1 that:

Part of the assessment tools The AAJP School will use to measure and monitor student

performance are participating in the county’s monthly progress monitoring tests...also, there will

be bi-weekly classroom formative and summative assessments where teachers can gauge how
students are retaining the information taught and utilize the data to effectively plan their lessons,
based on what students know and what their area of weaknesses may be. Other assessments will

include oral assessments and feedback through Paideia or Socratic Seminar, teacher running
records, and homework monitoring. Students will participate in statewide assessment in March,
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or throughout the year. The mandated comprehensive assessment will show progress that the
student body has made for that year.

Clearly, based on the research done by the Appellant, the mention of the state assessment, or PARCC was
only included in the event that the State or “DCPS” utilized PARCC as their district-wide assessment.
The charter school only intends to use the state’s assessment, so there will be no additional cost when
considering the purchase of additional testing tools.
F. DCPS’s denial of the charter application for being deficient in the Governance area was not
supported by competent and substantial evidence and was not a valid statutory basis for denial.

For the sixth reason “DCPS” contends that the Application was deficient in the Governance area
on the basis of two of the Founding Board Members listed on the Articles of Incorporation. Prior to
submitting a charter application in 2013, Ms. De Vondalyn Hughes inquired of the Florida Department of
Education’s Charter School Department if she could apply for another charter school. Ms. Hughes was
advised that she as well as the other founding board members had the right to apply for another charter
school even if a charter school had previously closed. Although, Patterson Academy for the Arts was
closed in 2009 under Ms. Hughes’ leadership and guidance, does not constitute as grounds for suitable
denial of an application. In 2009, when the notification of Patterson Academy for the Arts’ closing was
broadcasted, a local private school reached out in an effort to assist the school in relocating, absorbing all
debt in order to remain operating. Along with the private school, in a short time, a Charter Management
Organization also offered to absorb all debt, re-organize the school, and relocate the school. Also, a
building owner offered his services to pay the school’s debt and take in the students until “DCPS” re-
issued funding. Even with all of the assistance that Ms. Hughes was provided in a short period of time,
the School Board still voted against the operation of Patterson Academy for the Arts.

It is evident by reviewing Exhibit 1, the Founding Board Members have made considerable

revisions to the application in order to ensure that the prospective charter school will run soundly and
efficiently. As mentioned in the beginning of this appeal, Mrs. Genell Mills is the local forerunner of

charter schools in Duval County; therefore, by reputation, she has extensive knowledge in charter school
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operation, statutes, organization, budget, and governance. With her experience, “AAJP” has the ability to

stand firmly as a great resource for parents and students. Mrs. Mills’ charter school has been approved .
for both charter and Southern Association of Colleges and Schools (SACS) Accreditation renewal status

in each of its sixteen years of operation.

Overall, the Governance portion of the Application meets statutory requirements based on the
guidelines provided. All bulleted criteria set forth on the application and evaluation instrument were met
by the Appellant, so “Does Not Meet the Standard” is not a sufficient scoring for the particular section.
G. DCPS’s denial of the Student Recruitment and Enrollment area was not supported by
competent and substantial evidence and was not a valid statutory basis for denial.

For the seventh reason “DCPS” contends that the Application was deficient in the Student
Recruitment and Enrollment area is an insufficient reason to purport, “Did Not Meet the Standard.”
“DCPS” states; “the application fails to be aligned with s. 1002.33 (7) (a), ‘The ways by which the school

will achieve racial/ethnic balance reflective of the community it serves within the racial/ethnic range of

other public schools in the same district.” Exhibit 3 scored the section as “Partially Meets the Standard.” .
This illustrates a subjective scoring by “DCPS”. The Appellant vehemently disagrees with “DCPS” for

the reason set forth: proposed charter school had not definitively chosen the specific area of town within

the county, therefore “AAJP” founding board members cannot effectively choose a student body.

However, on page 107 of Exhibit 1, the response does state that “The ‘AAJP’ School will seek a racially

and ethnically diverse student body, and offer all of its student’s excellence and equity in education.”

This statement indicates that it is, in fact, following the State Statute.

Statement “D” of the application requires that the “Application” “Explain any student and/or
family contracts that will be used as a requisite for initial and continued enrollment in the school.
Describe if and how the school will enforce such contracts.” “DCPS” states, the “Application” “directly
violates the Duval County Code of Conduct;” however, on page 90 of Exhibit 1, “DCPS” requires the

Appellant to include in a side-by-side chart if there existed any changes to the School Conduct Code

outlined. On page 91 of Exhibit 1, provides a side-by-side chart depicting the alterations that are ‘
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proposed for the charter school. Because a charter school is a school of choice, the student and parent

contract reserves the right to release a student from their contractual agreement should they not fulfill the
obligations set forth. This is not an expulsion, and the Appellant is aware of the proper protocols that
must be taken prior to removing a student from a school. However, expulsion is quite the contrary.
“AAJP” is releasing those perspective students from the charter school to their home school, or public
school of the parent’s choosing in the event that they are unsuccessful at “AAJP.”.
H. DCPS’s denial of the Charter Application for being deficient in the Budget area was not
supported by competent and substantial evidence and was not a valid statutory basis for denial.

Finally, “DCPS” denies the “Application” on the basis of the Budget portion is not properly
stated. Pages 114-120 of Exhibit 1 sufficiently supplies “DCPS” with a cost-analysis model for “AAJP”.
All monies were included and accounted for within the application. To support this, an experienced
accountant who specifically performs audits for charter schools in Duval County completed the Budget
section of the application in an effort to properly give an account for all “AAJP” expenditures.

All in all, one of the most paramount sections of the “Application” is ensuring that all state funds
are properly accounted for; therefore, the Appellant made certain to detail the Budget section carefully. A
5-year revenue projection is provided to “DCPS” for review, and “DCPS” stated in Exhibit 2; “Revenue
and expensés are described in adequate detail in the narrative. This section ‘Meets the Standard.””
“AAJP,” without question, will retain a well-qualified accounting firm to render services when
considering funding. Also, the Appellant is well aware of the critical matter of proper budgeting;
therefore, scrutiny will be conducted when considering use of auditors and bookkeepers to balance and
account for all monies in reference to the perspective charter school. Therefore, because the School is not
yet in existence, it is not fair to discount the validity of the Appellant’s answer when it generally asserts
that it will obtain a proper accounting firm and auditor.

Conclusion
WHEREFORE, for all the foregoing reasons, The Arts Academy of Jacksonville Preparatory

School respectfully request the Charter School Appeals Commission: 1) find there is no good cause to
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support the Denial Letter and/or Charter School Evaluation Instrument; 2) find the charter application, '

which is the subject of this appeal be approved; and 3) remanding the instant charter application to Duval

County School Board for immediate approval and/or any further necessary proceedings. .

January 23, 2015
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APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL: The Arts Academy of Jacksonville
Preparatory School

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER
WILL BE ORGANIZED OR OPERATED: The Arts Academy of Jacksonville Preparatory
School

The Organization has applied for 501(c)(3) Non-profit Status: Yes __ No X
Provide the name of the person who will serve as the primary contact for this
Application. The primary contact should serve as the contact for follow-up, interviews,
and notices regarding this Application.

NAME OF CONTACT PERSON: De Vondalyn Hughes

TITLE/RELATIONSHIP TO NONPROFIT: Founder

MAILING ADDRESS: 1544 West 25™ St. Suite 2 Jacksonville, F1 32209

PRIMARY TELEPHONE: ( 904 ) 307.0882 ALTERNATE TELEPHONE: ( )

E-MAIL ADDRESS: devondalyn@icloud.com

NAME OF EDUCATION SERVICE PROVIDER (if any): N/A

NAME OF PARTNER/PARENT ORGANIZATION (if any): N/A

Projected School Opening*: 2015

*If an approved applicant decides to defer opening school one year past the 2012-
2013 school year, the district will grant a one year extension. However, if an
approved applicant wants to defer for more than one academic school year, the

applicant must reapply. The applicant must submit a letter of request to defer
opening to the Charter School Office.
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£ 100: 97 grade
50 : 9" grade
100:10™ grade

(275 students

: 9% grade
50 : 10® grade
50 : 11" grade

100:12" grade

9.12

contained herein is complete and accurate, realizing that any misrepresentation could
result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as
the contact person for the application is so authorized to serve as the primary contact
for this application on behalf of the applicant.

‘ | certify that | have the authority to submit this application and that all information

Signature | Title

Printed Name Date
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Part I: Educational Plan

1. MISSION, GUIDING PRINCIPLES AND PURPOSE

Answer each question thoroughly with good, specific detail. Restate the question
or description statement from the application before the response so it is clear to
which item you are referring.

A) Provide the mission statement for the proposed charter school.

The mission of The Arts Academy of Jacksonville Preparatory School is to mold students
into young responsible adults prepared for the real-world by simply focusing on their
inlrinsic motivation, and raising student academic expectation while ultimately realizing
their truest potential. To this end, each student is expected to accept challenge— obliterate

defeat— and rise to the occasion.

B) Describe how the school will utilize the guiding principles found in section
1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following
principles:
‘The Arts Academy of Jacksonville Preparatory School model will provide a research-based
curriculum to those students wishing to dually enroll in an institution of higher learning while
completing their high school education. It additionally offers parents/guardians of students
leaving traditional high schools the educational opportunity to select a smaller, more
individualized high school setting to prepate lower or average performing students for post-

secondary education and career opportunities.

The AAJP founders believe that there are vital principles that are set before the school- high
expectations for all students, equity and excellence, cultural responsiveness, a tigorous and
relevant curticulum, along with research-based and data driven instruction. These are critical
pieces of the academic design challenge. The combination of the guiding principles and the
fundamental strategies of implementing a blended instructional model and mastery-based
curriculum through focused instruction and school wide initiatives shall move students closer to

completing their individual accomplishments.
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1. Meet high standards of student achievement while providing parents flexibility to
choose among diverse educational opportunities within the state’s public school
system.

It is imperative to state first that The Arts Academy of Jacksonville Preparatory School is a
charter school, or School of choice; ergo, automatically providing parents the flexibility at
choosing the most fitted program for their child. The founders of The Arts Academy of
Jacksonville Preparatory has the best intentions to see that all students residing in Jacksonville,
Flotida have the finest opportunity at attending an educational institution that meets all their
needs. No matter the economic bracket, equal opportunities at quality education is deserved,
and with that, students attending The AAJP School must have some sort of intrinsic motivation.
Therefore, all students attending The Arts Academy of Jacksonville Preparatory School are
expected to maintain an overall “B”, or 2.8-3.0 on a 4.0 scale average. With the expectation of
students maintaining a certain grade point average, this sets their standard of achievement higher
than average. The State of Florida’s high school graduation GPA requirement is 2.0 on a 4.0
scale, limiting students at their choices at attending an institution of higher learning. At The
AAJP School, we intend to start students just above the State average, followed by building their
academic and self-esteem by showing them their potential, and by this, students will believe in
their own abilities while increasing their chances at attending a college or university of their

choosing.

Because The Arts Academy of Jacksonville Preparatory School is a public school option, parents
have a choice of where to place their child. All parents will have a say in whether or not their
son or daughter is best suited at The AAJP School. The School will provide rigorous
curriculum, and innovative methods of teaching in order to reach students with varying learning
styles and levels, small classroom sizes, a welcoming climate, a safe and caring learning
environment, and a no tolerance policy to disrespect and violence towards anyone. In addition
to the curriculum, The School will include artistic components that will increase student
motivation in working to their own individual ability. The artistic approach at The AAJP School

is to stand as an incentive for academic achievement.

At all times, students must critically think and grapple with informational texts in order to
successfully take state mandated assessments as well as college entrance exams that ultimately
will prepare them for their future. Itis the intent of the founders of The Atrts Academy of
Jacksonville Preparatory School to prepare all students to attend a college ot university, or, even

enter into the workforce.
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2. Promote enhanced academic success and financial efficiency by aligning
responsibility and accountability.

The AAJP School’s educational philosophy is, and will continue to remain, directly aligned with
Common Core Standards (CCSS). Because Common Core Standards are new and continuously
revised in order to accommodate rising student achievement levels based on the state of Florida,
AAJP will constantly revise upwards; The School will use the Common Core Standards as the
guideline to properly gauge tigorous student petrformance and achievement. The Arts Academy
of Jacksonville School has the responsibility to provide instructional and ancillary support to ensure
student success. Each student attending the School will follow an individualized program designed
cooperatively by School staff and an outside consultant including input from the students and parents
in order to ensure eventual student success. The students ate responsible for fully utilizing the
opportunities provided. From the admission process through graduation, student progress and
accountability will be measured through daily, weekly, monthly, quarterly, semi-annual and annual data
collection. Real time data will be shared with students and parents through a management system,
along with a combination of hosting individual conferences, and individual planning for each major

area of study and collegiate pursuits.

Financial efficiency will be attained through sound fiscal management to enable student achievement .
to proceed without concern for School stability. The responsibility for the School’s finances will lie

with the governing board, which includes members with expertise in financial management.

"The School will benefit from reputable partnetships and consultants with extensive experience with
financial management relating to charter schools. The fiscal processes in The AAJP School will
respond to ongoing District and state data collection requirements including software systems that
manage financial reporting aspects of The AAJP School, which will produce data that can be

disaggregated to allow analysis of financial operations.

3. Provide parents with sufficient information on whether their child is reading at
grade level and whether the child gains at least a year's worth of learning for
every year spent in the charter school.

The collection of student data begins at the admission’s process. Student assessment results will serve as
the baseline. Ongoing monitoring through multiple indicators including needs driven diagnostic measutes,
literacy benchmarks, and FCAT preparation assessments will be combined to create a picture of student .

learning progression. Results from these measures will be reviewed and made available to students and
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parents on a regular basis. Academic progress will be continually monitored through content assessment

and reported to students and parents. Reading level assessments received from students will be reviewed
and results of all components of these assessments will be shared with the students and parents as the-

student’s course of study and class schedules are formulated.

Student progress data is also made readily available through an online, secured private portal that may be
accessed by students, parents and staff. School achievement data will be reported to the sponsor quarterly
along with annual reports, which will include the School’s progress on Florida’s A+ plan, as well as
reporting requitements, specific at-tisk research based accountability measures along with reports related
to No Child Left Behind’s report on Adequate Yearly Progtess. Literacy Common Core standards will be
a component of each content cutriculum area; progress toward those standards will be shared with
parents. Successful completion of a required course of study will be one of the key indicators of a

student’s progress.

Each student attending the AAJP School will have an individualized student success plan based on
their prior academic year and input from their previous school, the student themselves, and their
parents. The individualized success plan will be developed at the beginning of each academic year
with revisions taking place each semester, or as needed throughout the year. Both students and

parents will be provided with information ptiot to any changes in the student's success plan.
All student success plans will:

1. Identify students at the beginning of the year who are right at or just below expected
grade point average, or who are experiencing difficulties and may need extra instruction
or intensive interventions if they are to progress toward grade-level standards by the end

of the year.

2. Setting up a Response to Intervention (Rtl) plan to gauge students' progress during each
semester or year to determine whether lower performing students are making adequate

progtess in their core academic courses and to identify any students who may be falling

behind.

3. Evaluate whether the instruction or intervention provided is sufficient to help the student

achieve or surpass grade-level standards by the end of the year.
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C) Describe how the school will meet the prescribed purposes for charter schools ‘

found in section 1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:

First, all students attending The Arts Academy of Jacksonville Preparatory School are expected to
maintain an overall “B”, or 2.8-3.0 on a 4.0 scale average. This will automatically set students personal
expectations beyond mediocre, better setting their foundation for college. Student learning and academic
achievement is a paramount component at The Arts Academy of Jacksonville Preparatory School through
innovative and rigorous academic success coupled with comprehensive coursework and tutorials for
students who might need remediation. Also, the school’s climate is designed whereby students are able to
learn from one another utilizing the Paideia Seminar; teachers are merely serving as facilitators ensuring
that meaningful discussion is continuously taking place. The AAJP School’s classroom environment also
will be small enough for teachers to conduct differentiated instruction after initially conducting teacher led
instruction followed by small group driven instruction while online/virtual learning is going on. The
School model will provide small classes, qualified teachers and community involvement to foster a strong
network to provide educational equity and excellence. The model is designed to ensure that all students
are provided the opportunity and suppott to succeed at completing their high school education and go to

college while pursuing cateer opportunities for viable employment.

The model is grounded on individualized and differentiated instruction, teacher driven, with electronic
and paper based curriculum that offers a blended approach of rigor and relevance, supported by research-
based and data-driven practices intended to ensure learning, achievement and development of the whole

student.

This school’s philosophy is to increase each student’s levels of personal and academic expectations. We
aim to do this by fusing rigorous academics and artistic expression, . At The Arts Academy of Jacksonville
Preparatory School, we believe students that exhibit an adequate level of student achievement will réspond
well in an environment that encourages their inward motivation. With this in mind, students attending
AA]JP School will receive challenges from various parts of their high school career. It will do this by
offering differential methods of instruction—peer-to-peer instruction, online instruction, and teacher led
instruction. In addition, each student entering AAJP School will be advised and equipped with his or her
individual success plan, mapping out their future goals outside of high school. Some of the specific
methodologies that the teachers and school may utilize to fulfill the school’s educational mission are as

follows: ‘
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School-wide mastety level set at a “B” average.

Provide continuous progress monitoring for student success

"Technology-rich educational curticulum using a blended learning environment and curriculum;
Student dtiven Paideia (Socratic method) seminars based on subject area;

Hands-on/ direct teacher led instruction

Music Production elective/curriculum as arts component

College internship/externships for vocational exposure

V V.V V V V VYV VY

Seek and establish beneficial partnerships with institutions to provide a myriad of educational

expetiences for students

Finally, in order for all educators to properly instruct each student at The AAJP School, the school
aims to follow the Sponsot's petiodic assessment schedule during the year in order to properly
monitor the progress of student learning and retention. All students are tested in the beginning,
middle, and end of the year, providing teachers with the necessary data to effectively and
strategically design their lesson plans according to the needs of each student. At The Arts Academy
of Jacksonville Preparatoty School, because expectations are set high from the onset, the District
schedule is a necessaty tool in order to keep students on track while teachers perform data driven
instruction.

1. Improve student learning and academic achievement.

At the inception of The AAJP School, standatds on academic achievement are set high. Although The
School will not turn any student from attending, the selection process will be critical. We are seeking
students that have a desite to push themselves beyond their limits by providing them with a unique
structure of learning via Paideia Seminar, or inquiry method of learning while molding their overall ‘
character inside and outside of the classroom. This methodology provides students with a distinctive way
of learning that increases their knowledge and desire of learning through inquiry. Students attending The
Arts Academy of Jacksonville Preparatory School will demand that all students come to school ready to
learn, be prepared at all times, and tise to the challenge. Paideia is 2 component in the academic structure
of The AAJP School. Students will learn in sessions: Inquiry, Direct instruction, Independent Study, and
differentiated instruction. Blended learning will provide students with various modes of learning, thereby,

raising their levels of academic achievement.
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Teachers employed at The AAJP School will be trained in Paideia seminar, ensuring that structure and

order is occurring at all times. Through Paideia, students must have meaningful discussion that assists in
the progression of every discussion. Teachets serve as facilitators, ensuring that proper questions are
being asked, and full participation is going on. Teachers will also be charged with illustrating their
enthusiasm for learning. It will be the job of the teacher to be the expett in their coursework, also with
room to learn from their students. The teachers roles will be ctitical in maintaining a learning
environment at all times in order to show the importance of education and learning knowledge. Their job
will also include increasing their educational opportunities through professional development, making

certain that he or she is keeping up with the latest educational trends.

Lastly, the leaders of The Arts Academy of Jacksonville Preparatory School will make sure that character
development is also attended to while enrolled. The founders of the AAJP School believe that all factors
of a student’s life play a vital role in their academic achievement. So, all students will have an opportunity
at molding their character as well-rounded individuals that seek to do the best of their ability at anything
they set out to accomplish. Through character development, students are able to learn how to deal with
one another, increase their self-esteem, set individual goals, and prepare themselves for their future.

With these components, academic achievement should increase; therefore, increasing more successful

students matriculating through high school with a better chance at a brighter future.

2. Increase learning opportunities for all students, with a special emphasis on low-
performing students and reading.

Throughout the year, The Art Academy of Jacksonville’s staff will conduct activities to assist all students,
especially low-performing students in their educational pursuits. The following activities are typical of

some of the actions The School will undertake in this endeavor.

® Mentors and additional tutoring will be provided for students encountering academic or
behavioral problems. '

¢ Attendance will be leveled, and parents notified if excessive absences occur. Parents and students
will be asked to participate in the development of an attendance plan aimed at addressing the
issues adversely impacting student attendance.

® Teachers will be available to regularly conference with students regarding their academic and
social success and as Mentors, will follow students’ daily progress.

® Regular staff meetings will be held to foster collaborative planning on an individual and group
basis.
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Lower performing students who select The AAJP School will receive intensive support through online

supplemental materials, student seminars, tutoring and mentoring reinforcing the likelihood of success.

3. Encourage the use of innovative learning methods.

The Arts Academy meets the needs of students who exhibit adequate academic performance, but may not
meet the requirements of Duval County’s College preparatory schools as well as limited seating for
students that may be credit deficient and are interested in obtaining their high school diploma; therefore,
students that may show some sign of academic achievement as well as an interest in music/arts have a
chance to be successful in a school envitonment which fosters these particular interests. Our education
model has, at its core, a teacher-directed, student driven critically thinking methodology, technology-
driven learning focus specifically designed to address each student’s unique learning needs. Students at
The AAJP School come to us as somewhat intrinsically driven, but may not be suited for the traditional
school setting. Our design allows students to take patt in their own learning environment and discussion,
increasing their self-esteem in academia while simultaneously being exposed to their own extrinsic interest.
The climate also encourages character development, increasing social growth in order to propetly give
back to their community and society. We stand to build well-rounded young adults suited to make a
difference no matter where they intend to plant their feet. The founders of The Arts Academy of
Jacksonville Preparatory School believe that if students are directly exposed to what ultimately drives
them; they then will have an incentive to perform better academically. So with that, The AAJP School 1s
centered on setting high expectations and interests that will cutb the student’s negative pursuits,

highlighted and showcasing the positive motivations for their future.

The School’s educational program is innovative in many aspects.

e Curriculum choices are blended instruction, student led/teacher facilitated

e Dropout prevention program separate fot students in need of credit recovery

e Academic program will offer eligible high school students seeking career/technical classes and
post-secondary education the opportunity for college admission through Advanced Placement
and Dual Enrollment.

e Unique Music Production (Remixing Education, STEAM) curricula specific for students in
attendance at The AAJP School

e A built-in studio furnished with music production equipment

¢ Classrooms will provide one computer for each student with direct Internet access to all learning

and communication resources required. ‘
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® Lessons are delivered at an individualized pace to ensure mastery at every level.

¢ The curriculum will emphasize core academic subjects such as Reading, Writing Language Arts,
Science, Social Studies, Mathematics, and Physical Education.

¢ College advising from an outside consultant

e Community service opportunities through local businesses and not-for-profit otganizations

® Students will attend school in a safe, clean, and secure environment that is integrated with the

learning environment.

4. Require the measurement of learning outcomes.

The Arts Academy of Jacksonville Preparatory School will use a “value-added” approach, i.e., measuring
the difference in achievement gain between the beginning and the end of the learning cycle that will level
and monitor student progress and allow for the program to be customized to meet individual needs,

ensuring progress and mastery.

In addition to the tools listed above, petiodic assessments will be used to review and update the electronic
Student Progress Reports regularly. The Student Progress Report is designed to level mastety. It prevents
a student from proceeding to the next lesson until he/she reaches mastery level on the current lesson. The
student progress reporting continually assesses and assists the student and teacher in identifying those

areas of success and areas where the student is having problems requiring additional instruction.

D) Describe how the charter school will fulfill, if applicable, the optional purposes of
charter schools found in section 1002.33(2)(c), F.S.
This section is optional.
In accordance with the law, charter schools may fulfill the following purposes:

2. Target Population and Student Body

A) Describe the anticipated target population to be served.
If applicable, applicants should describe if they will target, in accordance with the law,
certain populations defined in section 1002.33(10)(e), F.S.

The Arts Academy of Jacksonville Preparatory School will consider all students for admission

regardless of race, ethnic and national origin, gender or religion. Admission will be offered to lower

performing, “average”, and above average students attending urban middle and high schools within
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the School district who have a GPA of 2.0 or higher. The AAJP School will comply with the

Department of Education enrollment procedures.

The AAJP School will accept any student who resides in the School district; however, the School will
use direct marketing and recruitment efforts with the intent to target at-risk, urban high school

students residing in the area of the district with the greatest historical dropout student population.

Entering high school students that earned a GPA of 2.0 or higher, or who shows some interest in
their academics will be eligible to enroll at The Arts Academy of Jacksonville Preparatory School.
Admission will not be denied to any eligible applicants based upon sex, race, religion, national
origin, ancestry, pregnancy, marital or parental status, sexual orientation or physical, mental,
emotional or learning disability. The School will also not discriminate in its pupil admissions policies
or practices whether on the basis of intellectual or athletic ability, measures of achievement or

aptitude, or any other basis that would be discriminatory if used by any public school.

In accordance with 5.1002.33 (10) (d), F.S., The Arts Academy of Jacksonville Preparatory School will
give admission preference to students who are the children of a member of the governing board of
the charter school or who are the children of an employee of the charter school. Further preference

may be given to siblings of a student enrolled in the School.

As allowed by 5.1002.33 (10) (e ), FS,, The Arts Academy of Jacksonville Preparatory School will
reserve the right to limit the admission process to students who meet reasonable academic standards
as described in the educational program and included in the charter school application. The Arts
Academy of Jacksonville Preparatory School shall comply with Class Size Reduction at the onset. The
enrollment forecasts, tables and budgets included with this application are all consistent with class

size requirements found in the Constitutional Amendment regarding Class Size Reduction.
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B) Provide the following projection for each year of proposed operation: the grades that the
school will serve, the projected number of students to be served in each grade, the
number of student expected in each class, and the total number of students enrolled.

100: 9" grade 100 :
50 : 9% grade 150 students
100:10" grade

75: 9" grade\ 275 students
50 :10" grade
50: 11" grade

The expected number of students in each class is a 25:1 ratio.

C) Provide a description of how the student population projections were developed.

The Arts Academy of Jacksonville Preparatory School will serve a total of 275 high school students starting in
2015-16 with a 9% grade academy. The School intends to initially serve a small number of 9th graders as well as
serving dropout or credit deficient students utilizing the expertise of AdvancePath. As each year progresses, we
intend to add a grade level, but only taking in 9t graders each yeaf. The founding board of The AAJP School
thought keeping the student body population low would best setve the students, giving them more focus and
attention as they matriculate. Partnering with AdvancePath adds a niche to The Arts Academy of Jacksonville
Preparatory School. Also, students that are completing courses through AdvancePath have the option to take
elective courses through The AAJP School, along with actively participating in any after school extracurricular
activities, preventing them from going home eatly. Lastly, teachers will move along with their students, allowing

them to continue on building relationships with one another, and providing the students with a bond.
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3. Educational Program Design

A) Describe the school's daily schedule and annual calendar, including the annual

number of days and hours of instructional time.

The Arts Academy of Jacksonville Preparatory School will follow the School District’s annual
calendar with operational time starting at 7:15 a.m., ending at 2:15 p.m. Because AdvancePath is a
dropout prevention and credit recovery program, students will run on an alternate schedule,
allowing them time to wotk at theit own pace, then leaving school upon completion of their
coursework. Two sessions will run for AdvancePath students; 7:45am — 11:45am and 12:30-4:30.
Daily School Calendar

The Arts Academy of Jacksonville Prepatatory School intends to run on a blended instructional
model, which can be a three screen model, e.g,, student driven instruction (Paiedeia Seminar)+
online instruction (Apex Curriculum) + teacher led instruction (offline instruction). The AAJP
School will run on block scheduling that will afford them the opportunity to experience each
method of instruction, thereby, providing them with a well rounded approach to learning.
Education is transitioning from sole instruction from the teacher, to student centered and driven

instruction, so it is with this in mind that we have chosen the screen approach.

In addition to the three-screen approach, the last hour of the day is given to students for both
college and vocational preparation. All 9" grade students entering The AAJP School will meet
with a college career consultant in ordet to set each individual success plan. Therefore, time will
be set aside for students to meet with the consultant so that he or she may set their collegiate path.
Students will also have after school attention for Apex Curriculum Comprehensive Courses and
Tutorials, etc., while the last hour affords these students the opportunity for exposure in music
production and athletic arts by taking an elective.

Online Instruction

Teacher facilitators: A team of highly certified, highly qualified teachers (as directed by Class Size
Reduction) will direct and guide students to complete course requirements. Teachers also provide
individualized instruction, monitor student’s progtess and build positive relationships with
students.

Offline

A one and a half hour offline session is conducted for face-to-face direct instruction that allows

teachers to serve as a compendium to the online work students are doing. Students are given
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further understanding and mastery of online courses using supplemental materials. During this

time, teachers and speakers help students acquire test taking skills, and special Electives as well as

receive remediation assistance.

B) Describe the proposed charter school’s educational program.

The AAJP School will utilize the Apex Cutticulum as the core course requirement for student graduation
purposes. Apex Curriculum directly cotrelates with the school’s mission, providing all the components to
ensure student achievement and success as they matriculate from one grade level to the next. In addition
the cutriculum juxtaposes the three-blend model for which The Arts Academy of Jacksonville Preparatory

School intends to follow.

Another key component that The AAJP School will provide is an artistic component that serves as their
own individual curricula. The philosophy of The Arts Academy of Jacksonville Preparatory School is to
retrieve academically sound students and provide them the opportunity to adequately prepare for college,
providing them with sufficient requirements and succeed in a career of their choice or go on in pursuit of

post-secondary education.

The AAJP School will be established as a comprehensive educational alternative to traditional high school.
The workload is different than the traditional high school, as many students will have some level of
intrinsic motivation, but cannot meet the necessary requirements to enter into the District’s college
preparatory or magnet schools. Also, the students who may select The AAJP School as their alternative
solution are looking to move away from theit neighborhood school, and desire to learn in a smaller school
setting while focusing on advancing their career skills, in addition to completing academic requirements

for a diploma. The School will utilize a blended curticulum and instructional approach.

The dropout rate is one of the most important indicators for educators and policy-makers in their efforts
to provide an appropriate and challenging education for all students. The personal, social, and economic

consequences of students not completing high school are enormous.

The Arts Academy of Jacksonville maintains to focus on a myriad of learning styles from auditory to
kinesthetic. We aim to expose students in arts in a non-traditional format that each has its own unique
and individualized curricula, thus providing a “school within 2 school” concept. Outside of the academic

cutriculum The AAJP School will provide, below is the interschool curticulum being taught:
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Remixing Education, Education through Entertainment & Arts Partnership

SCHOOL BEATS S.T.E.AM GRADES 9-12
Pop culture is a major source of influence for Americans between 13-19 years of age. The focal point of
this influence is the music business. According to the Stanford University Department of Anthropology,
on average, American youth listen to music and watch music videos four to five hours a day. This is more
time than they spend with their friends outside of school or watching television shows. Music matters to
adolescents, and they cannot be understood without a serious consideration of how it affects their lives.
The scholastic community must tise to the occasion and bridge the gap between pop culture and
education. School Beats S.T.E.A.M is an innovative program that does just that. Through this curricalum
students use the core principles of Science, Technology, Engineering, Arts, and Math as well as

imagination to own, operate, and market a record/entertainment company.

Many schools have lost their arts progratmns, as a result lost much of the creative energy that excites young
minds. The imagination should never be neglected, especially the youthful imagination. Through the use
of project based disguised learning, students will actively run their own entertainment company by taking
on the responsibilities and job functions of each position from CEO to Audio Engineer. The curticulum
includes instructor’s guides; student workbooks; ProTools software complete with Fast Track Pro
Interface; 2 MIDI keyboard; studio monitors; a microphone complete with stand, shock mount, and pop
filter; headphones, and so much more. Each lesson plan is aligned to Common Core Standards and still
actively solicits otiginal ideas and analytical input from students. Students will create quality music that
provides a positive educational altetnative to some of the negative digressive songs and videos played on

radio and television.

A beautiful element that School Beats S.T.E.A.M brings to the classtoom is the ability to academically
enhance students, as they are simultaneously building character, individuality, creativity, and developing
entrepreneurial skills. The foundational pillars of School Beats are shared values amongst educators and
students, common ground between peers and pupils, as well as cooperative success. School Beats
S.T.E.A.M provides a portal to academic excellence by educating through entertainment and arts

partnership.

The founders of The Arts Academy of Jacksonville Preparatory School believe that STEAM and

Paideia juxtaposed will, without a shadow of a doubt, catapult the students and educational
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community to new heights in education. Both Paideia and STEAM are cross-curricular
developments that allow students to exceed their own limitations educationally while challenging
their own intellect. Teachers, who will transition to supplements in the classroom, have the chance
to learn alongside the students as they take note as the students return to the primary focus in the

classroom.

As education continues metamorphosing, Paideia is a key component in its change. In Duval
County, there are college preparatory schools that practice this pedagogical transition. Students are
trained as entering 6™ graders how to conduct themselves in a Socratic Seminar. With this training,
these students matriculate to other classes fully equipped on how to inquire successfully and learning
simultaneously. In this environment, no student is intimidated because they are learning from one
another as the teacher facilitates the inquiry as needed. Through the Paideia Seminar, teachers are

also able to continuously assess the students as they participate in the round robin questioning.

C) Describe the research base for the educational program.
According to author, Joan Platz, "researchers have also found a strong relationship between instruction in
the arts and learning mathematical skills, and improving student observational skills in science” (2006).
"According to one study, students who studied music showed improved spatial temporal-reasoning skills,
which helped them later learn math concepts” (Graziano, Critical Links). The founders of The Arts
Academy of Jacksonville Preparatory School heavily believe in the support of the arts alongside
academics; both work well together. Research indicates that "students who participate in the arts also
consistently outperform non-atts peers on the Scholastic Aptitude Test (SAT), according to the 2006 SAT
results published by the College Board" (2006). Therefore, we see the desperate need to incorporate the
atts as a tool for student academic achievement and incentive for our struggling students. The research
base also looked into the "trans-disciplinary" approach to creative cognitive skills. "This STEAM
paradigm is an interesting and potentially useful approach, as it begins to chip away at rigid notions of
science and mathematics, and considers the value of traveling between disciplines. But trans-disciplinary
thinking can take us even farther, with a complete, flexible and useful structure of skills for thinking in any
discipline (TechTrends, pg. 19, 2012). The utilization of the arts fusing the world of academia brings back
critical thinking and focus. We are believers that creativity makes a person's mind think beyond the

surface, thereby, making the mind go beyond surface based information.

In an Education Week article published in December, 2011entitled, "STEAM: Experts Make Case for
Adding Arts to STEM," purports that "...a 2008 study led by Robert Root-Bernstein of Michigan State
University, which found that Nobel laureates in the sciences were 22 times more likely than scientists in

general to be involved in the performing arts...and then there's the Renaissance figure who some view as
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the personification of STEAM: Leonardo da Vinci, the Italian painter and sculptor who also made a

name for himself as a scientist, engineet, and inventor.”

One advocate of the STEM to STEAM push is Harvey Seiftet, the director of the Art of Science

Learning. He indicated in the article that, "for me, it is about connecting--or reconnecting—the arts and
sciences in ways that learning can happen at the intersection of the two (2011). Mr. Seifter is a consultant
for Fortune 500 companies that "foster business creativity." "One core idea Mr. Seifter and other
STEAM advocates emphasize is that the arts hold great potential to foster creativity and new ways of

thinking that ca help unleash STEM innovation" (2011).
Science, Technology, Engineering, Arts, and Mathematics (STEAM) coupled with Paideia or Socratic

Methodology are the two innovative and fresh instructional practices that have recently broached the
educational era. Because students are more technologically savvy, oftentimes the best way to reach them

is by speaking their language through what they are most familiar—technology.

STEAM offers students the opportunity to learn while being challenged alongside enjoying the art of
exploration through a hands-on approach with the arts and technology components. According to a stem

to steam case study, the 2012 Charter school of the year, Drew Charter School in Atlanta, Geotgia;

...K-8 school with a curriculum focus on STEAM and a strong foundation of
literacy. Drew Charter School utilizes a team teaching approach that allows teachers

to know all students as individuals and to collaborate across disciplines.

Drew’s STEAM focus has yielded continued improvement in test scores and student
success: Drew students exceed the Georgia and Atlanta public school averages in
Reading, Language Afts, Math, Social Studies and Science. The school’s educational

apptoach is framed around four guiding principles:
e Aninterdisciplinary program integrating the five areas of science, technology,
engineering, arts and mathematics
e Inquiry-based instructional program with real world context
o Emphasis on design and problem-solving leading to applications

e Child-centered, community-based school focusing on science, technology,

engineering, arts, and mathematics

THE ARTS ACADEMY OF JACKSONVILLE PREPARATORY SCHOOL 19



(http://stemtosteam.org 2013)

Paideia, 2 Greek terminology that translates to “an upbringing of a child, initiated in 1982, Paideia’s .

[by] original thinker, Mortimer Adler, joined with a diverse cadre of educators and intellectuals to
write The Paideia Proposal. Its members charged themselves with the task of defining a list of
‘Paideia Principles’...these principles continue to shape our effotts to improve teaching and learning

in schools and classrooms” (National Paideia Center 2013).

"Paideia is a holistic approach to life-long learning with roots in ancient Greece. Paideia is a set of
beliefs about education including active and rigorous teaching methods. The Paideia group has

designed 12 principles as the basis of high quality education. The principles are as follows:
» That all children can learn;

» That, therefore, they all deserve the same quality of schooling, not just the same

quantity;

» That the quality of schooling to which they are entitled is what the wisest parents
would wish for their own children, the best education for the best being the best

education for all;

» That schooling at its best is preparation for becoming generally educated in the

course of a whole lifetime, and that schools should be judged on how well they

provide such pteparation;

» That the three callings for which schooling should prepare all Americans are, (a)
to earn a decent livelihood, (b) to be a good citizen of the nation and the world,

and (c) to make a good life for one’s self;

» That the primary cause of genuine leaning is the activity of the learner’s own
mind, sometimes with the help of a teacher functioning as a secondary and

cooperative cause;

> That the three types of teaching that should occur in our schools are didactic
teaching of subject matter, coaching that produces the skills of learning, and

Socratic questioning in seminar discussion;

» That the results of these three types of teaching should be (a) the acquisition of

organized knowledge, (b) the formation of habits of skill in the use of language

The Arts Academy of Jacksonville Preparatory School
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and mathematics, and (c) the growth of the mind’s understanding of basic ideas

and issues;

> That each student’s achievement of these results would be evaluated in terms if
that student’s competencies and not solely related to the achievements of other

students;

» That the principal of the school should never be a mere administrator, but always
a leading teacher who should be cooperatively engaged with the school’s teaching
staff in planning, reforming, and reorganizing the school as an educational

community;

» That the principal and faculty of a school should themselves be actively engaged

in learning;

» That the desire to continue their own learning should be the prime motivation of

those who dedicate their lives to the profession of teaching.

Overview of the Research Base Supporting the AdvancePath Model
AdvancePath is extremely proud to implement an instructional program for students that is strongly
supported and aligned to a number of scholatly research studies. Our emphasis is to prepare all students
for high school graduation and for successful post-secondary educational and professional lives through
the delivery of a premier educational program, grounded in the latest scholarly research in the areas of
curriculum, instruction, and assessment. ‘This commitment to scholarly research and program
enhancement ensures a research- and evidence-based pedagogical program - with fidelity that draws upon
the latest trends in teaching and learning. In 2009, the California State Attendance Review Board
recommended AdvancePath as a “model program” with which Districts in California should consider
partnering to establish programs for at-risk youth. With 2 commitment to the rigor and relevance of the
cutricula and the creation of a positive learning environment where all students can regain their
confidence, AdvancePath is bringing to its District partners an econdrnical and effective strategy for

increasing graduation rates and assisting accelerated learners.

AdvancePath Academics, Inc. was developed upon a tesearch base that included:

» 20 years of operational experience from the learning centers in Sweetwater Union High School
Disttict (California)
Studies on instructional design, cognitive development, and pedagogical practices

Analysis and development of best-of-breed courseware and curricular matetials
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» Investigation of student temperaments and tisk factors for dropping out

» The National Dropout Prevention Network Center NDPC/N) at Clemson University

Student’s non-success in traditional education environments are often tied to the many distractions and
social norms associated with the comprehensive middle and high school. Behaviors that might normally
be acceptable for teenagers outside of the traditional middle and high school environment are often seen
as disruptive and unnecessary. Students transitioning from middle school to high school and students
experiencing difficulties in ninth and tenth grade are often anxious about a high school’s more impersonal,
competitive setting (Haviland, 2005). The small group instruction implemented in the AdvancePath

Model allows the student to focus on his or her academics, leading to learning success.

All teaching, instructional support, and administrative staff are patticipants in the delivery of the
curriculum and the support system. Teachers, Instructional Aides and Administrative Staff are trained as
mentors. The AdvancePath Model provides students with the support from a teacher who has the time
and passion that reduces the student’s feeling of isolation that research confirms is a significant reason for
why students drop out and fail to earn a diploma that they have the skills to obtain (Chapman & Sawyer,
2001; Mizelle, 1999 & 2005).

The AdvancePath Model is built upon research that shows the common threads of successful non-

traditional programs in improving the skills of students credit earning and self- esteem building as well as

provisioning school settings that:

» Reduce the alienation and improve the self-concept of at-risk students and accelerated learners

» Provide at-risk students with increased access to desirable social roles

» Increase community and parental participation in the education of at-risk students

» Provide a flexible and integrated academic and vocationally-oriented curriculum that emphasizes the
importance of school in preparing for later life

» Provide students with a success-otiented program to obtain academic and employability skills in a
school environment Provide a competency-based, self-paced program with clear quantifiable
objectives and instruction in a variety of ways best suited to the individual student’s needs
Foster within students the responsibility for their own learning and the expectation that they will take
an active role in setting their own goals

The AdvancePath Model of Blended Learning has been proven capable of accelerating student learning

by enabling delivery of lessons in a self-paced and mastery-based learning environment. With

individualized learning paths, significant teacher facilitation and mentoring, and a system-wide
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implementation of positive behavior support structures, students work in a positive learning environment

and culture with clear expectations for learning success.

Use of Technology — Generally, traditional school programs make use of computers as supplemental

teaching tools that focus on supporting classtoom instruction. However, for non-traditional students,

much more can be accomplished with computers as the primary instructional tools while teachers provide

content expertise and support as mentors and facilitators of learning. In a study conducted by Kathleen

Cotton the following was concluded about the value of Computer Aided Instruction (CAI):

>

The use of CAI as a supplement to conventional instruction produces higher achievement than the
use of conventional instruction alone.

Computer-based education (CAI and other computer applications) produces higher achievement than
conventional instruction alone.

Student use of word processors to develop writing skills leads to higher-quality written work than
other writing methods

Students learn matetial faster with CAI than with conventional instruction alone. Students retain what
they have learned better with CAI than with conventional instruction alone.

The use of CAI leads to more positive attitudes toward computers, course content, quality of
instruction, school in general and self-as-learner than the use of conventional instruction alone.

The use of CAI is associated with other beneficial outcomes, including greater internal locus of
control, school attendance, motivation/time-on-task and student cooperation and collaboration than
the use of conventional instruction alone.

CAI is even more beneficial with lower-achieving students than with higher-achieving students.
Economically disadvantaged students benefit more from CAI than students from higher
socioeconomic backgrounds.

CAI is more effective for teaching lower-cognitive material than higher-cognitive material (Kathleen
Cotton, School Practices that Mattet Most, 2000).

Research cited:

(Barr, Robert D., and Parrett, William H. 1997; Cookson, Peter W. 1994; Finn, Chester E., Jr.;
Manno, B. V.; and Vanoureic, G. 2000; Fuller, Bruce, et al. 1999; Glenn, Chatles .. 1998;
Hardy, Lawrence. 2000; Mintz, Jerry. 1996: Nathan, Joe. 1996; Raywid, Mary Ann. 1983;
Smith, Vernon H.; Barr, Robert; and Burke, D. 1986; Wehlage, Gary G., et al. 1989; Callet,
Valerie 2010, Balfanz, 2009).
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D) Explain how the educational program aligns with the school’s mission. .

As aforementioned, The mission of The Arts Academy of Jacksonville Preparatory School is to mold
students into young responsible adults prepated for the real-wotld by simply focusing on their intrinsic
motivation, and raising student academic expectation while ultimately realizing their truest potential. To
this end, each student is expected to accept challenge—obliterate defeat—and rise to the occasion. With
this in mind, with Apex Learning Curriculum, it provides teachers with the opportunity to set
individualized mastery for his/her students in order to achieve maximum success. Also, with Apex
Learning, students are enabled a chance for success at varying levels from AP coursework to Dual

Enrollment opportunities so that each child receives an optimal learning experience.

To add, The Arts Academy of Jacksonville Pteparatory School will be the only charter school to offer a
separate, unique, and comprehensive music production expetience through ST.E.AM, Remixing
Education. All students will take elective courses beginning with the basics of music to leaving school
with direct expetience in the music industry, e.g., stage lightning, song writing, music production,
copyrighting, etc. Remixing education is a Science, Technology, Engineering, Arts, and Math based
curriculum that focuses on all facets of music; therefore, students gain more than an elective upon

graduating from The AAJP School.

E) Explain how the services the school will provide to the target population will help
them attain the Next Generation Sunshine State Common Core Standards, as
required by section 1002.33, F.S.

The Arts Academy of Jacksonville’s aim is to ensute all students strive for their highest potential. Each
day, faculty and staff will be charged with the duty to maintain high student expectation. For this reason,
if teachers keep high levels of expectations in the classrooms and in the forefront of the students’ mind,

the task of students attaining the Next Generation Sunshine Common Core Standards will not be a feat,

but an understanding.
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4. Curriculum Plan

A) Describe the school's curriculum in the core academic areas, illustrating how it will
prepare students to achieve the Next Generation Sunshine State Common Core
Standards.

» Provide Curriculum Plan aligned with the Next Generation Sunshine State-
Common Core Standards as Attachment #1

The Arts Academy of Jacksonville Preparatory School will provide a safe and orderly school, which
promotes a supportive learning environment that, offers content mastery of the Next Generation
Sunshine State Common Core Standards through challenging and engaging work (See Attachment 1 for
core academic course desctiptions). As patt of our individual performance plan, each student will have an
advisor who will assist the student in pursuing knowledge and understanding through electives, and
service learning programs. All students will work from their individual success plan (ISP) and maintain

portfolios to document and reflect on their achievements over the course of their high school career.

Teachers will work in teams to integrate the curticulum and their community. The AAJP School will
forge partnerships with local businesses, social service agencies, and community groups to provide a
vatiety of learning opportunities for all students in attendance. By developing a classroom expetience that
extends beyond the classroom, The AAJP School will provide an innovative approach to the mastery of
the core subjects using the NGSSCS standards-based programs utilizing research based instructional
techniques. The curriculum will focus on S.T.E.A.M with a concentration on core credit coursework.
Throughout this interdisciplinary, curticulum will be components of career planning, and character
education. Moreover, AAJP’s concentration on the arts will foster creativity and maturity in preparation

of their future as young adults.

The Arts Academy of Jacksonville Preparatory School students will receive an education through an
encouraging learning atmosphere that offers content mastery through stimulating and engaging studies.
AAJP believes in personal performance plans for each student, which is grounded in the Next Generation
Sunshine State Standards, and Common Core State Standards. In keeping with the AAJP School’s
progressive educational philosophy, the student, not the standards; however, will be the center of the

academic focus.

The primary intent of the leaders at The Atts Academy of Jacksonville Preparatory School is to provide

classtoom with student driven discussions and instruction. Thus, the Socratic method is a precept of the
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School’s approach to teaching and learning. AAJP envisions a school that achieves mastery in the core
subject areas by teaching in a context that develops civic literacy through Paideia Seminar cross curricula,
promotes stewardship, fosters self and community awateness, and integrates informational literacy. At
The Arts Academy of Jacksonville Preparatory School, the importance of each person making a positive
contribution to the greater community as well as the importance of education as a tool enabling each
person to make a greater influence. We believe, at The AAJP School that education is a cyclical effect

involving parents, community as responsible parties all investing in each student’s individual success.

B) Describe the research base and foundation materials that were used or will be used
to develop the curriculum

The founders of the Arts Academy of Jacksonville Preparatory School has acquired numerous methods of
study in order to choose the best option for the demographic for which we intend to reach. Based on
various articles, studies, practical and hands-on experience, we have comprised the conclusions below.
We are firm believers in meeting students where they are initially; however, setting high expectations in the
onset. Also, combining technology driven cutticulum along with the arts, The Academy believes that it
will best serve the needs of the students while raising their self-esteem and motivation for becoming better
well-rounded individuals. Below, the research has proven that the combination of student interest, e.g.
arts, and technology increases student success; ergo, an increase in graduation rates.

In an article written by Charlie Patton of Jacksonville.com:

Jane Condon, a former principal at both Douglas Anderson and LaVilla School of the Atts,
argues that in some ways art classes are more important than "core" classes like math and
history.

"As far as I can see, our education has everything backwards," she said. " ... To increase test
scores, you don't get rid of the arts programs to make morte time to study. You increase the
arts programs to improve the scores."

‘That was the finding of a study of 2008 Florida high school graduates by Steven N. Kelly, an
associate professor of music education at Florida State University. He found a powerful
correlation between participation in arts education, especially music, and academic
petformance.

In response to that study, state Sens. Stephen Wise of Jacksonville and Nancy Detert of
Venice sent the state education commissioner a letter in the spring of 2009 asking the state
to "do all possible to encourage principals and superintendents to ensure the continuation of

music and other arts programs" (2011).
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School Beats STEAM is a cteative engaging project based program for students to gain hands on

experience in running a record/entertainment company to expand their knowledge of the recording
industry by signing, recording and marketing national artist through their own entertainment
company. Students work in teamns related to advertising, recording, production, publishing, artist
and repertoire, legal, marketing, touring, sales, web development, finance, etc., and expand their
knowledge of life-skills such as responsibility, teamwork, and decision-making. School Beats has
been successful in bringing out the creativity and improving literacy skills in some of the school’s at-

risk students.

School Beats STEAM program is a 4 unit reusable cutticulum kit with 20 lesson plans created for
the purpose of educating students in an affordable, exciting, and applicable way in the areas of
Science, Technology, Engineering, Arts and Math. Through this curriculum, students use core

principles and their imagination to own, opetate, and matket a record/entertainment business.

Students will also be exposed to engaging music that provides a positive educational alternative to
some of the negative, digressive songs and videos played on radio and television. A beautiful
element that the School Beats STEAM program brings to the classtroom is the ability to successfully
educate students while building charactet, encouraging individuality and creativity, and developing

entrepreneurial skills.

School Beats STEAM will provide K-12 students a culturally relevant, project-based integrated arts
learning environment. The learning is standards-driven, hands-on for students, and non-traditional
in its approach. The curriculum helps foster the relationship between academic and artistic interests
using Hip Hop based education as a valuable teaching tool through the power of music and popular

culture.

SCHOOL BEATS STEAM GOALS
® Improve academic literacy
e Promote STEAM (Science Technology Engineering Arts & Mathematics)
e Promote positive youth development

¢ Promote personal growth that helps to enhance motivation, dedication and

academic performance

» Provide entrepreneurial education to address high unemployment rates and poverty
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Promote critical thinking about art and music
Develop students ability to effectively read, write, speak, listen, and think

Shared accountability + Shared strategies = Partnership

CASE STUDY PROGRAM STATISTICS

In 2011, Education Through Entertainment & Arts Partnership partnered with a Non-Profit

organization and provided the School Beats STEAM program to 488 students in a specific

program.

The results are as follows:

80+% Showed gains in academics, student attendance, participation in class work,

student morale, and vigor towards learning

87% Increase in academic improvement in certain classes — mostly language arts

and reading, from actively participating students
85% Decrease in absenteeism

85% Decrease in disciplinary problems in actively participating students

School Beats STEAM Programs (K-2nd, 3rd-5th, 6th-8th, and 9th-12th programs)

Aligned to Common Core Standards
Pre and Post assessments

Activities and workbooks for students in a 20:1 ratio setting (Workbooks are reusable)

Teacher manual and instructional training DVD

20 Engaging lesson plans with actvities to cover all STEAM topics
11 Original songs that reinforce the topics of each lesson

Project materials to complete all of the hands-on activities

Word play cards, Character/Artist cards, Picture kits, and Story posters

In addition, the School Beats Studio Equipment can be purchased separately, which includes:

° (1) 49 Key USB/MIDI Keyboard
° (1) Stage/Recording Microphone
° (1) Microphone Stand
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° (2) Powered Studio Speakers

° (1) Fast Track Pro Tools Recording Software and Interface
° (1) Headphones
° Cables to connect all equipment

These are a few of locations that School Beats is in:

* Bethlehem Area School District — Bethlehem, PA

* Denn John Middle School — Kissimmee, FL

* North Port K-8 School — Port St. Lucie, FL.

* Southern Oaks Middle School — Port St. Lucie, FL.

* Forest Grove Middle School — Pott St. Lucie, F1L

* Jefferson Davis Middle School — Jacksonville, FL.

¢ McComb School District — McComb, MS

* Jackson Initiative, Inc. — Villa Ridge, IL

* Lantana Middle School — Lantana, FL.

¢ Lincoln Park Elementary School — Pensacola, FL

* Woodham Middle School — Pensacola, F1.

* Boys & Gitls Club of Manatee County — Bradenton, FL
* Robert L. Taylor Community Center — Sarasota, FL.
* Boys & Girls Club of Central Florida — Orlando, FL
* Jetterson Davis Middle School - Jacksonville, FL

* Metro Kidz — Jacksonville, FL

* Eureka Gardens Community Center — Jacksonville, FL.
* The Boselli Foundation - Jacksonville, FL.

* Congreso De Latinas, Inc. - Philadelphia, PA

* Mary Riggs Neighborhood Center - Indianapolis, IN

* Westside Community Learning Center — Sanford, FL.

The Arts Academy of Jacksonville Preparatory School intends to utilize the highly successful Apex
Learning Curticulum as the ptimaty source of core academics. Below, are testimonials of the high
achievement rate of school districts that have used Apex Learning in order to move children into a

higher institution of learning:

St Maty's County Public Schools' Great Mills High School Increases Graduation Rate from 76%o to 82%o
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LEONARDTOWN, MD and SEATTLE, WA — August 28, 2012 — St. Mary's County Public

Schools today announced Great Mills High School increased its four year adjusted cohort graduation

rate by 6 percentage points in one year, from 76% in 2011 to 82% in 2012. Superintendent Dr.
Michael Martirano attributes much of the increase to the school using Apex Learning® digital

curriculum in a new blended learning program.

The district launched the blended learning program at Great Mills High School last fall to provide
students opportunities for remediation and credit recovery. Great Mills High School reported that 1
in 5 students who graduated this year had patticipated in the program. "Many of these students
wouldn’t have graduated on time without this opportunity,” said Martirano. Overall, the district

recorded the largest overall graduating class in its history.

One of the challenges of remediation and credit recovery programs is that each student is starting at
a different point and has a unique set of needs. In this blended learning program, Apex Learning
online courses provided direct instruction and formative and summative assessment, allowing each
student to focus on the specific content he or she had yet to master and to move at his or her own
pace. The classroom teacher was able to engage one on one with each student, using real-time data
to monitor student progress and performance and determine the best way to help each student

achieve.

"We regularly hear from students engaged in our digital curticulum that they feel empowered, in
charge of their own learning," said Cheryl Vedoe, CEO of Apex Learning, "Research shows when
this occurs, performance increases and learning accelerates. Students stay in school, earn credits, and

achieve at higher levels, resulting in increased graduation rates.”

This fall the district will expand the blended learning program to serve students at Leonardtown and
Chopticon High Schools. "We are so pleased with the results at Great Mills, it made sense to expand
the program to address the needs of students across the district,"' said Great Mills High School
Principal Jake Heibel.

‘The program is part of a partnership with America's Promise Alliance Grad Nation campaign and
Apex Learning®. The goal of the Grad Nation campaign is to increase the nation’s overall high
school graduation rate to 90 percent by 2020. "Increasing access to high quality digital learning for
more youth can improve our chances of achieving our goal, changing outcomes and ultimately
succeeding as a nation," said Elizabeth Motgan, PhD, executive ditectot, Grad Nation Campaign,

America's Promise Alliance.

About St. Mary's County Public Schools

St. Mary's County Public Schools are located in Leonardtown, Maryland, and serve 17,450 students
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in 27 schools, including the county's first public charter school.

Ametica's Promise Alliance is the nation's largest partnership organization dedicated to improving
the lives of children and youth by raising awatreness, supporting communities, and engaging in
nonpartisan advocacy. Through our Grad Nation campaign, we harness the collective power of our
partner network to mobilize Americans to end the high school dropout crisis and prepare young
people for college and the 21st century workforce. Building on the legacy of our Founding
Chairman General Colin Powell, the Alliance believes the success of our young people 1s grounded
in the Five Promises — caring adults; safe places; 2 healthy start; an effective education; and
opportunities to help others. For more information about America's Promise Alliance, visit

www.ammericaspromise.org,

About Apex Learning

Founded in 1997, Apex Leatning is the leading provider of blended and virtual learning solutions to
the nation's schools. The company’s standards-based digital curriculum — in math, science, English,
social studies, wotld languages, and Advanced Placement — is widely used for original credit, credit
recovery, remediation, intervention, acceleration and exam preparation. Multiple course pathways
help teachers successfully engage all students in rigorous coursework that prepares them for college
and work. During the 2011-2012 school year, Apex Learning served 395,000 students with more
than 1.35 million course enrollments. The Northwest Accreditation Commission accredits apex
Learning, headquartered in Seattle and its courses are approved for National Collegiate Athletic

Association eligibility. For more information, visit www.apexlearning.com or call 1.800.453.1454.

Overview of the Research Base Supporting the AdvancePath Model

AdvancePath is extremely proud to implement an instructional program for students that is strongly
supported and aligned to a number of scholatly research studies. Our emphasis is to prepare all students
for high school graduation and for successful post—sécondary educational and professional lives through
the delivery of a premier educational program, grounded in the latest scholarly research in the areas of
cutticulum, instruction, and assessment. This commitment to scholarly research and program
enhancement ensures a research- and evidence-based pedagogical program - with fidelity that draws upon
the latest trends in teaching and learning. In 2009, the California State Attendance Review Board
recommended AdvancePath as a “model program” with which Districts in California should consider
partnering to establish programs for at-risk youth. With a commitment to the rigor and relevance of the
curricula and the creation of a positive learning environment where all students can regain their
confidence, AdvancePath is bringing to its District partners an economical and effective strategy for

Increasing graduation rates and assisting accelerated learners.
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AdvancePath Academics, Inc. was developed upon a research base that included:

» 20 years of operational experience from the learning centers in Sweetwater Union High School
District (California)

Studies on instructional design, cognitive development, and pedagogical practices

Analysis and development of best-of-breed coutseware and curticular materials

Investigation of student temperaments and risk factors for dropping out

vV V VYV V

The National Dropout Prevention Network Center (NDPC/N) at Clemson Univetsity

Student’s non-success in traditional education environments are often tied to the many distractions and
soctal norms associated with the comprehensive middle and high school. Behaviors that might normally
be acceptable for teenagers outside of the traditional middle and high school envitonment are often seen
as disruptive and unnecessary. Students transitioning from middle school to high school and students
experiencing difficulties in ninth and tenth grade are often anxious about a high school’s more impersonal,
competitive setting (Haviland, 2005). The small group instruction implemented in the AdvancePath

Model allows the student to focus on his or her academics, leading to learning success.

All teaching, instructional support, and administrative staff are participants in the delivery of the
curriculum and the suppott system. Teachers, Instructional Aides and Administrative Staff are trained as
mentors. The AdvancePath Model provides students with the support from a teacher who has the time
and passion that reduces the student’s feeling of isolation that research confirms is a significant reason for
why students drop out and fail to eatn a diploma that they have the skills to obtain (Chapman & Sawyer,
2001; Mizelle, 1999 & 2005).

The AdvancePath Model is built upon research that shows the common threads of successful non-
traditional programs in improving the skills of students credit earning and self- esteem building as well as
provisioning school settings that:

» Reduce the alienation and improve the self-concept of at-tisk students and accelerated learners

> Provide at-risk students with increased access to desirable social roles

» Increase community and parental participation in the education of at-risk students

» Provide a flexible and integrated academic and vocationally-oriented curticulum that emphasizes the

importance of school in preparing for later life
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>

Provide students with a success-oriented program to obtain academic and employability skills in a

school environment Provide a competency-based, self-paced program with clear quantifiable
objectives and instruction in a variety of ways best suited to the individual student’s needs
Foster within students the responsibility for their own learning and the expectation that they will take

an active role in setting their own goals

The AdvancePath Model of Blended Learning has been proven capable of accelerating student learning

by enabling delivery of lessons in a self-paced and mastery-based learning environment. With

individualized learning paths, significant teacher facilitaion and mentoting, and a system-wide

implementation of positive behavior suppott structutes, students wotk in a positive learning environment

and culture with clear expectations for learning success.

Use of Technology — Generally, traditional school programs make use of computers as supplemental

teaching tools which focus on supporting classroom instruction. However, for non-traditional students,

much more can be accomplished with computers as the primaty instructional tools while teachers provide

content expettise and support as mentors and facilitators of learning. In a study conducted by Kathleen

Cotton the following was concluded about the value of Computer Aided Instruction (CAI):

>

The use of CAI as a supplement to conventional instruction produces higher achievement than the
use of conventional instruction alone.

Computer-based education (CAI and other computer applications) produces higher achievement than
conventional instruction alone.

Student use of word processorts to develop writing skills leads to higher-quality written work than
other writing methods

Students learn material faster with CAI than with conventional instruction alone. Students retain what
they have learned better with CAI than with conventional instruction alone.

The use of CAI leads to more positive attitudes toward computers, course content, quality of
instruction, school in general and self-as-learner than the use of conventional instruction alone.

The use of CAI is associated with other beneficial outcomes, including greater internal locus of
control, school attendance, motivation/time-on-task and student cooperation and collaboration than
the use of conventional instruction alone.

CALI is even more beneficial with lower-achieving students than with higher-achieving students.
Economically disadvantaged students benefit more from CAI than students from higher

socloeconomic backgrounds.
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» CAl is more effective for teaching lower-cognitive material than higher-cognitive material (Kathleen

Cotton, School Practices that Matter Most, 2000). .

Research cited:

(Barr, Robert D., and Parrett, William H. 1997; Cookson, Peter W. 1994; Finn, Chester E., Jr; Manno, B.
V.; and Vanoureic, G. 2000; Fuller, Bruce, et al. 1999; Glenn, Chatles L. 1998; Hardy, Lawrence. 2000;
Mintz, Jerry. 1996: Nathan, Joe. 1996; Raywid, Mary Ann. 1983; Smith, Vernon H.; Barr, Robert; and
Butke, D. 1986; Wehlage, Gary G., et al. 1989; Callet, Valerie 2010, Balfanz, 2009).

C) Describe the school's reading curriculum. Provide evidence that reading is a primary
focus of the school and that there is a curriculum and set of strategies for students
who are reading at grade level or higher and a separate curriculum and strategy for
students reading below grade level.

The reading curriculum must be consistent with effective teaching strategies and be
grounded in scientifically-based reading research.

SCHOOL READING PROGRAM

The not-for-profit educational program, Great Books Foundation directly correlates with the overall

curriculum objectives for The Arts Academy of Jacksonville Preparatory School. Great Books
Foundation is a Socratic Seminar that builds ALL students comprehension and literacy levels through the
inquiry model. Utilizing the Common Core State Standards, all lesson plans are aligned and written to the
standards so that teachers are adhering to the state statute. The mission of the Great Books foundation is
“To empower readers of all ages to become more reflective and responsible thinkers. To accomplish this, we teach the art
of civil discourse through the Shared Inquiry™ method and publish enduring works across the disciplines.” So
with this, Great Books is the perfect matriage to the basis of The AAJP School’s student

achievement.

The Great Books Foundation relies on the Key Instructional Shifts in order for each student to reach

success in their English Language studies. Great Books deliver a myriad of helpful components to its

program like:

® Provide a Staircase of Text Complexity: texts progtess in reading level and conceptual complexity

from grade to grade. Audio CDs help struggling readets access even [the] most challenging
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selections. Necessaty scaffolding and differentiation strategies to give all students the opportunity

to reach the top.
® Balance Literacy and Informational Texts: feature anthologies of outstanding literature by award-
winning authors from around the world.
Require Text-Based Answers: Shared Inquiry™ discussion has been the hallmark of all
GreatBooks K-12 for 50 yeats. Students prepare by reading the text multiple times. In

discussion, students supportt their ideas with evidence from the text.

Minneapolis Public Schools

After piloting Great Books in 20 diverse middle and high schools this past year, the Minneapolis
Public Schools system implemented Great Books districtwide and across the cutriculum in grades 6—

12.

Minneapolis administrators believe Great Books is the best fit for the district’s curriculum reform
goals. “The Great Books texts and Shared Inquiry method offer both rich texts and discussion that
suppott generative and critical thinking,” said Ttracey Pyscher, secondary literacy and language arts
district lead for Minneapolis Public Schools. “We recognize the fluidity of reading, writing,
discussion (discourse), inquity, and investigation as our foundations of English education and high-

quality student learning,” added Ellen Debe, the district lead for secondary English language arts.

In the fall of 2008, 160 classroom teachers completed the core sequence of Great Books Shared
Inquiry professional development. Since then, they have attended expanded professional
development workshops. In addition, mote than 150 special education teachers completed Great

Books professional development in March 2009 and began using the program in their classrooms.

APEX READING PROGRAM

The School will use the APEX Reading program that satisfies the Reading First initiative and is aligned
with Florida Sunshine State Standards. As emphasized by the “Just Read, Floridal” program, key reading
research findings are applied in the Reading Program: (1) phonemic awareness, phonic skills,
comprehension, and vocabulary:

Phonemic Awareness

Phonemic awareness is a petvasive focus of the Reading and Vocabulary Building lessons, and

incotporates vatious techniques used by researchers, such as: isolation, identity, categorization, blending,
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segmentation and deletion. The lessons teach students to identify, recall, change, hear, define, use, and
locate individual speech sounds and their relationships with the printed letters. Therefore, APEX Reading
Program provides phonemic awateness lessons designed to:

¢ Aid students in learning to manipulate phonemes in words

® Stress phonéme manipulation with the letters in a word

¢ Provide practice in using letters of the alphabet so that students can access them quickly and

automatically

¢  Give explicit instruction on specific skills

® Provide instructional lessons that are brief and well focused
Phonics Skills
Scientific research on phonics instruction from an NRP report includes the following conclusions
concerning systematic and explicit phonics instruction. Phonics instructon: (1) significantly improves
learners’ reading comprehension, (2) is effective for students from various social and economic levels, (3)
is beneficial for learners who are having difficulty leatning to read and who are at risk for developing

future reading problems, and (4) is most effective when introduced early.

Phonemic awareness and phonics instruction consistently compliment and support each other in the
APEX Reading program. The Reading Program provides phonics lessons designed to:
® Provide phonics instruction explicitly for the purpose of learning to decode words.
. Speciﬁcaﬂy teach young learners to convert letters into sounds and help them blend sounds to
form recognizable words.
¢ Utlize systematic phonics instruction with other strategies to create a complete reading program.

® Help students to use their phonics skills accurately and consistently in reading and writing
exercises.
®  Assess individual student progress and provide phonics instruction to meet specific student needs.
Comprehension
National Reading Panel (NRP) research concludes that text comprehension can be imptoved by
instruction that helps readers use specific comprehension strategies. The seven individual strategies that
appear to be effective and most promising for classtroom instruction are: (1) comprehension monitoting,
(2) cooperative learning, (3) graphic and (4) semantic organizers including stotry maps, (5) question
answering, (6) question generation, and (7) summarization. The APEX Reading curriculum study guides,

lessons, and essays are designed to teach the use of these strategies. The flexibility, depth, and scope of the
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comprehension material found in the APEX Reading program are focused on the learner as a complete

reader. The APEX Reading Program provides comprehension lessons designed to:

Aid students in monitoring their comprehension by making them aware of their understanding of

the material
Use visual otganizers and pictotial assistance to promote comprehension
Encourage students to generate their own questions while they read

Instruct students how to integtate ideas and generalize from the lesson text by summarizing the

information

Examine literature by asking and answering who, what, where, when and why questions about

characters, plots, and events

Use a variety of comprehension techniques

Yocabulary
According to NRP research, the importance of vocabulary knowledge has long been recognized. In 1925,

the National Society for Studies in Education INSSE) Yearbook (Whipple, 1925) noted: “Growth in

reading power means, therefore, continuous enriching and enlarging of the reading vocabulary and

increasing clarity of discrimination in appreciation of word values.” From this same research, five (5) main

methods of teaching vocabulary were identified:

Explicit Instruction: Definitions or other attributes of words have to be learned
Implicit Instruction: Exposure to words or opportunities to do considerable reading
Multimedia Methods: Vocabulary is taught beyond the text (i.e., hypertext, graphs, etc.)
Capacity Methods: In otder to make reading automatic, practice is emphasized

Association Methods: Learners atre encouraged to make connections between what they do know

and unknown words

In the publication Put Reading First: The Research Building Blocks for Teaching Children 1o Read developed by the

Center for the Improvement of Farly Reading Achievement (CIERA), four different kinds of word

learning have been identified:

Learning a new meaning for a known word
Learning the meaning for a new word representing a known concept
Learning the meaning of a new wotd representing an unknown concept; and

Clarifying and enriching the meaning of a known word

THE ARTS ACADEMY OF JACKSONVILLE PREPARATORY SCHOOL 37



Each of the above listed strategies or methods of teaching vocabulary, as identified by the NRP, is a vital
part of the APEX Reading and Vocabulary Building curticulum. These strategies were carefully
considered during the development of the scope and sequence and lesson content of the currculum.
Additionally, the APEX Vocabulaty curriculum is grade-specific. The vocabulary presented in the lessons
was cottelated to the EDL Core Vocabulary Cumulative List and the Dolch Vocabulaty List. The APEX
Reading Program provides vocabulary lessons designed to:

¢ Provide instruction regarding vocabulaty before students read a lesson text

® Provide multiple exposures to vocabulary words

® Teach high-frequency vocabulary wortds that are likely to appear in many different texts
¢ Involve students in tasks that help them to use vocabulary in different ways

¢ Teach students new words in subject matter textbooks

The APEX Reading curriculum incotporates 822 lessons for grade levels 1-12. The program instructs
students from beginning reading levels to more advanced reading skills utilizing a four-step approach in
each lesson: Study (the lesson), Practice Test, Mastery Test, and Essay exercises (writing). The Building
Vocabulary titles (428 lessons) ate devoted to instruction in decoding skills and building vocabulary. The
Reading titles (394 lessons) are divided into four units: Review, Word Analysis, Comprehension, and
Literary Skills.

As stated above, the electronic APEX curficulum comprises the major portion of electronically delivered
academic offerings. APEX’s Reading and Writing component is not only thorough in content, but also
provides many skill levels so that each student will begin learning at his/her appropriate skill level and
progress at his/her individual pace. This array of skill levels also provides The Arts Academy of
Jacksonville Preparatory School’s program with options for English Language Learners (ELL) and

Exceptional Education students.

Upon entering the School’s program, students are tested and placed in an appropriate starting reading
level. This process of scteening and creating an individualized learning strategy for each student,
combined with the daily monitoting and assessment that is tigorously performed by the staff, directly
aligns with Florida’s “Just Read, Florida!” goals.

Our curriculum options address a comprehensive array of these reading skills at different levels. By

combining these various research-based curriculum options, the School offers the building blocks for
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systematic and explicit teaching of reading skill components, while offering the wide array of skill levels

necessary to accommodate all students.

Students Reading At or Above Grade Level

Students scoring at or above on the FCAT will also receive reading instruction. The instructional focus
will be vocabulary and comprehension strategies that prepare the students for rigorous college

coursework.

These students will receive their focused reading strategy instruction within the content area classroom
with the exception of those classes specifically designed to enhance preparation for the PSAT/SAT
assessments. While they read, students will connect the new knowledge with the prior knowledge and
verify their predictions. Teachers model active reading comprehension strategies for the students. After
students have finished reading, they will learn to summarize and organize what they have learned. The
Arts Academy of Jacksonville Preparatory School’s teachers receive professional development in
scientifically based researched reading through participation in the District Public Schools reading

endorsement classes as well as other trainings offered to all public school teachers.

Students Reading Below Grade Level
The Arts Academy of Jacksonville Preparatoty School will provide one-on-one in-class assistance

opportunities throughout the year to ensure remedial accommodations are met. Teachers will confer with
students during offline class sessions to wotk on reading skills. As part of the “No Child Left Behind”
law, safety. nets will be provided in class and after school to prohibit any student from failing. After

school, tutoting from scholar students, teachets, and mentots will be provided for additional assistance.

Although the reading cutriculum is driven by online APEX Learning, The Arts Academy of Jacksonville
Preparatoty School will implement a separate reading curriculum and strategy set for those students who
read below grade level to increase theit reading ability. Intervention for struggling readers will occur for
students scoring at Level I on the FCAT. These students will receive intensive instruction in the
scientifically based researched reading elements of phonemic awareness, phonics, fluency, vocabulary and
comprehension. The instruction will be offline face-to-face classroom setting in addition to their core,
required subjects. The intervention for the students will bé flexible depending on the needs of the students

with time for whole group and individualized reading.
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Meeting the reading needs of at-risk student subgroups
A Progress Monitoring Plan (PMP) will be written for any student not on grade level. Curriculum will

consist of a core reading program, differentiated materials, supplementary materials, and intervention
material. Progress monitoring will include:
® Progress monitoring is ongoing
e A reduced teacher/student ratio will be in effect
® A reading block of uninterrupted reading time will be in effect, during which large, small and
individual instruction will take place
o Teachers will select an instructional program that is appropriate in relation to the needs of the
child
® Assessment will be on-going and administered on a weekly basis.
¢ Diagnostic measures will be utilized
® Immediate Intensive Intervention will take place

¢ Students will be eligible for tutoring/mentoring services, transition classes, ot perhaps an

extended school day

e Students will benefit from at least two professionals in the class at all time

D) Explain how students who enter the school below grade level will be engaged in and
benefit from the curriculum.

Exceptional students and students who enter The School below grade level will be evaluated
and appropriate strategies will be utilized in effort to increase their progress collaboratively by the
classroom teachers, and/or the ESE Department, ELL Department, or the Rtl process in order to

identify and presctibe a plan of intervention.

Classroom assignments, reading strategies and math strategies will be implemented to address the
individual needs of each student. Informed decisions based on collected data, e.g. previous year
FCAT reading scores, initial assessment data will be used to verify students’ reading comprehension
levels as well as mathematics levels. Once data is appropriately collected, teachers will be able to
provide the proper strategies that may best suit the students’ deficiency in reading. In addition,v
Apex Learning Curriculum provides foundational coutses that provide any student with the proper
temediation that will assist in their developmental improvement in reading and mathematics.
Therefore, students who enter The School below grade level will have sufficient support and time in

‘order to reach their maximum potential while staying engaged in the classroom. Along with these
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components, below are listed strategies that teachers will utilize when meeting the needs of students

. that may read below level.

Active reading strategies such as:

e SQ3R (SCAN, 5-Q’S, READ, RECITE, & RESPOND)

e SNURAP (SCAN, MARGINAL NOTES, UNDERLINE PERTINENT INFO., READ
THE PASSAGE, ANSWER THE QUES, & PUT THE PARA. NUMBER NEXT TO
THE QUES.)

e PLAN (PREDICT, LOCATE NEW VOCABULARY OR UNKNOWN INFORMATION,
ADD NEW INFORMATION, & NOTE/SUMMARIZE NEW INFORMATION
OBTAINED)

o Active reading logs given by the teacher

e Before, During, and After reading

e Visual Print

¢ QAR (Question, Answer, Relationship)

® PALS (Peer Assisted Learning Strategy)

¢ Guided Reading

Math Strategies include:

¢ Think Aloud Strategy

e Manipulatives

e STAR Strategy

e Kahn Academy
Flexible grouping will also be encouraged as a rotational model that will assist students to learn from
one anothet. This cooperative learning technique includes strategies such as; Think, Pair, Jigsaw
Reading, etc. Low-level learners and exceptional students should all benefit from the above
mentioned strategies. Additional websites and resources will be available to teachers employed at
The Arts Academy of Jacksonville Preparatory School as needed in order to ensure the engagement

of all students that attend The School.

E) Describe proposed curriculum areas to be included other than the core academic
areas.
As aforementioned, Remixing Education STEAM will be implemented as additional curriculum

. in order to incentivize student growth and academic development.
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F) Describe how the effectiveness of the curriculum will be evaluated.

The curriculum will be implemented, reviewed and updated in a “bottom-up” iterative process using
an integrated Team concept. The process will begin by implementation and progress monitoring by
teachers at the classroom level that is designated as the Grade Level Team. The Grade Level Team
based on data, outcomes and action research will make curricular recommendations. This data will
inform discussions at the Content Level Team consisting of teachers and administration.
The Content Level Team will synthesize, research, and create curricular recommendations for the
School Improvement Team, which includes outside curricula specialists and members of the School
Advisory Committee. Recommendations are then reviewed supported by compelling data;
curriculum options are vetted, then made to the Executive Director and Principal and to the
Governing Board for disposition following established Board policy for adopting cutriculum
supporting text and materials.
Method for evaluating the overall effectiveness of the school as related to the mission of the
school
The AAJP School will employ a variety of strategies to evaluate the effectiveness of the school’s program.
This will include a diagnostic review and systematic analyses of the relationships between the actions we
will take and the results we will achieve. The following strategies will lend themselves to a diagnostic
review and analyses that we will pursue. Standards and indicatots may be aligned with these strategies.
Leadership and Decision Making

e Allocation of resources to address learning goals.

¢ Decision-making structures and processes.

e Information and data systems.

Curriculum and Instruction
e Alignment of curriculum, instruction, and assessment with standards
¢ Curriculum—description, scope, focus, articulation, otganization
¢ Formative and periodic assessment of student learning
¢ Instructional delivery (teaching and classtoom management)
¢ Instructional planning by teachers.

® Instructional time and scheduling

Human Capital (Personnel)
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Petrformance incentives for personnel.

Personnel policies and procedures (hiring, placing, evaluating, promoting, retaining,
replacing)

Professional development processes and procedures.

Student Support

Programs and services for English language learners.

Extended leatning time, i.e., supplemental educational services, after-school programs
Parental involvement, communication, and options

Special education programs and procedures.

Student support services (tutoting, counseling, placement, for example)

Cost Benefits Analysis (Transportation and Food Services)

Cost-benefit ratios of various approaches will be taken into account;

Quantitative data accompanied by in-depth analysis;

Data Collection and Analysis

Data collection and analysis will include, but not be limited to, an examination of:

School context and selection/implementation of an intervention

What were the school’s prior context, student demographics, and performance?

What changed in terms of student demographics and enrollment with the onset of the inter-
vention?

Which intervention model was employed?

What factors were considered in selecting the intervention model and who was involved in

making the decision?

Risk Management

Maintain a proactive approach to tisk management practice throughout the school. The following

evidences this policy:

Compliance with all local, state, and federal environmental regulations
Compliance with insurance and employment requirements
Ongoing environmental site reviews
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® Risk Management training opportunities

® Regular on-site insurance provider inspections

* Risk Management Plan

® School Safety and Emergency Management Plans

In addition, AAJP will also develop a school improvement plan that takes into consideration the
annual performance goals for the school that are set by the charter and the goals set out in the

mission statement for the school.

School Improvement Team

The Principal, instructional personnel, support personnel, and parents of children enrolled in The
School will constitute a school improvement team to develop a school improvement plan to
improve student performance. Their respective groups will elect representatives of the instructional
personnel, and instructional support personnel. The patents will be elected by parents of children
enrolled in the school in an election conducted by the parent and teacher organization. Parents
serving on the improvement team will reflect the racial and socioeconomic composition of the

students enrolled in the school and will not be members of the school staff,

School Improvement Plan
The school improvement plan will contain clear, unambiguous targets, explicit indicators and actual
measures, and expeditious time frames for meeting the measurement standards. The strategies for

tmproving student performance will include:

» A plan for the use of budgeted staff development funds that will be made available to

implement the school improvement plan.

¢ the plan will provide that a portion of these funds is used for mentor training and for

release time and substitute teachers while mentors and teachets are meeting;

» A plan for preparing 9th students to read at grade level by the time they enter their senior

year..
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e the plan will require 9th and 10th grade teachers to notify parents or guardians
when their child is not reading at grade level and is at risk of not reading at grade

level by the time the student enters 12thgrade.

» The use of assessments to monitor students' progress in learning to read, strategies for
teachers and parents to implement that will help students improve and expand their reading,
and provide for the recognition of teachers and strategies that appear to be effective at

preparing students to read at grade level;

» A program to address school safety and discipline concerns in accordance with the safe

school plan

5. Student Performance, Assessment and Evaluation

A) State the school's educational goals and objectives for improving student
achievement. Indicate how much academic improvement students are expected to
show each year, how student progress and performance will be evaluated, and the
specific results to be attained.

Learning Level Placement Criteria

The Arts Academy of Jacksonville Preparatoty School has identified three factors critical to providing an
individualized education for student enrolled in the School. These factors ate used for Learning Level
placement. The three factors included in placement criteria are: 1) Student’s Achievement Level, 2) Credits
Upon Enrollment, and 3) Overall Academic career. Intake procedures for students enrolling in the School

will include placement assessments and record review to ensure each of the four factors is addressed prior

to placing a student in the appropriate Learning Level.

Achievement Level

Some students may be at grade level upon enrollment; many will be on target. Given the wide disparity
that exists among students who enroll in progtams such as The Arts Academy, it is important that
reading, mathematics, and writing achievement is measured upon entry and taken into account when
designing each student’s academic program. Therefore, an initial screening of achievement levels will
occur within a week of a completed registration. The student’s level of achievement will be a critical factor
in academic unit placement as the curriculum, tutorial opportunities, and State Assessment preparation
needs will be more intense for students whose basic literacy levels ate below the eighth grade level Results

from three assessments will be used in this ctiterion area.
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¢ The Northwest Evaluation Association’s Measures for Academic Progress screening assessment
will be administered within a few days of the student’s enrollment. The full battery of reading and
mathematics tests will be administered once each quarter and will also be used for any
adjustments to placement.
® The APEX writing assessment will be administered within a few days of enrollment.
e The student’s FCAT results from previous test administrations will also be considered in
determining the students Learning Level placement.
Credits Upon Enrollment
The number of credits earned by students prior to enrollment in The Arts Academy of Jacksonville
Preparatory School should be consistent with any student transitioning form middle school to high
school. Thus, the number of ctedits already earned at the time of enrollment will be included in academic
unit placement. The expetience of AAJP and the ESP staff indicates that new enrollees in programs such
as The Arts Academy often have elective credits, but are short on the core credits so critical to
advancement through the high school progtam. Therefore, the Learning Level placement will be based
upon the number of core credits students have earned prior to their enrollment. Sixteen core credits are

required for graduation. Credit information will be taken from the students’ transcripts.

Academic Unit Advancement

Students will advance to the next level when they have met the benchmark criteria for that academic unit.
All assessments associated with the Learning Level benchmarks will be recorded in the students Individual
Learning Plan. Upon reaching the benchmarks, students will move to the classroom associated with the
new academic unit unless unforeseen circumstances prevent advancement, a student’s academic unit
placement will be changed within two weeks of reaching the benchmarks for advancement. The following

will occur at the time of academic unit change:

® Orentation to the new academic unit, the curriculum, and expectations;
® Assignment of an instructional mentor associated with the new Learning Level;
* Review of the Individual Learning Plan and setting of goals; and

® Recognition and rewards presented to the student.

The Arts Academy of Jacksonville Preparatory School offers a fourlevel system that provides
individualized instruction based upon the literacy and credit needs of the students. The system includes

four academic units that are defined by the needs of the students. Students are placed in a Learning Level
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upon entry and move to the next level upon meeting critetia set for that level. A description of the levels is

noted below.

e Students’ intake assessments indicate they need an intensive remedial approach that provides
instruction in basic reading, mathematics, and writing with content courses available at a lower
reading level than is typical for high school students. Multiple educational approaches are

implemented included online learning and small group instruction.

e Students will have reached an eighth grade literacy level in reading and mathematics but still need
more intensive assistance to handle a traditional high school curriculum. Courses in the core and
elective curricular areas are emphasized together with preparation for reaching the tenth grade

level in reading and mathematics and for passing the FCAT graduation tests.

e Students who have reached their grade level literacy levels but need concentrated courses in the
core or elective areas to graduate. They may also need assistance in building the skills necessary to

pass the FCAT.

e Students who have few courses remaining until graduation and ate highly motivated to complete
the coursework and graduate. Some may need intensive assistance to pass the FCAT; others may
have already passed the FCAT and need only a few courses for graduation.

Range of assessments to measure and monitor student performance

AAJP, as a public charter school, will participate in the Florida statewide assessment program (staté
education accountability system), as specified by Florida statutes. All students enrolled will be included in
the state’s A+ accountability system in the same way as other dropout prevention/retrieval programs
within the district. The guidelines of “No Child Left Behind” will be obsetved including providing for test
accommodations required by a student’s IEP or ELL plan and as directed by the FCAT Test
Administrator’s Manual. All incoming students will be given pre and post tests using the Northwest
Evaluation Association Measures for Academic Progress INWEA-MAP).

APEX On-Line Assessments
Formative Assessments
True learning requires students to constantly think about and evaluate what they are doing whether they’re
reading, listening, watching, interacting, exploring, discussing, or writing. This reflective mindset is
supported by formative assessment opportunities throughout Apex Learning’s instructional content.

These include both graded and ungraded assessments that give students continuous feedback. Ungraded
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activities require students to recall what they’ve just learned or to demonstrate understanding providing

self-check opportunities for students to monitor theit own progress. Computer graded quizzes give
students and teachers immediate feedback. Teacher-graded assignments and worksheets provide the
opportunity for students to respond to free response and open-ended questions as well as to demonstrate

problem-solving skills.

Summative Assessments

Students are requited to demonstrate what they have learned through unit tests and semester exams. Apex
Learning’s online curriculum utilizes various forms of objective computer-graded test instruments
including multiple-choice, fill in the blank, and true false. In addition, the curriculum makes extensive use
of more subjective open-ended, teacher-graded testing tools like essays, hand-written mathematical proofs

and problem solutions, and demonstrated use and manipulation of mathematical and scientific equations.

Diagnostic Assessments
Unit-level diagnostics provide valuable information on student strengths and weaknesses. These
computer-graded assessments can be used as either a pre- or posttest. Detailed reports provide results for
an entire class and indjvidual‘ students. Automatically generated study plans guide students to relevant
instructional content that engages them in active learning experiences to master skills and develop
conceptual understanding,
Students are expected, at a minimum, to achieve learner expectations as outlined in the
benchmarks of the Sunshine State Standards. As the Flotida Department of Education
develops new assessment tests dtiven by the benchmarks in the Sunshine State Standards, the
faculty of AAJP will work with the D.O.E. and Disttict on the implementation of these

assessments. Current Statewide assessments include the Florida Competency Assessment Test

B) Describe the school’'s student placement procedures and promotion standards.
Provide a Student Progression Plan. Provide a detailed description of any
specific differences between your student progression plan and the Student
Progression Plan approved by the Duval County School Board. A copy of the
District's Student Progression Plan can be viewed at http://www.duvaischools.org
. Submit a copy of the charter school Student Progression Plan as Attachment
#2.

The Arts Academy of Jacksonville Preparatory School intends to adopt the Sponsor's Student
Progresston Plan. In addition to the GPA and assessment requitements, students who attend The

Arts Academy of Jacksonville Pteparatory School will be required to obtain 25 hours of
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community setvice each school year. College Board Testing will also be strongly encouraged to

complete by the time students graduate from The AAJP School.

C) If the school will serve high school students, describe the school's graduation
requirements, to include the methods used to determine if a student has satisfied the
requirements specified in section 1003.43, F.S., and any proposed additional
requirements.

The School’s students will comply with all graduation requitements in section 1003.43 of the Florida

Statutes and those found in the State legislation and the Florida Department of Education’s Graduation

requirements, which provides two applicable options, The student’s careful selection of an appropriate

course of study and approptiate electives that are commensurate with ability, interest and aptitudes shall
be necessary to ensure that students navigate the School’s educational programs and achieve success in
completing their high school education. As aforementioned, students must fulfill the community service
and CollegeBoard Testing requirements in order to fulfill graduation requirements set by The Arts

Academy of Jacksonville Preparatory School.

Students entering grade 9 must follow one of the following graduation plans:

e Standard Graduation Preparation

e 18-Credit Academically Challenging Cutticulum to Enhance Learning (ACCEL) option
e Advanced International Certificate of Education (AICE)

e International Baccalaureate (IB) Diploma Cutriculum

Twenty-four required credits may be earned in one of the following courses of study:
¢ Scholar Diploma Designation;
e Merit Diploma Designation

Eighteen-credit/ three year graduation option is available for students who meet eligibility requirements.

Courses of study include:

e whole-grade and midyear promotion; subject-matter acceleration; virtual instruction
in higher grade level subjects; and the Credit Acceleration Program

¢ Additional ACCEL options may include, but ate not limited to, enriched science,
technology, engineering, and mathematics coutsework; enrichment programs; flexible

grouping; advanced academic courses; combined classes; self-paced instruction;

e rigorous industry certifications that are articulated to college credit and;
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Graduation standards include the following:

approved work-related internships ot apprenticeships; curticulum compacting;

advanced-content instruction; and telescoping cutticulum.

Have 2.0 unweighted GPA;
Grade 10 ELA (or ACT/SAT concordant scorte)

Algebra I end-of-course (EOC) or a comparative score on the Postsecondary Education

Readiness Test (P.E.R.T)

Students must participate in the EOC assessments and the results constitute 30 percent of the final course

grade. These assessments are in the following subjects:

The GPA is figured using an unweighted 4.0 scale:

Algebra I

Biology 1

Geometry

U.S. History

Algebra II (if enrolled)

A=40
B=3.0
C=20
D=10
F=00
Students who take weighted courses will be given additional points for the grade earned in those courses
according to this schedule.
A =004
B=003
C=002
D =0.01
F=0.00

i.e., student has all A’s in 7 courses:

6 were non-weighted 6 x 4.0 = 24.00

1 was weighted 1x4.04=4.04
| 28.04
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Then 28.04 divided by 7 = 4.0057 (weighted GPA)

GRADUATIONS OPTIONS
e Standard Diploma
o Certificate of Completion
e Scholar Diploma Designation
e Merit Diploma Designation
o State of Florida/General Education Diploma (GED)
e Special Diploma
e GED Exit Option Diploma

Standard Diploma
The student must successfully complete 24 credits in order to graduate. The 24 credits must
be earned as follows:

16 core curriculum credits:
o 4 credits in English;
® 4 credits in Mathematics, one of which must be Algebra I, its equivalent, or a course higher than
Algebra I;
e 3 credits in Science, two of which must have a laboratory component;

® 3 credits in Social Studies (1 credit in American history;1 credit in world history; 1/2 credit in

economics; 1/2 credit in American government
e 1 creditin fine and performing arts, speech and debate, or Practical arts and;

e 1 credit in physical education & health.

4 credits in a major area of study; selected by the student as a part of their personalized education

plan:
e  Major area of interests students may choose from:
¢ TLanguage Arts and Humanities (Advanced Academics, Dual Enrollment)
¢ Business, Office Technology, Entrepreneurship
e Language (Spanish, French)
e Technology
e Health and Wellness, Physical Education, Sports Studies

® Biological Science
THE ARTS ACADEMY OF JACKSONVILLE PREPARATORY SCHOOL 51



4 credits in elective courses that can be used in three different ways; selected by the student as a

part of their personalized education plan:

the student can use the 4 credits to eatn a second major area of study;

the student can use 3 of the credits to earn a minor in an area of intetest; or

the student can use the credits to take a variety of courses that intetest them, take credit recovery
courses, and/ or take intensive reading courses

Depending on the students Major area of study they may or may not need to use 2 of their

Electives to satisfy 2 credits of Foreign Language

CERTIFICATE OF COMPLETION

A certificate of completion is not a diploma. It certifies that a student attended high school but did not

meet all graduation requirements for a diploma.

TWO TYPES OF CERTIFICATES OF COMPLETION ARE AVAILABLE:

A regular certificate of completion may be given to any student pursuing a standard diploma who
passes the required courses in high school, but is unable to pass one or both portions of the

FCAT or achieve the requited grade point average.

Students with disabilities who are eligible for a regular certificate of completion will have the

option of graduating with Special Diploma Option 1 instead.

A special certificate of completion will be available to students with disabilities who are unable to
meet all of the graduation requirements for a special diploma. The special certificate of
completion certifies that the student passed the required Exceptional Student Education courses
in high school, but was unable to master the Student Petformance Standards for Exceptional

Student Education or the Sunshine State Standards for Special Diploma.

SCHOLAR DIPLOMA DESIGNATION

In addition to meeting the 24-credit standard high school diploma requirements, a student mus:

Pass the EILA Grade 11 statewide assessment;
Earn 1 credit in Algebra II (must pas EOC);
Pass the Geometry EOC;

Farn 1 credit in Statistics or an equally rigorous mathematics course;
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e Pass the Biology I EOC;
e Earn 1 credit in Chemistry or Physics;
e FEarn 1 credit in a course equally rigorous to Chemistry or Physics;
® Pass the U.S. History EOC;
e Earn 2 credits in the same Wortld Language; and
e FEarn atleast 1 credit in AP, IB, or AICE Biology I or a dual enrollment course.
A student is exempt from the Biology I of U.S. History assesstent if the student is enrolled in an AP, IB
ot AICE Biology I or U.S. History course and the student
e Takes the respective AP, IB or AICE assessment; and
e Farns the minimum scote to earn college credit.
MERIT DIPLOMA DESIGNATION
e Meet the standard high school diploma requirements

e  Attain one or more industry certifications from the list established (per 5.1003,492, F.S.)

DIPLOMA OPTIONS FOR STUDENTS WITH DISABILITIES

Special diploma options offer choices to students with disabilities who are unable to meet the
requirements for a standard diploma. The state provides general guidelines for special diploma options.
More specific requitements are set by each school district. Two special diploma options will be available
for students with disabilities. In accordance with FLDOE Rule 6-1.0996 FAC, which mandates all school
districts in Florida zust offer Special Diploma Option 1 or Special Diploma Option 2, The school will

make these options available to students.

STATE GRADUATION REQUIREMENTS FOR SPECIAL DIPLOMA OPTION 1

In order to graduate with Special Diploma Option 1, a student must earn the minimum number of course
credits, defined by the district school board (Credits may be earned in basic, vocational, or exceptional
student education classes.) They must also master the Student Performance Standards developed by the

state for each disability or the Sunshine State Standards for Special Diploma

STATE GRADUATION REQUIREMENTS FOR SPECIAL DIPLOMA OPTION 2
In order to graduate with Special Diploma Option 2, a student must be successfully employed in the
community for a minimum petiod of one semestet, at ot above minimum wage, achieve all annual goals

and short-term objectives related to employment and community competencies in the transition
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individual educational plan (IEP), and demonstrate mastery of competencies in his or her employment |

and community competencies training plan.

State University System’
Per the Florida Department of Education information regarding students entering 9" grade during the
2014-2015 school year, admission into Florida’s public universities is competitive. Prospective students
should complete a rigorous curriculum in high school and apply to more than one university to increase
their chance for acceptance. To qualify to enter one of Florida’s public universities, a first-time-in-college
student must meet the following minimum requirements:

® High school graduation with a standard diploma Admission test scores

® 16 credits of college pteparatory academic courses -

® 4 English (3 with substantial writing)

® 4 Mathematics (Algebra I level and above)

® 3 Natural Science (with 2 substantial lab)

® 3 Social Science

* 2 World Language (sequential, in the same language)

® 2approved electives

The Graduation Process

The School’s Graduation Committee and Administrator, on behalf of the Boatd of Ditectors, will review
the Individual Student Plan and insure that it is complete before the student is deemed ready for

graduation. Students must satisfy all of the following requirements:

e Achieve all of the required academic credits
® Successtfully complete graduation requirements under the FCAT standards

® Pass an exit interview with the School’s Graduation Committee
The unique situation and needs of our at-tisk youth are similar to those defined in section 1003.43(6),
therefore, the Board of Directors may determine additional credits and/or alternatives for graduation

requirements to better meet the needs of our students.

School Accreditation

2 Fldoe.org Students entering Grade Nine in the 2014-2015 School Year: What Students and
Parents Need to Know
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The school will seek accreditation by the Southern Association of Colleges and Schools (SACS). When the

accreditation is granted, the School will comply with SACS standards for graduation for “at-risk” students
and special purpose schools. Upon final review, a standard Florida high school Diploma or graduation
option will be issued to the student and the graduation date recorded on the student’s permanent record.
Graduation options include: Standard Diploma, Special Diploma, and CPT (Eligible Certificate of

Completion).

Attendance

To fully benefit from the instructional program at The Arts Academy, students are expected to attend
school regularly, be on time for classes and satisfy all course requitements. Students have the responsibility
to attend school until age sixteen. Students aged 16-18 who desite to leave school prior to graduation may
do so only upon completion and filing with the school an “Intent to Terminate Entollment.” (See Student

Handbook for further information)

Chronic Student Absenteeism

Chronic student absenteeism is indicated by 21 or mote absences for a student during the regular (180-
day) school year. Because chronic absenteeism is often associated with academic underachievement and
increased risk of dropping out of school, it is necessaty to determine where and when highest incidents of
chronic absenteeism occur. Students’ socioeconomic status (as indicated by eligibility for free/reduced-
price lunch, their racial/ethnic classification, and their age/grade classification are variables that are useful
in identifying key factors in absenteeism. Chronic absenteeism increases in the secondary grades, peaking
in grades 9 and 12. Grade 9 represents a transitional grade from middle school to high school during
which retained students typically move beyond the compulsory age of attendance (ie., turn 16). Students

in grade 12 who have not met graduation requirements are also at increased risk of non-attendance

Enforcement of School Attendance

Florida School Statute 2012, Section 1003.26(b)(g), states that each district school superintendent is
responsible for enforcing school attendance of all students subject to the compulsory school age in the
school district and supporting enforcement of school attendance by local law enforcement agencies. The
superintendent’s responsibility includes recommending policies and procedures to the district school
board that require public schools to respond in a timely manner to every unexcused absence of students

enrolled in the school.
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The statute requires the parent to justify each absence of the student and the justification must be

evaluated based on district school board policies that define excused and unexcused absences. The school

board policies must provide that the school levels excused and unexcused absences and contact the home
in the case of an unexcused absence from school, or an absence from school for which the reason is

unknown, to prevent the development of patterns of nonattendance.

If the school determines that a student subject to compulsory school attendance has had at least (5) five
unexcused absences within a calendar month, or (10) ten unexcused absences within a 90-calendar-day
period pursuant to s. 1003.26(1)(b), or has had more than (15) fifteen unexcused absences in a 90-
calendar-day period, pursuant to the procedures in s. 984.151, the superintendent of schools may file a
truancy petition in the circuit court in which the student is enrolled in school.

Driver’s License Léw for Florida Students — Ages 14-17

Florida Statute 1003.27(2)(b) establishes eligibility and attendance requirements for maintaining driving
prvileges. The 1997 Florida Legislature enacted requitements that schools report to the Department of
Highway Safety and Motor Vehicles (DHSMV) the names, dates of birth, sex and social security number
of minors who accumulate fifteen unexcused absences in a period of ninety calendar days. The legislation
further provides that those minors who fail to satisfy attendance requirements shall be ineligible for

driving privilege. The law also establishes educational requirements for a person less than eighteen years of .

age to obtain and hold a driver’s license. Persons ages fifteen through seventeen cannot get or keep their
driver’s privilege or license unless they are in school, have successfully completed school, earned their
GED certificate, or have a hardship waiver. This law impacts all persons living in Florida ages fourteen

through seventeen.

D. Describe how baseline achievement data will be established, collected, and used.
Describe the methods used to identify the educational strengths and needs of students and
how these baseline rates will be compared to the academic progress of the same students
attending the charter school.

To inform initial classroom practices, instructional decisions, and flexible groupings, The AAJP
School will conduct a baseline assessment of the skill and content knowledge levels of every student
admitted to the school. Teachers will learn specific data-driven methods to measure baseline student
skills to modify curricula and track proficiencies to improve student performance. This is the first
step in an ongoing assessment system in which student performance and classroom practices are
monitored and evaluated on a routine basis. Through close scrutiny and analysis of student learning

on a daily, weekly, and quarterly basis, individual needs will be identified and strategies will be
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devised to address those needs. Depending on the need, some content will be re-taught,

supplemented in whole class, small group, or individual sessions.

Methods Used To Identify The Educational Strengths And Needs Of Students

Benchmarking:

The Arts Academy of Jacksonville Prepatatory School will use benchmarking to define a set of
external inter-school standards (district, other chartets) against which to measure itself. We will
identify comparable, peer, or “reach” schools and compatre our practices and/or achievements
against those of the other schools. We will use benchmarking techniques to identify and define a
comparison group - peet schools - to our own outcomes to theirs. This benchmarking may be based
on teacher retention rates, ELL program completion rates, admissions (the number of re-enrollees

as a function of the number of students accepted), and performance on school-based, district, state,
or national examinations. Theoretically, any outcome for which there are data from peer school and
programs can be compared in a benchmarking study. |

AAJP may use inter-school comparison to compare itself to a district or state norm by reviewing the
data from a published test or survey such as the National Survey of Student Engagement (NSSE) or
set for itself the goals or benchmarks that it hopes to achieve within a specified time period (e.g., to
increase student attendance rates from 70% to 90% in five years).

Students will be administered on-going benchmark assessments in each of the core areas to ensure
that they are gaining the knowledge and the skills outlined in the Common Core State Standards.
Based upon the baseline data, teachers will utlize previous State assessment scores for initial reading
inventory and to determine expected growth. NWEA assessments as well as assessments that are
contained in curriculum programs will be used to monitor students’ progress throughout the year to

help focus classroom instruction.

E) ldentify the types and frequency of assessments that the school will use to measure
and monitor student performance.

An article written on March 21, 2014 discussed the Common Core assessment, PARCC, or The
Partnership Assessment of Readiness for Colleges and Careers. And in the article, Mr. John O’Connor
stated, the PARCC is slated “for administration in 2016.” With this in mind, there will be considerable
changes for teachers and students. “PARCC will also teplace the one end-of-year high stakes |
accountability test with a series of assessments throughout the year that will be averaged into one score for
accountability purposes” (2014). This type of assessing is a holistic approach that assists in the
improvement of student success. With the PARCC in place, teachers will have the ability to improve their

teaching methodologies throughout the year by viewing students” scores on the PARCC. This in turn, will
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aid the school in professional development approaches throughout the year rather than the end of the
year. Another article from Statelmpact Florida mentions that the way in which testing will occur through the
PARCC “reduces the weight given to a single test administered on a single day, and providing valuable
information to students and teachers throughout the year” (2014).

Part of the assessment tools The AAJP School will use to measure and monitor student performances
are participating in the county's monthly progress monitoring tests. These tests will help display
incremental progress made by each student and areas/strands where the student still needs to improve
upon. Also, there will be bi-weekly classroom formative and summative assessments where teachers can
gauge how students are retaining the information taught and utilize the data to effectively plan their
lessons, based on what students know and what their area of weaknesses may be. Other assessments will
include oral assessments and feedback through Paideia or Socratic Seminar, teacher running records, and
homework monitoring. Students will participate in statewide assessment in March, or throughout the year.
The mandated comprehensive assessment will show progtess that the student body has made for that

yeat.

F) Describe how student assessment and performance data will be used to evaluate
and inform instruction.
The Arts Academy of Jacksonville Prepatatory School will administer a number of assessments,
including the District testing program, assessments, and federal and state mandated assessments,
such as the FCAT 2.0 and/or PARCC. These assessments will monitor and track individual and
school-wide academic performance. The AAJP also projects to utilize any formative and summative

assessment instruments provided by the Apex Learning Curticulum.

As aforementioned, with the use of The Partnership Assessment of Readiness for Colleges and
Careers testing cycle, administrators and teachers will be able to determine the overall success of The
School. This type of testing provides data that can determine a student’s success, giving them
sufficient time to adjust as needed prior to the end of the year. In addition, The AAJP School will
also have ample space to make necessary changes in order for the overall school grade to either

improve or maintain an acceptable average. This data will show:

* Intrinsic valuation of the curriculum courses, materals, resources, and activities that
incorporate the aims, objectives, and teaching and learning strategies of the school’s
programs.

® Performance evaluation designed to assess the extent to which the intended outcomes of the
teaching and learning are achieved.

¢ Curriculum goals measured through a variety of assessments.
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e Effectiveness of instruction through direct impact on student achievement, performance,
and assessment results.
The School will also use a continuous improvement model which is based on a year round process
of analyzing data, developing timelines, adjusting instruction to meet the needs of students and the
assessment of students.
These test results, which measure progress in specific areas in overall academic achievement, will
also determine if that student is gaining at least a yeat’s worth of learning for every year spent in the

school.

G) Describe how student assessment and performance information will be shared with
students and with parents.

The commitment of The Arts Academy of Jacksonville Preparatoty School is knowing each student that
attends the institution. This dedication is visible in our educational design that will be used to provide us
with the whole picture of the child previous to his or her acceptance into AAJP. Our admissions office
will obtain all records within their camulative folder from the student’s previous school as well as testing
data from parents. These documents will help the school create an individual profile for each student
along with establishing a useful baseline from which teachers can measure progress from the start of each

student’s high school career.

Quantitative and qualitative data will be provided from both formal and summative. Teachers and the
consultant advisor will collect this data for students at AAJP. Student performance will be effectively
measured in documenting results of our annual, measurable objectives and providing graphical
representation of a student's record of performance duting the school year for informal identification of
student movements. Once a quarter, students and patents attend an updated consultation session with the
college and career advisor to monitor and track the four key areas. Other means of communications to
parents include: 20 hours of family volunteer time at school, email and website communications,

conferences, community setvice activities, newsletters, and more.

Student assessments and performances will be shared with students throughout the school year in order
for them to independently track their areas of weakness and strength. This technique will afford the
students to take accountability of their academics, along with the level of their success while in attendance
at The Arts Academy of Jacksonville Preparatory School. Grades will be posted through the District’s

online grade portal so for immediate tracking for parents’ convenience.
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6. Exceptional Students

A) Please indicate the level of service that the school will provide to students with
disabilities by selecting from the list below.

e The school will serve students with disabilities whose needs can be met in a
regular classroom environment (at least 80% of instruction occurring in a
class with non-disabled peers) with the provision of reasonable
supplementary supports and services and/or modifications and
accommodations.

No student at The Arts Academy of Jacksonville Preparatory School will be unlawfully excluded
from participation in any program or activity of the School, nor will the student be subject to

discrimination by the School because of a disability.

The Arts Academy of Jacksonville Preparatory School subscribes to all principles set forth in the ‘No
Child Left Behind Act” 20 USCS § 6307 which ensure the academic success of every student, including:

e Al students must be held to the same challenging standards;
e All students must be assessed;

® Progress of students is to be consistent;

® Assessment results must be reported to parents; and

¢ Student progress is monitored regulatly and improvements are noted

The Arts Academy of Jacksonville Preparatory School believes the philosophies adhered to, the construct
provided, and the attention to individualized learning and accommodations/modifications reflect a
comprehensive educational environment. Those students whose needs are so severe or unique that they
cannot be met within the School’s program will be appropriately referred. The staff of The Arts Academy
of Jacksonville Preparatory School will wotk with the School District (LEA) to ensure the needs of those

students will be met in the most approptiate setting.

Accordingly, The Arts Academy of Jacksonville Preparatory School will provide programs to exceptional
students that implement and comply with federal, state, and local policies and procedures, specifically: the
Individuals with Disabilities Education Act (IDEA) in its current or reauthorized form, Section 504 of the
Rehabilitation Act of 1973, Chaptets 1000-1012 of the Flotida Statutes, and Chapter 6A-6 of Florida’s
State Board of Education Rules. In cases of extreme impairment or disability whereby the student cannot

be served appropriately by The Arts Academy of Jacksonville Preparatory School, the School will meet
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with District personnel to review the student’s IEP (if one is in place) to discuss placement options with

the parent or secure the outside setvices of professionals to provide the needed services.

INDIVIDUALS WITH DISABILITIES EDUCATION IMPROVEMENT ACT (IDEA)
The Individuals with Disabilities Education Improvement Act (IDEA) was signed into law on December:

3, 2004 which includes six principles that states and school districts must follow:
e Free approprate public education
e Appropriate evaluation
e Individualized education program
o Least restrictive environment
e DParent and student participation in decision making

e Procedural due process

Free Appropriate Public Education (FAPE)

Provisions for a free apptoprtiate public education includes the implementation of a non-discriminatory
policy regarding identification, evaluation, selection and location The term “free appropriate public
education” means special education and related services that:
e Have been provided at public expense, under public supervision and direction, and without
charge;
¢ Meet the standards of the State educational agency;
Additional Requirements
e The student must be addressed in all areas of suspected disability
e The School must use technically sound instruments that may assess the relative contribution of
cognitive and behavioral factors, in addition to physical or developmental factors

The School must use a variety of assessment tools and strategies, including information from parents

Least Restrictive Environment (LRE)

Schools are required to make available to students with disabilities a free appropriate public education in
the least restrictive environment. Depending on the child’s individual needs, LRE could be the provision

of special education and related services in:

e The regular classroom
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e A specal education classroom within the child’s neighborhood school
® A separate school specializing in a certain disability

¢ Something else
All students attending The Arts Academy of Jacksonville Preparatory School with disabilities will be

educated in the least restrictive environment.

Children with Disabilities in State and District Wide Assessments

The Arts Academy of Jacksonville Preparatory School subscribes to all principles set forth in the ‘No
Child Left Behind Act” 20 USCS § 6301 which ensure the academic success of every student, including:

e All students must be held to the same challenging standards;
e All students must be assessed;

® Progress of students is to be consistent;

® Assessment results must be reported to parents; and

¢ Student progress is monitored regularly and improvements are noted

Under IDEA, children with disabilities must be included in general State and district-wide assessment
ptograms, with appropriate accommodations where necessary. Those students whose needs ate so severe
or unique that they cannot be met within the School’s program will be appropriately referred. The staff of
The AAJP School will work with the School District to ensure the needs of those students will be met in
the most appropriate setting.

Alternative Assessments Guidelines

Not all children will be able to participate in State and district wide assessment programs, even with
—appropriate accommodations. Thetrefore, as appropriate, school districts must develop alternative

assessments and guidelines for participation of children with disabilities in alternate assessments.

Rights of Children and Parents
The Arts Academy of Jacksonville Preparatory School will ensure that the rights of children with

disabilities and their parents are protected. The School will ensure that students with disabilities and their
parents are provided with the information they need to make decisions about the provision of FAPE, and
that procedures and mechanisms are in place to relieve disagreements between parties. Some of the
safeguards to ensure these rights will include:

® Parent notification

o Parent consent
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Parent access to educational records

Due process hearings, including disclosutre of evaluation results and recommendations
Opportunity to present due process complaints

Mediation

Parents of students with disabilities will receive procedural guidance and guidelines in their native language

as provided by the School districts.

Staffing plan for the School’s special education program, including qualifications of staff

The Arts Academy of Jacksonville Preparatoty School’s teachers teaching core content to ESE students
will hold ESE certification in accordance with the ESE certification table and certification in the core

academic subject area no later than July 1, 2008 assuming the School does not meet Title I requirements.

Student Support Team (SST)
A Student Support Team will be established this Team will create an individualized education program for

the student by:

Reviewing all assessment results and reports from teachers and parents;

Discussing the needs and strengths of the student, writing goals and benchmarks, and
determining the types of services and modifications that are required to ensure that the student
which derives maximum benefit from his/her educational program;

Deciding which setting(s) would best meet those needs;

Reviewing placement decisions annually at the SST review meeting;

Reviewing the cumulative folders of those students coming from another school to determine
their eligibility status to receive special education setvices and/or related services. Services will be
provided through contracts with an appropriate agency if necessary, or a staff member will be

employed with the approptiate certificate in that exceptionality

Composition of Student Support Team

The Team includes the following members:

The student’s parents;
a representative of the School who acts as ESE Coordinator and who is (1) qualified to supervise
or provide special education; (2) is knowledgeable about the general curriculum; and (3) is

knowledgeable about the availability of resources of the School;
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® arepresentative of the School who has the authority to commit the resources of the School;

® a teacher who has recently had or currently has the student in a classroom or other teaching ‘
situation. If the student is involved or may be involved in a regular education program, a regular
education teacher will be included as a Team member;

¢ other individuals at the request of the student’s parents;

¢ individuals who ate qualified to interpret the instructional implications of evaluation results; and

¢ other individuals who may be necessaty to write the IEP for the child, as determined by the ESE

Coordinator

As stated above, interventions will be established by the team and agreed upon by the teachers and
patents in accordance with state and federal tregulations. The Arts Academy of Jacksonville Preparatory
School will implement a process of interventions that would identify whether the concern about the
student is academic and/or behavioral in nature. However, it is the firm belief of The AAJP School that
the goal of exceptional student education setvices is to support the needs of students with disabilities to

ensute their success in the general student population’s learning environment.

Academic and behavioral interventions that will be attempted prior to referral for ESE services

Interventions will be established by the IEP Team and agreed upon by the teachers and parents. The

interventions will be attempted for a minimum of thtee weeks. The SST would then analyze the student’s
progress. Documentation of interventions will be reviewed to determine whether intervention strategies
used were successful. If the results are encouraging, then SST will continue to monitor on a monthly or
as-needed basis. If the interventions were not effective, an additional or different set of interventions will
be designed and implerhented for another three weeks. At this point, a school psychologist will be made
available to administer psychological evaluation, to determine whether student’s needs warrant an IEP and

special education and/or related services. Other ateas may also be assessed, as needed (such as speech or

language).

Criteria for determining the existence of a specific learning disability

® The achievement is determined not to be commensurate with the age and ability of the student:

® a severe discrepancy exists in one ot more areas between achievement and intellectual ability in
oral expression, listening comptehension, written expression, basic reading skill and reading

comprehension, Mathematics calculation and reasoning;

® the severe discrepancy between ability and achievement is not resulting from visual, hearing or

motor impairment, mental retardation, emotional disturbance or environmental, cultural or
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economic disadvantage

Required observation of the student

e At least one Team member other than the student’s regular teacher will observe the student’s

academic performance in the regular classroom setting;

Written documentation of the Team’s determination of eligibility due to the presence of a specific learning

disability includes the following:
e statement whether the student has a specific learning disability;
e the basis for making the determination;
o the relaionship of that behavior to the student’s academic functioning;
o the educationally relevant medical findings, if any,

e statement whether there is a severe discrepancy between achievement and ability that is not

correctable without special education and/or related services; and

e the determination of the Team concerning the effects of environmental, cultural, or economic

disadvantage

Required written certification of Team members

Each Team member will certify in writing whether the report reflects his or her conclusion. If not, the

Team member submits a separate statement presenting his or her conclusions.

Alternative assessment the School will use for students with disabilities

It is important to note that exceptional education students are assessed on an on-going basis. Each
course’s curticulum is developed to include regular assessments to determine student mastery. However,
if a student does not exhibit mastery, the ESE teacher will work with the classroom teacher to modify the
curriculum and/or pace of delivery within the general lab setting. The Arts Academy of Jacksonville
Preparatory School will work with the School districts provide for approprate assessment, program
design, modifications or adaptations, and the utilization of ESE teachers, tutors, and other related service
personnel as required and determined approptiate. All classroom teachers will be provided with the
appropriate IEP’s and staff suppott to address the identified goals. Assessments administered by The
AAJP School will reflect aptitude and achievement levels as free as possible from cultural and linguistic

bias.

Instructional service delivery model(s) that will be used »
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Our instructional software package uses many of the principles of instructional design and learning theory
recognized as teaching techniques for students with learning disabilities. Teachers have found the self-
paced structure, small steps with immediate feedback, and extensive practice to be particulatly useful for

students with learning disabilities.

Students who do not have success with those strategies may work directly with the ESE teacher and/or
instructional aide in individual and small group settings. Alternative programs and textbooks are utilized
so that each student has the opportunity to successfully access the regular curriculum. In cases where the
foregoing solutions are not working and a greater disability is suspected, the IEP is modified, making
necessaty accommodations to permit students with disabilities to access leatning opportunities on the

same basis as general education students.

The Arts Academy of Jacksonville Preparatory School will utilize its comprehensive tutorial model to
provide for appropriate assessment, program design, modifications or adaptations, and the utilization of
ESE teachers, tutors, and other related service personnel as requited and determined appropriate by the
IEP committee. Tutors and other staff will work under the direction of the ESE teacher. No student
with a disability will be unlawfully excluded from participation in any program or activity of the School,

nor will the student be subject to discrimination by the School.

Instruction to those students in ESE who may not be able to follow the standard cutriculum

For students with needs beyond the traditional classroom setting and standard curticulum, the following

setvices may be provided to serve the needs of this student population:

® Academic Pullouts: for those students who require extra services or instructional assistance for
tutoring by a certified ESE teacher. The amount of pullout and the specific content area to be

provided will be determined as part of the IEP;
¢ Consultation and Collaboration: for students who do not require “pull-out” services but require
some assistance per the IEP will receive extensive monitoting;

®  Speech Therapy, Physical Therapy & Occupational Therapy: These services will be contracted out

and services provided according to each student’s IEP;

® Enriched Curriculum for gifted students

Adaptation of the curriculum, matetials and instructional strategies will be attained with the appropriate
support and services integrated within the The AAJP Schools program. The School shall provide
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accommodations and modifications as necessary to permit access to technology-based learning and the
related services provided on the student’s IEP. The modifications/adaptations shall include, but are not
limited to:

e Adapted curriculum assignments

e Test modifications

e Computer pacing and remediation

e Adapted computer devices

It is important to note that exceptional education students are assessed on an on-going basis. FHach
course’s curriculum is developed to include regular assessments to determine student mastery. If a
student does not exhibit mastety, the ESE teacher will wotk with the classtoom teacher to modify the

cutriculum and/or pace of delivery.

Technology requirements for writing IEP using the web-based software
The Florida legislature has mandated that all Florida school districts will implement online software to

document and service solutions for special populations. The Arts Academy of Jacksonville Preparatory
School’s technology will accommodate an appropriate Special Education program that allows the School
to automate and streamline data collection and management, and manage individualized education plans
(IEP) of students participating in ESE programs. The web-based system will allow the School to simplify
administrative processes and improve compliance with applicable laws and policies. The comprehensive,
Web-based software will serve as a foundation for managing all phases of the identification and IEP
development process. As data is entered, compliance requirements are automatically verified, ensuring that
documentation-is completed accurately and on time. As a tesult, educators can spend more time in the
classroom, focusing on improving student learning and achievement. The School will provide appropriate

computer technology to accommodate this web-based software.

B) Describe how the school will ensure that students with disabilities will have an equal
opportunity of being selected for enroliment in the charter school.

The AAJP School will not discriminate on the basis of race, religion, nationalf ethnic origin, or disability in the
admission of students. The School and its Governing Board will not violate the anti-discrimination provisions of the

Florida Statutes.

Student recruitment and enrollment of ESE students will adhere to the following;
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» The AAJP School will not deny admission to, nor withdraw a disabled student based upon a
finding the student needs a setvice delivery model not presently in existence at the school.

» The AAJP School recruiting material including application, handouts, brochures, website
concerning the school will include statements of inclusion and nondisctimination.

» The AAJP School will not request a copy of the student’s IEP or any other student information
from the parent or other soutce ptior to the completion of the application process

» The AAJP School will not include questions concerning the student’s IEP or a need for a special

service in the enrollment application

The Governing Board of The Arts Academy of Jacksonville Preparatory School will not discriminate
any student with disabilities whose needs can be met in a regular classroom environment at least
80% of instruction occurting in a class with non-disabled peers with the provision of reasonable
supplementary supports and services and/or modifications and accommodations. Therefore, all
students with disabilities in Duval County that meet the above criteria will be provided the same

application process as those students in the local district without disabilities.

The School will meet all applicable state and federal requirements including the Individuals with
Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act of 1973. The school

will provide all services identified in the IEP plans of each student with disability.

Lottery: If in any given year, more applications ate registered for admission, than seats available, a
lottery will develop. Each student represented by an application, including those students with
disabilities, will have an equal opportunity of being selected for enrollment into by way of the lottery

system.

C) Describe how the school will work with the sponsor to ensure the charter school
is the appropriate placement for each student with a disability, based on the
student’s needs.

ELIGIBILITY FOR ESE SERVICES
Students may be referred for an evaluation for ESE setvices by their parents or by school staff. With
few exceptions, prior to referring a student for evaluation as a student with a disability, the school ,
in cooperation with the district must use a problem solving/response to instruction or intervention
(PS/RtT) method to develop and implement evidenced based general education interventions to

address the student’s area(s) of academic or behavioral concern. If the school team determines that
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general education interventions are not sufficiently effective, a referral for evaluation is made. A
student may not be evaluated for ESE eligibility without the prior informed consent of the parent. A
team of professionals and the student’s patent (i.e., eligibility staffing committee) will review the
evaluation results to determine if the student meets the requirements for eligibility under one or
more state board rules and if there is evidence of a need for special education and related services.

Following this procedure, an approptiate placement 1s made for the student.

It is the firm belief of The Arts Academy of Jacksonville Preparatory School that the goal of
exceptional student education setvices is to suppott the needs of students with disabilities to ensure
their success in the general student population’s learning environment. This will be attained with the
approptiate support and services integrated within the AAJP School program which will provide
accommodations and modifications as necessaty to permit access to technology-based learning and
the related services provided on the student’s IEP. The modifications and adaptations will include,

but are not limited to:
e Adapted curriculum assignments
e Test modifications
e Computer pacing and remediation; and

e Adapted computer devices

The Arts Academy of Jacksonville Preparatory School subscribes to all principles set forth in the
“No Child Left Behind Act” 20 USCS § 6301 which ensures the academic success of every student,
including:

e All students must be held to the same challenging standards;

¢ All students must be assessed;

e DProgress of students is to be consistent;

e Assessment results must be reported to parents; and

o Student progress is monitored regularly and improvements are noted.

THE INDIVIDUALIZED EDUCATION PLAN (IEP); EDUCATION PLAN (EP); AND
504 PLAN

The AAJP School will follow the IEP provided by the student's previous school for any child with a
disability who is enrolled. All IEPs will be developed in accordance with the provisions of 34 CFR
300.340 through 300.350.
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Parents

The School will supply to the parent(s) or guardian during a conference or by mail, in language

understandable to the general public and in the native language of the parent or other mode of

communication used by the parent, unless it is clearly not feasible to do so:

a copy of the IEP if requested,

a description of the rights of the parent(s), including the right to review data, to challenge the
data, and to provide additional data that could have some effect on the placement, program,
and services to the child;

information concerning their right to an independent educational evaluation, at public
expense, if they disagree with the evaluation obtained by the LEA and a list of other agencies
providing free evaluations; and

information concerning the right to appeal the decision and a copy of the appeals procedure.

Composition of IEP Team in developing IEP and Transition IEP.

An Evaluation Team will be formed including the following members:

the child’s parents

a representative of the school who acts as ESE Coordinator and who is (1) qualified to supervise
ot provide special education; (2) is knowledgeable about the general curriculum; and (3) is
knowledgeable about the availability of resources of the Academy;

a representative of the Academy who has the authotity to commit the resources of the school;

a teacher who has recently had or currently has the student in a classtoom or other teaching
situation. If the student is involved or may be involved in a regular education program, a regular
education teacher will be included as a Team member;

other individuals at the request of the student’s parents;

individuals who are qualified to interpret the instructional implications of evaluation results; and

other individuals who may be necessary to write the IEP for the child, as determined by the ESE

Coordinator.

This Team will create an individualized education program for the student by:
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Reviewing all assessment results and repotts from teachets and parents;

Discussing the needs and strengths of the student, wiiting goals and benchmarks, and
determining the types of setvices and modifications that are required to ensure that the student

which detives maximum benefit from his/her educational program;
Deciding which setting or settings would best meet those needs;
Reviewing placement decisions annually at the Team review meeting;

Reviewing the cumulative folders of those students coming from another school to determine

their eligibility status to receive special education setvices and/or related services.

Required observation of the student:

at least one Team member other than the student’s regular teacher will observe the student’s

academic performance in the regular classroom setting;

Written documentation of the Team’s determination of eligibility due to the presence of a

specific learning disability includes the following:

D)

statement whether the student has a specific learning disability;

the basis for making the determination;

the relationship of that behavior to the student’s academic functioning;

the educationally relevant medical findings, if any;

statement whether there is a severe discrepancy between achievement and ability that 1s not
correctable without special education and/or related services; and

the determination of the Team concerning the effects of environmental, cultural, or economic

disadvantage.

Describe how the school will utilize the regular school facilities and adapt them to
the needs of exceptional students to the maximum extent appropriate, including
the use of supplementary aids and services.

The Arts Academy of Jacksonville Preparatory School will provide all exceptional students the

following:

Accessibility- Students with sensory ot physical impairments will have an accessible location, specific

room conditions, or special equipment. Physical access to the educational setting requires a barrier-
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free environment. The building will be equipped with nonslip surfaces, guide rails, ramps, elevators,
and automatic doors for students who have difficulty getting around. Accessibility standards
included in the Americans with Disabilities Act (ADA) specify requirements for facilities, such as
exterior routes, entries into buildings and rootns, alarms, drinking fountains, and restrooms.
Students should be able to use all parts of the building, including classrooms, restrooms, cafetetia,
and media center and access rooms or spaces on the school grounds. These requirements will be

met.

Accessible workstations will be provided to include desks and tables that are adjustable for students
who use mobility aids, such as a wheelchair. These workstations provide needed suppott or allow
the student to change positions. Adaptive furniture and equipment also includes seating systems,
standers, gait trainers, walkers, positioning devices and other types of supports, special surfaces and
matting, and ergonomic equipment. Prefetential seating involving locating the student's desk in a
place where he or she is best able to see or hear the teacher and complete assignments will also be

made available to the student(s). The student may need a natural light soutce or alternative lighting.

Alternate learning environments, which may be self-contained, or off-campus. Alternate settings

include specialized schools, a home ot hospital setting, or a residential facility.
Accommodations: Assisting Students with Disabilities

Large print text must be clear, with high contrast between the color of the ptint and the background

colotr.

Video recordings and descriptive video present stories or information as movies, giving students a
visual and auditory way to access information. Videos may be closed-captioned with the dialogue
provided visually as text at the bottom of the screen. A decoder is required to activate captions and
1s available on most television sets. Descriptive video adds a narration of key visual elements, such as

actions, gestures, facial expressions, and scene changes.
Auditory Formats: Students who are unable to read standard print may require auditory formats.

This may include students who are visually impaired or physically limited, as well as some students

who have severe reading disabilities.
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A person reads the text aloud to the student. Readers should read to the student on an individual

basis, not with a group of students.

Recorded books ate produced on audiotape, compact discs (CDs), or as electronic files. A tape
recorder, CD player, or MP3 player may be required to play the recorded books. Some students may
experience difficulty with replaying audiocassette tapes or locating specific information. Audio
versions should be accompanied with a print ot Braille version of the text, particulatly if graphic
information is included.

A screen reader changes digitized text to synthesized speech (text-to-speech). Screen reader software

provides an audible version of text displayed on a computer screen.

Response Accommodations:
Students typically respond to classroom tasks by speaking, writing, drawing, or other types of
expression. Response accommodations allow students to use different ways to complete

assignments, tests, and activities.

Computers or tablets for students who ate unable to effectively use their own handwriting will be
given access for recording class work. Assistive technology devices, such as touch screens, trackballs,

or other pointing devices, as well as alternative keyboards, can be used for typing.

Voice recordets record the student's class work or test responses electronically rather than writing

on paper.

E) Describe how the school’s effectiveness in serving exceptional education
students will be evaluated.
Evaluations of any program is imperative, but more so for the exceptional education program. The
goal of any exceptional education program is to set goals for each child in their individual education
plan, along with accommodations. One primary way to assess the effectiveness of the school's
exceptional educational program is to collect data on student achievement. |

Student achievement data can be collected from a myriad of sources.

Two meetings pet quartet will be held where the goals for each student will be reviewed by the
teachers of any student that exhibits an exceptionality, who will reply to a series of questions dealing
with the level of achievement each student has reached based on their individual goals, and their

overall achievemnent reached in their classes. Teachers will discuss what is effective/ineffective.
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