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MEASURE of Success 
SPARC - School Counseling Program Accountability Report Card 

School: Cranberry Elementary 
Enrollment: 855 
Principal: Linda Daniels 
Counselor: Crystal Engelhart/Anne Hill 

Results 
Data after action plan: 
Absences decreased 
Reading grades increased 
Math grades decreased 
KG Tardies increased 

Principal’s Comments 
Cranberry’s Breakfast Club Program 
The breakfast Club Program implemented by school counselors, Crystal Engelhart and Anne Hill was a great success.  
This program motivated participants to arrive to school on time.  Also, students saw the importance of attending school 
and being ready to learn. Our counselors were excited about the program and their enthusiasm transferred to students 
and staff alike.  I was thrilled to see the results of the program.  We had a 25% decrease in tardies and a 39% 
decrease in absenteeism.  Furthermore, there was a direct correlation between student attendance and reading 
achievement.  Wow! My hope is that the Breakfast Club can continue for the 2007-2008 school year. 
Linda Daniels, Principal 

School Improvement Issues 
School wide we need to provide more support in Math and to our Kindergarten students. 

Systemic Changes 
Provide more support in Math and in KG. 

Stakeholders 
Anne Hill – Guidance Counselor 
Crystal Engelhart – Guidance Counselor 
Kim Powell – Attendance Clerk 
Jeannie Caparaso – Registrar 
Cherie Rzad – Data Coach 
Lora Tillert – Café manager 

Faces Behind The data 
One student had a huge problem with attendance and she was falling behind quickly.  She was absent almost every 
Friday.  Mrs. Engelhart and Ms. Hill started the breakfast club and the student started coming to school more.  Toward 
the end of the year her test grades went up dramatically and so did her interaction with her peers.  I think this program 
was a great idea and it made a terrific kid better. 

SPARC is a continuous improvement document sponsored by the California Department of Education and the Los Angeles 
County Office of Education. SPARC has been adapted with permission as a complement to MEASURE. 
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