Project Plan Format for Chapter 2007-216, Laws of Florida

Action Step

Tasks

Start Date

End Date

Accountable Subcommittee

Accountable Team Members

Status (Date TBA)

Team Meeting

Organizational

7/24/2007

7/24/2007

Certification/Credentialing

Griffin/Cordill

Completed 7/24/7

AWI to send State and
Regional TOL to DOE

AWI to Transmit Data to
DOE to identify current

HS/HW/HD Occupations;
Current Programs; Current

Credentials

7/24/2007

7/25/2007

Certification/Credentialing

Barbara Griffin/Becky Rust

Completed 7/27/07

DOE compile list of
HW/HD occupations
from state and regional
list

Perform a CIP to SOC
crosswalk on the list of
HW/HD occupations

7/27/2007

8/10/2007

Certification/Credentialing

Nancy Cordill/Ben Powell

Solicit input from
RWABSs on occupations
that will most likely be
targeted statewide for
inclusion in the career
and professional
academy programs

AWI will conduct a
conference call with

several RWB Directors to

solict input that will then
be used to help identify
national industry
standards

8/3/2007

8/3/2007

Certification/Credentialing

Griffin/Rust/Mclntyre

Review HW/HD CIP to
SOC crosswalk

Participate in conference
call

8/15/2007

8/15/2007

Certification/Credentialing

Griffin/Cordill/Cornelius/Fergu
son/Rust/Powell/Wagner/Pfeif
fer

Review of Other
States' Industry
Certification Processes

AWI Staff to Survey Other

States

8/1/2007

8/15/2007

Certification/Credentialing

Griffin/Rust/Mclntyre
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Participation of

WFI to Enlist Participation

Enterprise Florida of Enterprise Florida 7/25/2007| 8/15/2007|Certification/Credentialing Andra Cornelius
AWI Staff to Survey
Nationally (Sorting TOL's
Review of National & |by Industry; Contacting
State Certifications Industry Associations and
and Credentials Other Sources 8/1/2007| 8/15/2007|Certification/Credentialing Griffin/Rust/Mcintyre
Comparison of Current
DOE Credentials &
AWI Identified Team to Review Griffin/Cordill/Cornelius/Fergu
National/State Information from both son/Rust/Powell/Wagner/Pfeif
Credentials processes 8/16/2007| 8/31/2007|Certification/Credentialing fer
Issuance of Deliberations, AWI to
Determinations of Best |Determine Best Industry
Industry Certifications |Certifications & Agency for Workforce
& Credentials Credentials 9/1/2007] 9/15/2007|Innovation Director Brown/Griffin
Publication & Annual
Update of List of
Industry Certificationo
Approved by
Workforce Florida 10/1/2007| 10/15/2007|Workforce Florida Board of Directors
Development & Adoption
Rules for Industry of Rules relating to
Certification Process |Certification Process 10/1/2007| 12/31/2007|DOE/WFI/EFI Cordill/Cornelius




