FARMWORKER JOBS AND EDUCATION PROGRAM
FLORIDA DEPARTMENT OF EDUCATION

REQUEST FOR PROPOSALS - PY 2008

QUESTIONS AND ANSWERS

1. Do we need to send an additional copy of the application to the office of the Adult Migrant Program and Services Section?

No.  One of the copies that you send to Grants Management will be forwarded to the office of the Adult Migrant Program and Services Section.

2. Should we bind the applications in three ring folders?

No. We ask that you clip or staple each individual copy, preferably on the upper left corner.

3. Do we need our agency's board approval in order to submit the application?

The Department of Education does not require board approval; however, you should check your agency's policy regarding this.

4. Can we apply for funds allocated to a county adjacent to ours?

You can, however the narrative must address all the counties that you plan to serve. For example, the needs of the population and the manner in which services will be delivered must be described for each county. The budget narrative should also describe how funds will be distributed equitably among all the counties for which you have applied.
5. Do we submit separate applications for counties that are not adjacent to each other?

Yes. If you are applying for counties that are not geographically adjacent, for example a county in central Florida and a county in south Florida, you must submit separate applications for each county or counties whose borders do not touch. Do not neglect the Memorandum of Understanding (MOU) with the local Workforce Boards in these circumstances. If the counties are adjacent but are covered by different Boards, you must have an MOU from each of the Boards. 
6. Can we submit other forms and attachments afterwards, as long as the DOE 100-A (Project Application Form) is submitted on the due date?

No. As this is a competitive grant application process, all required forms and attachments must be submitted by the due date of June 2, 2008.  Please refer to page 10, Conditions for Acceptance / Substantially Approvable Form.
7. How do I know if I have to submit a cost allocation plan?

The cost allocation plan is required to justify charges to the grant such as the cost for shared office space. A cost allocation plan is usually based on the number of persons occupying a facility or square footage utilized.    

8. Do I use the cost allocation plan to report staff whose salaries and benefits are shared between this grant and other grants?

No. Use the DOE 101 Budget Narrative Form to report all staff whose salaries and benefits are charged to the grant at 100% or less.

9. Do we submit the DOE-599 (Project Disbursement) form?

The DOE-599 form is not required. This form will be used to report monthly expenditures to the Office of the Comptroller and the Office of the Adult Migrant Program and Services Section.  However, the DOE-599’s budget column, when submitted to report monthly expenditures, must match the DOE 101’s budget column, as this is the budget that is approved by the Florida Department of Education. 

10. What is considered Capital Outlay?

Under this grant, property is defined as equipment, fixtures, and other tangible personal property of a non-consumable and non-expendable nature, with a value or cost of $500 or more.  Please refer to Attachment F, page 31, Property Standards, under Special Conditions.

11. Can we use the headings listed on pages 3-7, Narrative Components / Scoring Criteria, as headings for the sections in the Narrative?

Yes.  This is preferred.   

12. Can we serve youth under the age of 16?

No, as the United States Department of Labor is emphasizing job placement and job retention. Out-of-School youth must be at least 16 years of age and legally have withdrawn from school. High school students, preferably juniors in their last semester, or seniors, who are otherwise eligible, may be enrolled on a case by case basis. However, the decision to enroll these students should consider the potential for transitioning these students to a skills training program and job placement within a reasonable period of time. 
13. Are you going to give applicants the information required to complete Attachment D (Plan vs Actual Form)?

Directions for completing Attachment D are included at the bottom of the form. We also recommend that you refer to Attachment G, the Glossary of Terms, when completing Attachment D. The total number of clients that you plan to serve and place in unsubsidized employment should be determined to some degree by the amount of funds being requested. For successful applicants, final plans may be adjusted to meet overall statewide goals.

14. Do we need to fill out the Service Delivery Form, the Training, Technical Assistance Form, the Dissemination Form, and the Student Performance Form and submit them with the application?

Submit only the Student Performance Form, for which measures and descriptions are found in pages 17-18 of the RFP.  In column one, you should identify the student performance measures that would be relevant to your proposed project. You should also provide some detail to describe the performance. In column two, identify from the examples given what evaluation method(s) will be used to evaluate the performance. In column three, you will determine how best to verify the performance. In column four, you will list the critical timeline(s) that will be used as a benchmark for evaluating the performance.

	Name of Performance

and
Brief Description
	Method of Evaluating Performance
	Method of DOE Verification
	Timeline

	Vocational Education:

Twenty participants will obtain vocational certificates

	Participation: copies of certificates; case management notes
	(not to be completed by applicant)
	By:
June 30, 2009


15. The budget section of the narrative, page 7, asks that we demonstrate how project funds will be used in a cost-effective and cost-efficient manner. Can you provide examples?

A cost-effective program is generally viewed as one that delivers services at a reasonable cost and is able to target a large number of clients. Cost-effectiveness can be measured by determining the unit cost of providing services to clients and the unit cost of placing a client in a job. These costs are determined by dividing the amount of funds requested by the number of clients to be enrolled and also by the number of clients to be placed on a job. Cost-efficiency can be related to how one collaborates with other agencies for the purpose of avoiding duplication of services and for obtaining financial and non-financial support for one's clients. Co-enrollment of one's clients in other workforce programs so that they may receive support with transportation or childcare assistance is one example.  

16. Does the Project Abstract carry any points?

No, but it is a required item.

17. Do I have to submit a complete Memorandum of Understanding (MOU) with the application package?

If you have an existing MOU or MOUs that cover the period through June 30, 2009, you should submit the agreement with the application package.  In lieu of the MOU, you may also submit a letter from the local Workforce Board stating that there is an existing agreement with your agency and the time period that the MOU covers. If you are a new applicant, or if for some reason, you were not able to obtain a letter or MOU prior to the submission date of June 2, you must submit a fully executed MOU prior to receipt of a project award. Remember that the MOU delineates service exchange between the applicant and the Board, so there should be no reason for the Boards to deny MOUs to competing agencies. Note, however, that MOUs are provided at the discretion of the Boards.

18. What about the fiscal training that is required by the Office of the Comptroller for Non-Profit and Faith-Based Organizations?

The training has been video taped and will be distributed to those organizations that were not present at the last training session. 

19. We need clarification on the definition of “farmworker” as it pertains to this hard-to-serve population and this grant proposal; would Haitian-Creole farmworkers qualify as a sub-group of the target population? 

The main criteria for receipt of services under this grant is that the applicant or the person on whom the applicant may be a dependent of, is a migrant and seasonal farmworker, per the regulations of the Workforce Investment Act, Title I, Section 167, Title I. In order for an individual to receive services he/she must be a U.S. citizen or a person with legal status to live and accept employment in the U.S.  Farmwork is defined as agricultural work done in this country which can be verified. Agricultural work can include planting and harvesting, as well as packing house work. The applicant’s family income must be below the most current poverty guideline, and 50% or better of earnings or time employed must come from doing agricultural work. There is no specific group that is targeted, as farmworkers may be Haitian, Mexican, Mexican-American, Guatemalan, African-American, Anglo-American, etc.

20. Would this grant permit educational/vocational/workforce services in the native language initially, until adult learners are then able to transfer information into English, (even if the information is limited)?
The ultimate goal of the program is to job place the client into permanent, year-round, unsubsidized employment. Educational services may be provided, such as remedial education, and most importantly, skills training. Because the length of time in the program is limited to a few months, and with job placement being a principal outcome, persons who need to improve their skills in their native language or who are limited in their knowledge and use of the English language, are generally referred to other programs or agencies that can better address their native language needs. 

Funds under this grant, for the most part, are used to employ case managers / counselors / job placement specialists. The projects under the Farmworker Jobs and Education Program serve as a bridge between the client and existing adult education and vocational training programs operated by the school districts, the community colleges, and private training institutions. 

21. The Application Review Criteria and Checklist form only has six headings for the Narrative Section, while the Narrative Section in the body of the RFP has seven. What do we do?
The Application Review Criteria and Checklist form is a tool for you to use to insure that you are submitting everything being requested in the RFP. The Checklist form must be filled out and submitted as part of your application package.

The Application Review Criteria and Checklist form has been corrected, and is replaced in the RFP document and as the last page of this Question and Answer document.  
22. The one page GEPA summary is not included on the Application Review Criteria and Checklist form.  What do we do?
The GEPA information has also been added to the Checklist.
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Farmworker Jobs and Education Program
APPLICATION REVIEW CRITERIA AND CHECKLIST
· Include this form in the application package.

· Place all items requested in the order indicated below. 

· Include only the items requested.

· Place page numbers on every page consecutively, at the bottom, beginning with the DOE 100A as page 1.  Page numbers written by hand are permissible if electronic numbering is a problem.

· Staple upper left corner of the complete application package (no spiral bindings, notebooks or cover pages, please).

	Place in the following order
	Item
	Applicant

Indicate Page Numbers Below
	DOE Staff

· Check appropriate box below

	
	
	
	Complete
	Incomplete

	1
	DOE 100A, Project Application – with original signature
	
	
	

	2
	DOE 101, Budget Narrative Form
	
	
	

	3
	Plan vs Actual Progress Report Form (Attachment D)
	
	
	

	4
	Student Performance Form (Attachment E)
	
	
	

	5
	Memorandum of Understanding or Letter from Workforce Board
	
	
	

	6
	Summary Page of Agency’s General Education Provisions Act (GEPA) Plan for the Current Year
	
	
	

	7

	Narrative Section 
	

	
	1.  Project Abstract or Summary
	
	
	

	
	2.  Project Need
	
	
	

	
	3.  Project Design and Implementation
	
	
	

	
	4.  Evaluation
	
	
	

	
	5.  Support for Strategic Imperatives
	
	
	

	
	6.  Dissemination Plan
	
	
	

	
	7.  Budget
	
	
	

	8
	Private Colleges, Community-Based Organizations and Other Agencies – must include the following:
	
	
	

	
	· Certify adherence to the General Terms, Assurances, and Conditions by submitting the certification of adherence page, signed by the agency head
	
	
	

	
	· Copy of current operating budget
	
	
	

	
	· List of current Board of Directors
	
	
	

	
	· Copy of current audit report – if available
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