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SLIDE #1: 

This page is the cover for 2008-2009 Adult Education and Family Literacy Funding Opportunities.

SLIDE #2

Welcome to the Division of Workforce Education Funding Presentation for the Adult Education and Family Literacy Act of 1998. I am excited about the release of the 2008-2009 Adult Education and Family Literacy funding opportunities information. 

I want to personally thank those of you who continue to dedicate yourselves to adult education and family literacy programs and who have over the years participated in state planning teams and task forces. Your recommendations help shape the future of adult education in the state. Your efforts improve the quality of life in the people we serve.

SLIDE #3:

I am pleased to announce a new direction for Adult Education – one that focuses on producing Excellent Adult Learner Outcomes and on creating a World Class Adult Education Professional Development and Credentialing System.

SLIDE #4:

That means our efforts and resources will be aligned to four major goals: 1) improved learning gains; 2) improved secondary school completion; 3) improved postsecondary enrollment; and 4) improved employment.  

SLIDE #5:

To accomplish these goals we will allocate state leadership resources such that we:

· Reduce redundancies in administrative costs

· Align resources with state needs

· Standardize and centralize professional development

· Standardize and centralize distance learning

· Improve student outcomes

· Increase accountability

· Continue to provide opportunities for professional growth and networking

SLIDE #6:

More specifically we will:

· Centralize and minimize infrastructure for volunteer literacy training and coordination through the existing Florida Literacy Coalition

· Continue to utilize the five Regional Training Councils for staff development

· Continue to utilize Florida TechNet and ACE of Florida to provide invaluable services for local adult education programs and practitioners

· Plan a formalized and structured state-wide professional development and credentialing system 

· Centralize the delivery system for adult education distance learning 

· Reorganize the Practitioner’s Task Forces into five ad hoc committees devoted to:

· Curriculum and standards

· Assessment and accountability

· Professional development and teacher credentialing 

· Postsecondary and workforce linkages (transition) 

· Resource service coordination (recruitment and retention) 

These committees will be coordinated by Department of Education, Adult Education staff and be made up of practitioners with diverse and specific expertise who will be charged with specific leadership tasks.

Application to serve on these committees will be available on or before June 15, 2008; I strongly encourage you to apply. 

SLIDE #7:

The next several speakers will assist you in the application process.  Please note that there are some changes to the 2008-2009 grant reporting requirements.  These changes align with the new direction for adult education – a direction which places great emphasis on accountability and improved student outcomes. 

Teresa Bestor, our adult education and GED supervisor will discuss reporting and accountability.  Lyle Richmond, our grants administration program specialist, will explain the RFA requirements – followed by John Occhiuzzo, also a programs specialist with grants administration, who will focus on performance deliverables.  Finally Eileen Amy will introduce the Division’s newly formed Quality Assurance Team which will provide compliance and monitoring for our eligible recipients.   

SLIDE #8:

We are going to spend a few minutes discussing what the National Reporting System (NRS) is and how it relates this year to preparing your continuation grant application.

SLIDE #9:

The National Reporting System was established by the same legislation that provided supplemental Federal funds to states for adult education programs, i.e., the Adult Education and Family Literacy Act, or Title II of the Workforce Investment Act of 1998. This reporting system was intended to provide a data stream to USDOE from the states that described on an annual basis how effective each state was in accomplishing adult education gains. In short, the NRS is the state report card for federal flow-through funds indicating the degree to which these funds are impacting local programs. This data can certainly impact future funding and allows USDOE to have a mechanism for providing incentive funds to those states who exceed negotiated performance benchmarks. More importantly, this data can and should be used by state and local adult education providers to improve local program effectiveness

SLIDE #10:

NRS reporting is required for all of these adult education programs

SLIDE #11:

Educational functioning levels are often called literacy completion points in Florida.  Educational functioning levels is a term commonly used nationally

SLIDE #12:

Here are the educational functioning levels by grade equivalent as measure by the TABE

SLIDE #13:

English as a Second Language is measured by the CASAS test and uses scale scores rather than grade equivalents.

SLIDE #14:

Some additional information about NRS requirements includes

SLIDE #15:

NRS Core Outcomes Measures includes

Educational Gains (advance to next EFL in the program year)

Entered Employment*

Retained Employment*

Placement in postsecondary education or training*

Receipt of a secondary school diploma or GED*

*Student must have entered program with goal related to the

 measure and the goal is achievable in the program year.

SLIDE #16:

The NRS data tables include such information as:

Demographics

Race/Ethnicity

Gender

Age

Also Status and Goals

Labor force status

 Public Assistance
   status

 Rural residence

 Disability Status

 Learner Goals

SLIDE #17:

The NRS Participation Measures includes Contact hours and

Program enrollment type including

ABE/ASE/ESL

Literacy Education for Household

Workplace Programs

Homeless Programs

Correctional Facilities

Community Corrections Programs

SLIDE #18:

Here are the basic data elements collected by the Florida Department of Education for compilation into the NRS data tables, as well as for additional research and statistical reports

SLIDE #19:

It starts at the Local Level…

Intake staff should collect and record

NRS measures such as

Age, Ethnicity, Race, Gender

Student’s short and long-term goals

Teachers should collect and report

Attendance or contact time

Student progress

Assist with goal setting or other missing information

SLIDE #20:

The schedule for data collection varies by the type of institution.  Debbie Fitzpatrick in the Division of Accountability, Research and Measurement is the contact person for data submission and to request a password for a User ID.

SLIDE #21:

The data tables for the NRS include the following

SLIDE #22:

The next presentation will go into detail about how to include the Performance Measures in your application.

SLIDE #23:

Program NRS Contact

Teresa Bestor, (850)245-9906


Teresa.Bestor@fldoe.org 

MIS NRS Contact

Debbie Fitzpatrick, (850) 245-9508

   debbie.fitzpatrick@fldoe.org 

Florida NRS Web Site: http://www.fldoe.org/arm/cctcmis/pubs/nrs/nrs.asp

USDOE NRS Web Site: http://www.nrsweb.org 

SLIDE #24:

As you know, 2008-2009 is a continuation year.  Only currently funded programs will be allowed to respond to the Request for Applications (RFA) with an Adult Education and Family Literacy continuation funding application.

In preparing to complete an Adult Education Funding Application, it is highly recommended that everyone involved in the development of the application should read the RFA first. Even though this is a continuation year, there are some ‘new’ developments that everyone should become familiar with right away.  Read the RFA, visualize how your programs will work and ‘get organized’ to begin writing your application.  Make sure to review the Application Review Criteria and Checklist and familiarize yourself with all the required documents, forms and narratives you will need to include in the application

SLIDE #25:

We will be discussing development of the RFA starting with the narrative section, then on to required forms, concluding with documentation specific to Community-based and Faith-based organizations.  The process is essentially the same for all the Adult Education and Family Literacy RFAs

SLIDE #26:

The narrative provides an explanation of the project design.  Use Arial 12 point font with 1 inch margins.  Responses should be brief, clear and concise.  For a full list of all items to be included in the narrative section, refer to the Application Review Criteria and Checklist in the Attachments section.

SLIDE #27:

Provide a one-page summary of the project and include the following information:

· Agency name

· Funding amount requested

· Program objectives – including:

· Student recruitment and enrollment plans

· Effective instructional strategies that will result in improvement in the NRS Performance Measures

· How staff and faculty will effectively accomplish NRS Performance Measures

· Counties served

· Services provided

· Site locations for services provided

If the project includes services provided by a sub-grantee, document the name and address of the sub-grantee, as well as the funding amount, services to be delivered, and projected outcomes of the sub-grantee services.

Fill out the Self-Evaluation Assessment Form completely.  Projects recommended for continuation funding must show successful performance accomplishments during the 2007-2008 project year.  Any shortfall must be explained.

The Educational Functioning Level Performance Measures Form will be addressed later in this telecast.

SLIDE #28:

Briefly describe how the proposed project will incorporate reading initiatives and one or more of the Florida State Board of Education strategic imperatives.  The website addresses on the slide can also be found in the RFA.

Describe the methods and strategies you will use to disseminate and market information about the project to appropriate populations.

Provide a concise description of the process to ensure equitable access to and participation of students, teachers and other program beneficiaries with special needs.

SLIDE #29:

The DOE 101, Budget Narrative is a critical component of the application.  There should be a direct connection between the budget expenditures and the programmatic objectives of the grant.  Needs, priorities and strategies mentioned in the Project Narrative should be directly supported by the line items described in the budget narrative.  Make sure to provide – in a brief and concise manner – details such as: what’s being purchased, for what reason, for use by whom, to be located and used where, how many, at what unit cost, etc.

SLIDE #30:

You will find the Budget Narrative form, DOE 101, and the accompanying instructions in the Attachments section of the RFA.  The RFA also includes a sample Budget Narrative Form. The DOE 101, Budget Narrative Form contains five columns:

· Column 1 is the function code.  This column is only for school districts.

· Column 2 is the object code attached to the line item.  For Community-Based and Faith-Based Organizations, use the object codes in your organization’s chart of accounts. Use only one object code per line.

· Column 3 lists the Account Title and Narrative.  Use the account title, from the agency’s chart of accounts, that applies to the object code listed.  Provide a detailed narrative for each object code. Column 4 must be completed for all salaries and other professional services.  Indicate the Full Time Equivalent based on the standard work week for the type of position.

· Column 5 is the budget amount requested for each object code.  The total requested budget amount is the sum total from column 5.

SLIDE #31:

Column 3 of the budget narrative should always start with the title of the budget item as noted for the relevant Object Code in the chart of accounts.

SLIDE #32:

Links to web sites where the list of object codes for school districts and community colleges are provided here

SLIDE #33:

Provide as much detail about proposed equipment purchases as possible. Equipment purchases included in the Budget Narrative should be supported by completion of a Detailed Projected and Purchased Equipment Form – to be discussed in more detail in a moment

SLIDE #34:

Beyond the forms required in the narrative section, there are additional required forms to be included in the application.  The actual forms and instructions for each are located in the Attachments section of the RFA.  Unless otherwise noted, all listed forms must be completed and included with the application.  Follow the order of inclusion as noted in the Application Review Criteria and Checklist.

SLIDE #35:

The Student Performance Form provides definitions of student outcomes; method of evaluating performance; method of DOE verification; and timelines for data collection.  These criteria have been established by DOE and may not be modified by the applicant.  Simply include a copy of the Student Performance form, in the application.  The form is located in the Attachments section of the RFA

SLIDE #36:

There are 67 Counties and 24 Regional Workforce Boards.  Some agencies may serve students in a geographic area that is served by more than one Regional Workforce Board.  So, make sure to complete either Section A or Section B of the form.

SLIDE #37:

There are three invoice forms in the Attachment section that must be completed by agencies not participating in the FLDOE Cash Advance On-line System.  This applies only to the Community-Based Organizations and Faith-Based Organizations that are not setup on an electronic payment method.  Copies of the forms and instructions are included in the Attachment section of the RFA.

SLIDE #38:

No changes have been made to the DOE 100 for 2008-2009.  Make sure the Application Title and TAPS number are correct for the grant type. Please don’t forget that an original signature of the appropriate agency head is required.  

SLIDE #39:

The purpose of the Projected and Purchased Equipment Form is to list equipment that will be purchased with these federal grant funds.

 

Many providers have asked if they need to use this form provided in the RFA.  If your district or agency has internal systems in place to track equipment, the answer is NO.  However, if you chose not to complete and submit this form, all of the elements contained in this form must be present in the documentation you submit with your application to support equipment purchases reflected in your budget.  EDGAR 80.32 requires certain elements to be tracked for equipment; this form contains those required elements.

For those districts and agencies with thorough and comprehensive inventory systems, include a copy or a sample of your agency’s system in your application to verify that tracking of equipment purchased with federal grant funds is actually taking place. 

SLIDE #40:

Use the Application Review Criteria and Checklist to organize your application.  Make sure each item listed is included and placed in the application in the order indicated on the checklist

SLIDE #41:

Community-Based and Faith-Based organizations are required to submit additional documentation, beyond that required of school districts and community colleges.  These requirements are the same as for the 2007-2008 applications.

SLIDE #42:

The application must meet ALL requirements of the RFA.  During the application review process, the agency may be asked to provide additional information or to make changes to the application in order to complete the processing phase.  

SLIDE #43:

One original, with original Agency Head signature, and three copies of the application must be submitted to the DOE Office of Grants Management.  The due date is June 27, 2008.

SLIDE #44:

As mentioned previously, we will now spend a few minutes discussing the Educational Functioning Level Performance Measures Form.  This form will become the basis for determining performance measures for 2008-09.

Awarded Adult Education projects are based on clearly defined Educational Functioning Levels (EFLs).  All Adult projects must address Performance Measures through completion of the Education Functioning Level Performance Measures Form.

Educational Functioning Levels are the basis of end-of-the-year National Reporting System (NRS) reporting that is required of all recipients of federal Adult Education and Family Literacy from the US Department of Education.  Recipients are required to be accountable by reporting and maintaining project data.

If recipients fail to comply with these requirements by established deadlines it may result in early termination and ineligibility for future funding.

Agency project coordinators are required to attend National Reporting System training provided by the Florida Department of Education.  Technical assistance is available to ensure compliance and grant funds may be utilized to attend NRS training. Noted in the RFA is the National Reporting System website were you may obtain more information regarding the NRS guidelines.

SLIDE #45:

The Education Functioning Level Performance Measures Form is designed to serve two functions.

1.
To reflect the Agency’s Cumulative EFL Projected Performance Measures and

2.
To reflect the Individual EFL Projected Performance Measures for each project.

Agencies awarded multiple projects must complete this form for both the Agency Cumulative and the Individual Educational Functioning Level (EFLs) Performance measures and both forms must be included in each project application.  Each project awarded must contribute to the agency’s cumulative projected EFLs.  Based on the cumulative measures, each agency must determine the number of required EFLs that each individual project is responsible for achieving during the 2008-09 project year.  It is a local decision how the total projected EFLs will be distributed among each individual project within the agency.

Instructions and information to assist with the completion of this form are located in the attachment section of each of the RFAs.  These instructions require that individual agencies refer to their 2006-07 NRS Performance Reports located at the web site stated on this slide and in each of the RFAs.

Clearly defined Education Functioning Levels and Follow-up Measures are also included in the attachment section of each of the RFAs.

SLIDE #46:

The Educational Functioning Level Form is divided into two parts.  Part A includes project information.  In this part fill in the agency name and all of the required contact information including: counties served, the name of the contact person and the contact person’s title, telephone number, email and fax number.  Also, fill in the title and the amount of the grant for which you are submitting an application.

Part A also includes boxes which must be checked to indicate whether the Educational Functioning Level (EFL) Form is being submitted as the agency’s cumulative EFL Performance Measures or as an Individual Project EFL Performance Measures.  Check the appropriate box.

The four grant types are also listed.  If the EFL form is being completed as an Individual Project EFL, then check the appropriate grant type.  If the EFL form is being completed as a Cumulative Agency EFL, then check all the appropriate grant types for which the agency will submit applications.  Also include the grant type on the individual EFL form.
Agencies awarded multiple projects must submit a Cumulative EFL form and an Individual EFL form for each project application

SLIDE #47:

Part B of the Educational Functioning Level Form includes nine columns.

Column 1 of the form identifies the Educational Functioning Levels (EFLs) and Follow-Up Measures which are the frameworks established by USDOE and adopted by FLDOE.  These frameworks describe and categorize how adult education students are initially placed when entering an instructional program and how they achieve an education functioning level after instruction. A detailed description of each EFL and Follow-Up Measure is available at the NRS link stated in each RFA.  Assessment thresholds and assessment cut-off scores for each EFL are also listed at this link.  The thresholds and the assignment of associated Literacy Completion Points (LCPs) for each level of completion can be found in Appendix R of the Workforce Development Information System (WDIS) at an additional web link stated in each RFA.

Column 2 of the form lists the National Average in 2006-07 of educational gain performance by EFL in all states. 

Column 3 of the form lists the actual 2006-07 Florida adult education program performance in each EFL. 

Column 4 of the form lists the USDOE negotiated performance targets for Florida in 2008-09.  These targets reflect the collective strategy to move the number of students making educational gains in each EFL towards the National Average.  These measures will be used in conjunction with the performance National Average (Column 2) to calculate the required educational gains by EFL.  The state goal is to meet or exceed the National Averages. 

Column 5 lists Florida’ expected percentage gain in each EFL to meet the state performance targets and is calculated by subtracting Column 4 (Proposed Florida Targets 2008-09) from Column 3 (Actual Florida 2006-07 Adult Education Program Performance).  This is the expected Florida increase negotiated between the Office of Vocational and Adult Education of the USDOE and the Division of Workforce Education of the FLDOE

SLIDE #48:

Each applicant must provide the remainder of the information that is required in Columns 6 – 9 of the EFL form.

In Column 6 of the form enter the data for ABE and ESL levels by going to the 2006-07 NRS Report for your agency at the FLDOE NRS web site stated on this slide and in each RFA.  Locate your agency under the 2006-07 school district, community college or community based organization reports, click on the name of your agency and then click on Go to download the appropriate data.  To find the appropriate actual percentage performance in each EFL refer to Table 4, Column H.  This data are the Actual Percentage Completing for each level reported by your agency for 2006-07.

For Follow-up Measures, Column 6 should be populated by referring to Table 5 of the same NRS Report and using Column G.  This data are the Weighted Average Percent Achieving each outcome reported by your agency in 2006-07. 

If the agency does not offer any program in a given EFL, enter 0.

SLIDE #49:

In Column 7 enter the number of completed ABE and ESL levels for each EFL, this information is located in Column D of the NRS Table 4. This data are Number of Completed at each level reported by your agency in 2006-07.

For Follow-up Measures, use the data in NRS, Table 5, Column F.  This data are the Number of Participants Achieving each outcome reported by your agency in 2006-07

If the agency does not offer any program in a given EFL, enter 0.

Held Harmless Requirement
Florida’s EFL performance goal is to meet or exceed the National Averages found in Column 2.  Therefore, if your agency’s figure for Column 6 meets or exceeds Column 2, the agency has achieved the National Average for the EFL and is held harmless.

If your agency is held harmless, the figure you entered in Column 7 will also serve as the agency’s projected EFL for 2008-09, and must be entered into Column 9.  In this case a 0 must be entered in Column 8.

An example of the Held Harmless Requirement is included in each RFA

SLIDE #50:

Column 8 is where you will calculate the expected increase for each EFL for your agency in 2008-09. To complete this calculation multiply Column 5, the Florida expected percentage increase for 2008-09 in each EFL, times Column 7, the actual number of agency educational gains for each EFL.   The calculation provides the number of additional educational gains required for the agency in that EFL for the 2008-09 project year.

The expected number of increased EFLs must be rounded up to the nearest whole number and any calculation greater than zero but less than 1 must be rounded up to 1.  Examples are provided in each RFA

SLIDE #51:

Column 9 is where you will calculate the total number of Projected EFLs for your agency for 2008-09.  To complete this calculation add Column 7, the number Completed EFLs plus Column 8, the number of Expected Increased EFLs.

Remember if your agency is awarded multiple projects you must complete an EFL form for both the Agency Cumulative and the Individual EFL performance measures.  Both  of the EFL forms must be included in each project application.  This is to ensure that each project awarded contributes to the agency’s cumulative projected EFLs.  Based on the cumulative measure, each agency must determine the number of required EFLs that each individual project is responsible for achieving during the 2008-09 project year.  It is a local decision how the total projected EFLs will be distributed among each individual project within the agency. 

For Agencies that were funded for the First-Time during 2007-08 that did not have historical NRS data from 2006-07, you must leave Columns 6 and 7 blank.  To calculate your Projected EFLs for 2008-09, provide the number of expected increased EFLs from 2007-08 in Column 8 and then in Column 9 provide the number of projected EFLs for each measure for which the agency will provide instruction or services. 

SLIDE #52:

This is the introductory slide for Quality Assurance.

SLIDE #53:

The development, design and implementation of a strong risk-based Quality Assurance System is a priority for the Division of Workforce Education.  

Our commitment is to ensure that 

1. Services are being provided according to the terms of the grant. 

2. The accountability of funds is transparent throughout the life of the grant.

SLIDE #54:

The Role of Quality Assurance is to 

I.  Assure financial accountability – 

Are funds being spent as planned and approved in the grant?  

Are funds being spent according to guidelines in the law and OMB Circulars? 

Are funds being spent to provide the agreed-upon services for the appropriate students

II. Program Quality

As we consider applications for grants and contracts, we consider the intent of the grantee to provide excellent program quality.  

The ability to demonstrate strong performance on the indicators; the ability to put into place systems and processes that support quality will be given full attention as we review programs

III. Regulatory compliance

The law is the law.  We are committed to insuring that the implementation of grants are in compliance with the applicable federal laws and regulations, state statutes and rules, and the Office of Management and Budget (OMB) Circulars.  Compliance monitoring is a key component of the Quality Assurance System.

SLIDE #55:

As required by law, the Division of Workforce Education is responsible to ensure that providers are accountable for the funds received.

It is the intent of the Quality Assurance System and staff that we work collaboratively with providers to insure the identification and correction of any non-compliance issues; work with the provider and program staff to insure that performance indicators are being met at the level established by the program.

Through the identification of specific areas requiring attention, targeted technical assistance may be provided by the grantee, staff of the Department or other appropriate parties.

As either non-compliance or under performance is identified, the expectation is that providers will engage in continuous improvement strategies to reach the desired level of performance.

As a result of this way of work, positive systemic change can occur.

SLIDE #56:

The Division of Workforce Education is committed to the inclusion of stakeholders in the development and implementation of the Quality Assurance System.  Over time the System will be strengthened as feedback is solicited and the implementation activities take place.

Stakeholders include various participants such as representatives of school districts, colleges and universities, community colleges, community / faith based organizations, students and families, and Workforce Education staff.   Using the expertise of all of these parties, the Quality Assurance System will  be integrated statewide.   

An Advisory Committee will be convened to be representative of the stakeholders.  This committee will:

·   assist in review of data and trends

·   contribute to the enhancement and revision of the system

·   identify systemic issues requiring technical assistance.

Focus Groups composed of various stakeholders may be convened to address single topic issues

SLIDE #57:

The use of data is essential to the implementation of the Quality Assurance System.

In order to complete the Risk Assessment process,  the Bureau reviews three sets of data:

1. the Level of Performance on the key performance indicators

2. Operational risk factors which may include such factors as:  follow power point

a. Total amount of agency funding from grants

b. Number of grants awarded to the agency

c. Number of years of experience 

d. Amount of unexpended funds

e. Previous audit or monitoring findings

f. Key organizational changes

g. Etc.

3. Critical factors  are identified through discussions with Division staff and grant materials records. Such factors may include staff turnover, timeliness of reporting and responses to inquiries; history of amendments; observations, etc.

Each area has certain criteria which has a specific value and is prioritized and weighted  to determine the level of risk for agencies.

SLIDE #58:

Monitoring strategies are those activities that may be used to monitor agencies. Monitoring strategies may take place on-site or off-site at any time during the year.

Once a Risk Assessment is completed and  agencies are assessed on level of performance, operational risk factors, and other critical factors, this process results in ratings which are tiered.  Certain monitoring strategies may fall into specific tiers.

Monitoring strategies include such activities as phone calls and videoconferencing, records review, i.e. desk top reviews, system improvement plans, self assessments, or on-site visits, etc..  The strategies to be used for each provider is dependent upon the level of risk assigned as a result of the Risk Assessment.

On site visits focus on those agencies with a higher level of risk.  

One or more monitoring strategies may be used.

SLIDE #59:

Upon completion of the Risk Assessment process, the results may indicate the need for an on-site monitoring visit.

Notice will be given to the Agency Head.  The activities may include: 

1. Entrance conference with agency representatives

2. Interviews with administrative and finance staff, instructors, students and families

3. Observations of classes and events

4. Records review, both programmatic and fiscal

5. Surveys may be conducted, if appropriate

6. An exit conference will be held to identify any issues or concerns

SLIDE #60:

Self Assessment

A self assessment tool is being developed to correspond to the regulatory requirements.

Agencies may be required to complete the full instrument  on a routine basis as determined by the Division; or complete the total or partial tool as directed and depending on the level of risk assigned to the agency.

Self assessment enables the agency to identify and correct or improve areas essential to the compliance and quality of its services.

Correspondence and Reporting

Guidelines for correspondence and reporting will be provided to the agencies.  Communication and timely responses between the Division and the agency are  significant elements in this process.

SLIDE #61:

Resolution Activities

As monitoring activities progress, agencies may be required to develop and implement a System Improvement Plan to address performance indicators.  

Corrective Action Plans are developed and implemented to address areas of non-compliance.

Such plans require the identification of strategies that will be used to improve the areas of concern.

Evidence of change is identified and dates of completion will be required.

It is the responsibility of the Division to track the resolution activities to insure timely responses and the eventual closure of the agencies’ monitoring activity.

Enforcement activities will be identified and administered when appropriate.

It is important to review and evaluate the Division’s systems in addition to the monitoring processes put in place.  Continuous improvement of procedures and processes is relevant and important to all participants

SLIDE #62:

The design, development, implementation, revision and evaluation of a Quality Assurance System will benefit providers and all of our stakeholders.

We encourage your participation in this process.

Feedback and questions may be address to Eileen Amy, Director of Compliance

SLIDE #63:

Additionally, I encourage you to send your inquiries and your recommendations to the following email address Adult2008@fldoe.org. Additionally, I encourage you to participate in our phone conference which is scheduled to occur on June 9th, 2008 from 2:00 PM  to 4:00 PM (eastern standard time). To access the conference please call 1-888-808-6959 and then enter code#: 2459469.  

SLIDE #64:

Again, thank you for your participation in Adult Education and Family Literacy and for all you do for Florida’s adult students.
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