SUCCEED, Florida

Teaching Programs

NEW QUESTIONS AND ANSWERS

Posted July 31, 2007

Q. Where do we place the form, DOE 101?
A. You need to put the DOE 101 immediately behind the DOE 100A at the beginning of your application.

Q. In the budget section, do we complete the DOE 101 and a separate written narrative?

A. No, the narrative requested will be completed on the form, DOE 101. You may reference the form DOE 101 in your narrative.

Q. Do we have to include the tables in the one page Project Abstract?

A. Yes, please leave the tables within the text of your one page summary as they are written in the RFP. They may be single spaced.

Q. Can we present the narrative portion required in the Project Abstract in a table form?

A. No, the information requested for the summary needs to be written in narrative form.

Q. For the table in the Project Abstract, do we include all students or only the SUCCEED students in the baseline headcount?

A. For the Student Headcount, you are to include the baseline and projected student enrollment total for your program.

Q. If I have to complete the Projected Expenditures and Revenues Chart, what expenses and sources of funds should be included?

A. You need to state expenditures and revenues necessary to implement your program as required in your proposal. 

Q. Do I have to submit copies of all letters and other items in my appendix?

A. Yes, you need to submit one original application with seven (7) complete copies of all items submitted in original grant. Remember - your grant will be read by five reviewers and it is necessary for each of them have a complete proposal.

Q. Should all deliverables stated in the Project Performance Accountability Section be included?

A. No, you are to state performance deliverables that you anticipate completing during the project year.

Q. Should all course syllabi and faculty vitae be included in the Appendix?

A. No, they are not usually submitted unless necessary to substantiate a specific goal in program.

Q. How long will we have to track our graduates?

A. You will be required to submit reports during the funding period and a final summary. Institutions must agree to provide student level data records to DOE upon request. The DOE FETPIP (Florida Education and Training Placement Information Program) process will be used to perform longitudinal follow-up only using aggregate data.   

Q. In the Planned Performance Chart, how do we complete the projected number of clock hours or credit hours when that number is reflecting the same cohort of students?

A. For the years after 2007-08, you may consider that the students will complete new credit or clock hours even though they are the same students.

Q. Can we submit a grant for a Teaching program when our community college has not as yet received approval by the DOE for our teacher preparation program?

A. No, an eligible applicant is an accredited public or private postsecondary education institution in Florida with a state approved teacher preparation program.

Q. If I am applying for a Teaching grant, may I use our personnel as a part of the recruitment match?

A. Personnel from your own institution can be used as a part of implementing your recruitment program but cannot be counted as part of the matching funds.

Questions and Answers

Posted July 17, 2007

Q. What is the purpose of the Teaching program under the SUCCEED grant?

A. It is to increase the capacity of UNDERGRADUATE programs at public and private postsecondary educational institutions to produce more teachers in Florida.

Q. What is the target population?

A. The intent of the funds is for postsecondary students who are interested in teaching and acceptable bachelor degree holders who were not education majors.

Q. Who are eligible applicants for this grant?

A. All accredited public and private postsecondary education institutions in Florida with state approved teacher preparation programs or state approved Educator Preparation Institutes.

Q. What are the three (3) eligible categories?

A. 
1. New Teacher Preparation Program – newly initiated programs that have not had previous student enrollment.


2. First Year Expansion – Teacher preparation programs with enrollments in 2006-07 and plan increased enrollments for 2007-08. 


3. Second Year Expansion – Teacher preparation programs who were new recipients of SUCCEED funds for 2006-07 and are not required to increase enrollment in 2007-08. However, they must maintain 2006-07 enrollment levels.

Q. What are the high need areas that will be awarded bonus points?

A. They include Mathematics and Science at the middle and high school levels, reading,

ESE and ESOL at all levels.

Q. How many bonus points will be awarded to the high need areas?

A. Two points will be awarded for each high need area addressed in proposal.

Q. What are allowable expenses?

A. Funds may be used for items that will directly impact the students including but not limited to: personnel, professional development, student services, scholarships, financial assistance to students, instructional equipment, laboratory equipment, supplies, simulation hardware and software or other expenses (excluding new construction) associated with increasing program capacity which results in more teachers entering the workforce. 

Q. When is the application due?

A. It is due in the Grants Management office on August 10, 2007.

Q. How many proposals can be submitted?

A. Two proposals per institution may be submitted (including multi institutional applications) with only one per eligible category. However, other grants from the SUCCEED project may be considered separately and the maximum stated only applies to a specific grant.

Q. What is considered matching?

A. The RFP states that in-kind or matching funds may come from business and industry for this grant. Since the intent is to produce certified teachers, matching may come from an educational institution other than your own. However, you may not count as in-kind funds from your own institution.

Q. What are uses of matching?

A. They may be for recruitment, marketing, facility use or equipment.

Q. Can scholarships be used for recruitment?

A. Yes, scholarships can be a part of your recruitment program.

Q. Can we include the 5% indirect costs in our budget?

A. No, that only applies to Federal projects. This grant is from state funding sources.

Q. In the narrative, is the summary abstract considered a part of the 20 page limit? 

A. Yes, it is counted in the total pages.

Q. Should we leave cells in tables blank if they do not apply to us?

A. No, every cell should be filled in – you may put a “0” or N/A if not appropriate.

Q. Do we need documentation to support our matching donations?

A. Yes, they may be placed in the Attachments section.

Q. Can we change our spending after budget is approved?

A. Yes, we recognize you are submitting a proposed budget at this time and needs change during the year. However, all requests for changes in the originally approved budget must be made with an amendment and approval is necessary by the DOE prior to expenditure. You may consult the “Green Book” for proper procedures. This may be accessed through our web site at fldoe.org.

Q. Will there be reports to submit during the year?

A. Yes, you will be responsible for submitting quarterly reports but you will be given adequate time and guidance as to what is necessary.

Q. Is it a requirement to submit a Notice-to-Apply?

A. No, but it helps the DOE in planning the review process.

Q. What is the method of review? 

A. Each proposal will be read by five (5) reviewers. After the highest and lowest scores are removed, the remaining ones are averaged and ranked. The recommendations are submitted to the Commissioner after the review process is completed.

 Q. What is counted in the maximum page limit?

A. Only the written narrative is included in the 20 page limit. Other letters of support, budget pages and other requested items may be in the Attachments. You may have the full 20 page limit for your actual written narrative but THOSE REQUIRED TABLES SHOULD REMAIN WITHIN THE NARRATIVE SECTION – do NOT put in the Attachments. Therefore, your maximum page limit may be increased to 24 pages.

Q. How do we calculate the FTE in Section 1 of the narrative?


A. You are to submit an unweighted FTE. The FTE for credit hour programs is calculated by dividing the total new SUCCEED-funded students for the quarter by 30.

Q. How do we count Job Placements in Section 2?

A. For this purpose, only count actual placements in related jobs – not those who go into the military or continue postsecondary education.

Q. What are other technical and formatting requirements?

A. You need to submit one original application along with seven (7) copies – check your copies! The narrative needs to be double spaced and use the 12 point font.

Q. What is the TAPS number?

A. It is the number on the upper right corner of the DOE 100A and 101 and denotes the specific grant for which you are applying. Therefore, it is critical that you use the proper form for the title of your grant.

Q. How do we complete the DOE 101?

A. You need to review the attached directions completing each appropriate column. Be sure to add narrative to the Account Name.

Q. Do we need to complete all sections of the Project Performance Accountability?

A. No, you only need to complete the areas impacted by your proposal. However, all applicants will need to complete the Student Performance Section. If you have deliverables in your proposal, be reasonable as to their number and complexity.

Q. Where is the checklist?

A. It is found at the end of the RFP and can serve as your guide as to what is necessary to submit and the proper order.

Q. Can grant funds be used for expenses of student recruitment, student support services, curriculum development and a new partnership liaison employee?

A. Yes, all the items mentioned could be allowable under the terms of the RFP.

Q. Can we submit a proposal for a new program offering special methods courses for specialized subject areas that current and potential new teachers could teach?

A. No, the intent of the grant is to develop an entire program to train teachers who do not already have certification.

Q. Can we submit a proposal for a substitute teacher academy?

A. No, the intent of this grant is to train certified teachers – not paraprofessionals or substitutes.

Q. In section 7b of the Narrative, do we reflect only SUCCEED funds?

A. No, you are to include all sources of funds including the SUCCEED dollars.

Q. How can I ask additional questions?

A. You may write us your question on the E mail address – SUCCEED@fldoe.org. You may continue to submit questions through July 20, 2007. After that date, no more questions will be accepted.
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