SUCCEED, Florida
Career Paths – New and Continuation

NEW QUESTIONS AND ANSWERS

Posted July 31, 2007

Q. Where do we place the form, DOE 101?

A. You need to put the DOE 101 immediately behind the DOE 100A at the beginning of your application.

Q. In the budget section, do we complete the DOE 101 and a separate written narrative?

A. No, the narrative requested will be completed on the form, DOE 101. You may reference the form DOE 101 in your narrative.

Q. Do we have to include the tables in the one page Project Abstract?

A. Yes, please leave the tables within the text of your one page summary as they are written in the RFP. They may be single spaced.

Q. Do I have to submit copies of all letters and other items in my appendix?

A. Yes, you need to submit one original application with seven (7) complete copies of all items submitted in original grant. Remember - your grant will be read by five reviewers and it is necessary for each of them have a complete proposal.

Q. Should all deliverables stated in the Project Performance Accountability Section be included?

A. No, you are to state performance deliverables that you anticipate completing during the project year.

Q. Should all course syllabi and faculty vitae be included in the Appendix?

A. No, they are not usually submitted unless necessary to substantiate a specific goal in program.

Q. How long will we have to track our graduates?

A. You will be required to submit reports during the funding period and a final summary. Institutions must agree to provide student level data records to DOE upon request. The DOE FETPIP (Florida Education and Training Placement Information Program) process will be used to perform longitudinal follow-up only using aggregate data.   

Q. For a non-competitive grant, can we be funded sooner if we submit our application early?

A. All continuation grants will be processed by the order in which they are received.

Q. If a high school Academy includes certification options, do the students have to be tested on school grounds or can the program utilize outside testing facilities?

A. The testing location is a local program decision.

Q. Can AP/IB credits be considered a part of the dual enrollment within an Academy?

A. Yes, the credit can count if the class is a part of the Academy curriculum.

Q. Do all five (5) funding priorities have to be present in each strand within the Academy?

A. Yes, all five should be identified and present in each strand.    

General Questions and Answers

Posted July 17, 2007

Q. How can funding for CAP (Career and Professional) Academies be used?

A. It must be used to provide instruction in careers designated as high growth and high pay, establish partnerships, provide student advisement, career education, and an evaluation plan.

Q. What are allowable expenses?

A. Funds may be used for items that will directly impact the students including but not limited to: personnel, professional development, student services, instructional equipment, laboratory equipment, supplies, simulation hardware and software or other expenses (excluding new construction) associated with establishing secondary career and professional academies.

Q. Who is the target population?

A. It is secondary students participating in career academies.

Q. When is the application due date?

A. It has been extended to August 10, 2007. This means receipt in the Grants Management office.

Q. May we apply for additional funding?

A. Yes, for Implementation and Redesign New Career Academy Projects as well as Continuation Programs, you have the option to apply for an additional funds up to  $75,000 for industry certified programs with high implementation costs.

Q. How do we prepare budget sheets if applying for additional $75,000?

A. You will submit one signed  DOE 100A and two separate Budget Narrative forms, DOE 101. 

Q. How can the additional funds be used?

A. It might include equipment, staff development, curriculum development, travel, and teaching supplies.

Q. Will be budget period be changed due to later receipt of award letter?

A. No, the budget period will remain July 1, 2007 through June 30, 2008. However, you may show expenses you incur after June 30 2007 if granted awarded. 

Q. Do we have to submit assurances?

A. If assurances signed by your agency head are already on file with the DOE, it is not necessary. However, we recommend you review those.

Q. In the RFA under the Narrative Section, there is a chart asking for “Projected Student Enrollment.” Is this student enrollment for the Academy or the entire school population?

A. When filling out this chart, PLEASE USE PROJECTED ACADEMY STUDENT ENROLLMENT ONLY.

Q. For charts in the narrative section, should I leave fields blank? 

A. No, if you have no data, put a “0” or N/A.

Q. What are the allowable sources for cash or in-kind matching?

A. Sources may include business, industries, industry economic development agencies, workforce development boards, and post secondary institutions.

Q. Can I change my approved budget during next year?

A. Yes, we realize your approved budget will be a proposed budget and needs change as the year progresses. However, all requests for changes in the originally approved budget must be made with an amendment and approval is necessary by the DOE prior to expenditure. You may consult the “Green Book” for approved guidelines. This can be accessed through the fldoe.org web site.

Q. Can we include 5% for administration or indirect cost in our budget?

A. No, indirect costs only apply to Federal projects and this project is based on state funds. 

Q. What has to be submitted?

A. Refer to the checklist at end of proposal.

Q. What is the TAPS number?

A. It is the number on the upper right corner of the DOE 100A and 101 which is specific to this particular grant. Therefore, it is vital that you use the correct form to ensure that your proposal is reviewed under the guidelines of the appropriate grant.

Q. How do I complete the DOE 101?

A. Please review accompanying directions and complete each Section 1-5. In Section 3, add narrative to Account Title.

Q. Are community colleges with high school programs eligible to apply for Career Path Grants?

A. No, the eligible recipient is a public school, public school regional consortia or school district operated career centers. However, a community college could partner with a high school but the proposal would be submitted by the school district.

Q. Can we use contracted services for professional development?

A. Yes, you may describe what you plan to do in the narrative and add substantiating information such as letters of intent to provide services in the Attachments.

Q. Do we need formal collaborative agreements?

A. Yes, you may describe evidence of collaboration in your Narrative and add letters of agreement in your Attachments.

Q. How can I ask other questions and how long can I continue submitting them?

A. Questions may be submitted on our website at SUCCEED@fldoe.org through July 20. After that date, no more questions can be accepted.

Career Academies – New Academies

Q. What are types of possible projects?

A  Projects may include Planning, Implementation and Redesign but they must be  proposals for new SUCCEED funds. If you have had a previously existing Academy based on other funds, you may apply for a Career Paths - New Academies under the Implementation or Redesign category. It is likely you will use the redesign category to meet the guidelines of SUCCEED funds.  

Q. Who are eligible recipients?

A. Public schools, public school regional consortia or school district operated career centers. However, the proposal will come from the district.

Q. What is the total amount of funding per application?

A. Planning - $40,000

     Implementation - $75,000

     Redesign - $75,000   (Both Implementation and Redesign applicants may also apply           
for additional funds up to $75,000 for industry certified programs with high   


implementation costs.)

Q. How many proposals can be submitted?

A. A total of three (3) proposals may be submitted per district with one proposal per school regardless of categories. This is a significant change from last year. Also be aware that the limitation on numbers of proposals only applies to a specific grant.

Q. How does the review process work?

A. Each proposal will be read by five (5) reviewers who are experienced in appropriate fields. The highest and lowest scores will be removed and the three (3) remaining will be averaged and then the scores ranked. At this point, recommendations will be submitted to the Commissioner.

Q. Should the required tables WITHIN the narrative be included in the 20 page limit?

A. You may have the full 20 page limit for your actual written narrative but THOSE REQUIRED TABLES SHOULD REMAIN WITHIN THE NARRATIVE SECTION – do NOT put in the Attachments. Therefore, your maximum page limit may be increased to 24 pages.

Q. What are the technical and formatting requirements?

A. You need to submit one original application with seven (7) copies – check your copies!  It must be double spaced and use the 12 point font. 

Q. Will there be additional reporting after the initial grant approval?

A. Yes, there will be quarterly reports to submit but you will be given ample time and guidelines.

Q. Will the application be awarded extra points if the school was an “F” school for 2006 or 2007?

A. Yes, the application will be awarded 5 extra points.

Q. Will we receive extra points if we do not have an existing academy for 2007-08?

A. Yes, the application will receive 5 extra points if the school district does not have an existing career academy in operation in 2007-2008.

Q. Do I have to complete all the Project Performance Accountability sections?

A. No, you only need to complete the areas impacted by your proposal. However, all applicants will need to complete the Student Performance Section. If you have deliverables in your proposal, be reasonable as to their number and complexity.

Q. Is there a maximum % allowed for salaries?

A. No, but if you use a large portion of your funds for salary, you need to state how you plan to continue the expenditure without SUCCEED funds.

Q. We have an existing Academy but plan to add an additional career strand. Can we apply for SUCCEED funds?

A. Yes, you may apply for a new Academy but under the Redesign category.

Q. If we wish to apply for the additional $75,000, is there a master list of approved programs?

A. No, this allocation will be based on regional needs and you may report data in your area to support your goals.

Q. In one of our schools, we have not had an Academy. Can we write a grant for new SUCCEED funds under Implementation or do we have to begin with the planning funds?

A. You may apply under the New Academics – Implementation. However, you would need to have students enrolled in the program.

Q. We received an Innovation Fair planning grant. Are we eligible to apply for SUCCEED Florida-Career Paths grant?

A. Yes. The 2007 Florida Legislature did not appropriate funds for the continuation of the Innovation Fair (IF) Matchmaker Grants. However, you are eligible to apply for the SUCCEED, Florida Career Paths–New Academies Grant. All of the New Academies applications are competitive and will be evaluated according to the scoring criteria. 

Career Paths – Continuation

Q. Who is an eligible applicant for a Continuation grant?

A. Recipients of 2006-07 SUCCEED Planning Grants are eligible to submit an application for Continuation funds.

Q. Since we had two Implementation Career Paths grants last year, can we apply for Continuation funds?

A. No, only recipients of Planning Grants for 2006-07 and are listed in the attachment for the Continuation grant are eligible for implementation grants for 2007-08. 

Q. What is the maximum page limit for the narrative?

A. There is a 10 page maximum for the narrative but you may go beyond that limit including the tables. Therefore, your maximum page limit may be increased to 13 pages. Please LEAVE THE TABLES WITHIN THE NARRATIVE – do NOT place in the Attachments. 

Q. What are the technical and formatting requirements?

A. You need to submit one original application and three (3) copies – check your copies. You need to double space and use a 12 point font.

Q. During our planning year of 2006-07, we planned our Business Academy curriculum with emphasis on Web Design. Now we see that web design is under the Information Technology Career Cluster. Can we change the name to Information Technology Academy and still apply for the $75,000 continuation funds?

A. Yes, you may use the new title and apply for the Career Paths – Continuation and you may also apply for the additional funds.
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